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1. The ASIP was evaluated in Egypt in November and December, 1978, and

in Nepal in January, 1979. Since the evaluations, considerable progress has

been made in implementing the ASIP in each country. This report discusses

the accomplishments that have occurred, the problems that remain, and the

actions recommended for fulfilling contractual requirements. Where appropriate,

comments are included on the ASIP approach, which was developed earlier,

under Contract AID/csd-3630. While much in the ASIP approach has changed

during the field implementation and testing of the Project in Nepal and

Egypt, there is still value in re-examining lessons of earlier efforts. With

less than four months left in Phase II of the Project (Field Testing), attention

needs to be given now to how the best gains can be realized for the investment

made so far.

2. Egypt." Progress and Problems. In general, there has been an amicable

mood of cooperation in Egypt since the evaluation. The following actions have

been taken in response to recommendations made in the Draft Evaluation Report.

2.1 Recommendation:

"To GOE/MOA: Managerial actions should be taken to assure

continuou,; and positive motivation of ASIP trainers and a

sufficient budget should be allocated to provide appropriate

incentive pay for trainers."

Actions 'rkvn:

a) The AS IP wasi placed in the Minintry (HOA), reporting directly

to the Dire(cor (enttral for Training, Mr. All lakroury.

b) Sotm' Inc-ntLive pay and l, r dlem hinti b.en provided to ASIP

Egyptian traIno ret on am ad hoc ,i., let Iloweve r, the curront
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budget of the MOA does not provide an amount equal to incentive

pay received by others having less difficult jobs outside the

ASIP. The Vice Minister has requested additional money from

USAID/Cairo to increase ASIP trainers' incentives. We have

no information on the Mission's response.

The response of the Egyptian trainers has been mixed.

Some have continued to take part as coaches. But in some cases,

trainers living in the governorates could not afford to pay

their own travel and subsistence, so did not take part in the

training.

One training course was postponed because per diem

for tile Egyptian staff was not available.

Tle indication is that tile Egyptians want to do more

to deal with tii s Issue, but are genuinely having some trouble

making the money available within their current budget.

2.2 Re commen dat I ons

"To (OiF and ASIP: Continuing effortti should be made to

identify and have ai,,-tgned to the ASIP on a timely basis

the best qualified potential sitaff membersi....'"

Actions Taken:

Egyptian MOA titaff reque:ted and iicrened by ASIP have been

nasitgned In two categort ,t. Firn t, a core ttaff of full

time trainteri hals been at;,I g.nd In Caliro. Second, line

mainagert1 lving InI -;. 1vC ted govw e-lioratt-i have been deti gnated

no part-t itm,. AS!IP ita ff (up to one-half t in). *he.rtLIcnlly,

thira it i1 tint itfac:tory arran g,,.:nt. It retwitu i to o n en in
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practice, however, whether these staff members will be available

when needed. As noted above, their participation has already

been affected by lack of per diem for attending training

activities for their own training and for coaching in training

courses for other managers. (See Attachment A for a fuller

report made to Ali El Dakroury)

2.3 Recommendation:

"Preparation of the Reference Book and Training Materials:

To GOE/MOA: Potential researchers should be permanently

assigned to ASIP on a more timely basis."

Actions Taken:

The MOA has assigned some staff on a permanent basis. The

PAS team leader has requested additional staff; action on

his request is pending. A research seminar led by Julian Orr

has prepared the researchers for a more active role in compiling

Reference materials.

2.4 Recommendation:

"To GOE/MOA: The procurement of bookcases and the provision

of adequate space for the library should be expedited."

Actions Taken:

The library has been established and is functioning as a

center for compilation of Egyptian materials for a Reference

Book.

2.5 Recommendat ion:

"To ASJI'/(AI: Continuing effort fhould be made to anure

thar the tanskii in the ASHIP approach to training are relevant

and appropriate for the( Egyptian management etting."
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Action Taken:

Tasks have continued to be modified based on the lessons

learned from each course. Now that an Egyptian staff of trainers

is assigned, they will also have a continuing responsibility

to review tasks and recommend improvements.

2.6 Recommendations:

"Design of curricula:

"To ASIP/GAI: Building on the experience derived from the

Senior Level Managers Course, the MLM courses should be modified

to link the behavioral skills which are learned through the

ASIP course more closely to established management theory."

Actions Taken:

In two courses, lecturers from the American University of

Cairo's Department of Management held seminar/discussion sessions

with course participants on topics closely related to the

skill areas being developed in the courses. However, evaluations

of the courses showed that this addition was not well received

by manager,, who have made it clear that they want practical

application of skills, not theory. A second innovation was

to hold special reviews throughout the course on the major

management themes dealt with, supplemented by a discussion of

nuch topic; an "motivation." This approach wan used in three

MLM management. courses.

2..7 Recommendation:

"To USAID and GAI: Ways by which USAID funding can be provided

for intentdv pre-courne English language training should be

jointly explured."
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Actions Taken:

Correspondence just received indicates that the Mission has

provided funding for sowm of the English language pre-course

training sessions. Vouchers have been submitted to the

Mission for the remaining courses.

2.8 Recommendation:

"To GAI and AID/W: What is needed to identify base line

data and (to) design continuing data collection instruments

should be jointly defined.

Actions Taken:

At a meeting of Weiss, Clark, and Kratka in Washington,

guidelines for a data system were discussed. Reports from

Kratka indicate that forms have been designed to supple-

ment existing data and to better structure data on hand.

2.9 Recommendation:

"To ASI, COE, and USALI): Priority needs for agricultural

development in Egypt should be jointly explored so that

appropriate specialized management training courses may be

designed to meet highest priority needs.
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Actions Taken:

Discussions between ASIP staff and the Agricultural Credit Bank,

and between ASIP and the Nobah Seed Company indicate that these

two Egyptian organizations would like to have specialized

courses designed for them. However, it may not be possible

to do this, for several reasons. First, the ASIP Management

Committee has not established that such courses should be

given priority. Second, there is no indication that planning

and running such courses would help any more than any other

courses to meet the primary aim of helping to institutionalize

the capability of the Egyptian ASIP staff to use the ASIP approach.

At the present, it does not seem likely that a course for

one of these two organization; will supplant other courses

scheduled.

Other s;pecialized cours;e;, e.g., advanced courses and

the Senior Management Cour;e, have been run, and meet the contrac-

tual requirement. Further, the total number of courses run

far exceed; what the Contract require;. Remaining fundil will

limit ut; to running two more courses,,. One of thene could be

with ariUt Fa rm Comlpany, depending upon the requirements of

the Egypt ian pet control effort.

2.10 Recom n(lndit lou:

"In LI tuti lal zat~ion: To (OE/MOA and USAID: The present

ILItter of Agreeeurat: should be amended ito that tSTiP may be

re loravtcd orgat,nat.tonally within H(A whvrie, unhder th( gvneral

directi o of i 'lrri. t Undi.riicri.tary E'I Salhy, It t-11 fullction

more 'ff,,ctiv.ely sinl hetter fulfill tn obj ectivv. °



The PAS/GAI staff has drafted a~revised Letter of Agreement

and ha. presented it to, the MOA andUSMID. 4We have no report

on its status. However$ some, of the important actions recommended *J

have been taken ithut the new Letter of Agreement. The ASIP

has been removed from the Executive Secretariat of t Agricul-

tural TraininS Board of the ISQAP and is4 functioning more effect- <wi

ively. ViceMinster El Sahy has state that he believes as

much has been done during the last six months as in the first

year of operation. (See his letter to USAID Director Donald Brown,

Attachment B.)~

"4 - N '- , i U'+

2.11 Racouiendations: 4

*To GOEIR4OA: All authorized staff should be-providsd as

2 soon as possible.

*To GOE/KOA: Appropriate action shouldbs taken touasure 7-

that budgeted ,5OA funds are available for project use, and -"'<

procedures should be designed to assure the timely allocation -

and delivery of funds in the future.,----''-

*To QOE/MOA and USAMD A,*ropriate action should be taken*-> 4.

to assure that USAID funds allocated for specified project- !+.7 .

4---purposes are received and utilized in a tiely fashion.'- 4

Asnoted In2.1 ad2.2 abvt the MOA has "sgne a cor

K>.headquarters staff and part-time line managers Ini the govenortes.>-

7. Th- is appears 'to be the most that can be done at this time. Wi~th ~

the continued success of the AS??t it would not be too4 much to

~4444~4. '4 44 ,expect that a pemnent staff for both headquarters and'444

Sovernoratooee l be appointed..1oaewtinteEyta
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syte, hequestions oincnve pay, prdetadcareer

* securityan -Advancement will have to be taken care of before

this problem-scan be fully resolved.,,
To the best of our knowledge. there have been no

problema regarding use of funds since~ the Project was moved )

4 - to, the Extension and Training Branch. We do not know what 4  44

action was taken on funds that4 had previously been allocated,

for Project Use thtwere held up by the Executive Secretariat ~ ~' 4

44o the 4A 4-

2.1 Reomedaios

To 44EMOA Aloct 444ce eqimnt n arI4

in- accranc 4it prjc ned 4n reqirmat

4' 'V~bActions Taken:

to 2t12 Peco jet nd wor codtin in th44sets l

tha th ViceA Alloater hspane eipmbet to aceuries dditiona

couse in v bcerd nevt prjectneeds afnw requirmns, I$ 4

Thi istbe 31 a98 difiel prolm.n tony ehatso ee gyptia taff



will have had some practice in applying the ASIP approach,;~ 4.~P44-~4A$

including the-following elements; course plnig p>articpan

_,p:! 7oree interview and selection, coaching during a course

or courses, support activities ,,aiid post-training follow-up j -
either for personal interviews and back-at-work plan imple r'

mentation or for post-course seminars.,>~:

It is not satisfactory, from our standpoint, however, to -

met ritualistically the paper reurmnso the contract. ~r~A'

Three further factors should be considered. First, the skill

required for the Egyptian staff to perform effectively over time

require continued application both to raise their levels of -

proficiency in the above-mentioned aresI and to give further.

practice in gathering, collating, and synthestasig Information

for the Egyptian Reference Book. While the process, not the. ~

Book, is the main ain, achieving a product of which the Igyptian

staff can be proud will crystalline for them the fact that they

can carry out the process of learning from experience effectively.

Second, the HDA is not yet ready to run the Project veil on Its

own. Specifically, sowe further work on Incentives, per diem,

and career developmen t are needed, and the Director.Q0sneAra-

for Training am speed Project progress by, taking a more active v <4

role In working with and supporting the Project, 44>-
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2.1i4 It was for these reasons PAS proosd an extension of the, Contracts

for PhaseI iiis throuh Jun 30, 1980. We estimate that,

'all of the foregoing problems over which we. exercise apon" '<

iity.,coud -~- -ealt tof fctiely -,_.thn__a'a-oa--
'which we do. not have direct' responsibility, gains mnay b made

from November Is 1979 - June 30, 1980 by the discreet exercisem~

of influence If AID/Wo th~e Mission, and the contractor act ~

together to help the NOA, where possible, to establish those '''~

aspecs of the'Institutional base -Incentives, per diem# caee

development$ and other support of the ASIP - needed to mke the~> iZ

UASIP approach consistently effective In the long run.

3. Progress-and Prob-lems:in Nepial. ASIP progress In Nepal has been consistent,

effective, and encouraging. The report of, the evaluation conducted In January,

1979 indicates that very significant gains had been made up. to that time. This\

progress has continued from the evaluation to the present. All of the Wepalese

staff have already had at least on exeiec In coach~ing, and most have .,

coached twice. Two of the staff have been course directors. During the last -- ~

course (June-July, 1979) the Nepaless staff virtua1Iy' tenth. coue wit

assistance behind the scene from John Wilson and Noosh Ilishibara. bo~th ofK1.<

these advisors report that the Kepalese could run the next course bythev-

selves If required. Us bellsWo hoeveptht tIs advisbl for ~ihaf

to be on hand a.an advisor to be calledoaneeded,. and to continue to ,,.

maettor progress. Most, of his york, however, wll some betwen cours> .2%t

helping the tam to review, continue research and ftollw-upp and prepare -

for future courses-, Th4

No roec Ivovi @8W~an ca~ i wthutproblem. Nepa Ioa2

period, of poiia 4bWta lce teso myo t nsiuin n
proesses, imee may affect the ASI t an that cno et eesSm



problems also exiut at the~ prject level.~ Both levels of problems aredescribed

beowith specific attention to implementation of the Arecommendations made

in the evaluation report.~~3

301The politicalsoituation in Nepal is troubled, canting a pall

over activities-plnned-from now through October 31., A general"

referendum on the future form of government4 totentatively set~;

for Septem.ber or October.4 This raises questions an to whthr :~

an evalutoca be hold then$,o whether participants will be~

available for courses. There is at the'same time a ferment of ~<7"'

actviie an£ lack of thm. 'I Isapparentl.y exItremely
difficult to got Neaeeofiil to discuss possible fture

ASIP activities when they are not even sures their jobs or ministries

vill exist in the same form. At this point,' actions are somewhat

unfocused. (See Attachment 0.) -

3.2 Considerable work has.endn to I rv AI/eawmlsoperations

since the, evaluation In January, 1.979. There follows asumr

of evaluations made by the evaluatlon cern and actions taken to

3.3 ecommndation: - '- '~ " kT~

ASUP/Kepal, to the extent possible,: and liven the prevailiagS

administrative context In Nepal, should develop a system for<~4''

Prinularly 1ntrviI S a reprsenative samle of officils in

apticultural and rural development agen cies. serve byA MUC.4 jO

4-7Whi should be done to order to$ 1) be ontinually apprised'

4,' of the skill requireasits of smlagrs In~ these, sectors~ ~ '
-) make th nocessary ad4tot In th-44""us nore

to4 soo' "the" no-'fec rpo atcpns oeefciey

The"~~ aciito 4444b44'rte ndcmptbl lt~



fitrther development~ of 4the information/evaluation system.

J#V 77Na@1'-s an extremly- ruaged country, with' severe' problems- in

Valley$ most agricultural and rural deelpnt~ officials must..

be contacted on foot.- To develop a system for reguilarly ~contactinlg~

of ficials Is therefore atremendous ts#Given these constraints,~ '

a number of concrete steps bavo been taken by th~e American and4

Nepalese ASIP staff. .

During the first two months of the Project, the PAS Amertcan.

advisors traveled to all major regional centers of the country.4}
to ather data on the problems faced by A&IRD officials,

especially those at the level- of prospective participants.,Later,.

mebers of both the American and Nepalese staff, took a ten day ~ 1

trip Into the mountainss,walking to the villages where former <

participants were working$ in order'to gather "data such as that 7

recommended above. Niepalese staff members also gathered infor- 7
nation subsequently used In compiling -the. NIpaLt~Raference Bo~k?. W

Supplement, which now runs to about 125 pages. Further follow-up

trips are planned, as the need for such contact is well understood.

Because such trips are demanding both on tim and physical stamina,

hovtever, this aspect of the Project must be considered *i, thie I

perspetive of~ man tak ha ae to be accomplished. We ar

the rsecomenAtIon as fully as possible. "< ~~'



3.4 Recommendation:

ASIP/Nepal is encouraged to explore the development of programs

targeted to the needs of specific regions, organizations, and

groups of nmanagers.

Actions Taken:

A specialized course was held for 21 district officers and

assistant district officers in the Janakpur Regional Training

Center from April 12-24. Discussions have also been held with

the Director of the Agricultural Credit Bank, who has said that

he would like to have ASIP/APROSC training as part of the 8-week

program being planned for his technical staff. Further

developiiet. of the cour:se was halted by the political problems.

3.5 Reconfunndat ion:

Looking to the future, USAII)/Ne.pal, in consultation with

ASIP/1N4pal, !hiould begin to con!;ider tie following Issues

to further Inst I titi I onal i ze an ongoing training capability

within APROSC, by:

i. continiiing to dthItify and train additional coaching

stalff to allow for replact'lment and expanion of staff

for tlie trailnin) , prograiii.

i. providing i ivA:Is ;Mid iiicet LIv yes for upwiird mobility

and ca re'il d.ve I opm sit. ol APIROSC rt r'in Jg ut aff. Th i

folould Incl ludt. opp r (ilt u t Jen for fturthtr 'tluca'ation and/or

ndvtncd t ra Iiii ig.
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Action Taken:

Point (i) was discussed with Dr. Yadav, APROSC Director, who

is favorably disposed to considering expansion of ASIP training

for specified projects and regions within Nepal. Although he

has not been able to assign new staff to ASIP yet, he has sent

APROSC personnel with other responsibilities .o ASIP training

courses, thus broadening the base of APROSC personnel from whom

selection could be made.

On Point (ii), IISATD/Kathmandu has provided funds for training

abroad for ASIP Nepalese staff. PAS Washington has assisted

by identifying training programs in the U.S. and by facilitating

enrollment in graduate programs of selected ASIP/Nepal staff.

We have recommended that such programs be carefully phased

so as not to overly weaken the ASIP staff by trying to get

too many people trained at once.

One problem here is that APROSC is a young organization, still

outside of the major career line,; and still not considered as

secure for caree-r irposes as the Ministry. The potential for

ASIP/APROSC staff to defect to more attractive positions ought

not be forgotten, as It is a real danger. Ninhlihara is dis-

cussing with AIiOSC varlousi ways to deal with thin problem.

3. 6 Recolimndat i on:

ASIP/Nepal, with the avriAitanv' of GAI and Al /')W, slhould

fOrlnulat , critv.rfa for tlhv he de ti f. ,i at o of C cefilifuli practicos,

and devlop nppropr iat e wayti to vnlidate the tiucreri of these



practices within Nepal.

Actions Taken:

A workshop on "How Do We Know Practices Work" was held with

the ASIP Nepalese staff before the last training course.

The following guidelines were established, and work sessions

were held in writing descriptions and analyses of numerous

practices.



-16-

How Do We Know Practices Work?

First: Not all practices will work to achieve all aims so we must make clear

what aims we expect a practice to achieve.

Second: Practices will not work under all conditions so we must specify what

conditions we expect the practice to work under.

Third: How do we know the practice is really successful, that is, that it

works better than other practices.

Standards

1. When you separate the successes from other cases, the practice

is used:

(a) in all the successes or

(b) in a sub-group of all the successes. You must then

define the condition. that make this sub-group different

from other sub-groups of successes.

2. The practice works In more than one case--it is not due to

unique ctrctw;tances, e.g., the personality of the person using

the practice.

3. The practice is not uned in the failures.

4. Apparent exceptlon n ca be explained by reference to the conditions

for the prictices ..

5. Practices: that are utited in both successes and failures are not

necennarlly wrong but obvioun ]y they are not the key points. Some

practIcen are Ii t'c 1t tlry but no obvIoun that everyone ullell them

fIO they 1I141-d 11ol 1)1, tmid loned.

6. You ran 1lluratrt, tht hei:ed for the practice by giving examplen

where l practice, was not untd nnd tie activity failed In some way.
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In writing the Nepali Supplement, you do not need to meet all these

standards if you can show that examples and practices in the R.B. provide

the examples you need to meet the standards. For example, the reference

book can be used to cite examples to meet standards #1, 2, 3, and 6. The

reference book also spells out conditions for many practices.

3.7 Recommendation:

PAS/GAI should explore ways to present more effectively the

data in the Reference Book, in order to make it more accessible

and useful to managers in the agricultural and rural development

sectors.

Actions Taken:

Two major actions have been carried out. First, the three

chapter.; of the Reference Book used most In the training

courses have been rewritten Into s;imple English and edited

for smoother reading. Second, the Nepali supplement is now

sufficientily talled and extens;iwy to be usei'd as a working

docuiment dttring thr trIgl ning cour, ss. Course evaluiations

ahow that tlie partL cipan t: rt,!;poi(d very pos itively to tanks

in which the -tipplement |,. t d.

Note al'o, t hat for tht. dl tnmi natIon effort, the Reference

hook hlari i.n divided Into Iive voltmnvii., an followti: Voluma

1, i'lanitng ((hapti-r. I-) (it thi pre ne t voltimi.); Vol. ?,

1ol io':: O1)i t v thuu1d !;t iat ( y (C1.lpf v.1- 7-9) ; Vol. 3,

P'ro It-tv lt r)'ui , I v I vlihut' it it tt , ;vuIuat lu oit (Chi t ern 6,

11. lh6.iind Aiwi'x L): Vol. 4, 1 xt,,tv, i.n ,.d Jtarca'rh (Chzapter

13); atidt VI) '. I', l:dh itz ,t , "i:d Tr:alui - (Chpti-r 14). W,



plan to make these volumes available to both Egypt and Nepal.

This will respond to comments that the size of the Reference

Book make it difficult to use. Each volume will have its own

index and be oriented to a specific group of potential trainees

to a greater degree than the present volume.

3.8 Recommendation:

To amplify and deepen the learning-by-doing experience of the

Nepali staff, ASIP/Nepal should insure that future coaches

should become involved in the formulation, design and testing

of tasks in English and Nepali.

Action Taken:

This has been agreed to by all parties. The Nepali coaches

and course directors took an active rcle in modifying tasks

used during the last course. As their confidence and skill

level Increases, the Nepaliese staff will continue to shape

the course(! more. In addition, as they compile material for

the Nepali SuppIviflelt to the Ieference Book they will gain

ideas for ti. formulation of new tanks.

3.9 Recommnendat ion

In bringing the content of the course closer to the reality

of the Job sltuat ion of participants , the ASIP/Nepail training

staff s1hould allo consilde:r wlyll t.o:

a. ainly.:e" tie tsVll re.qulrf.tim.t of ipot.tlt ial partlcipanta.

b . pini and dit-i gn app roprlte t as.n wihirh would integrate

proct.t aidkillts and ivedtid. mainaemelt and tochnlical

prACt I .
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Actions Taken:

Present ASIP procedures require obtaining as much information

about needed skills as po-sible, and the assignment of each partic-

ipant to a work group before the course begins. This

is an attempt to get within each working group people who have

complementary ways of going about their work. Some people plan

well, others are more effective at setting aims, and others

want to "get out there and get the job done". Experience in

ASIP training indicates that the most effective groups have a

combination of a variety of skills. Other training research

has yielded similar findings.

Reason indicates that is desirable to obtain information about

participants' ;kill needs in advance of training cour:ses. In

practice, no ef ft.ctiye way has been found to get this information

before the cour:;ve,; In Nepanl In any consti;t ent fanhi on for most

part ic I pant!.. tathe.r, thv, ASIi staff has concentrated on

participant!;' or,gn .zat fonal ri-qul retnts where posi1ble, fnd

has tutsed tit. trani ni ng ilor;e to allow p toop to identify their

work ;probl,'t I and to draw up plans for donlIng with thosec

problemv b ck o n the tJob. ()rigiially, A! I' arnrivt;, basied on

the Coverdal. invdehl, hisd onIly (IllI Workti -. n it I iol d1 'tIi ,ned to

m eet th it ti e l. At litcruC , from r threv o i liV wtsi ig Peltitil flt

are thsvott.d t) 4!'v,'lopitiI , 4l1Inhln g, .111,1 ,1rwhiu.g tip plttntl for

dienlilg with tli, "luc -t -wol''" puol' - T. "hi . ,. aid ot her

tttak 'ri rd t,, h,. l , et . e rt A III inqu rrulel s. 'Ihe u lhv " etrlit u in

of A;IP ta,.tkr3 riu ji:t bI lpant" to 4' t erlirsde C h. r tk ll
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needs and how to develop them. This places a considerable

responsibility on the participant, however, end in this sense

differs from more traditional training methods.

To date there has been considerable experimentation within the

ASIP. Such experimentation needs to continue, and improvements

and adjustments need to be made as more information is gained

about the organizations and managerial groups peeding ASIP

training. Information gained in follow-up will have to be

carefully as;sessed to help the ASIP/APROSC staff to "fine tune"

tasks to manager's needs;. In this sense, the foregoing

recommendation provides guidance for the long-range activities

of the Nepalese ASIP/APROSC training staff.
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3.10 Recommendation:A". , Q4~~

-a. :As soo as fesi le A4R4'r should *-'v40''''4. me4444 l4

getn emure o'tecodc fMD courses

4
Obtaining Public4.4 Seric Comsso certification,', '

may directl 444lAPOS to charg- afea for' this:' ~ 44~'4'

courses~"'*r'
4'~ 4~4' I~- ..-. ~4

Action Taken:

certia.iAatson ahfasiblt et beenOS grntd Th;-- AP

Diettinagrees iture or eocndutof a4Sdwi continue4'
h' 4~ k44''444"44

b.T POTaining Di evieCision certification look "...'4,.4~.4

mra iectl eablen whiOct cihare avafee forhs 44

ABPcourse ru nNpl hr ositcusswl
be rudeti" as' all cocre geetahti

preferable
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Reco"endation

a. G&I and AID/W in consultation with the APROSCTrainSns

Diiin should jointly establish guidelines, for an

_______________information/evaluation;'system for the measurement of progress a

b. The Tann iso'should develop and implement such a4

sys tem, based on the above guidelines# with from 4-4ofrom

GAI and AID/W as required.

Actions Taken:

The Niepalese ABIP/APROBC team isi attempting to luplenet aa

Improved information evaluation system based on their growing

stock of data on the organixational needs of their client managers.

As noted# communtation and transport make the, gathering of needed

Information difficult. This recommendation must be seen as a Long'-

term guideline that will be implemented incremental1y through folo-

up Intrvwsw an organizational analysts tied to visi ts made to

rural are"s for a variety of purposes.

Recommendations

The Training Division. should continue to refine Its plan for follow- ----

up and post-training support of participants.: Furthermore, this'

plan should become an integral part of the Informsation/evaluation .4A'

system referred to above.

Actions Taken: 4-4 -4

44The Training Division has bengiing, and wLl continuetogv

attention to thi reomenaton InIt fo.w-% lan AM-..

tImnal foll wtp trips are planned betwen m an ud October5l 31 :~4~<4Y7

(adsubsequently) to add to AIPMC's training support data base

and to provide feedback to be used In planning future ouarses.
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3.11 In aum, the req'airements uearWcontractual have been met f@x~t~. As noted (passim) the psjo~ ~bleisimay be to~ret~tu
A' ~A

trained staff and to train urn staff Co' repl~ce Ihoss vho leave,

as v.12 ~aa~t@ eapand the appliostips~ @f the ASK? approach to
selected projects and reloue throu~out .

Nepal. AIROIC remains ~.

firmly behSzid the ASK?, and climes eveq desire to captialise on
. . learned and to 4 tb~ training. 'Te the esteot that

"
2
"~"~'A'AV . it can be helped to establish career pattern and *uceu~iws to

retain staff, that desire can be realised.
'A

A *"''Jh'~'~-~'~'

A A'AA
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4.final 9valustion of Project

Phase M ot the ASI, field testing in Wpypt and Nepal, in~

scheduled to conclude Ocoe 10Atninneds t be '

&LVAthe -the

Goveromentso.3 th sintathe contractot, to prepar

properly. $oms constraints are imoung a.&. In Nepal, the ~..A

A-A

furthe facto In epa t the natiala4 reerai fo vl

4* addiitio te os to mLe* Ifioas ulsl the prvou float"I*~

ewlmaio eaat feions ~ri wl p*1yhvet

a) Iurtm that o lka t am he to ~ prp to tas
Imlmtto fAI pricwd *tmtta- outs

fhrther faco UP beali the naPOthoa Oteradu. to whCh't
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certain levelu~naiti of spot the ABIPtv of'ApomOe nt

4te m n l tte letApr of-Agre79 t;:aiupprt El .,ll

'4 eThe eael o~i onth letnt oriinlwo

Ieatme A neidceedUS by the'- lterh o awemueb1t.d
der ivA* remisin n h t've~r con8,disutiii f w er ed *4~4
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activities because of the incentive and 'ppr diem is.sue.-
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skil". development ooursessi ac of..thes* h'em~r /4"4 /'&414'"
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segments han irmaiy activities within it. Work has to be
done in all "eclentc at the came time. All work has to
be done in a ti-mely fna'hion.

To accomplish work in all activities ii the three
ASIP approach -enentn, the following will have to happen:

The Cairo -;taff %.ill have to work more efficiently
with lon-eo hours; the number of the Cairo ctaff will
have to be increased., or both.'

Governorate staff vill have to "io the necessar¢y
opcOject w.ork in Eddition to the nor :Lal work load

- C -

% n'.i:c learning activities available to qualified
Cairo and Governorkate otaff and further the institution-l ic , the AIP a d A 2!:)P -airo iaff havealization procecs ... , .
conducted tvo :2,. courses anld sevural leai in; activities
since Jrinu:u'.r 1,1979. All have had poor attendance duo 
to the problem:" of incentive, per diem and rupport.

Te prod ect statff i,: continuin- to r. !her needed
iflh~onnw ion and to I;chedule learning itctivities not
hindered b: i.c !itive.-, per diem or 'unport. (lee
a.ttrtchinent A). The pJropoed nctiviti.e:; r1Jould not be
r0cheduled un'til the followin!: probl to in-stitution-
alization are solved:

1- Inc, tiv, .'r both the Cairo ;ind Governorato
ctaff that ', flect the 1anount of work (lone
in the project.

2- Per diem for Govevrnornte itff a, well nn
potential :;t:tff to tttend lear.,fngl activi-
ties to which they have been invited by AoLDP/
A1 I P.

3- Per diem for (over)aorate personnel to attendAS. 2P/A;TP 1. nrt,;(,ent etk ill bevel opientt
coucs . (u*.,,:e;ni or Lnd Junior)

4- . Adequate project cupport ani:

A bi-lin.uil tie.:,'tary who his r'killo
nfCled ; is Vai al'i.e durilg normrnrl
work in(: ho t i1; ud clul tt cend ll!
cow'Ien full, time.
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An administrative assistant other than
project accountant capable of doing work
according to the job description in
ASIDP -files.

Two more drivers able to work hours
necessary to *upport training courses and
follow-up activities.

Translation services that can do needed
project translation vwjthivva given time frame.

Additional three rooms

Some of these problems can be solved at the next
meeting of the Management Committee. I hope you can
arrange for an early meeting to allow for scheduling of
the three proposed learning activities in attacunent A.

The other problems identified above can b I solved
within the b,.OA or with the help of the VOA.

As Project Supervisor, w.e look to you to take the
lead in the solution of these problems so that the project
can move forwvard to the anticipated level of institution-
ali-a+ion by October 31,1979.

1 v,ill be very glad to discuss any of the above
item:, in detail. W;'e continue to offer our support
wherever needed.

Cc: II.M. El Salhy
linsoan El Leithy
Kalcolm Novina.

,.--Wayne Weiss.

BK/no.



STRY OF AGRICULTURE

MINISTER'S OFFICE 
CI pJ1I499

top 
Attachment B"

June 9,1979.

Ir. Donald S. iJroimDirector USAID, Egypt,
5 latin American St.,
Garden City,
Cairo.

Dear lir. Brown:

The ILinistry of Agriculture is highly pleased withthe continued progress of the Agricultural Sector Implementa-tion Project, ASIP-O209 in the Lanngement Development andTraining of Erptian Agricultutral Sector personnel.
Due to the success of the Pilot Project whichl acheivedthrough the constructive continuous co-operation between theuericn side n d the Eyptian side, the ;Jiinistry of A.'ricul-Iturc requets USAIh to develop cand assist this Iiinistry in theimplementation of a ne,, maageinent development project forAgriculturlal Sector personnel, based on the results and syste-maktic approach of the ASIP.
The Ministry would like the USAiD to provide thenecescai, as.istance to ensure continuation of the presentproject until such time a new Iproject can be implemented.
We are look]ij forward to much more co-operation.

\~t' ,- . ' 11. llahi noud Da ood~ , 1.Klnist(r of ACgricultu,



I k~ Attachmepit C

K ij;June 0. 1979

~~tyDJUN 2 ,I

3UBJEOTi Nepal Baocground
-The Xingdot-of oWsn*1s.b l itstt .Uv

muhcrh of' this h aen~ rported back ho~me we dont know but I think thant
you ned tobe aarof it.

*Thingin seem to have started with student demonstrations pro.
testing the execution of Bd)tte *Sm violence occurned and that led to
=,* ore demonstrations until fi.nallythe university and a lot of the scii.s
wore closed. More demonstrations, more violence and an unknown number .

of demonstrators were killed. It spread throughout the country but was'
especially widespread in the Terat woie economic and cultural ties'.
with India are very strong*

Students were joined by pesanSZts, workers adshokeprsStrikes closed the bassarm in several locations inoluding he bigsaaw'
around New Rload* Peaants want the noSw paucayat develojmsnt taC abolished.
Workers want more pay. Shopkeepers and businessiman want lower. taxes and
loss unfair coonp'tition in business fromi people connected with the royal
family.

The king appointed a special comiudss ion to h arA consider
the students' demands. Init,#*4 Attempts at compz'mise were rejected by
th atudeitsand finally the goenet acded toalmost'all of their
denands. 'he reopening of the schools wan aninounced he stuadents refused
to go lack until the dema~nds of the peasants works, petc were also met.
There was more riotinigin which the ofrices of 301A0 and the newsppenrs
were set on fires along wi th a cIl of vhicles# and more people wall
shot* Finally the king announced tat a refoendua would be held to lot
the people choole between the precent partyless panchoyat syntax and'sa
parliamentary system with political ptrtis. The prime minister resigned
and the king called upon the national assembly, to designate his sucaossow.* .

That is a striking departure from previous practie. A SflV=LCMMSSION1 ~
to conduct the referendum has been, appoi1nted bythi kinge me mbers are
from thoJudiciar.eIntmations are that they, will t a to held the ref.

arodumIn eptmbe afer hemonsoon and before the long, Donali holiday.
2 banwhile strikes are sproadin *The National Trading Corpes

the National Govt. Dw& tkh: only corL bank (weeoracm saeall otn str h;elcticty corporationw NOaeItfte-
pe o gosout@ Ruowr has it that the kin Isteling officials that the
peplsnjs demands must be met* With 4tkn of ruor I suispect
that demands will edoalate.

coudhveanact onl our roas Althogh ,0 ye OUJJU people, Prmie
for u Jun 17-29 proprsa Rasante has expresuod a OM& fig that a
numberor them'just might not atme; WheWth i l$2be psiOiboto hav
another proem minAugust or, 8eptenbarl &na~yn 61'rsej W~suess is
that it ay not bo#All attentioawil2 be focussed oni the coming referaw

Sdun si t may alsoaborb a let of "gvt. recources to plan andcarry

it ou 1



As indicated by the subject, this is just for brckground.
There is nothing that any of us can do about any of it. But if you gOt
som moscageo indicating sudden and seemingly inexplicable adjustnonts
in the program here, knowing soething about the volatile atmosphere
mty be usoful


