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EXECUTIVE SUMMARY
 

The Agricultural Sector Implementation Project (ASIP) was develop
ed by Public Administration Service (PAS) and implemented tn Nepal and
 

Egypt between 1977 and 1979 to field test a model for improving
 
agricultural and rural development planning and management practices.
 

The model consists of three integrated elements: field research to
 
identify successful practices for planning and managing agricultural
 

activities, training to introduce the methods and disseminate the findings
 
of the field research, and follow-up consultation to apply the successful
 

practices to agricultural and rural development planning and management
 

activities.
 

In Nepal, the contractor implemented the projecc in cooperation with
 
the Agricultural Projects SerTice Centre (APROSC), a quasi-independent
 

agency of the Ministry of Agriculture established in 1975 to provide
 

technical support services to HMG agencies in project formulation,
 

analysis and evaluation.
 

The major findings of this evaluation are that:
 

(1) The foundation of the ASIP model, field research, was sub

ordinated to general management skills training, resulting in
 

a less direct application and impact of the project on actual
 

agricultural planning and management practices than was
 

anticipated;
 

(2) The major project activity was the training of APROSC trainers
 

to conduct the two-week Management Skills Development Program
 

(MSDP) which, during the first week, introduces participants to
 

a personal and job-related planning and problem-solving model
 

and, during the second week, introduces the Reference Book and
 
Nepalese Supplement of successful practices and approaches to
 

applying these practices to back-at-work tasks.
 

(3) 	FormerMSDP course participants, their supervisors, and senior

level pers3nnel in HMG agencies vzlue and regard as relevant the
 
personal development and planning skills emphasized in the first
 

week 	of MSDP training.
 

(4) The project provided the stimulus and technical support to
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formally establish a training division within APROSC which now
 

has a basic capability to conduct the MSDP for mid-level
 
personnel and is developing the capability--with FAO advisory
 

assistance--to conduct a course in agricultural projects analysis
 

and planning.
 

(5) For APROSC to respond to a substantial interest and potential
 

demand among HMG institutions for continued MSDP training,
 

potential client institutions have consistently recommended the
 

need for:
 

(a) Clearer and more regular communication with APROSC about
 
the aims and applications of MSDP training and the schedule
 

of MSDP courses;
 

(b) The capability of the APROSC Training Division to modify,
 

as necessary, the MSDP course to meet the needs of
 

particular institutions and agricultural sub-sectors for
 

wanagement training;
 

(c) The addition of more senior, experienced trainers to the
 
APROSC staff to further establish the credibility of MSDP
 

training and to attract and train senior-level HMG planners
 

and managers;
 

(d) MSDP training to obtain HMG certification so that partici

pants can receive career development and job advancement
 
"marks;" 

(e) Training groups of planners and managers from specific
 

institutions and sub-sectors in order to develop a "critical
 

mass" who are knowledgeable of the language, concepts and
 

applications of MSDP traini.ng.
 

( )) 	 In-country research has produced examples of successful planning 
and management practices which have been complied in a 75-page 

Nepalese Supplement to the Reference Book, and some follow-up 
activities have taken place; however there is little evidence
 

that the successful practices have been widely or directly
 

utilized by planners and managers.
 

http:traini.ng
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In general, the ASIP project has met many of the projected output
 

targets; although it has not integrated these targets to the extent
 
necessary to fully test the strength and application of the ASIP model.
 
It has successfully added to the institutional, capability of APROSC to
 
organize and conduct management training which, potentially, can complement
 
and help HMG agencies implement the products of the technical services
 
which APROSC provides. Further, the project has developed and tested
 
an approach to introduce planning and problem-solving skills to
 
agricultural and rural development personnel which is regarded among those
 
knowledgeable of the program as valuable and relevant to virtually all
 
HMG planners and managers.
 

The project, however, has adequately emphasized only one of the
 
three integrated elements of the original ASIP model: 
 the development
 
through training of individual and group problem-solving and planning
 
skills. Inadequate attention has been given to field research and to
 
the follow-up consultations to assist planners and managerd apply the
 
resear-h findings to agricultural planning and implementation activities.
 

The project has tapped a substantial interest and potential demand
 
among HMG institutions for a common and systematic approach to administrat
ive and managerial planning and problem-solving. APROSC would be an
 
appropriate institution in Nepal to respond to this demand, should it
 
elect to and find the financial resources necessary to further develop
 
and support management training activities. Additional short-term technical
 
support would be required to further develop APROSC's capability to train
 
trainers, assess institutional needs for training, expand the scope of
 
training content and methods (including greater attention to and
 
integration of technical planning skills with the general management skills
 
now covered in MSDP), 
and to plan and implement follow-up consultations
 

and support.
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I. OVERVIEW OF ASIP:
 

The ASIP model is
a structured approach to identifying and applying
 
the learnings of previous agricultural development planning and management
 
experience in order to improve the performance and impact of future
 
activities. 
The basis of the model is applied research which is carried
 
out to identify those factors that have coatributed to the achievement of
 
agricultural development objectives.
 

The ASIP model defines the products of research as "successful
 
pr .ctices" for planning and implementing agricultural and rural develop
meLt activities. The objectives of the model (see Fig. 1) 
are (1):to,
 
identify successful practices through field research, (2) to disseminate
 
to agricultural planners and managers, through training or other
 
appropriate means, the methods and products of the field research, and
 
(3) to provide follow-up consultation and support in applying the success
ful practices to the planning and management of agricultural and rural
 
development activities.
 

The project has been carried out in three phases. Prior to pilot
 
testing and demonstration of applications of the model in two countries
 
(Egypt and Nepal), the contractor compiled a general reference book of
 
planning and implementation practices identified from a literature
 
search of approximately 1700 references.1 Following the implementation
 
phase, the findings and lessons from experience are to be analyzed by
 
the contractor and the results disseminated to USAID Missions and
 
government institutions through written documentation and regional
 
seminars.
 

The outputs expected from the in-country implementation phase of
 
the project are:
 

(1) An in-country reference book of principles of agricultural
 
sector management developed through the ASIP field research;
 

(2) An in-country team thoroughly qualified in ASIP training,
 
research, and consultancy methods capable of continuing after
 
contract completion;
 

(3) Adequate training materials developed from the in-country
 

'Published in 1976 as Managing Planned Agricultural Development.
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reference book;
 
(4) Groups of agricultural managers trained in-country;
 
(5) One or more organizations in-country capable of continuing
 

the ASIP training.
2
 

II. TERMS OF REFERENCE:
 

The purpose of this evaluation was to assess project performance and
 
outputs with refereuce to the:
 

(1) Institutional Capacity of APROSC to design, organize and conduct
 
ASIP training and research on an on-going basis;
 

(2) Appropriateness and Relevance of ASIP reseach and training to
 
the needs and priorities for improving agricultural and rural
 
development planning and management practices in Nepal;
 

(3) Impact of ASIP training and research to-date on agricultural and
 
rural development planning and management practicea in Nepal;
 

(4) Readiness for Dissemination of the ASIP research and training
 
methods to other countries, based on experience and performance
 

in Nepal.
 

Criteria for assessing project performance in each of the four areas
 
were identified as guidelines for the evaluation (see Appendix 1), 
and
 

data was collected from:
 

(1) Project documents and reports, training and research materials;
 
(2) Observations during the first two days of an MSDP training
 

program conducted by the APROSC training staff;
 

(3) Interviews with:
 
- PAS headquarters and former Nepal field staff;
 

- USAIDINepal staff;
 

- Director and staff of the APROSC Training Division;
 

- Executive Director of APROSC;
 

- Former MSDP course participants working in the Kathmandu
 

area;
 
2Contractor's Statement of Work
 



7
 

-
 Immediate supervisors of former training participants;
 

- Senior-level HMG agricultural managers.
 

III. OVERVIEW OF ASIP/NEPAL:
 

In Nepal, the project was carried out between August 1977 and
 

September 1979. The major project activities were:
 

(1) 	Training APROSC trainers to implement specific, inductive learn

ing methods designed by the Coverdale Organization of England
 

and adopted by the contractor for use in the ASIP project as
 

the basic training and research methodolgy;
 

(2) 	Testing and refining a two-week Management Skills Development
 

Program curriculum;
 

(3) 	Conducting and compiling the findings of field research into a
 

Nepalese Supplement of successful agricultural planning and
 

management practices.
 

See Appendix 2 for a detailed summary of project activities.
 

PAS provided two advisors (a-publid administration specialist and
 

an agricultural management specialist), research and training materials
 

and reference and logistical support. APROSC selected and supported a
 

training and clerical staff and provided office and non-residential
 

training facilities.
 

Training Trainers:
 

The basic premise of ASIP training methods is that skills essential
 

to effective management cannot be "taught" but can be acquired only
 

through personal experience and practice. The purpose of the training,
 

jherefore, is to provide participants with the opportunity to learn and
 

subsequently apply those skills which respond to their individual needs
 

and learning priorities. The model used in training APROSC trainers
 

and MSDP participants has the following elements: (1) introduction of
 

problem-solving activities ("tasks") to provide participants with
 

experiences from which they can identify successful problem-sl'1,1Lg
 

practices, (2) application and further practice in applying successful
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problem-solving practices to increasingly more job-related tasks, (3)
 
continuous feedback on individual and group performance to identify aad
 

support successful problem-solving practices.
 

In applying this model to 
the training of APROSC trainers, the ASIP
 
advisors introduced the methods and a set of learning tasks,adapted from
 
Coverdale material, to the APROSC trainers to assess their potential as
 
future trainers. Subsequent training programs were conducted to (a)
 
provide the APROSC staff with practice in developing their skills in
 
implementing ASIP training methods and activities, and (b) begin to
 
develop and refine a basic course design and materials for training
 
agricultural planners and managers. 
Staff training was thus integrated
 
with the development and implementation of a basic training program for
 
agricultural managers so that in conducting MSDP courses the APROSC
 

staff were able to observe, practice and receive feedback in the following
 

trainer roles:
 

(1) 	Internal Coach - observer 

(2) 	Assistant Coach - assistant group facilitator 

(3) 	Coach-- group facilitator
 

(4) 	Assistant Course Director 
- planning and design responsibilities
 

(5) 	Course Director - overall responsibility for the organization,
 

design and implementation of MSDP
 

By MSDP JI (June 1979) APROSC trainers replaced the ASIP advisors as
 
Course Director, and the primary purpose of MSDP shifted from training
 
APROSC trainers to training agricultural planners and managers. MSDP VI
 
and VII were conducted by APROSC trainers with only minimal support from
 

an external consultant.
 

Management Skills Development Program:
 

The MSDP was developed as a means for (a) training Nepalese planners
 
and managers in ASIP planning and problem-solving methods, and (b)
 
disseminating the methods and findings of field research. 
The course
 
aims emphasize personal and job-related planning and problem-solving
 

skills. 
 The tasks during the first week have as their objectives to
 
help participants develop skills in using a systcmtaic approach to getting
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work done (see Appendix 3), developing a common language for planning
 
and problem-solving, setting criteria for judging success, listening more
 
carefully to others, ani managing time. 
 In the second week, the tasks are
 
drawn from general and Nepal-specific problems in agricultural planning
 

and implementation, and the participants are introduced to 
the Reference
 
Book and Nepalese Supplement of successful practices. Participants are
 
expected, during the second week, to apply the systematic approach and
 

successful practices in preparing "back-at-work" plans.
 

Field Research:
 

Field research has been carried out in a series of visits by the
 
ASIP advisors and APROSC trainers to selected development regions. Inter

views have been held with agricultural managers and observations have
 
been made of various project activities. The findings of these visits
 

have been reviewed by the advisors and staff and summnrtzed a!- successful
 
practices in a Nepalese Supplement (see Appendix 4). Subsequent follow
up visits have been made by the advisors and staff to determine the
 
extent to which former MSDP participants have been able to apply the
 

field research findings in their work and 
to identify additional success

ful practices.
 

IV. ACCOMPLISHMENTS:
 

The major accomplishments of the field implementation phase of the
 

project in Nepal have been:
 

1. Establishment of Training Dirision in APROSC:
 

The project has been extremely well-placed in APROSC, an established
 
institution with a multi-disciplinary staff of over 100 professionals and
 

a Board of Directors of senior officials from the Miniateries of
 
Agriculture and Finance, the National Planning Commannion, and local
 

development banks.
 

APROSC established the Training Diiision as one of fonr permanent 
units of the organization to implement the ASIP training and research 

activities, and it has thus far supported the staff and MSDP training 
programs from funds It from scrvicederives technical contracts. 
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APROSC now regards training as one of its principal areas of activity
 

and has elected, up to this time, to limit the in-service courses it will
 

conduct to the MSDP (developed tinder the ASIP project) and the
 
Agricultural Analysis and Rural Development Plarinlaw Course (now being 

developed with FAO .ssistance).
 

The staff of the Training Division regard APROSC as providing
 
secure employment, comparitively high salaries, and opportunities for
 

prufessional growth.
 

2. Training APROSC Trainers:
 

APROSC selected and employed 12 trainers within the first four 
months of the project. The ASIP advisors conducted six MSDP courses to 
provide the trainers with practice in Implementing the ASIP methods 
and activities and to cont inuui" asees and prcvtide feedback on their
 
performance in various roles In and
the trainer invol .ed planning conduct

ing MSDP courses.
 

The present sta . includes a Training Director and nlne Training 
Officers-seven of whow are regarded as qualified Coaches and four as 

qualified Course Directors.
 

3. 	 Development of MSDP Cour.se Design and Materlalsi: 

A standardized two-week MSDP coursie ha,; been developel to introduca 
the systematic approach to planning and group-.robler--song and the 
research findings published In the Reference Book and :Nepa lesje Supplement. 

The coarse design and materials are patterned on overdale prograumn, 
but have been modified for application in Nepal The rnaterialfi have 
undergone cont inuous revision ;,nd reflnerntnt basied on participant 

feedback and ,staff reviews. 

The course has now been conducted !ieven t iaze:; the lI:zt two of 

which were Implcnented by a Nepahfn;e Court;e Director anl tstaff. 
The ASIP advisors and APROSC stiff f have miade nome modif icationa to 

the basic two-week course deilgn to meet the requlreient!1 of lipecial 
participant groupts. Tliese sipeclal prograritm have Ili:vI uded: 

- A four-day workshop to Introdu :e ienior-level I'M vinfagra 

to the aims and methodi of ASIP training and re'zearch; 
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- A follow-up seminar with former MSDP particlpants to review ASIP
 

training activitie,, review progress on implementing back-at-work
 

plat'!', u"d to idencIfy addltional :iucce isful practices; 

- A re i[dent L:i MSDI1 emir:;e for d Litrict-level agricultural managers; 

- Two Joint APRO.C ,,i',! Minl itry of AgriculLure training programs 

for d Lit r I ct - . ve I :anager~;.
 

TI "ROSC ia now pl inn i, ti 
 .. 1 M1DI , program for employees of the 
A&t W.ra l ) ::, .nBa.lk . 

4. .gainI!n! Agricultural Plainer. ,nd Magr: 

'e primary pirpo ie- ; the MSP cour-ica during the contract period 

has been to )r,vi,1(- .ht. APIPO:C trafner.q with -itructured experience in
 

conducting A:;1P trtini:nw :.et .do .il ,ct:lv tt1,-;. :Hnc( MSh[ VI this
 

nitiial ti rp) o h., dii ZtoO 
 t a t r-iiin i ,gr iiult , ural manager. 

In the -wovn ,',,ur,'io ctinlucte,, ,1ince the project began, 114 

part 1cipnt .,i haw:iv ittntv(.il (Inc tu,tln g 28 fr(ni APIRO C) representing 31 

INGc officei ant .ic leo (inti, AppetnfdIx 5). 

5. Field t',ear-lr 

A /) ).;v M.paleit- ple.::to ;iucce'itiful practices has been
 

produced. ha-i ed on I old r'-.earch 
 carrie( (it by the ASI' advisors, 

APHOSC trt r!n-r , .ind !orm:rir M;IP part icipanto . The. uppl e'ment itl 

ntroucc-, .inii coplie prYvldvd to r.ch of the M;DII participants. 

6. FollJw )-


"^i,. A', I P ii' : Iior-
 an( AP RO.:C t rt in rr have raui e f oi I)w-up vtits to 

two of h. coul'1 lt ' d 1ve I up:en t r.g I -in t o rev lIew progre teuo I it 

imple eit luIg, b;ilk-.r -work pl 'iti I) oI r::. r M;l)l ) part I(c iant,. Miosit of the 

former pa'rt wor'e iag the,i Wc)int ti k.thlrnn(lu area hiive alio been inter-

VIeMwo liot,' halv" ine dtve lopd for recording ani maintaling the 

dalnt. oll,'ctt- Il ti AIRIW:;C "rralning [i)viilon. 

7. 'ltil) 1Iei t I (inn: 

In addlIt ion to the Nepalenie .ihpplement ,ind a variety of training 

mantertil, Iho AIRO;(; Trr'iInlng DIvtion hnn produced the following 

plibli cai-lo)l t.o the tralo i. p)()por: nfng tind d I riieminsite. Informnation about 

MSDIP and A:;II': 

Con(ching. (hI HIi I',hool. 

- Coisrtie firect.or'. Hlint u 

http:firect.or
http:ittntv(.il
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- Introducing APROSC Training Division
 

- Management Skills Development Prngram
 

- ASIP Newsletter (monthly through 1979)
 

V. ASSESSMENT:
 

Institutional Capacity of APROSC to Organize, Design, and Conduct ASIP
 

Training and Research on an On-going Basis:
 

The major requirements for a capability to continue the training
 

and research activities introduced in the ASIP project are: 
 (1) a staff
 

trained and experienced in the training and research methods and know
ledgeable of the needs and applications of the methods to agricultural
 

planning and management activities in Nepal, (2) the ability, as needed,
 

to train additional staff in the training and research methods, (3)
 

a viable scurce of 
funding to support the training and research, (4)
 

recognition and support for the training and research activities among
 

HMG institutions, and (5) an interest and commitment by APROSC to
 

continue the training and research activities.
 

The project has successfully trained 10 trainers who have demonstrated
 

their capability to plan and conduct MSDP craining and achieve results
 
with only minimal outside support. The staff have demonstrated a capability
 

to make some adaptations to the MSDP materials and course design to meet 

the requirements of special participant groups. 

The project has successfuly developed APROSC's interest and support 
for ASIP training methods and activities, and APROSC has financially 

supported the training and encouraged the dissemination and use of the 
training methods within other divisions of the organization.,
 

The !ikil1s and methods used in MSDP, particularly those emphasized 
In the first week, have attracted considerable interest among a number of 

HMG i.istitutions, and those knowledgeable of the program regard it has 
having potentially widespread application. 

APROSC':i present capability, however, is limited to delivering a 
general management skills training program to mid-level personnel because:
 

(I) The ASIP project in Nepal has become known,within APROSC and 
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among HMG institutions as a general management skills training
 
course. 
The training is not recognized in the context of the
 
ASIP model as the means of disseminating products of field
 
research to improve agricultural planning and implementation
 

practices;
 
(2) While the training methods have attracted interest among HMG
 

institutions, the program is not widely known, and the aims
 
and applications of the training remain somewhat ambiguous;
 

(3) 	APROSC does not have a capability or a defined strategy for
 
training additional trainers which is required now in order to
 
replace five of the original and most experience MSDP trainers
 
who will be away for the next 24 months for overseas study
 

programs;
 

(4) The Training Division does not include senior, experienced
 
trainers necessary to help establish the credibility of the
 
training and attract senior HMG planners and managers to
 

participate;
 

(5) 	Field research methods and skills have not been clearly defined
 
and developed within the Training Division to the extent required
 
to have a meaningful ir4,act on agricultural planning and manage
ment practices; 
nor has there been developed an institutionalized
 

means for drawing upon the existing field research skills and
 
experience within the APROSC Technical Services Division to
 
help 	in developing this capability within the Training Division;
 

(G) The Training Division remains a cost center in an organization
 

that is expected 
to operate largely on a self-sustaining basis
 

from contractual services.
 
APROSC expresses a commitment to continue MSDP trainin; 
courses. In
 

order to implement this commitment, however, it will be neccssary for APROSC
 
to formulate a long-range strategic plan for the Training Division which
 

should include:
 

(1) 	Clarification of the aims of MSDP training. 
 At present, there
 
is ambiguity within APROSC and among client institutions about
 
(a) the objectives of MSDP being personal development or applied
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management development, (b) the participants being drawn from all
 
levels and sectors of management or specific types or groups of
 

managers.
 

(2) Methods for assessing client needs. 
The present MSDP curriculum
 

remains general and relatively unchanged in content and assumes
 
that it has relevance and application to most all managers.
 

(3) Alternative strategies for training trainers. 
The strategy for
 

training the present APROSC staff is time-consuming in its
 
approach to integrating staff training with the implementation
 

of the MSDP courses. This approach has implications for the
 
credibility of the trainers and does fot adequately account
 

for different levels of experience oi the normal attrition of
 

training staff.
 

(4) Financial support for training. 
During the development of the
 

ASIP project in Nepal, APROSC has supported the training costs
 
from its own funds. It is clear, however, the APROSC can not
 
continue to subsidize the training even at the present level of
 
2-3 courses per year. 
The most immediate requirement ±s'for
 

a viakle means for supporting staff co~ts.
 

Appropriateneso, Relevance and Impact of ASIP Training and Research:
 

Interviews with former MSDP participants, their supervisors, and
 
other HMG personnel knowledgeable of the ASIP training activities elicit
 
a uniformily positive regard for the "systematic approach" emphasized in
 
the first week of the course. They view this model to planning and
 
problem-solving as simple, easily-learned and generally applicable in
 
helping to structure administrative, management and planning tasks.
 

Although evidence of direct impact on planning and management of
 
agricultural activities is less apparent, notable examples were cited by
 
some of those interviewed. One example is the application of the
 
"systematic approach" by a former particl.pant to reviewing and subsequently
 
revising a major agricultural project pian. Another example cited is the
 
adoption by the training departmeat of one division within the Ministry
 
of Agriculture of some of the training methods introduced in the MSDP.
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The major impact todate of the project, however, has been the
 

dissemination of the "systematic approach" model to mid-level government
 
personnel. In bureaucracies where there is a noticeable absence of
 
models for basic planning and problem-solvng, the "systematic approach"
 
has provided a simple, structured methods. This, in itself, has been a
 
significant contribution, and one that provides a legitimate base from
 
which further and more specific assistance could be provided to improve
 
institutional performance in planning and managing agricultural activities.
 

In general, however, the project has not significantly impacted on
 
specific weaknesses or requirements of agricultural planning and manage

ment. Two primary reasons can be cited:
 

(1) 	The project has maintained an internal emphasis on training
 

trainers in a specific methodology, with less attention given
 
to the external requirements and applications of the training
 

content on agricultural and management practices; and
 

(2) 	The project has not developed an integrated, formalized
 
information/evaluation system that is necessary in order to
 

provide the means for (a) determining skill requirments of
 
agricultural planners and managers, (b) assessing institutional
 

priorities for improved planning and management performance, (c)
 
making adjustments to training content, as necessary, and (d)
 

assessing the application and impact of training and research
 

products on planning and management performance.
 

An implicit assumption of the ASIP project in Nepal has been that
 
virtually all managers can benefit from the content of the MSDP training.
 
The 	project focus, therefore, has been on developing and improving trainer
 
performance in the ASIP methodology for delivering the content. 
 Thus,
 
while there is considerable evidence of on-going review and refinement of
 
how the MSDP courses have been conducted (methodology), there is less
 
evidence of on-going assessment of the training content with reference to
 
participant and client institution needs, priorities, and applications.
 

It is 
an opinion of this evaluation that the external applications
 

of the MSDP training to specific agricultural and management needs have
 
been perceived by HMG officials as having beei, subordinated to an internal
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project emphasis on trainer development and training methodology, and that
 
this perception has affected their support for the training.
 

VI. RECOMMENDATIONS:
 

Although the project in Nepal has not fully tested the application
 
and potential impact of the ASIP model on improving agricultural planning
 
and management performance, it has begun to successfully respond to a
 
general need for management training within HMG institutions. APROSC
 
has expressed a commitment to continue to develop its capability to
 
offer management training and is receptive to further assistance if
 
it can be provided on a short-term basis. It is strongly recommended that
 
such assistance be provided, if requested. Priority attention should be
 
given to helping APROSC formulate a long-range strategic plan for
 
management training that is solidly based or, an assessment of training needs
 
and priorities among HMG development institutions. This plan should include:
 

(1) Identification of the specific clienits for the training;
 

(2) Unambiguous goals and outputs of the training;
 
(3) Realistic me2ans for funding the training activities;
 
(4) Workable strategies for recruiting and train3ng, as necessary,
 

the staff required to implement the training activities;
 

(5) Methods for monitoring and evaluating the effectiveness of
 
the training on intended participants' job performance;
 

(6) Means for adjusting and modifying, as necessary, the training
 

content and methods to achieve training objectives;
 

(7) Appropriate means for coordinating the training APROSC elects
 
to provide with other training programs in the country;
 

(8) Means for moving as quickly as possible to deliver training
 

programs in Nepali, particularly those for district-level
 

participants.
 

With reference to the dissemination of the project experience in
 

Nepal to other countries, the following are recommended:
 
(1) The ASIP model, as a model, is promising and should be further
 

tested. However, the initial emphasis should be given to field
 
research, focusing on those high priority areas of agricultural
 



17 

development as identified by host countries.
 

(2) 	Criteria for the produ:ts of field research should be establish

ed, and there is the need for more clearly specifying methods
 

for field research which can readily be impntra.zted by operational
 

staff and planners as well as those specially trained in applied
 

field research.
 

(3) 	Alternative means, in addition to formal training programs,
 

should be identified and used for disseminating the products of
 

field research to planners and managers to more widely and
 

rapidly put the research findings into practice.
 

(4) 	Follow-up consultation and support is critical, both to test
 

the applicability of the research products and to assist
 

planners and managers implement the lesssons of past experience
 
"on-the-job-in-the-organization." 
 This 	L-tivity has not been
 

fully developed yet and should be a part of ASIP activities in
 

other countries.
 

(5) 	The ASIP model requires an internal information/evaluation
 

system which should be designed into any future country program.
 

(6) 	Consideration needs 
o be given to possible ways of re-indexing
 

the Reference manual to make4 
it
 more readily useable reference
 

for planners.
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eze-rcni to .eed:i 
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And hiaral -evelc~ment : aaqmt: 

1. No. of (a) Rquests for (b) 
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Participants Attending, and (d) client institutions
selndimg Participants and ASI? Training 

2. Strte~z and Establihrhi me.ns for Assessing clientS eeds for mana gement training.
 
. Capability to modify and adapt ASIP Training Tchnices
 

and .:atarials to meent specific client needs. 

4. Capability to Assess and up date training i!aterials as 
neccssar 
to meet client needs.
 

5- reans within APROIC for Assessing Application ofsuccassful nctices by Aricultiural and Iairal
 
Dovelcpment zn-a4;em*.
 

6. =istance of Criteria Defining Appropriate

Clients for ASIP Training.
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C. 	 Imnoact of AUIP Training and Field iezearch to Date for 
IrprovriI3/ A-ricultural avd Iural Eevlonmcnt . fane:aC-ent

1. 	 Knowledge of ASIP Training Objectives, ,'cthods, Techniques

!:on, 'Ericultural 
 and Rural Developmnt Ilnstitutions
 
in .Jepal.
 

2. 	 Actual Use of ASIP Skills and Techniques by NSDP tLarticipaAt 
en the Job. 

3. 	 Use of zf.erence Manual by IMSDP participants on the dob 

C 

4. 	 Use of ASIP planning methods and
 
Techniques by APROSC.
 

C 
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D). Readinesc for Disze;zination of jLSIP Training- and Fieldeearchs AIonraach t.o Other Countries Based on "'x-.erience
and Ferfortmu.ce in '-ciial-

-

. ApPUcalticn of ; IP Iethods to variety or Agricultural andFt~l DCvelopzent Projects itilin Nepal. 

2. ..4-iopriatenesz of Existing T-ainine i;aterialsuse in Traizin- Agriculture 
for 

4end Lxral Develooment 
T";anaj:ers in Otler Countries. 

3. Adaptability of the ASIP Training Approach (G.:odel) 

4. Requirerments or Critical -hctors for successfully
introducin- ASIP Model 
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APPENDIX 2 

1977
 

August: 


October: 


November: 


December: 


1978
 

January: 


February: 


March: 

April: 


June: 


July: 

August: 

: Calendar of Activities, 
APROSC Training Division
 

- ASIP/Nepal Program Agreement 
signed
 

- Office and training facilities 
for APROSC Training
 

Division opened in Kathmandu
 

8 staff selected and employed 
by APROSC in Training Division
 

-


- Training of Trainers Workshop ccnducted 
December 14-19
 

by ASIP/Nepal advisors as 
a means of selecting ASIP
 

t-ailners
 

- 4 additional staff selected 
and employed by APROSC in
 

Training Division
 

Course conducted February
TrainingASIP Management- First 

of whiom were APROSC Training 
5-17 for 17 participants, (12 

APROSC Training Division 
staff
 

7 of 12
Division staff); 

ASIP trainersaf; potentialidentified 

out field researchorri ,d
-' APROSC Training DIvis ion staff 

to begin collectingRegionin EaF;tern Development practicesof nucce,sfulNepalese Supplementforinformation 
Ivision part lci!)ated with 

Staff memberrs of Training i 
FAO 

- national-Bank in conductingDevelopmentand Agricultural 11MG
 
proces; In planning between 

on two-waylevel work.,hop 

small farmer;
and 

conducted
i;taff memberi; organized and 

- Training Divi;Ion AgricultureIFea; ibility Study in 
in "Invetmentwoikshop 5 for 17 participantsApril 23-May

and Project Planning," 

SkillD; Ievelopment Prog-ram (lSI)P) 
- Second Mlanagement 

for 21 participants.
by AS]P advi sor!; June 18-30

conducted 
and the 7 prevtour;ly.elected,The e ghth trainer wa; 

A 25 page Nepalese
;(,rvtd a!; "observert;."identiftid 


wa,,s introduced
Supplement 
trainer; worki;hop was 

- A special two-week training of 
the 7 MSDP coaches 

by the ASIP advisorf; for
conducted 

based on theand re-indexed 
Nepal (e;e Supplement up-dated-

made in 11S,)1' 11suggesti on!; 

!;ktlli d(velolpmett initiated 
- A ~spe' ial programn in coaching 

in which staff 
Training I)ivli'lloO staff 

and organized by approachin i;yntematicAss istant.APIOSC Researchcoached 
13 for 2027-September

MSDP II conducted August-
participants
 



September: - Informational brochure describing course aims and training
 
methods of MSDP published for distribution to 11MG agencies
 

November: - Seminar on Agricultural and Rural Development Project
 
Analysis and Evaluation conducted by APROSC for 11
 
participants. Training Division staff participated and
 
introduced "A Systematic Arproach to Getting Thingr Done"
 
from the ASIP aprogram
 

- Participant follow-up program conducted by ASIP advihors
 
and Training Division staff
 

December: - Training Division staff conducted field research in the
 
Western and Far Western Development Regions
 

1979
 
January: - Participant follow-up program con ducted by advisors and
 

training staff in Eastern Development Region
 

- MSDP IV conducted for 15 participants testing the now 
formulated MSDP course design and materials 

- Training Division staff members assigned to work on 
/ feasibility study of Lift Irrigation Project being 
carried out by APROSC 

- Follow-up interviews with 25 of the 38 participants from
 
MSDP I-Ill
 

- Participant follow-up program conducted by advisors and 
staff in Eastern Hills Region 

February: - Training Division staff members assisted in conducting
 
three-week in-service training course on Statistical
 
Framework for Monitoring Ruril Area Development Projects

designed and implemented by the A ,:icultural Development 
Council, Inc
 

- Interim evaluation of ASIP/Nepal conducted by DS/IZAD 
March: - Special four-day Senior Level !SI)P conducted for 18 

participants; to introduce senior JIMG managers to MSDP 
aims and methods and to obtain their recommendations for 
improving MSDP training 

April: - Combined MSD V and Extension Development Program organized 
and conducted by ASIP advi sors, and APROC Training Division 
in cooperation with Mi ni.try of Agriculture and Integrated 
Cereal,; Project April 29-May 6 for 20 District and 
Assistant. Mi;trict Ievelopment Officers. Was the first 
residential fIS,)I' course to be conducted and the first to 
have a foreign participant (India) 

- MSDP CQaching Guidebook prepared by Training Division staff 



June: - I1SDP VI conducted June 17-29 for 20 participants. 

MSDP to be conducted entirely by Nepalese staff 

First 

August: 

-

-

PAS Country Team Leader departed 

MSDP VII conducted Augu;t 24-September 7 for 17 participants 

September: -

-

PAS contract in Nepal concluded 

introducing APjLOSC Training )ivision published by APROSC 



. 

fr) 
C

L
-

O
P

: 

-q
 

q 

4 



Preparation of MSDP - VI 

The fortncorrinr sixth Management Skills Development Prograrmie has b 
scheduled fr-n'15th rune, to 29th June, 2979.m Invitations to the concerne 
institutions have already been sent and 7 nominations have been received s 
Unlike the fifth MSDP, this programme is going to be imparted to a
 

heterouenous group comprised from the different agricultural and rural
 

developmcnt organizations. As the previous programmes, this programme wil
 

also be run by the Nepaltse ASIP staff. John Wilson, consul ;ant to pAS/GA
 

is expected to arrive in Kathmandu on 14th June to assist the ASIP group.
 

Although staff assignments are to be developed, it is expected that Nepale
 

Training Division staff will run the full program.
 

Successful Practices:
 

A majority of the farmers in Gadabhanjyang panchayat of Jhapa distr 

were growing only the local variety of paddy. Due to this, the panchayat,
 

clways having low production. With a view to overcome this bottleneck tow
 

prosperity, the Agriculture Development Office and Agriculture Inputs
 
AgricCorporation started convincing farmers to adopt improved varieties. 

development office personnel visited some of the farmers' door to door Lnd 
a means to increase production. As arequested them to grow IR-8 paddy as 


result of this eight farmers took an interest to try. This new recommende 
variety on a small part of their land. The Agriculture Inputs Corporation 
distributed 60 Kgs. of IR-8 variety paddy seeds among those interested far 

These seeds ,distributed by AIC, did not germinate in the farmer's
 

As a result, farmers were quite desparate and their Sconfidenc- in the ser
 

of Agricultural Inputs Corpor&*'.:ion kept declining.
 

To evercome this, the local Agricultural Inputs Corporation Manager 
took a risk and paid cor'pensation to the farmers, though it was not within 
the inst.tutinn's (AIC) policy. The amount paid for co-pensation covered 
the coc- of seeris i.e. Rs. 250/- distributed to eight farmers. In additio 
to this the Manager went on the spot to see the result and assured the 
farmers that they vould make pro-germination test before distribution from 
next time, which would not have brought unwanted such kind of results.
 

This assurance and amount paid as compension created a very good ef 
on those farmers. They were happy because AIC not only distributed the se 
but also guaranted the germination. As a result -of this,during the follow 
year, AIC was successful in distributirg the pre-tested IR-8 variety seeds 

to the same as well as other farmers of that area. 

Thin illustrates that the improved varieties caij be easily introduc
 

if good results can be guaoranteed. One way to create confidence among farm
 

for such a guarantee is to pay comnens"ton in case of any losses. As wel 
as to ensure that inputs distributed to farmers one of good quality. 

Best Available Document 
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Po ziti o n ,,_ Course 

Dr. DGi la, Sharma ,cner& liana$er I;DDA-1 

,fficerNareiara Nl.3resUhair. 


Mr. K.n.slia P. Dal A TI. Spec.alist I 

lr. Jalen Kumar Sharm icon Officer
C.if f ither 

Iv 

Mr. Yogeswar Pant Officer VIAjhdu 

ir. hudr- l".aj Pandey Branch 1anagcr 

Mr. I.ajendra P. SinGl Sales Offices II 

Mr. Gehendra BilacPandey Officer VII 
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Vi 

Officer
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Divakar Poudyal Asst. kgri. llarketing14r. 
 1Officer 

V ILconomistianandharliir. 	 Triratna 

IIIStatisticianMr. 	 L.1.. Subhanfi Agri. 
IVAsst. Ag. Statistician

Mr. 	Zurya B. Karki 
Fr. 	 lurayan B. ?,ajbhonsi pling Officer 

Mr. Khel 13. Shcztha VlnnijC Officer 11 L 

GYbl c-Zj,.cs,jr. Of ricer IV 

Ga~nid Iloi 
fir. 	l tml Neupale Section Of licer VII 

IV

ir. Borna JunZ F-ndyal Secticn Officer 

r. 	 lIUrj B. lhapa Section Officer VI 

VI
Mr.MrKhus larayn Shrestha Instructor 
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t)B/N Kathmandu 
A' d
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ndu 
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Det. of Co-op(tTraining Centri 

http:c-Zj,.cs


- 2-


Con .titsti_ 

i~om ipt.iA~fl ___ 

I Dept. of L 
Planning Officer

Mr. Umes-wore Prndhau Khlualtar . 

Economist 

Mr. Ra C. Maharjan Section Officer MIl'iisli#7 0 

Mr. Esmesh Chond~ra~Regmi Section Officer I. Dept. o f G 
H...... , 

Mr. Dhanendra R. Sharma Section Officer I Dept. of I 

Mr. DiwakarMi r a -a Adhikayv Sectiond i a .Dept. Officer VI-Dept. of Land I.efortrof 

Mr. Chandra N. Flanjitkar Irrigation En.inecr V1 Irrigatio7 

Mr. Jitendra B. Karki Dy. %hiefOfficer VI Lastri)-a 

Mr. Niranjan I. Poudyal Dy Chief Officer VI BastTi ra 

Mr. Shanti Kumar K.C. Dy Chief Officer VI Bastriya 

Mr. Kosher Bahadur Baniya Of icer V1 :.striya 

Mr. Hut iam aidya Ag. Engineer Iv Peace Coz 

Mr. Basudev Shanma Uficer Vi C i, Lai 

Mr. Deepak Lana Officer 
VI 

I. Aj 

, lal 

SC, I 
fDr. Laxmi. Pradhan 

JjPiOSC,IIflutrition Specialist
Dr. I~adhav Gautem 

1j1AP]tOSC,
Senior Economist

Mr. A. N. Shrestha 
IitOSCiVII

Ag. Sp(cialist
Mr.., yam Sundar Khadka 

AtOSC.VIEconomistMrS. Ram 1.ajya Shrestha 

I & III JFROSC,Training Direc~torMr. Basanta P. Bhattarai 

I & I3. PihOSC, 
Pou6yal EcornomistMr. LUkendra P. 

I - Ii) APhOSC, 
Economist

Mr. Falyan laj Pandey 

a&131 APIDSC,
Economist"'isslI'r. Purusot'5-m 

I A Ill AP.OSC,
Ag. pecialistDahalMr. eadri Nath 

APEOSC,3. & 11
Ag. SpecialistM. DevkotaMr. Bharat 
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C S institutio oName 

I & III ..... A r8 
l Subedee EconomistI,1r. Sui Kumar 

I & III APjLOSC, Trz 
EconomistVir. Bipin Kuar Regai 

Mr. Suresh N. Dhtmgana Branch Manager IV ADB/N, Lal: 

VI Nepal Bank 
L. Pradhan OfficerMr. Prameswore 

JriDP, SaneIChief
Mr. Tek Raj. Joshi 

V1 )jjDP, Dade 
Asst. Horticulturist

Mr. Ik Nlath Deoju 
U Dept of AL 

4r. Chiranjiv KzracharyaurmaDection,CiraniviInformation Officer 	 iMr. 
/ 

II Dept. of JM.1aaK.Officer 

Directoral 

ilil & V Dept. of 

Mr. Madan K. Manedxhar 	 Agriculture Development 

Mr. Tika Kumar Pradhan 	 ':raining Officer 

Senior Plant Pathologist IV Plant Fat]
4r. Purush Amatya 

Kathmdndu 

- IV EntomoloG
Entomoloiham Badan Pradhan 	 st 

Mr. 
Soil SectIVSoil Scientist

Mr. Dhruba Joshi 

V Dept. of 
Agri. Officer

Mr. l,ahesh R,. Girl 


Mr. Enmesh Upadha~a Abi. Dev. Ofjcer V AUri. De;
 
Mangalba; 

Pradhan Asst. LivestockMr. Dala ham 	 VI Dept. of
Development Officer 


VI Plant Pa
Asst. FPant PathologistMr. Dinesh C. Yadav 	 Khumalta 

Soil SecVISoil Scientist
Purnalal I1aharjanMr. 

ReVii1NepalMr. Company,
Mr. Xadhav Bhakta Sharma project Manager 

Best Available Document
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-5-

PoeS2stion -Cours nstitto 
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Mr. Sashi 	Prasad Joshi Loan Officer I) ADB/I!, Biratnagar 

Mr. Hari Bhandari Agri. Deve. Officer II Agri. Deve. Office 

Mr. Ganga P. Mandal Administrative Officer IV AIC, Biratnagar 

JHAFA
 

Mr. Nityananda Deo 
 oan Of.icer II ADB/, Jhapa
 

Mr. Ghambir Jung Limbu 
 V Agri. Deve. Office: 

Mr. ham D. Joshi Insbructor II 	 ianchayat Training ' / iniztry of home ane 
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Mr. Rajesh K. Shrestha Agri. Dev. Officer W 	 Agri. Dev. Office, 
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LiYaL, 

Mr. Jit B. Gurung Agri. Dev. Ufficer V Agri. Dev. Office, ] 

MUST AI G 
Mr. Shambu K. Shrestha Agriculture Dev. Officer II & V Agri. Deve. Office, 

Mr. Dina Nath Mishna Training Chief ILL Gandaki Ancha* Trair 
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Fro MS'DDevelo' menbSkillsl 
ThlAaLWg,ent 

in thetech 'aticipants 

ea n 

no attempt to teach. 

In this progrfl there 3s 
learn 

doing these tasks, they can 
In the opportunity 

program learn from roifhg tasks.successf- than ,-.ers. They have
wihich practices a'e more 

tl repeat successful pracices and thereby develop their skills in getting 

things done.
 

and v.ill be 
will be divid3d into 

small groups 

The articipants e mkx ei n e o ~ k n 
a fgro'up..The make up of the groups willto perf':,rm as
assigned tae s 


to give part. cipants the experience of working

change duri :g the c~urse 

task ish fe of peple ach gro'up has a ceach wose a sd 
with different gr0U9ofuPseine.Te 


learning from their exper~eces. The ocaches do 
to assist the group in 

do not 
do nct help the groutperfor the tasks. They 

not teach and th/ey 
of the task5, neither do they evauaUte the 

cvnJ~1.ate tho pcrf, rmteXIC 


the groups
 
They do observe and evaluate the progress 

participants. 

and assist the prgrnancf the program

in achieving t1e leexnirg aims 

prUgam to meet the needs of the participants
director in shaping the rather than giving advicetcno l- find that the conches; 

., that encourage the participantaelklPartinoipati cn, ar- likely to ask questionsor inform!ation: 


to develop their own answe
 

D Dire*'(-k
Pro i general 
t all of the participants

uoets prcgrx directorsessions he provi.d(e3 xplallqtions and illustratio,sessi(*oThoDuri g osC 

of some of the learning aims and mLoces.1Os of the course- During these 

tas"s and exchange infaton theihcrpresent reportssessions the groups 


with the other groups.
 

http:gr0U9ofuPseine.Te


2.
 

Tasks 

The tasks are desinged to give pa:2Lolipants an oppoA-tunity to 

learn and practice skills in getting things done in an environment where 

the consequences if failure are not serious. The tasks are short and 

simple to permit participants to repeat their experiences frequently during 

the program.
 

Some of the tasks, especially durina the first week of the program 

have nothing to do with agriculture. Some participants may feel that 

these are not serious tasks but are some kind of game or play. The 

learning aims of such tasks is to find out how people work together to 

get things done md to develop one's own skills. This can be done most 

easily ihen the participant: do not become too involved in the nature of 

the task itself. 

Some of the tasks, especially during the second week of -e program 

are directly related to problems in arriculttiral managcment. During 

these tasks participants can apply what they have already learned about 

the process of getting a job done. They also have an opportunity to 

learn how to apply lessons of expcrience from other countries and from
 

their own knowledge to the solution of rea:l work problems. Although 

the program staff do not evaluate the aiu . work done in the tasks, 

the participants themselves have the opportunity and the neces-ity to 

judge the quality of their work. 

hat is Exprctcd -)f Particiants. 

Participants are expected to set high s+andards for each task, 

treat the task as a serious amd valuable learninG opportunity, and 

attempt to do the best job they can so that they will get maximum 

benefit from the program. The value of the program to each participant 

depends entirely upon the participant's desire and willingness to do 

his bost during each task. /' 



3.
 

task in the allottedParticipants are expected to finish each 

a real
time. The time element is important in making even simple tasks 

learning experience. 

of the group processto make observationsParticipants are 	expected 

to identify practices that seem successful in
in performing tasks and 

These observations are used during reviews in
getting the job done. 


each group and also in general sessions. 

What Participants Can Expect. 

Participants can, if they choose to do so, learn from their
 

experience during the program the necessity for having 
clear aims and
 

standards for work, how to set them, how to use a systematic 
approach
 

to get a job done, how to identify end use the sills 
of others, and
 

one's own skills. These
 
how to deliberately and systematically improve 

person to another; they can 
arc things that cannot be taught by one 

an individual through expcrience, consciousonly be learned by 


observation, and practice.
 

JLFROSC, TD. 1980. 
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2. 

3. 

4. 

5. 

INFORMATION TO pARTICIPAITS 

(ASIP - 1ODP) 

Mlediun. 
be in Englis
 

given to the ProunS of participants wil.1 
Tasks that are in Engli

"-e required to communicate 
all- the participantsTherefore, turn helps the English

of the course. Ti~is in 
during working hours 

Speaking coaches to understand 
as what's going on and co nent 

on aE
 

necessary.
 

Tasks: 

More than the comnletion of 
tasks the approach seeks the 

participant
 

Tasks, sometimes might be easy goin@
 
to concentrate on the process. to help participant

the task will aloays be 
but the intention behind Therefore, it is
 
learn the process involved 

in doing the tasks. to produc(the task but 
to not only complete

important for the group 

a product of high quality 
so that lessons learned can 

be worthw hi le, 

course will be ado]
 
It is hoped that the process 

learned during this 


by the participants on their 
jobs wherever and whenever 

they fit in,
 

to help participants learn the 
the primary media used

The task is 
out in groups of 6-8 participants

carried process. Tasks 'vill be 

in their own work-rooms.
 

Duration of Course:
 

Based on the experiences of 
the staff's involved in the 

programme a
 

the reaction of second ASIP-MSDP 
participants, the prograne 

will r
 

for 12 (Full) workin2 days.
 

Reporting Date

participants failing to report 
on the reporting day will not 

be
 

Termitted to Join the course 
later in the week.
 

programme Schedule:
 

The day-to-day program will 
be made available to the participants
 

rarticipants are strictly adv
 
reporting to the Training Division. 


to be present during the entire 
length of the course and for 

all
 

The working hours will be from 
10.00 hours to
 

sessions each day. 


hours with a break of half 
an hour during the day.
 

Best Available Document
 



2. 

6. Facilities :(a) Trlnsport: Transport will be made available to 	the needy 

participants 	during their stay in yathmandu hbine the course iS 

To overcome the difficulties in plnnnin' the transpc
in session. 

schedules participants vill 

be asked to inform the staff 
about
 

the convenient points from 
where they would like to 

be met by
 

transport.
 

+light reii e sbme n t at
(b) TPefreshment: participants will be served 

in addition to tea/coffee.tiffin time 

(c) Stationeries: Essential stationery 
will be made available as
 

necessary.

Allonces. No allowances will be 
iven to the participants by APROSC
 

participants 	are advised to 
make necessary arrange
 

vision.
Trajiln-in-

for allo-ances from their 

own orgaiiisation/institutions.
 

course Leing 	non-residential, 
participants have to
 

'he
8. Accomodation 	 No the charges incurred mill be 
claim on 

make their o-"n arra.r,,ements. 
Division.

entertained by ApROSC Training 
course
 

Participants attending the full 
length of this 


9. Certificate: 	 on the concluding day of 
L-"CERTIFICATE"awardedsuccessfully vill be 


the program.
 



STATES OF AMERICAUNITED 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

MISSION TO NEPAL 

KIATHMANDU Nr'A-. 

AUG 87 

JAr. D. R. KiaJ 
Lecretarl 

Food, Agriculture,Min'-tr" of 
and Irrigation 

Uiis Majesty's Government of Nepal 

Singha Durbar, Xutthmandu 
of

to His Majesty's Government 
Subject: Assistance Affairs_by the GovernmentalNepal (HM) 

the AgriculturalthroughInstitute (GAI) 
(AIP)

Sector Implementation Project 

Dear Mr. Secretary: 

Project Authorization
 
of the United


under the auspices 
The ASIP to a project conducted its(AID) through 
5tato Agenc-Y for International Development 

to HMU to make
AID has offeredl- - tance Bureau.T~chnicl Am a the project described 

of the GAI to assist in
nervice.availabte the designatcd the Agricul-

HYD han approved the project and has 
forbezlow. as the liaison agency

Center (APBOSC)
tural projectS Services 

of the ASIP.
the implementation 

PurposJe 

to assist in the development of arecsearch 
of the ASIP is of'The ipu.r'e to provide a continuing program

in APFRSC
aand tr .ning capability and implementation in 

and project formulAtion atr. 1lnip in management 
Te project wil prepare 


and rural development.
agricult,)ral and ncedo of Nepal which
experiencebook adapted to the to thosereference relativeand approaches 

will identify successful experiences 
created an Agricultural Program 

needs. Within APROSC there will be 
staff of Nepalese trainers vho 

Division with a 
r-plementation Training required to acapt the 

in the researchand assistedwill be trained to the needs 
Planned ricultuturl Development

book 1!Lf~).ningreferrscnc he training will 
training methodology,the ASIPof Nepal and in through the performance of 

ephwlze i duative "lsearning-by-doing" trainingin small coach-assisted 
Gpeiially designed training tasko to fni)in knowledge of succesnf1l

trAinees expectedgr-,1s. The are 

w~r s~mert.t r,rt.-tlce3 in significant arec- of agricultural and rural 

i pvivdnskill in applying the lessons of 
iece~luP.f.t pr'~rmo=, and improved skills 

and others' experience,from ttvir ownauc.' SI 

in setting and accomplishing aims and problem solving.
 

//6 



poge Two
,4r. . . r.Ll 

be trained and assisted In doin'g cosultancY 
Tc trainers ill also0 

its ut ,lizatior and on-the-JOb
foTewi to the tainfing to increase 

project traininB impaCtvalatiol of 1±
aiplication. A prograM for

will be designed and implemeted.
 
Wt besths intent and purpose of the project to develop and establish
 

liniT8 Divisionwithin 123)SC p~ricultural program IPl 

ensure the continu "
 capability to 

the trarSed staff andi 
tiol, of the prngrM Lafter the departure of the .Al advi1orC° 

of -G1'RJeaponl3bilitleB to:GAI agrees
of tbis Agreement, 

ort the pnrposes
To carry 

,. P-r.ovi the aeriC_., of a CountrTeam Director and an Agricul
 

ten Y ainle peCiOast for a period of appro 1r4t 
Pfor their WAristiere cost to B!will be no 


other d!rcct cxPefles.
al.CrnceG, or 
undershall beSaid vehicles

for project
provide 2 vehicles 

Use. 
2. the Project'durinof the adviMorBthe control 

Provide sa. *i e s for a. local-hre secretarY and an aministr6"the ani 

worn the aevisors.
tive as~ijtaut to upport the oo 

quipentnot l&ll avai3ble and Oice 
4. ro"dd -- Ip.Pls that are 

the sctvigorefor the W~ort of 
r~erequirTed 

that Uay be requird for the 
and other publications5 pravide books 

project reaearch sctiits. ar n P r of the 
ProVide for 1cuntryn t an1,rtation and travel expenses 

r o -Osr6. a o'-si d 

. of thenpteor duplicationcOt of publicationfor the7s prToid) 

rwrermc booka
 

8. pr~de a~itoT1 ~ aurporting, services b GAl hedqUfrt staff 

and other connultanfl a:, my be requiled at no cost to UM2.
 

of ito adviaorn, ou
9. U~3~ to provide the servicc 
end Un.rtntfe inprofull i tion itb and in support of APMfSCo 

eqret
to the posible anyand will at all times provide fullest required
to ApROSC that may be 

and ansit tncC 
and all information 

in the j 1 pliminttion of this project.

Allthter sl, equip andt oupplies provided by GAl will become the 

pA terrf ARq2?TlSC of the project.at the cozclunion 

,..ff&) 



Mr . pagPe Three
 

Re :nlbtlities of APMfSC
 
of a
 

ApWrZ will rake available to the project the full-tle services 

tor for the AgricultUral Project Inplementation Training Division, 
dl\r 
at i*.at eight trainers or 

stich other number as may be 
agreed upon and 

assigned to work with the advinors 
The Director will be 

-or transaItors. 
t-iers and t fsathe 

as soon as possible after their arrivl. I3e 


shall be assigned not later than 
three mounths after the arrival of the
 

sha~ll be 'persons with responsIibleC eXPel eie 
and rural develop

advisors.* The trainersganemmt and implementation of agriCtul
in th4 m vith the

'eb to consult full.j 
and relAted Vrogra.* APIMC 

ment 
to the mettod of acloction 

of the trainers. 
CA advlors as 

ouch clerical and other non-technical support 
will provideAPE!SC 

personnel as the traininlg office 
may require,
 

for the GAl staff and the Agricul-

APTOSC shall provide office space 


tural 2ro6ect Implementation 
Training Division and its research
 

This shbal, include the upace 
required for a
 

and training ataff, 
and for the training of 

the training division staff.
 

research librmr
s 

PInsC will also make available the rpaco
 
ihen it is required, 

for the conduct of the training Vrcgrmm.
necesaa05 

the appropriate Ministries
will arrm=V with

When required, AM 

of appropriate trainees frnm
 

and Agencies of HIM for the 
reee 


their regular duties and 
for their transportation 

and support for
 
to f'olAYE= agrees

the training progr= 
advisors 'inthe selection of the organizatioPearticipstion in 

c~nraltation wilh the ULI 
areas for training concentration. 

and/or geographic 
to provide inatitu' 

is the purpose of the project
&. ngreen that it 

a. lo8J -term training
for sustainingin APIMSCt!Z .c~ity of the GIL nadvisors.

after the withdral 
m that uill contint.pr -


Re ona 1b 44-4- _f the USAID/r'O.1 M5ion 

with all of the privelcgooadviisor 
The Missicn wirl provide the GAI 

and benefits thuat Vxe availble 
to other LSAID contract personnel 

of the GAl contract. 
are not inconlistent with the provision

end 

The Mizslon will provide 
continuing lialuon support, 

advice, and
 
in periodicand will participatethe ASIP'project,crvperation to 

review amd evaluatiofn of 
the progress of the project.
 

(th nr PM(,v1o Lon 
Nepal pursuant to 

7oreign peraunnel and their 
faemilies serving in 

exit and re-entry
visas and appropriate11 be 4this agreement vY granted 

of the WSAID sion to 
fstandard"for the tecbnicianoa-permits that 

Nepal. 



Mr, D, R. Koim~l& Page Four 

At least to 	the same extent and for the same items as it does for the 

of the tmkD Mission to Nepal, H z will exempt from taxesteft2LcianB 
&U paymemtc to such foreign personnel by Ghle 

At least to 	the name extent and for the same items as it does for. 

technicians of the USAID Mission to Nepal, HM4 will at any time
 

during the life of this agreement, exempt from all other taxes
 
excise or transfer taxes, any imports


including customs duties, taxes 
use or for use in connectionby foreign personnel for their personal 


services under this agreement.
with carrying oirt the 

The prvY nions of this letter sba1. be in effect iimediately and shall 
subject to the availabilitybe mlid frr the furation of this project, 

o f vnds to 	the Gl. 

Please indicate your agreemeit with the foreging by signing the 
it to us.confirmation block of this letter and returning 

Very truly yourn, 

EBamel R~. Butterfield 
Director •
 

CONIMM: 

)IflITEr OF FOOD, AGRIULTME
 
AND IRRGATIOU OF MS bK4A=T'S
 
GoVMD Fro NEPAL
 

".BYDate:____________ 

Gecretary
 



Name: 

Agency: . ..... 

Position/Title: 

ASIP 	Training Class: # 

1.	 Are you using the skills you developed in the AIP i Pror ? 

FrecquentJly
 

Sometimes Q
 
Not often J
 

Never 

use most F req ?(a) 	 Which Skills do you qWMl. 

(b) Which Skills do you use least frequently ? 

Wch Skills are most -useful ?(o) 

for use some of the skills you2. 	 1M your Offioe/Organization adopted 


obtained from the ASIP Trancing Program ?
 

All Q--
Most 

A few 

None 



3 

Which of these skills does your office find most useful in its work ? 
(a) 

least ub'eful ?
Which of these skills are(3) 

of your work assiamfenti
in the normal conduct 

Do you use the reference manual 

Freoquently
 

Sometimes
 

Not often
 

Never 

being use&, how is it most useful ? 
(a) If it is 

be made to be more use.'l ? 
(b) How could it 

IN you use the "Nepali Supplement" ?4-

Frequently 
Sometimes 

Not often 

Never
 

how is it being uul ?(a) If so, 

be made to be more useful(b) How could it ? 



3 

5. 	 Which of the suocoesful training practices identified by the triining team 

have you put to personal use or your job ? 

6. 	 Did you prepsre a "BacIk to work plan" 

YeeQ No 

(a) 	 Were you able to implement the plan ? Yrj / NoNo 

(b) 	If not, why not ? 

7. ~What do you do different on your, job as a result of X4SDP Training ? 

8. 	 Of the training methods usual in the MSDP Training Course, which 

helped you 	most to learn ?
 

9. 	 What do you feel was the most important results of I4DP Training ? 

(a) 	 for you ? 

(b) 	 for your offioe or organization ? 



10. 	 Would you recommend to others to take the ISDP training program ? 

Tea 
 No 

(a) 	 If' so, whastt re "themost important reasons for
 
your reomending the program ?
 

11. 	 Do you think the MDP program as presently conducted addresses the need 
of agricultural and. rurl development manaers ? 

(a) 	 If so, how does the training meet these needs ? 

12. 	 What reoommendaions would you like to make to Ap= to
 
ontinue to improve the MDP Training Program ?
 



d

 

*0
 

0
p

 

I 

"
&

 

!6
*6

ii 
0*

1 
*

! 
"

I

 



(Jke ezmie tow wm tkms*u) H- cut 17 

@us~s * wovB~ ti tpfrt with a list of uw ftwt zu.4w-, or I/A#a adsse of mws or wlpo
so tha a 68029 U1 am e t"bod - Fodaout Iistist msw Io ap
late, to au #stimt.ofif. 

09-blo - GBtVa~ Vh Shop* betwees thIs UdIUag u" eof B/A
8M WS IS ca. *4 WuOsM poeple abed 

whom owq ait "MMA"~s himps smea - m - iamumie 

Oom*afaw6"A V- 61 Rua"g mm plan tw e vopi 

0aM.Fse.10.00 u w (Struot=wSa) 04netft. iw tu o 

10.45 Gas* "W5e win. OPGAS golds,% we bO~iY~ 

11.5 ug I larsh aveos AMA 

V~~twa11.13 - 11.50 emmt offtotiyamge at tuft 
Task reviewll.50- 12.00 _hiss issumoe abievlag utmWaNS. 
Boaced vm 12.00 - 123gb - wqoooum or S/A. 
to ewvlewf,PP -- 12930 

12.30 LM imi 

http:reviewll.50
http:V~~twa11.13


W*00#90*0 At vi 

14~~"dO 

6.5 

@u~ 

16.35 ennu geoels 

Th1(vw 14.00 - 14.15 
?iooem iwlwIO 14.15 14.45 

pn'ts, arousl we orB 
Tha VWOS PAfb t. air / 

Lsort the plee1m ~am inaluMIR1 B4wa.Uw tifftswat people giw*ahai 

ad~mtgwor PJ0 
8400 a ?1ft 

13.15 
13950 

- 330 a ir.a 
Ob6.a0ee 

Laivlini*U a 
to me wi~es 

chma 
grv 

$9 wo SA 
a" V& a 

Ast*ft 16.00 1M.1i-l Ob~eewPUSSO 

16.10 - 16*33 b~ et me& for &to1 p1adv 
0.om w ltm 

staps or sA. 
et dlftNIua 

5 miss vepalft bowPIimw aleatel ma
hew oleinel tbaSOe ostone ~IM PIM.
AIM 0 ammi le baknts of d1m aast 



is xau ye 
0400o geLB As a cmema temo bmbfl~s or claw sft 

uwx1 disor.gwa
(tak W'mtgc# 

cm 
26) 

the in"A 
- 3 

OIL40 
st how t~Z --ah 

dcoms abatmat .A. 
bp 

li1ke awdi 

beemalso DP uens Ub~e EINIMI. 

0940 0. agme tems, st~sd3 9B ti. PeinpOCTiv ft
alma, -A7I t aI .tfly ca N~mm Wtv UONZ2092st kinds or t01g rm met to lea=n me abastdw!LnW tha vek give 10 itla Flak cm ut
th0" thngs an ask utq ? UIi reda Syt aeVPt$66 T iMela Or WUi Yea got wagd. like
-4a MSmatiotl UPPIMSS Ste 
NN.st 1 13. 

~St abafa~Few at= with mum of yew gmm. 
en Apvo as 3 -4 Mmm that yaw999V Wml Wftt OR tr th t or
thO week 

Clive P tOWU In eumicut 
69moising =s ala. 

PirVlide opotuity for people
to piar a jp"g of thair ON 

* sole" tatat Psei aim. 
* set seards a as let Close dami &Im 

B& A~a ~cD~~z : ~(Rist 
SsIOsa piogrieS *wards Ziin. 

Nir ocech,I" -kma a 
let Aasi wilb tm take smtbar 



*f***. !t,2
 

urms 'oeus arevstsd fisRsm 

1400 6..M.1 mis lepwts u agt Fm.w p3a
Atrieflug for Imev butll~. 

~ 1 43P 46s 1U a 5# 17918t9#48*49*30 

1430 Grve ~ , aow bdl&Ing for Pwrflt 
N~dft 0 lt 11 A 

Show Iumortsm or C/A a a mos 0 
achiieving im, tbxvug repeatMd Us 
IuftVtiCz1 am& toatu ideAs. 
stc~ 

Iftmm, 
cmSf~(U for tria t. go 

UL±.. risk I&is,. 
No*hatf 1battaf fw P0LmIag. 

- tiAU ftedbook 4f pa sehismu 

ORM" li,... review (sks"Ioturewl) 

14L306050 11* AA sks a"rP 
16.306.1. 29# 31, 12# 16. sm& a 

Bes A7 b Q~"
 



-BestAvailabl.

081Muft flow 2wp Au lttw words 	rSg asmtic hI..Mm fbw mW ti-tb 

vep§it at 00*35 enA 0%.55 uni A wtn rt e"a 

09.20 	 0.me,. lawTo lettew wm4a (aftia~) 
Der-ts ut 09.30 -0930, 

10.30 %aftmk 
10.45 	 Omei sul. 3 min* ispowt.; asw~itimos autve 

listail ukil l1istng Ia*u~n 

11.05 oetel ft eft 	 Skill %IWskllsp dll llam(3 min) 
11.0 f' 1 

1400 @utwq dl]l livilft/ddiaa ~S.--IXu !Aft tift S)Ut 

haP~vld thbe gro milk dlif 
so a IM or ul develop emtlmin14*4 om Md eah 	PO 

ainfbedn to help & pa mahisym
Its &IVA* Wite ike PM as a chst Ma 
diwpiq It meat to 7=nw lst at aiiii , 	 obs 

15035 Plow 	Witt peq ambiu. 

15.50 ~Wke 	 Nuqi a owrtm shamine the mbs at yew an~u pl hie datig lb 

SmeflSe4ia Hdto # 	i6*g 14 -ftfev ho, diffsMi pe"pl oasI= 
e=md.few a "Awt's tam b 
few the PRO.ss. 



7-A rsCde 20,4ma, )go 

06.30ZI!u'v t'Peputm fWr MO0. -mf bue ria 
~-uU.ftrrtbe* piawtl.. ow 

.~ ~ 09,W - 09.25 ABtlU= 

09*25 -09.35 Oboe ytmVto
12 S~insl~a04.3- 10*00 AeflanIff 

10.00 10.10 Obelmtil 

#331 01( 10*35 Aet4Mnohe
10.35 -b10.45 Obssrnt 

grv 

mm 

us me Tom ad-ha 

bk' . Nake adIpW using pite. wih
eqptl to iflwstu't tbiamu Umt 
haveWa SY&Mif to O&Z 

Ii sa At low$ 10 platms md 

to LIst fiwt aid v~10.ttee 

3. Seis aft 1MWNA b1t 

ymw or,d' 

ter thim 

I" Boo es AIc ' Do*ctment 



Best l'"a labhlDvte. :,
 

MLOO Lm son 

14.00 gg . 
lo 

t* ea 
Zatetdft anl can" Omb U 
tidM ftiigs at V02k maum 

Wai 98"atUCK~ an& (b) diftaftsfactiqm. 

a dm~w l.ift cc pxroii e 
tha O of ww ftn do a$ v*nk to 
laezeeus job stafactiui. 

thin~ 

1.4ts All Ovam1e mibove inolu!.es tho, *Uff* 

2. ~terievall e'u'eematbe!s to liteitW 
inPOLUDi pD.tice use& effreetive3 in 
WM;3 wiih yo Usa 6W CA ' o 

3. 

4e 

P*CRcD aL bbazte~l. list of thetse practives 
t~Ah W-0 cma Vw each off Uim in oju vazke 
late:lU, emm amber ilass staff* 
CM,-c4 &20"037 with Pris. WW the 
%1mbe or the pron~ ci the nsbm or 
400am in the beilits
fte or th. .t~M&S JA tat 
Ipat acrv am ut!e 

an the WMCSM 
u* , 

*. pacimm 
ft!Mdw~tl 19f RAN FlM 1 (N*0o. # 42) 

16tons.. ftPoit a!& wmf pwomes 



Goss ~ th.o of 

Best Available Docut,.,m 


