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EXECUTIVE SUMMARY

The Agricultural Sector Implementation Project (ASIP) was develop~-
ed by Public Administration Service (PAS) and implemented in Nepal and
Egypt between 1977 and 1979 to field test a model for improving

agricultural and rural development planning and management practices.

The model consists of three integrated elements: field research to

identify successful practices for planning and managing agricultural

activities, training to introduce the methods and disseminate the findings

of the field research, and follow-up consultation to apply the successful

practices to agricultural and rural develcpment planning and management

activities.

In Nepal, the contractor implemented the projecc in cooperation with

the Agricultural Projects Service Centre (APROSC), a quasi-independent

agency of the Ministry of Agriculture established in 1975 to provide

technical support services to HMG agencies in project formulation,

analysis and avaluation.

The major findings of this evaluation are that:

(1)

(2)

(3)

(4)

The foundation of the ASIP model, field research, was sub-
ordinated to general management skills training, resulting in

a less direct application and impact of the project on actual
agricultural planning and management practices than was
anticipated;

The major project activity was the training of APROSC trainers
to conduct the two-week Management Skiils Development Program
(MSDP) which, during the first week, Introduces participants to
a personal and job-related planning and problem-solving model
and, during the second week, introduces the Reference Book and
Nepalese Supplement of successful practices and approaches to
applying these practices to back-at-work tasks.

Former:MSDP course participants, their supervisors, and senior-
level personnel in HMG agencies vulue and regard as relevant the
personal development and planning skills emphasized in the first
week of MSDP training.

The project provided the stimulus and technical support to
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formally establish a training division within APROSC which now

has a basic capability to conduct the MSDP for mid-level

personnel and is developing the capability~-with FAO advisory
assistance--to conduct a course in agricultural projects analysis
and planning.

(5) For APROSC to respond to a substantial interest and potential
demand among HMG institutions for continued MSDP training,
potential client institutions have consistently recommended the
need for:

(a) Clearer and more regular communication with APROSC about
the aims and applications of MSDP training and the schedule
of MSDP courses;

(B) The capability of the APROSC Training Division to modify,
as necessary, the MSDP course to meet the needs of
particular institutions and agricultural sub-~-sectors for
wanagement training;

(c) The addition of morxe senior, experienced trainers to the
APROSC staff to further establish the credibility of MSDP
training and to attract and train senior-level HMG planners
and managers;

(d) MSDP training to cbtain HMG certification so that partici-
pants can receive career development and job advancement
"marks;"

(e) Training groups of planners and managers from specific
institutions and sub-sectors in order to develop a "critical
mass'" who are knowledgeable of the language, concepts and
applications of MSDP train.ng.

(6)) In-country research has produced examples of successful planning
and management practices which have been complied in a 75~page
Nepalese Supplement to the Reference Book, and some follow-up
activities have taken place; however there is little evidence
that the successful practices have been widely or directly

utilized by planners and managers.


http:traini.ng

3

In general, the ASIP project has met many of the projected output
targets; although it has not integrated these targets to the extent
necessary to fully test the strength and application of the ASIP model.
It has successfully added to the institutional capability of APROSC to
organize and conduct management training which, potentially, can complement
and help HMG agencies implement the ﬁroducts of the technical services
which APROSC provides. Further, the project has developed and tested
an approach to introduce planning and problem-solving skills to
agricultural and rural development personnel which is regarded among those
knowledgeable of the program as valuable and relevant to virtually all
HMG planners and managers.

The project, however, has adequately emphasized only one of the
three integrated elements of the original ASIP model: the development
through training of individual and group problem~solving and plarning
skills. Inadequate attention has been given to field research and to
the follow-up consultations to assist planners and managers apply the
research findings to agricultural planning and implementation activities.

The project has tapped a substantial interest and potential demand
among HMG institutions for a common and éystematic approach to administrat-
ive and managerial planning and problem-solving. APROSC would be an
appropriate institution in Nepal to respond to this demand, should it
elect to and find the financilal resources necessary to further develop
and support management training activities. Additional short~-term technical
support would be required to further develop APROSC's capability to train
trainers, assess institutional needs for training, expand the scope of
training content and methods (including greater attention to and
integration of technical planning skills with the general management skills
now covered in MSDP), and to plan and implement follow-up consultations

and support.



I. OVERVIEW OF ASIP:

The ASIP model is a structured approach to identifying and applying
the learnings of previous agricultural development planning and management
experience in order to improve the performance and impact of future
activities. The basis of the model is applied research which is carried
out to identify those factors that have contrabuted to the achievement of
agricultural development objectives.

The ASIP model defines the products of research as "successful
practices" for planning and implementing agricultural and rural develop-
ment activities. The objectives of the model (see Fig. 1) are (1) :to-
identify successful practices through field research, (2) to disseminate
to agricultural planners and managers, through training or other
appropriate means, the methods and products of the field research, and
(3) to provide follow-up consultation and esupport in applying the success-
ful practices to the planning and management of agricultural and rural
development activities.

The project has been carried out in three phases. Prior to pilot
testing and demonstration of applications of the model in two countries
(Egypt and Nepal), the contractor compiled a general reference book of
planning and implementation practices identified from a literature
search of approximately 1700 references.l Following the implementation
phase, the findings and lessons from experience are to be analyzed by
the contractor and the results disseminated to USAID Missions and
government institutions through written documentation and regional
seminars,

The outputs expected from the in-country implementation phase of
the project are:

(1) An in-country reference book of principles of agricultural

sector management developed through the ASIP field research;

(2) An in-country team thoroughly qualified in ASIP training,

regearch, and consultancy methods capable of continuing after
contract completion;

(3) Adequate training materials developed from the in-country

lPublished in 1976 as Managing Planned Agricultural Development.
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(4)
(5)

reference book;
Groups of agricultural managers trained in-country;
One or more organizations in=-country capable of continuing

the ASIP training.2

II. TERMS OF REFERENCE:

The purpose of this evaluation was to assess project performarce and

outputs with referciice to the:

(1)

(2)

(3

(4)

Institutional Capacity of APROSC to design, organize and conduct

ASIP training and research on an on-going basis;

Appropriateness and Relevance of ASIP reseach and training to

the needs and priorities for improving agricultural and rural
development planning and management practices in Nepal;

Impact of ASIP training and research to-date on agricultural and
rural development planning and management practices in Nepal;

Readiness for Dissemination of the ASIP research and training

methods to other countries, based on experience and performance

in Nepal.

Criteria for assessing project performance in each of the four areas

were identified as guidelines for the evaluation (see Appendix 1), and

data was collected from:

(1)
(2)

(3)

Project documents and reports, tralning and research materials;
Observations during the first two days of an MSDP training
program conducted by the APROSC training staff;
Interviews with:

= PAS headquarters and former Nepal field staff;

- USAIDfNepal staff;

=~ Director and staff of the APROSC Training Division;

- Executive Director of APROSC;

-~ Former MSDP course participants working in the Kathmandu

area;

2Contractor's Statement of Work
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~ Immediate supervisors of former training participants;

- Senior-level HMG agricultural managers.

III. OVERVIEW OF ASIP/NEPAL:

In Nepal, the project was carried out between August 1977 and
September 1979. The major project activities were:

(1) Training APROSC trainers to implement specific, inductive learn-
ing methods designed by the Coverdale Organization of England
and adopted by the contractor for use in the ASIP project as
the basic training and research methodolgy;

(2) Testing and refining a two-week Management Skills Development
Program curriculum;

(3) Conducting and compiling the findings of field research into a
Nepalese Supplement of successful agricultural planning and
management practices.

See Appendix 2 for a detailed summary of project activities.

PAS provided two advisors (a-public¢ administration specialist and
an agricultural management specialist), research and training materials
and reference and logistical support. APROSC selected and supported a
training and clerical staff and provided office and non-residential

training facilities.

Training Trainers:
The basic premise of ASIP training methods is that skills essential

to effective management cad:pot be "taught'" but can be acquired only
through personal experience and practice. The purpose of the training,
therefore, is to provide participants with the opportunity to learn and
subsequently apply those skills which respond to their individual needs -
and learning priorities. The model used in training APROSC trainers
and MSDP participants has the following elements: (1) introduction of
problem-solving activities ('"tasks") to provide participants with
experiences from which they can identify successful problem~sclviag

practices, (2) application and further practice in applying successfcl
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preblem-solving practices to increasingly more Jjob-related tasks, (3)
continuous feedback on individual and group performance to identify and
support successful problem~solving practices.

In applying this model to the training of APROSC trainers, the ASIP
advisors intreduced the methods and a set of learning tasks,adapted from
Coverdale material, to the APROSC trainers to assess their ﬁotential as
future trainers. Subsequent training programs were conducted to (a)
provide the APROSC staff with practice in developing their skills in
implementing ASIP training methods and activities, and (b) begin to
develop and refine a basic course design and materials for training
agricultural planners and managers. Staff training was thus integrated
with the development and implementation of a basic training program for
agricultural managers so that in conducting MSDP courses the APROSC
staff were able to ohserve, practice and receive feedback in the following
trainer roles:

(1) Internal €oach - ohserver

(2) Assistant Coach - assistant group facilitator

(3) Coach-- group facilitator

(4) Assistant Course Director - planning and design responsibilities

(5) Course Director - overall responsibility for the organization,

design and implementation of MSDP

By MSDP YI (June 1979) APROSC trainers replaced the ASIP advisors as
Course Director, and the primary purpose of MSDP shifted from training
APROSC trainers to training agricultural planners and managers. MSDP VI
and VII were conducted by APROSC trainers with only minimal support from

an external consultant.

Management Skills Development Program:

The MSDP was developed as a means for (a) training Nepalese planners
and managers in ASIP planning and problem-gsolving methods, and (b)
disseminating the methods and findings of fieid reasearch. The course
alms emphasize personal and job-related planning and problem-solving
8kills. The tasks during the first week have as their objectives to

help participants develop skills in using a systemtaic approach to getting
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work done (see Appendix 3), developing a common language for planning
and problem-solving, setting criteria for judging success, listening more
carefully to others, and managing time. In the second week, the tasks are
drawn from general and Nepal-specific problems in agricultural planning
and implementation, and the participants are introduced to the Reference
Book and Nepalese Supplement of successful practices. Participants are »
expected, during the second week, to apply the systematic approach and

successful practices in preparing "back-at-work” plans.

Field Research:

Fleld research has been carried out in a series of visits by the

ASIP advisors and APROSC trainers to selected development regions. Inter-
views have been held with agricultural managers and observations have

beLn made of various project activities. The findings of these visits
have been reviewed by the advisors and staff and gummarized as successfnl
practices in a Nepalese Supplement (see Appendix 4). Subsequent follow-
up visits have been made by the advisors and staff to determine the

extent to which former MSDP participants have been able to apply the

fleld research findings in their work and to identify additional success-

ful practices.

IV. ACCOMPLISHMENTS:

The major accomplishments of the field implementation phase of the
project in Nepal have been:

1. Establishment of Training Disision in APROSC:

The project has been extremely well-placed in APROSC, an established
institution with a multi-disciplinary staff of over 100 professionals and
a Board of Directors of senior officials from the Ministerfes of
Agriculture and Finance, the National Planning Commission, and local
development bhanks.

APROSC established the Training Division as one of four permanent
units of the organization to implement the ASIP training and research
activities, and {t has thus far supported the staff and MSDP training

programs from funds Lt derives from technical scrvice contracts.
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APROSC novw regards training as one of its principal areas of activity
and has elected, up to this time, to limit the in-service courses it will
conduct to the MSDP (developed under the ASIP project) and the
Agricultural Analysis and Rural Development Planniag Course (now being
developed with FAO -ssistance).

The staff of the Training Division regard APROSC as providing
secure employment, comparitively high salaries, und opportunitieg for
pre.fessional growth.

2. Trainicg APROSC Tralners:

APROSC selected and employed 12 trainers within the first four
months of the project. The ASIP advisors ccnducted six MSDP courses to
provide the trainers with practice in fmplementing the ASIP methods
and activities and to continucusi~ assess and provide feedback on thelir
performance {n the various trainer roles involved in planning and conduct-
ing MSDP courses.

The present ata:l includes a Trafning Director and nine Traininp
Officers--seven of whow are regarded as qualified Coaches and four as
qualified Course Directors.

3. Development of MSDP Course Design and Materials:

A standardized two-week MSDP course has been developed to introduce
the systematic approach to planning and proup-nroblem-golving and <he
research findings published In the Reference Book and Hepalese Supplement.

The course design and materials are patterned on Zoverdale programs,
but: have been modified for application in Hepal. The nnterials have
undergone continuous revision and refinemént based on participant
feedback and ataff reviews.

The course has now been conducted seven timen: the last two of
which were fmplemented by a Nepalese Course Director and staff.

The ASIP advtgora and APROSC staff have made some modificatlonn to
the basic two-week course denfygn to meet cthe requirements of apecial
participant groups. These apeclal programn have ‘ncluded:

= A four-day workshop to introduze senfor-level 104G managern

to the aims and methodn of ASIP training and rencarch;
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= A follow-up seminar with former MSDP partici;zants to review ASIP
training activicies, review progress on implementing back-at-work
plans, and to idencify additional successful practices;
= A restdeatial MSDP course for district-level agricultural managers;
~ Two foint APROSC and Mintstry of Agrlculture training programs
for diutrict-level managery.
114 "ROSC 14 now planning 4 spsce..al MSDP program for employees of the
Ag. tural Development Bank.

4, «aieing Agricultural Plauners and Managera:

‘@ primary purpose o' the MSDP coursaes during the contract period
has been to provide the APROSC trafners with structured experience 1in
conducting ASIP tradnfnyg meth da and activit{ies. Sinee M5DE VI this
{nictal purpose hauw shitted to trafning agricultural managers.

In the seven courdes conducted sfnce the project began, 114
participants have attended (including 28 from APROSC) reprecenting 31
HMG offfcen and agencten (see Appendfx 5).

5. Fleld Research:

A /5 page Mepalede Supplement of succensful practices has been
produced, baued on tteld research carried oot by the ASIP advisors,
APROSC tratuers, and former 45Dp participanta.  The Supplement in
introduced and coples provided to each of the MSPP participanta,

6. Follow-up Conanltatfon:

The ASTP advigsors and APROSC trainers have made follow-up vinita to
two of the country's developnent regfong to review progrensa in
taplement fng back-ar-work plana fo former MSDP participants.  Mont of the
former part'cipants working {n the Kathaandu ares have alno been {nter-
viewsd, Methodds have peen developed for recording and maintaining the
data collected fn the APROSC Trafining Diviulon.

7. Publfcattonn:

In addteton to the Nepalene Supplement and n variety of training
materfals, the APROSC Trafning Diviasion han produced the following
publicavfons to smpport the tratning and dinneminate Information about
MSDP and ALIP:

= Coaching Gutdeboolk

= Qourne Director'a Hinen
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= Introducing APROSC Training Division
-~ Management Skills Development Prngram
-~ ASIP Newsletter (moq:thly through 1979)

V. ASSESSMENT:

Institutional Capacity of APROSC to Organize, Design, and Conduct ASIP

Training and Research on an On-going Basis:

The major requirements for a capability to continue the training
and research activities introduced in the ASIP project are: (1) a staff
trained and experienced in the training and research methods and know-
ledgeable of the needs and applications of the methods to agricultural
planning and mazagement activities in Nepal, (2) the ability, 3as needed,
to train additional staff in the training and research methods, (3)

a viable scurce of funding to support the training and research, (4)
recognition and support for the training and research activities among
HMG institutions, and (5) an interest and commitment by APROSC to
continue the training and research activities.

The project has successfully trained 10 trainers who have demor.strated
their capability to plan and conduct MSDP training and achieve results
with only minimal outside support. The staff have demonstrated a capability
to make gome adaptations to the MSDP materials and courss design to meet
the requirements of gpecial participant groups.

The project has guccessfuly developed APROSC's interest and support
for ASIP training methods and activicies, and APROSC has financially
supported the training and enccouraged the dissemination and use of the
training methods within other divisions of the organization.

The skills and methods used in MSDP, particularly those emphasized
in the first weck, have attracted considerable interest among a number of
HMG fastitutlons, and those knowledgeable of the program regard it has
having potentially wldcup;ead application.

APROSC'y present capability, however, is limited to delivering a
general management skills training program to mid-level personnel because:

(1) The ASIP project {n Nepal has become known,within APROSC and



(2)

(3)

(4)

(5)

(6)

13
among HMG institutions as a general management skills training
course. The training is not recognized in the context of the
ASTP model as the means of disseminating products of field
research to improve agricultural planning and implementation
practicesy;
While the training methods have attracted interest among HMG
institutions, the program is not widely known, and the aims
and applications of the training remain somewhat ambiguous;
APROSC does not have a capability or a defined strategy for
training additional trainers which is required now in order to
replace five of the original and most experience MSDP trainers
who will be away for the next 24 months for overseas study
programs;
The Training Division does not include senior, experienced
trainers necessary to help estabiish the credibility of the
training and attract senior HMG planners and managers to
participate;

Fleld research methods and skills have not been clearly defined

and developed within the Training Division to the extent require

(a9

to have a meaningful impact on agricultural planning and manage-

ment practices; nor has there been developed an institutionalized

means for drawing upon the existing field -esearch skills and
experience within the APROSC Technical Services Divisgion to
hélp in developing this capability within the Training Division;
The Training Division remains a cost center in an organization
that is expected tc operate largely on a self-sustaining basis

from contractual services.

APROSC expresses a commitment to continue MSDP trainin; courses. In

order to implement this commitment, however, it wlll be necessary for APROSC

to formulate a long-range strategic plan for the Training Division which
should include:

(1)

Clarification of the aims of MSDP training. At present, there

is ambiguity within APROSC and among client institutions about

(a) the objectives of MSDP being personal development or applied
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management development, (b) the participants being drawn from all
levels and sectors of management or specific types or groups of
managers.

(2) Methods for assessing client needs. The present MSDP curriculum

remains general and relatively unchanged in content and assur<s
that it has relevance and application to most all managers.

(3) Alternative strategies for training trainers. The strategy for

training the present APROSC staff is time-consuming in its
approach to integrating staff training with the implementation
of the MSDP courses. This approach has implications for the
credibility of the trainers and does ot adeqdately account
for different lavels of experience o# the normal attrition of
training staf?f.

(4) Financial support for training. During the development of the

ASIP project in Nepal, APROSC has supported the training costs
from its own funds. It is clear, however, the APROSC can not
continue to subsidize the training even at the present level of
2-3 courses per year. The most immediate requirement "fs ‘for

a vicile means for supporting staff coats.

Appropriateness, Relevance and Impact of ASIP Training and Research:

Interviews with former MSDP participants; their supervisors, and
other HMG personnel knowledgeable of the ASIPYtraining activities elicit
a uniformily positive regard for the "systematic approach" emphasized in
the first week of the course. They view this model to planning and
problem-solving ss simple, easily-learned and generally applicable in
helping to structure adminis;rative, management and planning tasks.

Although evidence of direct impact on planning and management of
agricultural activities is less apparent, notable examples were cited by
some of those interviewed. One example is the application of the
"systematic approach" by a former participant to reviewing and subsequentl&
revising a major agricultural project plan. Another example cited 1is the
adoption by the training departmeat of one division within the Ministry
of Agriculture of some of the training methods introduced in the MSDP.
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The major impact toaate of the project, however, has been the
dissemination of the "systematic apﬁroach" model to mid-level government
personnel. In bureaucracies where there is a noticeable absence of
models for basic planning and problem-solving, the "systematic approach"
has provided a simple, structured methods. This, in itself, has been a
significant contribution, and one that provides a legitimate base from
which further and more specific assistance could be provided to improve
institutional performance in planning and managing agricultural activities.

In general, however, the project has not gsignificantly impacted on
specific weaknesses or requirements of agricultural planning and manage~
ment. 7Two primary reasons can be cited:

(1) The project has maintained an internal emphasis on training
trainers in a specific methodology, with less attention given
to the external requirements and applications of the training
content on agricultural and management practices; and

(2) The project has not developed an integrated, formalized
information/evaluation system that is necessary in order to
provide the means for (a) determining skill requirments of
agricultural planners and managers, (b) assessing institutioaal
priorities for improved planning and management performance, (c)
making adjustments to training content, as necessary, and (d)
assessing the application and impact of training and research
products on planning and management performance.

An implicit assumption of the ASIP project in Nepal has been that
virtually all managers can benefit from the content of the MSDP training.
The project focus, therefore, has been on developing and improving trainer
performance in the ASIP methodology for delivering the content. Thus,
while theve is considerable evidence of on-going review and refinement of
how the MSDP courses have been conducted (methodology), there is less
evidence of on-going assessment of the training content with reference to
participant and client institution needs, priorities, and applications.

It is an opinion of this evaluation that the external applications
of the MSDP training to specific agricultural and management needs have

been perceived by HMG officials as having beeri.. subordinated to an internal
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project emphasis on trainer development and training methodology, and that
this perception has affected their support for the training.

VI. RECOMMENDATIONS:

Although the project in Nepal has not fully tested the application
and potential impact of the ASIP mod€l on improving agricultural planning
and management performance, it has begun to successfully respond to a
general need for management training within HMG institutions. APROSC
has expressed a commitment to continuve to develop its capability to
offer management training and is receptive to further assistance if
it can be provided on a short-term basis. It is strongly recommended that
such assistance be provided, if requested. Friority attention should be
given to helping APROSC formulate a long-range strategic plan for
management training that is solidly based on an assessment of training needs
and priorities among HMG development institutions. 7This plan should include:

(1) 1Identification of the specific clieuts for the training;

(2) Unambiguous goals and outputs of *the training;

(3) Realistic m:ans for funding the training activities;

(4) Workable strategies for recruiting and training, as necessary,
the staff required to implement the training activities;

(5) Methods for monitoring and evaluating the effectiveness of
the training on intended participants' job performance;

(6) Means for adjusting and modifying, as necessary, the training
content and methods to achieve training objectives;

(7) Appropriate means for coordinating the training APROSC elects
to provide with other training programs in the country;

(8) Means for moving as quickly as poesible to deliver training
programs in Nepali, particularly those for district-level
participants. |

With reference to the dissemination of the project experience in
Nepal to other countries, the following are recommended:

(1) The ASIP model, as a model, is promising and should be further

tested. However, the initial emphasis should be given to field

research, focusing on those high priority areas of agricultural
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development as identified by host countries.

(2) Criteria for the produ:ts ‘of field research should be establish-
ed, and there is the need for more clearly specifying methods
for field research which can readily be implcm:nted by operational
staff and planners as well as those specially trained in applied
field research.

(3) Alternative means, in addition to formal training programs,
should be identified and used for disseminating the products of
field research to planners and managers to more widely and
rapidly put the research findings into practice.

(4) Follow-up consultation and support is critical, both to test
the applicability of the research products and to assist
planners and managers implement the lesssons of past experience
"on-the-job-in~the-organization.” This c:tivity has not been
fully developed yet and should be a part of ASIP activities in
other countries. .

(5) The ASIP model requires an internal information/evaluation
system which should be designed into any future country program.

(6) Consideration needs .c be given to possible ways of re-indexing
the Reference manual to makeig more readily useable raference

A
for planners.
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Capavility to modify anc adapt ASIP Training Techniques
and Ilatorizls to neent specific client needs,

Capability to Assess and up date troining ilaterials as
nccessary to meet client needs.

lieans within APROSC for Assessing Application of
Successriul practices by Azricultural and tural
Develcpment van-agers.

Edstance of Criteria Defining Appronriate
Clients for ASIP Training,




Iscues/Indicators

liethods

C.

Inmpact of AUIP Training and Field Hecearch to Date for

Imorovins azriculturel and ftural Levalonment .lanccement:

1.

2.

4.

Inovledge of ASIP Training Objectives, Methods, Techniques
Among Agricultural and Rural Developnant Institutions
in llepal. :

Actual Use of ASIP Skills and Techniques by MSDP Participant
cu the Job.

Use of Ezference Manual Yy ISDP participants an the gob

Use of ASIP planning methods and
Techniques by APROSC.
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Issues / Mdicators Hethoda

D. Readinese for Dissemination of ASIP Trainins and fMicld
Itegearchis  \onroach o Other Countries Jaseq on mxherience

s ©

ang ferlomaace in lienalg:

1. applicatien of .LisIP liethods to variety ol Agricultural and
iurcl Developuent Projects widtain Nepal.

ve opronriateness of ixisting Training liaterials for

use 1n Training Agriculture and lural Development
lanagers in Cther Couwntries,

3. Acaptability of the ASIP Training Approach (iiodel)

4. Requirenents or Critical Factors for successfully
introducing ASIP lodel

.
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APPENDIX Z : calendar of Activities, APROSC Training Division

1977
August:

October:

November:

December:

1978

January:

February:

March:

April:

June:

July:

August:

ASIP/Nepal Program Agreement signed

0ffice and training facilities for APROSC Training
pivision opened in Kathmandu

8 staff selected and employed by APROSC in Training Division

Training of Trainers workshop ccnducted December 14-19
by ASIP/Nepal advisors as a means of selecting ASIP
tvainers

4 additional staff gelected and employed by APROSC 1in
Training Division

First ASIP Management Training Course conducted February
5-.17 for 17 participants (12 of whom were APROSC Training
Division staff); 7 of 12 APROSC Training Division staff
identified as potential ASIP trainers

" APROSC Training Division staff arricd out field rescarch

in Eastern Development Region to begin collecting
information for Nepalese Supplement of successful practices

Staff menbers of Training Division participated with FAO
and Agricultural Development Bank in conducting national-
level workshop on two-way procefis in planning between HMG

and small farmers

Training Division staf{ members organized and ronducted
wotkshop in "Investment Fearibility Study in Apriculture
and Project Planning," April 23-Hay 5 for 17 participants

Second Manapement Skills Development Programn (MSDhP)
conducted by ASIP advisors June 18-30 for 21 participants.
The eighth trainer was acelected, and the 7 prvvinus]y
{dentificd served as "observers.' A 25 page Nepalese
Supplement was introduced

A specinl two-week training of trainers workshop was
conducted by the ASIP advisors for the 7 MSDP coaches

Nepalese Supplement up-dated and re-indexed based on the
suggentions made in MSDP 11

A special program in coaching skilie development ifnitiated
and orpanized by Training Divisfon staff In which staff
coached APROGC Research Assistants in systematic approach

MSDP 111 conducted Aupust 27-September 13 for 20
partictpants



September:

November:

December:

1979

January:

February:

March:

April:

~

Informational brochure describing course aims and training
methods of MSDP published for distributicn to HMG agencies

Seminar on Agricultural and Rural Development Project
Analysis and Evaluation conducted by APROSC for 11
participants. Training Division staff participated and
introduced "A Systematic Arproach to Getting Thinge Done"
from the ASIT aprogram

Participant follow-up program conducted by ASIP advisors
and Training Division staff

Training Division staff conducted field research in the
Western and Far Western Development Regions

Participant follow-up program conducted by advisors and
training staff in Eastern Deveclopment Region

MSDF IV conducted for 15 participants testing the now
formulated MSDP course design and materials

Training Divisicen staff members assigned to work on

"feasibility study of Lift Irrigat.on Project being

carried out by APROSC

Follow-up interviews with 25 of the 38 participants from
MSDP I-TT11

Participant follow-up program conducted by advisors and
staff in Eastern Hills Region

Training Division staff members assisted in conducting
three-week in-service training course on Statistical
Framework for Monitoring Rural Area Development Projects
designed and implemented by the Ayricultural Development
Council, Inc

Interim evaluation of ASIP/Nepal conducted by DS/RAD

Special four-day Senior Level MSDP conducted for 18
participants to introduce senior HMG managers to MSDP
aims and methods and to obtain their recommendations for
improving MSDP training

Combined MSDF V and Extension Development Program organized
and conducted by ASIP advisors and APROSC Training Division
In cooperation with Ministry of Apriculture and Integrated
Cereals Project April 29-May 6 for 20 District and
Assistant District Development Officers. Was the first
residential MSDI' course to be conducted and the first to
have a foreipgn participant (India)

MSDP Cqaching Guidebook prepared by Training Division staff

)/ '}



June:

August:

September:

L)

MSDP V1 conducted June 17-29 for 20 participants. First
MSDP to be conducted entirely by Nepalese staff

PAS Country Team Leader departed
MSDP VI1 conducted August 24-September 7 for 17 participants
PAS contract in Nepal concluded

1ntroducing APROSC Training Division published by APROSC




Apperornr 3
A SYSTEMATIC APPROACH TO GETTING THINGS DONE AND
ACHIEVING AlINS
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Preparaetion of MSDP -~ VI

The fortncoming Sixth Management Skills Development Programme has b
scheduled fr~n 15th June, to 29th June, 1979.% Invitations to the concerne
institutions have already been sent and 7 nominations have been received 8
Unlike the fifth MSDP, this programme is going to be imparted to a
heterorenous group comprised from the different egricultural and raral
development orgenizations, As the previous programmes, this programme wil
also be run by the Nepaleése ASIP staff, John Wilson, consul.ant to PAS/GA
is expected to arrive in Kathmandu on 14th June to assist the ASIP group.
Althourh staff assignments are to be developed, it is expected that Nepale
Troining Division staff will run the full program,

Suzcessful Practices:

A mojority of the farmers in Gadabhanjyang panchayat of Jhapa distr
were growing only the local variety of peddy. Due to this, the panchayat -
always having lovw production, With a view to overcome this bottleneck tow
prosperity, the Agriculture Development Office and Agriculture Inputs
Corporation started convincing farmers to adopt improved varieties, Agric
development office personnel visited some of the farmers' door to door &nd
requested them to prow IR-8 paddy as & means to increase production. As a
result of this eight farmers took an interest to try, This new recommende
veriety on a small part of their land, The Agriculture Inputs Corporation
distributed 60 Kgs. of IR-8 variety paddy seeds among those interested far

These seeds ,distributed by AIC, did not germinate in the farmer's
hs e result, farmers were quite desparate and their Zconfidence in the ser

of Agrieultural Inputs Corpora”ion kept declining.

To evercome this, the local Agriculturol Inputs Corporation Mdnager
took & risk and paid compensation to the farmers, though it was not within
the institution's (AIC) policy, The amount poid for compensation covered
the cor. of seeds i.e., Re., 150/~ distributed to eight farmers., In additio
to this the Manoger went on the spot to see the result and assured the
farmers thut they would meke pre-germination test before distribution from
next time, which would not have brought unwanted such kind of results.

This assurance and amount poid as compension created a very good ef
on those formers. They were happy because AIC not only distributed the se
but also puaranted the perminotion., As a result of this,during the follow
year, AIC was successful in distributirg the pre-tested IR-8 variety seeds
to the same a6 well as other farmers of that areas,

Thit illustrates that the improved varieties can be easily introduc
if good results cun be guarcntedd. One vay to create confidence among farm
for tuch a gusrantee it to poy compensbbhon in case of ony losses, As wel
as to ensure that inputs distributed to farmers one of good quality,

Best Availdble Document
2L
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lieme Position Cource Institutionel id dres
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LR

Dr. Div l.a} Sherme Generel l-iancﬁer I AD3/H Kathmén
M, Krighna P, Dehel - AcTi. Ypecialist 1 AD3/Y Kut:mdndu
Mr, Jalen Kumar Sharma lecon Ofiicer 111 ADB/N Kathmandu
Mr. ".’ogesv;:ar Pent Cflicer Vil ;AD3/i Kuthmandu
lir. Fudre liej Pandey Branch MHonager 1 ilC, Rathmendu
Mr. Fajencéra P. Singh Sgles Offices 11 . JAC, Kalmendu
lir. Gehendre Bilag Pandey Officer Vil AIC, Ketimandu
“r, larendra L. Shrestha Ofiicer V.l Nepal Bonk Ltd. K
lir. Bhuvan L. Lhamma Ofiicer 1v Nepal Denk Ltd, K
lir, Nareaara li. Shrestha -~ f{ficer Vil llengl Sank Ltd.,
l.r, Jengk Upadhayay Officer Vil Food 1-eseerch Sec
lr. bivekar Poudyel Lsst. hgri. lierketing

Officer 1 LIS, Bagbazar,}
lir. Triratna lianandhar f.cononist Vil FalisD, Supbhazar
Mr, Seliehs Subhani AETLe Stotisticien 111 Fil5D, Bagbehaza
Mr. Surys B. Kerki Asst. Ag. Statisticien 1V FAISD, Bagbazer,

Mr. Yeroyen B. L.pjbhansi Plenning OfficeT W Nepal Food Corpo
Battisputali.

Mr. Khel B. Shrestha Flenning Officer 111 Hepnl Food Corpx
Mp, Gorud Vhoj ohahd Suleg Officer v pbC, Kathmandu
lir. Bamui Neupane Section Officer Y1l Depariment of c
Kemeledi, Kaetlo

Hr. Borna Jung Pindyel Secticn Officer 1V Drpt. of Co-ope¢
Mr. Huri B. thapa  Section Officer VI Dept. of Lowope
Mr. Khus Harayen Shrestha Ingtructor Vi Dept. of Co-ole

Training Centre
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Fosition

kir.
Mr,
Mr,
Mr,
lr.
Mr.
Mr,
Br.
Dr.

Mr.

HMr..

Mrg.

Mr,
- Mr,
Mr.
lir.
Mr,

MI‘.

Umes::wore Pradhan Planning Officer

Eem C. Mgharjaon Section Officer

Ramesh Chondra Regmi Section Officer

Dhanendra R, Sharma Section Officer
Divgkar Adhikary  Section Officer
Chandra N, lianjitkar .Irrigntion En rineer
Jitendra B, Karki  Dy. “hief Officer
Niranjan Y. Foudyel Dy Shief Officer

Shenti Kumer K.C. Dy Chief Officer

Kesher Bahadur Baniya 0 icer
Hut l.em Baidya Ag. Engincer
Basudev Sharma Ufiicer
Deepak Lama Of{icer

Laymi. Fradhan Economist

ladhav Gautem Yatrition Specialist

A, M, Shrestho Senior Economist
Shyem Sundar Khadke Ag. Specialist
Rem hajya Shrestha Economist

Basante P. Bhattarai Training Direckor

1€kendra P. Poudyal Economist
Kelyan liaj Pundey Economist
Purusot.em *:issl Kconomist

Badri Nath Dchal Ag. Specialist

Bharat M. Devkote  Ag Speciglist

Best Available Document
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Neme Fogitich

Mr, Sushil Kumar Subedee Economist

Mr, Bipin Kumer Hegui Economist

LALLTPUR

Mr. Suresh N, Dhungena Branch MHanager
Mr. Premeswore L. Pradhan Officer
Mr, Tek Rej. Joshi Chief

Mr, Lok Nath Deoju Asst, Horticulturist

Courze

1&10
I & 181
1V

VI

1

Vi

Mr. Chiranjive Karmacharye Information Officer X4

/

Mr, Madan K, Maneddhar
Officer

Mr, Tika Kumar Pradhan ‘“raining Officer

Mr. Purush Amatya

Mr, hem Badan Pradhan Entomologist

Mr., Dhruba Joshi Soil Scientist
Mr, Mehesh R, Giri Agri. Officer

Mr., Ramesh Upadhoye hgri. Dev. Of.dcer

Asst, Iivestock
Development Officer

Mr. Dale ham Pradhan

Mp. Dinesh C. Yedav

}ir. Purnelel HMcharjan S0il Scientiet

Mr. liachav Bhakta Sharma Project llonager

Best Available Document

Agriculture Development
II

1iI&V

Senior Flant Pathologist 1v

v

1iv

v

v

VI
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BILAKT APULLS

Mr. Pravin L. Shrestha  Ayri. Deve. Officer

KAVHE

m masa——

1y, Ramesh Lal Kamn Aigri. Deve. officer V

Hh-ECHHAP

o Cem———

Mr. Birendre B. Basnyat Agri. Deve, Officer

SIIDHULL

A 4

Mr. Heri'B. Kerki Agri. Dev. Officer
BIEGUNJ

M4r. Santanu lohérxi Accounts Officer

Mr. M.S, Azad Section Officer

Asy-Specialist

[\r_‘q.’ N .'“',J_',T”-fﬁ,

Mr, sori Daheal

JAAKAWANEP UL

Mr, Khedananda Chaulagaein Section Officer

T T AN -
Mr. Kailash N. Gangel Agri. Deve Officer

BAlA

Mr. Ashok Shah

C:i AlTY.OT

Mr. Kumar P. Shrestha Suh-Branch ‘lanager

lir, Lhishi nej Bhattarud Officer

Agri. Development Officer A

Course Institutions
11 Agri. Develo
Bhaktapur

Agriculture Development

\'f Agri. Deve.

\ Agri. Dev.

111 ALC, B rgu

IX Dept. of L
Vi

Ir?igatiot

111 Dept. of !

Mekawenpu

A Agri. Dev

Agri. De
v ApB/N, C
Vi Hepel B
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Ngme Pogttion
BINATHAGAR

Mr, Sashi Prasad Joshi Loan Officer

Mr, Hari Bhandari Agri, Deve, Uf#icer

Mr. Ganga P, Mandal Administrative Cfficer
JHAFA

Mr, Nityananda Deo Loan Oficer

Hr. Ghambir Jung Limbu

Mr, ham U, Joshi Instructor

/
Il
/

DHANUSA
REAE PN
Mr, /mritmenda Baidya A4igri. Deve. Officer

Mr. Jaya B. :ohrest.ha Instructor
Mr, Mahendra B, Thapa  Agri. Deve. Orficer

PAY BAT
Mr. Rajesh K. Shrestha Agri, Dev. Officer

Mr, Dil Bahadur Chand Agri, Dev, Ufficer

DOTI

Mr, Gajendra B, Malla A;ri, Dev. Of:icer

Miw ALGULT
Mr, Liem Chandra “harma 8 Scction Uflicer
Mr, C, K. Devkota Ag. Officer

I1I
11

IV
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II

1I

V1I

IV
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The ASIP Management Skills Develnpment Program

Learning from Experience

In this progran there is no attempt to teach. Participants in the
program learn from coing taskse In doing these tasks, they can learn
vhich practices &rc npnTe successful than ~ihers. They have the opportunity

t~ repeat successful prachices ard thereby develop their skills in getting

things doneé.
CGroups and_Craches

The participants will be divided into smell groups and will be
assigned tasks {o perferm as & roup. The make up of +the grouns will
change duripg the cours: to give participants the experience of werking
with different groups of perples Fach group has & cocach whnse€ task is
to assist the grow in learning from their experiencess. The c-aches do
not teach and they do nct help the grouw pericrm the tasks. They de nct
gvnluate the per frrmence of the tasks, neither do they evaluate the
participants. They do observe and evaluate the progress e the groups
in achicving the leernirg pims ¢ tne profran and assist the p1ogram
director in shaping *he prngram e meet the needs of the participants.
Participants gener 317 £ind that the cnaches, rather than giving advice
nr informaticn. are 1ikely to ack questions that encourage the participani

4o develop their owh answer’ .

Program Direchor

The progran direcior meets with all of the participants in general
sessicns, During thosc sessions he provides cxplanations and illustratio
of some of the iearning aims aﬁd pProcesscs nf the course- During these
cessions the growps present reports on their tashs and ocxchange infermat:

with the other groups,

3‘(
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Tasks

The tasks are desinged to give puarilicipants an oppostunity to
learn and practice skills in getting things done in an environment where
the consequences »f failure are not serious. The tasks are short ond
simple to permit participants to repeat their experiences frequently during

the program,

Some of the tesks, especially durine the first week of the program
have nothing tc do with agriculture. Somc participents may fecl that
these are not serious tasks but are some kind of game or play. The
learning aims of such tasks is to find out how pecple work together <to
get things acncznd to develop one's own skills. This can be dohe most
easily when the participants do not become too involved in the nature of

the task itself.

Some of the tasks, especially during “he second week of tie progran
are directly rclated to problems in arricultiiral management. During
theso tasks participants can apply what they have elready lecerned about
the process of getting a job done, They also bave an opportunity to
learn how to epply leasons of cxperience from other countries and from
their own knowledge to the solution of recl work problems. Althousgh
the program staff do not cvaluate the a~*ur. work done in the tasks,
the participants themselves have the oppertunity and the necessity to
juige the quality of their work,

WYhat is Exprctoed ~f Participantis.

Participants arc expected to set high standards for each task,
treat the task 2s n serious and valuable learning opportunity, and
attempt to do the best job they can so that they will get maximum
benefit from the program. Tho value of the program to cach participant
depends entirely upon the participant's desire and willingness to do

his bost during cach task. /'
. ij



3.

Farticipants are expected to finish each task in the allotted
time. The time element is important in meking even simple tasks a real

learning experience.,

Participants are expected to make observations of the group process
in performing tasks and to identify practices that scem successful in
getting the job done. These observetions zre used during reviews in

each group and also in gencral sessions.

What Participants Can Expect.

Fartlclpants can, if they choose to do so, lecarn from their
expericnce durlng the progran the necessity for having clear aims and
standards for work, how to sct them, how to use a systcmatic epproach
to get a job done, how to idcntify end use the sills of others, and

how to dcliberately and systematically improve onc's own skills. Thesc
arc things that cannot be taught by one person to another; they can

only be lcarncd by an individual through cxpcrience, conscious

observation, and practice.

APROSC, TD, 1980,
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INFORMATION TO PARTICIPANTS

(ASIP - MSDP)

1, Mediun

Tasks that are piven to the srouvs of participants wi1l be in Englis
Therefore, all the perticipants «ve required to communicate in Engli
during working hours of the course. Tiis in turn helps the English
Speaking coaches to understand as what's going on and comment on 8H
necessary,

2. Tasks:

More than the complztion ~f tasks the approech seeks the participant
to concemtrete on the process. Tasks, sometimes might be easy going
but the intention behind the task will alveys be to help participant
Jearn the process involved in doing the tasks. Therefore, it 18

jmportant for the group to not only complete the task but to produce
a product of high quality so that lessons learned cén ve vorthwhile,
It is hoped thet the process 1earned during this course will be ado]
by the participants on their jobs wherever and whenever they fit in,

The task is the primery media used to help participents leern the
process, Tasks “will be carried out in groups of 6-8 participants
in their own work-rooms,

3, Duration of Course:

~

Based on the experiences of the stafft!s involved in the programme a
the reaction of second ASIP-MSDP participants, the programme will T
for 12 (Full) workina days.

4, Reporting Date:

participents failing to report on the reporting day will not be
jermitted to join the course 1ater in the week,

5, DProgramme Schedule:

The dey-to-day program will be made available to the participants
reporting to the Training Division, Tarticipants are strictly adv]
to be present during the entire length of the course and for all
gessions each day. The Working hours will be from 10.00 hours to
hours with a breek of half an hour during the day.

Best Available Document 2



Facilities:

(a) Transport: Transport vwill be made available to the needy
participants during their stey in Kathmandu “hile the course€ is
in session. To overcome the difficulties in plennine the tranSpc

schedule, participants {11 be asked to inform the staff sbout
the convenient points from where they would 1ike to be met by

transport.

(b) Tefreshment: participants will be served 1ight refreshment at
T{fTin time in addition to tea/coffee,

(c) Stetioneries: Escential statinnery will be made availeble 88
necessary.

Allowances: No allovwences will be g.ven to the participants by APROSC
Training Division, participants are advised to make necessary arrange
for allovances from their ovwn orgauisation/institutions.

Accomodation: The course teing non-residential, participants have to
make their o¥n arraicements, No c1aim on the charges incurred vill be
entertained by ATROSC Training Division.

Certificate: participants attending the full length of this course
Successfully vill be avarded & "CERTIFICATE" on *the concluding day of

the program.
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Mr. D, R. Kcirala

Cecretary '

Min‘atry of Food, Agriculture,
and Irrigation

His Majesty®s Government of Nepal

8ingna Durbar, Ke.thmandu

Subject: Assistance to His Majesty's Government of
- licpal (EMG) by the Governmental Affaire
institute (GAI) through the Agriculturel
Gector Implementation FProject (as1P)

Dear Mr. Secretary:

Project Authorization

The ASIP io & project conducted under the auspices of the United
Sta+nn Agency for International Development (AID) through its C
Paonnisal Asalorance Buresu. AID hao offered to HMG to make
a7eilabie the services of the GAI to assist in the project describoed
below, HYDG has approved the project and has designated tbe Agricul-

tural Projects Services Center (APROSC) @8 the linison 8gency for
the implementation of the ASIP.

Purpose , R

E

™.« purp.oe of the ASTP is to assist in the development of & rescarch
and training capability in APROBSC to provide & continuing program of
Lenininpg in mhnagement aand project formulation and jmplementation in
egricudtural and rurnl dovelopment. Tne project will prepore &
reference bonk adapted to the cxperience and nceds of Nepal vwhich
will identify successful experiences and approaches relative to those
needs. ¥Yithin APROSC there will be created an Agricultural Program
Irplementation Training Division with a staff of Repalese trainers who
will be trained and agcisted in the research required to adapt the
refercnc? bonk Managing Planned Agricultural Development to the neods
of Tepol and in the ASIP training methodology. The training will
‘ecpoasize induptive " eprning-by-doing” through the performance of
cpetinlly designed training tasks in omall coach-acsinoted training
groops. The +raineen are axpected to fnin knowledge of successful
‘ ranngement pructines in significant ares” of agriculturnl and rurnl
gevelprent. proyrons, ieproved ski1ll in opplying the lesosons of
puctess from their own and others® experience, and improved skillc
in setting an- accomplishing aimn and problem s0lving.

7
7
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Tpe trainers will alco be £rained and assisted in doing conoultancy
f£ollcw-up to the training to incrense 1ts utllization and on-the-Job
application. A program for cvaluation of tt : project training impact
will be designed and jmplemented. .

T4 45 the jptent and purpose of the project to develop and establish
within APROSC Ag:icnltural Program Implemanta-tion Training Division
tpe trained staff and institutional capablility to epsure the continua:
ticn of the pmEl ofter the departure of the .GAX advicorde.

Responsibilit‘lea of GAI'

7 earry out the purposes of ihic Agreement, GAI agreet to:

1. Provide the services of & Country Team Director and an Agricul-
© grral Yaoagezeut gpecialist for & period of approxirately 2l monthoe
ere will be NO cort to B for their palaries, trancportation,
slicwances, or other direct expensese T

2, Provide 2 vehicles for project use. Said vehicles sholl be under
tpe control of the advicors during the project.

5, Provide the iplnries for o local-bire secretary apd an administra-
tive asciotant to support the wor)c of the advisord. '

., Provide supplies that are oot locally evailsble ond office equipment
ag By be required foT the work of the g.dvinors. o

€, Provide hooks and other publications tpat woy be required for the
prodect research aztiviticse ) .

€. Provide for jp-country transportation and travel expenses of the
2ATis0Td. 1

7. Provide for tpe cost of publicetion oT duplication of tho sdopted
reference booke ) , .

8. Provide saditions) supporting services by GAT headquarters toff
and other congultanis 03 mAY be required ot no cont to HMG.

9, Undertake +n provide the pervicen of 1ito advigors, consultants
snd othar stoll in full cooperstion vith and in suppoxrt of APROSC,
and will st all times provide to the fulles® extent possible any
and all information and essistance to APROSC that may be required
in the jmplfzm:nmtion o? thio project.

A1l materiel, equipment and supplics provided by GAI will become the
property n? APRNBC at the conclusion of the proJeot.

N
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Begggnnibilitiee of APPOSC

APR CC will make availsble to the project the full-tin: services of a
g4 tor for the Agricultural Prolect Implementation Training Division,
at 1.8t eight tralners or guch other number 83 WAy be agreed upon and
<w~ translators., 7The IAirector will be sasigned to work with the advisors
as scon ao possible after their arrival. The titiners and traoslators
ahall be assigned not later than three months after the arrival of the
advisors. The trainers ehnll he persons with responslble experience
in the ranagement and implementatiion of agricultural and rural develop-
ment apnd releted PIOgramBe APTOSC agreoes to consult fully with the

GAT advigors ag to the petnod of selection of the trainers.

APROSC will provide guch clerical and other non-technical support
personnel 28 the training office o3y requixe, - :

APROSC shall provide of?ics space for the GAT staff and the Agricul-
tural Project Implementation Training Division and its resesrch

end training stalfs This shall. include the zpace required for &
regearch library eed for the training of the training division staff,
¥hen 4% is reguired, 2PP03C will alco make available the £paco
neceggary for the conduct of *he training prcgromle '

When required, APEO3C will arrsuge with the appropriate Ministries

and Agencies of WG for the release of appropriate traipeces from

their regular duties and for thelr trapgportation avd gupport for
participation in the training profrol. APROSC agrees to full
constltation with the ¢GAT edvisors Ain the gelection of the organizotional
and/cr geograophic erens for training concentrations :

X negrees that it is the purpose of tha prodect to‘ provide instituw
ticnal cepebility {n APRO3C for sustaining e long-term training
prgren thot %111 continus afier the withdrawal of the GAI ndvicors.

Responsibilities of the USAID/Neval Mission

me Mipsicn will provids the GAI pdvisors with all of the priveleges
sod bensfits tuat are avalileble to other USAID contract personnel
and ere not inconsistont with the provisions of the GAI contract.

he Mission will provide continuing lisluon oupport, advice, and
. erperation to the ASTP project, und will participate in periodic
»aview ond evaluaticn of the progress of the project.

tonar Pryvicions

‘ Poreign personnel and thcir'fmnilion gerving in Nepal pursuant to

this agreement of 11 be granted visas and appropriate exit and re-entry
permits that ar standard’ for the technicions of the USAID Mission to

Hepal. V“
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At least to the same extent and for the same items as it does for the
techricians cf the UBAID Mission to Hepal, HMG will exempt from taxes
all payewents to such foreign personnel by GAI, :

At least to the came extent and for the same items as 1t does for .
technicians of the USAID Mission to Fepal, HMG will at any time
during the life »f this agreement, eéxempt from all other taxes
including customs duties, excigse tazes or trensfer taxes, any lmports
by foreign personnel for their personal use or for use in conriection
. witn cerrying owt the services under this agreement,

The provieions of this letter shail be in effect jmmedietely and shall

be walid for the Auration of this project, subject to the aveilability
of funds ‘o the GAl, : '

Pleape indicate your egreement with the foregoing by signing the
" eppfirmation block of this letter and returning it to us.

Very truly yours, » -

o d A Dttt

Sammel H., ButterZield
Director

Q‘.? + 7, /97
CONFIRMED: - / 7

MINISTRY OF POOD, AGRICULTURE
AND IRRIGATION OF HIE MAJESTY®S
GOVERIDEEIT CF NEPAL

BY.

Bec?etary

4o



INTERVIEW QUESTIONNAIRE

Name:
Agenoy:
Position/Title:
ASIP Treining Class: #

1, Are you using the skills you developed in the ASIP Treining Progrem ?

Frequently ::7
Sometimes [::7
Not Often [ 7]
Never L:_-j

(a) Which Skills do you use most Frequer*ly ?

(b) Which Skills do you use least frequently 7

(6) whnich Skills are most useful ?

2. Nas your Office/Orgenization adopted for use some of the skills you
obtained from the ASIP Training Progrem ?

All
Most
A few

None

o

=
oo



(a) which of these skills does your office find most useful in its work ?

(B) whioch of these skills are least uveful ?

3. Do you use the reference manual in the normal oonduct of your work assignmentt
Froquently

Sometimes

y—
y—
Not often £:j
y—

Never

(a) If it is being used, how is it most useful ?

(b) How could it be made o0 be more useiul ?

4. B8 you use the "Nepali Supplement" ?

Freently [/
Sometimes 77
Not often 7
Never 7

(a) If so, how is it being usal ?

(b) How could it be made to be more useful ? L(\{
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8.

9.

Which of the successful training practices identified by the training team

have you put to perscnal use or your job ?

Did you prepare a "Baok to work plan”

Yee D No L:___j

(a) Were you able to implement the plen ? Ygs /7 No

(b) If not, why mot ?

ya—

What do you do different on.your, job as a result of NSDP Training ?

O0f the training methods usual in the MSDP Treining Course, which
helped you most to learm 7

What do you feel was the most important results of MSDP Training ?

(a) for you ?

(b) for yomr offioe or organization ?

/,.



10. Would you recommend to others to take the MSDP training programm ?

e 77w [T

(a) If @0, whast are the most important reasons for
your recommending the progrem ?

11, Do you khink the MSDP program as presently conducted addresses the needs
of agricultural and rural development managers ?

N — o [

(a) If so, how does the training meet these needs ?

12, What recommendations would you like to make to APROSC to
oantinus to improve the MSDP Training Brogram ?
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