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Introduction
 

The Overseas Education Fund of the League of Women Voters
 
(OEF) has worked with women in Latin America for the past
 
20 years, initially in the areas of civic education and
 
civic action. Beginning in the early 1960's, OEF turned
 
its attention to providing technical assistance in the form
 
of leadership training to members of women's voluntary
 
crganizations which are concerned with addressing the problems
 
of the poor. The philosophy of most of these organizations
 
followed a traditional paternalistic pattern, and the programs
 
carried out were generally not developmental in nature.
 
Following the recommendations of an extensive evaluation
 
of OUF's programs in 1972, OEF redirected its efforts toward
 
changing the concept of volunteer agencies from paternalism
 
to self-help, and encouraging these agencies to develop
 
self-help projects in AID's developmental priority areas.
 

OEF's primary approach to leadership development is through
 
a five-level course of training which encompasses motivation,
 
the philosophical and technical bases of volunteerism, human
 
relations, and administration and organization. The training
 
methodology is one which involves interaction of all members
 
of the group in the processes of information-sharing, problem
identification and decision-making. OEF field staff have 
established and trained training teams in coordinating agencies 
in Costa Rica, Colombia, Ecuador and Bolivia. These teams then 
give the courses to their member volunteer groups. In its 
training activities during this three-year grant, OEF has 
stressed the concepts of social promotion and self-help. 
OEF defines "self-help" projects as those which enable an 
individual to use his or her own resources to Jecrease 
dependence upon society. A "promotional" project is an interim 
step which in itself does not nucessarily decrease dependency 
but whi:h helps to prepare an individual for other activities 
which may lead to independence. 

Purpose of Evaluaticn 

This eviuation was undertaken by AD to determine the extent 
to which QEF's tec.inical assistance to volunteer agercies in 
Latin Ameri:a durin,,- th,_O period from July !'773 through August 
1976 has contriu.' d to achi..evement o- A:D and ':o3t country 
developmen tal 3oals; and to miaess the suc. e:t5r eefprogram 
in meeting its mfa-or ob:c':ves )f th,, motivationmrotgtenin, 
and the of v;rc.,!,s to uevlO:4,cap.hbLLty volt-nteor und,3rta.ke 
and sustain se.-h,.ep projects in AD'3 d-eveopme.ntl -ri.orit7y 
areas. 

http:se.-h,.ep
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Some of the OEF staff and volunteers also contributed their
 
views oi what they hoped would come out of this evaluation.
 
These include an objective assessment of: the impact of
 
OEF's programs 	on both volunteers and the beneficiaries of
 
volunteer group projects; the strength and effectiveness of
 
indigenous PVOs with which OEF has worked and how they are
 
viewed by the community; the factors which made the program
 
successful, which can be applied to OEF's future programs.
 

OEF's recent self-evaluation* includes detailed descriptions
 
of the collaborating agencies in each country, the individual
 
country plans, 	OEF's training methodology, etc. and should be
 
read in conjunction with this report which, in order to avoid
 
duplication, is confined to a summarv of conclusions and
 
recommendations.
 

The data for the evalution was collected during October and
 
November 1376 by a team consisting of Ms. Rcma D. Knee, LA/MRSD

(the A-D project manager); Mr. James Pines and Ms. Roberta J.
 
Warren of New TransCentury Foundation; and Mr. Michael Marquardt, 
OEF's Traininc and Evaluation Officer, who accompanied the team 
as an observer and :ccasizonally served as liaison between the 
team and CEF and its cooperating organizations. All -our members 
of the group participated in the 4, ,14 'ii - to Costa Rica and 
Coloba; Ms. Knee and Ms. Warren conducted the e-iluation in 

'
Boli a, then trave led to Ecuador where te wee joined b% 
Mr. Marquardt. The suirJar- of indn.qs (-onclusions) and 
reccmrnendations wt- p.rpar-d by Mr. ?.nes ind Ms. Warren, :n 
consultation w oth .neeMr. TheMs. and Mar-uardt. f.d.-d'g 
are .01,dn .....n': 7'/W-S zWh E adcuarters 3taff nd fid 
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OEF Progress Since the 1972 Evaluation
 

1. 	The Organization has adopted, and pursued effectively,
 
institution-building goals -elated to the role of women,
 
including both:
 

a) Coordination and professionalization of volunteer
 
service, and
 

b) Development of organizations that encourage civic
 
participation by women and prepare women to participate
 
more effectively. (Recommendation 41 of 1972)
 

2. 	OEF training activities have been related more effectively
 
to volunteer roles and to institution-building goals, with
 
participants in U.S. training selected with reference to
 
their likely institution-building contributions upon return,

rather than on the basis of local prestige or other inap
propriate criteria. (Recommendations 2-6)
 

3. 	OEF has improved aubstantially the definition of country
specific program -oas.(Recommendations L2-13)
 

4. 	Substantial progress by DEF in building on the base identified 
in the 1972 eva!'a:_on is reflected in the Lnproved effective
ness of FO1 in Costa Rica, ACOVOL and " n Colombia and 
FEDIFE in Bolivia; the estab!shment of ACORVOL in Ecuador; 
and the Prese.c'2 0 well-prepared national training teams
which are pro~:id-n training serve .d.dently in all 
fouroun.._.s. These are -esources which have poten-tial 
to be .sed in futu'e prograuning conslstent with AI:D 
prior.:Ies.
 



Selected Recommendations (1972 ATAC Evaluation)
 

1. 	The OEF should transform itself from an organization that
 
provides training services into one with clear institution
building goals related to strengthening the role f women
 
in Latin America.
 

2. 	Location, duration and content of future OEF training
 
activities should be determined by consideration of likely
 
participant capabilities in relation to (a) specific program
 
goals, (b) related personnel requirements, and (c) neces-,
 
sary skills.
 

3. 	Training should go beyond group skills and processes to
 
include skills and knowledge from the problem areas in
 
which the interpersonal techniques are to be applied.
 

4. 	OEF should emphasize application of skills acquired during
 
training by devoting more attention to field training
 
experiences, planning of post-training activities, and
 
provision of ;ost-traininq technical assistance.
 

5. 	Multinational training should be limited to graduates of
 
local training programs likely to assume, or remain in,
 
educational cr executive positions related to OEF country
 
program goals.
 

6. 	Selection criteria should be derived from country program 
goals and include careful consideration of prior service, 
current institutional involvement and probable future role. 

12. 	OEF should ibandcn the policy of "responding to requests" 
and encourage fi.ld staff to join with their constituencies 
to develop specifi: country goals for OEY-assisted activities. 

13. 	The concep:s of civic participaticn and civic education 
should be defined in terms of specific post-training 
behaviors and results when included in statements of OEF 
objectives and country goals.
 



GENERAL CONCLUSIONS - OEF
 

1. 	 OEF used grant for a new approach, more concerned with
 
self-help and benefits to the most deprived, though

still based on use of middle-class volunteers.
 

a) 	Benefits to volunteers are presently more
 
evident than benefits to poor people, though

(e.g.) the aged, children, mental patients

and other groups are better off, because of the
 
newly developed acTttudes and techniques of
 
volunteers.
 

b) 	The approach's emphasis on 1) the mystique

of voluntary service; 2) professionalization
 
of service; and 3) the relation to development

contribute to important reorientation of
 
middle and upper-class values and services.
 

C) 	Because of the status and position of most volun
teers they are better at using their political
 
connections and resource access than any
 
conununity development promotion.
 

d) 	Self-help in (e.g.) safety, health, alcohol empha3ize

prevention rather than treatment and voluntary
 
service is useful in encouraging it.
 

e) 	Most problems attacked flow from volunteer,

rather than community, perceptions. 

f) 	Most self-help assistance has been to indiv
iduals rather than ccmrunities. 

2. 	 The AID investment in this project, through OEF's training in fund
raising and other activities, has generated a significant
multiplied return in he fozm of increased volunteer 
work 	and funds col.ected through volunteer efforts.
 

3. 	 New field and Headquarters staff were very appropriate
for the new approach. Amparo and Gilma refle2ct self-help
knowledge and are politically more sophisticated than 
some 	previous staff. As with any group dependent on

outside fund:; for staff salaries, OEF has problems both 
getting and keeping staff. U.S. staff receive higher

salaries than host country nationals who perform the
 
same level work.
 



4. 	 Traininq activities of staff have improved internal
 
management of coordinating (and indirectly of member)
 
agencies, raised standards of volunteer motivation
 
and performance, and have influenced personal and
 
family behavior of volunteers. There is less evidence
 
that evaluation and substantive programming are better,
 
though groups do analyze more before acting or fund
raising.
 

5. 	 Improved volunteer performance in service activities,
 
resulting from OEF training, is likely to help poor
 
people deal more effectively with their problems, but
 
has limited potential for modifying influence of
 
fundamental political and economic causes of these
 
problems.
 

6. 	 Social dynamics of Latin America (as in U.S.) make
 
integration of middle-class volunteers and poor
 
volunteers under a single coordinating agency very
 
difficult, but OEF-supported coordinating agencies
 
are making modest progress toward it.
 

7. 	 Through training activities and personal relationships,
 
OEF has established a reservoir of credibility among
 
coordinating agencies, which is a useful asset for the
 
Fund and for AID.
 

8. 	 AID did not sufficiently encourage OEF to build an adequate
 
on-coing evaluation system into implementation of the
 
grant.
 

9. 	 Within tiie last 3 years, OEF selectin of participarts for 
Washington seminars has reinforced effctively the goals 
of the Grant, as mcsc returning participants have continued 
in the volunteer movement and have demonstrated imcroved 
skills. 

10. 	 There is some evidence that OEF-sponscred training has 
helped volunteers move from voluntary service to paid
employment, (e.g., community center teachers, bakery 
management) while continuing limited work as volunteers.
 



--
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GEMEU\ ZCOM AT 10.. 

1., 	 if Q:EF' intnds' to help poo rvA':ei saldsoc'z 

~voluntee~rs wihh influence ~ad resources Iof th~e 
middle-class integrated with that fore. 

20 	 The role of1 middle-class volunteers sh~ould emphasize:,
 

141V a)~- lping,,o self-helpgroupsI find~b an-rsure 

VI~IIII~~ I b) Familiarizing~41 poor people with available services,I 

II 	 Iand 

c)Professional approaches to prevention and allivia- 

3, EF headquarters staff should learn some Spanish before coming
 

4Building, on 4past accomplishments~and resulting credibility,
IOEF' roqraziming should contineto address professionalizationIV I 

of volunte*r service and related training activities, and toII 

build on this experience In the initiationi of nov projects.--
II, 

S. 	OEF should install and Lrplemint oval'..aticn system~s that 
perm±&usefulI assessment of p~ojict imnpact an civts 
through routine collection of baeieadsbeun data. 

'.AIDshould build on the resource , 	 111.,+++ created , by the .Project,1
...... 	 ,,+++,, IClI$,..C
a931tiqOEF..... to direct -+,its process-orionted taining-	 -IiV , , .+; ,,-.+ ................... 


services to AID priority problem areas. 
 -	 -.+"'+++' ++"...... 	 + + '++++++" +I V +'++++"++'+ .........	 "'++ "+++" " '+ +''++'"+++''+ 

1I'. .... ....... ,.. 	 C...-..... ..J
7. Coordinating agencies should~ccntinua progra~ming volunteer 

activities inways that integrate them with priority national 
govern2ment programs. 

8" Coordinating Ags:Cies s1 Quld bm encouraged tm .clude target 
group conmunitYAsoitn) inVvolun-teers (4.7.t Poet 


II?-C their mmbehp. ~~ 	 -- V 

94 AID~ should not fund basic adiisrtiesaats 	 or' sin.ilar: *:c V 

Vponies 	 -thein coordint ng aOurgeanciesof 	 COUzvtries, since they
can support hembe-lves at a modest or bettor l.evel. 	 K 

I 

O should exploreo possibilities ;O! s~tn .. sl e ~ 
Vprodiitc.,'ade 	 -In projects0otAOVOL, lcvr Iand or er

tions aflates, to0inc=eAseeArn nqs o.f pr 



11. 	 OEF should clarify distinctions among various kinds of
 
self-help projects, to permit better goal identification
 
and design of related training.
 

12. 	 OEF should acknowledge the distinctions among: a) vol
unteer services and goals addressed to mobilization of
 
resources, including influence; b) those involving direct
 
work with the physically ar socially deprived; and c)
 
services intended to assist poor communities to become
 
self-sufficient and independent at an acceptable level.
 

13. 	 If OEF seeks to help poor people become independent, it
 
should aid and encourage coordinating agencies to program
 
activities with poor people that include their a) member
ship on governing boards; b) participation in decisions;
 
c) involvement in content design; d) contribution of
 
community resources and voluntary services.
 

14. 	 Middle-class volunteer activities and volunteer services
 
should be programmed through poor people's organizations
 
and in ways that help these organizations become independent.
 

15. 	 The u.re of poor people as volunteers shoulct be encouraged,
 
with activities chosen for impact on others and for their
 
potential as sources of later paid employment.
 

16. E? should explore feasibility of ..joint programming
 
model through which volunteer groups concerned with civic 
education and participation help poor communities organize 
and then arrancje for other volunteer groups to channel 
resources and services to the r,,wly organized commiunity 
organizations.
 

17. 	 OEF-sponsored Progrannmi..9, traininq and technicdl assistance 
should then be related directly to the joa>s; and models cf 
volunteer 2ervicus of the Iroups involve,. 

18. 	 OEF should ,xplore feasibility of orjtni-tnj ind developing 
docuwnentation centers in Costa Ric,%, Colcmbia, .cuaidor
and Bolivia linked to AID prioriti, s in wcmen and .1v':lormt. 

19. 	 OEF should holp voluntcer agencite:; in Colonbia ifind 
where understand ind follow th,, UCC t pproii,.h to kcoiw un 'ty
organization and the volunteer; from: pov,-rty jroup:; 

20. 	 As coordin.itulv, &,jenccl, .; [o0ok [,r now voturnteer tijht ,.:.they
should include actl viti, :;which All ow th,- loy,:d ;,'r un the 
opportunity to -%L, o :;r,,, ,:i voduin.;.er . Thi. .0houl,! include 
more ,2'rvvn i ind w,,ek':wd t ::aininq:iq our .... 

OE.iF .,21. 	 0EV 8hotld rI fy :l.,.nc,: htw,1,,. Voliute,,r jr-up:i 
wad,_ Up of pf'op I e withi C'ultI i:n: b .111"I t ho;'! mado Up
primairily o hou:;,ewive n de.',,lop way:i to improvo mutual 
perception:n an-1 coordin.iLion. 

http:voduin.;.er


22. 	 OEF should take steps to link more effectively the work
 
of politically oriented (i.e., civic education) volunteer
 
groups and those concerned primarily with other volunteer
 
activities.
 

23. 	 OEF should distinguish between community studies intended
 
to identify gaps in social services, intended to be filled
 
through voluntary efforts, and those concerned with helping
 
poor people solve their own problems through community
 
organizations and activities.
 

24. 	 Attention should be paid to salary inequalities between host
 
country nationals and U.S. staff.
 



CONCLUSIONS COLOMBIA
 

L 1 Wit OE-sons9or04 help~ ACOVOL and CCTV (confeaderation) have 
era -t -7a lat--ad- atet

oratons'indevelopment of, patici atory ~owas for the deprived* 

2. AI o"t oo a,in sml nutyand other areas, 
offer appropriate opportunities for use of ACOVOL 
traininig services* 

3# '02~Fhept.UC i ae-ta ru 

.,more~ .nsiui"nfr Ef~tvminraging civico 
participation in'Colombia. ~ 

&~4. 031 ass~sted in establishment of CCTV# a useful confed
oration-of Departmental agencies that coordinate.volunteer 
service. 

;< 

So 	 iwi hmlpo thotaah small in relation to the size of the 
Colombian voteer~movement, has had consequential-
Impact through multiplier effects ofitiaining trainers* 

Go--6.ACOVOZ. has helped affli~ates develop projects offering 
new volunteer-servicesK and opportunitien for the aged,

school~ students rand other new groups to be volunteers,~-high 

7. AfilatsofACVO adother fdrtoshave nt~ce
 
K------many kinds of self-help activities# incluzding a few withw
 

potential~ for-achieving self-sustaining economic impact.-

S1 The Colombian volunteer movement recognizes the distinc-~ 
tion between volunteer mobilization of resources and 
direct provision of services by volunteers wit poor
people~or to the handicapped, linking mobilliiition to 
services irways that increase impact and encourage 
widar participation of volunteers. 

9. The 03? evaluation seminar inJuly, 1976, had measurable# 
Positive impact on ACOVOt. and CCTV design improvements too~ s 



andluse of, already existing evaluation systems.
 
10. ACOVOL has been the Wot01 for-development of Departmental

agencies and teACOVOL training team has,-coordinating 

.helped,,several of them to organize and improv. 

Il. The UCO has been revived and has made dramatic progress#
partly through 05? Spot un'the Grn eid 



--

i!VA 1-I1 1 1l ii : 1 1 ill !i~ il f i l i: ll iI i!,: l 

32~ UC 	~e sa'j~ budget projectionst. including
-detfiaton of ape'ifio sor'es'of funds.' 

13. The LTCC has an, inpressivePublicapion-and audio-visual 
aids r tat can -becomemau 	 el
leof-.ranin 


and'other organ zations.
 
* 	 ter4ials tQo hapters~-govrernment'771 

14* Civic @4 cation done by UCC reaches AXD#s priority
Spoor group icdigcampesinas and is a useful-tool
 

for encouraging aid assisting community~organization 
~~ fiNan problem~solvihg . ~ $~N<NNN~>' 

15. UCC civico education-and related studies contributa~o" 
"imprved political.discourse in Colombiby providing 

' 

And encouragini tbstit'ution of infoiluation exchange for 
rhetoric. 

~< UCC#, couprisod'of mainly,full time professional women,N,16. 

view ACOVOLi mainly composed 'of 'unemployed housewjives,' as ~ 
peple qivinq short t~m.fortt to groups 'like hositals, 

17. 	 UCC members are almost all~ professional women with full
tiejb nbecause of schedules-$andseparate inil ' estse 

they and otherivolwnteers-do not *at~k* ad'vantage; ofimotn 
opportunitis Lor joint 'programing.' , ' 

~ 10.raw of the tiCC ricipants~ inV 03?sponsored U.S.' training 
occupy leadershp psitions in the Organization# though 
most :remain mnembers, partly because profelssional advancement 

1W~mlittle vailbleime 

19. UCC has a volunteer training, teame, developed' with ACOVOL
and 031' help thatasits dvelopmentof Depatmental ' 

'A, 'N"-s 



RECOMMENDATIONS - COLOMBIA 

1. 	 OEF assistance to ACOVOL and the CCTV should be limited
 
to supplying information about new techniques and
 
approaches likely to be of interest, supplemented by
 
occasional provision of related consulting help
 
unavailable in Colombia.
 

2. 	 North American experience with use of poor, aged, young

and other kinds of volunteers offer useful lessons for
 
Colombia andiOEF should help CCTV become familiar with new

exampies or It.
 

3. 	 OEF should help UCC become self-sufficient, through
 
contracts with Colombian government agencies, including
 
those participating in U.S. AID loans, by giving on
the-job training in project development and financial
 
management.
 

4. 	 AID support to ACOVOL training services should be provided 
through contract ourchas.2 of those services by Colombian 
agencies carrying out terms of AID loans. 

5. 	 OEF fund-raising help to UCC should distinguish between: 
a) techni:;ues for getting sustaining grants for bud- t 
support; and, b) studiPs and projects suitable for
 
financing on their Merits.
 

6. 	 OEF should h UCpplan, conduct and evaluate a non-Partisan 
voter educ-tion campaijn in Colombia, using the next p:residential
election -.- a milestone, and continue to explore support from 
local U.S. ch tpters of the. League of Women Voter by "31sterchaTp tcr"r o jsimi1.3r .irr tng,:ments, 

7. 	 CEF :Ih.oU I het: ACOVOL impro/e t 
ospec' :f *.th rUcc hrough use of joint training
 
programs ind po ioint
ects. 

http:jsimi1.3r


CONCLUSIONS - COSTA RICA
 

1. 	 FOV is over extended, with many projects moving slowly
 
and member organizations not yet performing up to
 
potential.
 

a) 	The Casa de Esperanza and the Toy Fair,
 
for example, need attention.
 

b) 	Making woodworking into a self-sustaining
 
project requires more work.
 

c) 	Some member organizations, having recently
 
changed from paternalistic activities are not
 
yet ready to move in new directions.
 

d) 	Some member organizat.ons and FOV are still
 
in planning stages of most community self-help
 
pro3ects.
 

2. 	 FOV could increase usefulness to member agencies and 
the poor if it had a fund that permitted prompt and 
flexible response to requests for small projects. 

3. 	 The FOV now has at least five new volunteer groups 
participating in training and orientation that will 
lead to affiliation and mcor effective voluntary 
service. At least three more traditLonal associations 
in FOV dropped out because a majority of their members 
was not prepared to accept FCV traininG and the FOV 
emphasis on professionalization and self-help.
 

4. 	 The FOV president an executive secretary, both grad
uates of JEF .ashington seminars, demonstrate impressive 
skills r fat2d to their training, including provision 
of servies to individuals and groups outside the 
coordina..g o-ganization. 

5, 	 The FOV trat.ning tea.s, prepared with OEF assistance, 
are favorably p.,ercr. .i%-dby many recipients of t-heir 
services, wh o a] 4*: s,.rate attitu-s and sills, 
relat V to the surevices, that improve. their cffec
tivenesz. 

6. 	 Although the specific numrbir or perc- ntaj,.: of associa
tion meb,e.rs vari,_-s *y grouj, ther.e is a critical level 
above which FOV traininvj chdnges attintuqins, apprcaches, 
and character of an entire organization. 

http:meb,e.rs


By developing projects to be carried out by volunteers
 
affiliated directly with FOV, and not necessarily with
 
member groups, FOV has expanded oportunities for, and
 
improved quality of, volunteer services.
 



RECOMENDATIONS - COSTA RICA
 

1. In Costa Rica, OEF should, after consideration of the
 
Federation's absorptive capacity, support FOV attempts
 
to continue changing patterns of voluntary service by:

a) training and affiliating new, younger groups;
 
b) clarifying distinction between fund-raising groups

and other activities (client service) groups; c) Urect
 
volunteer association with FOV; and, d) programming new
 
volunteer activities and techniques.
 



CONCLUSIONS --GUAYAQUIL, -ECUADOR

1 hl)oughi OEF has not woriked very long wiJth ACQRVOl inV

Guayaquil there has been progress i.ngetting iany. volu'm 
teer 	groups affliated and those Volunteers are dedicat dt 

~~T more-effici nt zind sponis1 

~ 2. ~.As the Natona4 . government does not ;provide many services
t61 Guaqil te voltihteer groups, soen4 much time in

andare exramlyeffecdtive fund raiseors for their 

3. People selected fo QEF Scholarships~are yery much involved in 
~the~da-to-day operation,.of ACORVOL, demonste thet:r l 
acquie skls~.mngement of 'the Volunteer Fe aton, andprovide training to member 'groups. 

4. Staff of institutions assisted by volunteergroups are
veypleased with the changes in the amount of responsi-j

bility they feel they can iv. volunteers who have been. 
trained by the ACORVOL tra ning team,	 

. 

siiAlthough some ACORVOL members have received 031 courses,
E 

through the 5th level, they feel they are only able to 
give courses of the lIt and second level, They would

like 031 help to prepare giving additional levels.
 

6. The enthusiasm and the positiveness of volunteers of

2ACORVOL and their affiliates isvery impressivo. Tney


hope to change more groups into a self help model but
* 	 for the present offer memb~ership to all volunteer groups


And provide skills to help professionalize members.
 

7. 	 'Currently 25 of the original. 40 plus groups remain in 
ACORVOL and new groups are continually affiliating. 

Liki2 
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CONCLUSIONS - QUITO, ECUADOR
 

1. 	OEF trained members are active in the SEGESVOL leadership.
 

2. 	SEGESVOL continues to provide many training courses to
 
member groups and this is an indication that groups are
 
able to focus better on goals and have a better planning
 
process.
 

3. 	 Non-affiliate groups also request SEGESVOL to serve as
 
moderators for various conferences and congresses.
 

4. 	 SEGESVOL has taken advantage of training opportunities
 
provide2d by an Ecuadorian AID funded training group, CEMLA.
 

5. 	The La Tola study performed by the CE:tA assisted research
 
committee is very professional.
 

6. 	UNME (Union National de Xujeres Ecuadorianas) a LIN type of
 
civic ed :ation, has a bilateral agreement with the UCC in
 
Columbia for technical assistance.
 

7. 	 The relationship between the Quito coordinating agency SFGESVOL 
and U*;MI is not as close as tie one between U:;iE and UCC. 

8. 	 The literacy program of the Damas de! Club o'-ary and Gias
 
Scouts reaches the very poc of Quito in 18 centers.
 

9. 	 The vc~u:1teers ob';e"ved providing literacy training were
 
sensitive ~And exhib ted no pAtrn(! 115
i. 

10. SLGESVOL has recent ma'bers who are :rovidini direct volunteer 
help 	 to thc federatior and ara not affiliated with any
individual volunteer group. 



RECOMMENDATIONS - ECUADOR
 

1. 	 OEF should see that the survey research skills which CEMA
 

taught the SEGESVOL study team be shared with other volunteer
 

federations.
 

2. 	 Elsa de Teran and others from Quito should assist the ACORVOL
 

group in Guayaquil to prepare the other levels of OEF training.
 

3. 	 There should be a closer working relationship between the
 

Union National de .MIujeres Ecuadorianas and the Volunteer
 
some
Federation (SEGESVOL) by sponsoring joint projects and 


coordination of other activities.
 

4. 	 Plans should be made for the results of the La Tola study to
 

be discussed with those interviewed and action groups organ

ized in the La Tola who could become SEGESVOL members.
 

5. 	 The literacy groups are a source to be organized to work
 

on the other projects of community needs.
 



CONCLUSIONS - LA PAZ, BOLIVIA
 

1. 	In terms of achieving project goals, OEF's decision to
 
terminate assistance to CONIF and to concentrate its
 
attention to FEDIF was justi ied by lack of receptivity on
 
the part of most CONIF members to the "self-help" concept.
 

2. 	The decision to break with CONIF was seen by present
 
members of CONIF as abrupt and without any warning.
 
However, OEF is still viewed very positively and would
 
be welcomed back at any time.
 

3. 	CONIF has great though unjustified fears that Cochabamba
 
will break with the Confederation and are very preoccupied
 
with irrelevant formal aspects of the relationship between
 
the two groups.
 

4. 	CONIF is seen by a non-affiliated volunteer group as having
 
mainly social activities. CONIF is also seen as a very
 
rightist group as a result of the political activities of
 
the original founder.
 

5. 	Part cf the reason for some Becarias leaving CONIF was the
 
selection of the particular paid Bolivian staff person.
 

6. 	Although the La Paz ex-Becarias do not now meet, one said 
she felt they w,7ould be willing to return if CEF came 
back to La Paz. 

7. 	 CONIF has oo2raed in a v-LyV limit-2d and not v,2ry -2ffective 
role as a National Confederation .f Voluntary groups. 

8. 	Presently AID/Bolivia sees no role for OEF in Bolivia. 



CONCLUSIONS - COCHABAMIBA 

1. 	OEF's decision to work with FEDIFE has paid off as the
 
group is able to continue sucessfully after OEF's relatively
 
short tenure there.
 

2. 	The Cochabamba group FEDIFE ig "rowing and has a training
 
team of 32 members who are actively involved in the
 
training of other member and potential member groups.
 

3. 	Some volunteers are employed and still find time for
 
FEDIFE activities.
 

4. 	FEDIFE has no intention of becoming independent of
 
CO:IF and talks favorably of the help CONIF has pro
vided them.
 

5. 	Although FEDIFE volunteer members wcrk with poor barrio
 
groups these groups are not yet members of the federation.
 

6. 	Some of the FEDIFE members have a long history of working
 

in community action as a result of traiing given by the 

Archdiocese and activities sponscred by th MaryK 311 
priests.
 

7. 	 FEDIFE is rplanning a national ccngress of volunteer 
activities for D, c er3 and has nvi,2d CCNIF and 
all tl ,c Q ...... nt , 

8. 	 FEDIF2 has a :)'..-io,f,)r 1977 which includesan 
specific plans and objectives fr the various ccrmittees. 



RECOMMENDATIONS - BOLIVIA
 

1. 	 Poor Barrio groups such as 14 of Septiembre and the Organi
zation of Domestic Workers should be encouraged to become
 
affiliates of FEDIFE.
 

2. 	OEF should help resolve the CONIF-FEDIFE conflict in order 
to assist CONIF to assist CONIF to continue their limited 
role of cocrdinating agency. 

3. 	 Outside of conflict moderator, OEF should limit their 
assistance to furthering the training and goal setting
 
capabilities of FEDIFE. 



CONCLUSIONS - INTERCAL"IBIO
 

1. 	 InterCambio plays an important role in improving volun
teer service by a) provid ing information and bibliography; 
b) reinforcing motivation through exchange of experiences; 
c) coordinating collection of information (could become 
major source of systematic evaluation); and, d) providing 
easily understandable instruction. 

2. 	 InterCambic benefits both affiliated and non OEF affiliated
 
organizations.
 

3. 	 UCC directors fond InterCair'oio valuable and believe that 
chapters would buy 5-10 annual subscriptions to a 
bi-monthly similar publication for 100 pesos ($2) each. 

4. 	 Other groups visited would also buy subscriptions at 
prices ranginq between 2.00 (Guayaquil) - 5.00 (La Paz). 

5. 	 The foregoing suggest the possible feasibility of Inter-
Cambio as a self-sustaining Latin American publication. 



RECOME /DAT I c s - INTERCAIMBIO 

1. 	OEF should explore with ACOVOL and CCTV the feasibility 
of 	 Colombian deveo[rn',nt and coordination of a self
sstaining Latin A.erican InterCa::,bio. 

funded on A 5ubscri.)txon or other2. 	 InterCambio shouli be 

basis to assst chapters by prcviding continuing du
cation in the latest training and organizational develop
ment techniques. 

3. 	Other groups visited would also b,:y subscriptions at
 

prices ranging between 2.00 (Guayaquil)- 5.00 (La Paz).
 



People, InterVi4wed:Durin Evaiuatbon.Visit 

-OctoberCosta Rica 24-27~ 

Gilmau Palacios -- E035 field. represenative~ 

hmpao racusm QEF Fi~eld S8p 7&i2 i 

AcaonFovmenia Cristiana & OV defegates 

POV Group; lederacion Do Orga nLzaciofes~Voluntarias 

oYiya d..Rodo.,Vir.inia.iguls, Clotilde d Co
and other members, 

Director of NOV wood working-training 

apern l-Director as well as one non NOV volunteerf 
ariusof the 13'beneficiariess Padre Solana, (NOV delegate)

Joe''conce--Director 
Ana Sayague: AD program officer 

0CC: Orqanizacton de Ciuzdadanas Costaricense 

Amalia Alvere:--OCC Direcor: 
lsa do RodriguezumOCC Treasurer 

BetyEder DWIN Voute coordinatoorofDliWomens resource center 
~w. Clotilde Fonseca.- Board Member DELNZ 

Daimas Voluntarias do la Caja del Hospital do Sequrox Sociales , 
Vilma Artavia-- NOV dlgt 

'!+: 
 + +++ :++++++
 

+. .. ..... ..
+. ... . ++++ +..... +,<K
...........+ .......> Ascifn.. .+,+ ,++ + ++++++++oDmsdo,lax N(aciones Unidas . 

Orgilia Mejia do Castro -- OV delegate+,+>++++ .....+ + ++ ea*+ .4..++ ,-+ < ++++ ...... __ ..... + i'2-.. « 
+' 
 <V«V '-' 7++V'<++VAsociaofon Pr nformo Mental del HosPital flacianal Siquiatrico 

President~(rOV delegate) A other volunteers 

Xiwanis Club 
members' wives met in a training sssion..... 
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Colombia October 29-31 £ 

Bogota- DCProgram. . ~ ~ 

George 1McCloskey 

ACOVOL-A -A-Coordindor&o--da ol*.tariad 
TCoordina on Coelum4bia d4eTrabajo VN1'u t iao >

Olg 4.Pi~anoZ~ca~aiv"Director of CCTV
 
SClemencia M~oreno do Lops: -- former OEF'.i' ~4~poettv<~


;~Maria~ Ester Saldaria a do Careno -- President 
S~anta M~adnaqh do Soi.Pa & otherw vuit damr 

+....... -.I:,M I*+e v~ . ww w

*;43 c~ Cacocotacion La Caba~a.- 20 volunteers-6. beneficiaries, 

SAna'-exta de'Cuardros Memifber of UCC. an4d
 
President of the UN.Commission ~on the Status

of Womon,(Comiuion do la Condicion Juridic'a-y Social do ~la Mule r:) 

Fundacion Educacional Rsrp oCra 
'Vounee sch:lgr p e r 
Sylvia, do. Cavillier -Volunteer, AC~OVOL Delegate &President 
Lux do Macias -- Volunteer and delegjateto ACOVOL
Euaaenia de Dumit -- Vontrad de e to ACQVOL
 
.. AGL E - COVOTO -CoOrdina.fon del Voluntariado del Tolima.. ...... 7,
 

Marina 4. ifinestrosa President of Federatton, Gray Lady
Vlnte and Volunteer with Hogar Ifni

+d Social............................ ............... s...:C'
 

lanca Ortiz Director 
and funded by Cruzada Social -- also other working volunteers 

.Bj~j -- of Guadaria (Day Care Center )organized 
in that,day care center who are members of Grupo Voluntarias 
de±z1:Gu::;ria aloan.affiliate ofCOVOTO.careo 
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~I Iogar Infantil Alfonzo Lopez -Orphanage+<V++ ' 5 " 'S 4-+ ++X+4'IC+, 
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..........
 Alvaro Menices Duarte -- Director And wife who ishisC 
assistant#C 

other~members of Covato 

Lplir GCdil10 do Barro -- m team and firstea
NP OfCOVOLT/O q mad~
 



Amparo Axias de Pusado -- Volunteer with Crusada Social 
Rosita de Tovar -- Volunteer with Redaptacion Social (volunteer 

group with women's prison) 
Raquel Vasquez -- in charge of the employment placement
 

project for Crusada Social
 

Various low income volunteers with Oriintacfon Familiar
 

UCC: Union de Ciudadanas de Columbia 

Isabel Pinson -- Head of group :ta1ming slides rr-sident of Bogota group 
Ana Maria Pacheco Leon -.- '.reauuror 

Romero ..Carmen Ju ..ia -- E.,-cutive Sucrtary 
eatrice Eaga de Cardenas- -- Boar/ .'',,..,-r 

Julia Voce'.ec de Godarda -- lst Vice Pretideur. of Bogota Group
Ilelena Pa-- de aVera -- Boar(! Me:rlber and former National Presidn, 

http:Voce'.ec


Bolivia - Nov- 11 - 15 

AID
 

Nancy Ruether
 

Rural Womens Programs -- AIC Funded Contract 

Bambi Eddy de Arellano -- formerly with a Bolivian consulting 
firm CODEX 

Cochabamba - FEDIFE - Federacion Deoartmental de Instituciones
 
Femeninas
 

Maria Teresa Daza de Vega -- Federation President - x Becaria
 

Carmen do Camacho -- 1st VP
 

Roasrio Llasic -- General Secretary & Member of Voluntarias
 
Hospital Viedma
 

Elsa del Granado -- Asociacion Mujeres Universitaries y Pro
fesionales - attended OEF training in 1975- is head of
 
public relations for FEDIFE and teaches biochemistry at the
 
university.
 

Julia de Subieta -- Asociacion Cristiana Femenina
 

Voluntrias HoJita. Vi.cra
 

Eva Marcos - Dilrector of Volunteer efforts both in the hospital
 
and outside as well 

Inge i*ostoL-- jilroctor oefCth'eir pharmacy 

Luisa d( V!l....o 

3 medic ,l . :ho '.or-; i; their program of health education 
in school;, rl .,dicaL 'orh and work in the jails 

A5oc ic io.. . ... . inan C ,
r.n 


Bertd ArcL1!.'.o -- 'ol:u-oer a.,d public school teacher 
M.:artci d!,Cr '.. -- n ~ic sch'ool teacher 
Nolly d,.- P. --

Grouri of '2'.': "' 

Maria I: ,fl -- Gir-l $couti 

Dorui -- Crjito !:nminina [,ro Cochabamba 



Clotilde Roja! -- X Becaria
 

Ofelio Moraces--Bloque de Promocion Moral
 
AIDA de Moscoso -- Founder of Voluntarias Hospital Viedma
 

75 Becaria
 

Isabel Claude
 

Las Empleadas de Hogar
 

Marta de Urgarte -- Secretary
 

Dora Aguilar Auza Founder and Chiefde - Mobilizer 

Guarderla Cala Cala
 

Olga de Arduya and 5 other volunteers who work in day care center
 

14 de Septembre
 
Their Board of Directors. This is a community action group from
 
a local barrio who might become rembers of FEDIFE 

LA PAZ
 

ABES - Asociacion Doliviano de Educacion Sexual
 

Gladys de Beizaga -- a volunteer qrouj2 who gives ,ex educationtalks to the schools, motiher's clubs, churci groups and youth 
groups -- was form,2d by an X cariara. . affiliated with 
CON I F. 
CONIF .... _ ,onferation of Volunteer work 
Margarita Cat3cora -- former field roeresontaive for Bolivia
 
X Becdria -- organizod a group of journalists -- oil CO:1IF
 
training zea i
 

CON IF 

Dr. Maria Saavedra - (Pepita) lawyer and judge who organized
CONIIF 18 yc ars ago.
 

Marin,i Cordora .,!ontalvo -- Past President
 

Elsa du Poviiia -- President 

Arori Ar.,: dc Calderon -- Eoard :-'m,-r 
t"'ON 111: 

Ruth :I~ro.vE -- X uecaria--Ou-3y:1-- who organized a cornittoeto hl1 get accOss to the ocean, a group o. "-vornn doctori and 
AD S. 



ACORVOL - Agencia Para Coordinacion del Voluntariado del
 

Guauas -- Guayaquil 

Jeni Sanchez -- X Becaria '75, Comite Dama3 Ingeniercs Quimicos -

Member of training team.
 

Maria sol de Plaza -- member of logar de Cristo & Leprocomio 
groups and past A CORVOL President and Member of craining tetm. 

Teresa de Giler -- X Becaria 74 -- Bogota - 76 -- Daimas de la 
Maternidad 

Marlena de Carerrea -- Treasurer of ACORVOL & Member of Dama 
Engineros AgrOnorLos. 

Libia Vitola - x £ecaria 73, 
Asociacion Ecuadoriana de Centro de Rehabitacion, member of 
training to-am, V.P. of Board of Directors 

Gloria de Gonzales - Damas del Club Rotarias. 
President of ACORI/OL 

Lee Rivera- X- Docaria 75, 
Bogota 7/7-5, Damao de !!ospital 
Materniclad, A~oc'cicion Junta do Denificincia. 

Pilar dOe Lloart Bene fi:cincia de 
Sra. do Gtkiy,-,,ui1. Secretary of ACORVOL. 

Norma Ccistro X c'ria 74, Carr.ra Junior, 
Traini:-j t,,,cim and Research Co iitte .ember. 

FASAI :A P' 

Maria G ,r 
Center i:zi 

do 
Vcat 

,.a.ra 
onal 

-- Director 
'Ahool. 

of ;M entally Retarded School 

Maria Le.cr. c do Ortoja -- Director of Schoo" Program. 

Voluntctr S'C. 'or:er and a group of 10 FASIu:A?2'I volunteers. 

SEIRLI 

Staff and VoIunteers 

FA tW:J 

Staff and Voluntoors 

Soniidv GonzUe and other voluntors who haip with a bOy's 
homo and have a scholarshi projrarnm. Priest who is Diroctor. 



SEESVC!, SecrebiariaSo General de zervioiO Voluntario -. Quito 

Berta de Teran Present. delegate from tne Gias Sco uts 

.. 	 ... Badillon-- del Pa.ronatoed Sanidad Mtd... Damas titar,
 

Sto:Bo ot~a '76 mem ber Of La Tola study team.
 

..... ae ... o aociacionamas Dentistas training team. 

Mercedes do Avila -- Damao do Caballeria -- is on research team. 

Suzana Zurital volunteer of SESGESVOL . 

Elsa do Teran -- former PD' staff1 delegate from Gias Scouts-
.XBecaria '70. -- Bogota 176 -- member of LaTola study team. 

Piedad do Pinta -- Uinion da Rujeres Catolicas Training Team,
 
Public Rolations c --


Magdalena do Iturraldo -- member of training &La Tola study
 
teams -.. Asociacion Familar Cristiano..
 . ' 

Piedad do Davailoos- SEGESVOL volunteer
 

Ema do Chivoga -- Damao do Colegio do. Abogados
 

ii++++++ 	 Isabel do Almedo+++a ?-- +SEGESVOL+++,: Member 

Gladys do Franco -- Member of Ropero group who sponsors day care 

.. + ~i+ .	 4++ 

center and member of LaTola study team. 
CEMA -- Centro do Motivac~on y Asesorias Training Center which


directed L'Tola study and provided SEGESVOL with human
relAtions courses
 
Jose Ignacios Donoso --CEMA
 

Ropero Narcisa do Jesus A Ropero San Franscsco do Asis * paid

Day 	Care Teacher
 

:UnionNational do Muleres -Eauadorianas.. 


Ernestina do Chavez -- VP
 

Daas del-Patronato do Sanidad )Iilitar.
 

Max ia M~aldonado do Gais ,--Present--other staff 'of hospital

who 	 sa . 4I+.......... + .....
bosiire" of-their-urtoa++ 	 eroqram
.+ ........ 


intLtrc 	 Projec £f Aai tio do Ouas scots A,Damao ~. 

_Teacheors and ben~eficiaries from the markt vendors 5rut 

4 
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