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OVERVIEW:

This report covers another period much occupied with the
"settling in" period and more orientation to the AID-Portugese
system of operating.

The ground work done lasit month resulted in a rather firm
schedule of Short Term Advisors for the Management-Economics
area and only a few adjustments needed in the Textile program.
Minor changes were made due to langu;ge problems, but the new |
ALLI course beginning next month will insure that our people
have sufficient training to cope with American University life.

The departure of Dr. Sanders caused regret on my part, but
John worked hard to place things in order at Evora. Dr. Portas
is a very capable man and I am sure that he is going to continue
the plans made. IUTAD seems *o have their wdrk in order, and
a smocth transition is taking place as they become adjusted to
the departure of Dr. Alrich.

IUBI is beginning a phase of increased research and public
service work and our plans are to 5egin by developing the senior
faculty here as even more capable researchers and publishers. A
seminar is in the planning stages now for the Fall of 1983. We
hope to initiate a series of annual conferences designed specifi-
cally for the textile industry of Portugal and involve other
Turopean firms as well. A plunning committee will be established
to perform this function.

Specific Accomplishments during !‘orch:

L. Dro. A. Baia took the ALIGU test 7 March.

2. Undertook further training with Ms. Caulpers, M. Lukomski
et al at AID/Lisbon,
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