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PROJECT EVALUATION

PROJECT DATA

MISSTON: US/ATD/EL SALVADOR

PROJECT NUMBER: 519-0202

PERIOD: Sept.22, 1978, Sept.22, 1980
TOTAL US/ATD/FUNDING: $40,000. 00

TOTAL FUNDING-ALL DONORS: $76,676.00

PERIOD COVERED BY EVALUATTON: Sept.22, 1979 - March 22, 1980

SHORT SUMMARY OF CURRENT PROJECT SITUATION

At this neponting the project has achieved its overall objectives,
that s to plan, impEement and, evaluate a serics of twe seminars on Vo-
Lunteendism involuing onganizations §rom all depantments {n the country.

The oniginal design called foa contacting 25 national PVO's Zo
formalize thein nterest and parnidleipation in the Seminar sendics, as
well as to hofd two Seminans cach fen a total of 50 participants, repre-
senting 25 natlonal onganizaticns providing volwitary services, with the
possibility vl small selected regional seminans. As agreed <n the work
plan, the two Seminans wene hedd in October, 1979 and Manch, 1980,

Due to the continuing unceatain political atmosphere, Lt was not
portitle to achdeve the speedfic objectives with nespect to the numbenr
of participants non the wwnben of onganizations nepresented.,

EVALUATION MEYHODOLOGY

lwe months prion to cach of the Somdi s tettens were addressed
Lo the Boands of PVO's and Mindatens of public agencics Anforming them
about and motivating the panticipation of their organizations in the
goathcoming event,

A questionmadne desdaned to provide {nformation on {nteacsts and
needs was sent fo thoae private voluatary organizations and publie {ins-

Ltutions that expressed <nteacst (n the aeminar dondica,
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Both nesidential seminans wenre held fon 3 ronsecutive days in the
netrheat house in Ayagualo, Dept.of La Libertad, Lo ited approximately
15 Kms. from the capital, which provides adequate Lodaing, $ood and
ample aneas for developing activities fon Lange and smill groups at a
modes® cost. The inscrndiption fees, pald in most instances by the organi-
zations nepresented, were wused by CODECAVOL to coven the above and othen
expenses not contemplated unden the tenwms of the grant, such as expendable
recreational maternials, §inst ald care, cerntdificates, ete.

The content of the seminan series was based on data taken from
the retunned questionnaines with nefenence to the percedved needs and
expectations expressed; such as: sensiltivdity exercises, hrecognition of
individunt and group values, techniques to facilitate communication, oh-
gandizaticnal development for volunteens, shared Leadenship, analysis of
problLens and decision making, as well as recheational and evaluation acti-
uities.

Unden the grant agreement funds were provided fon fees fon the ser-
vices of two project advisons. In onden to permit the application of new
techndiques abquined duning the onganizational development training perdlod
necelved by CODECAVOL memberns (Manch/September, 1979}, permission was re-
quested and granted to use these same mondes for three additional project
advisons. These five project advisons, CODECAVOL memberns, functioning as
a team, wene nesponsible fon techndical assistance £n the arneas of desdign.
development, {mpLementation and cvaluailion fon both seminans.

The methodofogy used was based on the androgogical approach to adult
education which peamits the active participation of all the membens of a
group by sharing Life experdences theneby facilitating the development
of the potential of the individual as well as, the growth of the group.
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EVALUATION FINDINGS ABOUT PROJECT PURPOSE AND TMPLEMENTATION

The agheement states this purpose as:
To proudide technical assistance for a sendies of two Seminans on the

promoiion of volunteerism, involving 50 parnticipants from 25 organizations
in orden to stimubate volunteen |activities).
The objectives of both Seminarns were as follows:

Genernal Objective:
To provide the analysis cf some Lmpontant aspects which contribute

2o the practice of monre effective volunteer services.
Specific Objectives:

To gdve the participants the opportunily to hecognize those qualities
desinable for volunteern services.
To practice some technics which facilitate effective work with vo-

Lunteen groups.

Since the dynamics of the two Seminarns diffened, each Seminar will be
treated scpanately.

FIRST SEMINAR (OCTOBER 11/13, 1979)

0f the 37 onganizations contacted and {nvited to participate, 15 ne-
plied to the questionaines; of these, 12 had proghams or phojects address-
ing the needs of the poor weman and her family in Rural and/or Unban mangi-
nal communitics. These were accepted as participants, as well as, the three
othern PVO's, which £imit thein cffective voluntany activities to specdfic
wiban populations.

The Lntegration of the participants (23 women and 7 men) as a group
was both napid and stimubating, duc in pant to the {dentification felt Ln
the simlanity of objectives and the arcas which specific actions ‘addness.

ALthough the group Learned more about existing vofunteern servdces
and acknowledged the {mpoatancc of cgfcctive {nten-personal communication,
the {immediate {ntenest and nceds expaessed <nvolved the application of
new shifLs and techndques Learned e dmprove prcsent serviees in thein
hespectdive ongandzations with the poss(bility of some additional onienta-
tion fon the volunteens active Ln thesc programs.
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In the final wiitten evaluation, the group expressed satisfaction
with the T.A., content and materials used during the Seminar and the
willingness to apply the new abilities Leawed to all the areas of thein
Lives. ‘

These sentiments are neflected in the recommendations of both the
participants and CODECAVOL. In effect: due Zo the positive hresults achiev-
ed, to organize and {mpfement a follow-up Seminan fon the suipose of shar-
Ang new cxperiences and satisfying ncw needs.

The escalating tensions due to the continuing unfavorable political
situation wene considered the majorn extenal gactons fon not achieving
the goals set fon the numben of onganizations/panticipants specified in
the oniginal design. Notowonthy was the presence of 16 volunteens who work
and Live in awnnl aneas. Mention shoufd be made that this Seminan teamd-
nated two days pricn to the political coup.

The smaflen nwnben [27) of participants who recelved technical
assistance from 5 project advisons <{mpacted favorably gacilitating the im-
plementation of the activities pregrammed and the continuous {nvofvement
of all those present. This, in turn, contributed greatfy te the napid
ghowth of the group.

CODECAVOL necedved financial support from the folfowing:
Intemnmational Orqandzations

US/AID/ES To provdide T.A., Tducaiional matendials, gasoline,
senvices of a parnt-time sechctlary,
The Pathfindes Fund To provids aLnpeaiatdon gon gowh paidlidpauids

grom tuwe xural ancas,

Nat{onal Oxraan (rations

e R ot o

Committee Pro-Runal To spontes tuv women membens of the rural house-

Housewives Clubs wives club n the dept. of S.nsonate,

Canitas de [L Salvadon To Apontes cne woman and one man vofurlcers for
the Food Uistribution Paogram in the dept. of

Cabaias.
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BENEFICTARIES FIRST SEMINAR OCTOBER 11/13, 1980

Onganization Dinectly ok Natune Number Yenefited
Indivectly
Fosten Panents International ODinectiy Information + 2
Technical Assistance
Committee Pio-Runal House- " " 2
wives (dubs
Schoof fon Social Wonrk Indinectly "
Gird Scouts Dinectly "
Salvadoran Demographic " " 3
Assoclation
Volu' *een Conps. Sdman,S.A, " " 3
Rurnal Housewdives CLub " " 2
Burdachk Foundation Indinectly " 2
Yutathui Cooperative Dinectly " 2
Salvadoran Council fon Indinectly " 1
M{nons
Peace Coaps (U.S.A.) " " 2
Boy Scouts Dinectly "
Fam{ly Ondcntation Centen " " ]
(CRCFAC)
Candtas de €L Safvadon Indirectly " 2
Behavienal (linde Dinectly " )
US/AID/LS " Information about Tatal numben
and Premelien ¢ Sf cng. sophe-

kind of assistance sented.
avallable fon PVO's
wid,

The Pathfinder Fund. " "
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He assumed 5u£h nesponsibility fon his actions, apologized to the ghoup
forn the situation created, and was ne&ntegadted. Fon the nemaining two
hours the program continued normally despite the absence of a few pefsons
who opted to separate themsefues grom the ghoup.

Different cvaluation techniques wene used throughout the seminar
duch as; spontancous verbal cxpressions, druwings and the §inal anonimous
wuitten evaluation. The nesponscs to the Latten indicate the greaten de-
gree of selg-confidence §elt by the participants and satis faction with the
new shLLs acquined, the materials and the methodology used, as well as
dntenest (by 21 persons) Ln arother similarn Leauring experdence. One pan-
tiedpant did not neply to the written cvaluation.

This seminan teaminated one day prion to the assassination of the
Archobishop, Mga.Romeno.,

CODECAVOL necedved technical assistance andfon f§inancial support
fnom the folLlowing:
US/ATD/ES: To provide OD training and fees gon Trhofect Advisons,
expendable educational matenials, gasofine and the
denvices of a part-time secretany.

The Pathfinder Fund:  To provide transpontation fon foun participants §rom

2 nuwrak aneas and Offdice Costs; telLephonc, postage,

othea commuications,
Don Miguel Angel Sa-  To sponson two {ndiqenous women (ANIS) grom the Dept.
Lavernia: 0f Monazan,

Assocdation Pro-Edu-  To sponsor twe sccond year students of the School fon

cation fon Socdal Secial Woxk.
Wonkens:

Association of Secial To sponton two Secial Workoas from the Leqal Add fonr
Woakens: the Poon Divisdon of the Mindatay of Justice.

A memben of the Beaxd of the Women's Volunteen Croun of SPA attended as their
hepresentative and padd hen ewn readstyation,

The School fen Secdal Woth made persible the use of a mindbus for Lransposia-

Ldon bedween Sen Salvades and Avaguale,
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SECOND SEMINAR MARCH 21/23, 1980

Onganization DLnectﬂ% on
Indinectly

Satvadonan Demographic Directly
Association CLinlc SS

SDA-Santa Ana "
Clinic
Bundack Fcundation "

Cooperative Libertad — Indireetly

Salvadonan National "
Indigenous Association
Voluwnteen Conps, Directly
Sdiman, S.A.

Youth Committee "5 de "
Nov{embnre"

Save the Chdildnen "

Salvadonan Councit "

fox Minoxs

School fox Socdal Wonk Indirectly

"

Mindatry of labor

Ministny of Cducation "

Mindstau of Justice "

US/AID/LS Dircetly

The Pathfinden Fund "

BENEFICIARIES

Natunre

“Infonmation Tech-
nical Aséistance

n

"

"

Information about
kind of assistance
available fon PVQ's/
wid

Number of Beneficiarniesd

4 Women volunteens

3 Boara membens
(Psychologist)

2 President women vo-
Lunteens and negdsten-
ed nurse.

Z2 Promotons
nunal

2 Board membens

2 Women cooperative
membens - runal

2 Boand membens

1 Boand memben

1 Admini{sthation

2 Social Wonhens
public

2 Students - public
2 Promotons - public
] Promoton -~ publdie

? Socdiaf Woskens
public

Total numbex of oagand-
sations xepacsented and
Lhedr rembeas,









