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PROJECT EVALUATION

PROJECT DATA

MISSION: US/AID/EL SALVADOR

PROJECT NUMBER: 519-0202

PERIOD: Sept.22, 1978, Sept.22, 1980
TOTAL US/AID/FU)NG $40,000.00

TOTAL FUNDING-ALL DONORS: $76,676.00

PERIOD COVERED BY EVALUATION: Sept.22, 1979 - March 22, 1980

II SHORT SUMMARY OF CURRENT PROJECT SITUATION

At this repoeaing the project ha- achieved its oveaatt objectives,
that i.6 to ptan, imnptcemt and, evaltuate a series o6 two emixnar on Vo-
lWttcmerm invocving o'ganizaions6 from att dLpartmemts in the cowtry.

The orlginae design caL~ed 6o.r cottacting 25 national PVO's to

6onmaize tleir .,mtciest and paUtcipat'on in the SenbaAa smie-, a6
wcll as .to hofd two S-mbaau each 6ck a totat. of 50 palic-paits, kep/e-

zct)ig 25 natloizaf oqan zaticnw5 ptovidn. q votwtaaty service, with the

possibLUJt o 5maft 5etected ,,cgonaX scinbiats. A6 agreed .n the uvrhk
pta, thc two Semnia's wcAc hawd in OctobcA, 1979 and March, 1980.

Due .to t.l, conttinpuig i)cvItarb poPcat aeinophCne, it tau not
po b'"- to aclheve. lhe specific object+ve- weth iespect to the numbr
o6 paVc.pattL- no5 .ilt be munbc o6 organzations icpicented.

111 EVALUATION MI-01ODOLOGY

Iwo lmo" 1,5 Wuol to each 06 the .tiern> :A. tcUms twee adcdic.6ed
to thie B ocad,v o6 PVO'. and IV'tLstc o6 pubfic agencie6 i16ormwn g thIe

about and motiva'tin( thc patalc.(pat(on 06 .tllre o gan at on's in tie
f604lhcominp event.

A qu,(,Uvm' u, dcs,incd to ionv'dc i.oAfimat 'oo oni ntCAuC.t6 and

ttd(. on.,5 that expic,Dt('Af ir-t in rte Avjn~i Atni6
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Both kezidentZatZ zeminauv we.Le hetd 6oAz 3 r,-on6ecu.tUve days in the
'LetJkeat houze in Ayaguato, Vept. o6 La Libex~tad, to vted apptoxiatetq

15 Km6. 6,tom .the capitai, whi4ch ptovide-6 adequa~te todpa!ng, 6ood and
ampte akeaz 6ok' devetoping activiLties 6o £a'ge and .6mit g~t otup.6 a-t a

nioduat cozt. The itzchpfton 6ca paid in rnot inztancez by the o/'igani-

zations ephPeented, wvec uied by COVUCA VOL .to ecoveA'z the above and othVL
expenz.6 notc con-teniptated wide4 the .tvun o6 the g~nt such a.z expendab~e
.kiec'ieationatC mat-Miat&, 6'Lut a-d caPL, cAuti4icatu~, etc.

The content o6 the zem~noAJ .6~i, tmz ba-bed on data takzen 6,tom

the itetwued queztionna.tee, wti~ Ae~ceeice -to the pe~ce.&ved need,6 and

expectations expke16ed; such cts: senzitiuvLty exACi,6U, Aecontton o6
-Lndividua~t and 9'LoLp vatCueA , teclutiqum -to 6acitita-te commwv-*ca-tion, o/i-

ganzaticnet dcveiopmcn~t 6o,,L votunteexz, .6w=ed tadm..6hp, anatqsiz o6

p4ob.cra and deccJon maki~ng, "~ wcfIt "~ A'eaionaC and evwtuation acti-

vitie.

UndeA' the gmit> ag~'ccict 6jwids cne p'tovied 60/t 6ee6 6m4 the 6eA-

vicce o6 tw p~'ject advZ~ou. 7ni ok'dv. .to peuit the appt~ication o6j new

.techni!quez acquitcd divung the o/igzationa-e devetCopmecwt tai~ng peA.iod
/tece.ived by COVUCA VOL membe~s (Ma~'uh/SepteinbcA, 7979), pu~mizzi-on ulu ke

quc,6ted and gianttcd to uthue .6~ ame moniuc 6oh1 -thi~.c additionat puijec~t

adviLzoui. Theac t6ivc p/to jct ad&ou, CC'VECA VOL rrernbe&6t, 6unc}.ion4ing as

a teamn, wete qu~ponibte 6o't .tcchmVca- a sitance in the a-'eae6 o 6 dez&~gn.

devceCapment, imp&eenta~ton and eva-Cua ,on 6c both sem~lau'~.

The incthodofogy m~ed tau- ba>zed on the and 090 qieat app~'oach -to aduzt

educattoii which pcrndz -the ac-tive paotlic. ation o6 aC the mcmbeuz. ad a
gtaup by 4uvu nq fide cxpme-inces .tieAeby 6acititabtng the devcaopmenvt
o6 the potent ad the indivi(dtat " weYIt a,, the gvtowth 06 -the g/Laup.
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IV EVALUAT70N FINDINGS ABOUT PROJECT PURPOSE AND IMPLEMENTAT7ON

The aguemen.tate thiLz pu~posee u~:

To ptovi.de tecutica- "sistonce 6o a .6vim~ o6 two Seminau on .the

p'wmotion o6 uo.CwvteetaLm, invo~tving 50 pa Zicipant.6 f,4o 25 o,%azatonz

inl o4deA .to stiutte vofaAinteei (actvitez).

The objectivez o6 both Seminaxu wvte az 6oZ~ow6:

GenvuiC Objective:

To piwvide .the anaty-6y6 c6 .somc ipo~tan~t azpec.t6 whiZch contr.bute

~to the ptacicee o6 incie e66ectie vt'onwteeA sCJLAce.

Speci6ic Objective-z:
To gi~ve the paticpavts the oppo~tt -to %'ecogni~ze -tho-6e quatiZe.

de~ z b-e 6mi votunitee' w6e~vca.

To ptact.Zce socme -technl-i which 6aci~tate e6e-t&'e. wothl with vo-

tuteekt gitoups.

Since the dynanic o6 the -two Seplinau di66e.'td, each SeuminaA wLCZ be
.t'Leaed .6cpa~'a.tety.

FIRST SEMINAR (OCTOBER 11/13, 1979)

06 the 37 oitganizations contacted and invi&ted -to patcipazte, 15 %te-

ptied -to the queztiona,&tez; o6 theze, 12 had p-'ogulam6 ni piojeWt additez-
ing the needs6 o6 the poor woman and heA 6a-mayiijn Rw'waf- and/ci U'tban ma-'uL

naC commwiltic. These wc~e aceecd "- paAxicipant,6, as weLC a,5, the .thtee
oA'-heA PVO'.6, which -&umit theiA e6ective voitntcvLy aO}Jvitim -to -6peciZic

uabczn poputCation6.

The inteqtation o6 the pa~t.Lcpant, (23 woomen and 7 men) as~ a g-'oup
m~u both itapuid and .6tiumLiinq, due iun pahit -to the -udenii-cati'on 6ctt -in

-the 6imUAmuitq o6 cbj ctive6 and the oaz which .6pecic actiom. 'addteU.

APtthouqg -the qioup £tecvned momc about cxAitn vottnte .6CAv-cez<

a-ld acknoct~tdged the im1po-'ttancc o4 a cctive imtmpe-'tonaf commnication,

the irmed.-&itc inteA.t anid iiced.. cxp;m, imWc 4~rv~ed thc appiLcauon o6

new LxL andclmhiqum~ t'aind v ibnptove pjzcAC'n-t '50tvcau i-4)1 i

Acupec;Uve o'qani zaUo6 tu~l the p bJ$qo6 scme add~t.onaC or~cnta-

-t-on 6cA the votunteeu- activec ill thzec pkoqita6.
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In .th. 6int wt.tten evo.Zuation, -the g'zoup exptezzed zatizaction
with the T. A., content and mateviats ued dw~ing -the SeminaA a.nd .the
wUPJUngnai6 -to appty the new abiJJiniez tea.~ned .to att -the v~ea.6 oj .thaZ'
tivez~.

The)c senttient,6 a-'e -e6ectcd iLn -the -tecommendatiConz o6 bo-th .the
pa~ticiant) and COVECA VOL. In e66ec.t: due to -the po-tive uttz achiLev-
ed, to oMgan-zc and -&nptemit a 6ottot-up Sem*.naA 6otz -the PuwLpoze o6 .6hoA/-
.ing new e.~p...ienez and satiz6yig new~ needtz.

The emca~zting toizons due to tie contitnuing wi6avotab~c potiticat
.6itwz-tion vx.'te cc ktidJed -the majo 04exteAnat actoL 6o4i )io-t aechicevijig
-the goatez Ac.t 6m' -the numbeA o6 o4ganizoion,6/paLticipznt6 -6Peci6ied -i-n
the ouig-~nae dcign. Ncotewotthyl 'xt- the p'ei~en. o6 16 vt'outcu~eA who "LIZ
anid tive in Au,"wi aVteast. Me..&tton shoutd be made -that th<, SembnaL -teunZ-
nated -two datm pt'roA to the poL~ticat coup.

The . matcAC. tiumn. (27) oK patticipantz wo Accived -techneictl
a-6.6itance 'iom 5 p-iojc.t advZout impacted 6avoirnbfy 6ac.Ui~atiiig -the i-n
ptunointation o6 the activtio-5 piu'9-iv7wnd abif -the onntiou.6 4i.'voevcmat

o6 wCtC those p~iczo.it. Thip iii tiu, contu~beited qwieattyq tc the Aap.d

gk0wth 06 tile, 9tOuP

CODECA VOL Aeccived 6iiac. at 5tippoi~t 6-'qom Nhe 6otZuji

US/AIV/ES To p~ov dc T.A., fdca~ib t' oif na C.~t,, ga.6otlen,
snviCe O, a (lt-ffC~cz.i'i.

The Pathidvdc Nund IC~ v~ ~ .%k. 1) [p'", -.- e~

6 'zon .tui wazc

Cornm~tc N~o-Ruut TO f14 MI0 1110111 nm(V16 06 tile ' luatouu-
H0louCze.:ivu Ctubb ~c wi tt 61 thic I oA e-5ict

Ca'ZA..W dc FtL Sajt.,ado To AI0n'- i 'c L&wrii: a,:! oGic tn~z '0tjniCA 604

Cahaiia '.
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BENEFI1CIARIES FIRST SEMINAR OCTOBER 11/13, 19ti0

O'tgamnzaton Di~met- ok~ Natu)Le NwnbeA "Jne!Z~ed

Fov6eA Pwtenta Inentoa VZ'zectzgy ln6o'uiition + 2
Technca kAzistance

Commttee ThLO -T~!win Houze- Iof2
wive6 ('/-ub6
Schonc4/ SoulaC Wk lndZtec~y it4
GiAt Sc t  VZ'recty It2
Sat.vadou~n Vemogiaphice 3
A66ociation
Votu, Cv't Co~ps. S~nan,S.A. 3
RtL~w.t iiottzewivez Ce-ub II2

BuAdacf, Foundwt.Lob IndiAe~y ~ 2
YutatluLu Ccocpn~ativ VZicctt 2
Scttvadotar CotoicZZ 6 o'r IncLikectty I

MNIC CO'lp

Boy Scouts Vie W y 1
FanLUq 0 iintton CCDntc.A toU I
(CRU AC)
Capt1.as de N' Saftiadoi IndAecttg 2
Bellllv~c~qaz ('Cinc tVZ.'zctty I
US/A IVILS it Indoation about TjitaZ ,iwnbc

kind o6 ass&L6ttvee z.ented.
avaitabfc 60A' PV0',
tuid.

The Patlt~indmA Fund. t ft
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and, piing. 6'
_94 neafn oLat'. OU~ t e e t - n -C D C O -- A d t ocotct e9 adf(4& tte ado'emuii4tt

Leint pt ton ee. t hent to4 oaZuteeuo,% aC'4L..i p the4oat. _o Me.ptheand y,%ep genta6ovu (18 whmen
s4497 accp~t6 d and~e 2 e4~ '&e n rwcpand 7 men)Aeg6te d.w-

Thn de tocutho pubeguctCvn thee6 chwig bia o thd meda tV, Ro.L
ad6iut due~ invaut tn paAnapacUng tndtheua bemntAutL 4 sic somL. e o6I

4"' ~th rna.'.gnt panJ~to no eth. ao~ votveet Uh otaupne. oathat zAU 06theaso
weeAcep o he 25tet 'peeoth~e, (78= byome and men aeZv.eA*4 0-u. 4

-The pucett 06 inteut~n cmte a4u w acnd'~ t.a~okwbe-Lthe444 
4

Yet,6n ztz due the put ton, those whncU.du~ atted we6wt6, t expCnd

6o the a.4tuapan o6 notvated c~oWty an th2e e4-6. co~sn undobte
ty ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~~4m cot4eadt om 6te esononeddV heeetSi op~ 6 the patepan06 the apemna ve b orne 4paebnt agenies, 06 u

tupoensie , appea~ad to be itncit am hto the lAfo~y 0 the alt dy,':;<

i he wieeito n pebyo ~o6 the einvove'- ah incideent to td44hemd.1n te dtcu44in whch 6ttoud tnjvtdut opnionandtena excangeV~, a often sbete andpeottoat 'The6 - he oat4Cna.Lpn
o6tet manjo~4te 6 the pUtaipnt6 jhoetwh6 d.d atnd WCJtpiz 06 the toexpo
athe eaL stode tu aeb ddtageo 06 a new Le i.to act.ene -j, the .x

- -media~te Ate 6e o6 thCeg a&on andU ~he vetee belived n~e at'wtode.
4~4 -~ - 604the ovte..th o dp4.Ca thi ,ope~,an the panbUtncnt 6co, udoubted4 Cntbued to oe.0 the pop aigtden4Co n otated wln the evet. A4eA'

- CnThomtnpwcde b ah to gi6e bhe the Gno.vwod o6 the 'cDet.t ou Ld b

othe ajo.dz~ 0 the PAtZ4nt6odte 6ac4atf naoy4 0 tep'
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He a.zumed 6utC.. tuponzi4bi&tiy 6o ILiz actions, apotogized to the gtoup
6o ' the Situation ctea-ted, and aw tulnteguted. Fm4 the Aemai&.nn t1.w

howL6 tlie ptoguwm contbiucd no'uaL~y de,6p-te the absence o6 a 6etv Peuonz
who opte'd -to 6epavutcte hcinu 6AiOm the gAoup.

Vi6veet evatuation tcclutiquea tvc~e used thktoughout the zmincA..
4uchi "; .6pontneouz vc~ba-t exp'uzons, d Luingz anid the 6ZnauZ anonimou)
utZtten evattaation. The 4epon-mc -to the thatteAiniccate tile gutateA' de.-
94ec 06 Sct6-con~idencc 6c.t by the pa,tcipant6 and ztJz6action wL-h the
new zhUt acqwi.ted, the rnatemiaR and the methodollogy used, "- weNt a,6
intc-,tut (by 21 pevsonis) in miothcA zimd-aAi £teuting expe.venicc. One pOaL-

t, camut di~d n1ot 4cjey to tile w-'ttn eva~uat.on.
Th& ifl<UVL.tcum~ia-ted one day pimo to the azza,66.atNon 06 the

Atchobizheop, MgAi.Rlome'w.

CO VECA VOL 4tcccived tchcc.~t aztanice and/o4 6ihncica.6 uppo~t
64om the 6oZtfowbig:

US/AIV/ES: To p-'ovide OD tbifuhvng and 6e-6 60'r P-~oject Advizou,.
cxpendabtc cducat~Jonat mau-iat, gasoi>ne and thle
SC~C 06 a pa.~-tbne 6cAcaiyi.

The Path6indeA' Fwid: To P.lovidc talph>ai 604 6vuA pait tpa~tt5 4om
2 Amt. auAa6 mild 066.u c( Co~; tdcPIzOiic, IpO~age,
0-theA coyrrvnwlcat~onA.

Don MWgcue- Anget Sa- To spoi:zo' tao ini genow~ ctmn (ANIS) 6Ao ile Dhe pt.
£avwA',.a; o6 AMoaz-an.

Asov-ia1on Rio-Edu- To zponom tim 65cconid yetvt 6tudeitft~ 06 .tile Schooe 604
cit l;6o4 Sociat Socat Wottk.

/%5,ov ation o6 Scc~aC, To 5pon~o,% t4iv Sciat 61'fT/5~om ti( I c'qat Aad 6ol

A mnjnb(,~.(IzAc 8cala'A 16 ruet(- Wovwi' 1L'uomw~e~ G(t' o6 MM attended a.6

The, SchIoi' 6tM:Ycial (Voll. I,' th. r' , fil e wu 06 m~itd'u-6 6c ia-'o'la
'U0 ( ;1 -hvl~" 4?11 .;afvac -i' (0 and Ayalqt (-.C
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SECOND SEMINAR MARCH 27123, 1980 BENEF7CIARIES

Oanization DietyoNo.tw~e NumbVL o4 Bene~icaA.e

Sal .vado'uui Vemo9.taphc VDiiectty -7n~o~wwtion Tech- 4 Women votwintevzu
Associa~tion Ctinic S.S 'icatZ A64Ltance 3 Boa~d menmbeu

(Pz~ychotogiZ6)

SVA-Santa Ana 2 P~esideitt women vo-
CLZn.Zc twitecw and AciztVL-

ed nuure.

BuAdack Fcundation 2 Plwmotous

CoopeAnative Libe~'tad IndZ'LecXy 2 Boai~d menibe~z

SatCvadoluvi Nationak 2 Women coopmawtie
7ndigenouzs AA.o,4.tion menmbepu - katW

Votwtct Co'rP6, VJcLcty 2 Boaid mebu5
S aiS.A.

Youth ComTn~ttce "5 de to1 BoW~d mcembeA

Save the Chitcfkep t I Admrnnzt'ation

SatCvado.ian Ccuwic. t t 2 SocJat Wkcxze-
60"z W)10,1 5 pu bflc

Schoole 6oi Soc~at Wc'hk IndiAec.ty 2 Stiudcnt~i - pub fc

Mbiz~l 06 latoi 2 homnotouz - jpubfJc

Mill tA a OA Edutca tion I PNolmaoo pt

Mblnztq (.tAI0 .11 iL.t Cc 2 sociaf lo~LA~
pubtid c

US/AMPI[S Dicctey bidouamtinn about Iofat nVnti" 06 'ia-
IUnd oA a6,is taice -atiw mODW ie;tz.inted and

avPLQ' s / XIb t
wid

Thc Patli6idcA Fwid o
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SUMMARY AND RECOMMENDATIONS:

___The_____ .eA/.uoA_*Lo SeI!nau on fie pwmotonoo-AwtuneetMu
gtanned, impteinented and evatuated agceed undeA *he aondW~,ua o6 th
G'~aivC The .6pec/4Cc object~ve., W*th a~6eAence to the nwib,% o6 Rattonatw
o,%Sanzat.onpaUpaAt b each dea&n IweL not ach.Ceved, and on4y
eteven 0j the 60o te DepatiUmenta weteAi ep4e.6ted. Tnt Ceonw~ p ow
ttwtC wu'&t U condeAed to have beent Me majo4 extenat 6actox ir~ct-
in un6avoubty on the go00Z6 at 6o'L the puo/ect. Tn. vtCw o6 the &tte~*eg
exp~e.4ed tn a 6oUow-up -aem~uwi by twen~ty o6 the *ivent*e-2t oqanzat~on
AepAeuented in the -4e4 (64e Aent ap4IenaUva oboth 4e~a4) and
the AaW ahan"~n ne4 ol' PVO!* 'and pubUe agencdeA MxWUn9 Wuh votteem and ptofect. adctt&4ng the. unt m"td o6 the maqna po pta*Vion
und" A peAe4t ,ondWiou, 4D t 4 JticoDUetdd that a, queW kno 4/Ju be 4W4

camII out theC.A jutmie pkog/tmng objectve4. The tno(I~ 4adO u&ve4
F6om te quu~tonnokte coutd aiAve 44 a 6"U( 604a thet 646-up 4c~Lmc

SUNMY

SylaaA4gzagtlon MN PVO~ a g a

F4ut(X/191 is 3S7 11 4 30 7 f3 6
SecondI111/S0) 13 40 8 5 Is I' it
Totau Is 77 19.55 14 41 If
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REPORT OF EXPENDITURES- US/AID/ES*. ,

Gtant No 519-0202 to COVECA VOL. dated Sep-tenmbea22,1978~. ~

Amount oG O141 v400-000.00

.............................................................................................. 0 -- 7

kii* ye"A 9/22/78 9/30/79 - $27.0242~0O0
Sicdo nd VeYA 101/179-19/30180. W 275*. 00,

Budget Une 7*ema Amount N a ExpendUtwr* Totat
Audget ed EzpenuUtu ~Th4 PW~o d E petuw~u4

cowrnun~ctetona 7,864.00 1,564.00 - 1864.00

Admcn4.ta 4,$00.00 2,400.00 1,200.00 1,600.00 ~Y

1,naq7600.00 *00.00 400.00 11,200.00
Pa4Uon,0 EMgCVCiu 10580.00 10010.00 it,.050.00
PaZUion Gua.d6 450.00 450.00 -,480.00

5~w~n 00.00 250.00 125.00 375.00

15,00AtEpeU I~O0.00 7,500.00 It Soo500

ATP pttWonv a- 600.00 300.00 150.00 450.00

06&9t 4IPmAt md 10,576.00 )0,568.00 M5.00 10,622.00

Ttttp eo~ Taqeu"a 200.00 200.00
6*.$40,000.00 427,24.00 $3,129.00 $50,571.00
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