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FARMER TRAINING AND PRODUCTION PROJECT
 

TANZANIA
 

1. 	 INTRODUCTION
 

The Farmer Training and Production Project was launched with the
 

signing of a contract between West Virginia University (representing
 

the Consortium of WVU and North Carolina Agricultural and TechnicQl
 

State University) and the United States Agency for International Develop

ment (USAID) in August 1979. This report of the period of October 1979
 

to September 1980 covers precisely the first year of the Project's acti

vities. It was a year of preparation and bginning. Staff was re

cruited, transferred to Tanzania, trained In Swahili, and physically
 

settled in.
 

This Project, financed at a level of US$2.078 million by USAID 

and TanzanLa Shillings (T.Shs. ) 1.3 mil lion in capital and recurrent 

costs (omm1tt "d by the Tanzanian Covernment, is aimed It Improving the 

social and economic well-being of small farmers In T'anzanian villages. 

Achievement of this goal begins with seeking understandting uf small 

farmer practi ces, constraints, and decision making. B"ilding from this 

knowledge base, the I'roject will test different production packages, 

;ind i;e the mos;t effective of them to help smna ll fCarmers improve their 

i)roducttmu and income. 'l'hinsights gained will help researchers and 

extensnion Worl(tr' to ful'tI i 1ore re Ievantlv. 

Th Prol't I: being lImplemented through Mn.tiv of Agriculture 

Tralning Instit"Iien, (MA''In) and will bIe integrated and coordinated with 

research and extensi onia)e' cles. The c'apabllit Ic:; o! !lit' four MATIs 

part icipating In thi s Proje'ct are being xpndtid to I,'lrde Fairmer Train-

Ilg Wings, each of wil i will focus on thrvt or mr' viii ges In Its; 

surrundlug,, area. MATI it hudnts Nd staf f Wil11 col l lilnriAt i0n on1t 

,lage Thli lInforal 

will hi' ,v';v t" id,,t liv r'qllre'tsrtl t ot ,assl t lug thi' villag' to im

prov' their prodctlltt it. Thv., Wlngs will then privld ing and tech l

agr b- nltral poduct lit pract l"'S Iii thoslt, vii I .	 t ion 

l tia 

,',II aln.n italnll e Ipr thti villI ge, the. :ponli, r, andltl evaluappro ate to will 

attt ' 'I it IVitltli(It l het ii ,tient apllpioarvlntui used. 
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Each Farmer Training Wing will have an advisory committee to
 

guide the local program and to coordinate the efforts of the various
 

agencies, party officials and village leaders involved.
 

In the second phase of the Project, the Farmer Training Wings are
 

expected to provide training for extension workers within the areas
 

surrounding each MATI. The program Is expected to expand to other MATIs
 

if it Is successful. Tihe findings of the program will be incorporated
 

into recommendations for revisions in the curricula used for training
 

extension officers.
 

Ii. BRIEF HISTORY 

Activity aimed at establishing Farmer Training programs at four
 

MATIs was underway as early as 1974. The Tanzania Ministry of Agricul

ture (KILIM)) was Interested in development of a more effective method
 

of comunication with ;ind assistance to the farmers of rural Tanzania. 

Historically KILIMO had Involved Itself in a variety of farmer training 

efforts. By 1975 substantial dislocation had occurred in information 

and delivery svst ems to Ianzanian farmers. Farmer tranining centers had 

been absorbed into the Prime,Minister's Office (PMO) and the princ[ple 

of decentralizat ion brought with It delegation of national res ponsilblllty 

for extension activities to the region; and dtistrict:s under the PMO. 

Dis,,at isiact ion with the status quo had becevve a major topic In the local 

press, and considelral)le official pressure was exerted for improvemenL ill 

these Information and deli very systems. 

The Farmer 'Tralnng and Producltion Project was Ifirst planned as a 

sub-project of the Agricultural Manpower Project, AlI)/afr-C-1067. The 

first annual Progress Report of that Project Iave the followlng back

ground: 

In .Iuly 1975 a team composed of l)r. Ralph E. 

Nelson of WVU, Mr. Edward llirobaya.ihi of All)/Wamh
ington, and Mr. Charl t' Swep't f l)ev.lonm'uent Alter
natives, Inc., Washington, I).C. , cou'l;ul t 'd with 
KIl.lNO, ST, and ISAII/''anzanla olficlal. With the 
as lot'nt.v' ol !Arum I. Wintetr of RHL.St)/N;lrobi , the 
team drafte~d a P IPr,,c Proposal to asl I t In the 
Iniltiation of a nw firmer triinluug effort under the 
eglis of KILIIMO. lht prlroposal Involved the t ab

li tlment of a ''Farmer 'Irailng Wing" at MAlI ii 
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tion and modifications planned can be undertaken
 
by the maintenance and building crews of the four 
MATIs involved in the Farmer Training activities. 
This approach is an attempt to avoid some of the 
problems experienced with centrally tendered, 
regionally supervised, building contracts. 

b) Arrangements were incorporated into the PP 
and Pro-Ag which will Involve KILIMO in the final 
selection of the contractor as well as contractor 
personnel for this sub-project. 

c) The Project Manager and the Mission have 
been successful in their efforts to obtain a 
waiver for the purchase of other than American
made vehicles for use in tile Farmer Training 
activities. This Is welcome, indeed, in terms 
of operating costs, avallability of spare parts, 
and most Importantly the safety of personnel who 
will be driving the vehicles. For the first time, 
we shall be able to order right-hand drive models. 

d) The selection process for suitable partici
pant training candidates under the sub-project is 
now underway II KI! MO.2 

In 1978 and -arly 1979 the Project was scrutinized in Washington 

for design appropria teness, and the Iong. process of bidding and then 

awarding of a separate projecvt contract took place. fIt the meantime, 

construction of a staff hous e was begtn at Mltnigano and funds were sub

warranted from KII11M) to beg in collstiri'tton oi a house for tie expatri

ate staff ilt Nvoez I. P'lans for far;,-r ciiassrooti fac lit le.s at Mtwara, 

hbeya and MlI nI.;iiao wore dew loped by the Mini ;t v of CommunicatfonlI and 

Works. Five Iilndrovers and thily H~onda motorcyei,; were ordered, 

which arrived in iar es Salaam well ;Ohad of it, signing of thi project 

agreement . 

A conl ra vt bet wen Al )/ Ws,+hi gt on *in( Wewit VI rg titIi in Ivvrn ty 

(reprevs.nt lu the ((oii rt torim of WVIP ni(lI Nort I Ci rol na A.T S t atevlnIver

siLv) was signed In Aiig.uv;t 1919. It provided $2.()j8 milllio to COnduLct 

ia four-yvear pilot proloct. l)r. llowd P'ICkett wa+.- app0intted Pro ject Coor

dlinator. Or. Picket alio -,rvol ai Chit ol Part v hIr t lie fiul n1111e 

llit~'l .ell, itib, rt II. 'l i:'mi i, Agrlii.Itural M.iijiwt-r l'roject I'rogretn Report, 
IJttau.ry-Di)-.-inbier 19I/. lb-,u Vi ,rgliiaI;nlveriltv, Office of Inter
1itln,,I Pitgrii.m Ieport No. Y) , April, 1978. 

http:reprevs.nt
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months of the consortium's Agricultural Manpower Project.
 

ITT. OPEPATIONAL PLAN 3 

A. Purpose
 

The Farner Training and Production Sub-Project of the Agricultural
 

Manpower Project will provide technical assisvance to the Ministry of
 

Agriculture in developing and implementing training programs for small
 

farmers at selected Ministry of Agriculture Training Institutes (MATIs)
 

and villages. The process of developing and implementing the farmer
 

training courses will begin by gaining an understanding of small, farmer
 

practices, constraints and decision-making processes. Building from this 

knowledge base, the project will work with small farmers to test differ

ent tra ining and extension approaches and technological packages, the 

adoption of hlich will help small farmers Improve their production and 

Increase their incomes. 

The stated purpose of this sub-projecL is to increase food produc

tion and small farmer incomes by developing a mutual understanding between 

the ftirmers and extension agents in such a way as to lead to better com

prehension and apprec iation of farmers' Production problems and social/ 

economic a ttiLdm. Nt is anticipated that thlis will result in the prepa

ration and adopt ion of Improved agricultural practices and farming methods. 

B. Object ive; and Outlut!; 

To date, littl e has been done In Tanzani(a to encolrage small farmers 

In a direct way to i agricult nr 'I Formali'hang teir tradlitiona aoraltIcs. 

training attempts have touched only a fvw, often with Irrelevant or unmllit

able Information. Yvt If agricultural development Is to occur, the mill ions 

of small farmers must be provided with some addition;l teihnical knowledge 

an(d I raion. re;lchl lnd effect livly train small I rmers whofoin;fo How to 

potisgs I le or noi diuia' ion In one of I lie ma jor prob lems iW 'T;inzani(ill 

agri"Iiltur . It Is the solul ion of thin problem to which thin h-prolject 

;ilddro ;;s It ',If. 

'ho ,h) ipl,;h o vjct %,';of thI isn sub-pro eclt, thv IISAID) will4co tin 

provide, ,li ',l servlces to the Mii stry of Agrircllture ald HelVctVd 

,IA'li, (Mlwar i, MheiVa, Nwvg ezI and llingaiio) to: 

''akenfrrom the Contract, AII/afr-C-1480 
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1. Develop methodologies for gathering information
 

2. 


3. 

4. 

5. 

6. 

7. 

Project Outputs 

outputs:
 
1. 

2. 

3. 

on small farmer production practices, constraints
 

and decision-making processes.
 

Utilize the knowledge gained to develop small
 

farmer training programs at participating Ministry
 
of Agriculture Training Institutes (MATIs). The 

program will be designed to facilitate greater under
standing and communication between the farmers and 
extension workers.
 

Test small farmer acct:ptance of new technological 
packages and the efficacy of various extension and 
training approaches In transferring agricultural 
knowledge to small farmers and villagers. 

Conduct follow-up evaluations of the farmer training 
programs to determine If they are having the desired 
results and It not, why not. Evaluations will also 
be used to refine and Inprove course content and 
teaching techniques for the MATI.s as well ai their 
Farmer Train ing Wings. 

Upgrade the capabilities of agricultural extension 
personnel through In-s rvice training courses. The 
favorablv results of the Information gathering and 
farmer training experience are to be Incorporated 
Into the programs of other MATIs. 

Assist HATI staff and students to provide technical 
assisLtance t o those villagers whose farmer members 
attend courses at tLh Farmer Tra inlng Wings. 

Identify ;oltlons to production constraints that 
can be incorporated Into national , regiolnalI aiid 
district devel opmet plans. 

Include, but arc not limited to, the followinE ,pe If Ic 

A Farmer 'rainlng Wing at each of the four participating 

MAT! I. 

Te'chn al ;,s istan'v provided by MATIs to villages 

(Including training at Farmer 'Tranilnrig Wing" and in 
vii l ges). 

Trained staff and stLdent s In data collectLiou and 
analysi methmology.
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appropriate data collection and analysis systems for the participating 
MATIs and to collate and analyze the Information for utilization in 
training and extens ion programs In district, regional and nat Ional planning 
efforts. The Rural Deveo pment Coord in-a tor will also serve as Team leWader 
for the U1.S. cootract techrilclans working on this s"b-prolt.ct 

As assIgned and directed by the )irector, Manpower l)eve lpment Divi
sion, the duties of tie Ruiral l)evelopment Coordinator will Include: 

- Assist lng in the design of the research program of the four 
participatilg MA'IIs necessary for untltandng farmer behavior; 

- ]leLp the various T;inzania Institutions in devising and test. in g 
,various tlrinl itext ensI'Hn methods and technological packages;igad 


- Organ ;t, i syst'im to collect, aInia VZt' antd present tit, data t'ol leeted 
from tile tour MA'!'I, ; 

- Ass ist In th' Ilterprtt ation of tie Intrint it and tih' ptreparat ion 
of Impct'tt'tition plans that etnalbiltle Miistry (and other agvtic bs) 
to utlIzIv+t tit' filndings of tit research aInd tes tlng tndertiken; 

is l.adit'r tIn' earn lnder 
siii-pi ia jet; 

- Serve 'learn of 5-prt''iont tea ppmlel id tlis 

- Otht r tiu Ith-, sa i,, , nii'tl. 

All work oft t'w iuI lRuralIpvtlomcit Ctordiniator will be coord inated through 

the Chli'f of P~ilt v tf it' o :,'ral I Agri',ciltUral Manpower D)eve lopinit Pro-
Jcct (in hii;
[)tvvltpm,.t t). 

rtpitlv on Spv'i' l As ta,.+tant to theli)rector of Mainpower 

I 'Ia'tlt Itin 

NWt'atl'nt I.thikgroind should include work at lt' Ph.l). l vel or 
cqniv.i.nt vtxlit'rJ'fect' with a Mant,+ "'ldegre,. Tlin Indlivi ual 
ntild liavc l sevn td with I It raing K .t''ral st' Ipl In|' a ma jor Id 
|I",o ,i.', cl ttiral , applied .ithlirololt gy, oragi t'ono rnlt's 
an nt,',in;cttlil A V proigrami'i In rural or lit £'zn.I lttll l agrcl|tl

ii'ih d"Ve,1 I "i 

l+ 1X,(+I 1 1, ,.. 

ovii to V,+ '. t'piw i it't' a" a" O ll11,11 "I ruralOxl ,xrl agri IvvltIp
itfl In Ielevp lIiillt' it di vlh' lf l Idua It .il IIhaV )' " ,tidall 

.l f.at&
oIf t r~aditiona int:;llI "lKV u+ynnfas.I~ andlt VK+ VU'lV", I"l |l|11od"V'Ing, 

chaflfrvN'P I"I"~ thvnc, "Yn+'iviunh+. , d~lvidth~iI .aI;, ,Idvvelop1hl " t:mi:t hwt%,. 
+log+' ,c,""1n 1Y -'prilutvt (|irfvihly ini AIW ,)A Ifft h, d,'-i," .And 

c.olntdltm oft farmer'l ,a d ,'x~l-!l"fonl YWllK V,' fllaillflfi p la n"l.l+t 

1 

http:cqniv.i.nt
http:s"b-prolt.ct
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Background in applied research methodology, to include 
experience In the design of data collection instruments and in 
data analysis. The individual must he able to assess the 
capabflities of the MATIs and other Tanzanian Institutions for 
doing this type of work and to develop a program with these 
capabil it ies. 

Otho',r 

Ability and willingness to engage In frequent and extended field 
travel In required. 

Whlle Swahili Icapahllty is not required, it wouldhe advantageous 
rnl funds have been made availabt)e fOr such training. The incum
bent of this position must have, as a minimum, demonstrated langu
age al)t it . 

Rura I l)ejvo Ittn inLi I ists (4) 

Plt_..l,totlit , i It,.,P and Supervin Ion 

Tlt'he four Ruiral e.t.'_l ( Ut. Slpecialistts will serve as staff (non-adminis
ratIlve-) ;t'r ' -'-ot tI part iciipat lng MATIi. In col laborat ion with other 

HAI st aff' m'mbri'rs and appropriate officers or the Mb nistrv of Agricul
tore and "niter t l'general slluprv .ison of the lrincipals, the Rural 
Iwevelopictit Spvt' al,lIt s will anqist in thte design and imp1iemvntation of 
the programs of the larme r Tr;a ining Win.qs of the MAl,. 

An ass i gn'd ind dlrvctd bv the repecvt l Principals; t hi' dot'Ies of the 
Iira I Dlcvc ,lolp t :;pc IaIll t'n will f c tIle: 

- Ass ilg In thlv dt'';I gn of tlie re'vairctlh if t it nel' ary to 
t o Il1', a 1 1 1.Y tnd rsit ,I intl, o I t, Irrt r heliv Io -l,r f rill Ing 
pri.t lv' ; 

- Au\,i nut Ii i tl Mt g"t and t i.t iqg of varfoisu t rasinifng andt ex

- A l I" aho pait i lit' MAll teamt iit ill tt,, tv.'t l iii ,lll i tthllIitV+|! ,h tl l , 

aitcr of A"i *,puttoriiat natulre lto I li farmer"t and vi Iligeit 

t!) at I ,,,t. lll 

Avd,.ml, havckmround mhould include a minimttm or anlH.S. duRroo, The 
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merits and applications of component information and
 

technical assistance sub-systems of the System. Team
 

members provide for major refinements of the System, and
 

the System to MATIs not included
possible extension of 


within the sub-project, by the end ot their tours of duty. 

the Farmer Training Sub-
A U.S. participant training component to 


Project will be implemented. The objective of the participant tral'ing
 

component will be to provide a small cadre of specifically trained ian

zanian rural development specialists, who will continue and expand on 
the
 

work of the Farmer Training team, after the team has left Tanzania at the
 

completion of the contract.
 

In all of the activities in the operational plan, the Farmer
 

team will be fully supported by the Consortium administra-
Training field 

tive and technical backstopping services. These services are centered in
 

and coordinated by the Division of International Agriculture and Forestry
 

This office will also coordinate and manageat West Virginia University. 
the participant training component. 

IV. REVIEW OF PROJECT ACTIVITIES 

A. P)roJect Staffing - Field Staff 

The contract between USAID and WVU/NCATSU consortium was signed 

in August 1979. Dr. Lloyd Pickett was appointed as Team Leader and Rural 

Development Coordinator. 0. T. Kibwana was appointed by the Ministry of 

to serve a3 Its llaison Coordinative Officer to work with 1)r.
Agriculture 

had for several years beenPickett at the national level. Mr. Kibwana 

of tie Ministry of Agriculture.1)1ii, ,v of thie .;arine rs Fduication Section 

Earl ier he served in several ;grlcultural extension positlons, some at 

were trans ferred out of
village level. When Mr. Kibwana and his section 


opmen t l)1 vI ion during tie March 1980 reorgan I zat ion
thv Manpower I)tevel 


as Coordinative
of thv Mliii ;trv of Agriculture, RIcIard Shayo was appointed 


a R.Sc. degree in Agricultural Educat lon/Extension
offileer. Mr. Shayo has 

In the MATI s.and professional experive:ev 

In .JI.ary 1980 J. .1.Hede representlng KIIIMO, Ron Harvey, Prolect 

leatn Leader, traveled to Morgan-
Off I-.r, tISAI i)/Tnz;mna, and Lloyd Pickett, 


town, W1.!;i Vir ..[i a, t In itervlew candidate'; for the four Ruir;al 1)e-velopienl;
 

Three' of the steven cuaidldates were offered conLtracta.o 

and his family arrived 
Spec i'l II.t p1; It biu 

Two, (hl. :ies11r i '1nd cene I'eu:se., accfit ed. Smith 

Il'tw,' fIinlilited :iiti doctoral de(gree' and 
iii 'T',inzannai during April 198(. 

arrived In Tan;u,.lia in SeptvemberI 19H . 
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Lloyd and Kay Pickett 

The 't1cke!tts reside In Dar es Salaam where lloyd nervets an Team Leader 
for the Project. lie formnerly was Chief of Party for the Agricultural 
Manpower Proj et't; ie Is now III hi fifth year In Tanzan ia. The PickettN 
hav two ,'hildrvn: Steve, who In with them in Iar enI Saliain, and Rachel, 
who I, in S,111oo IIII theli. S. 
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Gene and his dog are at home on 

f 
the grounds of the Uyole Agricul
tural Centre near Mbeya where Gene 
serves as Rural Development Special

ist at the MATI. A former Peace 
Corps volunteer in Cameroon, Gene 
completed his Ph.l). at the University 
of l.l1nols just prior to Joining this 
project. lie began work in Tanzania in 
September 1980. 

Gene Peuse 

David hail beitn lHiral D vv lopment1 
Speci'alfit at MT i Mll ,IIno flincte 
Septi-rl)i-r l 9Ml). ,1tti c on)plei I t f1cg 
grdltl.,i 4, (:l ,rCt I I L I 1vartri ft y. 

iI,, I. , .i,w l v d ill p. l ,. 
ol'it'i VI I MIT II-vI. c 

/ / 

aIhl|d .hlSc l lill| 
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Jane and David Acker 

MATI Mtwara i . l'oine for theL Ackers, who have been joiled by a,new daughter 
since this picture was taken. David is the Rural Development Specialist at 
the Mtwara project site. He finished graduate work at the University of Cali
fornia/Davis before joining, this project. lie previously worked at the American 
Farm School in Greece, Trhe Ackers arrived at Mtwara in August 1980. 

OP Judi:h0 Aoy
FarScoli ree h c sarie tMwr nAgs 90 

Janean andr :::: AckeDavi 


sine itithis picv'tre wasi taken avida~A Is th g/Rural Develope Sp~reisew at 
tulMwr pr~4~oject*I spi.11 ie at woati niAprity lifi i e le' Unbr 1980. 
flur) ia/Dprvis eor ysiithis pre ct Ile preiosl woredittlemerca 

k Judilth, Amy 

' Ond Charl(,n Smlth 

Theo 111 Il olw. inl ;at"IATI :I wy., ren as; l h v t III mz. h(.r,- Ch;atl[1, ti 

Ibiral D l lmo.nt r; , 1 ki,, , on
op~l S . Tho. :',IIlhi (-,w bw.iid in April 198}0.
 
Charllio prevv otit.ly ,,t-iw,,l In N:l,,vlii ,n m (,i -i.r)
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In the meantime the consortium nominated the remaining two Rural
 

Development Specialists. David Acker and his wife arrived in Tanzania
 

in August 1980 and David Scheinman arrived in September 1980.
 

All four Specialists and the two wives had brief Kiswahili language
 

instruction at WVU and have now completed four additional weeks of language
 

training at the Expatriate Development Workers Training Center in Morogoro.
 

Consortium Field Staff - September 30, 1980 

Name - Rank - Institution Responsibility Arrival Date 

Dr. Lloyd Pickett - WVU 
Adjunct Professor 
Agricultural Education 

Team Leader and Rural 
Development Coordinator 

July 19, 1979 

Dependents: Wife, Kay 
Children, Rachel 

Steven 
- 16 
- 14 

Previous experience: Coordinator of Studies and Deputy Principal, 
MATI Mpwapwa, two years. Agricuttural Education consultant on 
the Tanzanian Agricultural Manpower Study, 1979. Supervisor of 
Extelsion Programs for American Indians, Montana, six years. 
Teacher/researcher/adviser, Afghanistan, six years. 

Educat ion: Agronomy, Plant Pathology, Adult Education, Sociology of 
Development 

Charles Strilth - WV11 Rural Development Specialist April 11, 1980 
Adjunct Assoc. Professor 
Agricultural Education 

ume!nt1s: 	 Wife, Judith 
CHi, Amy - 2 

Prev ois elxperience: Secondary School agricultural education 
adviser, Li heria, one and a half years. Agricultural education 
and extens ion lecturer, Cameroon, three and a half years. Secon
dary c('hol agricultural adviser, Nigeria, three and a half years. 

EducatIi -l: Agri(ul tural Education 

David Acker - WVU Rural Development Specialitst August 5, 1980 
Adjunct As;t. ProOessor 
Agr Icu I tuti ri I Ed .atal on 

LvPildcttL.: W1if, ,Jane 

Pj'vl.~ pj~r-f!- : l)I rector of Agricultural )evellopment Center 
;an1 t o i lar tclool, (reevce, three yearti. 

Eduat fil: Intvrnt lonlaI Agricultural ,eve AgriculL urall lopment, 
l'ucatfion, ;o(iology 
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Dr. Gene Peuse - NCATSU Rural Development Specialist September 12, 1980
 
Adjunct Asst. l'rofessor
 
Agricultural Education
 

Depenlents: None 

Previous etxlprftnce: Project coordinator, Nigeria, one year.
 
Agric iltural education teaching assistant, University of
 
Illinois, three years. Peace Corps volunteer, Cameroon,
 
two years. Peace Corps recruitment manager, three years.
 

Education: International Agricultural Education 

David 	 Scheinman - NCATSU Rural Development Specialist September 12, 1980 
Adjunct Asst. Professor 
Agri cul t eral Educrat ion 

Delepten t s: None 

Prevloasx[)-r *tne: Researvh assisant, Cornell tiniversity,
 
tWo years; Prlvat, bsIiness, four years. ['vaict Corps
 
volunteer (extension), Nepal, four years.
 

Education: Int,crnational Agr Icultire/RuraI I)evelopment 

B. 	 Prolct Staffing - Tanzanian officers assigned to Farmer Training 
Wings duiarlug reporting period 

MATI Nyvegcz 

Mr. !. II. CWJata 
I|.Sc. 

Agr vI 	 l t rt. 

Ms. 11. C. lakwala 

Mr B. I. M:atang"I 
I.Vei 1. I I a
 
Ilwt , ituctl on
voI. 1't+ 


MATI 'Itwatri 

Ir. 1'. w lWkI
I 4ytI)bt
I11I' , lt 

N"t r I I Iuo 

"i . A. ii uakw.,
 
I)11) 1i.1
 
l' Iii, Mtanilg -mont
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MATI Mlln ano 

Mr. (erge Sechombo
 
1) I) Ioma
 
Fam1 I' a l:1getlent
 

Mr. lunedlt Mritaltbu 
1)i1pIom:l 

Adult lA1d'uat lon
 

MATI Uvole 

No wing staff yet a, ignecl 

C. Fa [lit iev 

A total of II.S.0IlI,000 was oligated In thin P'rojvvt Agreement for 

the constrnct Ion and renovation of favilit ies required to initiate Farmer 

Traininlg aiid rodctlon l'rob'c m'at the ftour n ivte;. Funds were released 

hv USAIl)/TIn;'in i to t!' Miniitrv of Ariuc lt rt, and tlinvt, to the iappro

prlate MA II i cir,l who ii,;t'id ," inly liir own prrman nt pe'rsonnel to pro

cure mat erials ;und sluip'vi;a' t!h, work. The 	I,'!-lowing sectLion briefly des

crrthes progressn ofI I ii'I t V on; trun' ion. 

lacd
rr.aSntr-,I. ati'ad t itdn I W .iltPleg 

MArI FACA 1,I Y Sl'AUl Oct. ..''(:7 STA''JS Sept. 1980 

Nyegezi Rural Dhv. Spec. Inivi,,r la pluub'hl, Ocupled In July. 

l
' rril I it 'm notiilIti 4.lltle systm.r ii 

No" I It v hoo k-upuu 

-
roomr n or f'' tit t? vi. 	 wo k III. .la' 	 rdh ard 

e<l ot Inuig 	 Inltlt St or .. Ct-iup I e-
I I II I If t'I tI I ' ",4.h. 
I '10 I. 

h"itrmi'r ()rmitory HI'lI(oVaLt|Oli nt lfotii vaoItili.lt t .It d. 
- pr,-uxIntln, [t'hiv. a t r.ru't . lruainmtarted. mi 

a114e re"'],a''I. I4Ii 1'ot 
fIt'l Il Ies "hno ,Id hv 
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8. 	 Various local resource persons have been consulted. Examples: 

his staff at the Institute of Development Studies 
- Dr. Maeda and 

Salaam (UDSM) were visited by the
(lI)S), University of Dar es 

obtain feedback on two interview forms.
Project Coordinators to 

Faculty of Agriculture,- Dr. Jim leVries and colleagues at 	 the 

times on general approach
UDSM, were consulted briefly three 

and data collect ion. 

the recent

Mr. lupanga from UDSM represented the Faculty at -

National Advisory Committee meeting. 

the Relonal Integrated Development Projects
- Officers of 

for dia
(RIDEPs) at Tanga and Lindi-Mtwara were contacted twice 

data col lecti on and col laboration. 
isu lon of programs, 	 approaches, 

dates for the accomplishsystem Identifies targetThe following tracking; 

outputs or evenits at each of the Project sites. Note 
ment of various Pro jec't 

theirst aff are scheduled 	to complete
that In the i"pioTinq report year, Wing 

test some cultural pracvilces and input
an(d alhllVz( data ,facilitles, collect 

in vill a',e ;, and initiate farmer training. The,. plans are well 
packages 

underway at this tilme. 
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FARMERS TRAINING ANT) PRODUCTION PROJECT
 

TRACKING SYSTEM
 

r
Actlvtty o Output 	 Nyegezi 


1. Farmer Training Wings
 
es tablitshedl
 

a. Building Construction 10/80-
2/81 


b. Rural Development Specialist 6/80-

and some support staff at 9/83 

post
 

c. R1)Ss In l.anguage 'raining 4/80-
5/80 


d. Wing Advisory Committee 9/80-
Operative 9/83 

v. Motorcycles and Landrovers 9/80-
at Wings 9/83 

f. Large initial Order of Equip- 1/81? 
mient and Suippl is Availahl1e 

,. Nat ional (oordintive Comhi- 9/80-
tt le Oprat iv, 9/81 

2. 	Data o(llctII'ion In.trtment
 
lheve 1 )lint-nt
 

a. Villao 	 8/80 


b. Family 	 10/80 


v. Stmle.nt 	 12/80 


d. Staff 	 9/80 


3. 	Traln"ni, St utluit i and Staiff 

In Dat a Ce llvtl Ion and 9/80 

4. Dista C ll,'rtlm, ,ind Analyni ti 

a.,VIIIa'. 	 8/80 


h. Fam Iv 	 9/80-
10/801 


P. StdInt 	 9/110 

d. Staff 	 9/80 

Mtwara 


3/80-

2/81 


8/80 

9/83 


9/80-

10/80 


12/80-

9/83 


9/80-
9/83 


1/81! 


q/80-


9/83 


11/80 


1218(0 


12/80 


12180 


12/80 


11/80 


WHO 

1/I
 

11/H0 

I1 /30 

Mlingano Uvole
 

7/78- 3/80 
2/81 12/80
 

9/80- 9/80
9/83 9/83
 

9/80- 9/80
10/80 10/80
 

1/80- 1/80
9/83 9/83
 

1/81- 1/81
Q/83 9/83 

1/81? 1/81? 

9/80- 9/90
9/83 9/83
 

11/80 11/80
 

12/80 12/80
 

1?/81) 12/80
 

12/8(1 12180
 

12/00 12/80
 

1/80 12180
 

1/81 1/81
 

1/80 12/80 

12/80 1210 

http:Stmle.nt
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Nyegezi Mtwara Mlingano Uyole 

5. First annual Evaluation 1/81 1/81 1/81 1/81 

6. Improved Ctiltural Practices 
Developed and Tusted In 
VII I a,e"; 

12/80-
5/83 

1/81-
5/83 

3/81-
5/83 

3/81
5/83 

7. Improved Input 
V> $-lood l 

P'ackagen 
'liT, ted in 

12/80-
5/83 

1/81-
5/83 

3/81-
5/83 

3/81
5/83 

8. Farmer 
Devel 

'Training Materials 
opt. 1 

10/80-
9/83 

2/81-
9/83 

3/81-
9/83 

3/81
9/83 

9. Farmer Training 11/80-
9/83 

12/80-
9/83 

3/81-
9/83 

3/81
9/83 

10. Tour of armer '[raining Pro-
j eer In Anotier African 
Count rv 

2/81 2/81 2/81 2/81 

11. Short Telrm Cow,;n. ltant Vi;it 1/81 1/81 1/81 1/81 

12. Currl,'utlir ind 

,ervii-e 'lilit 
Ltn.t, elon In-
lug Mat.rlialn 

9/82-
8/83 

9/82-
8/83 

9/82-
8/83 

9/82
8/83 

13. PlannV ,111 " I', p. 

14. Ih.tiirsi o I 1.1ri,.r li'ai.l ng
I';la ri t l liil It r [I. S. 

''ra i ii ,. 

12/81 12/81 12/81 12/81 

15. 01) it it io1 ,1 1'%irvitr Train-

,g I!.!;. I i,, . with Wlnl) 
Ac t iv i, 

1/82-
6/82 

1/82-
6/82 

1/82-
6/82 

1/82
6/82 

16. Set o. Atimi.i I 1.%,,i titI in 1/82 I/82 1/82 1/82 

17. Villa," ,-rt.,,'. i 11/sO-
9/81 

12/H0-
9/83 

3/81-
9/81 

3/81
9/83 

IH. Improved 
"'l t,.d 

lxt,.'.'don Methodti 1/8I-
9/83 

ri i-

'1/H 

6/81-
9/83 

/81

918"I 

1). Expa..,lito, 
t(o ()t,.r 

lirn',r 
'tA'Io 

Tra1in,g 6/H.-
9/81 i/H 1 

o/H2-(/82-
1/83 

6/82
9/Mj 

20. (In-olih 'iiliitl. 
Ext, .' i. ior1,,. 

'i of gloual 'i/H.-
9I()I 

9-/H.-
'1/1 

9/81-
"/81 

W/82
9/83 

• I ll'roi,', t 
I1'r ii 

i'i,.., uow 

lit) It--. 
still Trauti- /Hi I/81 7/83 1/83 



e:ezi,, twar_ a'_ 6 Mlingano 0yl 

to&i u aatebr leaerFien 

2. ~ 4 bin qaor''s 1 84z.,Fin 1/4 1/4 

_.'Anticipaed Problems 

Insff~cienl IiaSn OProjec hasfu aain Ctro I 

ntid field 'safforganie prorams, tsand -ei Severn meth~o oga ad 

programs, obtain siificant social and economic luproveintiiin villa es,,ox'

pand the project toother MATIs train Tanzanlian, Extensons nteZih 

of ou experi.ences, an~d finall to modify.HATI c rru~ codn ~oi ~d 

inga.' Most of a year has been devoted to start-up. So _here isa something of 

a time crunch for extendi~ng and -applying the~-results of the Project.* To meet~ 

our objectives, we ust run hard from start to finish., Wa 4o not want to 
diluate our goals. ~- -

Agrcultural Development. Constraints., Visits to the,"giulua Researc-

Inttue i, aznarmn one again and aain of the dearth of feasible
 

tehnloic'- packages wichi can be taken to a farmer or a-village.- Fo eo~xamnple,
 
~the in~crc )of cotnarayejy superior seed, madeavailable b~y the:
 

Cottnthity, and~theusefcomercial~ fetlzri o cnmcla thee
 

prsn rice of cotton. So there hseems to beo s&ignifcan impoveen
 

~ practice toaeomn for~cotton. >Research has Anot yet developed a package of
 

-.-rrecommondations for~cassava, which isa ao rpa the ofthe Project. sitals 
Given t egaitaia poice operative in land assignmen. an individual 

farmer cannot readily exan hsargeinto amr ehnzdado fi 

$.cient operation. The adopted villages at 44yegeai are not able to expand muach, s' 

due to encirclement*A Under such conditions, one might be able to~farm more in-~A 
tansively ar more effectively.k The capability must be developed.~ "'"- ~"~-

At three of th forWig s s thre inlimted rainfal on a sandy 
~~ soil. -Under those conditions, crop responses to now technologies will be small A 

nn extenion officeswil be~har prse tosel hm.q Mor area-specific
 

cropm research will not likely become a panacea In these maroina2. areas., 
This is not meant to show discouragaeo but rather to point out a fact, 

orulife in much of Africa which we must be 'prepared to live with. We must~con
contrato our efforts on~solvable problems. -~-~~ ---- A.--
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village,outreach or'etnonproramswhich'areboth relvant Q:vilage- b
esand, appropriateo raininp vehicles for stup tiatuding a r cutr1 ma a 

11 and1 48 . 'A*vailable''villages' ma yl ba oUa n; irr gat o 

project, -for example., 
MAITi~meableS_ bprpetla r,anL% 

time for in-dapth villag involvement, lTutora incrop XYoUcki -and other 
aubje tareas will iiaod'to: be convinced that they should' 6onduct soim'f ther. 
subecttraining 4i he adopted villages. Astdentt -cu]2tivat hisa re-, 

quirdplo fcrops in ~a village rather than 'a h MTI. The crop tutor could 

evaluate ;the student~oni the quality of, cultural and,pest control practices, 
while the plot, could, also serve 'as'a, demonstration fortevlas.Team 

stdn cudmnaedmosrtoneet on islowt his exc ension'tutor 
praesant to~evlat tand ritquzeimn. Futher, -the plot yieldis my f, 

-use to researchers ifthe 'plot designis prpery planned. In a cl way 
42I.training, villageo support, and reeac cudmtal enutone anothr 

S<-~ to villagetludents will 5have to~be'willing to devote weekend or evening timue 

viitton. hs wil happen only if it isrfetdi hi grade (maks 
Transport, Lnck of adequate transport wil be chonicand serious prob

lem. We msateptososrvlages that !are within reachr by bicycle to 
'nalow for the frequent student visits which will bierequired. ~ ' 

~'--~~The Project Landrovers will require-more repair~s than are buzdgeted1 for 
>4*at this time. With the tight~frinecag situation in Tanzania, partsw~ 

could become unavailable., We have already rqetdUADto order common 
;;epadcoi.ntl parts from outsi.de the country* Great care mus also4beeerie 

indriving ndmitnngthie vehicles. The Project motorcycles will not last 
th sano roe ltulsrigidly maintained. 1 X'>;te They should be issued to> the4 


Wing,lused for Project business ~only under the managemen~t of -the Wing Leader or 
--- storeroom controlled by theother appointed Wing staff membert and housed at a 


reaponslblo Wing staff member. 
 4 

anopormshould be Implemented at ancii KATI, and the varying conditions---'-
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along rapidly as indicated in the Tracking System (pp. 24-26). 

Students and tutors have shown enthusiasm in collecting data from 

farmers. Advisory Committee members have offered the support of their agencies 

to tihe Project. One gets aifeeling that these individuals mu have been wanting 

to spend more time visiting farmers, collecting farmer data, and using villages 

as teaching lgaboratories -- and now they have been offered the means and the 

legitimacy. 

Relations between Tnzmanian officers and expantrlat, staff are excellent 

and all parties feel this will continue. The Wing staff are quite compe tent 

staff, and action isand enthuslastlic. Only Uyole has a serious shortage of 

underway to rectify this problem. The Train ing Staff of KI.IMO Hleadquarters is 

committed to the success of this Pojo.et A rce.' 0ff' t shorLage ha3 ben 

largely alleviated and funds to ,support Proj ect activities are becoming avall

able. 
There is reason for optimism. 
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APPENDIX A 

MANPOWER DATA - POSTINGS 

INTENDEI) UTILIZATION OF CERTIFICATE FINALISTS 1980 

Agro Vets and Land Use Planners 
Number Total 

Regions 

Ministry of Agriculture 

Crop Research 
MATI- (Training) 

Ministry of Livestock 

Livestock Research 
Vet Inve;ti gation Centers 

Agricultural Parastatals 

Tobacco Authority 

SUI)ECO (Sugar) 
Tat i lan (adt ton Authority 
Coffee Authority of Tanzania 
NAFC) (Farmnlug Co.) 

Other 

269 

20 
11 

7 
2 

25 
8 
5 
1 
I 

269 

31 

9 

40 

27 

lyre thruin Board 
Mlittrv of Iducation 
JKT (Nat ionl Service) 
Mwadut I 'alnilSchool 
JWTZ (Army) 
Prisons 

SUB-TOTAL 

8 
7 
7 
2 
2 
1 

376 

Artificial In,-.minators. 

I(I."Jon 

Minlk t,'v (,I1.lv,,.t,,ck 

46 46 

5 

Agri ul t ur ,i't .it.ital 

I)Ai II (I ,I ;t) 
lileI. Ag, (Xtilt t" 

3 
I 

4 

SUB-TOTAL 55 

TOTAL. 4 31 
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INTENDED UTILIZATION OF DIPLOMA FINALISTS 1980
 

Number Total 

Regions 195 

Crops 135 
Livestock (including Ranch Management) 60 

Ministry of Agriculture 72 

MA''Is (''rraining) 32
 
Crop Resca:rch 24
 

Seed ulttplicaLion Farms 8
 

I r r igaLtIon 4
 

CocouIII Pilot Project 3
 
otier 1
 

10Mini itry of l.lvevst ock 

3 
Livestock 'Train ing hintitutes 6 
NAI(: (Art ItIciul In',nemination) 1 

Livestock Reeirch 

74Agricul turai Para.stat aIl' 

'Tlll.,Illla le, Atwt h)r ity 12
 

Tanz;ian ,t,,al Authority 10
 
Traiun.Iil i , Co t oni Authorit y 10
 
SUI)I(Et) (;ugar) 9
 

Ilyoltc A), C'nt'r 10
 
'Iohc;l'c Atithur Itv of TanzanIa 6 

Cul'ift' Authortyr I of Tarzani a 5
 

ir~i;'t i ,i1.1 vtito l MI,i lktt 1ingCompany 5
 
NAFCO (Ii:.rrii p. C(,.) 2
 
I)AI'(70 (I).itiry) 1
 
Pyret lll Ito 'I 1 
1[I iha I.duiI ~u, >,.nt r 1
 
'l'1(l)lt 1
 

Tranzaiili it utul flu! rI t 1rlo Center 1 

38Othr 

Ellit1 ( tnt';! iv l"lui.1tioil) 14i oI 

IK] (N, :; vlte) 11
tity C 


{lar I,,, 1..i7t' uu~ 1
 

Pr tl , i I 
K i vuikl., i C( 'I '. 2 

(pial tt Ihw'olu'lnl Authority 1 -

TOTAL 389 
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INTENDED u't[I.iZATION OF BSc AGRICUITIIRE EINAL ISTS FIROM TIE IACUIITY 

OF AGRICULTIURE FORESTRY AND VEITERIINARY I9l)ICIN, 2 II()CR(). 1980 

Number TOLt1i 

Ritg oii; 6 

Cro ps 0 
Live stock 6 

Ministrv of Ar,r1culttire 6 

MATI,; (ErAltiig) 2 
Crops Resiea rch 2 
P 111111 ig, )ivi ion 2 

iunistrv of Iivi,"tock 8 8 

Agricult uti'r I'tardiotatals .13 

Uvly vt A , Chttter 1 

NAFC() (lirulnt,, ('o.) 1 
LIIA (lIlvielk v, lopment) 4 
(;AIIEX (.. Ixputrt) . 

AI ;((CO (A ,. !izCurOry) 1 
lrcwe r i0,,, I 

1I()1 (A',.. fl t' Iiymtilt Iitik) 2 
'IIB (1,,vt.- ii::w.w! Ittk 

Other 15 

1.1l1 II! (Mt i .t iv ol Eltlicat ion) 6 
C(:M (II I t v) 2 
Fi It tv (tf A,ric ilt re 5 
,W IZ (Arry) I 

TOTAL 48 
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3. 	 The relevance of the pro)osed extension recommendations
 
and practices in Tanzania's socialistic society.
 

4. 	 Tie relevance and adequacy of research activit:ies planned
 
to the fulfillment of extension objectives.
 

5. 	 The ihillty of planned project acttvltties to affect the
 
quality of village ptanning.
 

6. 	 The appropria teness of the sequence and timing of events. 
7. 	 The relevance of the proposed training methods and curricula 

t-o adult vii l agers In Tanzania. 
8. 	 The adeq,tay of pro.ject lvitU im;.at ion with key influentials. 
9. 	 'lhe adequacy of staff and strudent orientation in preparation 

for project inVO]vIlelent. 
10. 	 Ilte adequacy of "team" e f fort by MATI, retsearch and exten

sion staff. 
1 1. 	 The use made Aj the local advisory committees. 
12. 	 The adeqtacy of staff and student Involvement in collection 

and analysis of information and in vill[ag e outreach (exten
sion work) with farmers to assre that staff and studtL 

have abundant opportunity to gainl Ins ights regarding 

how to conduc t effo-t.tive extension work. 
13. 	 The legree of farmer partici pation In the FT&P project. 

14. 	 Tht extent of material and staff sulport provided by re
gional aitd dis,;trict KILIM() and MIFl'U(t) offices 

15. 	 Tlh adeqtlacy of Wing liaison with, and ass istance to, village 
leaders (vi l;age coumnc i Is and committees). 

16. 	 The effective Incorporat Ion of ,donld-vill ,tg Bwana 
Sharlults into Wizt' activitie. . 

17. 	 Tlhe' a|dv.qu cy oft continuous feetdback'[ by Wing, s;taff to 

st udnt 'i s and Lut or. 

18. 	 Thm adequacy of feedback from Wing activities to researchers. 
19. 	 The, ;udcqtaciy o1 commuitnictitIon flow from fatuHrs to their 

t rall r; , urtIi . traiiin ,. 
20. 	 T'e sclt"dulin g of hAFI1 classes in s;uch I way as to Iacll

itagp village ;t ilvitv by stutdents. 
21. 	 The adequacy ol field not's beingIOp t iy Wing stall. 
22. 	 The ade'quacV of Iabtuliit lo"t tat 'gioit''; anud protut't(lur';. 

i u:tilt U at and tx!I ten i23. 	 Tht sIloundtIn 'sa q duIa IN, it tmio Itho 

24. 	 Tht, ,pprpllrilp.vms+: of th,, t;Wh'lxq~ , used~t I" anallyzinlg 

t't 	 rai;t .nd toi portoutt In villave' .ntlstt 	 It 

---Ii" 	 it' itcl . rIdI'int lti t b t 'tt M lSupp ort Atcii t it Firor " 	 I 

A. 	 O~btain . ,lh IlI Ing: viaI HS!AIID lot lI h locail intor'ur, mnitt of 
bi 	l esl P ,at tlh, r-umd, in , thivv sitesr. (Ulpc'hs will bt' sentt Lo 

[ I~~ , 11i~ )!, 'II .;1 1 T'rd nMAT' T I I l I~ |: IIro '11,t I II I ' CoII ;Itn It'R. 
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FARMER TRAINING AND PRODUCTION PROJECT
 

Plan of Work 

October 1, 1980 - September 30, 1981
 

DAVID G. ACKER -- MATI MTWARA 

OBJECTIVE I - To establish a Farmer Training Wing at MATI Mtwara 

A. To complete the construction of the Farmer Training 
Wing 	Building. Target date: June 30.
 

1. 	 To supervise contracting technicians 
2. 	 To assist in the procurement of construction 

materials 
3. 	 To design and order appropriate furniture 
4. 	 To plan and execute landscape Improvement 
5. 	To develop demonstration sites on land contiguous 

to Wing Building 

B. 	 To involve the MATI staff In the Wing 

I. 	 Io orient and supervise si tff assigntd directly to 
the Wing 

2. 	 To orient and involve st:aff not directly assigned to 
the Wing 

3. 	 To coordinate Wing activities with activi ties of all 
departlt s 

C. 	 To publcize tle Winr;' act ivItiu. to, anil solicit support 
from, all relevant part Its In the Regilon 

1. 	To orient and Involve thi, tollownlg: 

a. 	 ReglonlI A le ict,'t r, Ih.i vtl l tlopn t ()It Iocer 
b. 	 Dstrict Agritmitlral Dovew Iopmw (t IflIcer 
C. 	 CC?] pa'rty off l las-itI; 
d. 	 Ward iti V I I agE.I cw>:!t I- Isiz. Io io 	oIIt . 
e. 	 VII laE'a' luhIalmon and VI I u (omncl I]s 
f. 	 (Ca;hew Nut Auithorltv III il',u:iammlI! 
g. Town Coi I I A),,gt i io lt itr. I I t i.
 

I1. llr;ll [ ti a I ,t .t I'rojeti staff
)'v(-I(oj i 	 t 
I. IFA0 Rt.prt';ent.it Iv,
 
.1. , ruultiir I Itts*,ur imz I nit Itutve ,r.l I
 
k. 	 Nordic pto0 'cit ! ;t1l I 

iev itit' IIo,2. 	 To ' v'rt.ti, I t' I0 . vil1111 Ity "F the project 
3. 	 I'armer ol I.tt t DIon -a!or No ,t :i (F'ib. 10), introt (((I 

duct 	 onm/Irljtt I klrkitI /?lAI touti 

http:Rt.prt';ent.it
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OBJECTIVE II - To provide, through the MATI and Wing, technical assistance
 

to project villages
 

A. 	 To provide technical assistance to two project villages in the
 
form of introductory, highly visible, self-help development pro

jects (both crops and livestock)
 

B. 	 To provide technical assistance to four project villages In the 
form of a series of short courses to be offered at MATI. The 

first Is sclheduled for the last week of February. 

C. 	 To provide technical ass istance to four project villages in the 
form of Wing staff follow-up to monitor changes In practices 

after short courses and to provide advice where appropriate 

OBJECTIVE III - 'Te Involve staff and train students In data collection and 

analysis methods. Target date for col l ct ion: June 30. 

A. 	 To teach students in a formal class room situat ion as well as 
during follow-up in vi llages 

B. 	 To involve staff In tlh design, Implemnttation and analysis 

phases of informit lon gathering, planning, and research 
purposes 

OBJECTIVE IV - To develop, Implement and analyze a variety of inforna

tion gatht ring instruments for use in research, training 

and extension 

A. The following instruent , will he dlveloped, administered and 

analyzed:
 

1. Village Inventtory Survey, J,nuary '81 
2. Indlvidual I llushold Survey, J,itta ty '81 
3. Exlte"sion Worker Attitude and Prattite Survey, April '81 

4. 	 ATI Student Opinion ';niv'vV, .ltllit-y '81 
Prit- t I 	 ,urv.,',,5. ,AT'I I'ut or At tit ude *nd Se .Ilnuiry '81 

6. MAI! Still I At titide antd 'ravt V,. Strvvy, April '81 

OBJECTIVE V - To produce aiiid tii,.tr ihut. p lainn i ng .tl poa itit paper" 
bl.ed on tlie IM.' t'n'i Iirtittl at1 the Win' 

A. 	 To itlcide p.ap' is Iii the totlowingn I .. t: 

1. Cultural r,,n, deratl~mn, lnr exitn'l in| plannvllrl li" thin
 

2. Agric"lt rat 	 ! xt.|, i" plattrt It
 

3. l'oult 	ioll',iptr: 'Th. ell ticrv t"I '.,lt tr Trliling Wing 

tvxpa 	nimon to ithtMAE IsIbIaietl ti It'.oii ulil alliiid it tour 
It ittul i t''ititue i nra dIanl'tiii g uynt ci 



OBJECTIVENI,. To developfarmertraining tecniues an 4mtefl 

loShort courses
 

3. Fiul egth courses 

5. Tr~aining and visit adattin 
6.,~ :courses<~'Rfresher 

4 	 8. Curricula materials~
 
~9.i Audio visual m ael
 
10. -~Senitivity-preparaion ._oar-tean herz..-fa mr 
11. 'Qustionnaire to'Weed out teachers i lw fame 

OBJECTIVE VII Toiy/mrv MA&TT curricular andExesoIn 

A.To wQ*. withKATI stfUtomdf/mrv curricula to 
reflect lessons lernd~fromfarmers (i.e., farmer~s' ~.M

Sneeds, learning patrs etc. ) Y 

7 . -For HA~TItudents (certificate level) > ',7:j>
-~ ~2 .	 For Agricultural Field Auxliarie(rereser training) 

VIT teandOBJETIV T demonstae imuprovd arcultural cultural -

A. 	Improved agricultural cultual practices on pigeon peas -and 
soum~U to includSK 

-~~ 	 1. Land clearing/do-stumpi, ~Janur 181 ~J~7 
2.Field. masrn*mnt, January 181 
3 Land 	proparstion of,plots, January 181~2~7f4J~ 

6. Planting-techniques's Janutary ej081~ 
- K 	 7. Post contr~ol,. Fabruary-Apri2.i181~7 

~ ~ OBJECTIVE IX To test~	and demonstrate improvd production Input
Intwoproject villageas, Target date: ac 

, 

0pacage 


A.Improved prdcto Input packages nclde_ 	 to 

7 ,~. ~.I* Cropst Tlillage alternatives ~ ~ ~. . 

~ , ~-4 A Insecticides and fungicides 
. 

-- -~--	 -Appropriate TS4 

U- --. 	 -~ -~~~~Crrect fert-ilizer? recoeundations 

~. ~-- ~ 	 I~Q2 Other 
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2. Livestock: Improved genetic material 
Endo- and ecto-parasite control
 
IntroducLion ot new smatll animals
 



rPlano- Wrk 

Janfrl 1981 September 30, 198 

On Jaur 24 1981, meetng wia aed a t)UACe that rosu 

prosct n the seetailgs Cosquently, a pln Qe .wor w~as
 
7;deAveloped~to guide priority and second-'order activities during the
 

the fve nearby villges sock approval from the Reioa 
AgriultualDvelpmbnt~Officer and act upon the schedule. 

7 and UACsudents and ote nmeaosthat may beiou 
(M.A4#*il Wilmr,~a PaeCorps Vol iit7ar4 I1oq.o has 

sio acLtivtis thereby gatheri1ng data' othewie not-~K 
tote
availabl l ml team);~ and condcvllagesre$ 

C. ockassstace
romU.AC. eserchrs orprompt analysis
of pecific survey 1iau so that crantrafning atiities 

- -y ~ba arranged an quiclya possble. 

DForm an~ advsoy.coitescopsd of rersettie 
deiiveomn comttes and (ifdeemed usflfo 

Sfarmer responses) fo c41dto coperaive.*commodity or 
livestoc oraniations; comunc first meting prior to 4 

Sreturned fromFodCrsPor oinainIlt Lnk 

feetoutreachi an~d trainingj approaches, 



1 %Ic-~.Iz,~IN 
A. fl*~UO~@n~yOS p,1 O~o47 

.......
 
*~jqJ 

2,hoshls
 

amongfl the four Farmer@ Tral,$iProject tes *.

1. Ext2nslonist' Visit Record 

~3. Supervisorsa Mothly Recr 

2eomnealon th lie 	 byRoet 2habrsi Managing 

2<.>Rurial Development: '2Ideas and Exeine rmEs fia 

2222244Sden974; tain prsonswhowllJ use thse records'an 
05222ces222.22.4224222 ontonh extesflion activity recording system 

say~djstensand for ideas on the training fl0 extenionf 222 

24agents~ 	 and faomeal 

222.24 . Conduct an,estimated eighty days of ora farmer training 2 22 2

~~~7222> 2 ~ 2..224.... and/or .in the villages.2(forty traininlg4 42 2>42'~ 2222 	 sesin U6A.1C. 

sessions55~fltwo each).
of days 

D.~ 2 Through project reports, research documents. an f2arm2er22222 

f 2 222242>222222222222>222>2 22materials 	 prvd eification formertraining -222 

22 2442.224229activities. 	 2 

2. 	 Base upon exeine in4 the tri 2222n2odiatono 
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were drawn at U.A.C, to conduct surveys in approxi-imntly eighty villages 
where students would be participating in the vI lP praic"tim coiponent 
of their exLesion training from Ianuary 8, 1981 through lvriary 21, 1981. 
Hlowever, the laI:e receipt of the revised Village Survey frron the December 
conferei'u negated such plans and thus attenion was delimLvted to the 
five selectved villages. 
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I In ro ut I on .
 

Ho onorg v aye Sa I
M r a 

w00 do~I'44 Siteoh a a 
Nygp rt a,irs t1maoo a kArl1tha: mmn * t 

aa 0 tat14CphLsu 

,xotdbe sue n West' ha te oua-aodyf
 

roo failii, n'~pI iirpitn, 8*k ab 
a audnt 


1IW aa det *th
 
inrubble..V -that th u oaslbe.oo-. 

cutincf o mots Siial ohn a al hdbe d'6n a

http:oaslbe.oo


Nfin IN111 i 

PROoe~hu~4 

J~ t~O4~ ai4 
a ~ uky~t~,4 ~ opo 

th house~ un t h prjc hus *.a 
Junofire,an 'pormisa io to se P 

comletd wta'gratQ
 

f A@otiiioo h Rra Dvlpet,Speciaistutd 
omen'Sca ntoUpnarval o the~ wife4n~hl of~ the'Ruri .aa1 au4 


'Sithifamil adedMoogrire * a
~~roce~ ahi fowok fKsaii 

the Goma house wasto be avaiable.: Itactually beam availbeo 
June. second atwihtm tho-Smiths. took~ up reidnc . Ver. il had 
been ,accomuised on~ho.prjc hm inthe itep ada roit a 

n theChefoandprsonal money wer rquired of both th pcals t 
Party. Evnual th~hos a opl$ee and the Smith~amlJy~moved i 
durin hemonth~ of'Auj4 s. Minorproblems such as wae supply, etc.t 

. H anwhile, the Prnci4l.had asuigned thro. otber ATI tutor to the in&, 
c Mr.Koloseii was tranferedshorl aftor theaival of~ the Rural~ 

Haag an r.Haw .Thos wer good chices, and they aewre 

7<,(lt Naoteem thes sta ebr ttwih thesecialis and 
ou piriis'n pln otato wera.dan up antd apprved by tits Prin

<ichoseni -imsuhagn, Hikolaftt and Lutialcl*a This was donn through the 
tas o dm1 ituring the baseline data survey that had alroidy bean po

pae ote Cara an Se eyo te vill adcowl' ala 

ILJto poceed with our plnsUsul infoatio~n about each vIilae upon wic 
Mosp progimas t1oudbo based onsecfct of uruture"trainn howvr 
poeds of tho'farmrs=king up these throo vilas adh itwa decided to4~ 

des~n~nd dminiterndiviual family questionnairesjto provi.deuhs wt 
thi data#, Itws laterfound that we had the capst y to take a random 
samplo of twenty part'IWof al vVlaler Int@4"vlaes eue 

$AT& students whio had had~abu fv ays of Instrution$ inadmintsteris' 
<iT tundotvr sccssuy. Boh he4Lioo s. This exurc1s 

studints an tt* vilagers rospond* athus1astial4Wy and vwo usimtol 
eurd ic rMkaaiha h 6-od4Ot~lsrstatv 



a<taie nutitinis wih aee n g thu nuriioal 
a4hrou'i n imp v n 

bmihinfrmwic-oaloao'nnwriioal sureyianda 'ant helh 

'utudo iao 	ou class the vaius dspens4aie serinth difeen
 
0~~~he vUla poorso. n~t 


.Of
thhu. Oepopta#villages.i
 

~~~-i~tl- ibibUdp6t t-i-f~i - q~v$u~m 

oafpaer* To 	tlhisitwe h enonrdnoan enrmu outouin 	 adIve thing
 

In AI#ut w old rom firs "SemZtinr ttieMT fo te vlg people. 
Th~is wanaon 	dadaffi t~o ihw a inite fite pepefrmec
 

4ndl4liid' tarbesn toith avant. 'The inistry of Agriuture And 

ShoedLupand ou~r ant1ipated, attendance of fotht-five to sixtypeople 

lnyo fodaand sotheoodcokoVilg atcpnswt 	 ink, 


to coperat* Altogether, the progam whih lasted fr M , in th~ 
~ornito43m wa a tnnnauccess - th eol ofoella* *vfl 

had not een
Uud~mly-ays oha peolecoplanigha the 1Invitetoouriomna.ms 
Whuour familrvyanhelt n nutrtio suv~eysv fnsed edeie 

toQg tbod WlthLsom~o thet. training suina in spite ft*fatta 
ousr data liad notboon co tod oanalysed.: ThisW41 partly bcaus o. 

hosuccess of' uroneday'soinart and partly bcause we viitod to wintain 
the . ptuwiwhtch, ~,had4 owestablshod. Wo prepared ptQ5ris for the 
Chairman, Sa atry Afidall' thI6Balozi (Ton Call Laaders). J evr vill~xed 
WaV were fotunt~ohv aduemp ftoo h horiI8S(r
parod by the LandUse Planning Dapartmnt of the MATI) '4th~t we determined 
to mak opies of and present to theChairman a;nd Secrearyo each village.
Thon we hatlctrrsfrmtho LmndUs PlaingDprtment expain to 

vllae lad 	 thoe I lninthau 	 hQVi us mp invlag eonst,
which crops to grvoOn iche #oil typos$ etc 

r 	 0 

http:toouriomna.ms


Frmti we lo'itoWA Q,-,, S~*
 

prsnedbCinATta 1t WO14 laemp )r o~ur d~*aysfr,
 
two- iilagoa~~~aISwiS ad sa; a t n i ooy fr th ti d'vla
 

oln w
'asI*S ,a xol 0Teisos aoimso a-o 

the fActtht ,~u t )~acltiet .,tho' MdATIJo houin d1l~ .;atciI--_ 

ourbda lt 6tac bewen E,,cond an~~h MATI.1hing the v1ll S 01_t 
o t -casros in thae3*550 v , ._daow e~ thet vilgo, used onme* inp~1~pat

hel HAT.ttw ,ss MATI ice1 

scduidg was thatevesf~a~mr~hnoe seminar Soong *on~aE~slyds 

_Ttenalgont quesions~ andof tacins':1 49"aras -,'an iI amahe atJ 
disusio . Th i vilg~ on.rsLtoo wore dolihtodwith064oia 

Evr oneticoeup t sua-statts ha aadaLnlte
tn hank usAd 

mea h a tedy whncao wtV~efoqh rvla 
holdat the e eer schoaol. ~ q i 15tOd *E ~ 

tob ed hav atoltd elofactthe werea smashin caos. gat 

commentvi~ a ndtcopiment ron the oina atcpns ecnepc 

delyk oneeohr rojt c wehdsatd Wa d formed at~n hao hi 
I c ncomtecommittee inienja 


tO th aoprd
vilg ~ch~ cni 


t' ub oitia wsst 

and oneof our st~afmebr-Teec 




u n. t~ a ydru 
system. Trhiswa a"tebouh "it4h hp fr'ear ote'okoi
 

nono repire in tipdi

,c ~ ~ ~a ~ o o a o'uv oee 

the-projec. sipywn4 yhn 

,tocopltth jo. Fotntlvh an aOhl ffaatthspit
 

no sto 1W otevlhe o m ao 

?astepoatWs eae. 

Wil beII#--sdfrWsre fo-st vlut6'asin hMy n 


soi, ny "-hlo_ eosrtl .pos 

ue
 

IApears thaRt yh project at NIyegzi i f toavr ooptr h 

Wuar bti understaffeIhwsver. An Aditoal~ ifmebo lst wa 

located to us in BCptembeLt To data. lie has 'no t:'rri on ui,
 

~Our suppies and aquipmen halive not ye arrived oihr Ou ailte 
f4or housinga yill8ae p~rtcpants.Jo not yet'ready,prmay because of 
th shrtge of~uidingateias When those th ings a in plac our 
wor shul mbuc~h easier and a.'6bej) more produo 

Inthi shrtrport Ihave~ atteptad to give the min pont oourC 
c tivit1isonly IoAIocifi a be obtal aMr details of~ thes tiie caby rendingthe overalprogess reports,,avrosd
 

Meanwvhile, we ara going on with other scheduled Activities. 

CCIV. eomnais
 

There are a umber of recommendations that can be made.~ 

~2A*' Thatthe staffmembers reuired adpromised be promptysn. 

uthe
difficult possibility of prvdiga hrtwv

trbnsmtterI an rceiver betwee the specals and th.is 

"A C. Tht a smal budget b estaished~i to enabl us to purchase 
such things as gaolin. motobike~. rra**ds,, frtil~ors 
or othe suce as w may~~~ foluh supplies and eqimn neo 

Inca~ foo 
ImCC to obai ln *katCand I prua al teout-

V. $~ anid provisionwar. gtigvry sareadlms 
possble1 

Training~'ersonne to&hnave CoV1EissaN prvls Ivan houg 

wewoldbe unable to s these prvlge~rqenlyoat lastwe wouldbe ble~to sm h ocsinly Co 
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