//,
g

TANZANIA FARMER TRAINING AND
PRODUCTION PROJECT PROGRESS REPORT

OCTOBER 1979-SEPTEMBER 1980

*MPANDA

RUKWA

SINGIDA

IRINGA

) UGANDA 3‘2 Lake Victoria 4'0
}q/ \_ BUKCBA' MUSOMA
/ 18 MAR?\ KENYA
»-2) RWAN~B-A ‘WEST ko ) \LakeNdllon 2
f (JLAKE y G y
k\ \{mmn]mo
ARUGCHA MOSH,é
] ®
SHINYANGA , ARUSHA
® SHINYANGA ;',“" 0
Lake Manyara KIL'MANJARO
SINGIDA TANGA
® TABORA TAN\GA Wetepo] PEMBA
TABORA KASKAZIN

DODOMA
DODOMA

e Hunwa IRINGA
h - . coasT @ LIMAFIA
MBEYA
a Indian Ocean
T MR 4 MOROGORO
\\
3
* ‘ 73 10
b \‘Vb ® .
SONGEA MTWARA
‘ ‘ J RUVUMA MTWARA ./,
‘ Lahe ® ”“W”“;
" Pt Malawr \ ©.
/,/- MOZAMBIQUE

n Mkokoton

MJINI "" Koam

Zanzibar \J R
TN ) ZANZIBA

DAR ES
SALAAM

DAR ES
SALAAM

.
MOROGORO

Submitted by
Lloyd C. Pickett
Chief of Party

North Carolina Aqgricultural and Techmical State University
Greensboro. North Carohna

Contract Report AlD/alr-C-1480
WVU Division of International Agriculture and Forestry
Publication No 63 March 1981

West Virginia University

Morgantown, West Virginia



TANZANIA FARMER TRAINING AND PRODUCTION PROJECT

PROGRESS REPORT
OCTOBER 1979 - SEPTEMBER 1980

Submitted by

Lloyd C. Pickett
Team Leader



TABLE OF CONTENTS

INTRODUCTION
BRIEF HISTORY
OPERATIONAL PLAN

Purpose
Objectives and Outputs
Manning Requirements

Sequence of Activities

REVIEW OF PROJECT ACTIVITIES

Project Staffing - Field Staff

Project Staffing - Tanzanian Officers

Facilities
Commodities
Participant Training

Program

Activities/Accomplishments

Tracking System

Anticipated Problems
SUMMARY OF PROGRESS
APPENDIX A -~ Manpower Data
APPENDIX B -  Plans of Work

APPENDIX € -~ TProgress Reports

Page

11
12

12
17
18
21
23
23
24
27
29

32
34
37
55



FARMER TRAINING AND PRODUCTION PROJECT
TANZANIA

1. INTRODUCTION

The Farmer Training and Production Project was launched with the

signing of a contract between West Virginia University (representing
the Consortium of WVU and North Carolina Agricultural and Technicel
State University) and the United States Agency for International Develop-
ment (USAID) in August 1979. This report of the period of October 1979
to Scptember 1980 covers precisely the first year of the Project's acti-
vities., It was a year of preparation and boginning, Staft was re-
crulted, transferred to Tanzanla, trained in Swahili, and physically
settled in,

This Project, financed at a level of US$2.078 milifon by USAID
and Tanzania Shillings (T.Shs,) 1.3 million in capital and recurrent
costs committed by the Tanzanlan Government, is almed at {mproving the
social and cconomic wetl=belng of small farmers in Tanzanian villages,
Achicvement of this poal beging with seeking understanding or small
farmer practices, coustraints, and decision making., Building from this
knowledge base, the Project will test different production packagpes,
and use the most eftective of them to help small farmers improve thelr
production and {ncome,  The Ingights gained will help researchers and
extenslon workers to function more relevantly,

The Profject e being {mplemented throuph Ministry ot Agriculture
. Trainlng Iustitutes (MAT1s) and will be inteprated and coordinated with
resecarch and extensfon apencles,  The capabllities of the four MATIs
participating in this Project are belng expanded to Inelude Farmer Train-
Ing Winpgs, cach ot which will focus on three or more villapes In {ts
surrounding arca.  MATI students and statt will collect intormation on
apricultural production practices o those villages, This fnformatfion
will be used to identify requlvements tor assisting the villayes to fm-
prove their prodaction,  The Wings will then provide trafning and techal-
cal anaintance appropriate to the villages they sponsor, and will evalu-

ate the eftfectivencean of the ditferent approaches used,



Each Farmer Training Wing will have an advisory committee to
pulde the local program and to coordinate the efforts of the various
agencles, party officials and village leaders iInvolved,

In the second phase of the Project, the TFTarmer Training Wings are
expected to provide training for extension workers within the areas
surrounding cach MATI., The program is expected to expand to other MATIs
if it Is successful. The findings of the program will be incorporated
into recommendations for revisions 1in the curricula used for training

extension officers.

I1. BRILEF HISTORY

Activity aimed at establishing Farmer Training programs at four
MATIs was underway as early as 1974, The Tanzania Ministry of Agricul-
ture (KILIMO) was interested in development of a more effeetive method
of communication with and assistance to the farmers of rural Tanzanla.
Historically KILIMO had involved {tself in a varicety of farmer training
efforts., By 1975 substantial dislocation had occurred in information
and delivery systems to Tanzanian farmers,  Farmer trafning centers had
been absorbed (nto the Prime Minister's Office (PMO) and the princlple
of decentralizatlon brought with it delegation of national responsibility
for extension activities to the regions and districts under the MO,
Dissatisfaction with the status quo had become a major topic In the local
press, and considerable official pressure was exerted for Imprdvcmcnt in
these information and delivery systems,

The Farmer Trafniong and Production Project was first planned as a
sub-project of the Agricultural Manpower Project, AID/afr-C-1067. The
first annual Progress Report of that Projeet ave the following back-
ground:

In July 1975 a team composed of Dr. Ralph I,
Nelson of WU, Hr. Edward Hlirobayashi of AlD/Wash-
Inpton, and Mr, Charles Sweet of Develooment Alter-
nat fves, Ione., Washinpgton, b.C., copsulted with
KILIHO, ST, and USAID/Tanzanla offiefals, With the
asslstanee of Marcus L. Winter of REDSO/Nalrobf, the
team drafted a Profect Yroposal to asalst In the
Infttation of a new farmer tralnlng effort under the
acpds of KILIMO,  The proponal Involved the catab-
shment of a "Farmer Trafnlay Wing'" at MATIn
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tion and modifications planned can be undertaken
by the maintenance and bullding crews of the four
MATIs involved in the Farmer Training activities.
This approach is an attempt to avoild some of the
problems experlenced with centrally tendered,
reglonally supervised, bullding contracts.

b) Arrangements were incorporated into the PP
and Pro-Ag which will involve KILIMO in the final
selection of the contractor as well as contractor
personnel for this sub-project,

¢) The Project Manaper and the Misstinn have
been successful in their efforts to obtain a
walver for the purchase of other than American-
made vehicles for use in the Farmer Training
activities, This §s welcome, indeed, in terms
of operating costs, availability of spare parts,
and most itmportantly the safety of personnel who
will be driving the vehicles. For the first time,
we shall be able to order right-hand drive models,

d) The selectlon process for suitable partici-
pant tralning candidates under the sub-project is
now underway in KILIMO. 2
In 1978 and —arly 1979 the Project was scrutinlzed in Washington
for design appropriateness, and the long process of bldding and then
awarding of a separate project contract took place. In the meantlime,
construction of a staff house was begun at Mlingano and funds were sub=-
warranted from KILIMO to begin construction on a4 house for the expatri-
ate staff at Nvepezi. Plans for farwer classroom facflities at Mtwara,
Mbeya and Mlingano were developed by the Minist-y of Communications and
Works. Five Landrovers and thirry Honda motoreyeles were ordersd,
which arrtved fn Dar es Salaam well ahead of the stpning of the project
agreoement
A contract hetween AlD/Washington and Weast Virpdinda University
(representing the consortium of WVU and North Caroltna ALT State Univer-
sitv) was sipned In Aupust 1979, 1t provided $2.078 million to conduct
a four-vear ptlot project,  br. Llovd Plekett was appointed Profect Coor-

dinator. Dr. Plekett also sveved as Chiet of Party for the final nlae

=
Haywell, Robert oo Chmcanda Apricultural Manpower Project Progress Report,
January=December 1977, Wewt Vicpinta Unfveraity, 0ft{ce of Inter-
natfonal Pragrams Report Ho, 59, April, 1974,
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months of the consortium's Agricultural Manpower Project.

ITI. OPEPATIONAL PLAN3

A. Purpose

The Farmer Training and Production Sub-Project of the Agricultural
Manpower Project will provide technical assisrance to the Ministry of
Agriculture in developing and implementing training programs for small
farmers at selected Minlstry of Agriculture Training Instituces (MATIs)
and villages. The process of developing and implementing the farmer
training courses will begin by gaining an understanding of small farmer
practices, constraints and decision-making processes. Building from this
knowledge base, the project will work with small farmers to test differ-
ent training and extension approaches and technological packages, the
adoption of which will help small farmers fmprove thelr production and
Increase their incomes.

The stated purposc of this sub-project s to increase food produc-
tion and small farmer fncomes by developing a mutual understanding between
the farmers and extension apents In such a way as to lead to better com-
prehension and appreclation of farmers' production problems aund soclal/
cconomle attitudes., It is anticipated that this w!ll result in the prepa-

ration and adoption of improved agricultural practices and farmlng methods,

B, Objectives and Outputs

To «date, tittle has been done In Tanzanla to cencourage small farmers
fn a dircet way to change theirv traditional agricultural practices.  Formal
trafning attempts have touched only a few, often with Irrelevant or unsuit-
able information. Yet (f apricultural development 1s to occur, the millions
of small farmers must be provided with some additional technical knowledpe
and fnformat ton., How to reach and effectively tralo small farmers who
possess Little or no education {5 one of the major problems fn fanzanian
apricnlture, 1t Is the solution of this problem to which this sub-project
addresses itaelf,

To acconplish the objectives of this gub-project, the USAID will
provide technical services to the Minfstry of Agriculture and gelected

MATTS (Mtwara, Mbeva, Hyvegezi and Mlingano) to:

’ Taken from the Contract, ALD/afr-C-1480



1, Develop methodologles for gathering information
on small farmer production practices, constraints
and decision-muking processes,

2. Utilize the knowledae pained to develop small
farmer training programs at participating Ministry
of Agriculture Training Instlitutes (MATIs). The
program will be designed to facilitate greater under-
standing and communication between the farmers and
extension workers.

3. Test small farmer accentance of new technological
packages and the efficacy of various cxtension and
training approaches In transferring agricultural
knowledge to small farmers and villagers.

4, Conduct foliow-up evaluations of the farmer tralning
programs to determine {f they are having the desired
results and It aot, why not. DBvaluatlons will also
be used to refine and improve course content and
teaching technlques for the MATTs as well as thelr
Farmer Training Wings,

5. Upgrade the capabilitles of agricultural extension
personnel through fn-service training courses,  The
favorable results of the Information pgathering and
farmer training experience are to be Incorporated
into the programs of other MATIs,

6. Asslst MATI staff and students to provide technical
assistance to those villapers whose farmer members
attend courses at the Farmer Training Wings,

7. ldentify solutifons to production constralnts that
can be Incorporated Into nattonal, reglonal and
district development plang,

Project Outputs include, but are not Hmited to, the following speclfic
outputs:
1. A Farmer Training Wing at each of the four participating
MAT I8,

2. Technical asslstance provided by MATIS to villages
(Including training at Farmer Tralning Wings and in
villapes).

3., Trained staff and atadents In data collectlon and
mnalyais methodolopy,
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appropriate data collection and analysls systems for the participating
MATIs and to collate and analyze the Informatifon for utflization In
training and cxtension propgrams In district, regfonal and national planning
efforts. The Rural Development Coordinator will also serve ag Team Leador
for the U.S. contract technicfans working on this sub=project,

sion,

As assigned and directed by the Director, Manpower Development Divi-
the dutics of the Rural Development Coordinator will include:

Assisting in the deslgn of the rescarch program of the four
participating MATIS necessary tor undecsstanding farmer behaviorg

- flerp the vartous Tanzania instltutlons in devising and testing
various tralning and extension methods and technolopglcal packapes;

= Organtze a system to collect, anatvze and present the data collected
from the four MATIs;

= Assist In the foterpretatfon of the fnformatfon and the preparation
of fmplementat fon plans that enable the Minfstry (ind other apgencies)

to utilivze the tindings of the rescarch and test lng undertakeng

= Scerve as Team Leader of the S=person team supplled under thils

sub=project;

- Other duties an assipned.,

All work of the Rural Development Coordlnator will be coordinated through
the Chiof of Party of the overall Apricaltural Manpower Development Pro-

Jeet

(In his capacity ag Speclal Assistant to the Director of Manpower

Development ),

R.‘liLUiL“:‘.F fons

Fducation

Acadenic backpround should Inelude work at the Ph.D, level or
cquivalent cxperfence with o Mantern degroee, Thin {ndividual
should have trealntog In several disclplines with a major teld
{n sociolopy, aprfcaltural ceonomfen, applied anthropolovy, or
an fnte-dbsclplunay propgram In rural or Internatfonal apricul=
tural develoor ent,

J{)ﬁlx“f‘t“ Tenoe

Foupr to oix vears expevience ad o an agricultural or rural develops
ment spectalist, The tndividual selected must have an anderotanding
of traditional small faretng systens and cexperfence {n fotroducing
chanpen Into these nystens,  the fndividual cunt aluo have develops
fop country crperfence (preferably (o Atefoa) In the desden and
conduct ot farmer and extensfon worker trafnfng programn,


http:cqniv.i.nt
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Background in applied research methodology, to include
experlence In the design of data collection instruments and in
data analysls., The Individual must be able to assess the
capablititics of the MATIs und other Tanzanian Institutions for
doing this type of work and to develop a program with these
capabilicies,

Other

e e

Ability and willingness to engage In frequent and extended field
travel Is required.

While Swahlitf capability is not required, It would be advantayeous
and funds have been made available for such training. The incum-
bent of this position must have, as a minimum, demonstrated langu-
age aptitude,

Rural Development Speciatists (4)

The four Rural Development Speclalists will serve as staff (non-adminis-
trative) wembers of the participating MATIs,  In collaboration with other
MAT! statlt members and appropriate offfcers of the Minfstry of Apricul-
ture and under the peneral supervision of the Prineipals, the Rural
Development Speciallsts will assist in the desipn and foplementation of
the proprama of the Farmer Traloning Wines ot the MATIs,

As assdlpned and directed by the reaspective Principals the dotfes of the
Rural Development Speclalfsts will includes

- Asnlsting fo the desipn of the research eftort necensary to
to eafn a hetter understanding of farmer behavior and farming,

practlees;

- Anndnt fn the destpn and testing ot varfous tralning and ex-
tenslon methods and difterent technleal packayes;

~ Trata the AT statt and stadents o data collectlon and
atae v s technfguen;

= Provide inpats Into replonal and distrlet plannlng

= Adsdat oas part ol the MATD team In diapensinge technlical assint=-
ance ot an appropriate nature to the farmers and villagen,

R‘L“,lwl "!i“"fl{l l‘&lll\;'s

Edweeat jon

Avidemic backpground nhould {nclude a minimum of an M.S. degree., The








http:8,P4alty.an

12

merits and applications of component information and
technical assistance sub-systems of the System. Team
members provide for major refinements of the System, and
possible extension of the System to MATIs not included
within the sub-project, by the end of their tours of duty.

A U.S. participant training component to the Farmer Trailning Sub-
Project will be implemented. The objective of the participant trai-ing
component will be to provide a small cadre of specifically trained ian-
zanian rural development specialists, who will continue and expand on the
work of the Farmer Training team, after the team has left Tanzania at the
completion of the contract.

In all of the activities in the operational plan, the Farmer
Training field team will be fully supported by the Consortium administra-
tive and technical backstopping services. These services are centered 1n
and coordinated by the Division of International Agriculture and Forestry
at West Virginia Unlversity. Thls office will also coordinate and manage
the participant training component.

IV, REVIEW OF PROJLCT ACTIVITIES

A. Project Staffing - Fleld Staff

The contract between USAID and WVU/NCATSU consortium was signed
in August 1979, Dr. Lloyd Pickett was appointed as Team Leader and Rural
Development Coordinator. 0. T. Kibwana was appointed by the Ministry of
Agriculture to scrve as its liaison Coordinative 0fficer to work with Dr.
Pickett at the national level. Mr. Kibwana had for several years been
Dire: - or of the Farmers Education Section of the Ministry of Agriculture,
Earlier he served in several agricultural extension positions, some at
village level.  When Mr. Kibwana and his scctlon were transferred out of
the Manpower Development Division during the March 1980 reorganization
of the Ministry of Agriculture, Richard Shayo was appointed as Coordinative
officer.  Mr. Shayo has a B.Se. degree in Agriculturai Fducation/Extensfon
and professional experfeace fn the MATIs,

In January 1980 J, 0. Mende represent ing KILIMO, Ron Harvey, Project
Of fteer, USAID/Tanzanla, and Lloyd Plekett, Team Leader, traveled to Morgan-
town, West Virpinta, to intevview candidates for the four Rural Development
Spectaltst positions, Three ot the seven candidates were of fered contracts,
Two, Charles Sutth and Gene Peuse, accepted.  Smalth and his family arrived
{u Tanzanta durfong April 1930, Peuse fInfahed ats doctoral degree and

arrived In Tanzanfa in September 1980,
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Lloyd and Kay Pickett

The Picketts resfde In Dar es Salaam where Lloyd serves as Team Leader
for the Project, He formerly was Chief of Party for the Aprfcultural
Manpower Projecty he ts now In his fifth year In Tanzania, The Pickettn
have two children:  Steve, who I8 with them {n Dar es Salaam, and Rachel,
who 1s [n School (n the U.S,
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Gene Peuse

David has been Rural Development
Specfalist at MATI Mlinpano since
September F9H0, atter vompleting
praduate work ot Coroell Unlversfty,
He varller served o Nepal au a
Peace Corps o volunteer,

Gene and his dog are at home on

the grounds of the Uyole Agricul-~
tural Centre near Mbeya where Gene
gerves as Rural Development Specilal-
ist at the MATI. A former Peace
Corps volunteer in Cameroon, Gene
completed his Ph.D, at the University
of Illinois just prior to joining this
project. He began work in Tanzania in
September 1980.

David Scheinman
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ATOORE: et g

Jane and David Acker

MATT Mtwara i. ‘ome for the Ackers, who have been joined by « new daughter
since this picture was taken. David is the Rural Development Specialist at
the Mtwara project sitce. He finished graduate work at the University of Cali-

fornia/Davis before joining this project. He previously worked at the American
Farm School In Grecce. The Ackers arrived at Mtwara in August 1980.

Judith, Amy
and Charles Smith

The Smiths Tive on the compound at MATE Nyepes! where Charlie nerves as
Rural Development Speciallat,

The Smiths came on board {n April 1980,
Charlie previously served o Niperba and Comeroon,
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In the meantime the consortium nominated the remaining two Rural
Development Specialists. David Acker and his wife arrived in Tanzania
in August 1980 and David Scheinman arrived in September 1980,

All four Specialists and the two wives had brief Kiswahili language
instruction at WVU and have now completed four additional wecks of language

training at the Expatriate Development Workers Training Center in Morogoro.

Consortium Field Staff -~ September 30, 1980

Name - Rank - Institution Responsibility Arrival Date
Dr. Lloyd Pickett - WVU Team Leader and Rural July 19, 1979
Adjunct Professor Development Coordinator

Agricultural Education

Dependents: Wife, Kay
Children, Rachel ~ 16

Steven - 14

Previous experience: Coordinator of Studies and Deputy Principal,
MATI Mpwapwa, two years, Agricultural Education consultant on
the Tanzanian Agricultural Manpower Study, 1979. Supervisor of
Extension Programs for American Indians, Montana, six years.
Teacher/rescarcher/adviser, Afghanistan, six years,

Education: Apronomy, Plant Pathology, Adult Education, Socilology of
Development

Charles Smith - WVU Rural Development Specialist April 11, 1980
Adjunct Assoc. Professor
Agricultural Educatlon

Dependents: Wife, Judith
Child, Amy ~ 2

Previous_experfence: Secondary School agricultural education
adviser, Liberfa, one and a half years. Agricultural education

and extensfon lecturer, Cameroon, three and a half years. Secon-
dary school agricultural adviser, Niperia, three and a half years.

Educatfon: Apricultural Education

David Acker - WVU Rural Development Speclalist August 5, 1980
AdJunct Asst, Professor
Apricultural Education

Dependent:  Wite, dane

Previous experlence: Director of Agricultural Development Center
and tator In tarm school, Greece, three years,

Edu

S SR -0

catfon:  Internatfonal Agricultural Development, Agricultural
Educatfon, Soclolopy
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Dr. Gene Peuse - NCATSU Rural Development Specialist September 12, 1980

Adjunct Asst. Professor
Apricultural Education

Dependents:  None

Previous experlence: Project coordinator, Nigeria, one year.
Apricaltural education teaching assistant, University of
I1linols, three years., Peace Corps volunteer, Cameroon,
two years. Peace Corps recrultment manager, three years,

Educatlon: Internatfonal Agricultural Education

David Scheinman - NCATSU Rural Development Specialist September 12, 1980

Adjunct Asst. Professor
Agricultoral Educatlon

Dependents: None

Previous experrence:  Research assistant, Cornell University,
twa years, Private business, four years. [Peacce Corps
volunteer (extensfon), Nepal, four years,

fﬁﬁﬂlﬁjﬁlﬁ International Agriculture/Rural Development

B. Profect Staffing - Tanzanfan officers assigned to Farmer Training
Wings during reporting period

MATL Nvepeazd

Mr, 1. H. Cwau
B.Sce.
Apriculture

Ms, P, €, Makwala
Dlploma
Home PFeonomices

Mr. B, H, Matanga
Diplona
Livestock Product fon

MATI Htaary

Mr, Iy Hwaklsyonmbe
Dploma
Nutrition

Ml AL Miukwe
biploma
Farm Manapemoent
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MATI Mlingano

Mr. George Sechombo
Diploma
Farm Manapement

Mr. Benedlet Matalibu
Diploma
Adult LEducation

MATI Uyole

No wing staff yet assigned

C. Faeilitles

A total of U,S8,8111,000 was obligated In the Project Agrecement for
the construct fon and renovation of facilitics required to Initlate Farmer
Tralning and Productfon Projects at the four sites, Funds were released
by USAID/Tanzania to the Mindstry of Apriculture and thence to the appro-
priate MATD principals who used mainly their own permanent personnel to pro-
care materials and supervise the work.  The foliowing section briefly des-

cribes progress of factlity construction,

Farmer Training and Productfon Wing Facilitles

.f;-t_:l‘!‘tl_f‘i’ At Begduning ’.“l’_l’)“\, ‘l;‘.‘n_d‘ 7'49.,. Year

MATI FACILITY STATUS Oct. 1979 STATUS Sept. 1980
Nyepezd Rural bev, Spee, Intertor & plumbinog Occeupled In Jduly,
Houne - new unt Iofshed, Heods nupplementary
Purnitove not huile, Wit er system,

No outility hook-ups,

Farmer olass- Renovat fon not Roow divider trome-

room amd of f{ee startoed, work up,  Hardboard

bloch - pre- unavallable at Covern-

exint fng ment Stores,  Conple-
tion target date Feh,
1oy,

Farmer dormf{tory Renovatfon not Kenovat fon not started,

- pre=exldating utarted, February tarpet,  Fundn

are released, foflet
tacltittten should he
consldered,
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8. Various local resource persons have been consulted, Examples:

- Dr. Maeda and his stafl at the Tnstitute of Development Studies
(IDS), University of Dar es Salaam (UDSM) were visited by the
Project Coordinators to obtain feedback on two interview lorms.

- Dr. Jim DeVriles and colleapues at the Faculty of Agriculture,
UDSM, were consulted briefly three times on general approach
and data collection.

- Mr. lupanga from UDSM represented the Faculty at the recent
Nat ional Advisory Committee meeting,

- Officers of the Repional Inteprated Development Projects
(RTDEPs) at Tanga and Lindi-Mtwara were contacted twice for dis-

cussion of programs, approaches, data collection and collaboration.

The lollowing tracking system {dentitices tarpet dates for the accomplish-
ment of various Project outpults or ovents at cach of the Profect sites.  Note
that in the upcoming report vear, Wing staff are scheduled to complete their
facltities, collect and analyzc cata, test some cultural practlices and input
packages in villages, and Inftiate farmer training. Ther. plans are well

underway at this time,



27

FARMERS TRAINING AND PRODUCTION PROJECT

TRACKING SYSTEM

Activity or Output

l.

Farmer Tralning Wings

a,

b.

established

Bullding Construction

Rural Development Speclalist
and some support staff at
post

RDUSs in Lanpuage Training
Wing Advisory Committee
Operative

Motorcycles and Landrovers
at Wings

Large inltial Order of Equip- 1/817

ment and Supplics Avallable

National Coordinative Commi- 9/80-

ttee Operative

Data Collection Instrument

b,

o

(’c

Deve lapment

Villape
Family
Student

Staff

Tratning Studenta and Staff

fn Data Collection and
Analvals

Data Collectlon and Analvals

e

b,

[

VIillage

Famf{ly

Student

staff

Nyepezi  Mtwara Mlingano Uvole
10/80- 1/80- 7/78- 3/80
2/81 2/81 2/81 12/80
6/80- 8/80 9/80~ 9/80-
9/83 9/83 9/83 9/83
4/80- 9/80- 9/80- 9/80-
5/80 10/80 10/80 10/80
9/80-  12/80- 1/80- 1/80~
9/83 9/87 9/83 9/81
9/80-~ 9/80- 1/81~- 1/81~
9/83 9/83 4%/83 G/83
1/817 1/81? 1/817
9/80- 9/80- 9,90-
9/83 9/87 9/83 9/83
8/80 11/80 11/80 11/80
10/80 12/80 12/80 12/80
12/80 12/80 12/80 12/80
9/80 12/80 12/80 12/80
9/80 12/80 12/80 12/80
B/K0 11/80 12/80 12/80
9/80-  1}/KO 1/8) 1/8)
10/K0 1/H)
9/80 11/K0 12/80 12/80
4/80 11730 12/R0 12780
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Nyegezl  Mtwara Mlingano Uyole

5. First annual Evaluation 1/81 1/81 1/81 1/81

6., Improved Cultural Practices 12/80- 1/81- 3/81- 3/81-
Developed and Tested In 5/83 5/83 5/83 5/83
Villapes

7. Improved Input Packages 12/80- 1/81- 3/81- 3/81-
Looeloped and Tested in 5/83 5/83 5/83 5/83
Villanes

2. Farmer Training Materials 10/80- 2/81- 3/81- 3/81-
Develope ! 9/83 9/83 9/83 9/83

9, Farmer Trainiop 11/80- 12/80- 3/81~ 3/81-

9/83 9/83 9/83 9/83
10, Tour of Farmer Tralning Pro- 2/81 2/81 2/81 2/81

Ject in Another African
Country

11. Short Term Consultant Vislt 1/81 1/81 1/81 1/81
12, Curricular and Extension In- 9/82- 9/82- 9/82~ 9/82~
Service Tratning Materials 8/83 8/83 8/83 8/83

Developed

17, DPlanuinge Papers

14, Heturn of Farser Traioning 12/81 12/81 12/81 12/81
Partlcipants from 11,8,

Tratuin:

15, Otrsentatlon ot Farmer Traln- 1/82- 1/82-~ 1/82~ 1/82-
fnp o8, Tralnees with Wing 6/82 6/82 6/82 6/82
Aetivit e

16,  Sccond Annual Evalagation 1/82 1/82 1/82 1/82

17. Villape Assistance 11/80- 12/80- 1/81~ 3/81-

9/83 9/87 9/83 9/83

18, Inmproved Lxtension Methody 2R - 5/H81- 6/8]- 5/8% -
Tonted 9783 a9/81 9/87 9/8%

19,  Expansdon ot Parmer Tralafng O6/H) - Hh/8- 6/H)- G/B2-
to Other YAy Y/81 a9/ 81 u/H 9/8}

20, On-Job Tridofaye of Regfonal W/~ /R~ 9/8)- 9Y/R2~
Extopafon Workers 9/8 4 a/%) a9/81% 9/81

2. Profect Phase bown and Tranue= 1/83 71/83 7/83 1/83

fer of batdes
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along rapidly as indicated in the Tracking System (pp. 24-26).

Students and tutors have shown enthuslasm in collecting data from
farmers. Advisory Committee members have offered the support of thelr agencles
to the Project. One pgets a feeling that these individuals must have been wanting
to spend more time visfting farmers, collecting farmer data, and using villapes
as teachling laboratories ~- and now they have been offered the means and the
legitimacy.

Relat ions between Tanzanian of ficers and expatrlate staff are excellent
and all parties feel this will continue. The Wing staff are quite competent
and enthuslastic, Only Uyole has a serlious shortage of staff, and actlon is
underway to rectify this problem. The Training Staff of KILIMO lleadquarters is
committed to the success of thls Project. A recent ctarf shorvage has been
largely alleviated and funds to support Project activities are becoming avail-
able.

There is reason for optimism.
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APPENDIX A

MANPOWER DATA - POSTINGS

INTENDED UTILTIZATION OF CERTIFICATE FINALISTS 1980

Agro Vets and Land Use Planners

Repgions
Ministry of Agriculture

Crop Rescarch
MATIs (Tralning)

Ministry of Livestock

Livestock Research
Vet Investigation Centers

Apricultural Parastatals

Tobacco Authority

SUDECO (Suypar)

Tanzanfan Cotton Authority
Coffee Authority of Tanzania
NAFCO (Farming Co.)

Other

Pyrethrum Board
Mintstry of Education
JRKT (National Service)
Mwadui Farm School
JWTZ (Army)

Prisons

SUB=-TOTAL
Artificial Inseminators
Reglony
Minfuatry ot Livestock
Livestock Regeareh
Apricultural Parastatals
DAFCO (Dafry)
Uyale Ay Contoer
SUB=TOTAL
TOTAL

Number

269

20
11

N~

= =W 00w

PN

46

Total

269
31

40

27

431
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INTENDED UTILIZATION OF DIPLOMA FINALISTS 1980

Number
Reglons
Crops 135
Livestock (including Ranch Management) 60
Ministry of Agriculture
MATIs (Tralning) 32
Crop Rescarch 24
Sced Multiplication Farms 8
Irrigation 4
Coconut Pilot Project 3
Other 1
Ministry of Livestock
Livestock Research k]
Livestock Training Institutes 6
NAIC (Artificial Insemination) 1l
Agricultural Parastatals
Tansania Tea Authority 12
Tanzanfan Si{sal Authorlty 10
Tanzanlan Cotton Authority 10
SUDECO (Supar) 9
Uyole Ap Center 10
Tobaceo Authority of Tanzania 6
Coffee Authority of Tarzania 5
Tanzania Livestock Marketing Company 5
NAFCO (Farnmlng Co,) 2
DAFCO (Dalry) 1
Pyrethrum Board 1
Kibaha Education Centoer 1
TRDRB 1
Tanzanla Food aud Hutritlon Center 1
Other
ELIMU (Mintstry ot Education) 14
JRT (Natdonal Service) 11
Zansibag 7
Dar s Salaanm City Counell 2
Prisans 1
Kivukon! Collepe 2
Capltal Development Authority 1
TOTAL

Total
195

72

10

74

38

389
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INTENDED UTLLIZATION OF BSc AGRICULTURE FINALISTS FROM THE TFACULTY

OF AGRICULTURE, FORESTRY AND VETERINARY MEDLCINE, MOROGORO, 1980

Number — Total

Reptions 6
Cropy 0
Livestock 6

Ministry of Apriculture 6

MATIs (Trainlag)
Crops Research
Planninyg Division

® NN

Minfstry ot Livestock
Apricultural Parastatals 13

Uyole Ay Center

NAFCO (Farminge Co,)

LIDA (Livestock Development)
CAPEX (Ap. Export)

SUDECO (Sugar)

ALSCO (Ay. Machlnery)
Breweries

TRDH (A, Development Bank)
TIB (Tonvestment Bank)

et N bt et et e DN et s

Other 15

Tancanian Library Service
ELIME (Mindstry of Educatlon)
CEM (Party)

Faculty ot Apriculture

JWIZ (Arimy)

Lo V. B R N

TOTAL 48
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10.

11,
12,

13.
14,

16.
17.

18.
19.

21.
22.
273,

24,

Support

A.

H,

Cl
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The relevance of the prooosed extension recommendations

and practices in Tanzania's socialistic society.

The relevance and adequacy of rescarch activities planned

to the fulfillment of extension objectives.

The abllity of planned project activities to affect the
quality of village planning,

The appropriatencss of the sequence and timing of events,
“he relevance of the proposed trainlng methods and curricula
to adult villagers in Tanzania,

The adeqnacy of project legitimization with key influentlals,
The adequacy of statf and student orientation in preparation
for project invelvement,

The adequacy of "team™ ceffort by MATI, rescarch and exten-
sion statt.

The use made ot the local advisory committees,

The adequacy of stafl and student involvement in collection
and analysis of information and in village outreach (exten-
sfon work) with farmers to assure that staff and students
have abundint opportunity to pain fnslphts regarding

how to conduct eftective extension work,

The degree of farmer participation fn the FU&P project.

The extent of material and staff support provided by re-
gional and district KILIMO and MIFUGO offices

The adequacy of Wing liafson with, and assistance to, village
leaders (villape councils and committeces).

The effective Incorporation of adonted=villape Bwana

Shambas into Wing activities.

The adequacy of continuous tecdback by Wing staft to
students and tutors,

The adequacy of feedback from Wing activitics to rescarchers,
The adequacy ol communicat fon flow from fmmers to thedr
trainers Jdurineg training.,

The scheduling of MATI classes in such o way as to tacil-
ftape village activity by students,

The adequacy of field notes belng kept by Wing statt,

The adequacy of tabulation cateporfes and procedures,

The soundness of the educationa? and extenston methods
beiny applicd,

The appropriatencss of the technlques used o analyzing
constraints and opportunicics fn villayes,

Activities == Farmer Troaining and Production Project

Obtaln shillbings via USATID tor the local procarement of

bicveles at the remaining three sites, Checks will be sient to
MATY prineipals tor poirehaiing throneh Repdlonal Troading Companioes,
Taryet dace s Maveh, 98],

Procare bievele spare carts centrvally and dlstribute to MATIa,

The

tarpet date o July, 1981,

Work with counterpart, Richard Shayo, $o stimulating an ad=
cquite tlow ol recarrent tonds to the Farmer Trafning Wings,









OBJECTIVE I

A.

B,

Cc.
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FARMER TRAINING AND PRODUCTION PROJECT
Plan of Work
October 1, 1980 - September 30, 1981

DAVID G. ACKER -- MATI MIWARA

-~ To establish a Farmer Training Wing at MATI Mtwara

To complete the construction of the Farmer Training
Wing Building. Target date: .June 30.

1. To supervise contracting technicians

2. To assist in the procurement of construction
materials

3. To design and order appropriate furniture

4, To plan and execute landscape improvement

5. To develop demonstration sites on land contiguous
to Wing Building

To involve the MATI staff in the Wing

1. To orient and supervise staff assipgned directly to
the Wing

2. To orient and fnvolve staff not directly assigned to
the Wing

3. To coordinate Wing activities with activities of all
departments

To publlcize the Wing's activitices to, and solicit support
from, all relevant parties In the Regfion

l. To orient and fnvolve the tollowing:

a,  Repfonal Apricaltqaral Development Ot fcer
b District Apricaltural Development Oftf{cer
c. CCM party ofticlals

d. Ward and Village Extension otticlals

¢, Villape Chatrmen and VI lape Councils

f. Cashew Nat Authority ol Tancania

ge Town Council Apricaltural Otticer

he  Rural Inteprated Development Project staff
. FAO Representat lve

fo Aprlcultural Researeh Tostitute stabt

k., Nordie project statt

2. To ecunure the preatest possible vicibility of the project
J. Farmer orlentatlon bay - tor 80 tarsers (Feb, 10), Intro=-
duct fon/project kKlckot 1 /MATT tour
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OBJECTIVE II - To provide, through the MATI and Wing, technical assistance
to project villages
A, To provide technical assistance to two project villages in the
form of introductory, highly visible, self-help development pro-
jects (both crops and livestock)

B. To provide technical assistance to four project villages in the
form of a gcer.ces of short courses to be offered at MATI., The
first is scheduled for the last weck of February,

C. To provide technical assistance to four project villages in the
form of Wing staff follow-up to monltor chanpges {n practices
after short courses and to provide advice where approprlate

OBJECTIVE III - 7To involve staff and train students in data collection and
analysis methods, Tarpet date for collection: June 30,

A. To teach students in a formal classroom situation as well as
during follow-up in villages

B. To fnvolve starf In the design, Implementation and analysis
phases of informat fon gathering, planning, and research
purposes

OBJECTIVE IV - To develop, Implement and analyze a variety of informa-
tion gathering {nstruments for use In research, training
and extension

A. The followlng {nstruments will be developed, administered and
analyzed:

1. Villape Inventory sarvey, January '8l

2. Individual Houschold Survey, Januvary '81

Y. Extension Worker Attitade and Practice Survey, April '8l
ho MATI Student Oplnfon Survey, January ‘81

5. MATI Tutor Attitude aud Practice Survey, January '81

6. MARI Stat! Attttude and Practice Survey, April 81

OBJECTIVE V

To produce and distribute planndag and posltion piapers
batiecd on the leasens Tearned at the Wing

A,

v Ineluade papers o the tollowlng areass

-~

1. Cultural conutderatfons tor extenston planners in thia
FASIAEN

2. Aprieultural consdderations tor extenslon plauners in
this zone

3. Position Paper: The efffeacy ot Farmer Trainfog Wing
expannfon to other MATIa baned on bessonn learned in four
unlque cultural and fariaing syntem sones
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2. Livestock: Improved genetic material
Endo- and ecto-parasite control
Introduction of new sumall animals















NIT.

X111,

Develop an outreach program for farmers who have participated
fu Farmer Trailning programs. Include Bwana Shambas if pos-

sible.

Orficiallv open the Farmer Training Center with a cercemony
attended by MATL facalty, local Member of Parllament, RADO,
DADO, Pamba House representative, local officlals, and village

leaders,
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were drawn at U,A.C. to conduct surveys in approxlmately ciphty villages
where students would be participating in the village practicam component
of thelr extension training from January 8, 1981 through Februarvy 21, 1981,
However, the late recelpt of the revised Village Survev U'rom the December
conference nepated such plans and thus attention was delimited to the

five selected villages,
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