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Goverunent ot rJorthem nigeria

FdmnM Ao Ford, Teacher Education Advisor

Contractor's UnderstaDi1ng of Contract Objectives

The Contmctor bas a firm uzxlarstanding o£ the contract objectives Wich
being met in the developaent ot this \lJholly new 't.7pe ot 1nstJ.tut1oa for
education of elementary teach~U'8 in r-lorthem Nigeria.
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developlJ8J1tal period of tb1a project" 1965-67, 18 eQD81ciered to be
essential"

Orders tor eqiU.pD8Dt. ad educaUQI»J. mater1ala are cont.1nu1ng to
be placed on scbocluJJa. wb1le the 1D8t&l1at1cm or It..B receiYed 1a
proceeding normallT"

A serl•• or correepoDd.eace lnacma hue been prepancl b7 cootract
personnelp aDd ttle H1r:dat.17 or Ed.ucat.1GD 111 laduna 18 e&J*:1al.1¥ pleased.
with this work. Ccmapl...m:.1lJc t.b1e 1D-aerrice progna tor UDqU&11t1ed,
Northem t.eachere baa .... a * _r oourae plamled alii baplnll1Hcl b;r
the contract t .." Meaawb1.a, the replar eciucat10aal prep_ or the
college hall continued. on ached.1ll..o

T:'1e Nigerian pr1Dc1p&l, t.he prggl"Ut9• .t1rat. cowrt.erpart. aD4
part.1c1pant in training. bas Jat. ~ned to h1s post. £1'OIIl &~ of
graduate woric at At.heaa wheN be received b1e Master'. Degl'Mo A
eeooml participant 1& Mgim 1ng his eecODd 1e&r at. Athelia, lIb1le t~
additicmalco~ left t.hia WIDth to begin adYaDced atwQ' at.
Ohio Un1yerBit¥o

Rapport. \lith local NigeriaDa and. Brit.1aA expat.riate otticials ill
Northern Nigeria continues t.o be excellent"

Co The Contract Tea

Twelve contract pel'8OllD81 are DeW on dut;r at Kano in add1t.1oa to
the Chief o£ Part.y" Their extl'& ettorts 1n c1nelop1Dg publ.1ahed
correapcnd.fmce courses are p.:1.n1Dg wide recogn1t1oD, aD! t.he 0Y8Z'&ll
lD-aervicet~ program tor unqual:1.t1ed teachere in NQrthem
Nigeria is IIOYing ahead _110

D", The Contract

The contmctor 18 adhering aat1afactor113 to the t.tmua or the
contract <> Howe-rer, wberea8 the OO~J bad original ly intended to tnuw
lona the college to adT4DCed atat.us (a ~ear pl'agl"Ul lead' ng to
!!iger1an Cert1.t1cate or .EcNcat.1on) 111 1970, ttl. Gam ecl1acat.1ooot.t1c1al A

han now a.aked this oe doDe in September, 1965" .Ill t.b1a enat. certa1D
amendmentil are not being studied. lIIh1ch will be neceuary in order lor
the contractor to ecop.lT"

O~ IIlO8t 1DIlJed1ate e1gD1ticance, tbe -rlmm mIIlOer or contract
personnel at the project. site 111 iaDD .,. need be n.1Md tJoaa the pl"88ent
fi.tteen since an ent.1ra DIN pragl'llll. wUl be added to the present ti.....
year program vhich· proc1ucos Grade n el.ecnt.al7 teachU"ll. &lob a
change seems wor"..hwhile to both the contractor au:l USAID, for thie new
progrmu would be tho .tint in Nieeria ottering an advanced pre-""~~
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program for stu.e:1enU 10 elemantal7 educat1ono 1'h8 gJ'8dua'- o~ th1a
program wUl be &'I'&ilab~. beg1nn1ng in 1968 to sene aa tut-ors in the.
Grade II colleges tra1n1ng elementary teachere 0 USAID bas this Pro«nJl WJder
review in terms at ita iapllcat10na for additional persormel requirementao

Su.ch a supply at tut.ora ldll f'lll a d~ill1te need and ldll supplement
the zJorthern Nuer1a Teacber 'l'n1gfng S\lpport PlaD whe~ a USUD loaD
baa bee authorised to buUci DeIr Gftde n coll... &DI1 apaact the tac1l1tbe
of' e:ti8t1ug OM80 Wb1le the Ford POUDdaUC1D aId the I1Di:ver:U.V ot
idscone1D haYe aueod to proride needed tutore tor theM begS m 1ng 1D 1965..
the graduates f'1"aJl the proposc DeW program at Kano will be criticall7
needed tram 1968 .toJ"Val"d as the W1aconaiD prc:gr-. is phased o~o

Eo Extemal Act.1viti.. Allecting Contractor Pertol"lllaDCe

The repeatec1 cJela3s in begi m 1ng the COllBtrucUoa ot the m.v coll..
plant. are prOYing embarraaaing to (l)AID and the contractor. Such delqa
a130 sene as & geDU1ne obatacJ.e to the a.ch1eYt1111ent. or contract object1Te8,
wich hinge upal the OCCIlpaDq ~ the new plant o It is nov q.-stlaaable
that groUDd w1ll be broken tor the new plant betore 1965. whereas the
original plane callecl tor the naf plant. to be read;V tar OCC1lpaDC7 bel'ore
the end or 19640 Hean1d11le. the faculty ot six Niger1aDa and t.h1J"teeD
contract p8l'8onnel UI18t attempt to operate under primit1" coDd1tJ.oaa ill
several outmoded bu11di ngs which tormer17 housed &~ acboo.1fo

It 1suot clear to, the EducatiCll1 DirislQll wbT so maD7delap aten.i1ag
CNfJr two ;year8 haft bee neceu&l7o The p.reaeat delq. howeWI'. is au. 'to
negotla.tiana being condud8cl bJ' tn. K1niIJtl'7 oL \*>rka 1D KaI.iuDa vitbth.
lJialBh Constract1Q1l Ccmpany. the or1g1Dallow b1dd.er~ Due to U. Morpn
Report rec:c"pM"JMtioaa for sa.1.aI7 1nc:'ea8es acGI.Pted b7 the GOJI. pnc.
ha". ria. IJhal"pq tbroughout. Niger1a aDd wa.l.8h auat lacreaae ita bido
As a reeuJ,\. ,1t. appears the revised bid vi.ll exceecl the Q:iAID 1'tmd~ ng
gftntoc:l tor the conetrllct1OD c4 the nw collegeo

Throughout t.b1II period it. hu bee a cred1t to the cont.actor. the
Chief c4 Part,.~ and the ccatn.ct. tea iJ1a.t. t.he educat10Dal pro8ftIl las
progressed SO well \lIMier eucb ad.ftI"H phJaical cozxt1Uooa and that
excellent personal rela.t.ionahipe haft been maintained with the H1gerian
vtt1c:Lalao

Daring this naluat10n perlodJ: an a.ud1t of t.he project vas
conduct«t bY' tobe I'llaalca CClDt.1"olle0 Foll.o1d.bg theiJo 1'epcr1"t. the
cont.ractor baa reaalftd all outata.nd1ng matters perkin'. to the
reeCAllllttDliaticma made0
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aware of tbe abaolut.e necessity tor the angst caref\ll acreen1Dg or camidatee
beL'lf; considerecl for the lano proJect.o This is a relaUYeq 1eolated post.
in which the ~ica.l &a.1 paycbolog1cal burdens are greato Awmg t.be :rtrat
eight team JIl8Dbera ua1gnec1 to KaDog t;VQ bad to be returned bcBa due to
their failure to adjusto In each caM t.be 1mmedia.te act.1clD by the Ch1et
or Pa...-ty was wholJ.,)· justifiable and. waa 1ns~rumental 111 prenat.iD& serious
clitficultiee tl"Om arising" '

rfuile t.he tC4"lfll'Jr campus coordinator W8IJ aware ~ theM buN.. c:lu
to hia frequent vUdte to KaDoSl the n_ c-.pu8 coord1Dator bats Dot Tet had
time tor an iaapect1cm tour, but he sbou1l1 be urged. to make such a ri.81t.
.1mnediatelJr"

Fo Impact

FOrtunate1yll as ment.iODed aboft, the ~'N oft1c1a.l.a are 1ncreaa~

pleased with the pertormance or tbe team ill Kanoo The e!tect1:n 1D-een1ce
progrom for unqualU'1ocl teacben baa made a favorable impact upon h\md.reds
ot Northern Nigeria teacbe1"8o

The U1gerian principal of the college, having retu.med f'1'OI1 a vvrr
pl'Qtessional~ profitable am. per8OD&llT 8&t1a1)"1ng year' 111 the UA1hd
States f will have a sign1ticant impact Upcr1 GONN eciuca.ton 111 tel) 1DC of
hin fine experiencea and in ~onstrat1ng1Dcreued caapeteoc1eao This
is a.1read¥ evident in the lew we1as since his returno

Five of the sixtetm college houaea i'1nanced by AID haft at. laat b.
canplet.ad after unfortunate de1.ays by the builder.. All are .be1Dg ocoup1ed
by Ollio personnel as ccapleted.. 'l'be rena" ning el...- are near1DI
caapletion am will be occupied by the tacult7 &8 t1n1sheclo Tb1a
compensates in small part tor the long delays encaunt.ered. 1Jl beg1m1ns
eonatl"'..lCtion of the college.. An appropriat.e s1gnboarcl OIl the site
announces to the general public th18c<lDtributiClll b7 USAID.
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