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Fourth Annual Evaluation Report
 

of
 

Area Coverage Rural Electrification - Phase-I
 

BACKGROUND
 

The Consultant team of NRECA/CAI is charged with the responsibility of
 

making an annual review of the Rural Electrification program in Bangladesh.
 

The purpose of the report is to call attention to the Progress the program
 

has made, identify Problems that either presently, or may in the future,
 

impede progress and to recommend Plans for remedial action in an effort to
 

ensure that the program progresses satisfactorily toward the objective of
 
achieving nation wide Area Coverage Rural Electrification through approxi­

mately 90 Rural Electric Societies in approximately 365 Thanas.
 

The Rural Electrification Board was established by Presidential Ordinance
 

in October, 1977 and began to function in January, 1978. The duties of the REB
 

are to initiate, formulate, administer and supervise a program of approved
 

projects with respect to the distribition of electric energy in rural areas. 

It was determined that this could best be accomplished through the formation 

of member - owned electric societies with the REB acting as banker and adviser 

to the rural electric systems. 

The United States, through the Agency for International Development, 

initially made $50,000,000 available to Bangladesh to develop the List thirtten 

systems, based on estimates in the feasibility study. 

The inl tial constumer applicat ions for membership were more than double 

the original e(thimates and I.S. All) made an additional $19,300, 000 available 

to meet the requirements for the additional basic facilitiets in the firsL 
thirteen systems. The Bagladesh (overnment matched the U.S. funds of $69.3 
million with the local currency equivalent of U.S. $28 million making a total 

project of $97.3 million. 
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SUMMARY AND RECOMMENDATIONS
 

In the short span of four years REB has made truly remarkable progress
 

due primarily to three hportant factors: 
 A strong national commitment at the
 
highest level; capable and dedicated leadership of REB; and involvement of the
 

people at the "grass roots" level.
 

During this time REB has been formed and the basic staffing completed;
 

Fourteen Rural Electric Societies have been organized, regibtered, and have
 

completed membership solicitation. Other major accomplishmeaits are listed
 

below without any attempt to arrange them in order of importance or contribution
 

to the 	overall progress.
 

1. 	 Developed both an Institutional and Technical Training Institute
 

with a present curriculum of 39 courses complete with textbooks ­

manuals and presented them to a total or 4,530 REB and PBS
 

officials, board members, employees, village volunteers and
 

potential village electricians.
 

2. Adopted Engineering and Construction Standards, prepared specifica­

tions and tender documents, ordered and received commodities with a
 

total C & F value of approximately $36,300,000.
 

3. 	 Established a central warehouse at Khulna and a comprehensive material
 

management and accounting system.
 

4. 	 Prequalified and provided basic training in planning and design of
 

rural electric systems to 10 Bangladesh consulting engineering
 

firms.
 

5. 	 Prequalified and provided basic traiiing in assembly line construction
 

methods to 39 Bangladesh line construction firms.
 

6. 	 Approved the prelininary design of thirteen local rural electric
 

systems.
 

7. 	 Awarded ninety contracts for the construction of 3,440 miles of 

distribution line. 

8. 	 Adopted and implemented, in REB and all PBSu, the Utility Uniform
 

System of Accounts.
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9. Established standards for housewiring materials and sponsored
 

indigenous manufacture by ordering in sufficiently large quantities,
 

to establish a local market.
 

10. 	 Sponsored the development of an indigenous Treated Wood Products
 
industry, to supply wood poles and crossarms for the rural electri­

fication program by:
 

a, 	 Making an extensive survey of the forests to ascertain adequacy
 

of timber supply.
 

b. 	 Providing technical expertise to BFIDC to determine the
 

improvements necessary to existing treating facilities to
 

enable them to meet REB wood treatment specifications.
 

c. 	 Providing a market for as many poles and crossarms as 
BFIDC
 

can produce in the near term.
 

11. Awarded Construction Contracts to Bangladesh firms for 27, 33/11KV
 

substations for the 13 PBSs. 

12. Designed headquarters complexes and awarded construction contracts
 
to Bangladesh firms for all 13 PBSs. Construction is nearing 

completion on 12 of the headquarters. 

13. 	 Energized eight local systems (PBSs) with approximately 1,050 miles 
of distribution lines energized serving a total of 11,800 meters. 

14. 	 Provided the basic training to PBS officials and employees to enable 

them 	to begin to manage, operate and maintain their electric
 

distribution system. 

15. 	 Established a Program Planning Directorate to evaluate accomplishments
 

of existing projects and to develop plans and arrange for the financing
 

of follow on projects.
 

While these accomplishments are impressive, by any standard, the Consultant 

is concerned that RI'B Is tinder pressure to perform beyond their present capabi­
lities. There must be a recognition on the part of all concerned that rural 
electrification is a long range program and that a solId foundation of quality 
must be developed to enable Hie program to achieve its full potential. 
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The Government has been slow in sanctioning the required positions, yet
 

all of the sanctioned posts have not beefi filled. This may seem strange, when
 

there is an abundance of people with College and University degrees seeking
 

employment. However, REB is meticulously screening applicants (usually in
 

excess of 100 for each post advertised) in an effort to employ the best qualified
 

people to train in the Rural Electrification Program. This has slowed the
 

process of employment, but it has resulted in a quality of REB Officers and
 

staff that is far superior to the average for Government organizations in
 

Bangladesh.
 

The Consultant does not take exception to this approach to achieve
 

quality, however must point out that in the early years, it will require more
 

expatriate advisors for a longer period of time than had originally been
 

contemplated. It may not increase the total expatriate requirement over the
 

expected life of the program, because better qu lity people should absorb
 

training more rapidly than the average.
 

HUMAN RESOURCES
 

There has still been a degree of dependence upon foreign consultants. 

The urgency to meet Headlines has forced foreign advisors to superintend, 

rather than to advise. Hence progress toward assumption of total responsibility 

by REB and PBS personnel - as well as by local consultants and contractors - has
 

been slowed.
 

The need for more classroom and field training is obvious, but there is 

no substitute for hands - on experience. Development of a work force with all 

the necessary knowledge and skillb will take time - a fact which must not be 

forgot ten. 

There has been a lack of management expertise throughout. tile program. 

Sometimes people working in the lower levels of organization may possess 

talent which is unrecognized because of rank. It will be difficult in the 
futtre to keep qualified people in the program because of greater incentives 

offered elsewhere. 
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RECOHDATIO S 

1. Present and future manpower needs must be re-examined for all
 
sectors of the progrmboth gov-trm.,atal and private. Goals for staffing and
 
training must be met to keep pace with program expansion. People should be
 
gaining experience during the construction phase that can be utilized later
 

in PBS operations or other areas. 

2. More emphasis must be placed on training in management and supervisory
 

skills,
 

3. An intensified effort must be made to identify outstanding people 

within the project and to channel and train them so their talents may be
 

developed to provide the lecdership that is desperately needed.
 

4. Incentives must be developed, and put into use, that will attract
 

and keep needed talent within the program. 

5. Construction targets, and other goals, must be established in view
 

of the ability to accomplish, keeping in mind, that quantity will increase 

as knowledge and skills improve.
 

POLICY IMPLEMENTATION
 

There is much evidence that REB policy is neither properly understood
 
nor effectively implemented in the field. Lines of authority are often
 
circumvented, and confusion resul's from too many orders from too many
 

sources. Written policies are not distributed to everyone concerned, nor 
is there adequate follow-up to ensure that the policies are implemented. 

There is a tendency to develop plans, then disr-igard them in the
 

implementatiiia of the program.
 

Policies adopted by RFB were intendel to expedite Implementation as 
well as to control results in a rerponsihle manner. Apparently, these 

policies are not working as intended. 

With this dilea, comup-omin is necessary. Productivity is Important, 
but care must be taken that goals are realiutLc. Sacrifice of quality for 

quant ity will prove disasterous, -Am. the long run. 

RECOMIEh1DAT ION S 

1. RH'B Policy Bulletins and Instructions must be distributed and 

communicated to all concerned. 
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2. Persona responsible for carrying out REB Policy must be directed
 

to follow up all instructions to see that they are implemented.
 

3. Lines of authority must be clearly defined, relationships under­

stood and chain of command strictly enforce.
 

Remedial action in these three major areas will aaellerate the ability
 

of REB to realize its full potential.
 

The decisions made as a result of this report will have a lasting
 

effect on the success, or 
lack of success, of the Rural Electrification
 

Program in Bangladesh.
 

The balance of this report attempts to objectively and constructively
 

review the overall development of REB, each individual PBS and to recommend the
 

necessary remedial actions to enable the program to realize its full potential.
 

TRAINING
 

The Tra.ning Directorate continued to meet the primary training needs
 

of the Rural Electrification Program. 
Training programs were conducted to
 

the extent that -qualified trainers and resources were available for such 

purpoies. A serious handicap was the necessity of conducting tile program 

from three separate facilities. On the average, training was timely and of 
a nature to meet the basic needs of the trainee for such instruction. However, 

it is felt that not all training needs have been completely met. The need for 

improved and expanded facilities was especially felt In the Technical Training 

Division. 

It is the primary purpose of the Training Directorate to conduct the 

formally organized training courses necessary to meet the training needs of the 
Rural Electrification Program. It in the policy of the IVirectorate that, to tile 
fullest extent justiflable, these courses be conducted at the central facility 

in Dacca.
 

The cent ral tralining facility provides it focal point and meeting place 

for all engaged In rural electrification. It peimitn tihe opportunity for 

1)irectorn and I'lI; employees from all113;a to pat n broader conc ept of their 
work, at. well ati the opportunity to establisth it more effect ive channel of 

counvnifcatifn with those working fit Ell. 
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Although there will be a definite need for selected field training
 
activities in a number of areas, concerted effort will be made to utilize the
 

central training facility to the fullest extent possible.
 

TRAINING PROGRAMS 

Ninety four training programs were conducted during 1981 with a total
 
enrollment of 1476 trainees. 
This was an increase of 28 separate classes and
 
318 trainees over che previous year. 
 In addition, 363 village electricians
 

were tested and certified to do housewiring in their respective PBS service
 

areas.
 

Courses were conducted for PBS Boards of Directors, PBS officers
 

and employees, and construction contractor and consulting engineering firm
 

personnel. 
Training programs included the areas of engineering, technical
 

training, finance, accounting, management and administration.
 

There is 
a need for more training programs to be developed as the PBSs 
become operational and responsibilities increase. Since training fs a step-by­
step process based at each succeedtng level of previous experience, new
 
training programs must be developed which will 'ead t'ainees to higher and 

higher levels of performance and responsibilities. 

Six new courses for 11S personnel and one for REB personnel were 

developed and presented during the year. 

Most techi[cal training needs of the I'Ms in Phase-i are being met, 
although not all courses are completed or operational. One program in need 
of tmplomentation at present. tIe 1S.1;Job rrainuing and Safety Progriua. 

,.new course wan developed in "Single P]haLe Meter Test ing, Ca! ibra­
tion a(d Maintenuce.1" The r'reclinical Training Advisor was givetn npecial 
reapontilblit lea fit the development of this course, ti well an in the 
cont in'lhig dewe lopment of the meter tenting laboratory andt meter tenting 

program In the PBSt. 

1PACt11, IT i1.; 

Althiomh t raining activity increaned dtirf1n t he pant y.ar, phytoical 

ft ell t Ic s to r intructlonal pturponen renitned nearly the "tune, or If 
1,11ytOlii ng dtite riorat ed. nt ad of two previour locationi t h'r Train g 
Iiistittite wan ftirtlier dispersed Into three neparate f, illt lea withi little 
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more space available, or even less when program expansion and additional
 

staffing are considered. Sussequently, it has been necessary to relinquish
 

an amount of much needed Technical Training space to another Director-.*e.
 

A hostel facility (Nakalpara House) was acquired during tile year. 
After it is fully developed, facilities should be adequate for conducting 

two Class A management courses at the same time. It is important that the 
hostel Le developed to this extent is soon as possible. Hostels for trainees 

in Technical Training are also available at Zhilimili anit Dinajpur Houses. 
The hostel space at Dinajpur House is badly needed for classroom and office 

space. Consideration should be given to acquiring additional hostel space 

for lechnical Trai,.. Consolidation, expansion and improvement of physical 

ficilities is bdly needed at this time. 

As recommended in last year's Evaluation Report, a single training
 

facility, designed and located properly, continues to be needed in order to
 

accomodate the unique characteristics of training activities. It must be 

large enough to meet the total training needs of the program. 

STAFFING -- SPECIAL INSTRUCTORS -- RlESOJRCe PEI'SONEL 

Althiou,h there were trat.ning staff members who were transferred or 

who left the programn during the year, there was a net gain of three in the 
Directorate. These additions were ruch needed and have already contributed 

a great deal to the organization. ihe addition of a Depnty Director of 

Managemient Training was most beneficial, as was the more recent addition of 

a Depiity Director of Planning and Records. 

A crit foal posit ion in the Directorate remains unfilled, however -­

the post of I)eptity Director of Technical Training. It is urgent that this 

ponition be filled at the earliest opportunity. The development of a pernon 

in t hist JObt will reqtifre a good deal of time. To further delay the app9lintment 

will only cre'ate more problems tit carrying out tile work of the Division. Other 
poutsi In the Directorate also remain unfilled and nhotild he filled afn soon aS 

pons Ible. 

At prenent t hvre are nceded a Depity hi lector of Tech nical 'Traitl|ng, 

Aesitatant I)r,-ctor of log iticn, and three ntb-anunintant eniifneers to bring 

tile DirectoratE? tip t) Ito [till compliment according to the ataffiny, plan. 
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lhI aITbThe imlnentat ion 'of aProram'itthe l'aai;gixdl.S f~ty lS 

service areas will depend to a large extent upon the posting if the three
 

sub-assistant engineers.
 

Positions of Director of Training and Deputy Directur of Planning and 

Records were filled through the promotion of qualified personnel from the 

training staff. In these cases good judgement was shown by utilizing these 

persons who were experienced and prepared to assume these additional 

responsibilities. 

Although the Training Directorate will intend to use its own staff to
 

the fullest extcat to conduct as much of the training possible, especially 

in the basic areas, there is always a need for the use of outside instructors, 

especially in the specialized and more highly technical areas. This type of 

instruction will need to come partly from expatriate advisors, where feasible 

to do so, but primarily from officers of the various Directorates. It will be 

necessary to identify specific individuals in each Directorate who will have 

training responsibilities, and to give these people special training in 

teaching methods and practices. 

In the past, there have been problems in certain areas, as some have 

failed to recogni.e their responsibilities for training, as well as what their 

relationship may be to the Trani.ing Directorat.e. The Training D)irectorate 

will need to astume the leadership in clarifying and devel ping these rela­

t ionsh Ips. • o,-jeration and progress in tOis respect -Ave been excellent in 

some Directorates; in others there is still a ge.i deal of progress to be 

made.
 

rRAI IN(+C A) ,Y,;MW RTAI, ANI) METIHOD:; 

It 1t he Intent of the t)Lrectorate t hai tile basic training aid for 

all t alinnlg prog rams be a manual prepared especially for each course. In 

ge-errnl, this pract ice wilt cotIntie Io he followed. htiring the year five 

new t raining miaiialn were piblitihed an well an otlher printed trining 

mater [als prepared. Two manuala underwent revtilo and were repimbl Llhed In 

revised form. 
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Translation is also an ongoing program. 
The manual for the PBS
 
Directors' Orientation Seminar was also revised, translated and published
 

ready for use 
in the Phase-IT project. Translations will need to be made
 
of all manuals as soon as possible -- especially for PBS Directors training
 

and the lower grades of PBS employees.
 

A goal of the Directorate iv to prepare a complete "package" for each
 
training course -- manual, teaching guide, instructional aids, etc. This
 
work continues. Four teaching guides were prepared during the paot year.
 
The recent addition of the Deputy Director of Planning and Records will go
 

far in accellarating the development of training aids.
 

An area where more progress needs to be made is in the use and care of
 

audio-visual equipment. 
At the present, such equipment is underutilized as
 

a result of the following problems:
 

1. Limited capability in the country for maintenance and repair of
 
audio-visual equipment. To try to use such services outside the 

country on a continuing basis is impractical. The Directorate
 

continues to search for these services locally.
 

2. Lack of supporting servicLs in the preparation of training aids.
 

a. 	 Acquisition, processing and editing of motion picture film.
 

(This area it being explored in how trerining might be able to 
use the services of the Department of IPlmns and Publications 
of the Bangladesh Governnent.) 

b. 	 Difficulty in preparing permanent tranfqrprenclen for the 
overhead projector. There in need for a truansparency maker 

at the Training Inatit ute.
 

accenna a
C* 	 I.mited to photo, opfer. The Training Inntitute 

shou11d have it u(Ywt photocopier. 

3. 	 Need for expert ine on tihe ata ff for tHhe preparat ion of training 
materialn. The pout lng of' draft man an pera the orgazl izat Lon 

plan will help this situation. 
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There is a need to continue to work for the improvement of teaching
 

methods. Traditional classroom practices in most cases are not providing
 

maximum effectiveness in instruction. In order to improve the quality of
 

instruction and more effective use of instructional aids, a teacher training
 

course should be conducted for all who have teaching responsibilities. 

Plans 	have been completed for such a program, along with training manuals, 

and should be implemented as soon as possible. 

POL IC IES AND PROCEDURES 

A proposed PBS Policy Instruction regarding the Job Training and Safety 

Program was prepared and submitted to the REB for approval. Approval is 

pending. Others will be submitted as needs arise. 

I'LANNThC} 

Planning precedes all programs and activities of the Directorate. 

Activity in the -rea of planning has included the development of a comprehensive 

proposed training plan for cacti PBS employee and Director. This is yet to be 

put into final form. 

There In alto a need for a master plan for tHie traini g function of 

REB. This plan, amtiong other things, must Include plans for programs and 

facilit fell. 

RI(:ORD 

W4itl the recent posting of a Deputy Director of Planning andti Records, 

a system for keeping aceirate trAinlig records of each Individual In tie rural 

electrificat ion prorrium will slow need to be developed. Work on thiinlia 

already :.ti rted. W1 ht ll ii1(LI (here it |)ecotili 11 need for it'plilinhled 

directory of all .%orkinlit tle rural electrificat ion pro.ram. A decifnion 

will ftired t II lI. tinde, art to ho will Ihave the re upo niibitity for performing 

this 	 fiznlct toll. 

I(LCoT-T.N)I)ATI N: 

1. 	 Cottpletr tht. tigttfIi o tie Training Dlirectorate afl noon aln 

ponol le wit, titvtiiiin onl filling tile pont of i)eputy Director 

of le't 	 hiuilcal Trails flip.. 

2. 	 Develop a t)til it-cot1ctttnded crrictltim for meetflng tilei needo 
of the propr.m. 
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3. 	 Conduct instructor preparation training for all having formal
 

training responsibilities in REB.
 

4. 	 Implement the Job Training and Safety Program.
 

5. 	 Develop enough hostel space for carrying on a minimum of two
 

management and two technical training programs at the same 

time.
 

6. 	 Prepare a plan for development of physical facilities. All 

training activities should be located at a single facility which 

should be large enough to meet all centralized training 

requiremnent s. 

It will be necessary for the Technical Training area to be large 
enough to build and energize model single - and three-phase 

distribution lines for demonstrating line equipment and for 

accomodating A-ffame truck training and pole handling. 

ELI CTR IC SYSTIM DI VELOIMENT 
As the construtction program continues, qialitative evaluation of field 

engineering and construction practices must also continue. Deficiencies must
 
be identified and appropriate remedial action taken.
 

The rtral electrification program is a people oriented venture. Its 

objective is to enhance the quality of life of the people of Ban, ladesh by 
provid ig a means of socio-economic lImprovement. It- the sys tem it. t o meet that 

objective, It unmit, provide wide-spread dist. in ition if top qin lity electrical 

service at tilie lowest possible cont. 

'Therefore, tite desii.ut, con)t ritc t ion, opet!rat Ioii aiu tillilt,etiance of tie 

physical plant I!s of en ent Ial Inport ince to t he wiccce'sn of tIhe prt.pgramn. 

This tiect Inn of H(i report it; LJttended at, a countriict ively crittial 

review of n'n'utem developmlent t o date.. It Is h)ped that tlirt review will help 
to brilg abutcont Iiinied imptovemnit of tie prog,,raum. 

Ini evial 	lat Il. thlLit I. ii-vr Ilit. Ieanr t-iet , t 1i14 1ecoInet dttit folio mnde in the 
third anttial eva ltat ion have. been, reviewtd t o Ilv[1 tltl n tille extent of tili, 
fmplt-mneitit iou of t hone x'eco*iiilelit t niti. 1'lii ltie tV lit-|)partttetit lit carriled 

http:desii.ut
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out a very difficult assignment and has accomplished a large portion of their
 

targets. They have been able to take action, when necessary, to improve
 

performance and have shown a strong dedication to their assignments. However,
 

the development of the line consultants and the line contractors have not been
 

up to expectations, and greater emphasis needs to be placed on the control and
 

supervision of their activities.
 

STANDARDS
 

Early in the program engineering standards were developed for use in
 

Bangladesh '.ased on criteria, methods, and materials of proven success in
 

other 	countries. While these standards are generally considered adequate,
 

there 	is a continuing need to review, revise, and expand them in view of
 

local 	experience and to take advantage of new develpm 'nts.
 

It occassionally becomes necessary for the local consultants to design
 
transmission taps from the PDB system. It will also be desirable in the
 

future to occassionally use underground and double circuit overhead construc­

tion on 11KV systems. The present standards do not provide for such construc­

tion.
 

There 	are at present, some guidelines for conversion of existing PDB
 

lines to be served from PBS systems. While helpful, these guidelines leave 
too much responsibility fo." engineering judgment to be made in the field. 

The high consume- density encountered in many rural areas 

requiii extensive conatruction of low tension distribution systems. 

are, at present, no guidelines for design of such system&. 

in Bangladesh 

There 

ACCOMI1,ISIMOMTS 

1. 	 A committee has been established within RED- to review periodically 

all engineering standards, bpecifications and material used by RIM 

borr",*-.s and to make such recoimnendations for modification as 

may be appropriate.
 

2. 	 Standard specifications have been developed for construction tups, 

as well as for 11KV underground and double circuit. overhead 

construction, and revised standards have been issued. 
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3. 	 A more comprehensive set of rules and specifications was
 

developed for conversion of PDB facilities to be served from
 

REB financed systems and issued to all consultants for their
 

use. In addition, REB/PBS inctructions for takeover of FDB lines
 

was developed, approved and implemented.
 

4. 	 Guidelines for voltage drop calculations and general design of 

low tension distribution systems were developed and issued to 

the consultants for their guidance. 

SYSTEM PLANNING 

The art of planning and designing electric systems can only be developed
 

through years of experience. Optimum coverage and quality of service will only
 

be achieved from plant investment, if proper weight is given to the planning 

function. Planning must be a continuing, rather than a "one-shot" process. 

It can be expected that design errors will occur during the early years 

of the program, some of which may prove to be very costly if not corrected. 
Continued review, of both the system plans and the criteria upon which they 

are designed, will be necessary to minimize waste of resources. The Directorate 

of Planning and Design must adequately monitor the planning done by local 

consultants. 

RECOM.-N AT ION S 

1. ach operating PBS it:st be required to review its long range 

system plan at least every two years. Modification should be 

made as warrantdd by changes in load growth patterns and a 

review plan filed for 1I0:1 approval. 

However, the development of the PIS' Ihas not yet reached the 

state where they call do their own long range plan. ;teps are 

being taken witht the cooperation of the I10:1/Pt1S Operation 

Directorate, tle 1'1; ,iIantgemtneit and tle i!EiS 1ed) l)Irectorate 

to review and tpdnate plants an needed. 

2. An nnnual nytitnem analyni nshiotild be reqiircd from eu cli I'll;. Load 

projec t tilihould beimade for the coming tvIo yeari and all 

evalh 	 tIolln l:ladti of t i h lyuit i-ii l o I it y t 0 r o ' l ond a.ojecty 

Such nalyain ti ld alfl) Include vol iage and iect Ionnlsrhiig 

Ot ild ien. 
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The P&D Directorate is developing new sectionalizing and voltage
 

drop standards that will be utilized in upgrading the design of
 
the systems. The PBS's are starting the process of load analysis
 

for better operating practices.
 

3. 	 Construction work plans should be prepared to correct anticipated
 

deficiencies and to enable the systems to carry projected loads.
 
Annual work plans should be developed in conformance with long
 

range system design.
 

The operation and maintenance Directorate is developing plans to
 
be utilized by PBS's for long range planning.
 

FIELD ENGINEERING AND CONSTRUCTION
 

It 
 was understood from the beginning, that the local consultants would 

need time to acquire training and erperience. Although considerable progress
 
has been made, they have not yet been required to assume their complete respon­
sibility. Not only shotuld the consultants be responsible for system design and 
field staking, but they should also provide quality contrbl through construction 

supervision and contract admin.-stration. 

Close out procedure requires inspection and inventory of completed
 
construction, cleanup of construction defects and accounting 
 of materials 
issued to construction. It also requires "an built" staking sheets and other 
documentation necessary for PBS plant accounting. 

In most cases, the consultants still do not have enough adequately 
trained and equipped ficld personnel to handle the entri work load. Too much 
conbtriiction engineering is done in the office rather than on the job. A tremen­
dous volutme of paper in being generated, but quality improvement is urgently 
needed in all phases of construction engineering. Tlie local consultants must 

be reqlired to asumnae a broader role in tie program, but will also need help in 

doing no. 

The construction contractors also stiffer from lack of enough properlya 

trained field personnel and inadequate supervision. Laborers have been used 
in lieti of qualifled linemen. Advanic- work planning is lacking. 'llere have 

been numerous reports of unsafe or Improper work procedures. 
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Not only do the contractors need closer supervision, they also need
 
more training, in the technical trades and in work planning and management.
 

RECOMENDATIONS 

1. 	 REB field engineers and inspectors must take a more active,
 

sincere role in supervision and monitoring the local consultants.
 

REB is in the process of hiring and training technical inspectors 

to supplement the inspectors of the consultants. There has been 
a large turnover of the consultants' inspectors who were either 

degree or diplona graduates. They have been hired to work in 

countries outside of Bangladesh. It is felt that the use of 
REB technical inspectors will have an increasing effect on the 

upgrading of the quality of construction.
 

2. New construction inspection and contract closeout procedures
 

have been developed and are now in the process of implementation.
 

PBS SYSTEM OPERATION AND MAINTENANCE 

Operation and maintenance of substations and lines has improved. Develop­
ment of CO&M departmental supervisory and technical staff each PBSat must
 
continue. There will also 
be a continuing need for engineering talent which 
must be provided in house, or by use of local consultants. 

There is also a growing need for specialists in the testing and main­
tenance of electrical equipment. Both manpower and facilities will be required 
as more meters, regulators, reclosers and other apparatus are placed in service. 

It would not be economical now for each PBS to acquire the staff and 
facilities needed in these specialized fields. For scone time REIB imust be 
prepared to function an a service agency, providing these services collectively 

for all of the IBS systems. 

ACOUIPLISRMJ 

1. 	 IlTe IBS hystems Operation Directorate is Assist ing CO&M Management 

of each PBS in the development of their capnbility to assume fuill 
respotnsibility for system operation and maintenance. This includes 
staffing and training, monitoring of the system operations and 
assignment of responsibility for routing and emergency work. 
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2. The PBS Systems Operation Directorate have developed a central
 

meter testing facility and are actively working on the development
 

of a maintenance facility for other equipment. They h&ve acquired
 

test equipment and oil filtering equipment and are training PBS
 

employees on the job and with the assistance of Training Directorate
 
Seminars.
 

Right of way clearance is presently a problem for the PBS. With sixty 

foot bamboo trees that bend with the cyclonic winds, the right of way must be 

cut back 35 to 40 feet from the center line of the right of way. This problem
 

is responsible for 90% or more of the PBS outages. 

Meter tampering has been obvious and seals broken with no order in the 

seal control. This subject is one of the control points inspected by field
 

trips of REB inspectors and the control outlined should be adequate. 

Engineering design and construction has caused problems where construc­

tion has been completed by the PBS employees. Construction has been rough and 

the design has been poor and inadequate. Additional training is needed with 

programs for advanced linemen. Theue training programs are now being finalized
 

and will. soon be implemented. 

RPCOMMNDATIONS 

The right of way clearance problem has several solutions with each 

location being different. Each loc&tion will need on independent study. Some 

possible solution# .are: 

a. The line may be rerouted. 

b. Underground may be necessary on the low tention lines. 

c. The trees may be cut back 40 feet from center line. 

All meter seals have several ntnbers. Thiis zimber is being logged on 

the meter book. The number should be checked and a report filed by the meter 

reader, if found incorrect. When neceisary for the employee to cut the meter 

seal, a written report similar to a moter change order should be filed. 
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EQUIPMENT AND MATERIALS
 

Due to problems that could not be solved as rapidly as they should have
 

been, tendering for 1982 material was delayed for several months. This has
 

resulted in a slowdown to some extent in construction, however the construction
 

directorate was able to adjust to a large extent by shipping material between
 

PBS's. The final tenders for most of the material and equipment for Phase-I
 

are in the final steps of the tendering procedure.
 

With cooperation of the E&M Directorate, the Finance Directorate and
 

the Procurement Directorate, REB was able to ,.aim and save, or recover, an
 

excess of $300,000 from suppliers for over billing and/or shortages of
 

material.
 

Orders for conductc now include a requirement that reels be made of
 

steel or treated wood. Hauling contractors are held liable for damage caused
 

by them.
 

A system has been established to move material between PBS warehouses
 

to provide for emergency delivery to alleviate construction shortages.
 

Shipping documents are now received by the EV4 Directorate. They have 

set up procedures to review these documents for contractural compliance, and 

notify both the Finance Directorate and the Procurement Directorate of any 

deviations. The final 10% of payment is withheld until compliance is achieved. 

This system is working with excellent results 

Upon arrival at Khulna warehouse, subst ition materials is kept in a 

special staging area and grouped by station before shipping to job sites. 

Most 	 of the substation equipment is on site. 

ile the foregoing indicates that progress has been made, a number of 

problems still exist, and new ones are evident. 

l. 	 The l ine consitltanto liave not come tip to expectations, especially 

in the area of co:nt ruict inanagelnent. 

2. 	 The inability of BFII)C to complete their pole orders on time has 

resulted in slortages of poles at critical' times. 
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3. Due to the large number of contractors working and the resultant
 

distribution of material and tools,some construction has been 

curtailed because of shortages of critical material and tools.
 

4. 	 REB has lost valuable employees to industry and overseas
 

employment. This has resulted in excessive pressure being placed
 

on other employees.
 

5. 	 While excellent standards, procedures and orders have been
 

established, they are not uniformly followed and in a number
 

of cases, ignored.
 

6. 	 The multi-financing with separate sources will cause problems with
 

material control, material procurement and construction. 

7. 	 Increased development uncontrolled will strain the technical and 

construction capabilities of the rural electric program. 

8. 	 While the E&M Directorate has developed acceptable control of
 

material under their own warehousing, the R.B warehouses have 

not all developed acceptable material handling and accounting 

procedures. 

9. 	 Procurement procedures take longer than seems reasonable due to 

the time between bid opening and actual contract award. 

Theae problems, while critical, can be solved. 7Te rural electrification 

program, from the standpoint of construction, is very close to being on schedule. 

The dedication of the REB staff has gone a long way towards meeting the very 

optimistic targets that were established. The following recommendations may 

be of some value in pointing out directions to follow for solving the problems 

presented.
 

RECOMMIFN I)AT T(OS 

1. 	 The Deputy Director Material Planning, Design and Implementation 

Directorate, should concentrate on developing bid packages as 

far in advance as possible for procurement of materials and 

equipment for Phase-I. lhe other )irectorate Branches should 

also give closer supervision to the line consultant of system 

design, voltage drop studies, section.lizing studies and 

verification of system loads. 
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2. 	 REB should take a direct part in checking the construction
 

supervision of the consultants and require that all instructions
 
and specifications be followed. The employment by REB of
 

technical inspectors should go a long way toward high quality 

of construction. The good contractors should be utilized to the 

fullest extent and the poor contractors eliminated. Consideration 

should be given to the use of non-diploma graduates as junior 

inspectors. This will require a good training program for them, 

but should be less costly and tend to keep them on the job. 

3. 	 The process of approval of contracts after bids are opened should 

be studied to determine ways of speeding tp the procedure. 

4. 	 The plans to increase warehouse locations should be followed and 

implemented as soon as possible. This will be necessary in order 

to keep the materials separated by source of funding. 

5. 	 All positions in REIB should be filled as soon as possible with 

qualified employees. The work load will increase rapidly with the 

implementation of Phase-ll. 'h1its will be Intensified by the longer 

distances to travel and the transportation problems. 

6. 	 All of the Instructions, orders and specifications must bL strictly 

adhered to until they are changed by competent authority. With the 

further expansion of Phase-IT, tniformity can only be maintained 

if no except ions are made unless properly atithorized. 

7. 	 The E&,M Division, working with and through the XEN's, should require 

the PBS warehouse keeper to properly account for an inventory for 

all stipplies. 

8. 	 A vigorous cont inuing program of evalu at ion and tupgrading line 

consultants and contractors should be carried on. Their contracts 

should be reviewed to determine if modification of the contracts 

would increase the efficiency of the line consultants and/or the 

line contractors. 
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FINANCE DEPARTMENT 

In our conclusion and recommendation statements of the 1980 Evaluation
 

Report we felt that a definite desire existed with management for the develop­

ment of a efficient operating department. Positive effort was demonstrated
 

toward this objective although progress was frustrating due to poor internal 

control. We reconnended that a organizational structure with position 
descriptions as proposed be adopted and staffed as indicated. Training in
 

all areas, we felt, 
should also start upon adoption of n sound organizational 

structure. 

Decided effort and progress has been demonstrated during the year in
 

:mplementation of our recon.-endations. A summary of the progress made is
 

contained in our comments on each directorate, including the Internal Audit 
Branch. The management and employees of this Department appear strongly
 

motivated toward the development of a effective and efficient operation. 

Problems that were identified are receiving close atte t ion towards the 

implementation of correction measures. Employees in general have shown a
 

decided willingness to increase their Job performance and management has
 

responded by providing direction and training. Internal 
Control in the
 

department has improved decidedly over what it was a year ago. While there is
 

still mich room for improvement, it should be recdgnized that many long hours
 
and much effort has been put forth to accomplish the progress that has been
 

made.
 

The main problem in this department is additional training in the 

variotis functions and crmpllance monitoring of established standards. As 

stated in our conments on the various Directorates progress, plans have been 

formulated for continued improvement in this area. Much direction Is required 

as many new techn ical concepts in Rmraj. Electric Finance have been Introduced, 
and will cont intie as this D)epartment develops. Plans in this area also have 

been fonwilated. 

hu:(.:OM~qi.:N )ATION I; 

We reconnemd that the motivation present in the employees of this 

department cont lime with added vigor. Further, that additional training 

be provided in all areas of finance and management with contintied emphasis on 
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training the trainers. The importance of a strong system of internal control
 

cannot be over emphasized, and improvement in this area should be stressed.
 

Much progress, we feel, has been made in this department. The Member and his
 

staff are to be commended for a job well done in 1981. We strongly recommend 

that the progress shown this year be second only to that of next year. 

PBS LOAN AND AUDIf I)IRECIORAThE
 

fn our 1980 Evahation lepoct we recommended that this direwtoTate be
 

staffed as indicated in the oiganiznttonal chart and training provided
 

inmmediately upon, employment.
 

D,,t Lg the first quarter of this year organizat tonal meetings were held 

and plans formulated. Deputy Directors were posted and staffing commenced
 

during the second quarter. During the third quarter classroom training
 

commenced in the conduct of PBS Audits. Plans were made for the first
 

financial audit of a PBS. A projected audit schedule was prepared for the
 

13 I'BSs In Phase-[. Plans were discussed for Phase-It staffing. Dacca PBS-I
 

was visited and the first financial audit of a PBS cosmmenced on 10 July. Field 

instruct lon and assist ance was provided to the l)eputy )irectors and Assistants 

on auditing procedur es and work paper preparation. Audit work papers were 

reviewed as tie audit progressed with appropriate in6ttctionsal connints 

submitted. Meet iungs also roiiuneiced regarding organi zat im of the PItS Loan 

Branch. )t inug the fourth quarter field woik wan complete d on Dacca PBIS-I 

Financial And it. lhe audit ieport is in tie process of reparat ion and expected 

to he completvd early In .annaty !A9.2. Cotmmunlicat lolwI w t teivtld Im )ac ca 

PI'S-L m iariilme t stat ing that le felt the adit wis thrio ,ughaid ad itots vety 
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Instruction. This field assignment was completed and a repor!t submitted to
 
Member Finance on 13 October. The audit program for field assignment number
 
two has been completed and work comenced on 17 Novembr The purpose of
 
this assignment is to determine; (a) whether standards have been prescribed
 
for the operation and maintenance of the Finance Directorateg (b) whether
 
they are adequate and being complied with. Instruction and guidance was
 
provided for 'the Deputy Director and his staff in the conduct of audits, 
including the utilization of flow charts to Identify problem areas. A form
 
was designed to plan and control audit follow-sup assignment* and periodic
 
assignments that go beyond the scope of the programs contained in the
 

_Operational Audit Schedule. Plans were made for the first utiliation of this 
form in a follow-up program on field assignment number one recouimendat ions. 
During this year numerous work shops were held on organL&ationg procedures 
and techniques. 

The .ember Finance and Deputy Director have shownIntense Interest In the 
development of an effective Internal Audit Branch and have made significant 
progress toward that objective. It is apparent that Internal Auditing has been 
recognized as a managerial control which functions by measuring and evaluating 
the effectLveness of other controls with its main objective being service 
to management. The main problem facing the Deputy Director Ls additional 

training for himself and staff, This treiningo however, is continuing with the 
objective of developing a efficient tean. 

It is recommded that prosress continue in the training and development 
of a effective end efficient Internal Audit temn. 

In or 1980 valuation Report it was recended that work flow be
 
Improvedg procedures followed with compliance monitoringl and records brought
 
to and mintained at a current status. We felt that the adoptLon of the
 
organisettonal structure and staffing reonmaded would allow accoaplieuent
 
of these tasks, We also recommded that training be provided for all current
 
and now employees in their respective task aseigmente.
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those related to internal control, and be recogrized as a ongoing project for 
all current and new employees in their respective task assignments. Employees 

need to be made aware of the procedures governing their various task assign­

ments and these have to complied with. Reports are a major means of control 
by management and must be prompt, accurate, concise and complete. In order to 

accomplish this, reco-'ds have to alro ble accurate and complete on a monthly 

basis. At present financial statements are being prepared quarterly. We 

recommend that these important report a 1- prepared ,miont lily. 

PROCAI,:MINT I)IRIECTOI AIT 

Bid Package No. 8 wao tendered and all contractn let. Bid Package No.9 

and 10 were prepared, approvedC and on 1 June were laSued with bid open lug date 

of 16 .1iily. Bid Package Nho. 11 was ieceived and opened on 10 )ecember and it 

in process being Bid Ia, kage No. P) hantof awarded. been prepared. App 1i ance a 

for thei I.B rest hottue thiat were nihipped frotnn Singapore, were dentrloyed by a 
fire aboard slip with t L except ion the ai rof condit Itnenrys wh ich wee.s cleared 

thrti.hi cu'stolti at C2It tIagong. Pl an a were approved to r -order tile det troyed 

refrti ;eittorr. Tend ers were prepared iintl Inuted tor the Kitwait Loitit ctt itated 
at 0, 12/,14. 00. Bitd l'ackage No. I waa opetned oh ' llec9,ber No. optnedfi on 

2!8 N|vemtbe alld No. 'S opelttd oil I'ctitlmber . Al are Ii tei, procetaa of beItig 

awarded. There '' tanr cafr itn tiit yearwet- e. in ce t fllel ,hii Inzig moltint ing to 

$339,311.42. Theii: stat us at 3i Pecenber Is ica tollolws 

Pa I d .0 $1! P,O0.'It 

Denied -0- - 0-

Ile nd I li11 *0(, 
53 039,,1 1.42 
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its paid for at the agreed price. The procedure outlined in the Procurement
 

Procedures Manual must be followed and controls installed to 
assure continued
 

compliance.
 

DIRECTORATE OF PBS MANAGEMENT OPERATIONS 

The Directorate PBS Management Operations was changed in the last
 

months of the evaluation yvear. The staff lacks training, and transfers have 
delayed some progress. Trained management personal are capable of a number
 

of different job requirements and ttansfers or advancements coild help other
 

Directorates, but longevity is desirable.
 

The present Director did participate in a six week Rural Electrification 

Orientation Program in the United States. This orientation should prove to 

be very benefical in performing his duties and responsibilities as Director, 

PBS Mana! ment Operations. 

With a field staff of four, PBS Board Meetings,Standing Coimnittee
 

activities,and PBS Administration and Management activities of the fifteen
 

P37Ss are being monitored wiih suggestion and assistance given to as much as
 

possible on a monthly basis. 

Tile Director of Management Operations is holding staff meetingst on..a 

weekly basis with the 1,Deputy Directors and each of the Assistant Directors 

in attendance. Also in attendance at the weekly staff mectingemnre expntriate 

advisors for PBS Finance, Mc-mber Service and Mnnagement. 

The Director has been delegated the authority and has accepted the 

rcsponsibility and accountability of trying, to achieve the desired results with 

each of the PuSs. For continued success the Director imist manage the Directorate 

and all conmmiinf.atifon shoiuld be channeled through this Directorate to avoid 

verbal ontmimuncat iot biig iss,.ed hy RIi "Official" sources which are not 

confirmed in writ i,. 

PIBS officers and staff strongly feel they are supervised rather than 

being advised, trained and assisted by REB staff.
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RECOMMENDATIONS 

1. 	 All communication relating to PBS Management Operations must be
 

cordinated through the Director PBS Management Operations.
 
2. The Directorate Officers should properly utilize the expatriate 

advisors knowledge and experience. 

3. 	 The NRECA/CAI Advisory Team "MONT1LY REPORT TO RURAL ELECTRIFICA-

TION BOARD" be furnished to each Directorate. 
4. 	 Continue inter-departmental weekly staff meeting. 

5. 	 Fortnightly meetings should be held when Member of Development 

and Training is appointed, with his Directorates and their 

expatriate Advisor in attendance.
 

6. Closer coordination between Directorate of System Operation and 
Management Operation and appropriate expatriates.
 

7. 	 Summary in English of action taken at PBS Board meeting and Items
 

discussed. 

8. 	 Continue to provide working space for expatriate advisors with 

their counter -parts in REB. 

9. 	 Continue to keep'Assistant Directors 
in the 	field to monitor
 

advise and assist Management and Staff of the PBS. 
10. 	 Continue to train REP staff use Deputy and Assistant Directors for 

instructors with new employees. Refiesher course should be designed 
to maintain or increase motivation of all employees. 

lMBll.:R :;El{VIC; AND t US:SlER 

In the first quarter of 1981 REPB posted the first Deputy Director of 
Member Service and Power 1Jse to the 1B1; Management Operations Directorate. 
Object ives were ('t ablished, goals were set and targeted, and communications 

began between I(Eiu and the 1111S to proinote Member Service and Power tUne pograms. 

•cet hi n were heW with the I'B; Directors and employees expl infing PBS 
Policy 300-2' 8n1d to point. ollt tile lmporttince'of their nipport and involvement 

in order to have an effective adt viable productive uses progrmn. RIEB assisted 
the PBS' an they began developing programs in priority areas of responsibility. 
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A member education program was initiated by the PBS Boards of Directors 
with the village Advisor program. Advisors are appointed to represent the 
villages in an advising capacity as the village are energized. Orientation 
and training programs were held in groups of twenty to explain thefive concept 
of rural electrification, seTrice policies, safe use of electricity, the
 
single-phase three-phase electric system, and the 
advantages of electrified
 
Litrtgation. The proganur have been well attended 
 and appreciated by the
 

vi*.iage leaders.
 

M-B11 called on agcncLes of the Barngladr.;h GoWTeroint, in Dacca and in the 

districts involved in itrigation, to, explain the benefits of electrified 
irrigation and to coordinate mutual programs. REB helped the PBS's organize
 
coordination meetings 
with BADC., Krishi Bank, ITRDP, and PBS officials, The 
meetings were successful in promoting electric motors for irrigation and in
 

working out service problems. 

GEC delivered the first order of eighty 5 HP single-phase motor pump 
sets with 3/4 cusec pumps and Lventy motor pump sets wi~hout pumpa. The 
Krishi Bank assigned two dealers to sell and install the motor pump sets. 
REB arranged for demonstrations at PBS the farmers responed withthe and many 
orders. tREBI placed another order for 380 motots from the U.S.A. 

A quality oittdoor lighting fixturet was designed and is presently being 
manufactured in Bangladesh at a competative price. Quality power looms are 
manufactired locally that can be operated by a fractional horse power single­
phase motor. Small rice hillers are beig introduced to the farmcrs. 

I)emonstrat ions and show need 7, and li,Lests a fot liP 10 single-phase 

motors. I'lie majority of tHie rice hillers preti-,ntly beitg operated by 20 HiP, 
30 li1, and 35 lIP electric motor, can be operated by "inrgle-plia;e electric 

motors. 

RIA1 developed plans and proceduiret; for the IPBI'i to Larry oit their 

annual meetiti,,. IE'l:B held two nemnlrarn and workshop for training the AGM's 

of Member S;ervice and Power Ilse. 
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RECOIiMENDATIONS 

1. 	 Continue to improve its Member Service and Power Use staff 

in order to best serve the PBS's.
 

2. Encourage the Bangladesh Government to review its policies 

concerning electric motors.
 

3. 	 Continue working with the PBS's to improve relations with 

BADC in Dacca and in the district offices in order to increase 

the nmber of clectric motor used for irrigation. 

4. 	 Contilne tn work with the Krishi Bank and other financial 

institutionx; to uipgrade the n-mber and quality of dealers of 

electric irrigation equipment in the private sector. 

5. 	 Work with thc donors In the planning stage in order to secure 

advanced specification of electric motors for irrigation. 

6. 	 Take advantage of positive field tests and oprating statistics 

to show BADC and government officials the many advantages of the 

combination siqgle-phase thiee-phase electric system and the cost 

advantages of uising electric motors for irrigation. 

7. Continue to work to convince BADC to replace the rental diesel 

LLP's on IPBS electric lines to single-phase electric LLP's. 

8. 	 Utilize its ember Service and Power Use staff to foster and 

encouralle the do:vclopment of mnall and cottage industries in the 

PBS service areas.
 

9. 	 Cont line to develop Me nbct Edtication progruns on productive and 

safe use of electricity. 

PB; OFFICE SYS'E'.rtIS 

Office oystems hati the responsibil ty of monitoring advising and assisting 

the Finance Dep at~ment of vath I1BPS. 

This'hlran 1h i:i headed by a l)elity Director arid inder his supervision are 

three Atii futat I)irct oi whio work In the field with the IBS's. 

'1i]! (,hit 1i. (ov#r Ih l mcfi ime nta Ioni f the Ininform Syst em ot Accounts, 

billing and Lolltcdon )tedir , prelpar tt iol of financial and litat i0t Ical 
report ft, 'nd prepar.rj ion of ope at ig.o atid capit al expe,)d itire butlet n. 

http:prepar.rj
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RECOMMENDATIONS:
 

1. 	 The Deputy Director must be an Advisor, Teacher, Counsellor and
 
Coach to the Assistant Directors and PBS Finance and Accounting
 

personnel.
 

2. 	 Assistant Directors need to spend more time monitoring accounting
 

practices and procedures at individual PBS's.
 

INDIVIDUAL PBSs
 

PBS MANAGEMENT AND A!IMINISTRATION
 

During 1981, there were 6 Management Audits conducted of the six PBSs
 

that have been energized for one year or longer. The aug-its indicated: Staff
 
Meeting were not being held or conducted properly. PBS Instructions in most
 

instance where not being adhere to.
 

The Management Audits revealed the willingness anong the General Managers 

to learn and the desire to perform well. There are a few General Managers 

that were not using the Manuals presented at Seminars and workshops as reference 
material. After Management Audits the Manuals and PBS Instructions are being 

used more. 

The Audits brought out the fact that the Department Heads were not 
completely aware of indepti workings in their Department. Some of the 
Department Heads were the last to be posted and they hadn't involved themselves 

in all of the different steps in the (lay to (lay operations. 

The fourteenth PBSs were organized and registered. During this period 
all Boards received training from the RlEB Training Directorate and a great 

number of the bioards received advanced training from the Directorate. 

The Boards need to cotxplete Policy Mauals. Tlie Kanuals should cotitain 

statement a of goals, direct ives, and organ izat ion. The %ardI should jttdy 

each policy In depth before it s adopt ion atnd delegate the day-to-day operation 

of the P; to the Ceneral Manager. 

PBS FI1AANCI: AND AC(COINT";
 

'T1hehI fornm of Accomtti
;ynte prescribed by RUEB In being unjed in all 

PIllS. Accoittktin proceditres are beit, Implemented. Subidiary records are 

being maintained wherever it is ponui ble at this time. 
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Financial and Statistical reports are being prepared monthly. Operating
 

and Capital budgets are prepared annually.
 

DACCA PBS-I
 

Board of Dii..ctors
 

Individual directors and advisors are demonstrating initiative in
 

creating a climate for member motivation in the PBS activities. The Board is
 

practicing good Board/Manager relationships.
 

In reviewing board minutes, there is no record of Board Standing
 

Committee meetings or activities. The Board has started a Policy Manual.
 

Dacca PBS-T is the "traifigg ground" for the PBSs and REB officials make
 

frequent changes in pxiorities and procedures, apparently without proper
 

consultation, consideration and planning with the PBS Board.
 

Management and Administration
 

Presently, the management staff consists of General Manager and four
 

Departmental Heads - Finance, General Services, Construction Operation and 

Maintenance, and Menber Services/Power Use. The support staff is implemented 

in accordance with PBS Policy Instructions and receives training from RUB. 

Being close to Dacca, there are many visitors aid special request to
 

the PBS. In fulfilling these requests, there are interruptions and tinnecesiary 
delays In the administration of the nuzzinal daily operating routine of the PBS. 

Finance and Accounts 
Billing Is going very well. All work is done by hand with little use 

or availability of hand calculators and/or adding machines. Reconciling 

accounts recelvable with the General Ledger is good considering that many 
people are mnakfiug manual cntren and that there is limit ud use of machines. 

Work Order l'rocedires are almost nonexistant. Original paper work is 

not being dote. 

Close tt dociments nhould be furnished to the 11B1 for office complex, 

suat at ions and line construction contracts. This inform!t ton is necessary 

for mean ug fitI f tianc ial ot at ement s. 



- 33 -


RECOMENDATIONS:
 

Board 	of Directors
 

1. 	 All Board Standing Cotmaittees should become active.
 

2. 	 A periodic self evaluation of each individual member of the board
 

on their performance in meeting board objectives and responsibi­

lities.
 
3. 	 A board evaluation on total board performance in meeting objectives
 

and measuring board results and accomplishments.
 

4. 	 Bccome knowledgeable of the content of PBS Policy Instructions
 

and complete the Policy Manual,
 

5. 	 Contin,:e the requirement of attendance and prarticipation in Board
 

Meetings.
 

6. 	 REB should involve the PBS Board by seeking advice, recommendations 

and suggestions in matters concerning the PBS activities. 

Management and Administration
 

1. 	 Monitor, advise and assist management officers in their specific
 

areas of responsibility, duties and functions.
 

2. 	 Schedule visits and make special request for information, data 

or reports through the Director Management Operations. 

Finance and Accounts 

1. 	 Continte to monitor, advise and assist in billing and accounting 

procedures. 

2. 	 Continue to advise, assist and monitor office management methods 

and procedures.
 

Operations and NIalntenance 

1. 	 PBS should be furnilshed as butilt staking sheets of completed 

construct ion. 

2. 	 Contintied training and assisting need to be provided for 

operat ions. 

3. 	 Map with one l Line drawing of syst em be keep on a current monthly 

basis. 

4. 	 Prepare and send to proper departmenit on a dally 1)tis completed 

work orders and material charge out tickets with labor report. 
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TANGAIL PBS-I
 

Board of Directors
 

The Board of Directors are working closely as a group under the leadership
 

of a strong president. The Executive Conmnittee functions regular and when needed
 

other committees of the PBS meet less frequent. The Board has keen interest
 

in the PBS. The majority of the board have attended seminars and workshops,
 

for the purpose of better equiping themselves with the proper knowledge to
 

set policies for the PBS within which they can operate effectively. There
 

seems to be a diffence between the General Manager and Board on how the policies
 

and directives should be carried out. CuuLdinaLion of: understanding and desire 

Is needed between General Manager and Board. 

Management and Administration
 

The Management staff consists of the General Manager and four Department
 

Heads (General Service, Finance, Member Service/Power Use and Construction
 

Operation and Maintenance). Staffing is generally carried out as per REB
 

Instructions and guidelines. The Department Heads display the attitude of
 

wanting to work together for the best 
interest of the PBS and it's consumers.
 

Much work is neec d to help the Department Heads accomplish this goal.
 

Finance and Accounts 

Accounting it; being done in 
a neat and orderly manner. It was evident
 

in the desire for correctness and actual recording of the transaction taken by
 

the PBS.
 

Billing is .;oing very well considering, all! work is being done by hand 

with very little ue or availability of hand calculators and/or adding machine. 

Reconcilement of a:counts receivable with General Ledger in good considering 

that people are making manual enteriesmany and there is limited use of 

mach inc ri. 

WorP order procedures - Almost nonexistant. Original paper work is 

not being done. 

(:lose . . docnnento should he furnished to the PBS for office complex, 

Stbstathon151d Ine (:onstrction (:ontracts. 1is information is necessary for 

nealng fill Financial Statements. 
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RECOMMENDATIONS
 

Board 	of Directors
 

1. 	 See that Instruction Policies and desires of the Board are
 

followed and within time frame set.
 

2. 	 Complete Policy Manual of PBS and review annually for revision
 

update and clarification of intent.
 

3. 	 Standing Committees of the Board meet on a regular schedule basis 

and report action of said committees for proper action to be 

taken by the complete Board and be recorded in the permanent 

minutes of the PBS. 

4. 	 Periodic review of PBS Instructions for objective and intent. 

5. 	 A self evaluation of each3 Board member on their performance in 
meeting board objectives and responsibilities. Also an evalua­

tion of total board performance in meeting objectives and
 

measuring desired results and accomplishments.
 

Management and Administration
 

i. 	 Staff meetings should be held once a month until all Department
 

Heads understand the activities and functions of each department
 

and how each are related to the other departments. Each Department 

Head should discuss and explain their department at staff meetings. 

2. 	 Each Department Head should have a through working knowledge of 

their department. 

3. 	 Monitor advise and assist management officers in their specific 

areas of responsibility duties and functions. 

4. 	 Make special request for information data and reports frmn the PBS, 
through the Director Management Operations. 

Finance
 

1. 	 Continue to monitor advise and assist in billing and accounting 

procedures. 

2. 	 Contintue to advi3e assist and monitor office management method 

and procedures. 

3. 	 Conduct a Annual Financial Audit. 
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Operation and Maintenance
 

i. Should furnish as built staking shei- as completed. 

2. Continued training and assisting ne.-- to be provided for daily 

operations.
 

COMLLA PBS-I 

Board of Directors
 

The Board of Directors are functioning satisfactorily. All mrlibers of 

the Board are interested and active in the development and operation of the
 

PBS. There is effective participation at Board meetings by the Board members. 

From observation there is a good Board/Manager relationship. 

Some standing comittees are not functioning properly. Policy 

statements have been approved, however, the policy manual has not be completed. 

There has been Board resittance in accepting PBS Policy Instructions, 

primarily because they are not understood.
 

Management and Administrat ion 

Presently, the management staff consists of General Manager and four 

Department Heads - Finance, General Services, Construction Operation and 
Maintenance and Member Services/Power Use. The support staff is Implemented 

it accordance with 11S Policy Instructions and receives training from REIl. 

Some Managenent personnel have not demonstrated acceptable management 

pract ices and knowledge of the ir renpons Lb ilt ies and (ltit fes. 

Finance tzzid Account ; 

B illn, t.;sgolng very well, considerin , all work is. beilg lone by hand 

witl little iine or availability of hand calutclators and/or add[ing nachlines. 

Recozic ilititet of accotint s rece ivable with General Ledger i s good ( onsider ig 

tihat iiiny peotl fu are tiakilzig manal entr[ien and that there is limited itie of 

aich flae t. 

Work Order Proceduires - Almost nonex itant. Original paper work is 

not beflig doile. 

(,one mit docitrmenta -fliould be ftirnilshed to the I'TS for offite (itijlex, 

SI'b, tat lou. atid i(l. ie Contartiction Coitra ta. 'Mini infornat ion is tIeti'd ttaV fior 

a meangln,,l l'hinazilclal Stat ement. 
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RECOMMENDATIONS:
 

Board 	 of Directors: 

1. 	 All Board Standing Committees should become active.
 

2. 	 Adopt a Policy on requirement of attendance and participation in
 

Board meetings.
 

3. 	 Adopt a Policy on evaluation of Board performance, neeting 
objectives and accomplishments. 

4. 	 REB should involve the PBS Board by seeking advice, recommenda­

tions and suggestions. 

Management and Administration
 

1. 	 Monitor, advise and assist management officers in their 

specific areas of responsibility, duties tand functions. 

2. 	 Schedule visits and make special request for information 

through Director of Management Operations. 

Finance and Accounts 

1. 	 Continue to monitor, advise aid assist in billing and accounting 

procedires. 

2. 	 Continue to monitor, advise and assist in office Management 

methodt; and procedures. 

Operation and Maintenance 

1. 	 I'll!) should be furnished as-built staking sheets of ccmpleted 

const rtict Ion. 

2. 	 Cont inued training and assisting need to provided for daily 

operat lons. 

(C'O:MIT.A I'i1;- I I 

Board of D)ireut orn 

(Comillit 1'1W;-l1 was energlzed In l)ecember of 1981 and the board have 

demonstrated lIeaderulilp abilit iea in host ini,g neminiar for I6iral l)evelolmett 

to Improv, thI e jervice area of all l'1!, . L:ffort is bsl* I ,igpi t forth I t) aichieve 
member (Xct imnc*,. T1h- ltoard has :cqp,.t ed cet!i t isIit h 1)1 j-t't os 0Dt ritin from 

Tralhihir, itrwltng a detIre. to uecutre the trainin, the Board neeltd. T1jiere It a 

Food h)1r d/. Itaae 'If1at1011011p. The honrd est ablishes 'lticy and Geiet al-

Man -.. r adits l istferti the direct lye. 



- 38 -

In reviewing minutaq meet'ag- of ata-Aing committees are not adopted
 

by the entire l1oard, and all cougidttees are not active.
 

'nageient and Adniittlt ration 

Present yt lhi .,,,isement utaff consist of General Manager arid Four 

Department leadrs - I'icanw , ceneral S;ervices, Construct lo Operat ion atul 

Maintenante and Membe;r ';-jvicts/I'ctwer ue. The support staff i E imiplene t ed 

it, a-cOrdaI Wewill I'1W,; l' cy In struct Ion arid r.t,: Civtr, traiiiing from Ri t. 

isi . Um)vily, fi, ivrd at i steady pace, tryhiru to be siire of 

tihe decis o'i- made. a d it,;[ ialn ",o-,tly 'r: 

Finance aud ALCu,:11utL 

hilli,w i,; oifg very well considt.r ing all work is being done by hand 

with little use or availability of hand calc,,lators and/or adding machlnea. 
Reconciemelit of 'iccounts receivablt, with General Ledger i poll(] cons ideriug 
that many people are maktrig manual (ntrleii and that there is limited use of 
inavh iihes. 

Wdrk 	 order Pr oceduires - Almost nonexit ant. Original paper work i not 

being 	 donie. 

(I o't oit d *'(1uncit.; -.holld be iiti l d to the |11'rt- h ()0l ' tccCirnplex 

Sighstat loll alnd Line (-onsl -cu t ioll .out tact.s. 'lita , 'fortlnuti ion , liessity for 

a mealtilg [ifi II 'lalicial titat emni t. 

1. 	 All ltiard ;taid Ij-, (,ot.tm tt--iit 1 become arid6Ihonl ,( active proceedings 

of the oi:nitttee broight to tit. attention of ertire board at their 

,ie-Xt 	 ret'.,l1a t wee ti|1- g. 

2. 	 A pe .r:dlt , a'ldBi;,,rd evallatio- hr taken , wilth regard Ito 

,'f ,.lEE'i e, , il 1,'..1ti'j1,.l.r ',.,, rig rI tw It a anda( ity pliuliunenlts 

T)UrtfO11l11,'4" t)f l"'lart d. 

3. Comple lity tv antal andt , l.n. kiloil dgen le of all PISlt-e 	 I 

1"IurI 	t, ti io-I!,'l % f"f . 1-1'll 'ttt 

votud4. Adipt !t ,li * qi" , t o i" at,. uila,,:e parti 'Ipat ion In 

ih~oid 	 1ee.,t Iiv,.,i 

5. 	 I.i, wild the l'l'., loa:i 'hoel.I w lgluk:-l 11v4iv, ly 	 , lftl iniiiirIuiI­

t oI ' dt'cIi wlj.ujlt-it 101116f 	 Illi tlitt leruit r*n tn t lie 11t:1 At t Ikilif vi.' 
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Manatoemen and Admintat Ion 
-?. -- o-.. - ,-,1. 	 Hold staff meetings and employee feeL..,8s on regular scheduled 

basis@ 
2 Continue to practice the five functions of mangement Planning$ 

Organiaingp Directing, Coordinating and Controlling. 
3. 	 Use the eleven Key Performance Areas as entioned in the Manual 

IManagement It's Nature and Scope". 
4. 	 Montor, advise and assist management officers in their specific 

areas of responaibLILty, dutie and functions. 
5. 	 Make special request for Information, data or reports through 

Finance and Accounts 
1. 	 Continue to monitor, advise and assist in billin8 and 

accounting procedures. 
2. 	 Continue to Assist&Monitor$ and Advise Office Management 

methods and procedures. 

Operat ion and Maintenance 
1, PBS should be furnished as-built staking sheets of completed 

construct ion. 
2. 	 Continued traLniLrg and aestig need to be provided for daily 

operations. 

Syihet PIR-10 will be energised the second quarter of 1982. The Board 
of Directors are meting regularly each month. The Board and Managmnt are 
working together as a team. RUS Instructions are read and explained at the 
Board meeting. Management is concerned about the trantng of employees. RED 
and Management Advisors have been trying&to prepare the personal for emergisation, 
Only time vill determine this since the emloyees lack experience in actVIal 
operation of a system. 



Manag ement and Adminiatrat ion 

Presently the Management staff consists of General Manager and four 

Department leads; Finrace, :enaral Services, Const rct-itn Operat ions and 
Maintenance and Member Strvices/Power Use. The support At&tC Is inplemented 

itt accordliCe wit I PS Iolicy lNsL.ant:iou ard rece[yes traiinig from RE B. 

"iance aind AtcountS
 

W.1ilt I Syntin of A a*rt:ing htas b)een inst alledI.
 

1oa" tOA dt ',rieutst,1shnld he funi tsh to thL PIBS for office coirptex 
ani for s~'rsta, i or avid linu t.vtitrtlct op upont :,.rpietion aid exreptan-e by P'HS. 

Board 	 to Directtr-, 

1. 	 Board of lDirectors Standing Cornittees will need to become act ive 

after ncrrg ization and minuteR of cttnit tee meet ings he maInt ainred 

tnd report made to fuhll Board next ing of Boardll at reg iitrr meet 

of Direct oi .;. 

2. 	 Adopt a poil icy requireent of attendance and part lcipat ion In 

hoard mee t lttuis.
 

3. 	 Adopt a Puol icy onrevaluat Ion of loard perfornance, meeting 

obtjl iv, a dtlat u,)ipli !lunent s. 

4. 	 Ctom1plet e arid "Itatitdii Polilcy , rll 

lana,,- t.n l Al i ri atrat tni 

1. SISIrt '.dviin i id ntut or .'rari'ivlu't nlfiheiaol atut Initheir specific 

iil A,01 ia*npo",iw r ilitv, d tiriI. ,Itl f" It tF ifno. 

2. 	 . nahlgl wit. Wt' w+'ithIi a'ai ln r Dlit t tl ate of Eli to provide 

1, 	 ., Iotit r , ,a lv l, t ai o:nf .t I n hil l tg and tcc o utit l g pro ced u.r ei 

elpsOwitl1 ly air rr,; n,' tw ra lith tt 't tPrargal, toi.
 

2. 	 Cnto I"ir" I o 'advI ,. : np I l aid lmonj Iaor ofl- ct '1ln .'tutw-ri: met itdtl~ii 

alvd prioairc1s.' 
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Operations and Maintenance
 

1. 	 Furnish as-built staking sheets of lines constructed at time
 

of energization.
 

2. 	 Continued training and assistance need to be provided for daily
 

operation.
 

SYLHET PBS-IT 

Board of Directors 

The Board of Directors are working very good as a group. The Committees 

of the Board are functioning, but the minutes of the Board do not always 

reflect the actions of various committees. Directors have attended workshops 

and seminars designed to improve.& strgngtbh-t the-Board.Good Board/Member 

relationship is evident. Policy Manual should be completed. 

Management and Administration 

The Management and A&ninistration responsibilities are organized to 

accomplish the desired results of the PBS. 

Management staff includes General Manager and four Assistant General 

Managers - General Services, Finance, Member Service/Power Use and ConrLruction 

Operations and Maintenance. Supporting was done in accordance with REB 

Instruct ion. Fairness to all employees is observed on a timely basis. All 

Department leads are working together with General Manager for smooth operation 

of PBS and service to the consumer. 

Finance and Accounts 

Billing Is goLng very well considering all work is being done by hand 

with very little use or availability of hand calculators and/or adding machines. 

Reconcilement of accounts receivable with General Ledger is good considering 

that many people are making manual entries and there is Limited use of machines. 

Work order procedures - almost nonexistant. Original paper work is 

not being done. 

Close out doctments shotld be fDrn ished to the I'll!; for office complex, 

substations and Line Constiuction Contracts. This information is necessary 

for a meaningfutl Financial Statement. 
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RECOMMENDATIONS
 

Board 	of Directors
 

i. 	 A self evaluation of each Board Member on their performance in
 

meeting board objectives and responsibilities. Also, an
 

evaluation of total board performance in meeting objectives and
 

measuring desired results and accomplishments.
 

2. 	 Periodic -reviewof PBS Instruction for objective and intent. 

3. 	 C:(rnplete Policy Manual. 

4. 	 Report action of standing com nittees to the Board at their 
next
 

regular meeting.
 

Management and Administration 

I. 	 Until all Department Heads understand the activities of other
 

departments, each AGM discuss their respective department in
 

detail at staff meetings.
 

2. 	 Each Department Head have thorough working knowledge of their 

department.
 

3. 	 IUB monitor, advise and assist management officers in their 

specific areas of responsibility, duties and functions. 

4. 	 REB make special request for information, data or reports through 

the Director Management Operations. 

Finance 

1. 	 REIB contLinie t o monitor, advise and assist in billing and 

account fny. procedtires. 

2. 	 RIEB cont intie to advise, assist. and monitor office Management 

methods and procedures;. 

3. 1kEB cond(ict a Anntal Financial Audit. 

Operat oiis atnd Mamteniance 
1. 	 1(III hould ftrini h an-built ritakhlg sheets of completed 

Cofnfit t',ct ion to t 1e. P|1;. 
2. 	 Contht:wed t rallntg and analstinlg need to be provided for daily 

operat louis. 
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JESSORE PHS-I 

Board 	 of Directors 

The directors of this PBS are working very diligertly in providing
 

guidance and leadership for the successful operation of the Samity. 
Obser­

vation indicates Board/Management relationship is satisfactory, division of
 

responsibilities and authority has been established. Improvement in standing
 

connittee efforts to provide 
policies and objectives to management have been
 

noted.
 

Additional understanding of content and application of PBS Policy 

Instructions are desirable.
 

Continue development of PBS Policy Manual.
 

Management and Administration:
 

Assistant General Manager, General Service has been serving as Acting 

Manager, with very satisfactory results. All Asststant General Manager posts
 

have been filled. General Manager position is to be filled in near future. 

Cooperation and team spirit between departments has been developed, 

resulting in improved PBS administration. 

Finance and Accounts
 

Permanent 
 Membership Register has been established and maintained. 

Billing procedures have been implementbLd with revenue accounts aged and 

balanced monthly. Member account ntunbers have been assig;ned to all meters 

energized. Annual bu.dget has been submitt 2d for approval. 

RECOM1MENDAT ION S: 

Board 	 of Directors: 

1. 	 Cont in, at ton of assistance, advice and monitoring of Board/Manage­

ment Relationship and Responsibilitles. 

2. 	 Cuide aTid instririt Board in proper parliamentary procedtires ise, 

for more effectLive meet htug. 

3. 	 Greater effort to understand and implement I'BS Policy InstructLotte. 

4. 	 Contitntue development of Policy Manutal. 
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Management and Administration
 

1. 	 Continue coordination of information and work flow between
 

departments.
 

2. 	 Advise and assist newly posted General Manager in overall PBS
 

operat 	ions. 
3. Work with ACM's to insure smooth transition and acceptance of 

mnanagemcnt leadership.
 

Finance and Accotts 

1. 	 Cont inue to advise, assist and monitor office management 

procedures and functions. 
2. 	 Additinnal training through seminars and workshops on uniform 

syseen of accounts and continuing property records. 

JESSORE POlS-1 1 

board 	 of Directors 

Because of atmosphere created at this PBS by management, this Board of 
Directors hav not exercised the powern, nor carriled out effectively their
 
dities and re spotnsil ilit ies as a Board of ire tors. ITe 
 board failed to
 
analyze and interpret tie information supplied before decisions were made.
 

'lN board failid to implmenut a1cLhek a~d bil ante prn edtz arid cj.teqerrtly 

mtnagertrnitt e pttitie dotinant fOul or in all PIHS "idert 	akirgs. Mebtlers of thhe( 

brtrd 	do nt have the proper knowledge of the l'BS P'oli(v In Y nrct ionh. 

Addit 'inait raining in, Board St andlng Coru 1il - it ht rpl'ponsib i It.,, Won helpfrl. 

H1flnpu'rrrert ;and lit rat lIonAdinfn 

]ir(Iv.rr't laigement'n t ntafit Intul u'sdp Ansinst lint (,err l .11iMlrigurs - r'iinIn, t" 

nid letyriher Serv;E 'osi t f Ams Is nti (enne'r I atltaiers - G;ene al,I rv iceRVic5,. 	 ofilni 

lld % 	nt rt,' mu ()peu,.t ;rt fours and MauI!eirIanu" rle ope'. 'Ire ( v" ,t]l 'iau./e h ll 

l(e'" 	 disclairged b,' the IN BLt d tPf i l|l e;orn', with c t oIif l,y rP ot . I' :, ,iii 

btat 	 of i'l'f irs a! t hi s ITSW will ncvennit ate addlt Imial support l iflilHvarid 

I,,Xpdlriaf r Advis. . 

I I iiitti'4 l. -,d ct u lt 

Meto r rv,o-.-dn and bill ing pro.+eduren lrhave Lue,,. isipii:wi'fted anl t it d 

oil. PIepar l i IF tintohiv f ini4,:cial report s n .i pir'paird a% pirr RI I' 
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Itnt1.I(tivWons. Electri.c revenue accounts are aged and balanced mu(hly.
 

Aniral blidget has been sobmitted for REB perusal.
 

RltnM-I:N DATIONS
 

Board of )ir ectors
 

1. 	 I rt her assistancel advice and mon itoring of Ioai d/ai lge.': 

rtlatiornship, duties, authorities and vtpipiihl it ic . 

2. 	 Advise and assist ,rach Standing (:L'vlnlitI CI Iin tieS,thiX ,.d 

importanc, and respopsi'hilit lt,, n,, h'. , 'verall ,,lc ss of the, 

i. 	 I~ach direcLor muest becomn kpawil-dgrable or the i.portanc, o 

P11S Policy Instructions and their application. 

4. 	 Dcvelop and maintained Policy Manual. 

M~Anule-nt iandAdministraLion
 

1. 	 ]rniiediately fill the post of (eneral Manager, Assistan t Greneral 

Managers - Central Services and Constructio, Opprat i o and 

Mat"t(nance. 

2. 	 Adv !s, ;assist and monitor, nmaito,lh.rnlnt in all ateas,f iesponst-. 

bl liltduring Iit ial tenu:re of post. 

J. 	 , l .il Iui Ity dl i t *,yl le Lc' lti ,lhi j '. V . ,'l""wi I f",)po,% t1, lit it 

anid i tLufiralg, z gtonizt, aiid reward ilvi dual ai Ii,' n.' I't . 

Finance and A,p F; 

N ia,, |nn .t it .;hi'.Id1 he ,, 

2, Sippor[lorr *" gn'ii-trtE tihi tlf mu Iti (Oi l fiiii.d 

I. 	 A l w, ti.: inn dit ly . 

tiett qf ltit it and alI "" Wit 

*slv ' , ' i,',( ,Tiiit c' :;e tl glff'tu iu) 1I
 

J. n t ia ( ,t ',f Ilt 1)111o .l,,U |Iin, ! .t II i}ni 	 i g lnd O'Lllit pioel ' jd~t 

AItINA 	 IW;- I 
a
t t11 of D1.-'Iin -j 

'Ih,' th,- ir of i,'pv Ft)llL',e .ii, g t e 11 Ii s I d ,tU laattItkt tlVtor 

411 !. i'.* I a I 'm i I'F i , ai l Vi'i i b)Lit1 de *lej-llt I ;)t% id 1"F -gi - -.%lt t 

d o -', ,' F 

s l a{ , i n I , # ml i tl t i-l~s ,i r1", a,,mt* d 4",1 wo,l k i,,g " ",n o v'a s 0I l , oopo n s i i lf i s 
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No major problems have surfaced nor have indications been noted at
 

this time.
 

Management and Administration 

The Management Staff consists of a General Manager and three Assistant 
General Managers - General Services, Finance, and Member Services. No Assistant 
General Manager - Construction Operation and Maintenance has been posted todate. 

Work on establishment of proper methods and procedures as outlined in 
PBS Policy Instructions is being carried out by staff personnel. 

Some problems of cooperation between Management and Project Engineering 

has developed.
 

Group conference with members having complaints or inquiries has been 

established with favorable results. 

Finance and Accounts 

Filing system has been developed (numerical). Individual member files 
have not been established to date. Work order procedure training is required. 

No controls for billing procedures exist.
 

RECOMENDAT IONS 

Board 	 of Directors 

1. 	 Continuation of assistance, advise and monitoring of Board/ 

Management Relatlonship and Responsiblilities. 

2. 	 Guide and instruct Board in proper parlinmentary procedures 

use, for more effective meetings. 

3. 	 Greater ,,ffort to u'nderstand and implement PBS Policy Instructions. 

Nlanagenent and Adminintrat Ion: 

1. 	 Advine, naunnt iini monitor management staff In their respect lye 
areas of renponsillh1 t len. 

2. 	 Coord inat Ion of in forinat ion and work flow between departments. 
3. 	 Posting of Astilstant Ceneral Ma,,aer - Conni rtit ion, Operations 

-l.d aintenance. Additona li neman and tralitig of IIIsume 

reqiired. 
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Finance and Accounts
 

1. Establish membership filing system.
 

2. Establish controls for billing procedures.
 

3. Training required for proper work order procedures accounting.
 

4. 
 Continuation of advise and assistance in administration
 

procedures.
 

PABNA PBS-II
 

Board of Directors
 

The board does not understand their true functions and responsibilities.
 

Regular Board Meeting attendance is only averaging seven to eight
 

directors in attendance. Objectives and goals of the PBS can not be
 

accomplished unless each director is willing to attend, participate and
 

represent the membership which elected him. 

Standing Committees have not performed the duties which is required 

for sound PBS operations. Development of PBS Policy Manual is needed.
 
Additional training is required for understanding of PBS Policy Instructions. 

Management and Administration
 

Assistant Ceneral Manager - (eneral Services has been serving as
 

Acting General Manager. No ACM(F) is posted at this time.
 

A General Manager is scheduled to be posted in near future. 

Assistant General Manager - Construction, Operation and Maintenance is 

posted. Assistance In planning and schedtuling is nece ( sary for department to 

function effect ively. 

Mebnler Service Department it not functionIn1 lp to It:B potential. 

Assistance aii(1 ad-v1se in this department Is needed. 

lmprovemeit and developmeitt of present skills and knowledge of duties 

and retipons l1lt tuen will be req Ired. 

Ftina~lce lid! Account n
 

Memnebvr a (omi t inibnerii have been assi gied each energized meter.
 

Bltllugi, procedriren have been implemented and all revenue accounts are 

aged and balanced monthly. 
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Permanent Membership Register has been established and is being
 

maintained.
 

RECOMMENDATIONS
 

Board of Directors
 

1. 	 Development of understanding of PBS Policy Instructions and
 

acceptance of responsibilities.
 

2. 	 Learn and use parliamentary procedures for better organized
 

and effective board meetings. Demand regular attendance at
 

meetings.
 

3. 	 Board Standing Coinittees must function and learn to meet its
 

assigned duties. 

Management and Administration
 

I. 	 Management must recognize the need for additional training, 

support and counselling when required. 

2. 	 Additional effort in sharing information between departments. 

3. 	 The post ofAssistant General Manager - Finance should be filled
 

at earliest possible date.
 

Finance and Accounts
 

1. 	 Establish and maintain record filing system. 

2. 	 Additional training through workshops and seninars on Uniform 

System of Accounts and Continuing Property Records. 

3. 	 Finance department should avail itself of assistance available 

from RHI and Expatriate Advisors. 

4. 	 Study of RH1I Policy Instructions r,,d accounting procedures. 

PABNA PB;- IT [
 

Board of )irectorsa
 

A trie rinderstanding of Lhe Board of Directors functions anud responsi­

bilitlea 1t lackin ,g 1'ersonal conflicts and differences between directors 

have 8lo faced tleat Inug dIvi aion and diacord during board iteet tlti. T'lit 

act ol ti of the Ceneral Manager Ititu been ti ar,, vot i I bitt ln. I t - I Iit 

dUlelt 	 of riot perfstrain .t'rent [oW thfu i 1itn. t;tifindhni (ommuntteeri tlie hoard are 

thmeir fuic huinti ais expec.ttd. 1lT o ject i and of he l'll, tirt te flien Ihe lot 

acevmnnl |I lied tit le.it tie honrd of Difrect ori wotk ti oet liur etitthIi i liantl. nl 

op('rfllt 1ill ptlfl Iti , ovirall 101an1, ilind torolI t, e 	 llle c tplinlice. 
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Management and Administration
 

The General Manager has submitted his resignation, which has been
 
accepted by the PBS Board of Directors and REB. At present the management
 

staff includes Assistant Managers - Finance and General Services. 
The post
 
of AGM(MS) and(CO&M) reamin vacant. Interview for recruitment of AGM post
 

is underway. 
It is imperative that advise,, assistance and encouragement
 

be given the AGM's and supporting staff during this transition period.
 

Promote, develop and maintain harmonious relationship among staff and
 

management
 

Finance and Accounts
 

Annual budget has been submitted to REB for review and approval.
 

Electric revenue accounts are aged and balanced monthly. Preparation of
 
monthly financial reports are being prepared in conformity with REB 

Instruct ion. 

RECOMMENDATIONS 

Board 	of Directors
 

1. 	 Additional effort must be made in improving the attitudes and 

perceptions of this board so an effective job in carrying out 

their responbibilities may be accomplished. 

2. 	 Instruction in use of parliamentary procedures for conducting 

well organized, effective and productive Board and Standing 

Committee meetings. 

3. 	 Completion of policy statements and policy manual. 

4. 	 In depth review of PBS Policy Instructions for proper understanding 

and inple nentation. 

Management and Adminintrat ion 

1. 	 Advisne, annist and monitor management staff in their respective 

areas of renponslb iilittes. 

2. 	 Select ion of General Mana,.er and Assistant Ceneral Managers 

Member !ervlces and Construct ion Operations. 

3. 	 Better coordinat ion of information and work flow between 
departments. 

http:Mana,.er
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Finance and Accounts
 

1. 	 Additioftal training through workshops and seminars on Uniform
 

System of Accounts and Continuing Property Records.
 

2. 	 Continuation of advise and assistance in management and 

administration procedures. 

3. 	 Establish and maintain record filing system.
 

RAJSIIAIII PBS- I 

Board of Directors 

The Board of Directors are performing there duties in a satisfactorily 

manner. Each member takes an active part during the board deliberations and
 

are active in the on-g-oing development of the PBS.
 

Two new directors were elected and joined the PBS Board, March 20, 1982. 

The director-elect of Elaka No. 4 was unable to take his seat on the Board 

because of a injunction notice issued by the Natore Munshef Court. Allegations 

were brought by Mr. Mumtazudding Pramanik, a defeated candidate (by 2 votes) 

from Elaka No. 4: (A) Duplication of names in voters list, (B) Casting of 

false 	vote - specifying one instance. At last report the Court had ruled in 

favor 	 of director-elect Mr. Abi, Ilena and he shall take his seat on the Board 

of Directors at the May 21, 1982 meeting. 

The Staildig Consittees have improved in using this avenue to advise
 
ard assist the Board and CM in the areas of 
each committees responsibilltes. 

The Board liar become more knowledgeable of the I'B; Policy Instructions, 

however to P1olley Manuial has been developed to date. 

floard/Manager relationship hat shown iqprovement and personality 

ctficets betwer vianagr,,crtent and ntmie directors have been minimized. 

Ltanagetneut aid AdnfiiI tit rat I ont 

('I't- flu t t he 1rnanalgeietlernt staff cOtia t,, of Ceneral Mainager and three 

As i tant Gi.nera.l Marnape rn - Flinlnice , Genet ral Servc en, Member Servlces. 

t I on trConst x t 	 Iopnraanid 'Il ilit etance tns riot been posted. The 11|pport 

ft altf 	 tnr'ci 11rr.t i l ernrire t d I Lntt t troldatct, With ]' l; 1'til fit ct folri.111 1a Vt 

Admint tnt t io if the dally opera Inrig proct'dulr i of the Ils'; in IffIcct ively 

t 611111O t Vd by pILIIut ratitu.it-triltu tit iI 1. IDeveloplenm t , 1tt1provvillem t irlid 11pplemen-

IInp r'ttert nkills arid kinowledge of dh1t len and re sponlilit iet will be 
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required. Management is reluctant to delegate responsibilities, train and
 

assist in development of employee or recognize employees for there job
 

performance qualities. Additional cooperation between Management, Project
 
Engineering, Engineering - Consultants and Line Construction Contractors is
 

required. Acceptance of assistance or advice from Expatriate Advisors
 

Is not eV'dent. 

Finance adii Accot,:nt s 

Permanent Membership Register has been established and is being 
maintained. Member account numbers have been assigned to each energized 
meter. Billing procedures have been implemented .ith all revenue accounts 

aged and balanced monthly. 

RECOMNEN DAT ION S 

Board 	of Directors
 

1. 	 Exercise rules of parliamentary procedures as the basis for
 

well organized and effective meetings.
 

2. 	 Continuation of asaiqtance, monitoring and advice on Board/ 

Manager Relationship and Board Responsibilities. 
3. 	 Greater understanding of PBS Policy Instructions and development 

of Poli y Maiunal. 

Manag een t and Adi in strat ion 

1. 	 Effort In better working relationihip with Project Engineering, 

Contractorn and Coontsiltants Is required. 

2. 	 Managem esit sisat recogize tile need for zadditional training, 

advin ,g,ais ti itw c to.,elli wupport Iig int and ,ACM's a nod 	 staff 

order 	 to ful ill t heir areati of .,nponibfl1it Len. 

3. 	 Greater effort sii lld be twide lin dele,.-at lon of reriptiulbi lit fee 

and aititrity to A(l'. Itn oiruher to heit titilize exiatiog talent. 

4. 	 Cetie,'ai Ilaiia,tr ilimto ld a vali shnltit*If of tile l I availableitsi itt alce 

frun II2b and .txpatrifate Adviftorti. 

Finfanct- tiedoAc u tt 

1. 	 Colit I 1t.. to uiv Iiv itrn Iit and mon itor off Ice sa rttsesnt 

p)[f)%'C*(ltt tu'1 ll1d fltist i onts. 

2. 	 Rovit W1,f I'll111r itsd acenstit Inli proved re n t hrosg.h workalhopa 

And sefl-minlarst. 
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RAJSIAIII PBS-II 

Board of Directors
 

Board Management relationship and understanding of division of
 

responsibilities and functions is satisfactory.
 

Policy Statements have been adopted and implemented. Work on PBS
 

Policy Manals is underway.
 

Boaid 	Standing Committees have become active and show understanding
 

of their cornitt.cee responsibilities. 

Management and Administrat ion 

Management and administration duties and responsibilities have been 

well organized to accomplish the desired results of the I'IS. All Assistant 

Management positions have been filled except AGM, Construction Operations 

and Maintenance. It is very important that this position be filled at an 

early date. AGC(M0S) is doubling as AGM(CO&M) at present time. Observation 

of Management and Administration indicate no major problems exist at present 

time.
 

Consultative managenent is practiced by General Manager. 

FJinance and Accoints 

Assistait G;tneral Manager, Finance should be more aggressive in depart­

ment supervision. 

Meter 	x :adifo,,program well organized.
 

A system of report ;lips has been established for spotting and 

recogniziii,,pol (i.t lal probleis. 

Al 1 aitcomit ftiIof'iinct lons are monitored and in general conform to 

PBS Pol icy luit T,,t(oull5. 

lR(:O)Y "1'NI)AT IqN. 

lkBnrd 	of Dir(ctort;
 

1. 	 Add itioal revtfew and tnderst anding of ITS Policy lnstructions 

Is tequi xied. 

2. 	 (n1pitplutt. 1111d revf-Vw I'I!; 'o1t-y Manmal ftot t.ady teerte ce by 

Matilig' 111nt t, Admtni ltrati ot ad Bortard of )ire.toti t. 
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3. Activ us rnigComto n re oganbto '-ad 

unesa n of duties
 

AgofFian and 


moni 
usitnderstndling osedtionbes. sol eunetkn 

4.ssseHFo- aiamnta trocin'eurensc~efcieadwl raie 

Actiuetve usepofasdst andn tttonodert*a~ ete 

Board o DetorAsiiart 
Tho fair mitation re9u8re aThiTanamintfor rngscondtdougst 22p 

tBSmea Corgnnaton f and n ecmer191fassac advise when rneddisaioalmendedy 
StaemnsanedB PlcyIstrutoshvmenaotd 

Coarntingsadviehl montr. ceul n ordSadnassistland 
Assisteanae ien aillingedectaiong e notegn.tuntoyReD shold 


atthsieAM1-ssaftri~euzst.
 

TBoard of Directorsarwoknhadt ooenwlgabeih 
a he oatnd proeduegs.cnutdAgs 291hPBfoiyIstrtns 


PBa anied and regiistrdatecmeion.Bsi raistoallc
 

Steentl andl Generolc been sas
Srctos hae dopthed.M0) 

se asAMadreing ntmaryel osn euanotltshdlsn BadSads 

appinerCAnnualhavet been tand submitted haoe no beguprovfnto 

TBoard of Direcors rokn adt eoelnldebewt 
all oCBntnvction ad* proce des. hebad nthr dt 

Maaetand oniilties*o 
2, ProjetnDivsoni ervinSansAcotin ienal &meager.AsisWn 

q.~eral danaesG.rlSrieshsbe otd TeA(S sa 

http:dopthed.M0
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3. 	 Review and explain each PBS Policy Instution to the board. 
4. 	 Distribute Policy Manuals to Management and each member of the 

board. 

Management and Administration 

1 I'ost (enieral Manager, Assistant General Managers - Finance and 

eml)er Services. 

2. 	 koach, .o01iie:l and assist management and administration in e4-h 
uiiea of reapon.isibilities dtiring Initial stage of the PBS operations. 

Finance and Accotit a 

1. 	 itipitnent ataffin, of Finance department as oantlined in IBS 

Pot icy Itist ltit ions. 

2. 	 Monitor, advist- al assist in establishment of accounting 

procedttr.tv and tet thodt,. 

3. 	 (ottinlie adVitv 1t1td moitlitored 'l!itatcia Mnn agement t and Adminis­

ratra )ll |)roct-il'rt1,,a t4 I .r'e ult 

[tCtIiuiR IXiM)ALL PB; (WIAFl:;D)liI AND * !'(t! CrP*11,"), 

Thv" ZI t i' 	 1aill.d .i lVruietit pIrt i. l)dt 1,'4 S Unding COMMitteea 
ib etitSel- I l Il t t i t' as I dv-vtlI'. 8., 1 .lo,)n 1 ItIt-tt )l, ot it P1I;. Thereiore, 

t[,ete t-lit'tt ! - it 4 ,it' ifi 1 ttlO it or 1Li ,it l andI ll,., all\ i! a. dlid ioi iti.l otof oarul 

P'oar l 	 :;t at (It ti, ,vi I t - rwvt it:,, , II. B i;;i-:'i. ii I II)l). t | i | 4 ln( ne.I to 

ttltill " u t.:( I 'It-. -! [p ,,€zi , ii'1'l)id t ti[ l u(It aI ]i N ",. 

It I~it, ahii Ivtio-V? -tn! I La th .uli i f t iie1, -va at tolo a ht. '.-i 1 p r )lii1lt 

oft li! ;~loaf A olt InI~ t ltb :, ail 1 i ll I I amid! [ii v 1411li'sI : tit~.'' t 1111a 

lio4rd, Oil s m 'iti l l,.In It,ail x h 'thhtil ti a ,i-vi lit-

of tie 1"'.. 

l*it I I" t Ill ltI z o01 Irtivef 

, n'ftI-fiftoil will Itneed t) 1,V iVe, i b [ 1.11 to1 t he exitt. It I WIardls of 

)1recto .'t Cmt!i-':11 Iave Ii44 t 43 iay f int: tIo:. of th Ih1; to 

ie ' 	 i2'AI ] If r:.' " 

I. £ omtlei t bt aft taet l104 f-r Xmiarement pe.'ao.,tt lo( ,11olilth y 

ivp4r lbatfita Mot 1111411. )IC11C 1iti~ lit- informal~ W411410 fI~ibW0 

http:procedttr.tv
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as a discussion of progress, problems and a plan for remedial
 

action.
 

2. 	 Develop and provide Policy Manuals, Organograms, Position
 

Descriptions with Job Specification and duties to each employee.
 

3. 	 When delegating responsibility, authority must also be
 

delegated. The person delegated the authority and the respon­

sibility, should also understand they are accountable for the 

desired results.
 

4. Concentrate on assisting and advising Management in their
 

individual responsibilities and functions. 

5. Monitor Management staff to observe if they are achieving tile
 

desired results of their poit and objectives of the PBS.
 

6. 	 Establish an annual evaluation of each employee, on performance, 

for personal growth and development. 

7. 	 Use the stronger IBS System to give on .,e job training for
 

office and line personnel.
 

PROGRAM PLANNING DIRECTORATE 

The Program Planning Directorate was organized in mid - 1981 to provide 

coordination and control of plaming, evaluation, and program activities. The 

functions of tile Direct orate are comprehensive plannihn; for each phase of the 

rural 	electr ification program, development of detailed feasnibility rstudten of 

each propo-ied PBS, coordination of program plaining with project dorti and 

other 	Cov-rnmrielt Agenciet, evaluat ion of program progress and impact, mai ntenance 
of ile- RIk.ina!iin,,tinvnt Informati on oy ;tem, and ptiblication of tile I1 tiwwtletter. 

The organIzat Ional e lement t brorght into the exit tilg Prograin irectorate were 

tile! Vea lll1 It,.v Sttidy branch and tile 1vailiat fil Iranch from the lat ln, laid 

Design I)Irectorate, inginvering I)ivitsion, and the I'lblicition and l.aiftin 

Bran:h frin tilt- . i 	 dIt Icti'.cre. ar lat I add Itfoi, tile of' Iil Projc.t 'l11ainri lg 
hr a:ch , 1.1,,Insc.r r Ig)v I isI oil we rv a Iti I stfvu rrred t o t he ns-w I) rv tt orat r. 

'The Iro .ram I'Iun i ng )1rcctorate wats Init lally orgatilzed nto P1 aninlipg , 

[:Val,,at I ln, 'rogi alrd Ioil i0 1111, IIIformzt b ranchles. 
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Shortly after the formation of the Directorate, the Deputy Director 
Information was reassigned and the functions of the Information Branch were
 

placed tinder the Deputy Director Program. Effectively, then, the Program 
Planning Directorate has been functioning with the work being allocated to 

three Branches - Planning, Evaluation, and Program. 

Tie Phase-Il project study, prepared by the Planning Branch, defined 

additional PBS areas to 1)e developed, following the 8 PBS areas to be 
developed under Phase-I extension. As a result, commitments for these 

projects have tentatively been made as follows: 

KFAE) $ 29.6 Million 

US AID $ 50.0 Million
 

IDA $ 40.0 Million
 

Finnland $ 6.0 Million
 

$ 125.6 Million 

4ith the Bangladesh Government contributing approximately $55 Million in local 

currency. llhe Project Proforma for the Phase-I Extension, funded by KFAED, 
was completed and approved by the Bangladesh Government. Loan agreements 

were signed with KFAED for this project and U.") AID for their participation 

In Phase- lI. 

)etail Fvasib illity Studieu were begun in three lPhaie-I extens ion areas -

Rangpur IPS-l, Khuln a PBS-I and Noakhali PBS-I. 

111iMel iti, ,IurvVy. 0O collect datita that will be utilized later to evaluate 

the impict of iriral elect rificat lon were completed by the Evaluation Branch 

fit the following 'lhanse-I l'lS : 
lfiacci P)BS,- I 

Taing:n 11 piln;- I 

(oinl 11 is PBlS- I 

'Abna PBS- 111 

iJa inoahl l l'B;- I
 
lta jliihah I IltSl- I I
 

Jespolre PI!S!- I I 
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Baseline surveys in the remaining five PBS areas were begutn. Other
 

studies completed during the year included:
 

I. Analysis of membership signup and Board composition.
 
2. Soclo-economic impact of rural electrification in Dacca PBS-I.
 

3. Agricultural productivity of DTW
 

4. Electcic versus diesel irrigation
 

rie PFogram Branch was the most effectively functioning Branch within
 
the 1)t'ectoratt. 
 On a monthly basis the Branch has been submitting six
 

saperate ptogiess reports to various Goverrurient Agencies and high officials.
 
lt add it ion various quarterly, semi-annual, annual and special reports have
 

been prepared.
 

The Planning Branch has seen an increase in workload and responsibility 
di e to thi cmtibining of the funct ions and duties of tihe Feasibility Stord ies 
arid Project Planning Branches in the Program Planning Directorate. The Branch 

aiho,ild lie split Into two Branches - Planning, and Feasibility Studies to 

provide for a blance in workload, responsibility, and srpervislon. The 

vacant I)epity Director Information position should be ni ized to spilt the
 
Branch. The assi gnrment of the dities 
and functions of the Information 

hranhI t fi. l'rogram Branch hasiworked oit quite well and s'hou ld bc made 

'lir. titafflirg previously sanct ioned for the iezrasibillty ;t d(les Braich, 
LEg!"rr'riini )ivisiloin, I ahqriat( for the two Branrchres of Plantning and 

lem.blibility Mo;zd ,. 'rogratm Branrcl0 The hasr thre rerponiriibility for preparing 
iii haiiv repr r , , vart o"o !Bang altdi ( ot r nrtueirte in nilrli Irl Ir'i ort.( f fice n. 'r ' " I c 

pt 'pat-d lib expect(d i contIirti to) inrern Whir L Willie i reqt ire tihe br, ie.t. 

"i i ',fa . iiel rit hAia Iy'ot tI' Program Hr irci. ill Blasel jut' iirvy.ey hr I"tl iviw. 
I'H ,li ,ir..,. edtiiijlctl 


iftli er.i 1i "i. 'e'rniblil t y lin di Biru c li ant atf 


.ie n tIrp fic I" be" li c-ntir'lv lit i Cletlmri i h 

Iryiltr iA la tolllit l i la illii 

aI .ii i , 'l i will frie i l ethwt' iwo'rrlr. nff'itt i li i. Ihvaili!itf 1Ai ,l 

I, i litr iv ii tv rl ii t ! n i r linuig 'luii ivu tp r oirp, l' -l litiela n d l li t ir ii n (Ii olni, 
I lIt-" °'o~l,- ' i ' L i j tlii~l t filti " i]V ll| ll'r itri nL-liliiiiiltl ii lh' ,'*0%,l i iut. I I 'il lit* iti i l i 

i el*',i (ma l'vnt, ) ti ps iip rly nt'fluut t-' I'lt i il il |heit; t q'ilifi .l iiih,lil 

of' cilt Vi i 1',. lhirty-e igit moii li t haivre Iic'Ieu nitsiic iitIilt tii,ard wt tiN 

http:iirvy.ey
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elimination of four Assistant Accountant positions that are not required, the 
staffing of the Directorate will drop from 38 to 35. 

The Deptity Director, Program has also been serving as Director-in-clarge 

,Lttv the previous Director was assigned to Management-operatitons. By jointly 
filIn, Ioth posts the emphasis of Directorate management has necessarily btet 

01 program activities to the detriment of the other Branches. in spite of" the 
dliffictiltes, the Directorate has been effectively managod and projects have
 

!'f,,l ,oipleted on time.
 

The vacancies in the Directorate are: 

Deputy Director Program 

Deputy )irector Feasibility Studies 
Assistant Director (Research Officers) 

Assistant Director (Analyst) - 2 

Int ery Iewer /Phot ographer 

Stenotypist - 2 

TYP Iat 

Thiese posiftiotn need to be filled as soon as possible to provide the 
trained Oiipower needed to develop a viable efficten. DIrectorate. 

'lli( t 1)1 t ng difficulty facing the Directorate. ditring tihe year was 

Ihe lai k of adeqtiate office spaice. Both the permnnent ftaff and thit tenporary 

-iff W,, I.ill., (oI Ba line ti rveyt; reqitre tifficlent office space. The office 
Spafl II,.(.d tI)( 1. large entiough for d(hsik!, chairs, bt)C)i(Uhelfb, a fii e cabi nif ts 
If to,) maiiy¢ Pcol-o , are placed In ol(! lonet t io , then pitr t it to are lie4dt4 1() 

.111 ,W l "'tir) t4'! ci (Otitflt rat L tii d to redtce dI tt rttC ioll l. The lIIItidli t': I h4i! 

A ln.Ilt II I t I IrAtl - I ti tio I o t thel Ig n i g of 1982 may h i adecqlate It thi. 
hlel 'tot i'! It.ki 11e to tile the enitire butlIdhl -*with al offices ausls,.nvd to 

tilt- l'rtisiiu Plaiin l, D)f-cl toral e. 

IlI aull i to office spacv, pmen t tist bea ) lt adequallt tilt tiecetitiary equrl 

1l t bonti. Iyp-'v st , avl !, 1 ii I've tor IeI hLnt A micro-!c ptler, ele(tri it I 

,ali ii 4t,,.a ltid & hlptio iPy itnachliti are requi red all toon till potiss hil, t 
, i j)), wit , i tanli g aidl evaiition func tiolns in an, eff .t t%'y , u ffi CL it 
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RECOMMENDATIONS 

1. 	 Reorganize the Directorate along the line dist.ussed. 

2. 	 Fill vacancies in the Directorate as soott aq po6Lble to 

bring the Directorate up to fall strength. 

3. 	 Provide adequate equipment to the Directorate to ollow 

effective implementation of Ut.s goals a-,d objectives. 


