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AlD 1020-25 A (7-68)

SECURITY CLASSIFICATION

UNCLASSIFIED

PROJECT NUMBER

529-15-690-0113

PART I-8 — PROJECT EFFECTIVENESS

I-8-1 — OUTPUT REPORT AND FORECAST — (See dotailed instructions)

ACTUAL AND PLANNED OUTPUTS [ALL DATA CUMULATIVE)

This section is designed to record progress toward the achievement of each project
output target which was scheduled in the PIP, Part [I. Where progress toward a
target is significantly greater or less than scheduled, describe reason(s) bereath

the target.

4. L s.
PROJECTED
TOTAL
FOR
PROJECT
LIFE

3 AS OF PRIOR

JUNE 39
b.

PLANNED
BY NEXT
JUNE 3

ACTUAL
CuM. TO
DATE

PLANNED ACTUAL

a. Provide the economy with increasingly skilled man-
power. The Instituto Nacional de Cooperacién Educativa
(INCE) has developed a competent, efficient nationwide orga-
nizaticn for providing: 1) industry with employable recruit
trained in specific skills; 2) unemployed youth with basic
skills which will increase iheir employability; and 3) spe-
cific on-the-job skills training tailor-made to the requestg
of industry. Literacy training has also been an important
aspect of INCE programs, thereby encouraging continuing self]
study by irndividuals. IXCE has been foitunate to have its

funding based on a national payroll tax, supplemented by
¥inistry of Zducation proportional contributions. While
INC= has provided training for over 450,000 people in its
eight years of operation, there is £ill a severe discrepancy
betwesn INCE programs and industry needs. The primary res-
ponsibility for this problem seems to be with the National
Cffice of Ccordination and Planning, as much as with ICZ
itself. There is need for careful manpower planning and
coordination of human resources development programs.

I.. addition to persconnel development, INCE has develope
a corps of over 500 training guides, some using modern prﬁ;

instruction. IKCZ and this Mission have spoensored

2 Interamerican Seminars for Training Directors during this
reporting period and a third one is planned for 1970.
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*AlD 1020-25 B (7-68)

SLGURITY CLASSIFICATION PROJECT NUMDER
INCLASSIRIED 20-1 5-(00-0117
PART 1B = Contlnuud
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an ''X*' within the bracket on the following seven-point scale that represents your judgment of the overall prograss towards project targots:

| ] | ¥ |

Unsatisfactory . Satisfcetory Outstanding
PART I.C = PROJECT SIGNIFICANCE
011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (Sco detailed instructions M, 0. 1026.1)

This section is designed to Indicate the potential and actual impact of the project on relevant sactor and program goals, List the goals
in col, b and rate potential and actual project impact in cols, ¢ and d. .

a5 SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; £t 9 ACTUAL
o IMPACT ON
el 1= Secondary Importance POTENTIAL GOAL TO
NG. SCALE FOR COLUMN di 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; MR BECI) 1 N -
(AID/W 1= Unsatisfactory/Marginal IF PROJECT TO
Q::I-Yi - ACHIEVES PROGRESS
! SECTOR AND PROGHAM GOALS (LIST ONLY THOSE ON WHICH THE' JTANGKIS n:p;a;_::lfo
PROJECT HAS A SIGNIFICANT EFFECT) STAGE
(1)
INCE gkills training program 3 2
pis T ()
’ Ministry of kducation educational uyutcm nodornizntion 3 2
3 and extension of educatiornl opportunities.
' (3)
| Ministry of Labor National Imployment Scrvice 3 2
@ 'w

Fer poals where column ¢, Is rated 3 or 2 and column d. is rated 1, explain in the space for nairative. The narrative should also
indlcate the extent to which the potential Impacts rated 3 or 2 In column ¢. are dependent on factors external Lo the achieavement of
tha pioject targets, l.e,, is there a substantial risk of the anticipated Impact being forestalled by facicrs not involved In the achieves
ment of project targets. If possible and relevant, it also would be useful to mention Inthe narrative your reading of any current
indlcators that lenger-term purposes, beyond scheduled project targets, are llkely or unlikely to be achieved. Each explana‘ory note
must be identified by the number of the entry (col. b} to v.hich it Sertains,

012 NARRATIVE FOR PART 1-C.1 (Continue on form AID 1020-25 ll:

Project 2: (Ministry of Zducation cducationanl system modernization and extension of
cducational opportunities) has largely met the latter ohjuctivc, although a sinnifi-
cant percentage of trose eligible for education are still not in school. This project
nccompl ishment must "Uﬂduuﬂr-ly be dependent on a much larger financial bage for
eventual accomplishment espuclally, in the rural aren. Currently, it is estimated that
18.1% of the nutiouaﬁ budget is destined for educational purposes, although some
effoctivencss is lost because variety of agencles carry out this function; more
congsolidution 1s nocded.

AT ABDTDY Y.
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AlD 1020+25 C (7-60)

AFQUHITY GLASSIFICATION RHOJECT NUMDER
UNCLASSTINIED 4201 6-690-0113 {

PART |-.C = Continued
C.2 - GENERAL QUESTIONS

MARK
These questions concern developments since the prior PAR. For cach question place **Y'! for Yes, *'N'' for No, or 'NA'! for Not IN
Applicable in the right hand column. For each question where *'Y'' is entered, explain briefly in the space below the tuble, zg:_s
013 Have there been any significant, unusual or unanticipated results nét covered so far in this PAR?
014 Have means, conditions or activities other than project measures had & substantial effect on project oLtput or accomplishments? Y
015 Have any problems arisen as the result of advice or action ¢, major contributions to the project by another donor? N
016 If the answer to 014 or 015 is yes, or for any other reason, Is the project now less necessary, unnecessary or subject N
to medification or earlier termination?
017 Have any important lessons, positive or negative, emerged which might have broad applicability? Y
016 Has this project revealed any requirement for research or new technical aids onwhich AID /W should take the initiative? Y
019 Do any aspects of the project lend themselves to publicity In newspapers, magazines, television or (Iims In the United States? Y
020 Has there been a lack of effective cooperating country media coverage? (Make sure AIDAY has coples of existing coverage.) N

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the numoar of the entry to which it pertains, (Continue on

form AID 1020-25 | as necessaty):

013: AlD-nssisted efforts in textbook development for rural schools began in FY 62.
GOV Presidentdal Decree 567, issued in 1966, promised free textbooks for all elementary
students. While current school year purchases of textbooks have reached nearly $4.5
illion, the total need is only about 14% covered. It is significant, however, that

6% of thooe¢ textbooks purchased were AlD-assisted titles.

01/4: Politicnl considerations have had a significant braking effect on programs in
cducation during CY 1966, due to the split of most educators from the incumbent party
rior to eloctions.

017: a) Mission is attempting to develop more unificd, coordinated program in education
setor, concentrated in fewer arvas and levels than previously.

b) Groater effort must be made for total-program planning, especially the deter-
manation of terminal dntes for each project aren. This could stimulate both Mission and
GOV 1o sirdve for accomplishment of objectives at a pro-detormined date.

¢) Adaptation and translation of exiating U.S. series of clementary textbooks in
mathematics and sclence offers much promisc as a quick and inexpensive means of obtain-
ing quality materiala.
O18: Nued for an ancademic training program specifically designed to develop nationals
Yor a diversificd hipgh school approprinte to the reality of their nation. The SALA
univeraity congortium concept offers such a possibility.

019: a) Zlementary textbook development and frec textbook program

b) Vouational cducation curriculum and teacher-training programs at the Barqui-
aimeto Sxperimental Pedapogical Institute,

o) INCE organization and training programs, espocially for achool dropouts and
uncmployed youth.

d) Tho National Zmploymont Offdice Sorvice of the Ministry of Labor.

LAY A e e
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ALD 162025 D (7-60;

SLCURITY CLALIIFICATION
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AlD 1020.28 E [7-68)

LLCURITY CLALSIFICATION PROJECT NUMBER
UNCLABSTIRED F0-14-660=-0172
PART Il = Continued
023 11:A.2 = OYERALL TIMELINESS
In peneral, project mplementation Is (place an ''X** in one block):
{a) On schedule Y

(b) Ahead of schedule
pLOCK (c): If marked, place an **X! in (c) Behind schedule

any of the blocks one thru elght that (1) AlD W Pru;:raml\npr-wal
apply, This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
implementation, e.p,, timely delivery of (3) Technicians

commodities, return of participants to
assume thelr project responsibilities,
cooperating country funding, arrival of
technicians,

(4) Participants
(5) Commodities (non-FFF)
(6) Cooperating Country
(7) Commodities (FFF)
(8) Other (spacify):
I1:B = RESCURCE INPUTS

This section appraises the effectiveness of U.S. resource inputs. There follow Illustrative lists of factors, grouped under Implementing
Apency, Participant Training and Commodities, that might Influence the eifectiveness of each of these types of project resources, In

the blocks after only those factors which stenificantly affect project accomplishments, wiite the letter P if effect s positive or satis-
factory, of the letter N il effect s nepative or less than satisfactory.
1. FACTORS:IMPLEMENTING AGENCY (Contract/Participating Agency/Valuitaty Agency)
024 I|F NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehansivenass and candor of roquired reports | P
PROJECT. PLACE AN "'X'" IN THIS LLOCK! 033 Promptness of required reports p
025 Adeguacy of technical knowledge . p | 034 Adherence to work schedule P
026 Understanding of project purposes » | 035 Viorking relations with Americans P
027 Project planning and management LM N | 03¢ Working relations with cooperating country nationals P
028 i\b_l_my to adapt technical knowledpe to local situatiop 037 Adaptation to local w. *King and living envircnment PN
029 Effective use of participant training element P | 038 Home office backstopping and substantive interest n
010 Ability ta trainand utilize local statf D | 039 Timely recrulting of qualified technicians N
011 Adherenco to AID administrative and other requirements P | 040 Other (describa)s
2. FACTORS-PARTICIPANT TRAINING
il |F NO PARTICIFPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACKE AN X IN'THIS BLOCK! 052 Appropriateness of original selection P
PREDEPARTURE "
j Relevance of training for prosent projec 0se8
p42 English language ability P (53 Relevance @ for prasont project purpos P
043 Avallability of host country funding n | 054 Appropriateness of post-training placement N
St eoont . — o ,
044 Host country operational considerations (e.g., selection N | es5 Utility of wraining regardless of changes in project p
procodures)
045 Technical/professional qualifications P | 056 Abllity to get meritorlous ideas accepted by supervisors P
046 Quality of technical orientation P | 057 Adeguacy of performance P
047 Quality of general orlentation 058 Centinuance on project
048 Participants’ collaboration In planning content of program N | 059 Availability of necessary facllitles and equipment P
WL . | L] I \
049 :.::n..lifmuan by participants’ supervisors In planning | 060 tission or contractor followsup activity »
b
ribe):
050 Participants’ avallability for training P 001£05hec (CeCtiEN)
061 Other (descrita)
‘ HLAT ALOTDT V™S
- e e A
‘ BECUMITY CLAMIFICATION Page 6
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AlD 1020-25 F (7-6B)

SECURITY CLASSIFICATION PROJECT NUMBER
UNCLASSTIIED 529-14-690-013
PART 1.8 = Continued
3. FACTORS-COMMODITIES
PLACE AN ''X' |o02 063 ; 004 NO 4 a
i APPROPRIATE | Frr e o4 g ey [ | 912 Control measures agalinst damage and deterioration
0LOCKi ELEMENT in shipment,

0G5 Timeliness of AID/W program approval (i.e., P10/C,

Transter Authorization), 073 Control measures against deterloration in storage,

i : " e o
066 Quality of commodities, adherence to spacifications, 074 Readiness and availability of tacilities.

marking.
067 Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities.
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support,
060 Adequacy of port and inland storage facilities. 077 Adecguacy of property records, accounting and controls,

078 Other (Describe):
070 Tineliness of shipm:nt from port to site, ‘ )

071 Control measures against loss and theit,

Indicate in a conclse narrative statement (under the heading a. Ovetall Implementation Performance, below) yout summaiy appraisal of the
status of project implementation, covering toth significant achicvements and problem areas, This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall apptaisal of the comments provided under the three headings (b, € &
d) which follow, For projects which include a collar input for generation of local currency to meet local cost requirgments, indicate the
status of that input (see Detailed Instructions).

Discuss sepatately (undet sepatate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities, Whete
above listed factors are causing significant preblems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the preblem, (2) the consequences of not correcting it, and (3) what corrective action has been taxen, called for, or planned
by the Mission, Identify each factor discussed by its number.

079 NARRATIVE FOR PART 11-B: (After natrative section a, Overall Implementation Petformance, below, follow, on form AID 1020-251
as needed, with the following nattative section headings: b, Implementing Agency, ¢, Participants, d. Commoditios, List allnarrative
section headings in order, For any headings which are not applicable, mark them as such and follow immediately below with the next nare
rative section heading.)

a, Overall Implementation Performance,

.
1 1

Migsion considers porformance of individual U.S. contractors to have been the most
effcetive of all implemenidng agencies listed. Contractors were carefully sought
out, based on recommendations of professional associations, university contacts,
individual contractors, or officials of this or other Missions. Prior to final
selection, an exchange of correspondence ennbled Mission to more fully explore pro=-
jcct noeds with candidates, and evaluate their potential for fulfilling the require-
ments. Venezueclan agencies have contributed cash in increasing amounts to these pro-
fucts; currently GOV cash participation is approzimately fifty per cent. These GOV
ngencion, thercfore, ure intensely dnvolved in the selecction process. This has
resulted in the selection of contractors who have donc some outstanding work not only
beeause of their high academic preparation and U.S. cxperience, but also because they
have the Soanish language facility and have had, almost without exception, Latin Ameri-

cnn experience.,
Otha contracting agencies have performed acceptably well, with the exceptions noted
lntar.

The participant training progrums, aluso, have contributed to the more effective

dovelopment of thoe projrams desoribed. An unresolved problem has been the GOV tend-

¢ncy to dnclude politleal nffiliatlion umong riterin for selection of candidatos,

rathor than soleetion purely individual and professional merits. Thus, with a

recont change in Coverament, the Misslon do confronted with a new gories of requests
"

for partieipant training from cducatiosnl lendership who are of tho newly incumbent
party. A bill i currently tabled in tho Venozuelan Congress which would create a

UNCLASSIFIED (see cont.sheot page 13)

BECURITY CLABBIFICATION Page 7




AlD 102025 G (7-68)

SECUHITY CLASSIFICATION PROJECT NUMUBER
UNCLASSTRTED 529-16-690-013
PART Il = ROLE OF THE COOPERATING COUNTRY
The follewng list of illustrative flems arc to be considered by tho avaluater, In the blosk aftor only thosa Items which significantly

alfect project cffectiveness, write the letter P if the effect of the item s pesitive or satisfactory, or the letter N if the effect of tho
item is nepative or less than satisfactor Yo

SPECIFIC OPLRATIOM\L FACTORS:

020 Coordinaticn and cooperation within and between ministries.

L&l Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.
I‘.T_'J ! Availability of reliable data for project planning, control ana evaluation.

033 Competence and/or continuity in exccutive leadership of pro'ect,

034 Host country project funding.

085 Legislative changes relevant to project purposes.

096 Existence and adequacy of a project-related LDC organization,

87 Ttesolution of procedural and bureaucratic problems,

0 Bt :\.ﬂlt’bllllf of LOC physical resource inputs and/or supporting services and facilities,

009 N aintenance of facilities and equipment.

200 Resolution of tribal, class or caste problems,

091 Receptivity to change and Innevation.

U2 Political conditions specific to project.

003 Capacity to transform ideas into actlons, 1.e., ability to implement project plans.

oo tutoE=totu o

I

| Intent and/cr capacity to susiain and expand the impact of the project after U.S. inpuls are terminated.

E'.-'.:,‘ Eatent of LDC efforts to widen the dissemination of project benefits and services.

096_Utilization of trained manpoveer (e.g., participants, counterpart technicians) in project operations. rould be much hetter
vd7 Enforcement of relevant procedures (e.g., newly established tax collection and audit system),

z-u"c’v

093 Other:

nOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
Uad Level of technical education and/or technical esperience.

-

100 Planning and manazement skills,
101 Amount of technician man years available.

102 Continuity of staff,
103 W

Willingness to work in rural areas.

104 Pay and allowances.

U Mgfdutoto

105 Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this projcct, particularly over the past year, Consider important trends and prospects. See Detailed Instructions for an illustrative
ist of considerations 1o Lie covered,

For only these items marked N Inciude brief statements covering the nature of the problem, its impact on the achlevement of project
rar ,n.l; (l.¢, 115 Impertance) and the nature and cost of cofrective action taken or planned, Identify each explanatory note,

100 NARRATIVE FOR PART 111 (Continue on form AID 1020-25 1):

085t low education law, which would provide for much more flexibility and opportuni-
tics for innovation and reform, has been shelved in Congress for nearly two years.
Fundamental and widesproad educational reform is dependent on the approval of the

LowW 1 W e

-

06: Rocently trained participantis u"ually placed in positions of responsibility

ind nnmhority. In cunuc of comprehensive h‘:h sehool training at Undversity of

diseonsin, however, very few have been asasigned to experimental high schools;
most hold administrative or supervisory positions elsewhere.

AT ACeTI T
diviobifaina s 4 |.J
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AlD 1026-25 H (7-G8)
SECUNRITY CLASSIFICATION
UNCLASSIFIED 529-15-690-013
PART IV — PROGRAMMING IMPLICATIONS
IV-A -~ EFFECT ON PURPOSE AND DESIGN

PROJECT YUMUER

Indicate in a btief nattative whether the Mission expetience to date with this project and/of changing country citcumstances call fot
some adjustment in project purposes or design, and why, and the approximate cost Implications, Covet any of the following considerations or
others that may be relevant, (See Detailea Instructions for additional illustrative considerations.) Relovant experienco or country situations
that were described earlier can simply be referenced, The spelling out of specific changes should be left to the apptopriate programming doce
uments, Sut a biief indication of the type of chunge conteraplated should be given here to clarify the need for change,

For example, changes might be indicated if they would:
1. better achieve program/project purpases;
2. address more critical of higher priotity purposes within a goal plan;
3. produce desired results at less cost;
4, give mote assutance of lasting institutional development upon U.S, withdrawal,

107 NARRATIVE FOR PART 1V-A (Continue on form AID 1020-25 1)

. Bach project should be mere clearly defined regarding its contributory effects on
he total program planning. Terminal dates should be cooperatively fixed by GOV/AID
onsultations. This also implies the ability to fund on a long-range basis. Terminal
gs should stimulate both AID and participating agency to greater effort to achicve
ls within program schedule, and more specifically program all necessary components.
2. AID should encourage GOV to issue an cfficial statement of policy and commitment

to cach comprehensive project. This would assure greater continuity in cases of
institutional modification or personnel changes, and spur subordinates to dedicate
more attention to fulfillment of the project.

IV-B8 - PROPOSED ACTION
106 This project should be (Pleco an "' X' in appropriate block(s)):

1, Continued as prasently scheduled in PIP,
2. Continued with miner changes in the PIP, made ot Mission level (not requiting submissicn of an emended PIP to AID/W), X

1, Centinued with slonificant ehanes in the PIP (but not sufficiont terequire a revised PROP), A formally rovised PIP will follow.
. Evtended beyend Its prosent schodule te (Date): Mo, Day Yr. . Explain in narrative, PROP will follow,

o
5, Substentively rovised, PROP will fallow,
i

Evolustod in depth to determine its effactiverass, future scope, and duration,

Oy

7. Discentinued eatlior than presently scheduled. Date recommanded for termination: Mo, Day Ye.

8, Other, Explain in narrative,

109 NARRATIVE FOR PART IV-B!
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007 Tmnlementing Agency Table (Papge 1)

4. Implementing Agency Type | d.Contract/PASA/ |e.Leave Elank for
Coda | VOLAG Ne AID/W Use
0. C.
A+ U.8. Contractors 1 6 | Various PIO/T's
5. Americun Library Association /A 2 | AID/csd-1538
05 Narrativa fop Papt 1-A (Page 1) ;

‘. “ne Insvituto Naclonal de Cooperacidn Edugativa (INCE) was created by law on August
22, 1959, Its purpose was to develop an autoromous institution with capabilities for
tralining middle-and lower-level manpower for diversified industries and services, for
providing skills training for unemployed youth, aand for providing industry with on-site
skills and literacy training programs. At INCE request, the Mission developed a tech-
nical assistance plan for educational and skills training program development, and an
neademic traindng and observation tour program for personnel development. Mission
cvaluntes INCE as an unusually successful venture, both in relation to its stated objec=
Lives and to the investment in AID capital and human resourzes. lLower and middle level
sunpower development needs are being reasonably satisfied; INCE is increasingly involved

-0 supervigsory and management training, flexibly or individually designed to specific
compiny needs. The major problem remaine manpower planning on a national scale.

<. The Ministry of Zducation requested Mission assistance in several contributory programs
dealgned to extend a more offective system Lo inereasing numbers of citizens. Included
were prograns to modernize currleulun, develop educationnl materials appropriate to the
rural sector, assist in the improvement of teacher education at the college level (espe-
:inlly voeatlonal cducation),and develep personnel to implement the new curriculim and

the diverailiied high'school. Mission participation in this pector is considered to have
beon vessonably successful, considering the relatively small investment in relation to

the immensity of the tnak of reforming and modernizing an educational syastem vhich is
atatic dug to legal extremes. Several hundred Venezuelon educntors have received train-
nffy many now occupy key Minlstry positions. Technical assistance, in curriculum innova-
“ion, modernization, and textbook development have resulted in tangible, positive changes .,
‘ problem of the systum bound to laws seums to be on the road to partinl solution; n new
iow ol Zdueation o expected soon which should provide for more flexibility and decentrali-
antion. Further teehnienl anasistance and participant training will undoubtedly be required,
Gt Venozuelan educators are avare of and incrensingly capable of fulfilling these respons-

W

1bilition to their nntion.

jo The Miniotry of Labor requested Misalon ngeistance in providing spocinlints to instru-
it tho dovelopment of a Natlonnl Zrployment Servico, and training nrograms %0 upgrado

winlatry personnel for the Implemontation of that nev nationwice service. Tho Mntional

]

soployment Survice 1o nov n visble organization, although std)l in its infancy. Several
yenrs will bo required to develop a sorvice fully aware of and responsive to natural

»
&

noedd, as well np availnble %0 tho outlying deprossed aroeas.
[~ .
(8cu noxt page - continuen)
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Menfeet affficiency, effecliveness, nand sipnificance

1. INCE hns grown to a skills training institution of international Importuncgee Several
INCE-spongored scminars have been held with broad interamerican participation.: In 1968,
77,521 persons rucelved INCE training to preparc them for initial employment or upgrade
thely on-the-job capability, Cuprrcnt INCE programs are designed to include middle and
upper level supervisor development, as well as basic skills training. Since its crea-
tion in 1959, INCE has provided training for 442,804 Venazuolans. More than 500 separate
Litley of training guides have becn developed and are in use. A limiting factor to
increased offecliveness i1s the lack of adequate manpower survey information from the
awntional Planning and Coordinutinpg Office.

2. Slnce 1901-1962 school year, the Ministry of ZHducation has provided educational
ppartunitics for 22% more atudents at the clementary level, 769 more at the secondary
lovel, nnd 80£ at the higher cducation level, Since the resum..ion of democratic govern-
ment in 1958, reoults for the ten-year perieod 1958-1967 were even more dramatic: elemen-

tury enrollments increased 78%, sccondary increased 310%, and higher education increased
SI9L. Budget expenditures werc incrcased 997 over the 1958 level. Elementary school
construction was increased by 161%, and secondary by 233%.

Morae than 200 Veneutelan cducators wers provided academic or observation tour training
to prepare personnel for the diversified high school during this zaporting period. Under
1 cooperative MOB/USATD/University of Wisconsin contract, many of thece educators now hold
key ndministrative and supcrvisory posts throughout the nation. Many also teach at the
toachers colloge and university level.

‘he currleulum modernization continues to move nhead apressively. Twenty-scven
wentary, somal, technicul and high schools are now participating in the eperimental
trials with thuse programa; focdback is very positive and encouraging. MOE 4s now

loping a ten-year plan for the diassemination and extension of this modern curriculum,
concomitant teacher training.

“ioslon-nnsisted efforts in developing appropriate cducational materials for the rural
vehool have Been very productive, Ninetecn primary textbook titles have been developed
nnd printoed.  Under GOV Presidential Docrce 567, designed to provide elamentary achool
pludents with free textbooks, more than 1,750,000 AlD-ussisted textbooks were purchased
ind distributed this school year. While personnel capabllity, cspecianlly authors, is
utdll quite coflicient, n good start has boen made. A more rocent projeet innovation io
Lhu sotablighmont of Textbook Rental Libraries. Four contracta have been signed with edu-
satlonul fnstitutions. This soed money is expected to grow and eventually provide high-
ndity, lowe-cost textbooks to students, in additlon to stimulating the locul book indus=-
Lry to be more competitive and provide better quality texibooku.

Hloalon=nansioted prograns for Improved temchor cducation have been concontrated in

tha o Exporimental Podagoplieal Inmtitutes. Chortetorm technicinns are continuing to
avido valunble lesdership In modernizing tho curriculum and organivational-ndminiatra=

Livu ptructure of tho Caracan Pedngogicsl Inatitute. At the axperinmontal Podapgopical

netitute of Onrquisimeto, {dve U.S. vorational education spocinlista nre continuing a

s nosdgnment 4n curriciium nnd porecnacl development. The firat group of czolloge-

rained voentional educntion tenchurs will praduste in July, 1970. Tho program has

sohicved n high lavol of prostipe snd demand within VYenoauelan secondary education.

% D arrs

HUP S ARTU T (Z00 next page = continuen)
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Yhe GOV has consistently given strong support to AID-assisted educational programs,
as ovidenced by their substantial financial support.

GOV hns nchieved significant accomplishments in quantitative improvements in educa=-
tlon; a greater precentage of c¢hildren arc in school Lthan ever before. Qualitative
improvements are urgently required, however. At the elementary level, only about 32% of
the children finish 6th grade; less than 102 finish the secondary school cycle; only 5%
of the elipible population is currently enrolled in higher education. The massive drop=-
out rate leaves soclety with individuals neither educated nor trained. A quality educa-
tlonal system, which satisfies quantitotive demands as a first requirement, is an elusive
and ever-changing target.,

3+ AlU-nssinved programs to the ¥inistry of Labor were highly productive, and have
10y reached the terminal stage. : More than 165 Venezuelan labor and cmployment specialists
wara provided with training programs. U.S. Enployment Service specialists assisted Vene-
suclan counterparts in the development of a 200-page manual, now in use as a basic train-
ol gulde and In the implementation of services in 18 regional offices. Also, an Occupa-
Lional Dictlonary in Spanish vas prepared by the Employment Service in 1965 and this

publication iz being used by other Latin American countries,

Vo9 1=B=1 -~ OQutput runort ard foreenst (Page 2)

vore than 200 Venezuelan cducntors participated in the AID MGE/University of Wisconsin
program for the diversified high school. Nost of these cducators now hold positions of

signilicunt authority and responsibility within tho national cducational system.,

+he currliculum modernization offort now includes the first four years of the dementary
L oand the first four years of the fucondary level. 7The eurriculum contains saveral
ped programs, and AlD-contracted tuchnieinns were dnstrumental in their develop-

+ awunly-seven schools are row {avolved in the ficld=-teoting. MOE is developing a
i=yoar plan for dissemination and teacher-training neevssary to cstablish the program

ifi nll gehoolo. Promotion and ratention rates are reportedly aignificantly higher under

J ney curriculum. ‘

¢ Loxtbook and oducational matorials effort, with AlD- usulated tochnieinns and parti
tealining, hag produced 19 Luxtbooks, of which 1,750,000 copies vere printed and

tpabuted In the ocurrent zehool yenrs  Sordous doeficiencies still exist in the textbook
pment offort. NMiosion bellaven it mpractical to orente state industry for tuxtbook
«OpRent, thus limiting private dnitintive. bntest GOV plans {nclude translation and

N T

tion of U.8, & enuntary mathamaties nad selenco Yooku; Misslon concurs this 1o the
A6 Roat sconomicnl way o nequire modern, quality materials.

.
Hud & |

venipaantea vocational tencher education program dovelopment at Barquisimeto “xpuri-
. (] £ ] L 4 ] -y
Wil lecngogdeal Institute, 1a proving moat productive and viduly accopted. snrollments
) aaranning sipnificantly; firat gradunting clans scheduled for July 1970. This program .

4 10 BAde kuy contribution Lo the efloctive duvelopment of the diveraificd high

(See next pago - continues)
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¢, aational Zmployment Scrvice AlD-assisted program for Ministry of Labor Has
trained 165 participants during this veporting period. A R00~-page operations manual
wing developed for use in 1€ regional field of'fices, and has reportedly been valuable
Yor personnel development and day-to-day implementation.

olet The above goals and asccomplishments do not lend thunselves to the quantitative
evaluations requested in blocks 3 through 6. Therefore, other quantitative
measures have been included in the narrative statements.

u79 11-B-n. QOverall implementation performance ‘page 7)

iional civil service corps, and hopefully divorce politics from education, among
s csions. While participant training prograns, wpeclally academic ones,are

gned specifieally for Latin Americans and within the Latin Ameriean reality,
luable te the extent the individual ean extrapolate from hic experiences to

14 job. Proposed projects, such as SALA, could help resolve this discrepancy'. A third
fuctor limiting participant training effectiveness is the GOV tendency to disperse
returning participants. In the case of the large UMM program for the comprehensive high
schiool, we now find few of those educators who received training concentrated in the
¥perimental hipgh schools, curriculum reform groups, etc. The Participant Training
‘ractory is now in its final stages of printing; this should help educational and

#6 more effectlively sclect out people who have been prepared in required

» and place them for maximum effectiveness. The trainces sometimes conso-
hin line of professionals in relation to the total personnel of a secctor.

‘ney ususlly have moved to leadership posts, but when this is distributed over tho geo-

granhic reaches of Venezuela, it tends to lose effectiveness in comparison with a con=-

P b g | 3 M
JNeTatog cliloct,

b, Ionlenantine Arenov (1)

vinplon conoiders individusl contracting to have baen rost consistently successful,
6 pointed out in preceding ncetion. The University contract generally provided adequate
endemie experdences for participants; serious deficioncies in tho aron of technician
miracting were exporienced, however, 7he Mission finally reeruited their own tech-
cinng, and Informed the University, who contracted upon our rocommendation. A sccond
roblem of the Univerdiy contract was their failure to comply with accountability reports
upucifiled in tha contract. Mindstry of Zducation officinls nnd this Mission repeated-
LY requestod the requlred accounting reports; theze were never fully provided, except in

‘ond necounting Lemms. Ao a result, it is improbable that the Minlstry or tals Mission
cauld periously conalder another university eontract.
the Commonwonlth of Puerto Rico and the 07C have cooperated well in Miasion pro-
Thng, and consistently provided capable technicians, in some cases outstanding.
3 wtd alepme Tondrle . .:2.:
OV Sinanedal participation in Misslon prograns hag progressively Ineronsed; curronte
Yo 0 ATy por cent cash particination 48 nerotinted. slthou b fund avallability g
st on undveranl problom, hoth Misalon and GOV have boen able o {inunce nnd carry out
. . (i

required projocts, Niualon feola plensed that prograns have achioved sufliclent
L4

'TRANCO and quality o varrant this dogros of loeal participation.

LLRESTS T cSU‘J NuxLy pﬂdo - onned,
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v

Selecting the best candidate for participant training and assuring his availability
lways diffdcult. Nost qualified leaders arc needed for current tasks., Nevertheless,
gunlity of candicates has been consistently high.

O 5
I

tho

The tendency to disperse returned participants was pointed out previously. They
have penernlly beon able to take from their training experiences and apply to the reality
within which they find themselves. A greater concentration of the returnees in key
projucts, such as the experimenlal hipgh schools, audio-visunl materials centers, guidance
sorvicus, pedogopieal institutes, ete, would posuibly contribute to a greater impact and
neeeloration of innovative programs. It is expecled that the Participant Training
Lireetory, now nearly completed, will help GOV and Mission achieve more nomogeneous

] ]

itillvation of returned participants.

Cammnd 14 "u"",

No commodity olement was included in project.
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