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2 AWWHO PRJQCT NUMDEROo2C(7.6eIV ATO 

UNL8TI 55 

.PART I.C - ContInwod 
C.2 GENERAL QUESTIONS"< 

orn ovolpmen e prior PAR. 
Applicabl'n tho right hand column,' For each question where "'f"].I entered, opla Inbriefly Inthoispace.below Nhtable.~ THIS,

j? Theo q'upottons co',n snce thI For oach question plAce "Y" for Yes 'IN"for No, or 'INA" for Not A K 

01" ao be n sinificantnsa or unan iatdrslts not covered so far Inthis PAR?X 

014 Have mecans, condlioni or activities other than project meaures had hsusata fetO rjc PtOr aCCOMplishmeinti? y 

sthreutoadieoacincMaocnrbtostohepjctby another donor?N'1Haveany arisen " reutproblems 

016 -ifthe answer 6o 014 or 015 Isyes,,or for any other reason, Isthe project now le3S necessary. UnnecesiaY Of Subject N 

17~Have any Important lessons, positive or negative, omerged which might have broad applicability?0~~ 

018 Has this project revealed any requirement for research or new technical alds onwhich AID/W should take the initiative?
 

020, Has there been a lack of effective cooperating country media coverage?. (Make sure AIDAV has copies of existing coverage.)
 

02 N~lARRATIVE FR PART I.0 Idenitify cacm explanatot1 note by the numoer of 0he entry to ihi Itpettains. (Continue on
 
form AI 002 1as necessaty):
 
D11 AID-nasaisted efiforts in textbook development for rural schools began in FY 62.
 
'GOVPresidential Decree $67s isued in 1966s promised free textbooks for ail elemen~tary~
studontst lthi4iO current school year purchases of textbooks have reached nearly:0*
million, tha total need Inonly abt15coed.Iisagfcns howver, that 

,'75% of those toxtbooks purchased wer vorosstd tis.sgiiat
 

Ql/: Political considerations have had asignificant braking effe.ct on prograzii'
ed.ucation during CY 1966# due to the split of moot educators from the incubent~party

Sprior to elections. 
2L7;a) Mission is attempting to develop more unifiod, coordinated program in bduc'tionJ 
sector, concentrated i fewer arusss and levels than~ previously. 

b) Oroator effort must be made> for total.-program planning) especially the dater
mination of torminsi dates for each project area. Thin could stiulate both Mission and~ 
GOV to strive for accomplishm~ent of obj ectives at a pro-dotormined date.

o) Adaptation an~d translation of existing U.S. series of elementary textbooks in
mithomatics and scienco offers much promise as a quick and inepensive moans ofobtain-~ 

kfor 

= No*od for an academic training pro~gram specifically designed to develop nationtals 
a diversified high school appropriate to the roality of their nation# The SALA 

univeras'ty ooncortit concopt offers such a possibility. 

2~ 

=3a £) omantary textbook dovelopnont and free textbook progrnm
b) Votiational aducation curricul=~ an~d toacher-training projramus at the Barqui-.

simeto L~xparlmuntal Peiidagogical Institute$ 5 

a) INCE orgar.isation and training )proarams$ especially for school dropouts and 
ntmployad youth. 

1A 

1d)Tho National Employmont Office Service of the Ministry at Labor# C 

'MCLAS U 
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022 A-I -LIN duta ld inStruins MAO. 1022.11. T-rms Sti 0o maljr aMtins wrsIps whch wcre scedulod)1VI IUAL ACTION S(See Ni a Im~ 
fur physical1 stir) mrCuuiuEn ApI;;cntio;n m orcvrtw:r icd is fcll-cld in tho Pio;cCI linplcmntnliofi Plan, Pai) 1. 
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-I PART 11 Confinuod, 
023 p II.2 -OVERALL'TIMELINESS

oral, project Implementation' Islle Inona block)i I 	 n an "X" 

(a)On Schedule 
()Ahead of schedule 

BLOCK (c): If marked, place an "X" In _LcLBohlnd schedule 
any of the blocks one tVu eight that . (1 AID/W Pro ram Ap roval
 
aply This Is limited to key aspects of (2) Impl menting Ageno (Contractor/Pattlclpatlng Agency/Voluntay Agency)
 

Implementation, e~g., timely delivery of (3Tehian
 
to (3 Te4cPariciantscommodities, return of participants 

cooperating country funding, arrivalV(
 
technicians. (7)Commodities (FFFr
 

- (8) Other (SpecIfy), 
... - RESOURCE. INPUTSli 

This section appraises the effectiveness of U.S. resource Inputs. There follow iliustlative listsof factors, grouped under Implementing' 

Agency, Participant Trainin and Commodities, that might Influence the effectiveness of each of these types of project rUrS. in 

the blocks after.onl those factors which signifcan affect project accomplishments, write the letter P If effect is positive or mat".. 

factory, or the letter N If effect Is n oeatl ss tn aisfactory. . 

1. FACTORS, IMPLEMENTINO AGENCY (Contract/PartIciPatlnil Atency/Volurtary Agoncy) 

024 Iff NO IMPLIMIgNTINo AOKNCY IN THIS 032 Rlit, cornrehensIvenass and candor of re uired re orts P 
P-ROJ rCT. P.ALC4 AN "X" IN THIS WL.OCK i 033 Promptness of required reports 

Adequacy of technical knowledge p 034 Adherence to work schedule025 
r 

026 Understandin of pro ectpure oses D 035 Wlorkis relations with Americans 
027 Project planninj and management N 038 Working relations with cooperating country ntlonals 

to local situation 037 Adptaton to local w king and IlvI3 environmentAbilit to adapt technical knowled 

03$ Home office backstoppir and substantive Interest
029 Effective use of paticiant training elemnt 

030 Ability to trainand utillieIItlaf . ""03 T l reculil of qualified technicians N_ 

031 Adhernee to AID administraive and otr rou iremtns P 040 Otherdescribel.. 

*2. FACTORS-PARTICIPANT TRAINING' 

041 10iFNO PARTICIPANT KLKM9NT IN PRqOJ9CT. TRAINING UTILtIZATION AND FOLLOW UP 
.LACK AN 11x1 IN THIS B . ' 052 Appirooriaeness of original selection 

PREDEPARTURE 	 053 Relevance of training for present project purposesP 
.abilit042 E31hlihia use ?t 

043 Availability of hest country funding P 054 Appropriateness of post-trainlng placemeintN 

044 	 Host country operational considerations (e.g., selection N 05 Utility of training regardless of changes In project P 
procedures). 

045 	 Technicall/proflessional qualifications P 066 Ability to gat meritorious Ideas accepted by supervisors P 

046 	 Quality of technical orientation P 057 Adequacy of perfoirmance 

047 	 Quality of general orientation 055 Continuance on project 

041 	 Participants' collaboration Inplanning content of protram N 059 Availability of necessary facilities and equiplentp 

049 	 Col laboration by participants' supervisors Inplanning 00Miso"Cntaorflw-pcivy1KWPiT 64S IGAI104 	 Fiei !I 
0p te (e u)060 	Participants# Availability fot training 

451 	Other (desciribe): 

Uiiii [IALsvI 
~V 





{Al'O1020-25 G (7-88) 
011CUR~VITY CL.AMSICATIQN .. PRQ.JICT NUMDOPi 

S.-UCLASSWTI ED 529-15-690-013 
- PART IlII - ROLE OF THE COOPERATING COUNTRY 

The following list of. illutrativo itom= are to be considered by the evaluator, in the block after only those items which signilfcantlyI

affect projoct offoctiveness, write the letter P,if the effect of the item Is positive or satisfactory, or the letter N Ifthe effect of the
 
item Isrep lyeep!_loss than satisfactory
 

SECIFIC OPERATIONAL FACTORS: . .
 

OV,8Coordination and cooperation within and between ministries. 
081 Coordination and cooperation of LDC gov't. with public anM private Institutions and private enterprise. . 
082 Availability of reliable data for project planning, control and evaluation. . 
083 Competence and/or continuity in executive leadership of protect,' 
04 Host country project funding, -
Q ehglslativo chanos relevant to proiJct purposes. . .. ------- .- r-

086 Existence and adequacy of a project-related LDC organization, .. . 

087 Rosolution of procedural and bureaucratic problems. . . 
08 Availability of LOC physical resource Inputs and/or supporting services and facilities,. 
0,39 MaIntenance of facilities and equipment. 
090 Resolution of tribal, class or caste problems, 

. 

091 Receptivity to change and Innovation. 
092 Political conditions specific to project, 
093 Capacity to transform Ideas Into actions,. I.e., ability to Implement project plans, 
094 Intent and/or capacity to sustain and expand the Impact of the project after U.S. inputs are terminated. . 
095 Extent of LDC efforts to widen tho dissemination of project benefits and services, : 
096 Utilization of trained manpower (e.g., participants, counterpart technicians) In project operations. noti, ' n Mi lt hatt er N 
097 Enforcoment of relevant procedures (e.g., newly established tax collection and audit system). 
098 Other: 

-

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education and/or technical experience, ___________"_____f 

100 Plannin and management skills. 'A 
101 Amount of technician man years available.
 
102 Continuity of staff,
 
103 willingness to work Inrural areaos,
 
104 Pay and allowances,.. ..... 
105 Other: 

in the sPaco below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
 
this project, particularly over the past year. Consider Important trends and prospects. Soe Detailed Instructions for An illustrative
 
list of considerations to be covered.
 
For-onl those Items marked N Include brief statements covering the nature of the problem, Its Impact on the achievement of project
 
targets (Ie,, its Importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.
 
10G NARRATIVE FOR PART III(Continue on form AID 1020-25 1):
 

281: Nuw education l.aw, which would provide for much more flexibility and opportuni
tics for Innovationo nd reform, has been thelved in Congress for nearly two years. 
Fundamental and widespread educational reform is dependent on the approval of the 
now law. 

6 Rocently trainod participants usually placed inpositions of responsibility
 
and authority. in caso of comprehansive high school training at University of
 
Wisconzin, howveor, vory few have boon assigned to oxporimontal high schools;
 
moot hold administre'tiv or supurviaory positions elsewhere.
 

_____________ ______________,__________o OPage:" 0-+:;, 

#43OITllY C6AMICATI@N Ps 





c,r,' .,,,,A! .. ,,,/tII ~',.... 

_____ _I - C, V I; I:MP LICAT IT0S,T, IVV_-_P__P/, :4 

V- - EFFECT O1l U ;OSL AtD DESIGN 

w" p;oWK and/or changing countWy circum stances call for 

. .:a:t;; t -IojuCt r;: ur(I,- u vV y, and tIl,! ; wmate cost i;mplications. Covcr any of to ollowing considerations or 
In21,,M, il ai Ll f lx atvL e,the i nex;]critncu to date with is ct 

i,2, 
:ulcvnt. IcC Dct.ailec iu uct;uns for d "tuoal duratiols.) Reluvant experience or country situationsillushatI.'a con 

can WI~'ru~furunlci. in, at of spcific chanus should be left to tho approprlato programming doc

u,;s, . . ct should be givon here to clarify the need for change. 
nt vWincn~crdod Cit a.: b Thu ip n 

. :uu ." :c type ,t ".. contCrhphatud 
ic .. . . s,,,.hi ... i;2Cd~c.c it tan,C ,,... ..... w.ould'
 

, . iu a .inI 6:nqp:ict p;,orrW paposes, within a goal pln;
 
[ .,,c.J reld .I 4 cust
cucu :, , lets, 


.C ., ,;; u withdrawil.inti aio;.l duvJuIo;j;eit upon U.S. 

.W N , FGA H : M jvoiriu O form AID 20"2 Q: 

-:t C'il~d u :r,':'clui ly Ku nod rc,:t;',rrdin: its contributory uffects on 
'., Pruaromr .. U-'t.-t; ;hould be cooperntively fixed by GOV/AID 

- ) N.' MUM Lo tund on a long-rnngc basis. Trminnl. thu 
n-a ....L, d. a v U! A0 :.a t :I: 1I1 L ','U1 1,cy 1.o rmt " eo fort to achieve 

. ... ....... d oru s o--,, all nocoonry components.,icly 


to in~..I,N MICK! t:,tcLcnt of polcy and corrmit.mont::.-00 :""=On 'a*OTV 


,: uch co:' u,.vu i,juct. ,:..,; w:uld n:tue'gruratur continuity in catus of
 

.bt.:ti,!,nr nodi"icton o: ,pur~snnul ch'ingu, and spur subordinates to dedicate
 

more vIttuntion to fulfilmcnt of the projuct.
 

V'-.i- G' Ol:D ACTION 

i',.,.',,'..rt......,,,'',r,. bu.... ,Ill;.o' i.:,C,.r,."Xf."rrdy,. ..V r' w. 

ItT .... ... .. 4.... ........... . 12 . . .... . ..... . .- . .. .. P: ,2n?C,. . .. A ... o---,./,, ---. f - I,-
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t ... p;'"t , a,, t " , . .f, rnc ,,',X~n'i..] ? ,,n, .a AI r 
C._' r . . -. L ... .L. . .. .. . .. _ _____________'_________........ __________ ________ 
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1ArO 10204S 1 O7.GO)_______ 

U:CURITY CI.A3*101~CATiON PROJUCT 	 NUMOCR 

UNCLASSTTD 	 5~2)-1 '-6-oV01 
PAR CONTINUATION SHEET .... ________ 

This Isto be used for any Narrative Setons for which sUfficlont space has not boon provided on the form. Identify each 
narrative by Its Port and Section Designation, 

C07 Tmplementing Agency Tablo (Pnge 1) 	 _________________ 

a. 	 plementing Agency r Type d.Contract/PASA/ e.Loave Blank for
 
VOLAG N AID/W Use
 

4. U.S. Contractors .	 6 Various PIO/TVs
 

5. American Library Association 4 2 AID/csd-1538
 

00$ Nnrn'ntlve for Pnrt 1-A (Page 1) 

1. Tho Instituto N'acional 'de Cooporaci6n Edugativa (INCE) was created by law on August
22 1 1959. Its purposo was to develop an autonomous institution with capabilities for
 
training middle-and lower-level manpower for diversified industries and servicos, for
 
providing skills training for unemployed youth, and for providing industry with on-site 
skills and literacy training programs. At INCE request, the Mission developed a tech
nical assistance plan for educational and skills training program development, and an $ 
acadcmic train-ina and observation tour program for personnel development, Mission 
evaluates INCE as an unusually successful venture, both in relation to its stated obji.;o- 1
tivev and to the investment in AID capital and human rosources. Lower and middle level 

VInmanpower development needs are being reasonably satisfied; INCE is increasingly involved 
in Lupervisory and management training, flexibly or individually designed to specific
 
company needs. The major problem remains manpower planning on a national scale.
 

2. Tho Ministry of Education requestod Mission assistance In several contributory programs'
dnignud to extend a mor's effective system to increasing numbers of citizens. Included 
wore programs to modornize curriculum, develop educational matorials appropriate to the + 
rural soctor, assist in the Improvemont of teacher education at the college level (ospe-

, 

,illy vocntional education)$,nd develop personnel to Implement the new curriculum and 
the divernified high-school. Mission participation in this sector is considered to hava -f 

bean roasonably successful, considering the rolativoly small investment in relation to
the immensity of the task of reforming And modernizing an educational system which is 
static duo to logal extremes, Several hUndrod Venezuelan educators have roceived train-
Ing; many now occupy key XMinistry positions. Tochnical assistance, in curriculum innova
tion, modornization, and tektbook development have resulted in tangible, positive changes.
Tho probl = of the systom bound to laws seems to be on the road to partial solution; A new 
mv 
of Education In expected soon which should provide for more floxibility and decontrali
ition. Fiurther technical assistance and participant training will undoubtedly be require4

but Vonozuolan educators aro aware of and incroasingly capablo of fulfilling those responh-

Ibilitios to their nation.
 

The Ministry of Labor roquested Xiosion asistance in providing specialists to instru
ont the development of a National Employment Service, and train +n. programs to upgrade

X14istry pornonnol for thoImplemntntion of that new nntionwide sorvica. The National 
lnploymont 3Srvico is now A viable organlzntion, although still in its infancy. SoverAlA 
yea will bo roquired to devOlop a sarvico fully aware of nd responsive to natural. 
nedc, as wall n availabl, to the outlying doprosed aras. 

(Sob noxt. Pae . -continues) 
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4CCUITY CL.ASOW1ICATION RJtILCY NUMOCH 

. , . . ... . .. 29-1 5-69 0-0 . .,,, . .
 
PAR CONTINUATION SHEET
 

This shcoa Is to be used for any Narrative Sections tor which sufficient space has not boon provided on the form, Identify each
 
.- narrative by its Part'and Section Oesignation.
 

PrjrjO. aofitioncnv, offectivenesio. rind sinifivnnoe 

1. INCE ha grown to a skills training institution of international importancq.t Several
 
INCCuponsorod seminars have boon held with broad interamerican participation.tc fn 1968,
 
77,521 porons rucoivod INCE training to prepare them for initial employment 1or upgrade 
their on-the-job capability, Curr nt INCE programs are designed to include middle and
 
uppor level supervisor development, as well as basic skills training. Since its crea' 
.. NI.E has: p ovdcd trai-ning -for -42,804:Von ezuolan s_-- Mre-thn5 sprt

title of training guides have boon developed and are inuse. A limiting factor to
 
increanod uffectivonoss is the lack of adequate manpower survey information from the
 
National Planning and Coordinating Office.
 

2. Since 1961-1962 school year, the Ministry of Education has provided educational
 
opportunities for 22% more students at the olemontary level, 7& more at the secondary
 
l vul, and 86% at the higher education levol. Since the resumtion of democratic govern
sent in 1958, rosults for the ton-year period 1958-1967 were even more dramatic: elemen
tory enrollments increased 78%, secondary increased 310%, and higher education increased 
279%. Budget expenditures wore increased 99% over the 1958 level. klementary school
 
construction was increased by 161%, and secondary by 233%.
 

Moru than 200 Venezuelan educators were provided academic or observation tour training: 
to prepare personnel for the diversified high school during this 1,porting period. Under 
a cooperativo MOS/USAD/Unversity of Wisconsin contract, many of thoze educators now hold, 
key administrative and supervisory posts throughout the nation.. Many also teach at the 
teachers college and university level. 

The curriculum modernization continues to move ahead agrossivoly. Twenty-seven
 
olcmontary, Normal, technical and high schools are now participating in the ecperimental
 
trinls with these progrmam; feedback is very positive and encouraging. MOE is now
 
devoloping a ton-year plan for the dissemination and extension of this modern curriculum,
 
with concomitant teacher training. 

Minvion-nsnistod efforts in developing appropriate odu~ational materials for the rural
 
school have been vary productive. Nineteen primary textbook titles have been developed
 
and printed. Under GOV Presidential Decree 567, dosignod to provide ol~entary school
 
ctudonts with free toxtbooks, more than 1,750,000 AID-assisted textbooks were purchased
 
nnd distributud this school year. While.porsonnel capability, especially authora, in
 
still quite deficient, a good start has boon made. A more rocent project innovation in
 
tho establishment of Textbook Rental Libraries. Four contracts have boen lgnod with odu
cationQ2 institutions. Thils seed money is expected to grow and eventually provido high
quality, low-cost textbooks to students, in addition to stimulating the loctil book indus
try to be more competitive and provide bettor quality textbooks.
 

Mioslon-nsosted programs for Improved tauhor education have boon concentrated in
 
thai two Exporlmontal Podngogical Institutos. Short-term technicians are continuing to
 
provid0 vralunblo 1ead;.rahlp in modrnixing the curricul=m and organizational-administra
tivu atructuro of the Cmrncn n Pedagogivi4 natitute. At tha Zxporilontal Podagoaical 
hnotituto of Blarqulolmoto, fiv U.S. vorntloal education zpacinlisto aro continuing a 

long.torm ssIgnment in curricm and porocnnol development. Tna first group of Colllga
trained vocntionnl education toechors will gradunte In uly 1770. The program has 
aohicvod a hieh level of prestige and dwnand within Vnesueian secondary d-ueation. 
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The GOw hnO Consistently given strong support to AID-assistod educational programs,
nu ovidcincod by their substantial financial support. 
* GOV has nchiuved signific'ant accomplishments inquantitative improvements in educa,tion; a grooter procentage ofchJildren aro In school
improvoments are urgently required, however. 

than ever before. Qualitative
At the elementary level, only about?2% oftho children finish 6th grado; less thn 1,0%_.inis}hthe. secondary- school-o cle;:onll , Y- 

~~ti- currentlyout rate loaves enrolled in higher education.society with individuals neither. educated nor trained. 
The massive drop

tional A quality oducasystem, which satisfies quantitttive demands as a first requirement) is an elusive
nnd ever-changing target. 

3. AID-nssinted programs to the ?4nistry of Laborreached were highly productive, and havenow the terminal stage. -Moro 'than 165were Venezuelan labor and employmont specialistsprovided with training programs. 
U.S. Zrploymont Service specialists assisted Vonezueldn counterpartsandin the development of a 200-page manual, now in 
use as a basis training guide and In the implementation of services in 18 regional offices. Also, an Occupational Dictionary in Spanish was prepared by the Employmont Svrvice in 1965 and this
publication is being used by other Latin American countries.
 

009 I-B-1 -- Outnt, renort nnd forpongt (Pago 2) 

Xore than 200 Venezuelan educators participated in the AID/MOE/University of Wisconsin
program for the diversified high school. 
 Moat of those educators now hold positions of
significant authority and responsibility within the national educational system.
 
T'he curriculum modrnization effort now includes the f'irst four yearsachool and tho first four years ofth elementaryof the secondary lovul. 
The curriculum contains severalU.S.. devuloped programs and AID-contracted tochnicians wore instrumental in their dovelopoat. 
T"wenty-seven schools nre now involved in thu fluld-testing. MOE in developing atvn-year plan for dissemination and toacher-training necessary to establish the programIn 1l schools. Promotion and retontion rates are reportedly significantly higher under
the now curriculum. 
1he toxtbook and educatonal materials 

ipnant train~ng, 
effort, with AID- assistod technicians and pnrtjhas produced 19 textbooks, of
dintrbuted In tho current school year, 

which 1,750,000 copies woro printed andSorious do.1icienci sodevelopent 't'ffort.Mzission bellov 
still exist in the textbookIt Impraotical to create stato industry for toxtbookid+vlopAont, thus limiting private Initiativu. Latost OOV plrns include translation and.aapt~ion of U.S. ulcmentary mathm=atics And science books; 
,ission concurs this is thequic1kuat and moat oconomical way to acquiromodern, quality materials. 

A.r-naiotud voontional tochur educatIon program dovolopment at Barquilzueto Exparimvntql Podaeogical Intitute, iaproving most productive and wldvly accopte.d. 
 Enrollmonts
'irv Incrooant snii.nf'icntly; fIrst griduatin, class schuduled for July 170. Thin progrmpr=1:a. to maka kuy contribution to the afaoctivo dvolopmnt. of tho divars ad high
school.
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o. Nantionnl Employment Survico AXD-assioted proaram for Ministry of Labor

trainud 165 participants during this reporting period. 

hes
 
A 200-paae operations Mallual
 wn, developed foi 
use in18 regional field offices, and has reportedly been valuable


for personnol development and day-to-day implementation.
 

Note: The above goals and accomplishments do not lend thcmnnelves to the quantitative
evaluations requested in blocks 3 through 6. Therefore, other quantitative 

079 11-B-a. Oyernll implomentntlon nerformnnce (page 7) 
profeusionl civil service corps, and hopefully divorce politics from education, amongother professions. While participant training programs, cpocially academic ones, ar
eldom designed specifically for Latin Americans and within the Latin American reality,
they aro valuablo tc, the extent 
the indivldunl can extrapolate from hic experiences tohis Job. Proposed projects, such as SALA, could help resolve this discrepancy. A thirdfactor limiting participant training effectiveness is the GOV tendency to disperse
returning participants. 
 In the case of the large UWM program for the comprehensive high
school, we now find few of those educators who received training concentrated in the
expert'mental high schools, curriculum refom groups, etc. 
The Participant Training
Diroctory Is now in its final stages of printing; this should help educational andother loaders more effectively select out people who have been prepared in requiredopcialte s, and place thom for maximum effectivenos. The trainees sometimes constitute a thin line of professionals in relation to the total personnel of a sector.


Thoy usuilly have moved to leadership posts, but when this isdistributed over tho geo graphic reaches of Vunezuela, it 
cuntratod effect.
 
S ' tends to lose effectiveness in comparison with a con

b. , n'rntnf, A o ,0) .nnv 

Mission considers individual contracting to have been most consistently sucoeful,
isn pointed out in preceding section. The University contract generally provided adequate
acndemic exporiences for participants; serious deficioncies in the area of technician
contracting were experienced, however, The Mission finally recruited their own tech
nicirans, and informed the University, who contracted upon our rocommndation. A secondproburi of tho Univeriy contract was their failure to comply with accountability reports
ns specified in thi contract. Xinistry of Education officials and this Xisoion repeated
ly requested the r.cjulrod accounting reports; theae were never fully provided, except inbro.d ccounting '.s. .. As n result, it is Improbablo that the Ministry or tais Miasion 
could soriously consider another university contract.

Tho Conmonwoalth of Puerto Rico and the OTC havo cooperated well inMission pro*rnm, and consistently provided capable technicians, in some canes outstanding.. 

c. Ptrt~'ltrnt,TrnIninis()
 

10V financial partielpition in Mission programs has progressively increased; curent-,
ly,. fifty por cnt ash participition is negotiatod. Athouh fund availablity inalmont n universal problem, both Mislion and GOV have been able to finance and earry out 
most roquirud projoots, Miulaon fools ple'asod that proarama have achieved suffiiont
Importnnco and quality to varrant thIn dogroe of local participation. 

(SO. noxt Paso 
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olct~ng Itio for participant training and 
io 1ways difficult. ,ost qualified londora ara neeedd for current tasks. Nevertheless, 
tho qunlity of candidates hau boon consistently high. 

!$ best cnndidiato asUring his availability 

The tondency to dioporso returned pnricipantz was pointed out previously. They 
hve,gnorally boon able to take from thoeir training experiences and apply to tho reality

-~tivwihVhyfndtolva-A~rie-.con centration -oithe~returnees --in--1key--
projoct:, such as the oxpormrn tal high schools, nudio-visual materils centors, guidance 
-"rvicif, pedrjgojicnl Institutes, otc. would postlbly contribute to a greater impact and 
ticcelorntlon of innovatv'a programs. It is expeotod that the Participant Training 
Dirootory, now nearly completed, will help GOV and Mission achievo more homogeneous 
ut.lizntion or returned particoipnnts. 

d. Ctmoit elu 

No commodity element was included inprojecat. 
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