




http:eloyin.nt

USAID/CARACAS TOAID A-~100 UNCLASSIFIED 3 [

Iv.

PROJECT NO: :Q 3
REVISION NO:

services/materials — not readiiy available in Venezuela — which are of eriti-
cal importance to a successful effort.

b'

The follow rdsticks may be applfed to masapure project achievements:

1) Number of persons graduated or given special training ~— especially
in areas vherc thfxe are critical needs for high-lavel professional,
technical or skilled mxanpower.

2) HNumber of visble training programs and institutions established,
expanded or strengthemad -~ for suppcort of project objectives -—
through cooperative project activitries.

3) Number of communications centcrs cstablished, access roads, high-
ways /bridges built — in coaparison with previous years.

4) Waterways opened or improved; barges, pontoon landings and comsu-
nication equipment {nstalled for development uss.

5) Number of jobs, contracts and other employment opportunities made
available through projact development.

6) Amount, typa, duration and nature of productive capital investmants
made ~-- both govermmental and privats sectors — as a result of coopera~
tive project activitios.

7) Number aod type >f new industries inftiatgll for the productive
exploitation of agricultural, mining, mineral, forestry and other re-
sources of the reglon.

PROJYCT INPUTS

A.

Statement of Project Inputa:

Pursuant to & recent conference of Enabassy/NMILGP/AID representatives with

high-level offficiale of CODESUR, a praliminary, written request for USATD (and
a verbal requent for MILGP* equipmant and civic-action type) assisteuce has
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been received from the Executive Director of CODESUR as follows (U.S. inputs,
Jjointly financed by USAID and GOV on approximately 50-50 basis of actual cost
for services provided):

1) Six to twelve months of specialized training in the United Stutes at
post-graduate level for ona or two CODESUR's key employees ($10,000); 2)
Short~term training, observation trips, participation {n seminars, con~-
ferences, etc., of approximately two to four veeks duration in the United
States; five or six visiting groupe during the ycar -- for selected
CODESUR employens ($12,000); 3) Short-term visits of high~level US tech-
nical~consul tants in certain arcas of spaeclal intereat such as gaeological
exploration, eccology and resourcea-developuent specialista ($10,000); 4)
poasible asaistance tc CODESUR in the fabrication/assembly of special
pontoon barges and Ammi bridges which may be purchased from the Unfited
States by the GOV {n connection vith this project ($5,000); 3) other
possible assistance yet to bu agreed on; chaaneled through IAGS (cost
not known); 6) Assistance in arranging for spocial semple analysis in
the U.S., efthar in official laloratories ov through universities — two
or three sanples each month during the year ($5,000); 7) provision of
techuical materia:s, films, books, pamphlets, atc., directly related to
project development ($6,000); and 8) other sasiotance/EfItically-needad
patsrinls based on evolving neceasitien; to he arranged by asubsequent,
mutual agrecosent ($50,000). Total cstimated cost above servicas s
$100,000.

2) Refarcnce request alao atates that, quota: "Above requirements

are gemaralirzed and exploratory; the idea {8 to produce concrete program
for coming year; CODPSUR is prepared to pay part of costs for technical
sssistanca.” end quote.

b. Gooperating Country Inputs

In addition to the above U.S. luputs, 1t {s uanderstood that CODESUR will
providae physfcai facilitias, Venarz:elan counterparts/orientation for U.S,
consultants, equipmort, and logistical support necessary for successful in-
country cooperative project activities.

c. Othor Donor Inpute - lone

TALLTS (OUTPUTS) OF THY CODESUR PROJECT

a. SBgatement of Anticipated Outputs:
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1) Long and short-temm spacial training ond obsexrvation-study visits {in
the United States should provide Increusad professfonal, technical and
uanagexial comnetance of key Veoezuclan project persoanal.

2) Advisory and consulting sexvices of U.S. specialists should result
in more etfective organicetioas, program planning aad expedite the ana-
lysfs/solution of technieal problame.

3) TIhe participation and hackstopping of volected U.S. {astitutions and/
or agencies will facilitate the effective application of science, tech-
nology and resaarch techniquos — such as use of the Earth Satellite
Rasources Survey 590tem == whicn accelerate ths exploration-development
procassus.

4) Arrangemonts for accurate and rapid cample analysis should provide
» sound basis {or decisfon naking, reduco overall costs and npcod up the
exploration-developeant,

5) The provision/accessability of salectsd scientific, technical and
professional publications and ocher reference mate:ials will support
aotaff training and woke vital fnformation more readily available.

6) The (possible) COV purchase from U.S. sources of certain special
equipent (bridpes and pootoons) for CODESUR project and the (possible)
training sorvices relatni o the inscallation of this equipment should
cxpadite the exploration/development process.

VL. PATIONALE

The explocotion, development aud productive cxploftation of the nﬁuthcrn
frontier veglun of Vanuzuela s a complicated, expensive, long-term process
vhich prescuts a tromendous challange o the one hand, vith great opportunity
and potentially rich rewards on thn uvthor, to the COV and privatc sector, since
wuch of this vaat, virgfa-terrftory tv ~orplately untnhabited and inaczessable,
O#pt by atr (halfcopters or emall planra), on fnot, horseback or rivar water-
vays. Tha reglon Includes ryjpal mountatne, flood plaine and slmost fmp, jutrable
foreaets cod jungicn. Tha leek of roadn, brid.es and cormunicatfons centers,
coupled with the neygpad tecratn, the Jangers of malarfa and geasonal flooding,
preacnte foridable obstazles to the raptd cxplofitativa of the potentially-xich
olueral Juponita, agriecvlturar and forest rosources.

Whle the COV, through CODESUR, fs begloulng to marshall the active participa-
tion aud support of varivue offfcial’ and sewi--autnnusous organixzations (such as
the Miniatry of Couznunicationn, Mines snd ilydrocarbons, Kducation, Agricultura,
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INCE, the Armed Forces, etc.), the rapid development of potential resourcee can

be accelerated only through 4 sustained, well-planied, coordinated effort, and

the application of wodern srience, research acd technology ¢y the Govarnzany which
twust focus initially on making the region accessible io rrivate fndustry and tndi-
vidual initiative. Unti! this is accooplished, the huge fuvestwents, high risks
and prolonged waiting period for potential profits offer little fncentive to pri-
vate investors — the most sffective vehicle for development.

VIJ. THE COURSE OF ACTION

a. Implementation Plan

1) Thare has been little time and opportunity, as yet, to develop
detafled plans of action for the implementation of the cooperctive
aspects of this Project. Other areas of possidble cooperative action
are being considered by all concerned, within the limftations of
personnel and funds available at this time.

2) Present plans call for the rapid completion of initially-required
Project documentation, i.e., Projuct Agreewent, Project Implementa-
tion Orders, performance ccuiracts and/or PASA Agreements (U.S. par-
ticipating agnncy service agreements).

3) The target date for initisting cooperative activities is the
carlfeat possible dete in calendar year 1972 -- hopefully in
Januery.

4) Project Agreement will be for one year — subject to extension
if funds and personnel axe availeble.

b. Narrative Dascription

1) This is an abhrevieted PROP; a nwre detailed description of
anticipated project activities and requirements will be incorporated
in subsequent project documentation -~ as other critical project
neads evolve and are mutually agreed upon.

2) A mnjor difficulty of this Missfon at prenent s the very

linited budget and personnal svatlable for planning documenting,
and supporting/backatopping this Project.
R M
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