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PRlJCT f:AL -Q4J_ 

theNotonal01voer ranin an ItmanResuresDevelopmuent Project, and (b)
Sto propose. a now cooper~4aattv sbprojent whichi would providu liited assistance 
t the OV~s Coaso Devlpm~ent of the Southern Region of:Van'0seUa, iefiL~nt 

'Ili Idea for tis noo, cooperatiav activIL-y to bauend on discusion's and agree
met betweenPxesidents Richard Nizonland Wataal Caldera during the latt.e' e 

M PM t For flatioral Manpower Training and Hu~man Resourear Delopmen~t 

4Jiuocratic educational institutious and training program, responsive to the 
n*44 of the po and capableof ffectively plainninK, dveloping and utk'UiLng hujmana nd uuotart#1 reoures of the~nation ina dynmico efficient 
mmmwr that will prmte socit p*rors, econciule development and political
*tnbillty. 

The limited US advlioty, traininag, aceeeorw services and materials to be 

n~ot ro*dily availoblo or nn-*x1teut inWv~xualt; these (U1h34 Iniputs are
 
pw1~vaily of a eatAlyttc nature and ar focu~sed on awmuttuIA1.v-slected
 
,Jointlvmfinnce4 projectm of hlgh priority, 

Subtutia) prograva roward the accoopi~thmnt of the project goal,rn~cL&ETvzJoD within
the frazmvork of.a dtiwriwtio fr" society, ishould incease educational and

eloyin.nt opportunitin, oxpiA~ wutionl production and atraijathon the fabric 
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mao purposo of thl'A' tooparstiv3 project Iq to accalerate, the exploration,

davelopiftnt 4nd przductive explalttto of the vast and %otntially-rLeh

vatu1r4l rosoureca of the ivotthern half of tha nation by providing CODESUR
 
with 11mited, but aety"o traing and other technical
dvatvLory. 

http:eloyin.nt
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services/materials - not readiiy available in Venexuela - which are of criti
cal importance to a successful effort. 

b. T fol ov a% yards t % mabk japplied to p a uL lglaqc AcI4!t~tt: 

1) Number of persons graduated or given special training - especially 
in areas where thfre are critical needs for hiSh-level professional, 
technical or skilled manpower. 

2) Nhumber of viable training programs and institutions established, 
expanded or strengthened -- for support of project objectives 
through cooperative project activities. 

3) Number of coummunications centers cstablished, access roads, high
ways/bridges built - in comparison with previous years. 

4) Waterways opened or improved; barges, pontoon landings and com
nication equipment installed for development use. 

5) Number of jobs, contracts and other employment opportunities made 
avsilable through project development. 

6) Amount, type, duratton and nature of productive capital investments 
made -- both goverrmental and private sectors - as a result of coopera
tive project activities. 

7) Number avd type f nev industries initiatob for the productive 
exploitation of agricultural, mining, mineral, forestry and other re
sources of the region. 

IV. FROJT INPUTS 

a. St--_!t of Protect 1np!: 

Pursuant to & rocent conference of FPAbsssy/fIILCP/AID representatives with 
high-level official, of CODESUR, a prolimiinary, vritten request for USAID (&Q4 
a verbal request for KILCP* equipment and civic-action type) assistance has 

Sea CO)?USNILGP V124 Messago to C10) info Secatate DTG 021500Z Dec. 71 
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been received from the Executive Director of CODESUR as follows (U.S. inputs, 
jointly financed by USAID and C on approximately 50-50 basts of actual cost 
for services provided): 

1) Six to twelve months of specialized training in the United Sttes at 
post-graduate level for one or two CODESUR's key employees ($10.000); 2) 
Short-term training, observation trips, participation in seminars, con
ferences, etc.. of approximately two to four weeks duration in the United 
States; five or six visiting groups during the year -- for selected 
CODESUR empoyees ($12,000); 3) Short-term visits of high-level US tech
nical-consultants in certain areas of special intereit such as geological 
exploration, ecology and resource-development specialists ($10,000); 4) 
possible assistnce to CODESUR in the fabrication/assesbly of special 
pontoon bargen and Asmi bridges which may be purchased from the United 
States by the COY tn connection with this project ($5,000); 5) other 
possible assistance yet to be agreed on; channeled through lAGS (cost 
not known); 6) Assistance in arranging for special sample analysis in 
the U.S., either in official laLoratories ov through universities - two 
or three samples each month during the year ($5,000); 7) provision of 
technical materiats, filas, books, pamphlets, etc., directly related to 
project development ($8,000); and 8) other assiotance/ltiftically-needed 
materials based on evolving necensities; to be arranged by subsequent, 
mutual agreoaunt ($50,000). Totnl estimated cost above services is 
$100,000. 

2) Reference requept also stares thia, quotn. "Above requirements 
are generalized and exploratory; the idea is to produce concrete program 
for omilng year; CODFSUR is prepared to pay part of costs for technical 
aaristanco." end quote. 

b. q.r~jg3lna yurIz put 

In addition to the above U.S. Iiputs, it is understood that CODESUR will 
provide physical facilities, Vanexicelan counterparts/orientation for U.S. 
consultants, equipawt', and logistical support necessary for successful in
country cooperative project activtties. 

-V_)q u, *. - !font%c. 00t1sr_ 9I.W 

V. TJihTS (OUTPUT.) OF Till' CODWSI1K PIROJECT 

a. _______ -fn-tepaI 
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1) Long and short-term special training and observation-study visits in 
the United States should provide Increased professional, technical and 
managerial comnetence of key Venozuelan project persoannl. 

2) Advisory and consulting servicee of U.S. specialists should result 
in more etfctive organi atione, program planning sad expedite the ana
lysis/solution of technical probla=. 

3) rh, participation and backstopping of uolected U.S. Institutions and/ 
or agoncies will facilitate the effective application of science, tech
nology and research techniques - such as une of the Earth Satellite 
Resources Survey hpstem -- vhicn accelerate tim exploration-development
 
procousus. 

4) Arrangemen-to for accurate and rapid sample analysis should provide 
a sound basin for decision making, reduce overll costs and speed up the 
explornr ion-develoricnnt. 

5) The provision/acceaability of solectoid scientific, technical and 
professional pub)icationa and o~hcr reference mate:iale will support
staff training atd vw-e vital information more readily available. 

6) The (possible) GOV pur,hase from U.S. sources of certain special
equiptient (bridtgs ard pontoons) for CODESUR project and the (possible)
trailniNj sorvIce relatt ;-o the instllation of this equipment should 
oupedf to the oxplorntion/drvelopment process. 

VT. PIJflt AtY 

Th, explorotion, developmnt aud productiv, wcploitation of the a4pthern

frcrtier reglon of Vmnozuela is a coumplicated. expensive, long-term process

which presents a tromerndoua challenge rw. the one hand, 
 with great opportunity
and potetialli rich recards on the uthor, to the COV and private sector, since
much of this vast, virgi-terrir,3ry t, ' pbtely uninhabited and insecessable,

OipL by air (holicoptra or ev:i il plancn), on foot, horoebeck or 
 rivar water
v.ya. TPha region Lncltdes rtt,;.t umnutnitu, flood plains and almost 1mr4,Atrable
foren ritind Jungtces. The l rrit of ro. lr., bd,J.vs and ,o nlunications centers,
('0upled utith thi nigf,.od tetti, th,. Inao.r', of utalorla and seasonal flooding,

presmnt.o fUrnmdible obvtuaflc; to thm r;id ,xp!oLraton of the potentially-itch
 
tiuiural 1Vponitn. ariet:,lutsr asid forest Lsotources.
 

Wile the (JV. throt.zOiCOWIUIMP. Is begintudi to marshall the active participe
tion ad oupport of varioua oificlal' *nd eii-Awionaous organizations (such as 
the Ministry of Cozunmicxt1rnn,. Hlrea and Hy.rocarhons, Education, Agriculture, 

TJMCIT.Ag I PILD 

http:TJMCIT.Ag
http:nigf,.od
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INCE, the Armed Forces, etc.), the rapid development of potential resourcee can 
be accelerated only through a sustained, vell-planied, coordinated effort, and
 
the application of modern science, research and technology (by the Gowernmeng which 
must focus initially on asking the region accessible to rrivate industry and indi
vidual initiative. Until this is accomplished, the huge itiverstuonts, high risks 
and prolonged waiting period for potential profits offer little incentive to pri
vate investors - the most *ffective vehicle for development. 

VIT. THE COURSE OF ACTION 

a. _gLemq tt P 

1) There Ires been little time and opportunity, as yet, to develop 
detailed plans of action for the implementation of the cooperctive 
aspects of this Project. Other areas of possible cooperative action 
are being considered by all concerned, within the limitations of 
pormonnel and funds available at this time. 

2) Present plans call for the rapid completion of initially-required 
Preject documentation, i.e., Projoct Agreement, Project Implementa
tion Orders, performance crijsracts and/or PASA Agreements (U.S. par
ticipatIng: agrnncy service agrements). 

3) The target date for Initiating cooperative activities is the
 
earliest possible deto in calendar year 1972 -- hopefully in 
January.
 

4) Project Agrement will be for one year - subject to extenason 
if funds and peronnel are available. 

b. H UL -D 1 2 t 1 

1) This is an abbreviated PROP; a nmore detailed description of 
anticipated project actLivities and requirements will be incorporated
 
in subsequent projuct documentation -- am other critical project 
needs evolve and are mutually agreed upon.
 

2) A mnJor difficulty of this 1419sion at 7renent is the very

limited budget nnd porsonnel availatble for planning documenting, 
and supporting/backntopping this Project.
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