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INTRODUCTION:, 

The F~ound ation for the'Peoples-of the Sout Pacific was organized in1965 
with the objective of ipoving tile quality of life of *low income' peoplI 
in the Pacific Dasin I s1 anc1d (Papuah,New, Guin ea~ the SoloWinB, Fiji, To0 
-VesternSamoa, theCool; Islands, arid ~e lb~± is a non' rof~. 

nodcfnominotoncl, orgao ztiod, - ncoporate1ti -aYork"State and7
registered with' the Advisory comrntteeon Vwoltuntary Forei Aid . 

FSP~is the'only voluintary agency with the Pacific Basin as i±ts area of~ 
geogrnphicl 'interest.~ Alth~ough a~singlelagency,$it hbasbecomie Lhe focus 

ofa amlgam of 'the~governmental and non-governmantal. organizations in 
that area. As uch t has reproeented the' interests of governments~, 
var io eiuisions, cooperaitives and 'r ~t unions, chuch 
affiited1 organizationssuch as tha Y1CA, variousp roups of'island> 
peoploa, '-he in'ter-vernmetl South Pacifc Commission (of which the ' 

U.4 Sis a membr),and the University of the South Pacific.,-Further* 
FSP coprcs coeywth~the United Nations Development Program both~ 

~2 	< ~in the Western Rlegion (headquarters in Apia', Western Samoa) and in Papua,
 
~~ Vew~Guinea .
 

The programs~ undertakeni by PSP have been designed to assist-the we.±1-b~ ing
of ,the lowast~incomie peopl i~nthe developing areas of the Pacific Basin 

~I.thro ahhe oncoiragom nt of the ceation of local-capacitesi For example,,. 
rsuorkidwllrb -aacn 	 ofAA Heath Paua Neuna ostu , 

nutritio wehbecooictattoii ct Pr orsby Genra oopital. This 
~cehner, 1ias- o Deooomentteoy autooou under th Daatatof Health 
anocim~±ulaa~ie Daat ttodvlpsmlar centers throuhout Pa ua 

fe~Gile&a.' An'other example was 'the' coopraton of _'? with tho' Woiatrs 
Samoa:-ationill Council'f Womnen -in'ostablichira a Hoame Econom~ics Service 

Sfor Western 7Samno rsr& upiiod staffndcurfrent expanses for~three years 
whi'la the Na tional C 'cil proidead frcilition and equipment. Theproram
]Ins ba utonotr & sine its inetinnn a sot up. to be. &Lsf-supportina 

~~ ~by tho and of 19Th,, 

ISP fins roqtiostad grant supprt fro lA.ID. totlin $'1990873oe he 
ynnrypio $6,2,o ya) rogant wudpoiafundino foathew 
director/pupar~vitor of .f iold proaramu ,- pronrnin analyst~ and controllor, 

,- WA consi jannits,,l25,tla i),,omo.trilvoland rent and~spacd, costs for axpnduin~g 
tho'll~ev York officu. Th ow.~diretor/supoarvIior, position would~uitnifidantly' 
incronio-V8111 Y.,.jt~ to codc 	 nn cnrryd ou 

nudo uvaluntioh Wih~t inrao~ ivitice, 1 badly iieuds a
rrind:nu iII ram' nnnlyt'.nd- con ti'cllot;who woild focus 'on 

I 	 f"t 

http:nnnlyt'.nd
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analyst/contrcller will sIgnificantly relieve the Executive Director of 
e:,tra .:orh so that ha can spend more tii:,c for func raising an6 contact 
with organizations interest(d in development and coordinated development 
activities. FSP believes that as a result of the grant the qualit.. of FSP 
fie].d operations will improve, resulting in a greater ability to raise 
funding and a greater volume of field projects. 
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PROJECT COAL
 

1, oa-l Statement:
 

The~establishmient ofL and/or increased ability of, ±ndigenous

organ.zationsto assist the w .llbe.nizoflower' incomepeop eJin-the 

- -Paci ic Basin,
 

. easurement of Goal Achievement:< 


a. Plannedp++++., ++m++++++++ 	 i l g parO dap 	++ebeenpr1ct 
the 	numerousii problems of the poorest majority will a 

b. Planning$,implementation~and evaluation plans show direct r./
-participation~of host governments and other organizations$ aswel 'as 
groups of poor people.I~ 

t I "I1II+ +<-++--l - +3. 	 Means of Verification:
 

Field'visits and review of program and project documents.
 

4. 	 Assumptions; ,~I-~ 

_ a., There iagreat interest on the part of porope othe
 
I organizations, and local Sovernents inhelping .poor peoople throiijh
organizations such as FSP.--- ~ ' 

b.Po pol can cotiueto terwl-en- I j + 1 	 faporaI--j-,- lassisted and coordinated,	 I 

c..Muti-yemvar planning isa more effecive in solvingoble~ms than 
-~year-by-year plannins;. -	 II~I 

--1~. +++:+:+,++,+O@ fl 	 of+:++w +++++ i :m:++++ + +I ++'++ ::++?R03tfCT+++(+++ 1TIPOSE 	 uEi:+:%,f+,+i O...... 
<lIIII 

14. 	 Purpo oS a- at meont1 lPI ++- +I +II III 1I' I 1 -/ 1+-+ 
-

;++ +++++{;+ :++I;+ +++++ ++:+.++:+++++, ++ i ++++.+++++ + ++++++iI. 
~-.I 

Tf intttoaiothe rmnaant, suditins and evaluation capablity
 

2. 	 End of Projeict Stntux:i1 I~II 

a. A-vtieov of prp, an patpojc urvayo,1 suporn'islon a field 
-,projact Ipracticcs-, and techniqtlan usaed for aovaluntion and analysis of 

~, projaecs Will reflect quaUeatSiva improvemecnts, 1 

b. An Icrea dcrfnta of aevt$iloo Will ba iiimotion asth result 
or core 	 ro r o uro u , 
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3. Ileans 'ofVerification: 
J, 

a.,Revi.ew of FSP-documentation and reports, 

b. Reports fromi Consul~General's offices,
 

Sc. Chedks by field visits.
 

+a. There isa need to institutionaliz~e FSPs mnag.ement ability ini 
order for it to achieve needed efficiec inoeain n.nlaroe its, 

caability~ to refine and undertake ne~potnce for development1 

b. Present FSP managment hais ability to improve with assistance, 

~-PROJECT OUTPUTS -

- -- -director/suevio- -- - - - - - - -AfldporsOn A4a. and'filled- of position created 
b.Oeproga anls an otolrpsto rated and filled.

:21coultos'hudredandtwenty-five (15 

sevie proide for opecific technical projecs
 

c.Oe asoCaioscnutns


S2. Manitude of Outti -- *

1evco
a. Imroe efiinyo n analysis ofprjcs 

-~b -- 33 -- Efficient auditine-evaluation ss= 

... + ......... l d . .. ++ +(++)
3~f4~4Aa O+ ++ ++ +%:m+-- i'IUUflM t l +,++ ,-+-+ -- +++m+ 4+) + 4 A -, 

:: 
11teroaaed'exportiuso planning+ ++-++ thr~oug~h une oficonsultants. ~(. .. -4- .. 

+ 
++--+and4SYt@U.-~-

++ +: ++ )-4 +++,++i,++. ++++++++7-4 R+i rR PTr++ +++4'+,+-4 + '4 L 
4,+ (+ +++++~ii'++,+,+ :,i++i t++++ ' ) .++, ++ +++++++ L ++ + 343 - ++-4+ ++ ,+ +++4m,+++:ump+++ +++ ++++++'ov ++O=4o ,c ,on y f++;3.,3 +°--+-8Improvtd fund, raligopruiis -. 

'4++I+7 -(A++ED(+,iportR
------.~proved milati reults.* ~ -

3. Men of Veti
 

b. D A.I 

http:a.,Revi.ew
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PROJECT INPUTS 

1. Inputs: 

A.I.D. 

a. Funding assistance 

FSP 

a. Funding assistance 

b. Managemcnt skills 

c. Administrative skills 

BUDGET SCHEDULE 

FY 1975 

A.I.D. Support $66,625 (40%) 

FSP Support $98,000 (60%) 

2. An-ption£: 

a. Tha /..I.1. f*Id lug iz at lvel requested. 

b. That 1';I' fundi,;ii at IVvc1 proposed. 
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Personnel
 

Director/Supervisor Field 

Program Analyst and Com.ptroller................... 
...$16,500.00
 

Consultants 
- 125 days at $80 a day average .......... $10,000.00
 

Total Personnel .............. $114,000.00
 

Travel
 

2 round trips to Pacific for Director/Supervisor
 
at $].,00 per trip........ .... .. ...
.. $3O00 00
 

Per diem for Director/Supervisor,

80 days at '25 per day.......................... 
$2 0 0 0 .0 0
 
3 round 
trips to Pacific for Consultants,
 
at $1,500 per trip..................... ...
 50000
 

Per diem for consultants, 125 days at $25 ... •..... $3,125.00
 

Travel for 5 trainees fmr Project I'lanagement
Cjurses at !600 per round trip ............ 

Per diem for 5 trainee::, 8 0 days at 625 
...... .... .2,O000 00,
 

Total Travel ........... .. $?17,625.00 

Other 1 "Ot 

Rent and other space costs for expansion
of Ne. Yor: c. ........ . ....... . 00.0.. $5 00Off ... 

J'OT/ I AI,!!U !, CO" ',5,.0 625 .00 

TOTAL CO,
OST'' - j YE'Aq1 - .lan 1975 - Dec. 1977...... .199,87 .,00 

http:17,625.00
http:3,125.00
http:114,000.00
http:10,000.00
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PRESE'NT FSP RUDGET Jan - Dee 1975 

Executive Director Salary ........ ...... .... $25,000.00
 

C on s ul tan t s. . . . . ... . . .. . . . . . . . . . . . . . ... . . . . $12 , 0 0 0 . 0 0 

Travel ................. ........... .......... $10)000.00'
 

Rent and Utilities FSP Office ............... $1
6,000.00
 

Fund Raising Expenses......... * . ...$15,000,00
. ..... 

..... ... $20,000.00Other Costs ................ *******... 


Total........... $98,000.00
 

FSP BUDGET WITH DPG GRANT Jan - Dee 1975
 

Present FSP G £'*. as above .............. ...$9, 0 . 

Directcr/Supervisor Field Programs .... ..... $17,500.00 

Program Analyst and Comptroller ............. $16,500.00
 

Travel ............................. ......... $17,625.00
 

Rent etc. for expansion of New York Office..$5 ,000.00
 

Total ........).164)625.00
 

FS3P SvI JAqE ......... .......... 60% 

00A.T. D . SIVOVE . .. .. .. .. .. 

http:164)625.00
http:17,625.00
http:16,500.00
http:17,500.00
http:98,000.00
http:16,000.00
http:10)000.00
http:25,000.00
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Evaluation of activ.'ty brozlght about because of the grant will be in the 
for-m of periu_ ic rcpcrts by FS!', not ]ess than annually. A survey trip 
by an A.I.D. official v.ay be made if at some point it is considered needed. 
A comllct(! evaluation of the utilization of the grant will be required at 
the end of the. grant period. 
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