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Mark it wett, the ommuniea¢tion o6 new ideas, new conceptioim new 
undeutandinq6, invention, new way4 o6 doing ting6, between in"'vid
uat6 fixed in hte-' way6 and intent upon theA zeparate objectiva iA 
difddcut and aAe. The intent to communicate i.6 the exception rathea 
than tle wuee; the more conrnon motivation, indeed, i6 to hide and 
,,bzcuwe. Nort theSt be a convion tanguage. 16 TVi.c -L- a common tanguage 
it i Ukety to be inadequa-te 6o4 -the task o6 conveyinzg whott i6 in
tended, dor the ..onnon poruit o6 reference by which communication 
oecuu. Even i6 the inverx.'or wantz to conmniw-cate and has the tanguage 
thit exptaZn, others need not want to £&ten no'r have the titne and 
wLc to attenj. These a-e the difficuatties of eommuvtcating a new 
idea even betwecn individuats, dac.e to face, man to man. In fact the 
problem iz more diffdcutt, 6o4 Vthe eomunica on of invention iz 
ranely from man to man, f'om inventot to -nventor, fom source to 
destination di'ec-ty. Rathm it i.6 a t'anmtL6Pon of anZidea "through 
channefs," 4"nifPUating, d4fi-tng, pa.ed atong through tte tayem 
upon layeu 06 ofganization. Beyond the baAvt-er that selate indi
viduat, it mu~t cuos15 thoSe which set apart g'oup6 and conunwtes. 
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Preface
 

This Review Is about the case management 


system developed by the Integrated Social 


Services Project (ISSP) in Gharbeya Gov-

ernorate of the Arab Republic of Egypt. 


It discusses the concept of case manage-


ment, how It has been implemented in the 


two Experimental Social Units in Gharbeya, 


and provides some conclusions and recom-

Case Manage-
mendations for the future. 


ment in the ISSP context has become a mis-

nomer for a hodge-podge of various activ-


Ities that center around a direct contact 

with a client. As originally conceived 


in the beginning of the project, case man-


agement would provide a means of helping 

clients to wind their way through the com-


plex maze of a service delivery system. 

This conceptualization was done from a
 
western frame of reference.
 

Case management does not have a simplistic 


meaning to be found in a dictionary of 


social work terms. It is viewed in dif-


ferent perspectives by different levels 


of users and evaluators. It Is both an 


organizational principle and a procedural 


guide whose conception is vested in the 


day-to-day work of line staff. 
 This mul-


tiplicity of definitions instills a cer
tain mystery to the case management func
tion at all levels of government.
 

In the Gharbeya model, it has developed, 


however, into a system of records and an 

organizational structure that commands 


limited impact upon a client's ability to
 
transverse the existing service delivery
 
system. The social work aspects of the
 
current case management system have only 

focused on a psycho-social diagnostic 

assessment of client needs by a new type 


of social worker in Egypt -- the case 

manager. 


The original ISSP Project Proposal (0020),
 
viewed case management as a new management
 
.alement In the social services delivery 


scheme for those In authority whose duty 


It is to make resource decisions (P. 39). 


The Project Proposal (0020) also comments 

about the Introduction of the case mana-

ger:
 

a new /4ote 06 cake manageA uLX 
be unit.intoduced into .the 6ocia 
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The aaae manageA 6ncton wiU have JtxrJ1 Ja.L J_*LJ. ,IJi I.I .,rj ol 
dUect e&ect on the app'toved appti- r.V d.0v CJt! A 0.:0 'rLJ;'! .
cAt6 on socacA.1utjihJy wakiting f..JSL1~ LAYbL, LsLA..&lt C" - 1 u 

pen6ion 6undh ae 0 J..Jl u ,I.-. 1 ,9,%.. t*L1,not auaokitae, they _. 
need a ,iatanee in obtaining otheA ( r L6,). &..L,:. l 
4ociO a sice 30)aeAv . (p. 

Both of these postulations do not ade- 1__ I Ce i..*I_. .I .
 
quately consider cultural and resource Lt.. o,lJIJ 's.kU '*" ..
.J:0Uo IS 

biases present in the current delivery -, i t.J L rLL. ,VA..:
..JI -.
 

system. The present resource base, Inclu
ding both government agencies and private J_-- I J.lt.-JL.. . -IIU.L.'I ol
 
societies, cannot support even the most , €L.,._.j &,,S.JI € t-- >.
 
basic of needs, let along provide alter- .... .:--.l .Ah, "
1,L... 01 
natives for the "wait-listed' client. -L. ,It L,LLPJIakJ1IJ1.,. L-J J_,-Zj

dJ_--, J1 .'- 6-w 01I &oe U-0 JV-

Cultural con-ideratioun, as they relate to • 1 
the delivery of services, often preclude 
the fulfillment of the anticipated Project iL...jI JIl€-* ... JolL, &. 
Proposal (0020) outcome. While the Pro- J I CJ.3 J-*,A-L, LeJL -t..JL.,.-- .
ject Prosa (0020) states 1 a Jul :J1 &,.j:.J1. . . t-". 1 Le....J1 


LI *1--
=mana emen 6un ton "L p'wbabty the output LA"-C,L6 Li* -)"I 1 @ j'
hA i6chmozt tentative 06 achievement -. I . t.1. , ."__J * L.J 1iJt I 
(p.30), itonly seeks additional staff as L .. ( r. ,, ) " .t; 'r,....I 

the solution. Our experience to date in '"-.JYjU J-S J...J U0.Lbl .L.- cra
 
Gharbeya indicates the Implementation of
 
case management more comple); than the orl- '--J' L.-.JI 1 - ". L ( 
ginal project designers envisioned. A LI... aI I .J lL _':s L j.v.ll 
simple increase in staff does not assure ej_--!J1I Ij.A* V1L.L.I 4 i :..Jl LL 

effective case management. L-.-- _%. .. I a6,,11 JL.)JI 01
 

The new case manager, unfortunately, often
 
has not been equipped with the necessary LJL ,i.. J-J1 UJ.1 1.Il U3 L _VJJ 
skills and training to carry out such a u--Jl -J YL tJ 
complex and newly conceived way of doing Ji.J1 t.LJI i, Li.- "'-<" 
business. Staff at all levels of govern
ment, as well as service providers in the
 
private sector, have not been adequately I--w.jj-l I iiLLS s .. ,J L.. oI
 
brought Into the new process. Case man- - (J.,a.). U I-" LJ.d,,
 
agement, per se, has not been Incorporated . . , 1 , rJu.L.Jl
 
intq the mainstream of the Ministry of 
 • *V .a*Jt
 

-Social Affairs management.
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This Review would have not been possible 
i f I t h a d n o t b e e n f o r t h e d e v e lop m e n t o f Ce J I. I , 6 ,.a h k I -t' !L J I I a . - I 
a case management system by the staff of I 11%. ... JI 1*_jVFL-L jI e 
the Development and Training Center in . J 6 L ".r.._ , : j I ,. J.L..JI 
Tanta. Under the direction of Mr. Mahmoud _)S Jl., Le-! _I-,[ / . 
Abii Shaba, Director of L--.,)LaJ...JI j ,jJ. JI / Ia...the Center, Mr. .i .,.JIj 
Saad Abd El Khalik, Chief, Information ,:ke / .,.-_J, )5_L.JJI.-._J.
 e
 
Section, Mr. Ateya El Shafle, Research and L_._ I Lsa15.)_P a,.-Jj . 
Experimentation Section and Mr. Fawzy Abd II j~j-JI i i..JI P.
 
El Mommen, Chief, Manpower Development -JL , I..JI rIj1a iyL..L C' 
and Training Section, the concept of case .
 

j NI Jmanagement was developed for Gharbeya. 'L ...JVL j_.S.JI L ij 
During this developm!ntal period, Dr. Safar rj._i. .. L_,A,.q djlIJ "" • 11-6 L.. 
served as a consuitant the Case Manage- I a ,J Lilj ULlJI'to L1, - L.j..-J 
ment Development Committee in Tanta. As . k. A ,.- 1 ".l 
a result of their foresight, case manage
ment has become ) reality in the Experi
rrantal Social Units. 
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Introductio9 


The Integrated Social Services Project 

(ISSP) In the Egyptian Ministry of Social 

Affairs, aims at the development of both 

the structure and functions of social 

units. These developmental efforts will 

enable these units to play a more effec- 

tive role In local community development 


activities, both in rural and urban areas.
 

This requires new perspectives to be 

adopted and applied by social units when 

dealing with social problems on an In-

dividual level and/or on the community 

level. Depcndency can be considered as 

the most crucial problem that the social
 
unit has to confront. Indeed, the central 


issue of wvlfare is the issue of dependen-

cy. Depeidency, however is different from 


poverty. To be poor is an objective con-

dition; to be dependent is a subjective
 
one. It is clearly evident that the two 

circumstances interact with each other; 

it is no secret that they are frequently 
combined. On the local level, social
 
units basically deal with both dependent
 
individuals and dependent communities,
 
simultaneously.
 

Case managerent in social units is funda-

mentally concerned with dependent indi-

viduals. For purposes of the ISSP Pro
ject, twr conceptual models have been de-

velol ed. The Egyptian model vis-a-vis 
case management and the American model. 
The American model gives more concern to
 
clinical diagnosis, treatment and indi-
vidual prescription of services, whether 
directed at the individual or at the fain-
ily as a whole. The American model also 

gives more emphasis on the enhancement of 

-the quality of the individual and family 
life than on the Issee of inequity in re
gard to geographic and class distribution
 
of services.
 

The American model has an ultimate goal 

that it tries to accomplish. In order 

to develop a local community, more Inde-

pendent, productive, positively and ac-
tively participating citizens must be in-

volved In the process. This necessitates 

the availability of efficient service de
livery systems on the local level to serve
 
both the individual and the local com
munity with an integrated delivery system.
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In this regard, the American model of case 


management does not significantly diffe, 


from the Egyptian model.
 

Both of the two proposed models are work-

able; both aim at the achievement of the 

same goals. However, the Egyptian model 

implies that more administrative %.ork is 


required, such ac the completion of nu-


merous forms, in order to serve the 

client. On the other hand, the Egyptian 

model gives special attention to the im-

portance of referral as a specialized type
 
of service by the social unit.
 

The Egyptian model of case management, 
when it deals with an individual who has 


problems to be solved or needs to be met, 


considers the client as a member of a 

holistic family. The family is viewed as 

the basic unit upon which any local com-

munity exists. Accordingly, even when 

dealing with an individual client to help 
overcome a specific problem, they cannot 
be separated from those of the family 
unit. From this, it follows that family 
problems/needs cannot be separated from 

commun:ty problems. In other words, the 
needs of an individual client interrelate 

with various family needs and the latter 

may be considered significant empirical 


indications when community needs are
 
assessed.
 

The Egyptian model of case management 

tends more toward the institutional sys-


tem of social welfare than towards the 


residual system. Adopting a more devel-


opmental perspective, the Egyptian model 

seeks drastic social and economic changes 

for the individual, the family unit and 

the local community. 


From the perspective of integrated social 

services, the relationship between case 

management, whether the Egyptian or the 

American model, and Community needs, re-
flects and Illustrates a system to recon-

clle both the Institutional and residual 

concepts of social welfare services. The 

relationship that exists between case man-

agement on one side and community needs
 
assessment on the other is a reciprocal 

relationship. Case management and com-

munity needs assessment are complementary.
 
Reconciliation between institutional and
 
residual services requires the establish
ment of a balanced social welfare
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I

delivery system, namely the integrated so- * ' , i 

cial services model. The Inevitable need t--A ,J I Z _.4. Li,LIL15- zLt I1 

to adopt and apply the concept of Inte- XlA.LJ.I IL5JII & )I, L.I 

grated social services, in Egypt, neces
sitates an understanding of Institutional 
and residual social welfare systems. 

-La .j L L.LJ A,.xL I . ol1
Sociai work is frequently faced with aca-


demic and political challenges to define -.----.J- 1 , ,,..oL.ie',...., 

its role and scope as a pro- 1" i"I... llL-JI . l ,I . " Lj.lhjand defend 

. . J1.; JI .. J.&.l LA J% ,A .3aL.J

fession. One of the questions which Is 
i 

. J ti I3 J ILj t3L I ,_J=. a I. 61 rJI

raised to prominence In this debate is 


1-"."J) 1,,ti1 IL.JIwhether social work should focus on social 

. l L _jS . L&r-, riJ' :l5 ,i. olaction, egalitarian reform and develop-


. .t ) 1s -A 91 IJ-iJi L~
mental activities (the institutional Ji( 1L 

.L0 '.-.- -1 0-L U* Lt-LI
approach) or should it focus more on case 


management and clinical Individual social
 
work (the residual approach); or, should -' . i.,l...Jt
ol
 

it continue to encompass both. Early so- :,*..iI o- oLsy
 

cial work was characterized by two types
 
of effort:
 

I --I 

(I) social acticn and social reform; 


and,
 

sL.- _y

(2) assistance to Individuals and Lr- .L-L OLAJI jll laxj 


families under stress.
 

-- A'1 L. 3-ol, i . J3 L.JEncompassed under social reform were a 
variety of community efforts revealing a .J. . L-.i L-L."I '. ..-.- iI I L, 

strong sense of responsibility for Iii- . o~ 1 j.=._l. pL-;,! 9 LLs 

proving the welfare of those who are de-
VI . 1- h.-. .oj jS_. iI L_...Iprived or handicapped. Social workers 


'-,-.,L . I_ J, -...JL I - _ _%JIperceived their role as that of alling 

attention to the problem, arousing the J-----l L'. -a' - l 1 1 1 , '-I C. i~J1 
the F A 'AL . & J.J.J ILh.I .j L"public conscience, speaking for 

people involved and stimulating their par- u-'l1 1 ,-1.j 1 L.-5_Fl.S O. ji*I.ASL--. 
as to the ,tJL_.I . IJ. '"L ... JI1I L4L J .I Jiticipation, offering evidence 

nature and scope of their needs, and ad- 0J_'JIJ ._ I -I .VSitI j i IJ I 

vocating appropriate preventive or cur- c,o i JS , L 

rective mea!ures. Their actions were 
-


directed toward eliminating or alleviating -- L- .--J '-_ .. LJ I 

social problems and conditions affecting :-. Lo.L,. Ow. 1 1 j .1 jJ9 I ILxL-, 

. J L 3. ,whole communities or population groups. , oL., iI I. .
 

The other major phase of social work prac
tice, assistance to individuals and fam
ilies under stress, developed out of the
 
charity organization movement.
 

While both the Institutional and the re- - 1 - olC L...j 

sidual perspectives seem antithetical, In 2 . 9 1 LA..LJI Lh 1-),L. - I L A 0U" 

L,-hb I L,. _.0 Aw. .2.'*I JJL2practice, social work has tried to combine 1
 

C ilja l a..: ,L -. Vl U.,=LJIthem. Current trends In social welfare 

'
 represent a middle course. In that sense, 

the Integrated social services approach - ,L.9 _I t UU ,LI I,.* L.? 

gives attention to Individual problems and '...,1J1 .L L F11-..A,-P.. " 

'L I A.,J1
community needs as well. 
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All that can be objectively claimed In be-


half of case management Ii that It Is
 
supposed to:
 

Reduce case errors (thereby also re-


ducing the time supervisors must 


spend In correcting errors); 


Habituate and otherwise prepare line 

staff for the stresses of organiza
tion;
 

Increase the chances that clients 

will receive timely and goal-orient-

ed processing, Including the right
 
service or assistance at the right
 
time;
 

Combat casetoad habits; and, general-

ly speaking,
 

Result in an improved service system, 


meaning that case preocessing rou-


tines, decisions and responsibilities.
 

are uniform regardless of program lo-

cation or any other possible differ
ential.
 

Just as obviously, case management alone 

cannot turn out these results. And it is 


not going to reduce program costs; nothing 

ever does. At the same time, case manage
ment acts against real problems. What Is 

more, it makes no technological demands; 


nor is it idealized o ,sentimental. It 


amounts to nothing more or less than a 


basis for defining and achieving uniform-


ity In relationships between staff and 

clients, among line staff themselves as 


they address what may be judged the good 


and the bad of service delivery systems.
 
It Is to the extent that it reinforces 


what is right and corrects what Is wrong
 
In the so-called delivery process that the
 
worth of the model as an operating prin
ciple must be decided.
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IS CASE MANAGEMENTWHAT 
IN THE GHARBEYA MODEL? 

Case management In the Gharbeya model Is 
defined as a 


aeC'a o6 itctinq1 teps and pio-
cedumac 6ottowed by the case inanage4in p tanning a tia nl, nzg,p iovidin g, 
and, using avaitabte seAvice pko-

videA, fot.lwing-up the sevice de-
tUeAy pioces. It atso aims at the 
integptaton o6 anvic-c de AvCmy. 

a
Case management Is also developed as 


form of program administration for the 


services aspects of program management. . 

Case management Is used as an organiza-


tional force for the Social Unit. It is 


seen as an organizer and facilitator of 

work for both the professional and cler
ical staff.
 

Emphasis In the Gharbeya Model Is placed 
on the family as a service unit. The 

case management system is concerned with 

service delivery to the whole family and 

specific services delivered to an in-

dividual client. To emphasize this point, 


case records are kept on a family basis, 

not on just an individual client.
 

The case worker is charged with the re-

sponsibilIty of helping a client clearly 
articulate service needs and to document 
those needs in the case recoid. The ad-
ministrative steps are aimed at helping 
the client to solve his or her own prob-

lems. The case management structure 

facilitates this process.
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PROCCPURAL ASPECTS 	 , L.-

A case passes through three steps In this
 
diagnostic and assessment process: L... ,L.JI_
 

1. Study 	 -- A 

This I% the process of gatherirg .L.y.AJI , LZ , . &..J ,
 

Information arid data on tht. . . &JtLvJL. .. ,1+JI.LL.. Jr
 

2. Diagnosis/ClavdlfIcatIon 	 . j : *-

This aIrs at finding ot tire J __ . j Jn+ J i d..i.. . ,,.a 

causes ard fJU(li% that le d to _ J h _ ) , J i *j,+jr ... VI, 
the problr.tic tituation. , 

3. Treatment 	 t J_ --.
 

11.J 	 * L ,.J 1,JThI!. I% the 111ote h% r,..riihc C.hf I 11.11 rt.jt %h"I I aft
a I t-* IS t h 

One 	(f the key rr lir of tire eiidIC rI h:rjI . . , I- ) l i%(. V,U 


is the I it ial d llgrrioi arij a et. ri- o!rrl oil j-se JrI , p
1 &JL.Jl
 

a flew Well d - Ji lA A_ 1,..IJ
client. dtr'i-lo ,tp ifitrrvierwillij . .i.t .,JA Jl 


skill% ,r" ri-ruirt. Dictr (iPrretrya r'rudJt r +ec, fd.,. .i.cJr .mtktLl
Lri 

provides. A +trtr irtervi.o.sproaJi h . . I I . .i. +... l+.. Jl
cturt-d i 
IsIt% cCrLC tUal t.j3ir . 1h€w .ta e VA f'i.Ijle l . ,. L ,,... .Jr .,+tk.Jr p1 

Is taught im to Iritervii " It) dt-ie rIr (.I.'j t I .. .. 1 &... &JL.Jl
 

II I iternlnj ski II. aid ti) ,rrobt. tir+ !I j .. Jr Ar!;, 1 t*,v.+ . . .i, . Jt 


afea% which urnl aLJy *.ny i.4..tt r-ri- ., ,v L.
tht I In,. rt rrrorL,.i.J r! 

tlin . The Inteivi .- firfr; Ifr(,cr . IrerIurritly *)I , Jr ,Ji & L, &L .. Jr . L.,J.Ji +
 

l rvitlop s f r w + t iri (If s j.1+ ++i1( rr.jt 1(,. . -lJ i I , ... i * j
 

gather 1irrj to s dta ly th t- Jl ii .J..J . ,
 

Diaijnont itc tuditVs .1re ab1. 1 faIr Crd kIut r
 

this I% rrrc V .
 

.,11 	 a d ., i-.+.,',i.,t f, .aprrrjr.i+ .++ i .JL * rual+++!I.- * +
1 

. i .i.+l.J+ *.i p 

% t i~ 
tJa r r, r a1a r ig tri r ,.[ r 1i+.-a C Ivtf I 	 tv I, 

1) rr I r (ir "h r1,jh tire ( Ii i t -. a 1 '1rC ri I iL 1 J 
ujiblr. If t eL IIrirt I - ci ojible l irwit-.... .o-' ,, , .1 , J . *. J r 
or ril(f t thre aid |r ir.." a cier ral I-, ILL I ...- j-a1 
rmade by tir" (Ase r,.rajr io Ita5 jran3 II +ilar . -. Jt l t *,... r.' ,.Jr ifiJs ,o Jr tJr 
prorjarn amnd/oir thr -,c ial +rr vit r if I ,r Ji 

In hu 4+C+r'rrtoLr.Jr hrrrcr' crr ar r t , 1 , ,L...Jr J..,. ,t ,,*,I 
eC plor d ( (i Ii ii r ,r'4e,I,! s I%l Ltwith ii lent. I : tJI ve .. 

the 	c Ilent s pitilir i:
 

lent per+rna I ditA 

B Iflc data. u 01A t rr .r, Addre s,* , ,.. l j+. *, tjl * I+, 
irje, *,CA, ittIi-tiat Iwron &.J . 

2. 	 Nature of trI" rr-'ril rtublerPit. LtaJI .- &. l ... 

ItuoI o x.~ju a t I (in.. 
The caior rariaer dretriivr% the * 6t A * .. ...... l tIA&. 
nature of trh pirrtIr, and wihethor 
Its a ielloratitr 1 tk imple ofr Cor
pllex, 



- - - 

3. 	 Client's personality 
A study Is made to encompass four 
aspects, physical, mental, psycho-
logical, social, or a client's
 
personality.
 

4. 	 Family structure 

The relationships of the client 
with the family as well as the 
inter and Intra-family relation-
ships are explored. The family 
includes non-related people who
 
live together as a household.
 

5. 	 Income 

This aspect of the study includes 
sources ot incore as well a ex-
penditures. 

6. Environmental circumstances sur
rounding the client
 
This includes the client's physi-

cal surroundings, ethical values, 


customs and relationships.
 

7. 	Problem development 

The etiology of the problem, sig-

nificant events, and previous 

efforts at amelioration are in
cluded.
 

The 	case manager has responsibility In 
both the recording and reporting areas of 

case maiagement. Recording of essential 
data fr, i the interview process Is the 
heart c L client's case record. Accurate 
recording of only essential information is 
stressed. Recording is seen as a means of 
assuring accurate reporting and case con
tinuity.
 

Reporting of case Information, principally 


from the system of records, Is the nucleus 

of the case management Information system. 

As will be discussed later, many users of 

this Information are dependent upon the 

accuracy of the recording and reporting

aspects. 

A distinction is made between the function 
of the case management office and those of 
the 	social service office. Workers In the 

social service office must have more de-
flnltlve knowledge about %pecific service 
programs. They must know the eligibility 

rules and programmatic reqlrem nts of 
each program. Consequently. aore In depth 

social studies must be performed here. 
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On the other hand, as discussed above, the 

case manager must have considerable skill 

in Interviewing In order to make the Ii-

tial diagnosis, assessment and referral. 

Often this referral can only be made on 

the most fragile of data. The vague and 

unspecified problem Is frequently masked 

by symptoms rather than cause. 


(Specific functions and requirements for 

the case management office in terms of 

record-keeping are covered in another 

section.)
 

ORGkNIZATIONAL ASPECTS 


The case management function is placed 

within the Case Management Office of the 

Experimental Social Units in Shubra El 


Namla and Kohafa. Figure I depicts its 


relationships with other organizational 

units within the Experimental Social Unit.
 
The Case Management Office is seen as the 

hub around which the whole case management 

function revolves. All actions which 

affect the status of a case, either begin 

with, or return to, this office. In ef-


fect, It functions as a switching and file 


unit. Its functions, however, are more 

complex 	than this simple description. 


The basic organizational unit is composed 

of three positions: (I) Chief, (2) Case
 
Management Assistant, and (3) Secretary. 

Each of them share in the total case man-

agement effort, with each having a unique 

role as well. While the Chief of the Case 

Management Office carries full responsi-

bility for the unit, Important duties are 

assigned to the Assistant. (Complete job 

descriptions are contained in the Appen-

dix.) 
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RESOURCE DIRECTORY
 

A key tool for the Case Manager is the ,-.Jl .sI . L LJ .Al3 _ ci.L.&J! 
Resource Directory. This is a listing of JJ.J-I isj j I.vI%-hL-.L.. L-I 
service providers in Gharbeya. The - 1 .- g 1 J I..liC ."I. 
directory contains identifying data, e.g., _ 16J I . .Lu. J1 t,- J."JI 
name, aldress and phone, as well as basic I. *- .. 3J! lj .L4II 
eligibility requirements. This directory &--U s.JI tb- J., Ji.JI I . 
is the heart of the referral system. • JL,..z.JI Cl. 



WHAT ISTHE CASE MANAGEMENT SYSTEM 


OF RECORDS? 

The system of records designed for the 

case management system was developed for
 
two purposes:
 

(I)As a means of institutionalizing 

the administrative processes of 

case management, and;
 

(2) Corri.unication of Information. 


The recording of data is essential to 

eaL.. step in the case management process. 

Case management is virtually worthless 

without case recording. The busier case 

managers become in dealing with large 


numbers of clients the more difficult it 


becomes to keep in perspective, each 


and professional requirement. Co-
legal 

gent case recording is facilitated 

by pro

scribed case records.
 

The case management records are designed 

to follow as well as guide the required 


steps and decision points of managing a 

case. Each form isdesigned around a 

major activity of case management. The 

forms unify and standardize the process,
 
content and format of case records.
 

The case record requirements covering 

process, content and format reflect the 

purpose or chief reasmns for keeping re-

cords, including: 


Accountability keeping track and 

documenting case decisions, contacts 

and the actions of case participants 

are main motives. Included in this 

category is the Idea of setting up an 

a.udit tmkt, again for accountability 
reasons and possibly Involving con-

cepts like zeAviLce uni, caoe.oad and 
others bearing mainly on program man-
agement concerns; 

Case Management Documentation . . a 
capability for logging obstacles to 
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case management or service provision,.jl i - L.L-JI ,-.LI-bj.JI L-5t UJI 1L-.
 

Itself, plus noting processing .JI J..JI .l4JI J. 0I ... ...JI U-1.
 

boUtene.a, coordination breakdowns, . LL.JI " . J aJIL
 

etc., is a deliberate function of the
 
case recording requirement;
 

1,
 

http:LI-bj.JI
http:provision,.jl


•by defining what 
is
 

.
supervision 

expected of staff, the recording re-


quirement of the model advances the 


purpose of staff performance and case 


monitoring that is objective and that 


can be standardized along organiza-

tional lines;
 

Case Transfer by requiring uniform 

case record elements and definitions,
 
the system aids and abets the transfer 

of cases between workers and across 

program and organization lines; and, 


Data Base . . in spite of claims to 

the contrary by proponents of compu-


terized MIS, worker need for case man-


agement data is not met by information
 
system oUtpUt. The case management 

model, particularly by way of its 


case recording concept, attempts to 

rectify thi-D condition by, first, 


distinguishing between recording and 

reporting responsibilities and, 


second, b helping to organize infor-


mation needed to manage service pro-


vision and case processing. At the 

same time, in the long run, the idea' 

is that once case management Is es-


tablished, the order of stability 

needed by information system design
 
to define terms and classify events
 
can be attained.
 

Case recording is not the same as case re-


porting. The case management model makes 

an important distinction in this matter. 


Case recording is clearly distinguished
 
from reporting. The distinction can be
 
described in this way;
 

Recording has a separate, case man-
agement Identity. In contrast to the 
management and control purposes of re-

porting, data compiled and kept as 
part of the case management record are 

Intended primarily for the purpose of 

Immediate line staff access and use. 


In addition to tracking the client 


and providing a basis for local com-

munication, case management records
 
facilitate supervision and make rou-

tine case transfers possible. For 

these reasons, while the data elements 

in some respects may be the same, the 

purpose and spplication of the data
 
are significantly different.
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By way of further contrast, recording Ji C,l . L. 1 .Jk. Vt , , -
Is Instrumental to the management of j.j.i.jJl IL- - LJLJI ,.L. .V U_,.pjJI 

service cases, whereas reporting is ,-,JI ji I.L r,.LL'c,-LaJI -.L.J 

Imposed by Information system re- .6 ... a .p w., I1 . p. 

qui rements that are geared to needs • 'L-'I.. .i JI _.L I u-- J._.j 

assessment, resource planning gover
norate level planning and allied
 
needs.
 

The communications of information through j16 L cj ..JLJIA.I VLa

case reporting activities highlights the ,611 L.nj LeI IJ,I 1 _,ij".I 
management Information and organizational _.j.U , 
control purposes of reporting. The value, L_L .JI I JL..Ij L... ,1 
and the dept dence upon, of good case re- , 1 I J16 o. L.-.j. 
cording becomes clearer in this context. J j-S.....,j.. ., LL,&_:I J.. , I 
Case recording is not just "busy" work, , IJI a1 i,tJ C ksJ.p 
it is essential to the success of the 
case management system.
 

,
5 - J II WJIt seems that when the distinction is not cL. '.- ' ,,It_ w I jr.-.
J.hJl
made, Individualized case recording is -. ,jl LJI iAJUVL,. IAhi. .i 


taken for granted. Also, when the dis- u----- J...t . ,>. '.S 
tinction is not made case records tend to U 
be derided as part of the paperwork
 
chores of program reporting. In a sense Jj -J J.,Jil
- -' & =iJL.6- 11I 

the point is that cases can be managed _ ; Ltj .L 1 ..JI .. I
 
without, for example the Monthly Statis
tical Report, without case records. Re
porting systems are essential, of course,
 
but not for the same 'reasons that a case
 
record is essential.
 

THE RECORDS AND FORMS 

The system of records in the Gharbeya _ J.>lJ I I. a a- - .1IJl. 
case management system reflect this du- j I -I VI.J 
plicity of purpose. The forms are t Ias UJL_ 

fo lows:
 

Family Profile and Service History : IJ ' bL.*.*,.I 

(Form 1) 

The Family Profile and Service His- ., U t._ll l Z-J _ 
tory is the basic Intake document In , % 1 . 1. ,k J ,, ,> Ll 
the case management system of records. , , L,j1 J - . . 

It captures basic data about each 
client's family and provides a mecha
nism for future referral processes to 
occur. 

The document is used for the case con- a i a Jl . iLeL.ZJ.j 
trol functions of posting,and track- ig,, r.. 1 al O V.". -J
ing. In the manual system of records, JSj .s:Jl iZL±I. .I _..J 
it also serves as the source of Infor- , 
mation for the statistical reports 
compiled at each social unit. 



The completed document is placed In 

the case folder which Is maintained 

at the social unit. 'his begins the 


basic contact and history file be-

tween the client and the social unit.
 
Each subsequent contact between the
 
two will be recorded and placed in
 
the case file.
 

Client Intake, Referral and Service 

History (Form 2)
 

This form records a more discreet 


profile of an Individual family mem-

ber who is a services client at the 

social unit. Both the detailed 

services end Referral Plans are re
corded on this form.
 

Each copy of the three-part set is 
facilitate processing.color coded to 


The white (original) is maintained in 
the client case folder. The yellow 

(duplicate) is given to the client. 

The triplicate (yellow) is given to 

the client for delivery to the 

service (referral) p.rovider. It is a 

visual record of the client's visit 

to the social unit. Ifa client has 

been referred for services to another 

service provider it serves as an 


appointment reminder and entrance 

ticket to that provider. Consider
able time at the new service provider
 
is saved by having the client's basic
 
data compiled and in hand.
 

Services Follow-up (Form 3) 


This form, and its transmittal letter, 

Is addressed to the potential service 

provider to whom a cl lent is referred. 
This form Is also used by the suvlce 


provider, to whom the client was re-
ferred, to report on the status of 
the referral. The completed card Is 
returned to the originating social 

unit. The responses on this card are
 
posted to the client's case records.
 

Family Name Alphabetical Card 


The card serves as a cross reference 

to the case number and the client 

members of each family. It Is a 

cross reference file to the case re
cord folders.
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Family Record 


This record contains data on the 

family and key service decision dates 


for case actions.
 

Client Record 


This record is the primary client 

case action summary. All events 

which impact on the client are re-

corded on this card. It provides a 

summary of case actions, both services 
and payments, for each client. 


Service Follow-up Record 


This regist-r records the administra-

tive steps and dates involved with 

the follow-up of individual service
 
cases.
 

Each family seen by the case management 

office has a case folder. The file con-


forms used for the management
tains all 

of a clien t 's ca se , a s well a s a written 


record of interviews and home visits.
 

The monthly statistical reports are posted 


from these records.
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WHAT ISTHE CASE MANAGEMENT 


REPORTING SYSTEM?
 

The case management reporting system cur-
rently consists of a monthly statistical 
report. It is designed to capture family 

characteristics and basic service data. 
The report is prepared at the social unit 
level. The Family Form is the primary 


source of data.
 

The reporting system for the case manage-
ment system suffers from a lack of sophis-
tication in definition, both In the types 
of data to be collected and the uses to 
which the data is to be used. Knowing 
what data are needed for decision-making 
requires experience and sophistication in 
the use of information. Where management 
does not have this experience base to draw 
from, information reports provide interest-
ing but unused data collection and analysis 
exercises. This is the case for the two 
experimental social units. Because the 
monthly statistical report has not been 
completed on a timely basis, managers at 
all levels of the organization have not 
had even the minimal information which It 
currently reports. There has been no op
portunity to test the data or try to use 
It in planning exercises. 

The current monthly statlktical report 


consists of a recapitulation of family 

data from the family record. Other sta-

tistical reports need to be developed 

after consultation with the ultimate users. 
Management information, such as the number 
of appointments .,iade and kept, current 
work items, 	 case review schedule and work-
load statistics, program information, in-
cidence of multiple-service cases, ranking 
.by age of client and service delivered, 

and referral information, Including numbers 

of referrals, follow-ups completed, incom-

plete referrals, are all examples of types
 
of data that would provide meaningful in
formation for program managers and admini
strators.
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WHAT DATA ISCURRENTLY AVAILABLE 5 '"u~i-"'-

FROM THE CASE MANAGEMENT
 
REPORTING SYSTEM?
 

( :L,.. 0)-,.Le, L.JL., '-h .'"%. J 
Data from the Family Form is currently - IA.- jy-Jy 
available for the months of July 1980 A-.--Jp. i j,- I .ii ;i.'J ,,..
through June 1981 for Kohafa and for L1L L.. j L, LJL.JI L 
June 190U through June 1981 for Shubra 
El Ramla. The charts on the following 
pages are from the monthly statistical 
reports. 

Some discAepoxancieA wi be noted in the 
compai"ons o6 the data between cate
go'ie6. T Z in pat due to thenew
nle66 oj the da-ta cottec.tion ejoit. 



WHAT TRAINING WAS GIVEN TO THE NEW 

CASE MANAGERS?
 
The duration 	of this training cycle was 2 

monlthh and 20 daya. The total number of 

participants 	was 24. These participants 

were case management and Financial Aid 

Office Chiefs in the experimental and up-

graded social units, social workers, and
 
supervisors 	In these fields.
 

The training 	program included both theo-

retical and practical training. The Lheo-

retical portion was In the form of lec

res , discus s ion sessions, a nd a f in a l ex tu 

amination to 	measure the degree of attain-

ment of the tra inees. The practical side 


included field visits outside the social 

unit to deal 	with and observe real cases.
 
The integration of the theoretical and
 
practical training was one of the main
 
aims of the 	training cycle.
 

The theoretical training took place in the 

Demonstration and Training Center-Tanta, 

from 5/11/80 	to I/1/81. While the practi-

cal training took place in the units of: 

Tanta First Bandar (urban), Tanta Second 

Bandar (urban), Kohafa (urban), Shubra El 

Namla (rural), Mehalla First Bandar (ur-

ban), Mehalla Second Bandar (urban), and
 
lasted from 4/1/81 to 5/2/81. 


Dr. Sherief Safar, Lecturer Faculty of So- 

cial Service-Helwan University, was ap-

pointed to develop the field training pro-

gram. It was also decided to produce a 

manual on the Financial Aid System at the 


end of the training cycle following the ex
ample of the 'CaseManagement Manual.
 

.The following are topics which were review-

"ed in the discussion sessions that took 

place during 	the cycle as part of the theo-

retical training. Thewe discussions were 

held in the Demonstration and Training
 
Center In Tanta:
 

1. Management development - super-


vision - the information and feed-

back system and its Importance. A
 
paper was produced including the
 
definitions of these topics.
 

2. The challenges that face the case 

A paper was
management system. 


produced explaining these chal-

lenges In relat'on to the systems
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followed, staff efficiency, organ- . LI..IIj , b'~laV I--1 ,-JJI 

ization and management procedures,
 
and environment.
 

3. How to be a professional? 

4. Methods of social research - these ,j-i- a_ - .1. j"'l _b
methods have been specified as ' 0-b - L..5-l. l..-Is L.S 

stated by professionals In this 
field. 

5. Field training - a paper was pro- . - '1' . riJ- - tr4..a-I . -o 
duced Including the plan, content, , . ,SL.I *, .F*'
and places of the field training 
plan. 

6. Discussion about field training 
experiences and general problems. ...Sj 

I 
• ... 

L,.JJ I 
JI .,&II 

IJ~l ;JI 

,l 

J1. 
.JI 

-.... l_. 
.L " 

-

Solutions were given to these prob- _ L3-IJ . 
Iems. 

Training Facilities, Materials and "LJIY ' Jly. "..j LI Lw*J" 

Instructors 

a. Human - professors and lecturers o . : 4, L t . -

in the field of'social work. L*5.*. .*II L,.:JI -

b. Audio-visual aids: 
- a film on the ISSP JLL...J zLA- 0.I L9 r4.I 

-	 slides and tapes on means of 1 1Lj -ra 

communicat ion 

c. Prints - books from the library on t' -' O J O
= -*-, . : 'L -J 

', ,.-, 	 la I,&.& ,I.
methods and systems of services -" 

3 
rendered to individuals and me-


thods of social research, were
 
used.
 

: , J Ja .. JJ.ja ._d. Manuals and Guides 

on the Egyptian Model IJLJI JIJ 9>sI ~ e..,..-JI J---s J-.J- --a manual 

-L J I Iof Case Management 


sLLS.....J J)- a manual on the American Model . 

of Case Management 
- a guide to Social Insurance and 

Financial Aid 

The Main Products of the Training Cycle I.JL c . . &JY i T-. ,- LiaJ Il 

are: : 

"1. A total of 9 lectures, 	 . . .J - 1..
2. Three manuals on: 	 : "J ai &:,_U -T 

- Social Insurance . . ,.L.,.Ji 
- Financial Aid . - .,i" L..-- ifs-..I 1 3I-1)a 
- A thorough social research on • LI L 

4 social units in Tanta and 
Mehal la Governorates. 



An evaluation was made during the ---- - .J1 -J I I - .:-J -
training Cycle. Its aim Is to Improve I -.izJI a _ J.z._.JI t. JI '5"4 
the weak points In the training in order 
to realize the expected results of the CsJI P&,i ,, . l k J,,3 
Training Cycle. The evaluation revealed I .4,91 dlj.,..JI, 
that the training content, teaching staff, .I _.,,L....'.1.j 
and teaching facilities were rated best. UV---LJI c; - 0L-.-I , . 
Whereas, the accommodation, food and trans- . L L.LJLIj 
portation facilities were rated poor. 

A final (post-cycle) evaluation is . .. . >S. 

being prepared under the direction of the 
Demonstration and Training Center. 



WHAT IS THE RELATIONSHIP BETWEEN 
CASE MANAGEMENT AND COMUNITY NEEDS 
ASSESSMENT?
 

Case management and community needs as-
sessment have the common goal of ascer-
ta inng the service needs of people.

While case management focuses on the 
client, and/or a specific family, commun-

ity needs assessment is geared for the 

larger sphere of groups of people with 

common or similar needs. Information 

from the case management system, and 

other service Information systems, can
 
provide Input to the larger community
 
needs assessment.
 

During the intake, assessment and diag-

nosis stages of managing a case, needs 

are perceived as actually expressed or 

requested. Since need Is a normative (it 

can be quantified) concept, data from 

these steps can be aggregated for analy-

sis and evaluation.
 

Need can be defined in terms of what 
people want or perceive their needs to be. 
Felt (perceived) need is susceptible Lo 

change over time as people become more 

knowledgable and services more available. 

The worker must be sensitive to what is 
heard and what Is important. These re-
quests must be translated into services. 
The value of evaluating perceived needs 
becomes evident when designing m)re re-
sponsive services.
 

Expressed need is the number of people 

who request services. Unmet need is then 

defined as the proportion who are not' 

served due to a lack of resources, It is 

simply a demand statistic, It does not 

describe community needs but provides a 

clue for future study. 


In summary, case management and community 

needs assessment are complimentary. Out
puts, in terms of perceived and expressed 
needs, from the case management system 
can be utilized as Inputs for a community 
needs assessment. 
 Over time, this Inter-
play will result In services which better 
meet the needs of people. 
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WHAT ISTHE FUTURE OF CASE MANAGE- & I, IJI -... ,.L-
MENT AS A SERVICE MANAGEMENT TECH-
NIQUE INTHE SOCIAL UNIT? 

The future effectiveness of case manage- I,J.II Ls U.ii J. l Jl. .. 
Ment as a tool for managing service cases .. :, , : I ;_ aiJ L_ 
depends upon the ability of the social 

service delivery system to adapt to the 
new concepts introduced by the formal sys-
tem. The Egyptian model is built on the 
assumption that social service programs, C 
and service delivery systems in general, 1 
are composed of many different parts that . 
should be connected to other programs or 
services. Case management represents only 
one component of the service system. It 
is not a means unto itself. 

The current system of service delivery can 

benefit from a more rational and uniform ".J JI.. J U 1" 6 - _ 

Isystem for case-processing, better two-way . .,_6 ..._I j: L I_4.. J , IL6 
communication and accountability between , 
line staff and administration, and coordi- "LJI 
nation and integration at the single case s"-
level. These objectives must be met in .----.. 

the ,teat would and with reference to L-- ._,J 

otdionA ciUtcuwntiuicez of service delivery.L-- .. 
This will require changes in the current 

way of doing business in the Social Unit
 
and Its relationships with local govern
ment.
 

In order for a case management system to , 
be effective in the service delivery en- j-., 
vironment, it must be adapted to local .-.i 
cultural practice and settinqs. In this -,--
way It can respond by maximizing service 
opportunities in a realistic manner. It 3JJJs 
must acknowledge and consciously deal with u-----, 
obstacles of implementation and execution. 

All of which must be done in a practical
 
framework for acceptance. Some of these
 

'precedent conditions are discussed in the
 
following paragraphs.
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Social service programs developed over theLJUJLt , L.-

years, under different auspices, and fre- r.o .,-JI ii.L 


quently within separate organizational J-,--i-L*"tLi.JI iylV
-.. 

structures lack conceptual clarity and , L_ i_ L. 5 

coherence. Case management can facilitate • J ..I < 
the resolution of some of these problems. 
This will assist in a higher degree of
 
program integration.
 

7
 

bureaucratic de-	 L,-JiHowever, the subcultures ,a-. '- u 
veloped within these diverse programs are r, ' _ 

characterized by elements of authoritari-
anism and provincialism. This constitutes 
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one of the more persistant obstacles fa- _'Z %XjI..L.J lI &.1.J3,JI _ I. -LaJ .4S1 

cing the implementation of case manage- ._ 1 * LJJI.J ) 1 L
- . U, r -, 
ment. Measures which deal with these ,*. |±JJ..s!t i &.,.h 1_':.JI.-1,_ 
problems must be consciously Included in - . , Ce J.L . &-JI 
the implementation strategy. Fundamental ,L- -L. " J5 1L a..L.l 
changes in the attitudes, behaviors, ex- _ , ..J. , .
 
pectations and levels of motivation must t- L.h-J . IjJ I 
be made at all levels within the govern- L.1ia1J_ . . J.L.JI ,.;-I " 
mental organizational structure. Suc- I I t I jl.j I,-' 
cinctly put -- alterations in the be- . I,.. L.!Jt l
 
haviors of individuals within the system
 
will be required inorder to effectively
 
implement the case management concept.
 

Established ways of behaving in the so- i-%--.-alJt J. ,, ..- L.JI .L..JL. I 
cial service environment and its admini- L!.-J.,... - I I 
!,trative environment will not easily be .. _. I uJLJI aC 1 i L 
rhanged. The present management system .JLJI rlJ,.L..-.t I ji.u-sL-, I . J1.a. 

does not provide the reinforcements for J..',.JLJLJI J .t.'I.91 ., C'11, *
 
changing or modifying behavior; It only r. i,_Jl ,.i,.:J1 .
 
rewards those who follow established pat- -B, I -• :*,a..zs LLJw ',. rL6
 
terns of doing business. Professional ct-. .L..,. .,aI. jLt-
I I L: 

expectations must be clearly defined and LJI t I......1_,
 
a reward system installed which will re
inforce them. The acquisition of new
 
skills is the key to a continuing imple
mentation strategy for case management.
 

Certainly the historical lack of resources I .. SJ- ,
ia.jL.:.iVI I _1 

in the social service arena at the social L- ..JI ,,Iv-JI s .I.L I r, ... a .zL_.6 
unit level has helped to reinforce the I . . 4.. ,L.AJI r" .LI 
negative and apathetic.attitudes prevalent • •_.- L_) I 
In most social units by the professional J.. . L;J ..i. f L-5
 
staff. Lack of extensive and complex ser- >, L LJI1L -ji ' 3,", .
 
vice delivery networks have provided wor- - - I ,,.i..LSJI i .JI I
 
kers with a paucity of intricate program . I .J-.O. I l -, I I.-t I 

delivery experience. Work experiences __aJl .l.., 1311 .LU ..... JI 
have only served to reinforce negative as- A L. 1I L.,,.' . .s 
pects of the management part of service p ., Ai,L-JI r . I L. 1.'4j I 
programs. Aggressive management has been i.JLJI iI.I a.tL...lki-... 
the hidden, if not totally absent, aspec, , 1 L--.JI , vL.-I zlL... 
of social service delivery systems in the .J-.jiI ,.. - J... .--. JI 
past. Case management, with proper recog- • - ,...._L,. 4-.-- I:*.h kJI 
nition to this historical perspec'ive, • I..i.X.Jl l Jl l i13YJ 
can provide a vehicle for improved train
ing and staff development. This under
standing is crucial to the future develop
ment of case management as a service man
agement tool. .--. h , ,i a± . . . .:'-

Another aspect which will effect the fu- ._N. I.1 _A LJ,yUa-, V .!.iL.a 
ture development of case management, Is Io - _ .I . i.., rL. , 
the concept of purchased or contracted ,--- ai.,la cL.LaVI il.zi ..&L,.qll L,,-±.LJ 
services. The idea currently is not an 9 L..-l",
 
integral part of the social service de
livery system. Even though the Ministry
 
of Social Affairs subsidizes many private '
 TI)
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organizations, and in some cases completely 
funds others, the concept of mutual expec-

tations and specific obligations by both 

parties, is not part of the process. The 

concept of mutuaL 4epomn6ibit.ty must be 
Incorporated into the case management pro-

cess.
 

Another specific problem recognized in the 
American model , but more acute in the Egyp-
tian context, Is that of the assignment of 

responsibilities to the case manager. 

Case management includes some elements of 

control and authority. A worker, with 

traditionally a very limited degree of au-

thority to begin with, can hardly be ix-

pected to yield some of it to another 

layer in the organizational heirarchy 'n 

the name of effectiveness or efficienc). 

If that holds true for MSA employees ir 

relation to colleagues or superiors, i, 

Is even more acute if requests for ac.Lount
ability are directed by/to them to/from
 
employees of other ministries or private
 
agencies. 

Two final cautionary notes should be ad-

dressed. The first concerns differences 


between cat6 nanagemeint and cewoitk. Un-
less very specific effort is made to clar-

ify the difference between the management 
concept and the spe,:ific helping method, 
there will be serious misunderstandings in 
the minds of trained social workers at-
tuned to the casework paradigm. The second 
relates to the operation of the case man-

agement concept. In this process there is 

usually a tendency to reduce the concept 

to a number of ledgers, records and cards 
to be completed. Even though these are 

helpful to line staff providing services 

and they assist In tracking clients through 
'the system, case management has more to 
contribute to the service delivery process. 

Gearing the whole system, for example, to 

the needs of clients and their interaction 

with front-line service providers should 
not be lost in the process of execution. 
Recognizing obstacles to the flow of ser
vices, and dealing wit, them realistically, 
should be pursued Just as forcefully. 
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The successful Implementation of the case L.J1. V -1 J L 46JI J6-. 

management concept requires the introduc- -J JOL--I >. . J o, 
tion, Institutionalization and internali- j J.UII o.J.LI J_t_---I-, .... L,'.o 
zatlon of a complex set of intangible (as o,_;J. *.0.J I C's V 2J.....JI1 aI 

well as tangible) elements and understand- ZJ al ''A- IIJ-, LSL. -r- LrJ-
Ings. This is a process that cannot be - i j J.I - J.JL'JI 

started and be expected to carry through IJ.,. - iJ 1.m L.:JI It :_ %i- JI ..aLmLJI 
by Its own inertia. To the contrary, case """-.-- ,,'-d.J, .. J. .. JI 
management is specifically geared to tackle ..bj • Lt.S I I a- I_-l . 
those aspects of normal operation that ." J I"-%J"r'. U',-_'-IuI
 
would be left out if not consciously tend
ed to. This points out the Importance of
 
forward planning and ongoing supervision
 
of the whole process. Initial training
 
should be reinforced with follow-up train
ing.
 

Demonstration projects introduce new ideas !.JJ1tL..LjJ.tJI , i-
and create new realities. But their suc- J ,'!J3' " LO C* . CJ I**.a L.ilI 
cessful implementation depands not the .z'"-'JIJ' ,,i_II a " ,on tL__1-J 

uniqueness of the new idea or setting that 
 *.a__ j J_ I J " L o-MJ 
is created as on the degree to which these .L - )JJ-IJ 1 L . I 
conditions could work under normal 
condi- t-' .JJ • l g. 8 ... -Ji,.L5 .JI
 
tions. Sometimes this fact is overlooked - ._JI _ LLJ.JI -L.Ji
0

by the innovators who act as if the demon- JI &j 1 ..._.a-..=-I "..I I.s~jJI
stration project operates in a void. A "'.j-_ ' II. ZJa.yU. l 0. a..a1..
case in point is the fact that the experi- LJ..r_.l L_. .. . l .jJI a-a-_.LJ1 
mental social units directed statistical , 6-SL'. lI .JI. .. 

reports solely to the project rather than
 
to their natural headquarters (in the
 
Idarah or the Mlodereya). Reporting must
 
be directed to the regular organizational
 
structure, with copies going to the ISSP.
 

On the other hand, all those who are expec- .. .i.j-. ,,.sh ,1 JS ULi c 1 L.t. -'" 
ted to cooperate in carrying out the case .  , ',_1Ii, Il J1j 3 U , ' 
management methods should be included in 
 . ,,JI V- >J. j LJ1..l 1 Iat-J 

aall planning for the new venture. Refer- .. Jl L J5." 01 OJ ''"Ji),
 
rals were made to other governmental and . . . , 
 . 
private agencies without their previous -- Ji _ L .I& I 'L..JI l L-5 
.preparation. Forms were printed with a X&.._...JIC--,_ LJL.. r'"-, 
heading clearly identifying them with ISSP. , . JJ.. L LLV< -J i.- I 
This brought people from other agencies jJ., ',-' j ,l . d, .. .-. 
scurrying for explanation. Some resented S,I oLJ 
being sent relatively complex forms with no
 
prior explanation.
 

.-.-... , .1 J . rt-JI ':r " I 
It Is important for national and regional IV I l ,illu I I '_6 CJs L.IJI ,L.jJIoy

staff to visit the Experimental Units more l .j.L.LB ,-. I ,lof IiL.L..
 
frequently. In addition to providing fol- L.I I-)
I 
o L ,L'.....-1-.L-JI
 
low-up and supervision thn visits convey J_. " "_' , aU . _ L
 
the message that something worthwhile is , " .JI " ,J.. JI ,.,-J u
hippeninq. 
These site visits will help to J . &Jl,- .- JI ,ihJ. % L. 
focus the work, boost the morale of workers . -.-- '. j.--.l 0-" 
and will generate an atmosphere of serious
ness and sense of purpose.
 

T1
 



The current renumeration system for case , - J I - i a. uLj4,Jtw il I LL JI J . rJ, 
management staff has not produced the de- 'A_J i r11-dl LJLLJI 1 JL, J..JI 
sired results. Little, if any, changes In ..L.-
 "La. . I'-.J,-JI 
work habits are noticed between 
 t Z-L.L. 
agement workers and other social workers - L..-., IS.- I ' 

case man- ... JL LJL JI L,.& _ 
.LJ-ILO 

In the social unit. Incentive payments, if b - i 1J. L,-JL-JIi. I-lj I I 
continued, should be contingent on meritor- .J ajL_., ULO La.
 
lous performance.
 

The continuation of the case management C," UlI.JI j rI . II 
concept will require significant changes . l .". "'l U.i _;;,
in the current apathetic environment. The .J ,. . w ;i lll j . jiJ 0Ii 
Initial glamour of Implementation has worn 
&IL._ a.a. JL -h I r L. . L -.,.Ij
off. The difficult task of building and oj%-- l •J J -1 .. Li 
re-building must begin if the rudimentary IL.j.JI &. to L JS _ L...JI 
system developed and implemented to date is ig)y. LILIi .ijia L.S , It 
to survive. Management at all levels of 'L...x I I . JLJJL L..s LaJI 1 ,J 1 . 
MSA must actively participate in this pro- L--i)LtL I I LL.JI .,i L.LS 
cess. It must become a part of the regular . ) JI.ij L,j 4 .. Ji iLSL. I . I 
way of doing business for the social unit. LJ wI b'1) J31 1 . J.L.JI ,)L- JI LJI 
Organizational and authority relationships ILNLI&jlji ,,J "..rJI iujly.l < 
throughout MSA must be defined and conveyed I 'A..Ji . O ..j . a.. _hj .Ui 
to the operating staff. The future of case L7, 
. U L.I j 1.3l FL.=_JIuL i 

management as a service management tech- ,-.LA..JI p.W F.J I-. 
nique depends on aggressive management dir
ection. Without this leadership, it will 
continue to stagnate and eventually choke 
the remaining service delivery system.
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Arrangement: ___... ___-_ 

Designating and establishing client , L..LJlI .A.. JL I LsI4 

contact with service providers Inside --. JI J.J IJ-. JVLi -..j . Ij I 
the agency or through referrals to l ... aL 
outside sources. 

Case Managerrit: .. JL.JI 

An essential function of service de- ,_LL.. .. JI t i.- ULJ ,..Lh &.L, 
livery systems comprised of a series L .- l I3 L.=...I I .- -L.-Jc 

of steps or activities designed to 3.- . 1 ,L.s- .SIl J-1 A.. "JL . 

achieve rre rational dnd uniform 6.o ,_.,L.Jj ,, L_ y q1 L,.-I , 

case processing, two-way comurica- ,J.,L.JJ., Iaj I l i,__ 

tion and accountability between line ,4. 1.JI JLJ..JI $S LJ
4 

A 

staff and and administratlon, and 
coordination and integration at the 
single case level.
 

Case Management Process Reguirerments: 

A set of essential, logical steps , , Jl ,a .J L .. , 

through which a case Is supposed to _ I $ .&JL~Jc L J-- ',VJ . 

pass from the Intlial evaluation of 
,

request to eligibilitv detervilnat lon, L _ 

case planning, arrangement , service -' , . 
provision, overseeing and case Ie-

J A . tL LL J I _,L-J 1
cording; along with speci f icat ion of 

jL .j'~ . &J L--) I . 1- . J_ J - . AI. ..
what should be done at every stage. ..... L 
They re )resen t cnc ut I ve po Ints off 

l - 11,i j* 1ll , t. 
case dec iion s, act I(n%and r .p onn L 
%ibilIitywhicht %r wvi ,s s,afidard% folr '-x J -p -I ., - . 

it ii q o f f ,iod 1 I ,lo)ng the
' I) rIr, I.. 11 ) f k)e if r c N, p r o tl 

c Il an r if I,rd . 
i,.JL ~ ~~ .J jl...... l 

Case- P laniil j:____.J 

Set tIngobjectlve% for cases throughIII t*bYI J ji. 9 U .61 1 

In- . j -A.-. - 1hcli ent-workrt Intera( ( n. This L. . JJ , 1. 

-
-,fr of ava il ,,*-jL*4 &L& .t .JIeludes a certal l 'rrlVice 

ab II ty acid set t in a t)1 fo(r n y'a a, ran-
Ing, providilg ,id ovr seeing those 
service%.
 

C se :..... .ecordIn...... 

System'atic doturentat lion of (ie 
agement a(t lvItles that serves t 

man-
a 

WJLJI 
' 

i , JJL.i . .. t ,LWl.. 

basi,s fo r Oiarri j t ase Info rr miait i .n * , t - j . tI, i t J , .. 
eord i 4j I,% difIrIn rt Iat 

InIended fit irIr ,'Idatr Il, 
d eL.I, yl I. 

staff a(c-
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:%."aJ6JI .Coordination of Services: 


An aspect of integration of services :ejJ p.L.- t .JI J.L. &.-

designed to: 
a) eliminate unnecessary overlap- . . . J-ii..JI L.aL-l_ 

, i,*
ping of services; ,

b) prevent unnecessary duplication U-1 I L.aI J .. I . ..I t _ 
I j,..JiI,_A.of services to the same client . aj1JI ,..J. 

u, the same conditions; and, 
c) fill in gaps in services func- J I . L..I.J.JI'J., 

tionally and geographically. I .gr i, -i. 

Eligibility Determination: .
 

.iJi
Ascertaining that the client meets J..U Ji-.:-J J.AJI, f 


the conditions for receiving services, , i , ., . 1
 

either social or financial.
 

Evaluation of Request or Need: : ... _.JI fLJI
 

. .JLJI t, / j..J,...JL. L,...JI JL...I1
Initial client/applicant contacts for 

the purpose of gathering, sorting-out . A: , . ..r 

and assessment of information towards L , i l J.' .JJI j.,.L, _
 

problem identification and establish- . a.JI , I 

ment (on prima facie evidence) of
 
eligibility status (at a preliminary
 
level).
 

• _ J..L_
Integration of Services: 


Establishing harmony and coordination -1 -A.J I .I .,L"' L,. -&,LiI 
LI.- .kj L*...A,UJ, . IamoiI different service programs so 

that they become Ilke one whole unit . L..JI .ih C ",._JI LLL.J I LL 

geared to the needs of potential or UiII. ,I-J,-.aJI ,S 

actual uer, of services. S,-ivices 
are adviinistered in a manner which: iL~a!,j 1J " I J t - J I F,.L - I-IL'J 


,,.LJh
a) provide prompt and netCssary * lail
 

asSlstance to achieve service
 
objectives, 
ithIJ ,. I -L.L..J A.A ' Lj.&,IJJ-I 

b) the least Inconvenience to the
 
service recipient.
 

: 1.&J I . :._. j t" L.JI 
.Ine Staff: 


Workers in face-to-face contact with aaj,.J L.a ! ,, .AJI U l -JL.I 

clients, and who are responsible for j -JJy.....JI,,-4--JL.. JIJ 
.day-to-day operations of the unit. 


: __J
Need: 


LLLSJI i.xJIA need Is any condition which limits I.,..J i ,.X._.,L LJlL 
U , &L_L,.LS..I Uan Individual In meeting his or her Sa L.. . &L. .,J L-L.. 

Jl I jl L .I 'L,..L ..JIfull potential. Needs are usually k.... &,&t..II 

expressed In so.ial , economic or . A ..- I J L IJo....L, L. Ii 4a.J.uj 

health related terms and are frequent
ly qualitative statements. 

T%
 



Overseeing: iij.LJ J. - I..iI . -.I 

.. alMonitoring client progress to deter- - A %J J ii . , .iF; ui.JI 
mine whether service provision is .l ui.wal ".i.j L IL I ,r.l-a.'OLS I.1l 
proceeding according to the case plan. . t I . .ij . V 
It may lead to corrective measures when . ,.5IiiJ Ii 
necessary.
 

-
-

- jt
----- -. t
Service Provision: 


L tl . t , L. -JI .. 6
Serving eligible clients directly by 

the service agency or indirectly by L'.. *, .d* .,ll 

jI ( UOLI LLI ) L4.,, 0-*L.L..JI-I (purchase from private or public yen- L)& 

LJj La 1 
dors. 


Service Request:
 

W., 


quested by the applicant. 


A need for services voluntarily re- .1J i aIL p,- - ,JI J
 

. L J...sl
 

re*
 



AllJl 2,Io I.,L. - ', -


CASE MAilAGEMEAT RECORDKEEPING DOCUMENTS
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MOOIIIYA OF SOCIAL AFFAIRS- CIAIADA 

DIFARIMIAI 
 BASICIiIFoRrAlIIN 9 SERVICES N 9OnFAM1ILY 

SOCIAL UITi _______ 

1A~m or FAIMIN/GUAMDIAM________________________II115_____ 09110 -
OLICI CIlLS___ 0OISTRICI ____CITY/VILLACI ______ 

_ ___OTAI 99051015PINT_______ LIC1RICIIy/AILT
S N5
A tis , 501 tANI _ St._ 

ITO L1tFlN~.O 095___ AiL/tS 

TO I .AIt ( . ALIL... t l " 
*0. Assi 1,*L~ SIAlUS 1.ON 0 .ilvit VITT(00 


PINiANCIAL AID
 

SE. I
0, of , AILO0110001%.I1101 1000, of IF 
&lO AIDLP ". 

-0tAlI 

SOCIAL110111119 



~SIETA OF SOCIAL AFPAtIIS WSIEVA 

SCPAXTII[If OF_______ ITRAI.L± ;'TAT. 

SOCIALUNIT --. 4L 
PLAI OFSERVICESDELISND TOTHlECLIENT_ 

C INTsSAM FA~iLY/GLIARflIANS %PE 

DSCRIPTION OF RESIDENCE: nQ. OF USF4 0/0T........0( 

I5 

",~JIS ",LALZ.;____;j 
_ _ 

-

INFOSSIATI000 C) IC',: 
REL.A1 TI FAR!Lv NAIM_________ OFYSI5iTh............. 

W. W FAl.MI ... AiI lG.rN-L TART SERVICE 

SlTAYJS_ 

~ dL1..I.,L ;;W~1 

;j' 

-atTC? 

41t 

j...s ... At 

SERVICES OILIVIECED B TIE SOCIAL. 
UNIT 

I. SIAY OF PROOkEWOL911 RAtUOST[Sr 

'SESICIES CLIVEVED bST-E 
AGINICIES 

ARMIOf AICS _____________ 

.0 06 j.Il. .... J 

-N ~~ 

SOSICE KLIVZIILATE OF OCLIWIST ____ 
_______________________________SERVICESS!LI(SL 

~ ~ ~ ~ ~ AN FOR00REIFUSAL:_________

3. Vo FISL1VIIE( 4IUIS71[S RAM Or AIZEC' 
10. - ;______3w____ 

SIuuIC1 KIIISZSAOATt Of DELIVtAT: 1-________ 

T1AIFS2;AI 40. 

REASONSFORREUSAL: 
S.SFISS.OAyI _ 0.-II; LIr.;I 

-

SWmO? OF PILOSLL'',otIs LIQUCT111 KAM&1of AZI.CT;_______________ 

ADDRISS 1II 

SERiCt SOLIVISED&DA1Of S(LISIRTI____ 

TAAMF1EOID:OAT 

194-~I SOCIALWawa0 501. l 

________OO.A-9-Xj 

SSOCIAUISI~C4___k- DIflJC4..& yj ; Ij 

_______________ 9_____________ 



DATE
 

UNIT
SOCIA NO
 

____NO._ OF LETTER 

MODLRYA OF SOCIAL AFFAIRS-GHARBEYA FAIY CEN 

DEPARTMENT OF: ___________ REGISTRATIO 4 REG1STRATlfl, 

SOCIAL UNIT: ___________ NO.I 

DAT 

NO. OF LETTER:________
 

DATE OF LETTER:
 

HEAD/DIRECTOR
 

DEAR SIR:
 

ATTACHED TO THIS LETTER IS FORM NO.2 (CLIENT'S FORM) OF MR./
 

MRS. WHICH STATES THE SERVICES NEEDED BY HIM/
 

HER,
 

PLEASE STAT' THE SERVICE PROVIDED TO HIM/HER BY YOUR AGENCY 

IN THE COLUMN F ,A SERVICES PROVIDED IN THE ATTACHED FORM & SEND 

IT BACK TO US. 
HEAD OF SOCIAL UNIT
 
NAME: 
SIGNATUR":
 

I
 



Cpg.'kp zA L._____.,?.I Ij

%Ai %Ali ' T3-// b 

* * .'iALI I .. 

: -J I: ! A I,AIJ 

SERVICES FOLLOW-UP FORM
 
MODERYA OF SOCIAL SERVICES-GHARBEYA ________CLIENTF: __ __
DEARMET __ I IFAMILY CL.ENTr /
 
DEPARTMENT OF 
 I EGISTRATION EGISTRATION
 
SOCIAL UNIT: /
 

DATI
 

NO, OF LETTER:
 
DATE OF LETTER:
 

MR. SERVICE FOLLOW-UP DIRECTOR
 

PLEASE ANSWER THE LETTER NO,._____DATED , ATTACHED
 

TO THIS LETTER IS FORM NO, 2 (CLIENT'S rjRM) OF MR,/MRS,
 

CONCERNING THE FOLLOWING REQUIRED SERVICES:
 

PLEASE FILL IN THE INFORMATION LISTED BELOW 9 RETURN TO US,
 

THANK YOU VERY MUCH,
 

SOCIAL WORKER HEAD OF SOCIAL UNIT
 

NAME: NAME:
 

SIGNATURE: SIGNATURE:
 

I"0
 



A.AJ L -

IiA 

IAMILY C-LIENT
 
MR._/HEAD OF SOCIAL UNIT 4GISTRATION4EGISTRATIOf
 

NO.
 

THE FOLLOWING IS THE REQUESTED IN-


FORMATION: 
 )ATE
 

1)CLIENT'S NAME FATHER/GUARDIAN'S NAME 

2) REQUIRED SERVICE 

3)SERVICE DELIVERED &DATE OF DELIVERY_
 

4) SERVICE DELIVERY IS STILL IN PROCESS
 

5) SERVICE REQUIRED REFUSED BECAUSE
 

6) CLIENT IS TRANSFERRED TO__O, DATE
 

TO RECEIVE
 

DATE:-
 HEAD OF AGENCY
 

NAME:
 

SIGNATURE:
 

i1
 



UNIT: 
CASE MANAGEMENT FAMILY ALPHABETICAL 

OFFICE: CARD 

NAME: 

FAMILY REGISTRATION NO, 

ADDRESS_ 

rv 



----
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__ 

II 

1 I ,,1I1JAA X~ 

- - - ______I_ 

SERVICE FOLLOW-UP RECORD 

I ... A- . A A 

I... II..... IAL SOCIAL Vr'I0( t' C ..... C IL-LlUl 0 sKl?l 

CLl|IT 

* * 

AID 

000l0 
IISOLCE IjA l iU.I |IAAIAI-insC l kA0 

0fil0| I lIl lO CL '* 
l 
| 

r 

IOIl 

OOLLOW-LO 

ii i__ zill- ___I __ 



_______ _ _ _ _ _ ______ _______ _ __ _ _ 
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CASE MANAGEMENT JOB DESCRIPTIODIS
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13. To how me" 
as CIlmed comes 

0 
to 

etS. caes sad to aatam files 
bth stdy ad r-,eeea activities 

14. To aeM. 
serWTVgme 

hel. mti"taltty 
LafesMIS Obtalied. 

486M reqeests toe 
0 seri-ces renderud 

1%. To met with rtefrral aecies to disu problem 
arm With roWi# to specific cleate of liet groups 
me to the8b referral agency ii sowanq sucsv&ew h 
p l wbrs ocWooaay * LAh ,.., 

ew 

-P 

jj . *d . w j1 

- x 

L1.AXj 

* 

-. 

L L.k 

LMA- L 

Farp 

wo 

- I', 

16. To sutvise the staff of the "so Kaaaest Office 

17. To review a" to review social case ivcetigatioss re
toted to Ciaamctal aids prior to peeseftt'il to the 
Director "0 roirod by law) 

II. To serv 
*ricsioa 
abesene at 

statist Oirector of the $ocl & li. em
athority as a0Ocessay .- 1a.ful in the 

_.a Director or with his consent 

tl. To petorm all other Work necessary for the provisioe 
of cam ama00et services to clients ofr as alt be 
iqsgat by the Director of the social £nit 

T20 T11C 0DIYON Or TOE SOCIAL UNIT 



SZCUZTAkT poe CAUs Nhxhc I? OriCz 
WOIM IWSI ON$lITLITM
 

1. 	 To a" that clients are greeted properly and welccled to 
the office. 

2. 	 To alug"r the continuing availability of all Case Panage-
ment forms and office supplies as required by the Office 

3. 	 To receive and register Inoing and Outgoing corrs-aond-
-ence. and present It to the Chief of the Office 

4. 	 To work with the Office Chief and his Aide to set up ar.d 
to maintain an effective filing system for Office Work 

S. 	 To assist in the preparation of required dcurients con
cerning routine office affairs 

6. 	 To work with the Chief to maintain an up-to-date infor
mation file on all services available to cozunlty mem-
bars for use by Office staff in cas management and re
ferral activities 


7. 	To maintain an Office appointment calendar 

S. 	 To ptrform all other clerical and secretarial tasks re-
lated to the case managment function as directed by 
the Chief 

REI'SSIMXZ TO TUE C F TRE OM PE LXAZUMT OFT!CE 

-


J' $ &JI*JI & .Au* I 

.	 J*J ,h , .t .. .. 

. - - .A,I Jt.Y Jtj AJ e', '-

e j..j, J.Ji , .. ul 

1,3 ,-- J " L-.1..-. 

. 

"... * L.L UL.Jh. I'l..L 

L Ji..l..u 1.3, "2JyI -1, ut 

C .1 _J 
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J*#J . l. - r 
- -i-Js 

ki ..- - J...-St..I-


, - -A & L.n_
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SOCIAL NON AIDE FOR CASE NAMAJu T 

WORK RZSPNSIILhTIES 

To asist the Chief of the Office in carrying out his 
responsibilities with special attention but not limited 
to the followings 

"IL..I 5&,fJit .- z_. jat.JLj. -. 

1. To 
or 

receive 
other 

clients requesting services, either financial 

2. To explain Social Unit procedures and process for request-
ng services to new clients or prospective clients .Z 

LaJh jI A.J,. .. 
La.Ji *1kJ 

Ls * Ij. 

.|Ji 

-1 

Jf 
.Jb 

..L..- JI 

*:s.Jt 

&.. 

Js.LA-s 

I. 
9 

" 

. 

.i-

3. To assist the client In giving basic 
ad by the Social Unit for statistical 
services planning 

information as need-
purposes and Initial 

'L'j l**t-****tt 

___J&-%& U.6 

l.j1J 

zsj j I -,L, _ 

W..,-.6.I,-LJ..J, . h J . 

. l.b.zJS3 l, 

J.. .A&_Uj~L - SLJ8 .A...& 

-JsL,L.. 
-W 

.,1 ji I 

T 

4. To prepare client requests 
the Chief of the Office or 
Service Plan development 

for 
to 

services for 
a Social Work 

submission to 
Assistant for 

-&.-1.J1 J , . - .. JI -

. 

". •h 

- o 7 .q t..J4 * SJ, 

S. To maintain an up-to-date kn-wledge of referral agencies 

and to assist staff in localLing sources of assistance for 
individual clients at tt. request of the Office Chief or 
the Social Work Assistant 

,J' L-6-- pz AJI -YL.J' L-L-_, L-t .. .. 3 . I 
?(I-& 

-J6 of 
- JL. ) 

;. -SLUJ = V 

6. 

7. 

To arrange supportive services related to carrying out 
the services called for in the service plan (i.e. trans
portation; accompaniment, etc.) 

To assure that the appropriate forms are completed and 
returned to the Social Unit in cases referred 

-. : -: -& 

t_ -LJI 

, . uI.iJ, 

R-L.A.LI.LL.-JV -. J1 

J_ 

.... I 3... 

dL_1. ,h -S - I 

- - J"J I- I 

-*J-A J,., 

sl. 
j L-

Ji_Ll= 

. A 

8. To monitor cases referred and to prepare the follow-up 
report for review by the Chief or by the Social Work As-
sistant 1i & -)..6.1 J..JS r- ~, & j 

* •!-

.JI.SJ.II 

-j d.U 

1 e.a"s 

9. To assist the Chief of the Office in maintaining 
to-date file on cowsunity services 

an up- . - )AJI JJJ . 

. 

A..-.J-.- -

LJlI -

l.jLt 

.iL.. 

=I 

ir 

10. To make home visits to review case progress when request-
ed to do so by the Chief of the Social Work Assistant 

.JI IL.Ji IlI S. LL_.J Jt...I L&L%. 1 .LII_M 

11. To prepare periodic statistical reports on case loads and 
client characteristics as directed by the Chief 

12. To assist the Chief in developing and maintaining strong 
relationships with service providers 

13. To maintain case records 

14. To perform all other functione related to the Case Manage
ment process as directed by the Chief of the Office 

p RZSPONSIBLE TO THE CHIEF OF THE OFFICE OF CASE MANAGEMENT 
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CASE MANAGEMENT MAIIUALS 



RULES FOR FINANCIAL AID: A GUIDE
 
TO THE FIELD OF SOCIAL SECURITY
 

AND SOLDIERS' FAMILIES
 

I I- ~. .,-,. LLiI-, LL_--. 

(Tk.,106 page guide i. avaitabte Sot teview in the 

ISSP CaAo., Tec.hnW A a.Ztace Odizce, the eueopment 

aud Taiu.ng Ce.nteA in Tantta and the Expe,.,ne.n.taL 

Socat. UnitA.) 



6i~h.A .&&I .6 A 

A GENERAL VIEW OF AN AMERICAN MODEL
 
OF CASE MANAGEMENT
 

1~~JI )Sj..-:- I~J, L. 1-z...J .LJ~ 

(TkL" 32 page bookte~t iL6 avaitabte goit eview ini the 
ISSP CaiL' TecJmics. AL6Lance Odi.ee, the Veveopen.t 

and Taini.ng CentL in Tan.ta and te ExpeAimentat 

Sociat UnZh.) 
IA
 

http:Taini.ng


ZtI6 °j 4i J 9 

THE EGYPTIAN MODEL OF CASE MANAGEMENT
 
INTHE SOCIAL UNITS
 

j i. IjL..s_ J.J , -L..JUJ...j.,J1 

(ThiA 56 page manuat ai.va.Abte do4 iteview in the 
ISSP Ca.iAo Teclcna aiLtance Odie, the Peuetopment 

and T$.ning CenteA in Tanta and the Expumentat 
sociat UniaA.) 
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CASE MAN~AGEMENT STATISTICAL REPORT
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STAFF DEVELOPMENT AND TRAININIG MATERIALS
 

or
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r .;*y2. -eivitnqtha cI~eflt. doir. amt Initis. Tvea of ... JL JJIjlp p etm 
his case. asssingq the 

hto cftti t'h.. fro" 

ser-vices 

the umt 

he 

or 

needs 

local 
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- T,;t -* L-.4'. S) al r-0,~J~~ 

3. aininq un6.rstandinq and sil Ir.offo.1-ie 

socis' services. theU Cs,1 naw9'e 
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• AZ,JIG , A i ;%J.Wt .L..1 	 -A., 	 ,IL-

Training will be conducted in Th.eSocial Unit. local col

=mity agencies and th. !SSP i aj.-,a...l--L.ljG.ULaJ. • .uJI --i.L.Jl-i 

a. 	 the Social nit: The social worker -ill be trained jrL.,.J 1.1Z C Lz ;U.;
 
at the actual location where he will practice COSe*
 
management. This location will provide the focua
 
of his training.
 

b. 	Local Community Agencies: Social worker trainees " ,'- -I 

will visit varied social service agelcies to become 
acquainted with local agency services. fcr- re- . i1l..JI |jI ..I.. 1 ,. V 
lationships with their workers and learn how to make 
referrals. 

Trainees will present a report on each agency visited
 
to the training supervisor.
 

C. 	 ISS - Tanta Supervisors will meet w.lt the social.... 
work trainees at regular intervals to dlisc-ss problems
 
they have encountered and help. the. reach an under
standing of the ccncepts.
 

Initial Field Experience
 

Field training will accompany theoretical training. The 

su gested time for initial field experience is after 2 weeks 

f basic Instruction. The Training Program with its two parts . ,,. , , 

w ill last 7 k weeks. C__ , , ; . , . . V,I JT &mi '., 1 .. 

~~~~~~JI ~ ~,j ~ j~ ~ ~I .J ;jz~ ~ 4 j~t.,, ~ 'J 

Steps in the -raining Program 

V,."Is'e.I
The Traie* will follow a program of gradual steps to 	 , 

acquire skills in the area of Case Management application. 

the steps are flexible. can be augmented according to %rork p._I'1 l. ,. ... . 

circ-zstances or when necessary can be deleted. 

1. 	 Early Establishment Relationship V; ;X 1 ,,of Professicnal and ;', .,1 L.1 .JA.L-

Trust with Client 

a. 	 Cb ective: to teach the social worker (1) how to-for J,--. L.. L.;.LW ;;:c-.. .J.,J 

a relationship with mhe client (2) how to acquire his.. "..J,)"I. ..v.. .,Ij:,,z•_4J a.L aJ 
confidence from the beginning, (3) how to learn the
 

facts related to the problem and (4) how to enlist the
 



client's cooperation in problem solving. 

b. Meas.-s ?ralninq will be accomplished by cbservaticn 

and role-playing. 

(1) Students can @lt in during conference bet.een 

Supervisor and client. 

WL."I.k.

(2) Students -ill see their own clients. working 

the Supervisor of training. 
Lnder 

-,' ,' 

L-J. 

tJl 4~3 ~ ~.153 j~ 

e. Suggested time scale: One training day ,| , law, JP C. 11611 t|,pa :W ;J' 

2. X c*ption of Client ar 

Overall Study 

Acccoplishment of the Initial 

-

a. Objective: To teach the social worker trainee to 

apply t-he Initial Overall Study. a different zoncept 
then is used in conventional aid cases, '.'th e.-phasis 

on certain points: (l) Explaining Integrated services . I :JA: ' ;j'je 
; 

j 

to t1e client. (2) Convincing the client 

ness of this system. (3) Being open to 
cf the effective-

ctrer fa-ily 
L.1 J, 

b. 

problems 

Means: Observation, Use of records and 

forms and sociel worker's notes 

case ranagement 

141lJ.LJ1 -,JI 

• J.JCL:1?*14 " 

f :I-q 

C'.cwt-

1pJ .~.A 

J,5%V.I.Jl 

e. Suggested time scale: 2 Training Days * J, 
1 

LP, 
1 
1 . 

3. Social Services Delivery in the ISSP j ujJi ,J--) -l, .lt, .j , LI , 

5. Objective: To teach the social worker trainee the 
modern concepts of the Integrated Services Syster: 

tl) emphasis on non-financial sides and services as 
well as financial ones. (2) emphasis on client's 

family as well as client: (3) emph-asis on d,-elcp

sent as well as treatment 

.-

c 

-

J1 

inr 

- j 

. 

,-

1 

.. 
1 

, 

L 
) 

' 

-

c1.JIJ,.1 

JIJJ u1 L 

1, ,11v, 

.JI J L , 

V; 

b. Means: Sequence of procedures through the unit-Cl) 
when to refer the client to the aid office onl'y: (2) 

when to refer the client tn &iA offlc- and so-ial 



Services office: (3) When to refer the client to social C;.iI jll.i1 'i.,I 11jj. . LAI jlL
services office only.
 

It Is important that workers from the different types
 
of social work offices understand each other's roles. 
 : .DJ J

1 

C. 	Suggested Time Scale: 2 Training Days M -L-1 JrJ -U-,CA4fl 	 .A 

4. 	Application of work Frocedures in Case Study. Diagnosis 	 -:Wc; ZK,l-,04tp3ie LOW , ,6j-JA .; 

a. 	Obective: To assist the worker in understanding
 
work proceduires with cases, according to Case Manage-
 .J.. C, el j q-.A--j.01 - ;).WI 
ent For . St. ;-y. Zagnosis and Treatment; to help 
him understand the 11rits of each step scientifically • 46 ",, I JI1. i-lJt( J.=a J. D 1pI 
and practically 	 3JU, 	 &..i-I 1 ~~~ I..o -I 

Cb. Me ans: 7'e social worker Registration - (The super-	 - .LI .. iI tl'- 1:,* J,.J(Jt4.1 Zj. 3 J,....l jj;.hi. 
visbr revie-s the registration to assess the social
 
worker's ability tc note pertinent facts at the initial o(1 .... JlL.7 .. U.JJ cL.
 
interview.
 

C. 	Sizg'ested T.-e Sca~e: 3 Tralning Days
 

S. 	Apl;:icaticn of Case Referral and Folo.-L'p Procedures U,.V( ... . '"-.Li(jJI .JI JVC-l I et 

a. 	Oh:ective: To teach the social worker to understand
 
when referral Is indicated, the importance of follow

-= the importance of a comprehensive knowledge of 4Lzv;Iaj.:,v 	 l;o
local contunity agencies and how to create relationships
 

with colleagues from ot-her agencies. 	 L,. J1 .I L ,LI 9 W 4~I r,.h:L ;,:"I uwlPJ JL:A Z6;.l -I , .ail 

b. 	means: (1) Agency visits: (2) Reports on agencies: l._=J* ,.Ji L;I 
(3) use of follow up forms and records: 	 * ;i jV j, ,.L *t.A -, ,,1


c. 	Suggested Time Scale: 7 Training Days 

http:q-.A--j.01


G. eqistration Skills 

a. Obective: -o assist the social worker trainee 

to acquire aecurate and pertinent nete-takin4 
skills in the use of cards, records and case 

manageaent forms; to help him develop professional 

techniques of case work registration. 

J 1 w.; Jeljl;,L4 

2 . 

:.F 

I 

4 .01 

..J 

b. .ns: Practice with 
during registration 

forrs. records, case files 

t ja...JtI 

C. Suggested Time Scale: 4 -raining Days ;.4tlML .L.Lj.I W V; a:. .a 1 14JI 

7. Crganization of Case Kanagement Statistics ;,_V1 4ij .:6 0, kjU1.i,:-L,..t~I 

a. Ob 'ec+tive: 

organizing 

To assist the social-worker trainee in 

the office statistics 

" . iL .1 1 5 J. . .L.. ,1 

Ause 

b. meana: 

of 

Supervisor monitors social worker trainee's 

statistical forms. -t:5j LU ;a,.331 J)U p . 

c. Suggested Time Scale: 2 Training Days 

S. The skills required to understand the relationship between 
the Pension and Financial Aid systems which will be 
administered In the social unit _....I_ 

" ( !l. 

;JIJ1; 1 ,, u..;,..1 ,a, 

a. Objecive: Helping the 
i--pcrtance of this step 
authority of the social 

case manager to understand the 
in recognizing the decentralized 
unit . d,1 1 

b. Mears: Through the use of the various records and formns, 
the supervisor has to be sure that the case manager 

understands a&, successfully applies the new system to 

activ, cases. 
J., 

L 

C. Suggested Tipe Scale: 2 Training Days LJj1J L .3L.;JIwC, .. ,aU~VI;a 

Tta&I training days: 
23 Days 



.:. F RAI.YUXAZNG p.iA" FOR AID OFFICE CIEFTS 

ca,?Ara. ab,,ctivvs of rield Traininq Plan ;,L.. ~, Ax~ ,.~j iv 

. 

aes8 
&ne IA-it t" ;ive the worker skills .f te following 

,.,J g o 
WWC ,I4A,,* J-4II . v 

' cl JI o,;;J t3LJI -. 
. 

4. stblai17 a pro sss1 

clent ccnfIdenc* froe 

na 

t-he 
relationship 

beginning. 

and cq'.uirinq 

2. : -estiatil-; 

I&;&.' asout 

f 

of aid 

,nancia:aid cases 

deserved. 

and nedinlsng the 

j...,j; 

3. le*rsta nd.-n; the 

And aid offICes. 
relsticnsIp bttwen case management 

4. :e;c iq skll In using social security record and forms 

S. De1-inq eter aid re,;Istratlon 

a. ul--tary, Deptnde(ts 

b.T c. e*pIlo sl eensicne 

c:nt.-siwe temporary pr-zects 

skills such as: 

3**jL~ Le.t - L- --

6. Z~viq 

t-cth -" 
skills In 

the Mstlona: 
wo-rkir~; with crises and disasters. 
and Indlyldus, scale. 

7-wlv*oi,-n of fc- skill.s In finsrcis. aid cases. 

1. Pre;arl" b-ad;*ts an.d cr;an.izInq other financial statistics. 

tepecad Participants 

t:na~nc:&: aid office heads (Experimental and ;.qraded UJnits) 

2. ,tu.re socia. wo-rkers in% t.,-e aid office 

1. Aid officv supervisors (rezlow-upi 



TraiAiug site 

?t.e Social .eit - :SS? - Tent& *,V.CV1 Ikj) 

a. -he S&c~ia '-r~t Th social worker 

t.%a Socal Zr Aid Cffica wh- is 

be t.% fcc".~ c! t* trotIM-q. 

xl: train~ at 

c,aidered to .L.I ~ ~ ~ ~ LL 

b. Tonto :SSP: 

mst wi*% t,-. 

At t,.a :SSF Carter t,.. sa4rviscr 

aid -rksrv t= d~lar... dffo..t 

will t 

be Lrnvit&! to *ad eso..ssiotr~s -i1t t- t:&Ln~es. 

:Ase 

Tlodd training -;!: start after t* ocia: -zraers 

c Otetwo -** of at'j, =f t!neorttics. oo~tepts =f 

M&Raemrt And r-es &r, re;ilati, s c! finantxa. aiod. 

*~~tJ 

4-Llvj 

lI~L. 

J.1 

i 

T~e Train.e will fc!.o a ;rcgraa of ;ra:!.al steps 
tz a:-;4re tkilla in -!* a-ea cf !Ina!%elal aid dei.very 

adk,: t.. rolot-~onw~ zt.*&ee case s~anaqoinrt and aid. Tte 

tAopa are f::zib;*. ca.n tv sizo.ted aocc-rdinq tc, work 
C~ro.asa.*es r wle- "esesary car. be eaete!. 

~t 
~.,I 

r t'ss j 

t~. aL 

Z. tAtr tatabils!'mont of Professizna: ae;aticns, iF and * 1 .,Jt 40-i )U-' u J,4s' 

a. P-:ortiy: To taOn t!-* - c~ wrker: !%--wtc 

forv a rvlationsnLF ith t," client:!:' to a=-,-.Ire 
his cofr.fiderce fro. t." beginning; (]; !%z to lear

t. facts related to t" problem: an-d. 4: : , to on-

list t-ne clienta8 eocparatofn in proolen sciving. 

~~~ 

~~iJ 

kI JJ J 

,jI.t~ 

1, 

U. Means: OtservatIor Ltd role-playing 



with clients. j'JI,.t;. 

(2) Students will work with clients under s.pervision. 

Skills emhasied will include: Preparstion for 

interview by reading history of case since in

ceptiof . reception of client in a wor" and re-

assuring manner. good listeninq. accurate note

, 

.. ;. UP I It 

c. Soqqested time scs:e One Training Day I , qrlq
t 

d)JI M_.J

2. : nveStIgation of lnancial Aid Cases to Determine the 

Amo~t of toqui Aid Deserved 

a. Objective: 7c assist the wo~-ker In developing the 

skills o: case social research which include: Inter-

viewing techniqu'Nes. hom visit skills. how to determine 

the asunt of asd deserved. how to write up the case ,-as , 

, ., 

J__J 

J.J J 

aJtJW 1 Ih: ~ 

,,y 

-

! -

t 

b. Means: Intervie-In;. hoqe-vIsitInq 

of professicnals in action 

and cbservation 

-

- ' -

C. Sugested time srae: 3 Training Days - . 

3. Kln ledge of the Relatirshlp Between Aid and Case Man-

agement Cf!1cws 

- "- Lr ' -

a. Obective: How to refer the case from case management 

to aid office. what data is needed from the aid office. 

what fornr and reccrds are uzed in the two offices ej ~ ' IJ'~ ;a,-; teI~ 

_ YY 

b. Means: Ac-uirl.,q a 

Ld records, of case 

knowledge of the cards. forms 

=anagement ana aid offices 

- ---- L -------------- - -

c. Suggest time scale: 2 Training Days 

Ll .Ut~1 Lt ~ -. J 



4. Knowledg of the Use of Social Security Records and Forms 

a. ObeetVea To assist the worker in the use of records 

a-d form such as Form/Security. Form 7, Form 20. etc. 

TOsupervise the worker in his regis.ration skills. 

*,;j .J1 

I mx ,i 

..r 

b. MNe:s: Practice :n 

and records 

the use of Social Security forms *U :-.1.,±:.Jt-i.viV".J, .. ,... a. t 

c. Suggested TiIe Scale: 4 Training Days 

S. Knowledge of Registration with Othcr Aid Cases " 11: L,.; ,., .;_-,3 . Ja.UJI I TAdj. 

a. Objective: To assist the worker in acquiring the 

different skills needed when working witn varied 

case. eq. military Families. Esceptual Pensions. 

Ex-evployee's Families. Intensive Te. porary Pro-

jects, with emphasis on skills required in each 

type of case -. " ;.-

a 

1.t 
-------------

f. .L_ , 

* U. 

------

.,,. 

i c. ,-it 

.,.a 
31  

. 

I 

'a b. P'Means: Study and practice in diagnosis. treatment, 

registraticn technique. forms and records involved 

in the above types of aid cases 

C. Time Scale: 3 Training Days 

,, tJe~aJl, .J ~ ~ UI, 

Lo 

----------------------

aJ 

6. Knowledge of Procedures in Working with Crises and Disasters Y -1 0 LL,-. L 1 .I.,i1 
I 

j 

a. ,objective:To a.quire skill in how to work with 

disaster, both national and individual; To learn 

the responsibilities and limits of the workers' work 

crises; to learn registration techniques in disaster 

situations 

.1 :.aL. 

. 

.. It JplJ3, 

Y'L 
, 

. 

.' 

L' 

.L:II4L 

L5: L;,J,J ~j ±.: l 

,L 64,-L, C 

, r's .J 

b. Mans: Study of records of national and individual 

disasters. Practice in using forms and records 

during crises .. ,, " 

:f.t.3IjrJLJ
1 

. , 

.- A 

c. Suggested Time Scale: 2 Training Days 



7. Knwalege of rollow-Lup in Financial Aid Cases 

a. Objective: to assist the worker in learning the 

follow-up p rocess, how to register using follow -up 

form , how to gain ir.foreation from other agencies 
' . .. . '7' .' . .al t . 4 . . ... 

b. Means: 

vis its 

Practice in the use of 

and investiga-:ion cards 

follow-up forms, home 
-

c. Suggested Time Scale: 2 Training Days 
------

8. Xnowledge of How to 

] lated to Services 

Prepare Budget and 

and Financial Aid 

Organize Statistics "a" 'L-"j #" J..Jt 'r't :L " 

a. Objective: To teach the worker the skills of budget 

preparation and organization of statistics 

-l 
--------

b. Means: Practice in preparing budgets and use 

involved in budgets and statistics 

of forms J.,'-j, "J , 

J.. 

,J...'.Ji-A.J. 

JL -

C. Suggested Tim Scale: 

Total Training Tljm: 23 Days 

3 Training Days 

. FL
2 

,L 

-. - , 1 --

J..; 

2;W1 
jlqj';~~J jUtJI -
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t~A ~ ~EJ,~t -lJ J-tIpL4lji~f...a,~JlAJI 
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"WE~-1R -YLZERE O II? TWINC ran K~r"XATAL PURPOSE. 
... ,.JL. L.....v ,-J, sii J.Sj / jLAWI .1 

This 	Cycle to" place in -e Center and was coplet.d on ........................... -. L.
 

Thursday. February S. '118. as folos-

Prloqramo Wave The T'aininq Proqran of Case Manaqosent 	 I I'Ai I T i1' j L-hb.&.*- PJI W ,; J .h..A 
and T.nancial ki±d 

2. 	 Wwo.r and vpe. of ?raltoos 19o. pi.&j -j AP:t. 

Case Manaqeint Cffice Ciefs.
 

E.perimental Social l:ni a
 

Aid 	 Cffice Chiefs 2 ,.'.J 

Case .anaesoentOffice Heads.
 

Vpqraded U~nits 
 4 	 LI .... j..A 

kid Office Heads. . ,qraded Tnits 4 	 1-,' TA 

Social work Trainees (for Experimntal .--	 r-V 

and 	'7rAds4 Units' 10 	 L-j&- L~ A I w- 14A- I It / 10 w§h C..,-3t 1 

ct 	 28 Traines -.. ; LI-J' -JYt.j. J. & L.J- I_.! - - I".. ijt.J 

I. 	 Prz-ran Duration: 

1eretIcl Training (Tanta Center) From 11/S/l0 to 1/1/81 - "- "-- J' -- -JU-9-14.P- ,'-, 


Field ?ranl.nq. In t2he t.its of 1/4/81 to 2/5/01 '-j - "*I' -- .. .pkj - &.....-1 .J. 

Tanta Fir-t Bandar (city) - J ' .--. , , , . _ 
 _
 

R:Ihafa-S!%ubra £1 Namla-Mehalls First bandar •-S.""J" j, j I "AJ ".-- _.,...i.z,.s tL.- &...., ..... t4JAI A. A 

" ehalla Sc nd Bandar 
W6 , l C I 

no traini-; days were Sunday. Tusday and Thursday @very week. *L' I... ... L L..i-.. L-.J' ... .. L XJL-.J' 1,1. 

*24 T rain e es a tten de d p r zqrav . ~.. . .. 1 . L a . L 



NO. 	 SCIENIFIC CONTENT 

!, 	Alied social service basics in the areas of Came Management 
and Financial Aid, divided intot 

a. Professionalism and Relationship with Client 
b. Use at Integrated Services System of study, diagnosis
 

and treatment 

a. Information in case work basics 

d. rEiatration 

3. 	Case study and planning. 
Case Management meaning, principles and planning 
The relationship between Case Management Office and 

other offices 
Now to face the difficulties of application 

3. 	 Skills needed for crisis solving 


4. 	 Planning for Temporary Intensive Assistance 


S. 	 Clients benefit from referral to community services 

6. 	 Case Management a Financial Aids legislation, rules and 

current procedures 

7. 	 Current records and furma 


G. 	 budget. reports and s*.atistice preparation 


9. 	 Supervision of Aid And Case Management programa 


Total 


TRAINER HOUNS 

Dr. 	Salem Sediek 3
 

Dr. Sharief Safer S 
Dr. Salem Sediek 3 
Dr. Sharlef lafer 3 

Dr. 	Sharief Safer
 

Dr. Salem Sediek
 
Haroon GaaaI-El Din 3
 

Haroon Gaail L Din 3 

Dr. 	Abd El Asia Mokhtar 4% 

Haroon El Shorbagi 1%
 

Farouk Aawara 1g
 

Ibrahim l1 Donuki 1g
 
Amin [small 3
 
Gharbeya Social
 
Insurance Director)
 

1%
 

Haroun A;Aai Li Din 1g
 
Dr. 	Sharief sarar 


Dr. 	Sharief Safar Pg
 

mostt(a "atar 4%
 

S1
 

VLt.Jili ... A.,JJh-/ J. & , 1.--- 4J. i-i-J* ,__ 
.J...........J.*.b~ 

. .jl , _.A. -

j .. &...'.L/ *4i4.J4 ,t.....-.. ., A.. ,JLLA.,I U kL. .. ,4.0t 

-I L.Jo &JLJI ,1 .1 .....L.. k$&jk 
4 

JI - 6,L1J, 9L-t . LIJL.J il iSl 
1 

r -J" I 

S. ..o o -. .. '.o1J . ... o 

olt* il.a... ,,lJiJ - I -g I L.JO 4 ! tJO.. ,,.a.... . . O'o@ 0 .. OAJ.i .... A--L JO~ 

gll. 
t,- . 

I H
1 ) M 

JljLAl /
O o 

I 1 , 4 A-,, . 
* iL.J 

o ,l~t..l .a.a. 
l 

,, a ta...J 

• . J Jt , &,$A , . ... 

SAL. Oif
 



4. 

Case wAn,&9m-t "Id. Jd areas ~ drd h 

b. tref..alcal OGcool L-L__-i_ 	 j 

W ?o ;r-v*eie t--* -ij ,M.tty to t. StC-a. wcrker. 

to at~oey "* r--..5. a-s. and4 cq-fa~i Iof

.. wra are sc*.,Oifio- and tOoonica prz eesoa ,.j ... J.d& M.pJ.L 
mac.4 :t-, cae ..ork and 7;czof-*zcv~q. . yL L.-1- -'LJ ~ 4-~ . 

'M 19to~in.; -ro-rax ;r~itca 8 00 .-	 -T 

- S 2-1 	 P-A L- r-- ,- - 4.Jl -J e k-L,. A-A I , I - I 
so~a In(2) To train taff t-le *oc* ;es cf Casae L . j -,-.L -j-JL. ,oJ - raj Iljj~jL 

xofs"Wt -C is a now t~!nlj !.t t. --- It LJ., w~k -1 Ly Z 
-CThil trol-; a:n . h, In iI. 1-t practical needs. Ly i..L-a I... L~l -,A j t..Lj....U ,L.JJ JL..Jl 

S;&-qoaas arm~aaaan avid f~ranc.,&' aid .IaLLJL- &L.L~*1i 
Wet tr2IJs L-Lt. LJ-J &,I,-j~ L..J C.-jJ -I ULJ L-LJ A 

-.he prinras l~a~ol 	 LL IIA'ii / T /I ... *L p-..LA..J-T * ,_ S 

5.3 	 fa4vialts to- -:-J L..J f~. -1. ,i - r
 

lofts &*cIs. pMaratal a-nd El Santa to kn-- , , .... JJi
t-!%@rln~ncla 	 J w--A J p...iLIfJ~i-

Socla. : ;ItonZfLc*. -"ta !cr :-bsl~s raaticn . L.J1 .jl J .p jl. JLJ C&_..&k.ILeh.31f 

~.Iss Uakaax-4 P%::.l.d Awad Ldciwnt in Alaaar.,rI~a 	 . ,jJl t- L I J.. ,? - .s a,.1 J-t -&Ii~ 

:af RtetDe a.nd can-ter at Holbopelia: 	 ..... Ls, 3,..J.~1J 1.L'L
X~ttah. DovlOpmt Canter at RitA-ru PSLJ
yv~tian Ladlo. artev4 at M*:10polles... ~ ~ ~ ,L 

~~If 	 I T II.l~Al A 



b. 	 ?1ud. social resarcm for 4 urmtt: WhA.Aaay. :10i'a'.ay. Mha~let 

Ptatrd a34 Shtra t. Xam~s to observe proresa in t~e *ctiwvm.,t 
of t-*- qiaiatzy*8 Oi:*ctjw** 

I Seelfars at L2 o Center Co.
 

Do to be professle.%al
 

2.NA 00412a 

3. Case mwaeaqt Systen Callenges
 

Tzta. *---" for t. above proqrao were 36.
 

6. 	 S4.sg-wistum of prac-tice. tra.iM-; was daB.e by I tra~rers: 
-c 2 were fr-O lefts. t. la.zta an! t: A.slls r. Zr~ra S--ial XMrkkas 

S were t~sxswes ia une proram 

'Sia.rwnsorv have related wcrk In tO"e tzparlsent&. an.d vU . pqradod 

7. 	 Program Sc.*&atific C-=szgxant; -r. Mlhmod Sharief Safer,
 
Case Skar -. &ca.r. S~c*l of Social Work. CaIro iwu-y Cairo
 

I. 	 --* froWraa Supevisnqg Cmmittee consisted of
a. 	 -he Case. Managmet and rinancis.1 AiLd Crittees at the Center. 

headeid by =r. Pthaw AbdSaa4 91 Khaiik: 

http:10i'a'.ay


Is. Traiann Staff at thatCentars ae 

c. -%4 Scleatltlc Consultant: 

~.Evalzatioe! 
a. 
U_ 

Pr-*auatiou for trainees r~~s 

t'alua*1oa daring ?_" crvarr. on 

ttalfl" impact on tral..ae 

Post-*v~luation e-__iatvs of: 

..I A pr-.qram, oval.t.om f~ru 

assessment 

1/2/60 to me4aet t-ho 

;raaanted by t@v C-onsult*1t and 

12) A written test 

(Ti.s acere vi. 

t neas..tO 

ta, SCf 

trainwet' aC~t 

each tral~esa 

*wnt 

fin~al grade 

.raLlB;in Staff's ratim; co-;tlIr f~r Z . 

s hoe that -* Center Vr- hIa prtcqr&P hat eC-.tribited to 

S*Cla& --Pit W--ri devemet and to "* F",.Oct qa. 

rralming Spewcialtat Tanta CGincra1 Zirector 
and Mead of Local 
T.ec!,Ical Secratariat 



.L31W ioaa V11 J X 

CASEONANNACIRIE A UISACIAL. 1m0r mmmINICMYLt -j.Jt4 am dj~i1 zo-

TIM 4110.04 3 o,$. Total c.,&"S 90o &...JL..a JIAIII3 

I. *'T'm Case Aoaoop- O'S.r~ is a *t. mc"'O.4Tto'%*.r i!so i 
owts "mTa" to ti'm*.,:, of Soci Aff.am',".Zsc.ss t-;s Itr.ti 

.it% amplsis u tm fal;O.-I pc0*tI. :2 gradesI) 

a- '% tom *Iit 0I Stlc.t..g a'I' inns. .~p a -S,1C .ina.IL~**.*.~'t~. 
ami t'm ...:.icesh't b? 1%0 "a". 1-
etia Off-ces -* tI st..ct.1.. 

-'mito40110 feit aW, ti'mASaoo magW- efc'e~ ~ .-1.,~3 

.................. 

IIl~a--jl 

C. . . ............ 

... 'v 

.'(.~.*I'. 
..

aw 1j, &IJ~..pts1 xz.Ij~IL,.. 

r.e. 89" is, 

a- TIM Case 

dim",* . t i'm f~fo-i1sto 

%^Oomw-i lystne --&m -,t. 

m Iii t 

gals a"', 

-d -,v (22 ;..ofts) a.JJdImJp1 

i'.1-4*ot st.4uI1 carried t. 148 to"e m.*q#. 4,0 l*s:* 
i'mso CAW,;"d "? i'm lMecie's -~ i'm -a-c' A.1 0-4 
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