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Preface

Since Decarmber 197§, The School of Secial Wonk at the Universdity of
Noath Carolina has had a contract to assdst n the achdevement of the
Goals and Objectives of the Integrated Social Seavdce Project, UiL-
versity of Nonth Caro€ina participation has been made possible through
suppunt §rom the Undited States Agency 4ot Tnteanational Development.
The Mastenr 1SSP Contract nests with the Egyptian Mawstry of Svcdal
Addadns which has magor wespons bdbcty for socdal weddare and scedal
services o Egupt at the nativnat Cevel. ISSP Program implementation
takes ptace at the govewwrate ot prwvoncdad eved wheae seavdees are
prevaded by Cocar MSA Provadens cadfed Svedal Undts, and tireuglt ve-
Lated vedwitaty secal socdetoes,

The Revdew widch dodtews swmardzes the wesults achivved to date by
the TSSPat the two maget progect scees.  Ne attempt nas been made
te produce an vr(g Ol decwnent but ratiher to pull tugether exdating
teusees and to weave them togethen nto a pattean (lustrative of
progect paegress and development vver the tast 31 months. These doe-
wnents are teferenced (n the {nal pages o4 the Revdew.

In adddctoon there has been a deddberate attempt to focus on profect
accempldshments athen than on preblems (neuried.  bnougn has been
sadd of these (nocardder Jecuments, and these ate avadlable as a mat-
ter f wecend o adt those whe s o oxamdne them.

A 4onal poant wicelt must Lo made s that s Revew qesqdects ondy
the qacts avaddable o and he conclusdons weached Dy e UNC Cadro
Techorccar Assostuice Team.  TE 0y net @ 4dnad pregect swmaty of
agreed upen substance and Jorectdon. 1€ 8 but a poant o4 departure

dort quatien ortentctoon, widerstandong, and actdon,

Rogen Handisten
Ciiief o? Party
UNC Technical Assdistance Team

Comments shoufd be addiessed o

Integrated Sucdaad Serveces Mofect
tidverscty o4 Nevth Careddna

14 Husrean Hegase St,, Feat No. 1, Mondra
{P.0. Box 5 Magdes 18 Shaab) Mondina
Cacwe, Lygpt  (Phe 30582
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PART I
Goals & Objectives Summary



INTEGRATED SOCIAL SERVICES PROJECT 0020*

Ctated simply, the Goal of the Integrated Social Services
Project is to identify and to test models for strengthening
the social services of the Egyptian Ministry of Social Af~
fairs, to show how it can be done, and to demonstrate its

feasability.

This section cites the substance of I.5.8.p. Project Objec~
tives as the University of North Carolina, principle tech-

nical assistance provider, understands them:

Problem To Which The Project Is Addressed (P. 18*%)

“The problem to which this project is addressed is the need

for more services reaching more people with greater benefit
with no substantial fincrease in government investment. Achtiev-
ing this purpose would seem to be contingent on making more
effective use of present resources and identifying alternative

resourcesg. "

What Will Take Place: (P, 3-4, 29, 31)

l. "Two new Provincial Tratning-Demonstration Centers™ will
be developed to provide in-service training for social
workers, . . .paraprotessionals, . . .community and vol-

untary leaders,

"Two functioning Training Centers also imply outputs of
full-time faculty, curricula, organtzed ‘leld practice

and training materials,”

“The Training Conters wiil develop their own currtcula
and training matertals, They will be written out of the
experience of this tratning and these demonstration cen-

tern.”

2. "In a second stream ot dCtivity, the project will tent
the proviston of soctal sogvicen through o community de-

velopment procens in 4 Social Unite . . . Thene Soetal

* O Offreral Project Titla: “Inteqgr wted Soctal Work Tratning
Contors®

** Numbors refer to paqe numbers in 00J0 Project Papar



Units have become designated as "“model" Social Units.
This is unfortunate labeling l{or they are test areas.

. +Within the Proje t, provision is made for testing al-
ternative methods of delivering services."

"To prepare the trainee for the task of upgrading his own
Social Unit, each Training-Demonstration Center will under-
take to upgrade four additional Social Units for each of
the four remaining years of the project. . . .During the
life of the project, a total of 32 Social Units will be

upgraded at the two Project Sites. . .

"One stream of project activity will be to increase local
participation: greater involvement in planning, implement=-
ing, funding and evaluating social services. This is not
gimmickry to increase local interest and utilization of
service. It is one of the ways of adapting a national pro-
totype and ensuring that the service fits local nceds.

With limited resources it is one of the ways of ensuring
that the services which are implemented are the services

which matter in that community. . . .

"The fifth major project component will be the installation
of a Management Information System (MIS). Besides enlarg-
ing the types of data available to Ministry planners and
program monitors, the MIS will produce data to be used by
the Social Unit and the Community Development Association

(COA) for their assessment and decision making,®

ANTICIPATED OUTCOMUS (P, 248)

The anticipated Project outcomes are stated asa:
I )

1.

Increased citizen participation in identf{fying social needs
which can be served either by public or private systems or

combinations thervof;

New services orqganized by private ansociations in response

to articulated community need;

Social services spontored by private asgsocistions and exist-
ing servicen in the public sector whica are supportive and

complement ary;



4. Increased numbers of local citizens utilizing available

social services;

5. A larger proportion of services c-.sts funded from non-

governmental sources;

6. An Operable system in the MSA to measure impact of both

private and public social services;

7. An Information system within the MSA designed, tested and
operable which will report unanswered need as well as ser-

vices rendered; and

8. A systen to train sccial workers in the provision of so-
cial services through a comrunity development process

tested, refined and operable.

Although these yoals, objectives, and outputs stated in the
Project Proposal are simple and they appeal to racional thought,
they are not casy to understand from the perspective of inputs

required to realize their accomplishment,

They are inseparable from the historical and cultural setting
to which they are o be aprlied and their achievemeni Jepends
on a complex system of intervention activity, delivered in a
culturally appropriate manner and at a soclally appropriate
time. While rational lock-step type planning has its utility
in portraying the complex interrelationships between the parts
of the desired product, it has little to say about the conplex
relationships between the product and its even more complex
implementation context. As Ms, Langley stated in her January
1931 "Interim Evaluation. . . .", *This project {s experimen=
tal or in AID design vocabulary a '‘process' project., We did
not know enouqgli about engaging Eqyptian villaqers in a devel-
opment process at the tire of project design to lay out a

neat, unchanging course of action,"

These qgoals, 1n their own way are {ntricately complex and com=
plicated and require the utmost in protessional competencs,
cooperation, wisdom and good fortune. They require re-exami=-

nation aad fnterpretation among all partien to the Contract.
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PART 1II
Project Inputs



PROJECT INPUTS

No review is sufficilent-without first noting actual input

by major funding sources and the timing of this input. 1In this
case these sources are: the U.S. Agency for International De-
velopment and the Eyyptian Ministry of Social Affairs. It is

only with regard to these inputs that outputs can be adequately

considered.
ANTICIPATED INPUTS
MSA AI

1. Full time faculty
and field supervisory
staff.

2. 2 renovated train-
ing facilities.

3. Operating costs for
training center.

(P. 78, I'roject Paper 0020)

l. Technical assistance
in training, service de-
livery and information

system,

2. Participant training
in training methcds, com=-
munity organizat.-n, ser-
vice delivery and infor-

mation system,

3. Furnishings and equip-

‘ment for tr- ning centers,

model and upgraded social

units.

4. Student stipends.
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MINISTRY OF SOCIAL AFFAIRS

Staff and Faculty

As will be further elaborated in this Review the MSA,
after considerable delay, was able to complete Project
statffing at the Demonstration und Training Center level in
Gharbeya. This staff does not, as anticipated in the Pro-
ject Paper, consist of full-time resident faculty, but ra-
ther is made up of a ftull complement of administrative staff
responsible for planning, organizing and carrying out the
daily activities of the Project. Originally therce were 4
staff memhers in Gharbeya appointed by Ministerial Decree No.
41 dated Feb. 4, 1979. (See Part 111, for Job Descriptions
of 18SP-Gharbeya protessional staff.) While staff were as-
sicned other responsihilities in the begianing, staff were re-
lieved of all other responsibilities as early as May 1980.
From 4 the staff has grown to one of 37. All staff receive a
bonus of between 30-50% of their salary as a result of parti-
cipation in the project. While the majority of positions are
filled by MSA staffers at the governorate level and therefore
continue to receive their major salary from the MSA, there are
gseveral who are "contract cemployees” o receive full salary
plus bonus from "MSA Project funds,  Present averaqge monthly
outlay tor salaries by the MGA at the Tanta Center exceed LLJE,
1500,  The MSA throwih 1ts contract Wwith the Board of the So-
clety tor Research in Rehabilitation and Community Development
has recently aqgreed to provide another 10-40% salary increase
to all personnel in the Experimental Social Unity including

lower level and custodial staff,

While some Demonstratson and Tratntng Center staff parti=-
cipate (n clausroom teaching and field supervision, they are
not patd additional tunds tor this., As o whole, however, fa-
culty have been brought from nearby Universities and where
posuible paticd with MSA, IS5F Demonstration and Tratning
Conter, Modereya, and Markkas (District Level MSA) staff to
upgrade local talent and to patr academtce and practical ap-

proachesn. Pileld Work Supervisors have boen almost always
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exclusively MSA Modereya and Markkas personnel who par-
ticipate in planning and organizing services and training
programsjattend the training,and then ut‘lize their addi-
tional experience to assist in the field. Gradually this
process will build towards the staffing patterns conceived

of in the original project paper.

In Assuit, securing Demonstration and Training Center
staffing has proven to be much more difficult due to the
shortage of staff at all levels within the MSA Modereya in
Assuit. (For a full discussion of this issue see pp. 28-30
this Review.) The issue has been further complicated by
the lack of Universities nearby with resident faculty who
can either work as consultants or teach at the Center.

(See Miranda Memorandum, July 16, 1980, To UNC Ca.ro Oifice,
"Faculty For Training Cycle No. 1, Assuit") UNC proposed
four alternative means for solving these problems. (See
Turrier Memorandum, May 26, 1980). At all times MSA National
Project officials were open and willing to discusi and re-
solve these issues; additional factors, however, often made
these resolutions more complicated. (See pp. 114-116¢ this

Review. )

Buildings

Buildings and facilities destignated for use by the De-
monstration and l'rairing Centers were, in the 6pinion of UNC
staff, inadequate for the scope and type of program that UNC
assoclated with the initial program destigns. The MSA reactod
to this concern in an open but cautious manner. This re-
sponse consisted of discussion, constfderation of alternatives,
clarification of 1deas concerning the uses to which the build-
ings were to be put, and consfderation of tinancial resources
avatlable. Atter approxtimately one year, the Mintstry made
available a considerable amount of funds ftor additions to and
renovation inh the Gharbeya Demonstration and Training Center,
These consisted of:
1. Addition of a third floor over one wing of the Center

2, J-floor addition to the Center's contral reception area.
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3. Renovation of areas including:

a. Completc renovation of bath and kitchen areas
b. Removal of walls and partitions to create open spaces
c. New electrical system

d. Completc repainting
e. Replacement of all lighting

f. Floor coverings

In addition to the Demonstration and Training Center in
Gharbeya, the MSA has committed the following additional sums
to date for buildings at project sites in Gharbeya:

. Shubra El Namla Experimental Social Unit L.E. 42,000
2. Kohafa CDA Experimental Social Unit L.E. 54,000
. Shubra €l Namla Youth Club L.E. 10,000

(Including Ministry of Youth Matching Funds)

4. Governor's Dbay Care Center, Kohafa Social

Unit Areca L.E. 9,000
5. Ladies' Society for Health Improvement L.E. 24,000

Ladies' Socicty for Health Improvement

(from Modercya) L.E. 15,000
6. 1lknaway Upgraded Social Unit L.E. 1,500
7. Girls' Institution Tanta (Reqular MSA Budget) L.E. 100,000

(In Land Value Through Local Moderceya) L.E. 250,000
8. Residential Child Care Institution Project L.E. 3,000

(For Architectural Drawings, App. Amount)

9. Tanta [ Upgraded Social Unit L.E. 7,000

Additional funds for facilities which have been discussed

but not yet committed ares:

10. Shubra Kass U])lj[‘d(](‘d Social Unit L.E, 65,000
11. Suberbay and Nawag Upgraded Social Unit L.E, 90,000

In Assuit, ecarly problemy with facilities are dis-
cussed on p. 31 of this Review, There was much inftial dis=-
cusafon regarding the adequacy of the factlity., Several
trips were made by the MSA Natfonal P'roject Director and/
or his repredentatives to review the situation.  The hio-
tory of progrens tn this area 36 less well documented than

in Gharboya, 1t oappears however that stqnificant funda

(more than .51, 70,000) were deslgnated by MSA-ISGF for
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building additions and renovations although these have not
been completed. (See P 31, this Review) .

Operating Costs For Training Centers

MSA funds have been provided in this area with signi-
ficant increases in expenditures during the second year of
project activity following the GOE allotment of Project
funds to the MSA. 1In addition to these funds, MSA has ar-
ranged to make available increaced operating funds for mo-
del and upgraded services as they are implemented and sal~-
ary increases for participating staff. The MSA project
sponsors have also allocated L.E. 6000 for translation of
Day Care Trainirg Materials, approximately L.E, 150-
200,000 for Demonstration and Training Center advances
against expenditures for furnishings, equipment and train-
ing costs, and funds for continuation of salaries and
bonuses for Project staff on U.S. study leave.

AGENCY FOR INTERNATIONAL DEVELOPMENT

Technical Assistance In Training, Service Delivery, and

Information

This cateqory comr:ises the major AID effort to date.
The MSA was provided as carly as December 1978 with two
Technical Assistance Contractors to assist with the ISSP
davelopment process: The University of North Carolina
and Planning and Human Systems, Inc. P&HS was considered
to be the principle technical assistance provider relative
to the development of the Management Information Systenms
component of the Project. This second technical assistance
agreement. expired {in February, 1980. Documentation for
this phase ot the project {s provided by the Final P&HS Re-
port ("Integrated Social Work Centers Management Informa=-
tion System: Final Report )" Following this, UNC assumed
8ome of the more basic MIS functions with a focus on the
local governorate and community level. (Sce pp. 91-100

this Roview,)
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The UNC Contract has provided for a residential field
team of three American Professional staff to be located in
Egypt for three years. They have served as service program
and training advisors. Also, the UNC Contract has provided
for short-term U.S. and Egyrtian consultants. In the U.S.,
an Egygocian Project Office at UNC has provided backup to
the UNC Cairo Office effort. A University-wide advisory
committee has existed chaired by the Dean of the School of
Social Work. Members of the committee are from departments
of the University experienced in work with developing coun-
tries. Activities which have involved technical assistance

from UNC include:

1. Assessment of current social technologies -~ programs
and strategies to improve standards of living for both ur-

ban and rural populations;

2. Developmert and testing of alternate technologies =
programs and strategies to improve the effectiveness and
efficiency of social devedopment efforts; ‘

3. Assessment of manpower development and field testing
alternative manpower utilization, development and training

patterns;

4. Development and field testing of in-gservice training
curricula, training mathodologies, and organization and

management of training programs;

5. Arrangements for Egyptian professionals to travel to
the U.5. for special training both on a long and short-

term basis; and

6. Assluting in the development of professional libraries
and in the development of indigenous learning and instruc-

tional materials.
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Participant Training In Training Methods, Community Organ-
ization, Service Delivery, And Information Systems.

As of June 30, 1981, AID has committed project funds
(directly or through UNC) for 199 months of U.S. Training
distributed among 38 lroject participants, win overwhelming-
ly represent local project participation. (See chart p, 79 )
In addition AID has provided (in cooperation with ISSP ef-
forts and at the request of the MSA ISSP Prcject Director)
an additional 22 months of U.S, Study divided among an addi-
tional 12 local nominees the majority from other Ministries,
(For a listing of these trips see pp. 71-78 this Review)

As remarked by Ms. Langley in her "Interim Project Evalu-
ation", these "U.S. participant training outlines are a
model of attention to both project and individual need.”
While nominees have come from the MSA ISSP Project Direct-

or, all arrangements have been maae by UNC and AID.

Furnishings and Equipment for Training Centers, Model and

Upgraded Social Units.

Funds have thus far been provided only tor the Demon-
stration and Training Centers themselves., No funds have
been available for Social Unit development., A schedule of
proposed expenditures submitted to AID by MSA tollows on

pages 16 through 14,

As provided for on pp. 9, 33, and 3% of the P'roject

Paper 0020, tees for lecturers and other training expenses

have been provided for expenses assoctated with Training
Cycle 1. {(For a discusston of Tratning Cycle I, see pp.,
60-65 and 152-172 this Review,) Tratning Cycle 1 was come

pleted prior to May 1980,

With regard to Ltudent Stipends only those asaociated

with Training Cycle 1 have been provided to date.
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MSA REQUESTS FOR AID FUNDING
INTEGRATED SOCIAL SERVICES PROJECT

TO JUNE 30, 1981

Furnishings and Equipment
Demonstration and Training Centers
Tanta ard Assuit

Equipment (2nd Licgt)
Demonstration and Training Centers

Tanta and Assult

Stationaries (3rd List)
Demonstration and Training Centers

Tanta and Assuit

Furnishings and Equipment (dth List)
Demonstration and ‘f'ratning Center

Tanta

Offrce Sapplres
Demonstration and Training Center

Tanta (March 19, 1981)

Furrnishtngs and Equipment
Demonsktrat fon Centor

Augsult

Annual Training HBudget 1981

(33 Programsa)

Demonstration and Training Center
Gharheya  (February 25, 1981)

L.E. 40,000

L.E. 10,562

L.E. 13,000

L.E. 50,943

L.E. 3,000

L.E. 60,650

L.E.104,755
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Case Management and Financial Assistance (No. 17)
Training Costs (Training Nov. 15, 1980 - Jan 15,
1981) Gharbeya

Revised List*: December 27, 1980

English Language Training - Tanta Center (No. 16)
Revised List: December 22, 1980

Permanent Training Materials Development
Budget - Upper and Lower Egypt, 1981
March 5, 1981

Furnishings and Equipment (12th List)
Model Sewing and Tailoring Classes
Three Social Units

March 21, 1981

Revised List: December 22, 1980

Furnishings and Dquipment ( 8th List)
Mode!l Day Care Centers (4 Centers)
Three Social Units

March 21, 1981

Revised List:  December 22, 1980

Furnishings and BEquipment. (10th List)
Ladies' Soctety for Health Improvement

Chile "are Center
Revised List:  December 22, 1980

Furnishings and Equipment ( 18thpige)
Shubra Bl Namla Youth center

March 21, 19481

Furnishings and bEqguipment ( 7th Liat)

Official Soctal Unit Functions (3 Soclal Unita)
March /1, 98l

Rovited Lists  December 22, 1980

L.E.

L.E.
L.E.
L.E.

L.E.
L.E.
L.E.
L.E.

First List, Auqust 16, 1980 (Withdrawn) (L.E. 44,210)

L.El

L.E.
L.E.
L.E.

550

176,748

11,748
10,719
10,613

12,194
12,194
11,331
14,176

6,512

8,954
9,394
7,374
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Furnishings and Equipment (9th List) L.E.
Gharbeya Demonstration and Training Center

August 10, 1980 (L.E. 72,272) (Withdrawn)

Revised List: December 22, 1980

Day +urz Training L.E. 8,101.85
Gharbeya Demonstration and Training Center

*Where the term "Reviged Liat" {s used, the amounts liated rofer

to revised List Totals.
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Date of Approval

May 10, 1978

December 29, 1978

January 13, 1980

April 15, 1981

FUNDS PROVIDED MSA BY AID

PRIOR TO JuLY 31, 1981

Amount Item
L.E. 40,000 Furnishings, Tanta and

Assuit Demonstration

and Training Centers

L.E. 20,000 Renovation, Tanta and
Assuit Demonstration

and Training Centers

L.E. 91,000 Training and Lguipment,
Tanta and A:sugt
Demonstration and

Training Centerys

L.E. 64,000 Training, Tanta and
Asauit




PART III
Project Activity






Infra=-Structure Development



PROJECT INFRA-STRUCTURE DEVELOPMENT

GOAL CLARITY AND IDENTIFICATION

A common view of project outcomes and inputs has con-
tinued to evolve. Included have been new ideas about the
significance of modifications to the structure, roles,
technology, and administration of the MSA service delivery
system. Perhaps the greatest indication of this progress
has been a growing sense of project proprictorship among
Egyptian colleagues, vspecially at the local level., Ac-
companying this growing sense of ownership, has been a more
open discussion and explanation ot ways to fully utilize
the technical assistance provided consonant with the mis-
sion of the projecvt. Also there has been a recognition
of the need for, and a willingness to discuss, organiza-
tional behaviors which require modification in order for

the Project to be successful.

As o more shared and knowledgeable view of the misaion
of the Project han evolved, 1t has been accompanied by some
healthy skepticing as to whether, in view of extsting con=-
gtraints, 1t can be accomplished, 1t 15 accompanied, how=
ever, by o growlng sense ot o cballenge, commitment and ef -
forts to 1mprove Sootal Unit oand Social Service operations
by thouse persons pnvolved in the day to day tunctioning
at ali levels ot the Minitstry wt Soc.al Attalts,. Along
with understanding Project goals, 1t has Leen heceussary to
burld an acceptanye ot these gqoalys, and o willingness to
atruggle and take risks with o lethargtie bureaucracy to get

the action necessary to implenent Project ob)jectived,

_PMUCTORE, ONGANTEATION, AND

COHLIUNCE 1N PROJLO
GOVERNORANG 1.

During the tnitial months following arrival of tha UNC
team the 1LHP wan aeen by many ol jta MOA colleagues aan a

somewhat self-contalned effort, apart {rom the overyday
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business of the Ministry of Social Affairs. Several fac-
tors may have contributed to thig perception:

1. The belief by some that the project was primarily fo-
cused on training and that training should begin at

once;

2. The fact that during start-up, assignments for some
personnel were considered not as a part of their reg-
ular job but as an added assignment with expected fi-

nancial remuneration;

3. The transitional nature of rhe ongoing transfer of
MSA program leadership and decision-making from the
hRational to provincial and local levels within the

government of the ALR.E.;

4. The extended period of project proposal development
involving different personnel with differing concep-

tions of Project intentions; and

5. Previous MSA experfence with Projects of a basic in-
dtitutional nature rather than those with a community

development cmphasis {h an uncontrollable envirenment,

Thus Project Drganisation and governance were kept gskele-
tal and somewhat tentative, as project tdeays were dig-
cusgsed, explored and syrecd upon, organisation and gover-
nance wau mudified o as to become More tacilitative of
decisions and wor k requited to achieve Project objectives,
In qgeneral, the Project hag developed in three digstinct

directions:

1. At the national level there has been and continues to
be a movement towards a Jreater range of {nvolvement
of positions .and sub=bureaun having efther techniecal

Or functional stakes 1n the nuccess of the project;

2. At the leve!l ot the governorave an eftfort has been
made to put the project within the general purview of
the Local Director-general At Modereya stafd byt
with additienal flexibilivy to dentan, staff, and op-
erate Lxperfmental (Model) Soctal Unttes and Hoctal

Services outntde of exinting policy 1y Necessary and
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3. At the local level, the importance of a mechanism like
the Administrative Markkaz (District Office) to the
successful operation of Social Units has become evident
as project leaders have become more familiar with local
conditions, Social Unit personnel, and the workings of
the bureaucracy. Thus, increasingly a technical assis-
tance relationship between the Social Unit and the Ad-
ministrative Markkaz or substitute mechanism has been

seen as an essential part of project organization.

The project structure and organization are still con-
tinuing to evolve in a direction which promises greater
support for the implementation of project objectives.

PERSONNEL

PERSONNEL AT THE CHARBEYA CENTER

The Center has been slowly but progressively defining
and clarifying {ts functions, its authority, its structure,
its relationships, and {ts personnel requirements. The

staff structure which has evolved consists of the following:

Center Director

Up to the middle ot May, 1972, Mr. Mahmoud Abu Shahba,
General Director ¢! the Modereya, served as Center Director
on a part-time basis. However, he wat very much in touch
with the Project, wis active in all major decistong, and
was supportive and available when needed. On or about May
10, 1979, Mr. Abu Shahba retired from his post as General
Director of Social Atfairs for Gharbeya and assumed the

position of Center Director on a fall-time banisg,

Centwer Deputy Director

Mr. Attiya Shatle hau served 1n this position (as well
as in the posttion of Chiet of the Social Unit and Social
Servicea Development Section,  Prom time to time he han

also carrted out ansiqgnments for the Modereya,)  The
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University of North Carolina has advocated the assignment
of a Deputy on a full-time basis with sole responsibility
within the Center. Initially there was some confusion be-
tween the central and Governorate offices about the choice
of the person to serve as the Deputy. Although this con-
fusion has now dissipated, it did cause some delay earlier
in the progress of the work. Mr., Shefie understands and
is thoroughly committed to the goals of the Project. He
is enthusiastic, industrious, and brings needed political

skills to this position.

Center Staff

The Center staff can be divided into main categories:
(1) Program Development, and (2) Administrative and Pro-

gram Support.

Program Development

Staff positions are currently assigned to sections
which parallel the dual ‘mission of the Project: "Man-
power Development and Training” and "Social Unit and So-

cial Services Development®,

a. Manpower Development and Training Section

Mr. Fawzy Abdel Mormen serves as Chief of this sec-
tion. Although he began on a pert-time basis, he soon
became full-time, Mr. Fawzy, while very interested in
training from the start, possessed none of the formal
qualifications which rormally would he associated with
the position of an educational development specialist or
admintstrator.,  He has, however,shown a strong capacity
to meet the challenge and to grow on the job,  He fg imag-
fnative and resourceful.  Currently two profesusfonal as-
statants, one Administrative Secretary and one Secretary

are assigned to work in this secticn.
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Administrative and Program Support Staff

The two major staff positions in this category are:
the Financial and Administrative Services Section Chief
and the Information Chief.

a, Financial and Administrative Section

The Chief of this section, Mr. Boutros Boutros, has
proven to be quite able in establishing and managing the
necessary financial record-keeping and purchacing systems.
He also works very well in a team relationship with pro-
gram personnel. A Housekeeper, Storckeeper, Assistant
Accountant, Secretary and numerous custodial personnel

including cooks, servants, messengers, drivers and boabs.

b. Information Section

The Chief of this section is Mr. Saad Abdel Khalik.
A lack of clarity and coherence in the functions of the
"Information" position exdisted in the overall project
from the beginning. 1Initially the position appeared as-
soclated with the localized activity of the Management
Information Systems Project with regard to record-keeping
and Management Information Systems, ﬂowuver, since thege
activities are an inteqgral part of the Social Unit and
Social Services Section, why tt was established as an in-
dependent frnction has never been clear. Accordingly, in
both Gharbeya and in Assuit there was a lack of direction
for both the Infurmation Section and for the utaff respon-

sible for f{t.

In Gharbeya the ifssue now appears to be resolved

satisfactorily in two ways:e

a, The section s now responsible four developing and man-
aging interpretative media afds and resources which are
necded by both the Manpower Development and Training and
the Social Untt and Luctal Services Development Sections,
This function ts tdentttied an the Learning/Resources o=

velopment Center.  While the primary activity to date has
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been to provide the backup for the Manpower Development
and Training Section, it is hoped that later this tech-
nology can become an important programmatic tool serving
the Social Units; and,

b. The person who serves as Chief of Information also
serves as coordinator of the Case Management activities
within the Social Unit and Social Services Development
Section.

In addition tc the Section Chief, two Librarians,
two Audio-visual Technicians (all previously untrained) and

a secretary are assigned to this Section.

PERSONNEL AT ASSUIT CENTER

Assuit has expericnced difficulties with personnel
from the beginning. During the first four months its
Director and one senior staff person resigned and were
replaced. Still it appears that all genior staff mem-
bers are assigned on a part-time basis. Job descriptions
were discussed for the positions of Training Dircector, Re-
scarch and Planning Director, Information Director, and
Financial Dircctor. However, staff{ above had ditficulty
in adhering to the functicns and duties described in

these statemoents,

Unti1l he Jett tor U.5. study, one part-time staff
member, Mr, Fayes Haridi, served in three posttiong:
1) Deputy Director, &) Chilet ot Manpower and Trafning,
and 3) Chiet of Soctal Services and Soctal Unit Develop-
ment.  Although part-time astsistantn with leuser qualitfi-
cationa have Leen appotnted, the shortage of full-time
genfor statf han prevented “houe pertonc with lesser
shilla trom besng Jeveloped and appropriately utilized,
The neriousness of the pertonnel difticultices was  alsbo
reflected 1n the Cycle 1T trainting program, 1t proved im-
pousible to recrult o cadre of faculty 1n Assutt, from

aither tnnide or outnlde of the Modereyva,

Whtle the teneral Director of the Modeteyas and Cen=

tor Director, My, thabet, gave many hours of hig time Lo
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the Project, he understandably had only a limited amount
of time. This proved to be insufficient for the leader-
ship requirements of the Project. Mr. Latif, former In-
formation Chief, was reassigned to head the work with So=-
cial Units and Social Services Development, Essentially
however, a few people have been attempting to carry this

complex Project on o patt-time basis between themselves,

The bottom line {s that there continuvs to be a shor-
tage of qualified people in the Modereya and there is even
difficulty retaining exiating staft, Further, there appears
to be a reluctance in Assuit to employing people from out-
si1de the Governorate., ‘The Project 1n Astuit, therefore,
suffers from (a) a shortage of gqualitied people to expedite
the work at the monentum which s necded; (b)) a rtatlure to
fill key Project positions and (¢) an inability to employ a
cadre of fnstructors from Ascuit to work in the training

progran,

It wan clear carly tn the Project that more eftfective
plans must be made and put 1nto action immedtately or the
fntent to continue 1n Assult would have to be abandoned,
All Partien were aware of the yiadestitabiility of continuing
under cltoumstances whlol existed, LDeveral dlsousslons
wore held alat Low to s ve the Cetiter stal! sltuattiong
(a) adding vt the Tall-rire tatt, (L) rooving people trom
pPart-time to ol e ntatyn, ansd (v attracting tope {ne
structors o Sl Y ralbiineg jr prar,

The Cndversit ot o th vatollna stat! develsped
geveral abiiticna. sLternatives fof Jdlacussion Ul jooses LO

ads1at the Mitlutyy ¢ thiny thtou)h Lew altathiat Ve

{a) felivate e Tamstc oo trodnine} from o Aszault toa the
Ghatbeya tentes

(h) Uintract with tie Univerzitlen of Menla and/or
AgsuUlt e resfonsibile for B, atim) the In-service
vrainie jtogtamyg

{e) Hroaten the lroject zponsofBhip to Include two or

thtee . Velf :I3tea] and
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(d) Have the Ministry of Social Affairs recruit a special
team of workers from outside of Assuit.

(For a further discugasion of these four points see "Annual

Progress Report, June 1980," pp. 19-22.)

To assemble the staff in both Gharbeya and Assuit
took much longer than originally anticipated by the Ministry
and by the Agency for International Development. It is dif-
ficult to overestimate the time required by staff once re-
cruited to achievve a workable understanding of the goals,
objectives and implementation requirements of the Project.
Hor did the original Project proposal allow sufficient time
for traintng and preparation of Center staff once recruiced
and on the job.  This statf preparation involved on-the=-job
training, helping indtviduals to learn requircments ot the
job and to learn to work independently as members of a

team,

To date, starf have learned to work with less internal
turf-protection behavior. Members of the staff, sentor and
junior, slowly came to perverve how thetlr respective funcs
tions corplemented cach other.  Members have also learned
to approach their werk with a greater jrreblen-solving
Urlentation.,  Spectdal etfort has been put into this objec-
tive with some tanegible aceorpltshments Lut much remains
to Le done, (For Lastings ot Lratt, see pp. 32-34, This

foview)

BUILDINGS, PURNISHINGS, AND LQUIIMENT

GUARBEYA CLUTLR

In something approaching a minor miracle, the Gharbeya
Center hat bLeen transforred f3om oa facility which was un=
attractive, notay, jootly Lighted, lirited in space and bad-
ly arranged ©ooa tacility with teascnably adequate space and
With many useful ¢ d1f1cations 1o the otiglinal layout,  The
gaed furtilture i ginally placel tn the Cenliter was teplaced
by new Turmttute destgted and Lallt especially Tor dse 10
partivular Jucaticnes within the Luyliditeg,  While some wothk
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remains to be completed, the Center 1s now attractive and
functionally arranged with adequate space for the scope
of activities anticipated. A new 3-floor Reception and
class-room area is under construction. Plang have also
been completed for an additional floor, {rcluding a So-
cial Club/Conference Hall, an additional 5 bedrooms, and
an additional bath facility. Included among the facili-
ties are classrooms, offices, dormitory and eating fa-
cilities, and a learning resources room which houses an
expanding library in bnth Arabic and Enqlish and the
audio=-visual materials used in self-instruction. The

staff is understandably proud of these accomplishments.
ASLHUTT CENTER

In the beginning, the Center staff had no place to
meet and work as a group. It was March 1979 before the
Technical Advisor had an office, 1t was not until April
1979 that a firm declsion was taken about the choice for
the location of <re Center., LEven so controversy about
the choice, access to the butlding, clarification of
funding arrangesents and the nature ot needed renovations
continued to cause delays 1o getting the butlding ready
for use. turnisnhings for the Center are ntill incomplete,
A planned third tloor has not materialiced,  When com-
pleted, this tloor war 1ntended to provide pesidential

and dintng tacilities,

The tlow of money trom Catro to Assult has in general
been slow, resulting tn delays in purchasing necded commo=-
dities,  The reatons !for theoe delays hove not been clear
although distance trom Catro and creromuntcations Jdifficuyl=-

tien certainly contribiute to the problem,


http:uriUiriC.it

-32-

INTEGRATED SOCIAL SERVICES PROJECT
MINISTRY OF SOCIAL AFFAIRS
NATIONAL LEVEL
STAFF AND ADVISORS, JUNE 31, 1981

Dr. Salah El Din El Hommossani
ISSP Project Director
Mr. Omar Hosni Mohamed Hassan Maher

Deputy Project Director

CENTRAL TECHNICAL COMMITTEE

Miss Fatma Bahei ©1 Din
Dr. Salah El Hommossani
Mr. Mohamed Abdul Meneim Hashem
Mr. Omar Hosnti
Mr. Mostafa Mahi

CENTRAL TECHNICAL ULCRETARY

Mr. Abmed Arifi

Training Specialint

Mr. Mahmuud cad Ll Maaz
Research and I"lanning Speclalist

Financial Spectalint
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DEMONGTRATION AND TRAINING CENTER
ASS5UIT GOVEPNORATE
STAFF, JUNE 3],

Thabet Abd El Wahab

Mr. Adly El Khadi

Mr. Fayez Hooni Haridi

Mr. Abdu Hassan Ahmad

*Mr. Abdel Latif Abud

Mr. ilosni Ahmad Gadalla

Mr. Sedki Lalth

Mr. Mahmoud Tawflik

Mr. Talaat Sediek

(MSA)
(Proj.)
(MSA)
(Proj.)

{MSA)
Arruy.)

(Proy.)

{MGA)
{('roy,)

(MOA)
(Proj).)

(MSA)
{(Proi.)

1981

Chairman, Local Advisory
Committee

Director

Director, Family & Childhood
Director, I'roductive Families
Chiet, Training Section

Director, Planning &
Statistical Department
Chiet, PPlanning a
wwesearch Section

Directaor, Sociral Defense
Chiet, Development &
Intormation Section

Iratnlnag Section
Lpectaltat

Iy grat ton
HESOTE TR T S §

Prole ot i e

Chiet,
Chitet,

St

Department
tien
Cliget,

Proancial s

et losh

Looiplainty Ot e
Adtintatrative

Chie!, Technical Gffice
Planning Specfaliat

*Tranaferred out of project work, May 1981
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DEMONSTRATION AND TRAINING CENTER
GHARBEYA GOVERNORATE
STAFF, JUNE 31, 1981

Mahmoud Abu Shahba
Ateya L, Shafic

Director & Head of
Local Secretariat

Deputy Director

Soxcial tnit And Social Service
Dovelopment Section

Ateya El Shafie
Mohamexd Selim
Almed Bl tokkary
Wafaa Al ] lakiem
Nawal Ihrahiom

Chicf

Planning Assistant
Planning A, fstant
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EXPERIMENTAL SOCIAL UNIT AND SOCIAL SERVICE DEVELOPMENT

"In a third stream of activity, the project will test the
provision of social services through a comnunity develop-
ment process in 4 social Units .... these Social Units
have become designated as "model"Social Units, This is
unfortunate labeling for they are test arcas....Within the
project, provision is made for testing alternative methods
of delivering scrvices ."

THE _CONCEPT OF EXPERIMENTAL SOCIAL UNITS

The ISSP project jroposal 0020 calls for concentrated Social

Unit development activity in four Social Units, two in Gharbeya

Governorate and two in Assuit Governorateg

These units are intended to :

1) Serve as a field testing site tfor the provision of Social
Services thiruiugh a community development process,

2) Demonstrate service standards; and

3) Provide field practice cpportunities tor ISSP training and
development programs

The proposa! goea on to say: “These Social Unita have been

designated as “Model Socpal Unatst, This s untortunate

labeling because they are, an tact, not “"Models”, but qeo-

graphical teust arcan.  Thun, “Model” Unit areas most be viewed

as a field laboratory or place to design and test alternative

ways of providing ieproved services,  The reference is to the

HOW = to the TECIIONLEGY fuvolved in operating an effective,

efficient and responaive LHocial Unit, The focus 1s upon how

to plan, desian develop, admintater and execute the functions

of the Social Unit, What Qs (o be replicated 16 the methodo-

logy and ,service progqrams only where they are appropriate  due

to similat conditions and crveanatancen, Interpreted thus, the

term "Experimental Soclal Unit” as preferable to "Moadel Social
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Unit" and is utilized in this Review. The sense in which
the word Eaperimental is being used then is in the sense
of "patterns" for the application of the social sciences
to the operation of the Social Unit. Because it is deal-
ing with applied social sciences, the test of the experi-
ment is the cffectiveness of the services within reason-

able cost constraints.,

FIELD TESTS

Within thesce Experimental Social Units, the project pro-
posal suqgests fleld tests to proceed along three basic

lines:

1) Needs Determination and Priority Setting. Resources

of the Ministry are not unlimited. Money and human ef-

fort are largely wasted when spent for a given purpose

when, 1in reality, it 1s insufficient to achieve that pur-
pose. Thus critical to a rational development and ad-
ministration of nervices is a system where neeas are identi-
fied and evaluated in a lé6gical way i1nvolving the parti-
cipation ot those who are aftected, both as potential re-
ciprents and as providers.,  Likewtse, these people must
then express their judgement about which ot these needs
should be met at the resources are insutfictent to meet

thoem all,

2)

serving More pPeoples 14 care and education of young
children dur.ng the Jday 15 a priority tn a Soctal Unit area

which has a young child population of 290 who can benefit
but the lcecal Day Care service only servesn H0 children fros
this total, what other alternative, cost-cffective way can
be found to unerve more of the remaining 850% not currently
buing served? How can more cofficient alternative services
be developed within the resources avatlable?

}) Serving more effectively., It care and educatfon of
young children during tue day 15 o priottty but the program
content related to ohtld development of the existing day
care dervice 1u below mintmum standards, how and in what

areas can this be pmproved to meot the expected qualityy
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I1f the incidence of eye problems for children is much
larger than what would normally be expected, requiring
acute medical attention, what can be done to reduce the in-

cidence of such disorders?

These field tests may be conducted under the auspices
of the Social Unit Staff, the local Community Development
Association, related public and private social agencies, or
other related Ministries. They may be conducted by indivi-
dual agenrcies or by a number of agencies engaged in a coor-
dinative or inteqgrative relationship spanning scveral

Social Unit areas.

THE CONCEPT OF UPGRADED SOCIAL UNITS

In addition to the 4 Experimental Social Units, the
Project calls for the development of thirty-two (32) other
Social Units, referred to as "Upgraded Social Units". The
difference between "Experimental Units" and “Upgraded Units”
is more in terms of magnitude than kind. In a sense, all 36
QHlts are "experimental” {n that new ideas and new methods
should be tried and Lontudﬂxn all. Upgraded Units differ
from Experimental Units only in that the amount of assis-
tance provided under ISSP sponsorship to the Upgraded Units
is more restricted than in Experinental uUnits and the level
of new activity less, S5 work with Experimental Units in-

volves continued development and assistance throughout the

Project's Jife to a tull range of services and service strate-

gies whereas 58P planning with Upgraded Units 1s tocused on
a few areas in cach Unit and differs trom one Sociral Untit to
another depending on local priorities and needs. After the
inftial ISSP input o'l Units are expected to use thelr own
resources and ideas to carry on turther developrment within

their own area,

There are, however, certain arcas where Experimental
Social Unit and Upgraded Scatal unit development aro en-
couraged to proceed along similar lines.  Thene basic areas
are diacussed under the heading "Gulding Principles® on pp.
42-44, thiy Review,  Continuous efforts are to be exerted

by the 1851 and MSA ottictals to encourage the application
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of these principles throughout the 36 Social Unit Areas.
Successful application of these principles, wherever ini-
tially developed, are to be carefully studied for potential
application and adaptation to all similar areas.

EXPERIMENTAL, UPGRADED AND MODEL SERVICES

As the project has evolved it has been necessary to
develop additional concepts to facilitate project implemen-

tation. Four of these concepts are:

Experimental Services

An Experimental Service {s a se:vice which either has
not previously been tried within the Social Unit Area or
one which, although previously otfered within Social Units,
differs radically in intent as well as implementation from
previous efforts., Project intent in establishing such ser-
vices is to test new service ideas and methods for use in

Social Units,

Upgraded Services

Upgraded Services, on the other hand, refer to tradi-
tional or basic services offered within Social Units.
Here, the intenticn ig not to create a new service but to
raise the standard or tmprove the effectiveness and effi-

ciency of an existing nervice,

Model Servicey

With the Model Service, the ISSP ts attempting to dem-
onstrate the ftull potential of a jiven service tdea and to
tllustrate the application of fundamental principles which
may be i1ntegrated into plana for rewly injttated or similar
upgraded nervices in other soctal unit areas.  The Model
Service, in home aspects, may also be expertmental or up-=
graded and may tnvolve the testing of new or tmproved ideas

and techniquen,

Therefore the Model Service in relattion to other ser-
vicas han much the same function as the Experimental Soctal
Unit in rtelation to the 1560, In litght of thins tntent,

{t ia nocessary that staff for such programs demonstraty
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the highest competence in job skill and performance. They
must be carefully selected and adequately supervised in
order to serve the model demonstration and training

functions.

Special Projects

In addition to the above categories, there is another
category of scrvice development activity which in practice
is referred to as "Special Projects." These Special Pro-
jects are service development efforts which involve basic
services essential to the well-being of people yet cross-
ing a number of Social Unit boundaries. It would be a
grave error to presume that all needed services can be of-
fered effectively and efficiently solely within the geo-
graphic bounds of o single Social Unit. These basic ser-
vices are as essential, and in some cases more so, to So-
cial Unit effectiveness than those offered wholely within
a single Soctal Unit. Such Projects may be funded wholely
or in part by the ISSP o1 simply providad with technical

assistance and/or training opportunities.

SUMMARY

It should be remembered that what is being sought in
these units, are "integrated” services meeting the real
needs of people. This is not the same as a “Comprehensive"
Social Service unit with all services under one root and
a single sponsor. Such comprehiensiveness in a single unit
of government fatls to reflect the present and historical
role of the private voluntary associaticn in the delivery

of social services in Eyypt.

POTENTIAL ARLAS FOR DLVELOPMENT OF SOCIAL UNITS

To tmprove the vtftectiveness and efficiency of Social
Units and Services, a nunber of areas have been considored
for developments
1. To fnvestigate, ansess, interproet, and update needn/
problems/renources ot Hoctlal Untt arean at a Lasin for

program planning and development,
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2. To monitor and assess the scope and effectiveness of
services and related factors such as administration in the
Administrative Markkaz and conditions in the Social Unit
areas as a basis for improving service delivery and utili-

zation.

3. To initiate and facilitate involvement of Social Unit
area residents and indigenous helping systems in: a) De-
fining problems/needs and in establishing a system or pri-
orities regarding welfare and development objectives;

b) Taking action to achieve sought-after objectives and

c) Resolving local problems which are amcnable to com-

munity action and decision-making.

4, To modify social welfare services and/or develop alter-
native scervices to: a) Expand coverage ot the target pop-
ulation; and b) Achieve a satistactory level of service

effectiveness.

5. To improve the administration of Social Security and
other Ftnanctal Assistance P'rograms through: a) The as-
signment and training ot statf to speciralize in the admini-
stration ol these uurviccb; L) The development of outreach
eftorts to expand coveraqge to eligible persons; and ¢) The
Development of procedures tor securing and integrating so-
clal services to lessen dependency and ratse the standard

of living.

6, To provide technical ansistance to voluntary organiza=
tions and socteties helptng tor  a) Identity tarqget popu-
lations; b)) Identity service prioritiens; o) Identity ro-
qources (technical, programmatic, manpuwer); d) Promote
coordination and {ntegration of services and resources to
improve service outcome and etfictency; ¢) Inttiate and
support staft development; ) Establish community educationg

A g) Bftectively utilize cftizen participation,

7. Tu develup With the Markkaz and the Soctal Untt, volun-
tary assoctattons and other dectors (health, education, ag-
riculture, eto.) a system for coordination and integrating
aorvicoes focused on helping with the problems and needs of

the tndividual and/or famtly.,
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8. To develop a process and commitment amony voluntary so-
cleties and governmental programs for a shared funding ap-
proach focused on recognized community prioritics which grow

out of the ongoing nceds/resources processes.

9. To study, design and implement: a) a more functional
assignment ot human services manpower, especially social
workers, b) more productive manpower uttilization and ¢} a

manpoweyr development curriculum and training program,

10. To place priority upon multi-disciplinary problem=
solving eftorts among dittferent sectors f.e., health, ag-

riculture, educational, ctc.

11. To promote more cftective communlcation between Soclal
Unit area restdents and workers and resources at the villuage,

town councll, Markkas, governorate and paticnal levels,

Undoul.tedly, there ate many uther areas yet to be con-
sidered. Certatnly, the above strategles, taken indtvid-
ually, are not new, Collectively these hstrateqles form a
powerful intervention tool tor helping to maintain and/or

ratse the quality of Jite tor the anaividual and the family,

BASIC PHINCIFLLS GUIDING DLW LOFNENT LUbohys

To Jdate, several )00 Mdeas have been agreea upon for
the guidabice of fhe Ptolest Doclal Upit o oand Noclal Hervice

Develupment ot fopto:

L. Any design for the dovtal Untt rmust addiess in osome

way the fallowlng Laslo aleant a) Goals, objectlives and
Functions of the Loctal Unit; L) tgantzaticn of and ge-
latlonshi, s within the Soclal tUnit; ¢) lelationahips be=
tween the Soclal Ualt and estetha: agents: 3) Program oand
S0rvice Directlaon and Lesian: f) Adeindatrative and Pros-
grammatic Methods, Proceszes and Proceduten; b Adminl -
Btrative, Ptograrsatle and Pavilitles Statetattz; 1} Facille
tles Dealgny V) Viniabicea; e} Lvaluaticon aned beedbach) and

1) Corgnunity Involverent and PFagtlolpatlon,

2. Anoimportant alt ol the froject da a Jdesonstracjon of

the feasibility uf helping people tu fesuive problems
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through services and decisions rendered at the iocal level.
This idea is considered to be critical to a more effective
eystem of social services. Accordingly, a key idea the
I18SP would like to emphasize in Social Unit and Social Ser-
vices development is adequate involvement by clients and
community in all phases of service planning and provision
processes, keeping in mind that the developed Units are
intended to serve as a field testing site for the provision
of Social Services through a Community Development process.
The manpower development and training programs, the Social
Unit operations, and the project operation itself must
serve as models of participatory development and must be
carried out in an educational framework reflecting how each
participant (including the client) can better control and
improve his/her situation.

J. A major premise of the ISSP rests upon the notion that
information is essential to purposeful human interaction =
the better informed the Social Unit participants are about
needs and resources, the better decisions and actions can
be made to utilize or mobflize resources to resolve problems
and needs. Thus, at each phase of operation, there is an
explicit objective to determine information needed, to se~-
cure that information, to interpret it, and to communicate
it to appropriate parties who consciously utilize it in
reaching decisions and in taxing action. Consequently,
there should be an emphasis on the use of scientific surveys
and data reflecting individual and community needs and re=
sources to serve as a basis for program determination., It
is expected that through this process of experimentation,
demonstration and information utilization, individuals and
departments will learn about how to produce desired results
and how to assess their own and others capacities, limita=-
tions and ways of working together, Essential to this in=
dividual and organizational learning are a number of pro=-
cesses, but key to all of them are the concepts of evalu=
ation and feedback.

Likewise, the quality of information reported by the
foclal Unit about: a) the scope and nature of the needs




-44-

of people; and b) the responsiveness of services to those
needs, is a major factor in the success or tuilure of pol-
icy and planning functions at the levels of the Administra-
tive Markkaz, the Governorate and the Central Oftfices of

the Ministiry,

4. The selection, development and utilization ot Social
Unit stat! 1s one ot the most critical project management
functions. It is clear that the project goal is such that
without dedication to a spirit and climate of experimenta-
tiun, creativity and nnovation and to moditication ot old
attitudes and behavior by tts stalt and leadership at all
levelya, 1t will be datftrcult, 1f not ampousible, to achieve

its chjectiven,
5, Larly problem adentification and prompt intervention,

6. Matching the ni1se of resource allocation to the priority

of the need and to the expected vutcome,

7. Coordinaticn and tntegratien of rnultiple services as

necded by the olient,

B, Manajing the {1 ewn of cetrVice proviston and services

utlization towards the specitfiled dervice and cltient ends,

9. Plaving tacreazed erphasts and resources on those mea-
BUTes thouwht to prevent or liedt soclal and phaysical

disabilivy,

10, Anouther maj o+ premise uf the project 1n that puesules,
where syccesstyl, ahauyld puossess the potenttial oy fcpll'
catichn,  This alm tequites that the project develop a

Strateyy fo1 facllitating teplloatyon, B o frach thils ale,
Lhie Depattrents al the Jenitlal level and at the o VNethol -
ate leve!l Gut le awale ! dovel (Cfehits felevant o thaell

Intefeata and whete [ ounibile ta part i ipate 0 s b efforty,

31, e [ 1olelt anager ent orunt Lave s, e 3l arratsjerelit s
L0 ensdle a3l it ferfogrance evalaatlon o specilloe
;1(-))::\.?[ vt ivities withh The teaults azze=ze ! [ 15sedliate
fecdf,ave anid ap 3L 1iity: L operdodi evaluaticon aful feeds

back and <) Finaj oytiodme or Iepact eyvaluation,
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WAYS IN WHICH DEVELOPED SOCIAL UNITS

MIGHT DIFFER

FROM EXISTING SOCIAL

UNITS

o

1.

Existing Social Units
And

Developed Social Units
And

vuclal Services

Soglal _gervices

Inability to be responsive to
the expressed and unexpressed
needs of people living and
working in the Social Unit
Area

Tend to enmphasire recognitiun
and the provision o services
almost exclubsively 1n terms of
the 1ndividual

Services reach relatively tew of
the people who need and could
Lenetit ftrom service

Concentrate s tervioen whioh

dler Ihtatided Lo e Lleotpyve,
Cublat yve and, o Htrolitng
Mty peopde e anawatle ! the
sodlad o unit'a personnel oand
Progtar
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H .Il'n].lx d
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RITTIANY
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fesponsibiility away from self-
manajJement clients,
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Berved

1-au.

1-b.

~d

Ability to identify current
heeds of area both expressed
and unexpressed

And to develop and implement
programs 1o response to
priorities set among these
Nneeds

the individoual within

Yervilce
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Stetigpths, nupporty, needs and
Lunctlong
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SOCIAL UNIT AND SOCIAL SERVICE DEVELOPMENT EFFORTS

GHARBEYA

The Rural Experimental Social Unit in Gharbeya is
Shubra El1 Namla, located about twenty kilometers from the
Demonstration amnd Training Center, 1t i3 an older Social
Unit and one which has obviously deteriorated programati-
cally as well as in its physical factlities.  Its facil-
jtives are shared with o governmental health clinic.  The
Urban Lxpetpmental Scetal Unit o ds Fohata, o new Soctal
Unit created by the Project as part ot the MSA Annual
Plan.  Fohata wasn edsentially without buarlaing tactlittes
except for a small recm trom o wnich to addminrater soctal
Security poavinents., Cthe Deponstratien and draining Center

16 located o the north-cant Lotder ol Fohata,

At Shiubira Bl oftasda, the tacility wan remodeled prior
to the project ancluding repatr s and patnting,  Because
this remodeling cccurted pricr o progia covelopnent,
additienal clagoges Lave teen roqulted cne rogran demanda
were kbcwn.,  wWith tlaeoo proegral o chanegen bn rand, oa cem-
prehenatve Lullding and tenovatlo oo progran has begun and

Lta nearing cepletion,

A declsion Wan fonle cally in the Project to expand
and remodel the Fohafa tacillty,  This constryction td oxe
prcted to bLe coaplete ! Ly Auguat, lasl,  An additional
gpace In another lovation within Fohata has been ubtained
with plans to edpand health segvices tn courdination with

MEA Bervices,

ORGANTZATION = GRARBLYA

The approach to the functions ang strycture né rhe
Social Unit taken by the dharbeya Center has bLeen to see
them in terms ofi {1} those artivitiesn which Sogial
Unite are duthorized to fierlorm Jijectly apd (3)  those
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activities which are traditionally discharged through pri-
vate associations., In the first category fall such things
as financial aids and supervision of services offered by
private social agencies. In the second category are social
welfare and social development services provided under the
auspices of the community development associations to which
the social units provide staff and services supervision,
Reorganization has proven difficult in the absence of spe-
cific Ministerial Decrees addressing the legality of mod-
ifications in structure and non-traditional interpretations
of the functions of Social Units, Decisions once made by
the Center have been subject to challenge from the local
Administrative Markkaz and Modereya. Also unclear are the
seemingly overlapping responsibilities between the Markkaz
and the Modereya which have added to the complications and
complexity of the work.

Effort has been made to negotiate a written agreement
between the Center, the Markkazes and the Modereya clarify-
ing responsibilities for design and supervision of the work
of the Experimental Soclaf Units. A working draft of the
organizational structure and job functions and descriptions
for the Experimental Social Units has been developed, Tha
new structure and job descriptions require a further dele~-
gation of authority and responsibility for recordkeeping
and reporting from the Markkaz and Modereya to the Experi=
mental Soclal Units., (The delegation was in fact made but
withdrawn in practice due to a change in local administra=-
tion. A renegotiation of these authorities is central to
project purpose.) (Reference Documents Nos. 16, 18, 22,26)

PERSONNEL SEHARBEYA

Considerable effort to date has been required in the
review of staff already aul‘ud to these Social Units, and
in the acquisition of additional staff and/or removal of
staff, One of the major challenges confronted has been how
to productively use surplus personnel having relatively
little education and training, The Center has attempted to

]




-4~

introduce the concept of "Socilal Service Afdes." This idea
has the promisce of being able to utilize people with less
formal training. (This situation, part of a larger man-
power problem within governmental institutions, has required

a strong on-the-job tralning program,)

The assumption of new responsibilities by the Social
Unit has meant increased responsibiltities for statf, result-
ing in important related tssues as tor example:  how to
rewatd workers tor fnoreases in (1} the amount ol work
they are expected to pertornm 2} the standards ot the
work which they pertorm; and (3)  the responsaibilities
which thuey are expected to ansume tespecially, the Social
Unit Director).  These jusues must be caretully addressed

tt chianges an owtatt bebavior are to rerain in place,

ACTIVITIEG-GHARBEYA

The pricr cperaticnal detinition ot soctal develop-
ment, one o!f the three catedortes ol services offered by
the Mintustry o 0 cral Attalrs Wwithin the Gharbeya Modereya,
has tended tao Tirot the avtivities ot Soactal Untt o staft to
MESTStan "¢ Wit onerVIo e o Lp o traaditronial Tines and to the
administration ot financlal activitie: o dhin detingtion
has been challenged by the ToLE and although woth ta barely
dndetway, 3 mbnber of Speciflo service woditioations have
been developed, ¢

(1) Integratyion ot famyly platnlng segvices with

matedhial and Ll headtl, o linles;

(2) Hoaw and Lo aded Ll varte Centoers;
i

()) Model sewifid tallotitng ~efiters (CAPP Centors)
With Lew uat. 1. gium, =ateltals and egulpmenty

(4) Agrivaltairerelated, ILoofe JenefAting programag
(%) Case matiagesent and

{6) Youth Uentafs

*For further Jdetall on these projrams sce feferences Nos.
10, 11, 12, 13, i4, 16, 21, 5364, 97, 4B, 59, 62,
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A number of planning and development groups have been
established in Gharbeya. An Experimental Social Unit Devel-
opment Steering Committee consisting of personnel from the
Markkaz, the Modereya, the Boards of the Community Develop-
ment Associations, and Project staff has been in operation
for more than 18 months. This committee screens and makes
recommendations regarding all proposals to improve or to
develop new services., Service Enrichment and Design Com=
mittees in the areas of Child Development, Financial Ser~-
vices, Sewing/Tailoring and Institutional child~-care review
requests in these areas and suggest new designs and meang
of delivery.

Several supervisory planning and development tools
have also been devaloped: (1) A local program planning
process; (2) A Service Design Manual; (3) A Services
Assessment Manual; (4) A Service development plan for
each Experimental Unit; (5) Case Management Forms and
procedures; (6) A system for statistical reporting from
child care centers; (7) A Child Care Assessment Manual;
and, (8) A new system of service supervision.*

Much earlier in the project a needs/resource assess-
ment was initiated. Completed to date are: a Survey of
Community Opinion Leaders and a demographic and social de-
scription of eacn Social Unit Area, Still to be undertaken
are the formal assessments of existing social services and
investigations of specific problems and needs.

CITIZEN PARTICIPATION=GHARDEYA

With respect to citizen participation in Gharbeya, a
first concern has been to improve the performance of the
community development associations, In Kohafa, this has
meant organizing . completely nev Community Development
Asgoclation. There now is developing a strong representa=
tive Community Development Assosiation bui it has taken al=-
most a full year for it to function with any degree of

*See References Nos, 10, 11, 12=16, 19, 22, 2], 24, 27, 4},
60,




=50~

effectiveness. In Shubra El Namla the Community Develop-
ment Association had ceased to function. A new Board had
to be organized. It is still lacking in adequate represen-
totiveness from major constituencies of the village and,
has experienced some difficulty in establishing its leagit.-
macy. (For further discussion on Community Participation

see pp. 101-111 this Review.)

ASSULT

The Experimental Social Units selected in Assuit CGov=-
ernorate are the Sadat Area, an urban Unit with about 6,000
families, and Beni Mohamed, a rural Unit with an aggregated
population of about 8,000 families. The Sadat Area is made
up of older housing units for people with very low income
and a section ot twenty-cfght high rise housing units for
governmental ecmployees., In this sense it iy gquite similar
to the Kohafua Social Unit, The Soctial Unit facilities are
located in two buildings in the gqovernment housing area.
The bulk of the service population, however, {u located in
the old housing sector separated trem the Unit's office by
rajlway tracks. Thus, the location ot oftiees as well as
the socto-economie characteristics ot the area have posed
certain Jditticultien to increasing service untilization and
to the expanstion of services,  Purther moditieatiens in the
arrangerent of tactirtren an the Sadat Areaoate required in

order to adequately cont inue there,

In Bend Mohared and fty natellite villages the crucial
protect needs are for phyvsioal ieprovement ot the factlities,
A Means of trannportatlion trem bent Mohamed to {tu satel-
Lites, and rore Jitect o mmuntoationys with the Astult nep

Dermonntrat ton amd Tratninyg Centet,

I Annult the Deronstiation and Pralning Center utaff
8 smaller 10 sfee than the stal! authiotized for Charbeya,
Wiliv madliiy e =t hne Lt aff . fecause of the heavy Jderands
G the tralnlig pis gran, The Centel 10 Ansult han not Leen
able to 1nvest adeguate effogpts Into the work of the lxporie

mantal Unlta and acivloen, tnt el mid 1980 no tuyll«=time
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person was assigned the responsibility of directing the de-
velopment of these Units. Since then the appointment of
Mr. Latif has made a noticecable increase in project related
activity. A number of activities of a planning nature were
accomplished following his appointment. Job functions and
job descriptions were developed., Four social workers were
employed in ecach Sccial Unit: (1) Chief of the Social
Unit; (2} Head of Social Security: (3) Head of Social
Information and Referral; and (4) Worker for Social De-
velopment. In addition, other workers were employed
through the community development associations to staff var-

fous program activities,

With regard to service development, a number of recom-
mendations were prepared in Assuit wiich afmed at shorten-
ing the time lapse Lotween services provision and completion
of applications and in improving follow-up and supervision
of clients. Most of the recommendations placed more respon-

sibility on the Social Unit. These suggestions included:

(1) Local determination of social security and finan-
cial assintance” payments;

(2) Retenticn of o greater share o the private treds,
ratsed locally, within the Social Unit Area;

(3) Locatang vespensibility tor follow-up ot services
with the ool Unatg

(4) Making the Chie! of the Unit the Minmistry of Social
Alfairs teprenentative on the Congunity Development
Asgociation Board; and,

(%) Giving greater administrative control to the Chief
of the Soctal Unft over local personnel, purchas-
ing and tranuportatton,

ACTIVITIES-ALLUL.

The services under “nsideration for injtiation or ex=-

Panajion in Asusult have Leen: o nmodel nursery, a heaith

*ACtivities for Asnull reported here may fail to reflect pro-
gQress made since UNC's departure from Assult on January 2o,
1941,
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clinic, a Koranic recitation class, a center for the repair
and maintenance of light electrical appliances, a training
center for typing, a women's activities and training center
and a bee project. A major concern of the Demonstration
and Training Center staff in Assuit in relation to these
new projects has been with the availability of funds as a
match to those raised locally by the Community Development

Associations,

UPGRADED UNITS
GHARBEYA AND ASSUIT

To date activities have begun in 8 Upgraded Units in
Gharbeya. These activities are basically "fact finding"
and exploratory with limited program planning. A format
has been developed for planning and budgeting for the de-
velopment of these social units and will be applied pend-
ing availability of funds. MSA Funds have been made avail-
able for renovations and building activities. (Sce "Inputs®,

this Review and Retferences Hos. 51, 62, 57, and 56)

Information ot Upgraded Units in Assuit is not avail-

able to UNC at this time.
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PRESENT CLASSIFICATION OF SELECTED SOCIAL UNITS

GHARBEYA GOVERNORATE

EXPERIMENTAL SOCIAL UNIT AREAS

* 1, Shubra El Namla

* 2. Kohafa

UPGRADED SOCIAL UNIT AREAS

'.i. Shubra Kass
* 2. Iknawey
* 3, Nawag
* 4, Tanta I
* 5, Tanta II
* 6. Mahalla I
* 7. Mahalla II
* 8, saft-Trab
9. Damanhor El Wahsh
10, Kotor
11. Tanta Houttng Unit
12. El Mahalla Housing Unit
1. Kafr Bl Zyat Housing Unit
14, Mehallet deyad
15, FKaransho

16, £l Hayatem

*Activities Initiated
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PRESENT CLASSIFICATION OF 1SSP RELATED SERVICES

GHARBEYA GOVERNORATE

1981

MODEL_SERVICES

Ladies Society for Health Improvement Day Care Center.

Kohafa Community Development Association
Day Care Center,

Shubra El Namla Community Development Association
Day Care Center,

Governor's Day Care Center, Tanta I Social Unit,

EXPERIMENTAL SERVICES

Kohafa Community Development Association

Custom Apparel Production Process Center (CAPP)
Ladies Society for Health lmprovement CAPP

Shubra £1 MNamla Chi Cavp

Shubra Fass Cocsunaty Development hssoctation CAPP
Agricultural-Related lncose Geperating Programs (5

Job Description, Lxpetirental Social Unlus,

UPGRADED SERVICES

Day Care Center-Lhubra ol Faws

Villages)

Official MSA Functions, shulta B} Hamla Social Unit,

Official MOA Punctions, Fohata Soctal Unat,

Ofticial MUA Funct ious, Shulbirta Yase Soulal Unde,

Day Care Center, Moalem Youth hSoclety, Tanta 1 Sccial

Unit,
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1,

SPECIAL PROJECTS

Case Management

Residential Child Care Institutions Development Project
(See Special Project Report, "“RCCI")

Shubra El Namla Health Clinic.

Gharbeya Home for the Aqed.




Manpower Development .
&
Training



MANPOWER DEVELOPMENT AND TIAINING

Two newv Provincial Tratning-Demonstration Centers (The term
Training-hemonstration Center 1s used vlvewhere., The re-
forence i metely to training center,  Hut the training-
demunstrativn center has spectal irgortance} will be devel-
oped to provide lh-seivide UTAIRING 0T =0 r1al woerketrs o
Loorrunity amd voluntary leaders,

Jparaprofesslonals oo

T functionineg tialhilte] vehtets aluo dvply cutputs of fulle
time faculty, vuttloula, crgafitzed fleld practice and tratn-
ing mratetdalts.,

The trainlng cehtel widl develop 1ts Cwbh o curtioula and
Lralning ratetlals,  ZThey Will bie viltten oot of the exper}-

H
ence uf this tiainlng and these desonztraticn centesr s,

GOALS OF 1S55F TRAINING ARD DEVELOPMENT

The Goals of Manpower Develofpment and Training in the 168P
Sten from a corllnaticn of the geals of the Mintstry of So-

cial Affalre and the sfedific albs of the lpalect,

The programs and gervives of the Mihistry of suci1a) Affairs
are vne of bajjtte vhle! Feals of lelpifiy pedfle who ate JA
PeEcd vl azsistai.o . Palfiaif, and 1o Ld.totle Uell jelscfa)
well-belkg whieio Thicatehed ol Licored fg idinlivideal andfor
EQClda Clfvuratabdes abad i by af 1halcfuate ;f‘.ju:lﬂ-chl ty

BUCH Jvifdwiastlat. e, T ey deadct tLisz goad, e HiB)stEy

ef £

zia) Alfalis ubidefltades tlhifee Faieg wbhijedlives:

t1) hc;[»‘lh-j 1edividuals okd fanlljes whe ate yultefalblde 1o
pgr,enna; (Flees ahd wlo ale 3§ feed f azslstlabce L Jesalve

AF to (oje suocezefuily witlo Ylelf 47 lensz o d

121 Helplivg Jecpie Ju $IRIU atd of Yo flevetl e it ldehod,
§CupR, ai.d o] jievajehie of jefschiad at.d £ lal j1oliens and
1o Jeadd eiwmjlafly with Cowpdioatichs, Lainlu. 1. UeKzelves

ahd Ui otiepb, whivh may have Jdeflved Thoo such jpjoblens; and
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(3) Helping people to improve their standard of living and
to take more responsibility for their personal development
and for the social development of their communities,

1S5P In-Service Training is intended to be training in
knowledge and skills with attendant learning or appropriate
attitudes, directed to the individual's ability to carry out
MSA objectives in his particular job, This is different from
formal professional education in that it does not aim to pro-
vide generic instruction, and it places less emphasis upon
the theoretical base for the individual's practice in any set-
ting. Emphasis is upon the applied and upon the specific
setting in which the student is currently employed., Although
some of the knowledge and skill provided in this training may
be the same as in formal professional education, in-service
training provides a job-related base for practice within a

particular agency structure.

TOPICAL OUTLINE OF MAJOR AREAS OF CURRICULUM CONTENT

The Topical Outline of gnjor Areas of Curriculum Content
found in Appendix I reflects the thinking of the ISSP staff
about the minimum or core areas of learning to which the to-
tal group of trainees should be exposed and master as a group.

The listed categories and sub-topics are based upon infor-
mation from (a) a survey of trainees, (b) job descriptions as
developed by the Demonstration and Training Centers in Tanta
and Assuit and by the MSA, (c¢) interviews held with senior
practitioners, supervisors, administrators, and educators,
and (d) discussion of these materials by the training staff,

The organizing categories represent areas of performance,
knowledge, and understanding which are considered to be the
necessary foundation for professional help at the level of the

Soclal Unit., The choice of categories are not meant to be ex~
haustive nor do they represent the only way of organizing this
content, #Similarly, the sub-topics under each category are
not intended to be exhaustive but are intended to reflect ma=
Jor points of learning to be included, Topics listed under

One organizing category may be relevant to more than one area,
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Indeed the organizing categories themsclvos, have a very strong

interrelationship with cach other.

RELAVIONSHID BETWEEN CONTENT AREAS _AND TRAINING PROGRAM DESIGN

Having ldentitied the arcas ot currtoculum content neces-
sary to perform the work of the Social Unit and Social Ser-
vices at the Soctal Untt level, content was the:, organiezed
into o nusd.er of individual tratntng prograins, These ptograms
wore organltsed alohg two majol llnes: (1) tunctional Areas;
end (Q) Proagrar Areau, fFunctional Arean tetoer to dch ateas
ath: Case Managesent, Corsuntty Developroent, and Lupetvioslon,
Progran Ateas pelel oo nuch aleas aug Lay Jate, LAV, Reny-
denttal onrld Care, oabia Cusnton Appartel broduction Processes,
By organtzinet the prosran 1o wach o tafiter stall e the
MSA may be Diodaght together §n oocupatitetnal greups or by job
categury and previded with tratning whitch o developed arovund
thelr specltle wotk 1nh the MUA arel o whiteh they uee ruddy
appllicatyon, Phee applicatdliey of general cintent ateas for
Speciily Jroul s owan thuu Jdetersiined byoan oanalysia o ofojch

descr1pt nn and cbnorvatlons Gl wWoth Loth as presently pers

formed and as planned,

YCLE I (JANUARY 1940)

-

The staffs at Charbeya and Assult carried out the fol-
lowing activities 1n relatiun to Cycle 1

R Complelmi suivey ol Ufaltives Cuhiveshllyg thell career akills,

tnterest and fiveds pricy tu the start of training)
o Completed 1oh desvriptlictis fur Loclal Unt poaitiansg

, Completed survey of axperts funfcerning training reeds of

wosrhkors;

o Completed sulvey uf Cupmynity Leadelrs opinion concerning
local problems, needs and segvi.esi
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Participated with statt from both Centers and consultants

from Central otfice 1n developing goals and objectives for

Cycle 1 traraning;
Recrulted and 1nterviewed all trainees;
Recrutted nstructors tor classroom and field fnstruction;

gselected and organized specific content for the curriculum

of Cycle I;

held orientation sessions Wwitih 1nstructors and tratneus;
Collected and produced basto tratning matertals;
Cconducted training sepinars for tireld tnstouctors;
Conductud Cycle I class and tield tnstructiong and

Conducted 3n~house aevaluation of courses and training,
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CYCLE I - GHARBEYA GOVERNORATE

The results of these studies and discussions in
Gharbeya were used in designing the program at the local
level. The program content focused on the following sub-
juects:

1) MSA and Social Unit toale, Mission, Programs, and
Organisation;

2)  Enowledge related to human behavior;
3) Team work anud supervision;

4) Understanding and application of professional work
concept o

5) Cuncepts requrding the scientifie basis of problem=
sulving;

6) Skillu and methods of helping individuals and families;

i) Intormation and nh1lls related to working with
comnunitics and gJroups; and,

8) Intormaticon and skills connected to work with specific
gqroups ln the ovtal Unst area,

Trainces 1n Cyode 1= Gharbeya

-

Cycle 1 owan destgned to anclude all workers in the So-
Clal Untt and to proevide them with oa o commen bhachground about
the nature ot Social Workh 1n the Sociad Untt,  The total pum=
ber of trainees in this group wat 12, Jt was Intended to
help them to develop the worh 1n the Unit and to create a
comman language and way of thinking, Types of trainees

itncluded:

1) wWorhers an prograre and services h each of the two
baporimental Soclal Unite)

21 Program amd Selvloe LupelVIBOTE TIom the Markhat and
Mty Y

d) Lelected dndividuals who 1t was feldt could benefit
from the tralnlng and contyibute ta the wolh i the
Hocyal Unjts,
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Activities {n Cycle 1 - Gharbeya

The following methods were used during the training
cycle:r 1) Field visits to the MSA services in the two
social unit arean; 2)  Group Discussions; 3) Lectures;

4) Audlio-visual adldu; 6) ifeld training; and 6) Faculty

coaching.,

Evaluation
A specially prepared form was used to evaluate the

program periodically (each month),

CYCLE I - ASSUIT GOVERNORATE

In Aunsult the two bxjerimental Soctal tUnits were in
the process of being developed,s the Local Technical
Secretariat 1n Asnult declded, theretore, to try a dif-
ferent approach to tratning than the one attempted in
Gharbey.a, clatsstoos teaching and field practice being

conducted simultancounly.

Sore of the reastonn Por thls approach wered
1) It facilitated the tralheds attenpt to put Into prace-

tice thins then ret loal k“‘:‘»’]('dqt' Jalhned o in the clagssroom

While under fleld sgpervloaon ftrem the Training Centerg

2) I provided b ol iy evaluyation ptocest at two leveld:s
the tralhee evaluated the ynefylbicss of Classfoom teagchs
1Ing on th-e joly, and at the nare tire the zupelvibouf
evaluated the ability of the trajnees to jutl Intu pracs=

tice theoretival rnowlediger and

3) It gave an ofpjatunity o dejeat Loth glaentows teachs
ing and fleld jratice 3h oo nitent ateas whole Ulalneds

Wole weak {1108 o o corhletion of the tyalfnlte}] pluslram,

{Por the visplete progtam of Yratning Cycle 1, tharbeya and

ASBUlt EBew Appendix 3111
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Conclusions Regarding Cycle I

Although the Central Ministry of Social Affairs Project
leadership and Calro Agency for International Development
were anxtous to begin the training program, the local staffs
in Assulit and in Gharbeya, the University ot Horth Carolina
Advisors and the educational consultants felt strongly taat
1t was premature to begin the trainlog. These Wete several
reasons tor wanting to postpone the start ot o training.
First, and perhaps most compelling, was the taect that work
in the Soctal Units had not gotten underway., The appolint-
ment of mony of Che stat!oway o stillopendings s Many statd
WOere hoew tho thetl Jobs ahd most wWetle very unsure about tuy-
tUre work cxpoctations o! them, AL o conseduence, nooades
gquate Joboanalysnin wan oavablable ro teed carriedium cons
struction, development ot learntng matertals, and crlenta-
tion of 1nutructo and students,  The consegquence was that
Jobespecitic content had to be treated 1noa much motre gens
eric way than had been tntended,  Than o special etfort had
to be made tooavold having Opole  Toapyear siotlar vt tradi-

tiunal campun-boaned acaedenbe e 1 an,

Second, the Center Sttt daceed prlor e e fence an
educaticnal denlan and managesent . They lacked seille and
seltecuntfidence 1 owhat they wero dulnng, and as o4 result
m.my H!.;»ul(.ﬂn' Pheparat Pk sl il werle Dot done oy

wule poertorrsed poorly,

Thitd, there was thnalflielent e o) {a) adejuately
Feorult amd Traln thee tralbiets ped oa sore apfiied focusoand
alterna® tve metteads of Ihutpuctiong (1) tnforr amd motlivate
them arcund the oals atel chlect iden o the Projecty and (o)
locate and et adr Mindntry ot foooial Aftalrn jetnonhael who
could hHolp to Lasane e anlvetnity (ers nhiel therely Lelpdng

tO attalpn a Latann e letweefn (b Pl aled e o

Yoyt th, Lo . T orach st Togpt T galts acsesnn Lo the
Mintstry of Soctal Affair’s Dopartrent of Jralniling Lt was
POt posslbLle to Cap.y ut A tedlew ated ausesstenlt O CYrrent

and priuvr traindng prograra of the Ministay,
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Fifth, the facilities, equipment and supplies for the
training program were all greatly delayed in being made
available,

One negative consequence of this premature beginning
is that it took trainees away from jobs which they did not
yat know and that training as an activity in itself became
more, important for some staff and some trainees than the
work which training is intended to prepare them to better
perform,

On the surface, students, staff and faculty express a
great deal of satisfaction with Cycle I training. &Should
this observation hold up in the evaluation, it may be more
indicative of the extent of the thirst for knowledge and
thirst for alternatives to the quality of their prior pro-
fessional lives. To the University of North Caroiina,
however, it is clear that the quality of the program in
all respects except the enthusiasm of its participants
must be significantly improved in the specialized pro=
jrams which are to follow,

Thus it was recommended by UNC that before continuing
with formal training programs, a number of preparatory
tasks had to be undertaken;

1) Expanded recruitment of trainersi
. To more adequately cover all areas of rriculum
» To increase nusber of persons teaching ~ho have
had some practical work experience
To obtain minisus nusber of persons needed in Assult

2) Increased preparation of trainers by
. Beview of Froject goals
+ Review of the Ministry of Social Affairs functions,
and structure
» HReviewv of Project structure and activities
Fleld seminars
‘mservation time spent in so7lail units
» Development of more indigenous instructional
materials
Expansion of range of teaching methods
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. More adequate review of job descriptions and
greater analysis

Expansion of acquaintance with reference materials

Development and standardization of instructional
Sylldbi

3) Development of a casebook of problematic-situations

typically faced by workers in the Social Units.

4) Development of curriculum for voluntecers and communi-

ty leaders.

5) Completion ot the evaluation of Cycle I - feedback to

appropriate units of the Ministry of Social Affairs.
6) Redesign ot Cycle 1.
7) A more adequate survey of workers in the upgraded units.

B) Completion ot the survey of problems and needs in the

Social Units to be upgraded,

ON-GOING TRAINING: GUHARBEYA, 1981

Rather than continue with the tdea of training “Cycles,”
the Charbeya Center, which has problems G g great excess
tn untratned, unukllled ranpower, has shifted to the format
of an Annual Trainiug Program cperating under an Annual
Training pudger, An cutline of the tratning projgram propo=
sal tor 1orl 1u o attachet along with the s ecitic budget pro=
pusal. (1ot Program and budget detatis wee Annudal Tratne

“J‘J_,.‘.f‘ an Hﬂ H 1 s Gha x'iycf.“,’a Govertiotate,)

A of Jupe J0, 1981 no funds have been made avallable

through regular Project channels for implementing these
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programs. Limjited funds have been provided by the Board
of the Egyptian Society for Research in Rehabilitation and
Community Development for conducting the following programs

which have becen completed:

#1, SPECIALIZED TRAINING FOR CASE MANAGEMENT AND FINANCIAL
AID SUDPERVISORS AND SOCIAL WORKERS

*2, (CCMMUNITY DEVELOPMENT SERIES
PART 1: COMMUNITY DLVLELOPMENT LEADERSHIP CONFERENCES
PART I1: COMMUNITY DEVELOPMENT, PHILOSOPHY, TOOLS,
AND TECHNIQUES

*(For a description of these 2 Programs saee Appendix IV
thina Review)



U.S. Study Program
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U.S. STUDY AND OBSERVATION

The Agency for International Development's contracts
with the Ministry of Social Affairs and with the Univer=-
sity of North Carolina both contain provisions for Egyp-
tian Project participants to travel to the U.S, for study
and/or observation, The Ministry of Social Affairs Con-
tract provides for short-term study (up to six months).
The University of North Carolina Contract provides for
study for periods exceeding six months but not more than
one year, UNC, however, as a service to the MSA,arranges
all itineraries and training plans,

The purpose of this program is to provide Egyptian
social service workers with a training experience which
will help to develop their individual and collective capa=
city to meet the social service needs of the Egyptian pop-
ulation., This training experience attempts to address
both the specific interests and needs of the individual
trainee, and more generally, the needs of the Egyptian so=-
cial service system and the ISSP., To these ends, the
training program places particular emphasis on achieving

the following:
[

Qblectivess

1) To provide diverse and varied training experiences,
both in content and format)

2) To help the individual to achieve a broader under~
standing of particular social service programs or
social problem areas which he/she has identified;

1) To help the individual acquirs specific knowledge
and develop particular attitudes and skills which
are relevant to his/her particular role within the
Ministry of Social Affairs and the 188P)
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4) To emphasize critical thinking, inquiry, problem def=-
inition and analysis, problem-solving skills and at=-
titudes rather than ‘ready-made' policy or program
solutions; and,

5} To emphasize critical thinking about community needs,
resources, and social service programs and policies
in terms of Egypt's contemporary needs,

Gener 8 [+] ‘he am

Each training program is composed of six components,
each of which is viewed as an integral part of the over-
all training experience, These components, described
below, are:

1) Qrientation

The first several weeks of each training program are
devoled to orientation, Some of the major topics and ac=-
tivities covered during this period include:

a) Cultural orientation to U.S,

bh) Pragmatic living arrangements/health insurance/sti-
pends, etc

¢) Orientation to place of residence

d) Presentation and discussion of training program

e) Individual trainee presentations

f) Visits to local points of interest

g9) Introduction to the social services system in the
U,8, at national, state and local levels

2) English lLanzuage Tralning

Language training is made avallable to the trainees
according to their individual needs., Resources are avail=-
able in terms of formal classes as well as individual tu=
tors, BSelf sludy matirials are also availahle, A realis-
tic assessment of trainees' language facility is made in
Egypt as soon as possible after candidates have been selec=
ted for the program, For those trainees who have a limited




facility in English, plans are made to provide language
training for them in Egypt prior to their departure for
the U.5, For short trips, translators are often provi-
ded by the UNC Cairo Project Office,

3) Class Work

The purpose of formal course work at a University is
to broaden the trainee's knowledge of various aspects and
dimensions of social service systems and to help him fur-
ther develop his analytical abilities, Based on individ-
ual interest and need, some trainees attend regular clas-
ses at a University, These classes are chosen from a se-
lected list of courses which focus on broad areas: Pub~-
lic Health, Administration and Management, Community Or=
ganizatio) and Development, Human Service/Social Welfare
Structures, Training, and Audio-Visual Instruction,
Trainees who take more than one course are encouraged to
choose from at least two of these areas,

-

4) FEleld Placement

All trainees have a field placement during the course
of their program, Although the specifics of each place=
ment will vary, in general the trainee is placed full=time
with a social service agency for the majority of his stay,
Choice of the specific agency and the work responsibility
within that agency is determined primarily on the basis
of the individual's interests and his/her position and re-
sponsibilities in Egypt's social service system, The
specifica of each placement are arranged after the trainee
has arrived in the U.8,

5) Kield Observations and Visits

fiw primary purpose of these visits is to broaden the
trainee's view of social services by showing him a wvide
variety of programs which provide for individual and group
needs, Visits are made to social project/progras sites




— =

-

=71=

throughout the period of the training, For instance,
these might include day care centers, recreation prograns,
rehabilitation workshops, rural health and dental pro-
grams, Visits are also arranged according to the special-
ized interests of individual trainees.

6) Eyaluations

Two types of evaluation are conducted: a formal
group evaluation at the end of the training period and a
more informal individual evaluation at monthly intervals,
The purpose of both types of evaluations is to aid the
project staff in understanding trainee needs and improv-
ing the study program, Written reports on the evalua-
tions are prepared and copies sent to project staff in
Egypt,

Mr, Pawzy Abdel El Momen, Chief, Manpower Development and
Training Section, Gharbeya Demonstration and Training Cen=

ter
Area; Manpower Development and Training (One Year, INNC)

Mr, Faiz Haridi, Deputy Director, Assuit Demonstration and

Training Center
Area; Early Childhood Education (One Year, Wheelock Col-

lege)

Mr, Ceorge Morris Habibe, Social Unit Director, Iknaway
Bocial Unit, CGharbeya Governorate

Area; Comasunity Development (One Year, George Warren
Brown)

My, Fahwy Mishref, Head, Office for Development and Super-
vision of Social Agencies, Markkas Tanta, Gharbeya
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Governorate,
Area: Voluntary Social Agency Planning and Management
(One Year, George Warren Brown School of Social Work)

Mr. Saha ! Din Aly Yousef, Chief, Casc Management Sec-
tion, Shubra El Hdamta Social Unit, Gharbeya, MSA
Area; Case Planning and Management {One Year, George

Warren HBrown)
Mr, Maqgdi Sadik Farag, Planner, Planning Office, MSA

Modereya, Ghatrbeya Governorate,

Arear Sccial Planning (One Year, UNC)

N, Technical Parvicypants

Mr. Thabet Abdel Wahali,, CGeneral Director, Ministry of So-
ciral Aftairra, Aasuit, 1581 Project Director, Assuit,
Arear Review ot U5, Social bervice Gystes (One Month,

0.CL, Washilngton)

Mr., At:iyr Shafer, Depaty irector, bDesonstration and Trajin=-
1ng Center, Ghatbeya amnd Clidel, 1ohl, Loctal Unit and Soe
Clal Harvice Doevel poent o tectyon, Ghatleyas 1550

Areas  Preoepta dlannileg ond Adrandattatlon iive Monthd, o,C.)

Mr. Saad Alxle!l Fhalie, Chief, §ntarsation Ledtlon, 1aap,
Demonistratici and lralning Yenter, Ghalleya,
Arear Case Manajgerent and Inforration Lystemas (Three

monthe, Kast Carolina Untvernsity)

C, Child Care Tratnarey (LAP)

O, Awatls llranir, Jtadsrean, barly Cnpldhood Eduycation
Curriculus, fanta tiaversity, 18SP Program Development

Consultant

Area;  latly dndlanood BEdueation and Develapment  (Two

santha, )
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Mr. Mohsen Badrawi, Chief, Family and Children's Services
Saection, I1SA National Offices
Area: Family and Children's Services (Two Months, UNC)

Mrs. Samia Mobarak, Supervisor, Family ¢ d Children's Ser-
vices, Quena Governorate
Area: Larly Childhood Education and Levelopnent  (Two

Months, 1C)

Mra. Sonla Monir, Director, Shubra El Nanla CDA Dbay Care
Center
Area:  LParly Chitdhood Educatian and Development (wo

Months, NC)

Mrs. Azza Heledg Gthean, Directar, Moules Youth doctety Day
Care Center, Tanta
Area: Parly Childhood Bducation and Development (Two Months,

NCe)

Mrs, Amina Bhatatalla, topervisor, Fastly and Children's
Services' Section, Gharbeya MSA Modeleya
Areas  Parlvy Jdialdhood Pducation and Development (Two

Months, ()

Mra, Hoda Mohared Gamal, Trainir, Training Office, MSA,
National

Aress  EBarly Cchildahood Educatfon and Development (Two
Monthe, the)

Mra., Armina Madwan, Translator/lnterpreter

Arear  rarly ¢nildhosd Educacion and Developesent  (Two

Montha, % C)

Do oustoen Apgagel Promluction Froceases Traizgnig (CAPP)

Mre, Aral Alelal Jatah N1 Dasarty, hupetvieol, Depagtment
Of Fremluct jve Pariljles, uliafleya Yovelihalate MEA

Area;  CAEYF (Two Monthe, iifeestcra, 8,0,
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Mrs. Samira lshak Yacoub, Supervisor, Department of Pro-
ductive Famjilies, Gharbeya Governorate MSA
Area: CAPP (Two Months, Greensboro, N.C.)

Mrs. Hoda Yaki Badawi, Director, Shubra El Namla, CDA Sew-
ing Ceunter, Gharbeya

Area:  CAPP ('Ihwo Months, Greensboro, NH,.C.)

Mra. abaa Pathy Bl Sayed, Director, Qohafa, CDA Sewing
Center, Gharlieya

Area:r CAPP (v Months, Greensboro, HoCL)

Mrs, Ibtisarm Pouad dhcbhrial, Supervisor, bepartment of Proe
ductive Famtlles, Juaeta Govetnorate MSA

Areas  CAFE (bwo Months, Sreensboro, H.CL)
frn, Mahasen Khida khalll, Director, Dendara Social Unite,
ULl Bewlng Ceniter, Quena

Areai CALP (o Months, Gleenaboro, H.C,)

Mrs, Khadlga ahedld Alved Haora, Tranuslator

Areat CAPP (Pwo Montha, dteensboro, N,C,)

£, Productive Farjlies

Mr. Kamel Alddel Paten Aluned, Chief, Productive Pamilies
Daparu'zcn! . aet.a MLA
Area; Praaductive bamilies Vrograms  (Ten Weeks, Misc,)

Mr. llranls Kayan, dhilef, Froduyctive FPamilies !)c’»atlmelll.
Gharbeya HuA

Areai  Jrewdue tive Farmlllen §'ponjrarmes Teth Weebn, Hiac,)

My, Matswoond Lad, Social Usdt o oaisl Lo dal hetvice lrevelCpwment
Spevialist, lual dentgal lectnijual Ledfetaglat

Area; Floatuo tive Farllicea brovjgars tier, Weers, Mieg,)

ME, Matioswond Syed B Ghatlawi, Ulfectofr, bl tjve Pamilles

I)qp'a(!mc'hl, Muh tatiunal
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Area: Productive Families Programs (Ten Weoks, Misc.)

Mr. Galal Al Khatib, Translator

Area: Productive Families Programs (Ten Weeks, Misc,)

1s8P U.5. Study Proaram Nominees

{(Nominat tons Accepted by AlD)

A. Academic tituly

Mr. Mansoar Mathifone, Acting Chief, Manpower Development
and Training Section, Desonstraticn and Training Center,
Gharli=ya

Areatr  Manpower Developrent W Training  (Une Year, URC)

Mr. Ahmed Shatilek Sokary, Planning Assistant, Hoclal Unit
a1l Soctal Service Development Section, Demonstration and
Training Center, Ghatleya

Areva:  Vroeeita Flanndog and Aderanlstration (OUne Year,

Floriaa Ltate}

Mr, Sasp Hinsdy bam, learning Resource Centel Supervisor,
S5 Ghatbeya Traititeg and Denonstration Uenter
Areai Soaclad Wothk Lduoation ataf Audio=Visual lnstryction

{Onie Yeat, laat Catouilta Uipdversity)

Mr, Malesad Hassan Lacd, Leaftniltg ftescyrce Develojpment
S'mvsnua(, Ju = Calga UNC
Arear  baducaticnal Medla  (Une Yeay, UNC School of Fdu-

carvycn)

HMre, Wafaa 'l lasealii, Lildariahb, 14858 = Gharbeya Demon=
stratict anl frainitg Celiter
Arear Lilfary Soleive (e Year, Ue-Greenshoro Sehool

af Litgary Soleise)

Mr, Manfoup Omar, Audlo=Visual Technlelan, 1680 dharbeya



-76-

Demonstration and Training Center
Area: FEducational Media (One Year, UNC)

Short-Term Technical Participants

(Humitiations Accepted by AlD)

Mr. Mostafa L1 Mabil, General Ulrector, Oftice of Planning and

Resuarch, MOSA Natlonal oftrice
Areai Planning and Intorration systems, (Four Months, N,C.)

Mr. Adly Siraty, Chalrman, Board of the Lgyptlian Association
for kKehabtilitatior and Corzsunity Develofment Kescearch, Spe-
Clal Advisel to the Minlster of Soclal Arfares

Ared:  keview ol Tralning and bemonstration Projects (Two

Weeks)

Mr. Boutros Mellad Boutros, Administrative Officer, 155P Dem-
opstratien and Tratning Center, Gharbeya

Arear  Piacal ang bPelsonnel Manajement {Twa Munths)

11, U.S, STULY FRIFPL FUNLLL LIRLCTLY BY AID WITH NON-1S3P FUNDS

A. Small Ruminants (doats and sheepd
1. Mr., Sayed Mansour Ll Sayed, N, Tahrir Agriculuure Co.

2. Dr., NHabile Mentar, Vererinacian, Village Vet, Unit, Shubra
Kaas

)}, Dr. kamal B} Din £} Monpeim, Vetarinarian, Village Vet.,
Ehubr. B3l tnit

B. Jntensive boultry Froduction (Uhickens, Ducks, Geese)

1. Dr. Amal Riyad Masif (Modareya ef Agriculeyre/Vet, Med,,
Gharbeya Modefeya

2. Dr. Adam datar, Chlef, YVetlerlhaty Medicire, Charbeya
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Governorate Ministry of Agriculture

C. Mapagement and the Role of Women in Development, April
13 - May 5

1, Mrs, Hadra Salah Ibrahim, Bead, Development Office, Ghar-

beya Mode ria

2., Mra, Assa Abd X1 Motaleb Badr, Markazr Mahalla

D, Initiataing And Mayagrrey Integrated Roral Development

1. Mrs, Faruk bl habchef, Director, Markkas bSanta, Gharbeya

2. Mra, thcukaria Ased Bl Sayed, Chief, Women's Section,

Gharbeya MUA Moderia

). Mra, Afrag Mehna, Cherbeya MSA Moderia

B, Healili and laral Dovnlopwrent
July 4 - August, 19l

1. Dr., Mohared uhari!, Director, Health Unit, Shubra El
Namla

2. Dr. Patma Selim, birector, Health Unit, Shubra Kass Fncial

Unit

111, iy RIVS 3 - -

AlD _Funbd

A, A(‘aileﬁ-‘ jo _study

1. Mr, Atca Atia Tarex Abd El Latif
Area; City and Reqgional Planning, M.A, (Two Years, UNC)
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2, Mr, Khallaf Khallaf Khallaf, Professor, Department of
Socinlogy, Minia University
Area: Social Work, Phd. (Three Years, UNC)

J. Mr. Gamal lemail Mohanmed, Protessor, Department of

sociology, Minla Univeraity
Area; Social Work, Phd. (Three Years, UNC)
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Training Materials Development



TRAINING MATERIALS DEVELCPMENT

The Center at Gharbeya has worked very hard to estab-
lish a learniny resources program. It has developed a li-
brary of general references and periodicals with most mater-
ials in Arablc. The library is organized with o card file
and is managed by o Laibrary Technician who was trained with
the aid of a consultant. The library not only 15 intended
to supplement the tormal training, serving students and
fnstructors, bat 1t 1u aluo antended to serve as g resource
for individual carcer interests ancluding the study ot the

English Language,

Within the center the Leatnlneg Fewodtves tacility of-
foers an audlo=-visual program ancluding oot ooaly dtilizatfion
0f audio-vinadal matertal bLut the production ot these matelr=
fals as well., Having thils capacity will allow tor cn-site
cruation ot learning and interpretive materialys which are

badly needed 1n the tratning and in the work of the soctial

unitsa,

Also to e Inelwled 1n the Learnlng ke ogroen fa iliey
b oa prograted Ihntiuotion welvloe, Ghile servioe willoal-
low the user to leatn at hin her cwn pace an well as to
study lndependently oo sebjest ol pelonity to him/her,
Tt will gl rare the coeftiter Joenn depehdent onoa Gt uhde In-
sStructien ab Glsees oate trannfegred n than fotat oand
Conter wtat? lestte to wedr with 1t The igst doyrne sels=

! Tl vn}vllrhﬁv

woted Tor oane dealn o Wwith o Hacan Bellavilor
and content fros Sralndng Cypele oocutses no Human bBeliaviog
has been collected atdd wotr has leen corpleted In the Jdo-

veluprent f 4 manual, whooh will Le corbiined] with integgats

ed readingn, f1irma, slidea and tajes, Matetlals ate In-

digencus o the atea ated ol oot se Ih Al abil

Piscuanlohn ate ahnletway with I 1ala 14y tha Modep-
aya to devalipoa mihl-leatnlitg Hesculoe ‘ehter housed withip
the Modeteya's Pibitary, thus entenditig the ynepship uf thim

fesuurce Lo all Mudereya enployeea,  $his ewtensiun woyld
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be related to and supervised by the Center staff,

An important task assoclated sith the Learnting Re=
source facility had been the training of the staf! to su-
pervise and maintain 1t. More spectallzed U5, training
for seclected menbuets ot the staf! 1s regquired and has boen

scheduled, See Poo N0, this kevicw)

The list of matertals on pp. 84-90 has been conpiled

©

far developrent in Jditect relation to the Charbeya Annual

Training Plan ter 19l. wWnile planned inorelation ta the
Gharbieya Ploa rthey Wl Lewdlesu=tu-5ay Do ve later l'fo-
Ject slten and Gthel tralfilie} zettinigs an wello A budjet
for the Jeveloprent and disseribatioh o! theie Jtems in

both training sites Las been submttted to AlDL for funding,
(See P, ldd)
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TRAINING MATERIALS TO BE DEVELOPED

Lo OQRIENTATION FGR NEW FMPLOYEES

A. Two articles on "The Hintory and Present Status of Social
Services and hocial Developaoent In Egypt™,

B. Vidu(;—l‘npt' Presentation on Soci1al Setvices in qup[.

C. Artacle on Natienal Soctal Developoent Policy and lea
leaning tor Local CoomuanltUtes,

D. Hanual o MUA Nervices at the laocal Teeve) .

1Y, _PASIC THAININD FPOR _SOCTAL WoRE AJDE.

A, Video Tape Interviews with Loctal Wk Aldes in Laperimental
Locla!l Ungtsn and Nervices,

Lo Selrtudy Guide and Keodern with L) bdeAound Presentation
an Tlhatan Metiavior and lateractlon™,

C. Readers Lhott Discussior s and bPocts and Flyuren Kelated o
10-12 Major Individusl and Coromuntty Piobiess in Egypt
(app 1040 paves),

D, Prionted Lot ure gy TPaohlesstedviieg In Soctial Work,
E. teasning Latoaaty Plesentation on Inter-Pegrnonnel
Coavidnde at ot
L1L SEECIALIVED Tunrinpn, 1Ok CADMARAGIMENT AN® PIKANCIAL ALD SYPER-
YISOk anh noc i Wt i

Ao Basic Toan spies of CasewsIh and Soclal Wb as Aypited to
i {belt-

Caseral, agement .1 Fifiamn 12 Assistat.eoe Lhargr,

Sty Moatule

B. Case ' lles felate v, fvepatinmg the Case {lan arsl making
Care tudies,

C, Video Tapes v Crisnla litervent i,

D, Tenrjoiary Aesintariie byojedts Case ietorlesn and Simyle
ativns

E Care Manajerent O spts 511 vrecesnen {(Parphjots)
P, Curde v itiane ia) hesjetanice Fliajharg = lia:m]-)y{q!
0. "MHow v Frepate a Finatela'l Astistan, e huaget ™ « Famphlet

M. Kefejla' Aszejetance Ayticie
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1V, SPECIAL2ZED TRAINING_POR_SUCIAL Wokk AIDES Ta CALEMANAGLAERT
AND FLHARCIAL At dSTANCE

A. “The Kole ot the Soctal work Aldes” (Fampalet; {16 rmm film)

B, "MSA Rules aud Hegulaviuns on Payment and Re-inbut sement
of Incortectly Patd Assintance - Famphlet

C, Cate Studies for Soctal Work Atdes (Video Tape andor wiltten)

¥, COMMUNITY  DEVELOIMENT SERIFS

A. Basie Conveptes and Istues o Comruntty Development (aimed
at Local Loct~d tays rectors and Chh Menliers) Trans-
parvncy Letlen and Manual

B, Pranted dontersnoe Materzals Pdited for Srudy Ly nrectors,
Goverloient Of J1cyals, atd O Boatd Mesdaers - (Atticle)

C. Haralation Lames for Underutan ing Bacie Coreuntty Dynamics

D, “Guide 1o Toals and Technilgues for Ui terstanding Co-

-

munlitiet pranted and slide soand presentat bon

E, "Ubservaticn and Interactaon Technlgques 1o Understandyng
Cemnunitlee” leatnitg Laboratory Frogram

F. "T™he Concepr of Cosvunlty Probiderss and Heeds™ {Transparency
herties)

G, "Convunity Nervices fosenn ent Ihntrurent TuMangals
M, "Shart Guide to Conanity Developeest Flanning”  Jasphlet
}. "Legal Kespy csilalities o ChAs - Fauplio!
Je "Citizen Fagtloipat son” o Vangriot
K. Filr on Comruntty Developamnt at the lapal leve)
VI, BOCIAL SERYICI. BLATLIN T AND SUERRVILION OF PIANIING ACTIVITIES
A, Study rarual o Daetie Coraepte
B, Scclal Unlt Ajen Piofale - inhstloonent abd napus]
C., Cate £ ullen 0 tryvlve prltantidne
D, Service desivyi [0 cat, cavaaie, ard caa” i les

L fewite Yorie )ici) Analyzis ¢ j1arujatabe les

F.o lt pwv 1oy v metvive Fianninhg abd Frisjtas Lupervision
Includin: cerme fPliustiat i,

At YEREN T WOk Tl e B JRAL ANTT DLBECTURY

A, Trapsparaniy Heries on the Loclal Unit and Jte Kesponglibility
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B, Edited Video Tape of Panel Discussion, Topic 1-E
(“Current Problems and lssues for Social Unit Directors")
Diacussion Leader's Guide Book

C, Manval/Reader on "Corounity Development for Social Unit
Directors®

D. "Intsoduction to Case Managenent” -panrhlet for Social
Unit Directorus

2. “Filoancial Ard an o Method tor o v Client Service”
Parphlet for S:ocial Unit Director..

F. "Individual end Comcunity Probler s and Needn of Special
Interest to Soctal Uit hirectars™ = Keader

G. "lncreaning Prostuctivity 10 the Social Unit' - Transpar-
AnLcYy Serlen and manual tor Ditectors

He “Legal Issues tor fooaal Unit Directors and Staff™ - Pamplhlet
1. Managertal el Acnencrent Inatyaient - Manual
J. Soclal Unady Avsenwcent Manual

VI3 . ANCHEALING €0 ShRIUATIONAL b pbEchIvent o U CUTY Y DEVELOPMENT
SEMINAR

A, Discussion Paper(a) for Miotle Level Managers

AX,  AMAINIEG Podc PLELD VRCTROCTUe. AND FACTETY

A Estimated U Traltanog Hodules Gt M pages each

BlbelifnTlonit o) TOhic

AN R

Tu_B) CONLIDIRED

Orrentatioen fay nhicw srpluyees
Baslo principles of sujpervieion
“Ufkll\»j wWith the lical village cauncdd
How U made a b viemit
How te worr wit? oo, ity leadet s
Develcpitog «1tlzen jatticipation

ey, Al the =, ial it atea jewel ~ ClLA

[ Y CY
" —

b, Jwelow vhe 1N fevel

How to develo] oo . il e Tuc atich PEOYJERAM

Case M3 s e oyt

0 .
selvice Joteglat ian

Mot ritog witt tte Togypitian family

How Yo it if, vutiger lealers

Tétsi jmi 2ed o5 E mtbrssacit

el iy jr jie 10 tate fop thembelves

)

)

1

) f‘:ﬁ-il, piatiiry
i

i

[

}

b Family feajot,



18)
19)
20)
21)
22)
23)
24)

Working with people who need money
Referrals - how to mske them successfully

How to conduct interviews

Getting to know 4 community

How to go about solving problems

Helping parents to take better care of ehildren
Conducting surveys

The role of women in development

Home and village sanitation aids

RASIC COURSE FOR RESIDENTIAL CHILD CARE WORKERS

A. B Student Manuals (Translated & Adapted)
B. 8 Inntructor Manuals (translated & Adapted)

C., 5 Caspette Tapes to accompany Manuals

I()Eica n{ ugmmt

1) Developmental Planning

2) Developmental Needs

)) Separation

4) The Cottage

%) Discipline

&) The Group

7) The Job

f) Institution/Student Cuide

8 of Cassnttes;

1) Observation, Communicarion and Log Recording

2a) The Chiid Care Worker :

2h) Working with ithe Paegsive and Withdrawn Youngater
Ja) Visitng Parent

ib) Cottage Programming and Activities

4a) Child Care Worker and Supervisor

4b) Disecipline and Punishment

*3) Working with the Group

5b) Child Caire Woirker and Professional Btaff

X1, DAY CARE TRAINING

A, T™vo 16 s films on Model Day Care Centers with foous
on the Child and the Teacher,

B, One 16 mm film with focus un Reaching the Fanily through
Day Care,

C, Film on Administration of Day Care Center

L]

D, Blide Bound Beries

E. Blide Bound Berjes




X11.

LEARNING ACCOMPLISHMENT PROF1LY

Five ranuals (tianslated, adapted, vested, printed)

A, A Planning Unide to Pre-bohoosl Curpiculumg The Child,
the Frooens, the bay
b, leagnleg holiesenent brofile
C. Hanual tog Ure 2 the bearning Achneverent Profile
DA - biogroztie Plitien - Test Manual
E. Exp~lrnegr Macual Yop Uadng tAP-Ihagnoescic Test
Yo Pragpiestag Toople RAY
X111, Cuutuet APFAREL BRODUCTION PhOCELLES
A, Sewing lnstructlon () Bedluneres Manual
B, Ltewlin] Jistiuctiann ful Advanced Classes Manyal
C, Manaai o Frtablistithg Sevwing Uldjefatives
X1V, poclRl wobs ALD MEMGN
b, Brocsyre

(Fot Proposed Training MaLerials Budget Summary see
Appendia )



1)

2)
J)
4)

9
6)

7)

u)

9)

10)

i

12
1
14)

1%
le)

1)
is)

-l

Training Haterlals Completed tu Date

Laarning Accomplishment Frofile Diagnostic Test, Manual,
Teachers' cuide, and Activities Planning Guide for Day Care
Financtal Asuistance Manual

Sumrary of bnvitenmental and Demestic lndustries in Egypt
Integrated Soolal Servicos Project: Definition, I'hilosophy,
Goals, and Proceduren

Case Minagetent: ‘the American Model (Arabic)

Case Manlagesent:  The Dgyptian Mudel  {Arabic and English)
Day Care Actavity Heoord

Day Cate Atteniande beeciagd

Day Uaire lnoore and Lajpoenditure Record

Day Cate lntake IR |

Personnel heootd  1tArablila)
Child UCate veliters el vice Asaessment Form (Enql."h ll;d

Atal:li)

Expet jental Loclal nit Job Deacpiptions

The ool Ynit; lunotions, uhlectives, Gtrateglea

fOr {sproving LifectiVelenn

Sarvloe besign Hatual  (Arable o and Loglisn)

sochal Unit Service Assesslent) A Manual Por Director
and LHtatt

Scoral Unit Area bProufile  (Arabiae and iknglish)
Prublem-Lsolving Manhual (Arabiv and Engllsh)

Miuman Behaviof and Interaciton (A Manuyal for Soclal
Sefvice wothel s}

Codiihil, hee:la saceasralit . oifns t&yalsle afid tnqllﬁh)
Secpal weifare bodiog dn o bgppt: Heflection Gho Praguice
A3 Loecdial wedr Pdacatinn

Eocpal feveiojeent and pocdal Aftales  tApabilc and kndiiaeh)

The Cofmunity opdblol Leadels' Lyivey, Lhatbeya onvernorate)

A Chaftbooh of the YyesticvhRalfe Babvijlts
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19) Community Opinjon lLeaders' Survey Interviewers
Training Manual (Arabic and English)

Video LEquipment

At the pretsent time the UNC Calro office has pnsses-
gion of two corplete sets of video-tape equipment includ-
Ing cefetan, Monlturs, battery packs and lighting equip-
Fent 1htelate ! fo0 une 2 Uha T traliclie} s hiters, These
Wele pabohianed atnd osthiipper by the DA Hrojest cfrice, In
Al o pre pre g oare e the une o I NVBdeo-tafe
eQuUlreht S deve o i toalnito ) pde staris has beenh pulvhase
ed and tranuliate?! Lt Arallc fot ralnlng lunl lecal pra-
Ject ataff.,  All lostiuc.lonal Matvals for the e julprment
Have also Peoeen tlabsiatesd te hAralio, Wheti fulids are avallse

aboe tor wtillolfeg this coulfaent 1t will be tianaferged to

local venters and approplbate Instructivh jrovided,



ai.
2.

3.
4,
25,
6.
27,

90-A

PRINTED LECTURLS DEVELOPED FOR 1S5F

Basic Community Analysis

Problem Solving Shills for Individuals and Families
Husic PFrobles solving at the Local Coresunity Level
Supervistioh ul Yolunhteels ahd Ltat?

Introduction to MUA Lervidces afud Frograns
Understanding Sodlal Untt whijectiven and Activivies
The Lapeyimental and Tratning Hole of the JERP
Profeasionial Khowledge Jof Sactal Wolkers
Conference Adsiniatiatlon and Woerking with Sub=Croups
Woghing with Lpeclal Jpoups

Cummynlity

Cni}d diealen and hurrition

Psycholugical Lovelopment

teatning bsychology

Crhila=art LJducation

Lesrning, Teaching Metlods for Children
Chald-heasing Mistufy

fyrar nd TooRumical leodraphy

Anisma, and &grFlcyiteial Ldulation

NS RV §

NuUsie, Houhds akd Motof uames

Practival and ¥hecretical Practices for bDally Progranm
LEVEDI Y

DfgaLiding Lediajaticha of DT
Becalds anhid Fafks

ChlldfeRa’ Sucia) fhe. fuRfeht
th1ld Setpvives

Social Service Pasics Applied 10 Case Management and
Financial Awd



28.

29.

30.

e

Working Procedures with Cases According to Integrated
Services System

Registration

Acquiring Information on basics and Concepts of Social
Service in General and Case Work in Particular

Case study, Work Planning, and Assistance
Crisis-Solving Skills

Planning for Intensive Assistance Projects and Exceptional
Pensions

Clients Referral to Other Services

Legislations, Rules, and Procedures Used on Case
Management and Financial Aid

Records and Forms
Budget, Reports and Statistics Preparation

Supervision of Financial Assistance and The Carrying-Out
of Case-Management Programs

*All lectures printed in Arabic language only.
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aggravated existing conflicts and created misunderstandings
that still plague the developmental effort.

Even within a reduced framework, however, unrealistic
expectations flourished among the staffs responsible for
developing these activities, As a recult, many drafts of
proposed questionnaires and surveys have been developed.
Each of these has carried the personal imprint of the au-
thors, as oppcsed to a congensus of the Development Group.
As a result, most of the needs assessment related documents

are still in draft or developmental stage.

In an attemrnt to redirect the information systems devel-
opment effort, emphasis is now being placed on the refinement
of the existing recordkeeping system recently installed in
the Experimental Social Units in Gharbeya. An increased em-
phasis on capaci-y building is planned while at the same time
building a more technically qualified staff, Data and its
uses as information by decision makers at the local level are
being emphasized. This witl be done in an overail context of
partially reeting the needs of all levels of qovernment for
information about c¢lients, their needs, and *he services.
Even though implementation will be focused on the local Gov-

ernorate level, planning will be goordinated wity, MSA at the

National level,

Community Opinion Leaders Survey

The Community Opinion Leaders Survey (COLS) was designed
to capture the opinions of community leaders, both formal and
informal, ahbout their perceptions of community needs/problems,
services and peraonal characteristica, The instrument was
administered to 400 community leaders in arcas acrved by the
experimental social unitn. The instrument was designed by a

development team from MSA, PHS and UNC.

The renponses from the survey were processed by a com=

puter. The resulting atack of print-outs was so overwhelming
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to the casual user, that they remained basically unused in
the community planning process until April of 1981. Now a
Chartbook of the Results of the COLS has been produced,

The process of preparing the Chartbook has been instructive,
both to UNC and to the D & T Center Staff in Tanta. There
are many lessons to Le learned from this exercise about the
administration of complex questionnaires like the COLS.

Such a review process will be followed up in a formal fash-

ion.

The review of the basic data reveals many errors and
inconsistencies, It has been difficult to gather all docu-
ments together in order to review the development of the
instrument and the training given to the interviewers. An-
other significant item identified in this review has been
that of trarslation from the English working documents to
the Arabic utilized for the survey form., Some concepts
were completely misconstrued when translated, while others
lost some of the shading of lanquage. Both of these could
affect the manner in which the question was asked and the

type of response given by the community leader.

Additional work with all members of the social policy
development structure will continue. While the COLS will
not be replicated in its current form, it provides a basis
for learning, 1t also, and not incidentally, provides a
glimpse into the perceptions of community leaders about the

services currently provided by the MSA,

ase anaqement

An exhaustive search for relevant documents has been
undertaken by a UNC Consultant in order to prepare worke
ing files of documents and materials related to the Case
Management System now being implemented by the 1SS5P in Ghar-
beya. 1t appears that the documentation left by the PHS
staff has been miaplaced or diacarded, The only files
available contain working documents and some draftsa,

Little in the way of proccas documentation has been found,
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Discussion and review with the key committee members
at the local level who worked on the development of the
Case Management system reveals that little of the design
material left by PHS was urilized in the design of the cur-
rent Case Management Recordkeeping system., However, many
of the basic design concepts of the PHS designed system
have been incorporated into the existing system of records
After review, it appears that the basic concepts and prine-
ciples of Case Management have been too intertwined with

the basic recordreeping tunction of the Social Unit.

Intoerviews with statf in Shubra El amla and Kohafa by
the UNC Consultant have revealed tittle internalization of
basic Case Management concepts.  The emphasis has been cn
maintaining the system of records to support the overall
system. ‘Praining materials that were used for the Case Man-
agement training are in the process of being reviewed., In
gsome cases,workers can espouse the concepts verbally, but
cannot apply them to a case review. The records portion of

the process, however, ts usually done correctly.,

Once the data tromn both socral units an charbeya is
available, another Chartboon will be prepared, It will
give the rirst glimpse of the types of clients, their prob=
lems and an awarcness ot the services requested and those

actually Jdelivered,

SOCIAL ULIT ARLA PROUILE

The Social Unit Area Profile (SUAP) has undergone mul-
tiple dratting seusice~s and formats,  The final versfon is
now {n the process o' bhoang completed,  Its baute dedfan and
conicept 1s to capture fnformatton about the demographic and
physical characterfstics of a qiven soctal untt area,  Ita
geneuts wtems from aurvey quontionnaires developed by the
Minfatry ot boctal Affairs over a lung period of years,  In-

ftial oppostition to nuch an tnstrument has centered around
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its complexity and the high cost of administration through-

out the social unit areas,

The draft now completed still represents a complex in-
strument, Future work with the Development Group will fo-
cus on item and data simplification and organization and
format of the basic document, Use of staff at different
levels of government to complete different portions of the
SUAP will also be explored. The use of existing data sources,
duch as the census and other developmental reports, can be
used to supply much of the basic characteristic data re-
quired by the present survey instrument. This is the type
of division of labor that might facilitate coordination and

execution effortg,

Service Assessment

The aim of Service Assessment (SA) is to increase both
the effectiveness and the efficiency of service delivery.
This is done by clearly defining the target population which
is in need of the service; evaluation of the services and
user outcomes; and, thoroughly assessing the entire service
delivery network. Service assessment involves nor. ative
concepts. The entire basis of the ussessment process is com=
parison. It forces the decision-makers to establish stan-
dards and Jevelop ways to measure accomp!ishment against

those standards.

IS5P has developed a SA manual. Some preliminary field
testing has been done in the Experimental Social Units., Howe-
ever, the newness of the concepts and their conceptual foci
are different from the current way of doing businesu, both
at the Governorate and National .evela. Thisa has stymied in=-
tegration of the instrument into the normal work routine of

MSA planning ataff,

Spacific Pro,tem/Need Invenstiqatjonn

Gpecific Problem/Need lrvestigations (SPNI) are designed
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to identify problems; determine the nature of their causes;
understand the dimensions of the scope; and, quantify, to
the extent possible, the prevalence of a specific problems/
needs. This technique requires a comprehensive analysis of
existing approaches tc solving the problem, or meeting the
particular need. Identification of the action required to
overcome the specific problem/need is a key ingredient of

this process.

At this point in the ISSP no specific documents have
been developed to gquide the investigatory process. While
other instruments, e.q., the Community Opinion Leaders Sur=-
vey, certainly provide clues and indices to community prob-
lems/neceds, they do not provide the specificity desirabie

for a SPNI.

As with the ccntinued development of the SUAP, the pri-
mary emphasis will be placed at the Governorate Level and,
in some cases, at the level of an individual Social Unit on
the development of a process to perform a SPNI1. Local com=-
munity development activities require this type of detailed
information, and these, it is f{elt, will be the predominate
utilizers of this process, Other components of the New
Resources Assessment system will be inteqrated into the pro-

cess ot specific service planning,

Service Design Manual

The Service Design Manual (SDM) was developed to guide
the intellectual preozess of developing a new service, or
changing a current one, It provides a written quide to be
followed when the need for a new or chanqed service has been
clearly identified. By using data from other components of
the Needs/Resource Asscaosment System, along with responses
to questions in the SDM, the service planner or developer,

s guided in the design or modification of a aervice,

Like the SA Manual, the 5DM aulfern {rom many of the
same problsia.  The concepta and procenns it requirfes necongs

itate a difforsant way of social planning thinking., Additional
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technical assiastance will be provided to assist in a more
effective implementation of thoe SDM,

Mapagement Information System

In recent moaths considerable erfort has been spent in
trying to determine the statuys of M8 developeent to date,
It appears that little, 1! any, productive work has lbieen acs
complished 1n this arca, Ao integrate ! systes pgst le Jdew
veloped to atilige the data o ollected 1o all o1 trese nhiw
strignents 1o MoA eclna o onecaringg i1 enzoes, Shils oshooald Le
centered art rhe Looal evel, witls Ccoorlitatio oo oat the latwe
1onal MOA level, Pt oappears that vast f e iescon wiil
fall tn plate 1! sach a oysted can be deslgned, Jdeveliped
and implesented,  Moat Of the parts exlay, they ticed 10 be

tied togqether,

Copclyayarn

Pros 1ts precariogs abd Glten misubdefstodd LeJlnning
this portion of the 15541 has Leen plajued Ly sjsdifected ef=

fort and fyrastratich, Thie 1s jattially Jue th the Fact UHaY

the cotvets tepulie! 1o T e assenssel,! |1 eaz afe . “Liex
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Of a Mlu, cven e whiioh will frevide alsple, aco ulate aial
COndIntent data, The extenit o tle « W3geit lata sjeates used
tn MUA duea et auppert fre tyfe of inforcaticg Jegalifercnite

‘ e

desired Ly e inl orakets ifnvalvel witho L)

Many tleea 3o etfa Lave lTeehi {1 ~luiel Iy reslefs of
the 388 ftacsfe Wittt tegatl te the feelz f oa toetal jhfofw
mation ayeten, Uiter, "heee ale veclh, an acpafate [ulfwee jhin
strurentsa Jdesjgned wnly o e al povelfent use, withiout

any pefspactive of a Watjonal Jutfs.se,  Thit ladk of intejras
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efforts can be coordinated and developed as a single system.

Future activity in the MIS arena must proceed along a
wall shought out and ronceptualized plan, Appropriate re-—
sources, including manpower and money, must be clearly iden-
tified and dedicated to this task, Lessons learned to date
from previous ettorts to establish a MIS must be heeded and
clearly understoed by all participanta, Clear assignment
and flacerent ot the basic case management, recordkeeping
and statistical tanctions rast be decided for at che Gover-
norate level, In short, the MG effort must be seen as an
Mntegral part or the developrent ot che Dxperimental Social
Units, not oan atiune: to the work process,  Otherwise 1t will
not Talfil ats altilsate magslien of providing decision-makers

Wita Infolmation upon which service programs can be managed,

(A1}l documents referred to in this %Section are listed in the
"Reference Docurents” Lection of the Report, pp.131-137 and
avallable t:uﬁ the UNC=1805P - Catro Office,)

Baop c:[uu‘lalz“‘ Teiit, .', ], ", 9. 10, 11, 12, lJ' l'l, 15' 19'
2L, &), 24, 27, 41, 42, 4}, 5.4, 6O, 67, 76
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LOCAL PARTICIPATION

“One stream of project activity will be to increase local
participation: greater involvement in planning., implement-
ing, funding and evaluating social services. This {s not
gimmickry to increase local interest and utilization of ser-
vice. It 1s one of the ways of adapting a naticnal proto-
type and ensuring that the service "fits" local neods,

With limited resources it 1s one of the ways of ensuring
that the services which dare implemented are the services
which matter 1n that community®  (P. 31, Project Paper

0020)

Related Remarkn:  Project Paper 0020

"Fach model unit and each upgraded social unit will have a
Communtity Development Asscctation (CDA)Y or Village Council
ASHCHLG NG Devas and tencugcen, tnttiating and maintaining
GOC1al nervioes Dor thae conmuntt It toqulres skill to
determine Wit aervicen ate ap o bate, It 1n ecanier tn
imttate what han boeen chaerved eloewhete, wuch an day care
centers, 11 the project putione Lo to Le achivved, hows
ever, o fulttionatg oand eltective vitlage cvnsultative
body must e in place™ U0 50, Progedt daper o0J0)

“Tha Inpats e ntrengthen the orragnity Levelopent Asso-
Clation afoe acvtually thetr inpuata: L Lal owietrelas trajned
N corrunity organdyation, loecal Jeatern tralned on o Jroup
problem-solving, tralned technlclans Yo wolr bhocotengnlty -
BPONBOTed servives, The tajol dnput Janniot Le atated §n
financial terma, Tor 10 1s the effart and participation of
comnunity merbets,  They, I turn, ask an Input from oyt-
reach wurkers and othey offlciale, 1.0., sustained interest, -
(9. 3%, Project faper 0olo)

Pagticipatiovn By CDA, Local Councils, andg Private Citizena

Wnile putentially the post significant aspect of the

I66P, results in this atea bave been as ould be expected
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the most difficult to achieve and the most time consuming,
While the existence of viable Community Development Asso-
ciations and Village Councils are implied in the Project
Paper, they in fact exist in most cases (especially CDAs)
in very rudimentary form or not at all. As discussed with
regard to the Experimental Units in Gharbeya, CDAs efther
had to be revitalized or newly created for the two units,
In certaln areas, CHAY do not normally exist and Town
Councily often cover arecas much larger than any stingle
unit or combination ot unity sponsored by the S50, De=
splte this tact progrens habd Leen made 1o thiy area, A

few Ol the more signifteant results are listed belows

1. Cooperation with local sccial socteties 1us proceeding
with th. development of the Case Management system and

Service Kenource Fille planned for the tuture

2. In the last o months of 1981 contactys with village
counclls and corynlty develGpsent assoeclations have
increased and are now beglnning te play an eportant

PArL In zetvloa Jeslgh oand Inpletentationg

J. Local Advisory hioards ate eltlior in exlstence or ha-
ing Created fu. all asrrvives Lelnyg Jdevelouped which
AFG NOL a patt of a jtesent CDA and ChhA's ate Leing

devaluped o upgradel wnlts [desently lacking such

Bponsutfahilp (Malnly Urban tnita),

4. The Jucal Assuciation of Hucial Workers for Gharbeya
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is considering utilizing Project facilities for spe-
cial programs of that association and possible parti-
cipation of the Association in special projects. Con-

tacts have also been made with the National Association

in Cairo; and,

5. Frequent contacts and cooperation occur between the lo-
cal Regional Union of Social Societies and the Project

staff.

(See also Section on"Social Unit and Social Service Devel-

opment”, this Review)

Participation by Governmental and Private Voluntary Asgo-

clations (Non CDhA's)

Thit is an arca which is given little attention in the

haieving the hLind

Project paper bt one whinch 1o vital an o
of covrdination and 1ntegration advocated by the 1549, The
need for intensive work in this atea s cleatly appatent to
all those engaged in the tmplementation of the Lgyptian

shift toward decentralizaiion and democratization. (Yor a

dincunsion of thin vrocess see Project aper 0020, pp. 4)-42f

*Gen alno "Keview of the Government leqglonal Develojotent Plan
and the Lelocted Markaz for UNICLE Collaboration®™ and Mickel=
walt and Lwoet, "bringing Developrental Chatige to Nural Laypuy
A dtudy of the Organtsation for the Neconetiyetion of the
Layptsan Village™, prepared for the Ministry of Local Governs
ment and UNSALD, Mageh 1976, and "hakie Village Letvicoen Pras
Jeat Faper Jo1-0103%, June Lung,
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As the comment above implies, there must be a structure for
participation which is known, accessible, and responsive.
There must be "sustained interest” and an ability to respond

at levels other than the Social Unit.

It is in this area that the ISSP, especially in Ghar-
beya, has made some of its most significant progress. There
are numerous examples of thesc efforts and their impact.
These have been well documented in Gharbeya and are summor-

ized below:

1. There is an ongoing inter-relationship between the local
Modereya ot Social Affairs, its Markkazes and the ISSP
Demonstration and Trainina Center. This involvement ex-
ists at policy, planning, and operational levels and in-
cludes a large number.of Modereya and Markkaz personnel
who participate on a daily basis. The results of this
relationship are already beginning to be felt in a num-

ber of arcas: (See Ret. do. 18)

a) Program designs, forms and procedures, and supervisory
tools, have bheen designed and printed for 4 model Day
Care Centers in the ISSP, Gharbeya. These same forms
and procedures and supervisory tools will replace cur-
rent ones used in the MSA Gharbeya oftice of Family and
Childrens' Servicesi, The program design itself will be
adopted and spread through the MSA supervisory system

following inittal testing and assessment; $ee Ref. Nos,

12, 13, 14, 15, 19, 21, 58, and 59);
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The supervisors of all offices in the Modereya related
to Financial Aid have participated in the development
of a Case Management and Financial Aid system for the
social units and in the creation and updating of Case
Management manuals, forms and procedures, and current
financial assistance manuals. These materials will be
tested within the existing supervisory apparatus of the
Modereya providing an advantageous case for further

discussion. (Ref Nos. 10, 11}

The special Residential Child Care Institutions study
involved staff from the Family and Children's Section
of the Modereya as well as staff and Board members of
all 10 RCC institutions in Gharbeya. The findings re-
ported in this report are a challenge to traditional
goals and objectives, ways of orqganizing and operating,
program plans, and staffing. Noncetheicess, the Modereya
and the Institutions have promised full cooperation in
studying the recommendations of this stady,  There s
additional discussion of involving MSA/Cairo officlals

in this process, (Ref No. 59)

Preliminary discussions have been held between the Mo-
dereya Planning Office, the ISS5P/Gharbeya and Mr. Mo-

stafa El Mahi, of the MSA/Calro which would uze the ex-
perience of planning for the Lxperimental and Upgraded
Social Units as a base for the development of a totally
decentralized planning proceuss for the MSA, reaching as

far as the Social Unit level, (Ref, Non. 55, 4, 67)
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The Productive Families Offices of the Modereya and the
Productive Families Socidl Society, have been actively
involved in planning for the development of new and in-
novative sewing and taiioring classes and agriculture-
related, income-generating projects for the Experimental
and Upgraded Social Units, and in supporting these and

other services. (Ref. No. 56)

The Development O{fices in both the Modereya and the
HMarkkas-Tanta have been actively involved in the work of
the Experimental and Upgraded Social Unit Steering Com-
mittee in the Project. Through this, the Project has
succeeded in changying che current operational defini-
tion of "community development" from one which focused
on traditional services to one which allows for a large
community problem-solving component and one which is

more flexible and responsive to community requirements,

Through work with the Modereya Personnel Office, this
office has 1greed to allow secretarfial and vocational
staff in surplus occdpational categories to be assign-
ed to and retroined tor direct services roles as social

work and other proqgram atdes.

Through work with the Modereya Director, authority for
decision-aking and action at the level of the Social
Unit has been qgreatly tncreaned through delegations of

authortity made to the Soctal Untt Director,
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Moder=ya staff members from numerous departments have
scrved as field work advisors and assistants in

training programs.

For more than one year and a half the ISSP has had a
family planning and health care committee involving
the Family Planning Office of the Gharbeya Modereya,
the two doctors from Shubra El Namla and the Sheikh

of Sayed El Badawi. Pecently, contacts were made

with the National Family Planning project of Dr. Fat-
tah. Two mectings were held to discuss ways and reans

of combining our two project efforts,

The Project has.entered into a cost sharing agreement
with the local Ministry of Youth Affalrs for two

youth clubs, one in Shubra El Namla and another in Ko-
hafa. The Ministry of Youth is f{nterested in further

cooperation in the other 16 upgraded units.,

In Shubra E1l Namla, plans for facilities renovations
call for complete renovation of the Health Care fac-
ility which belongs to the Ministry of Health and the
addition of a Maternal and Child Health Program,

Both of these require cooperation between the Ministry
of Health, the PFamily Planning Training Institution of

Alexandria, and Tanta University Paculty of Medicine.

Cooperation with educational finstitutions has been
gteadily increasing. Faculty from the following
universities have been utilized as lecturers, consul-

tantn, fleld trainers, and training materials
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developers: Helwan University, School of Social Work;
Kafr E1l Sheikh Higher Institute of Social Work; Cairo
Univereity; Higher Institute of Social Work in Alexan-

dria; Minia University; and Tanta University.

In the area of Day Care, Case Management, and Service
Planning and Evaluation significant porcions of ISSP
training content have now been adopted by instructors
within their own courses in the Universities. The Head
of the Department of Child Development at the University
of Tanta requested the facuuty of the ISSP Day Care
Training Program to assist her in redesigning the Day
Care Curriculum of the University of Tanta. In both

the Case Management and Services Planning and Evaluation,
the ISSP instructors have borrowed concepts and materials
from the Project for use in their basic soclal work

courses.,

In the two special projects related to Residential Child
Carc Institutiors and to Domestic Arts, both proposals
call for close collakoration with the University of
Tanta, the Higher Institute of Social Work at Kafr El
Sheikh, and the School of Home Economics of Helwan Uni-
versity. Dilscussion has centered around three party
anzeoments with the aim of spinning=-off 1659 special=-
ized training programs, once developed to long-astanding
institutjonu.

In a different area, the 185P=Gharbeya rocently started
receiving School of focfal Work » dents for fleld

placement. The lant group consfnted of % atudents,
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The local Ministry of Education has indicated an in-
terest in cooperation but this has not been explored

to date.

The Governor's Office has been involved with the Pro-
ject for more than two years, facilitating the construc-
tion of buildings, staff acquisition and service coor-

dination.

An Advisory Committec has been established at the local
level including the Directors of all social-related Mini-
stries and Departments. This committee meets monthly

to discuss matters related to project goals and coor=-

dination and integration of services.

The Tanta Center has been put on the regular site visi-
ting for all Orientation Training programs for the MSA/

Cairo.

The Juvenile Court Family Counseling Agency (under the
auspices of the MSA/Calro) held {ts annual month-long
traintng program in the Demonstration and {raining Cen-

ter in Tanta in December, 1980,

Social Workers from the Ministry of Health have utile-
ized the Demonstration and Training Center for special
lectures and for understanding more about social work

in the MSA.

Numerous U.#4., Study opportunities for non-MSA personnel

in mocial related areas have bheen arranged through the
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ISSP Center and AID. Work in these programs is

coordinated with ISSP efforts.

{See pp. 71-78 for Details of U.S. work/study program)
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PART IY
Change Of Project Site



PROPOSED MOVE TO QUENA

While previous sections have focused on Project pro=-
gress at the two Project sites, there have been numerous
refercnces made to the particular ditfficulties confronting
the Project in Assuit., As of November 1980, it was suf-
ficiently clear to both MSA and UNC that UNC's participa-
tion in the Project in Assuit could no longer effectively
continue in light ot the difficulties faced thers, oOn
March 17, 1980, 0r. Turner, UNC 185P Project Director, no=-
tified AID of UHC':s posltion regarding termination of UNC's
participation {n the Assuit Project and the prepoosed re-
placement of that site by one at Quena. The i1dea of a
transfer to onother site hod been in discassion by ISSP-MSA
and 155P-URC statt almost since the inception ot the Project.

MSA and UNC were inoagreenment on the plans presenced to AID,

fermination of

oA Asnunt

The basly tor recommending that the project site in
Asauit be relocated resied on the following matn pointas
1) The fallure of the Director=General in Aussult to appoint
full-time ataft to 41l key ponltions (n the Demonstra-
tion and Training Center (1.6, Director ot the Center,
Chiaef of Manpower bLevelopment ant Tratning, Chief of

Soctial Untt and Soctal Service Develog ment )

2} Tho inutustence of the Director-Gaenetal that he aserve

as the Conter Director and his tnability to dulegate,
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contrary to Project objectives, administrative quide-

lines, good management, and productive results;

3) The increasing demoralization of the staff in the Cen-
ter and in the Experimental Social Units due to several
factors, chief among these being the fact that they have
not received the incrcease in pay promised them (these
are GOL funds and the payment was held up because of
the Director-General's refusal to comply with the Minis-
try of Social Affairs' project guidelines for payment) .,
Staft also mentioned the lack wf o clear sense of
mission and the abscence of follow-up on o sustafined ba-

sis leading to confusion over work expectations; and

4) The tnability of the then Assuit Project leadership to
understand and/or accept Project goals, objectives and

administrative qguideltnes,

All tour 1ssues had been diucussed with Assuit repeated-
ly through the previous year, Indeed, in May, 1980, conai-
deration Wwan given to the pousithility of transferring the
Training part ot the project to another locatton.  Promises
woere made by Aunsult atter much discassion to correct the

situation, However , these promises did not materialize,

In Leptember, 1980, the MSA talked with the Governor
about the nueed tor a full=time Dtrector In Assutt.  The Gove
ornor agrued to replace the Director-General,  He named a
new and able teplacement . However, when the [Hrector-Gons-
aral rentiated being replaced ans Center Digector, a compro-
mige Was Jdevelojed which divided the tesponnibilities of
the Centel Ditector between the two men.  The compromise,

deemed unworkab!e, continyed the statuy quo.



-1ll6-

1t has not seemed possible to rectify the situation in
Assuit within the authority and the constraints of the Pro-
ject. Any further expenditure of UNC effort in Assuit has
seemed unwarranted. Given the l{ttle progress made towards
the project's major targets: 1) establishing a system on
in-service training and, 2) improving the operation of the
social units and the socfal services; it scems certain that
in another location more suftable to the aims and time limi-
tations of the Project, more progress might be made towards

the accomplishment of these objectives.,

Criterja of Suitability For Relocation of ?roject Site

1) HNeed for the Project

2) Understanding of and agreement with Project goals and
objectiven

) Understanding and acceptance ot key administrative
requirement s

4) Agreement to provide necessary program and training
taciliticey

5) Accennibility

6) Housing and support ntaff for UNC Advisor

7) Readiness to begin
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Suitability of Quena

The information which follows is based largely upon con-
clusions drawn from a two-day visit to Quena by Mr. Omar Hos-
ni, MSA, Project Deputy Director, formerly Under-Secretary for
’lanning, Rescarch and Statistics, and Dr. John B. Turner,

Chief of Party-UNC.

1. Need for the Project

There s general agreement that the adminigtration of so-
cial services needs to be strengthened in the Quena Governor-
ate. This conclusion was attested to by the Director-General,
his staff, and by the Governor. GSelected information about
soclo-ceconomie and demograpiic characteristics are available
buc are not aincluded in this ceview,  Quend, however, lagg
behind Egypt as o whole on many varsables such as intant mor-
tality, literacy, houstneg and 1ncome, (See charty XXIIT - XXV
in Project Paper - Basio Village Services, USATD/Catro and the

Government ot Hgypt).

Three wocial units were viatted - one rural in bandara (4
kilometuers outside of the town of Yuena) and two urban,lo-
catued In the town of Quena,  The physical plants of all three
showed constderable neglect,  frog wn equipment secemed meager,
in need of repalt or was Inoperable for varlous reasons, Solie
of the programa obnerved wete: Nursery care, dJday cate, sewlifiyg,
rug making, catpentery, auto mechanlos, welding, slectiicity,

librarscs and soctal security,  Ulacyssion with the staffa
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indicated that many prugrams were poorly designed and admini-
stered. Nearly all service populations are thought to be
underserved, Much emphasis was placed on the reed for more
and relevant training. From discussion, review of client re-
cords and program procedures, {t teeins that there {8 also a
real need to improve the management and organization ot the
gocial units, Thuse observations are based upos vistte and
discussion pertaining to 3 out of 69 social unity, but the

team was assured that while some programs operate qulite well,

the conclusions stated hete are characteristic ot the total

group.

Agqreement with P'oject Goals and Objectives

Prior to the trip to Quena, Governor Houzine met the Mini=

staor of MUA, Lr. Ouman and or. i rmmossant to dlscuns the purpose,

scope o the Project, and the potential tnterest of Quena in

CO=Lpunnor nhiip, Ity Quenia, the Diltector-eneral, Mo, b1 Hakim,
Wah given an Aral s oy b Thtar th b et b St gt fal-
lowed the necond day vt vtalled dioounnlen atoat the Fro-
ject, o ]r'll~)(h‘,' et 1) W el with the eacoytive

ataff ot the Modereys dlucussing Project uhlectives stjatejles

and expected tnputs and Gutputs,  Two meetdngs wvere aleo hald

with Governor MHouzine,

The conclusien Js that the leaderghip of the Lyvelphorate
has a good grasps of the jJenetral goals and vhiiectives of thie
project, 1ta exjpelitettal natyle abd what js espected f1on the
qoVetrnotate, It meetin fall to say, that tlels ubdeplstamding }6&

far superlor to that poesessed by the leadet el uf
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Assult and Gharbeya in the ititial phases of the project and,
in t'ie opinion of UNC,superior to that presently possessed

by the leadership in Assuit.

Acceptance of Key Administrative Requirements

Mr. El Hakim after thorough discussion agreed to the Pro-

ject requirements of:

1Y A full-time Director of the Demonstration and Training

Center

<) A full-time Chief of Manpower Development and Training

3) A full-time Chief of

ment

Mr. El Hakim also agreed
sitions. TIndced preliminary
began during this carly visit
requlrements ol partioipating
very strong in indicating hig
nership or co-sponsorship rol
fiscal and program accountabd
units will be through vhe DT
and Gouvernor Houzine were mog
to bring all local resourcaes

with the Project.,

4. Agrevient to Provi de lari

Social Unit and Services Develop-

to provide nominees for these po-

screening of potential candidates
. Mr. [l Hakim understands the
in a national project, but iy
desire to play an active part-

¢. There was also agreement that
ity of the exverinental social

¢ Director. Both Mr. El Hakim

t assuring ot their willingness

into a cooperative relationship

litien

Quuena 1s presently const

tucting a new facility for the
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use of MSA activities. The new building consists of two wings -
one five stories and the other three stories. The construction
is scheduled to be completed in July 1981 An entire floor in
the five-story wing is to be made available for dormitory

space (approx. 4000 sq. meters - see attached blue-print). The
two top floors of the three story wing are to be given over to
the training and demonstration offices. The first floor will
house the Urban Experimental Social Unit. Temporary quarters
will be provided in the training Center for Child Welfare until

the new quarters are completed.

5. Accessibility

Quena can be reached by plane to Luxor, and then to Quena
by car. The time required being about 2% hours. Assurance was
given that communication facilities of the Governor's Office

would be available as needed,

6. Housing and Support Staff for UNC Advisor

These needs were discussed with Governor Houzine and Mr,
El Hakim. Mr. El Hakim promised to locate o suitable, fur-
nished flat, with telephone {f possible, with the cooperation
of the Governor. Also, the Governor qave assurances that a
translator/secretary and knglish-speaking driver could be lo-

cated,

7. Readinean to Begin

Mr. El Hakin traveled to Tanta to obsmerve the facility
and program on Hovember 19,1980, Governor Houzine and Dir-

ector-General L1 Hakim indicatae that they are ready to hegin
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work at any time. At the present time both MSA and UNC

are awaiting approval by AID.

It is expected that if selected as a Project site the

pace of work in Quena once underway will be considerably

faster than the project pace to date., Several reasons

support this expectation:

1)

2)

3)

4)

The local sponsors, at a number of levels, are already
more involved 1a the decision to be project sponsors.,
They are better informed about the project and clearer
and sounder {n their initial views of what they hope

to realize from their participation;

The experimental social units,although likely to under-
go considerable change by nature of being in the pro-
ject, nevertheless are presently more of a yoing con-
cern than appeared to be true of the experimental so-

cial units clsewhere;

Training and program packages developed hy Tanta such
as "Case Management and $Social Security” and the train-
ing curriculum and instructions for Child Care Workers
can be adapted by Quena with relatfvoly little difff-

culty thus saving time spent in development;

Also because the experience of Tanta And Assuit can
be drawn upon, {t will be possible to start work in
the Units to be upgraded only a few weeks after get-

ting wunderway in the Experimental Social Units;
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5) Experience in Tanta and Assuit also indicates that
stress on service improvement must be a twin priority
with trairing if not slightly favored in the alloca-
tion of effort during the early days of the project.
It is felt that workers who know their job assignment,
and the gap between this and expected performance, are
better students, and it follows that their teachers

are likely Lo be better instructors; and,

6) It has already been possible to arrange some visits
from Quena to Tanta. From a review of activities it
seems likely that Tanta can also learn from Quena.
What is important is that the makings of cooperative
effort between the resources of both sites seems vcry

high.

The UNC team will assist the MSA in preparing a work
plan for Quena. Any such plan for Quena, of course, must
wait until after approval to begin work has been given, the

staff recruited an! specific site studies are made.

(In the months since UNC's departure from Assuit, the
MSA has continued work there and in recent months there have
been numerous reports on project activity and changes in the
response of the Assuit Governorate to the Project, {tg
structure, resource needs, and relationships within the
Governorate. it scems advisable at this pnint to review
the matter thoroughly with the Mintfatry since tt appoears
that the MSA {4 prepared to proceed with ity own resources

in all 1 propoued project locations.)
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PART Y
End Of Project Status
Summary Of Activities To Date



OUTPUTS
(0020 Project Paper, pp. 77-78)

1. "Two replicable dewmonstration-training centers in cul-
turally diverse regions of Egypt (Magnitude of Output:
1 each in Upper Egypt and in Lower Egypt with capacity
to train general social workers, paraprofessionals

and community leaders of provinces.)"

Summary: Facilities, staff, furnishings and equipment are
in place in Gharbevya. Demonstration and Traininy Center
staff have received in-service training and the majority
of staff have either been for U.H6. study or are scheduled
for such. The problems of faculty have been temporarily
resolved in such a way as to lead to the permanent faculty
initially envisioned. An Annual Training Program and Pro-
gram Budgeting process has been established and several

training programs successtully completed.

In Assuit facilities are availlable with minimal
staff and cquipment. The problem of lack of adequate fa-
culty and staff still remains. Cycle One was conducted

but evaluation has yet to bhe completed,

REFERELCES, THIG RLVILW:  pp. 31, oo-34, 31, 33
RETERENCE DOCUMENTS: Hos. 7, 20, 314, 3%

2. "Trained soctal workersn with competence in outreach,
commun:ty orqganization and management of social ser-
vices (Magnitude ot Output: 120 tratned soctal wor-
kers in place in Assult and Gharbeya Provinces plus

nucleun of 129 =ore in surrounding orovinces)”

Summary: Cycle ! hau been completed tn both Gharbeya and
Aasuit tnvolving approximately %) tratneea, ‘Three ade-
ditional programs have beon completed {n Ghagbeya tnvolv-

ing approrimately 90 trainecs, both MGA enployeens and
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and volunteers. Program content reflects outreach, commu-
nity organization, and management content.

REFERENCES, THIS REVIEW: pp. 5g.65, 140-148
REFERENCE DOCUMENTS: Nos. 7, 17, 34, 35, 36, 38, 48

3. "Two urban and two rural ‘'model' social units for
field practice und demenstration (Magnitude of Output:
Four social units - 2 per training center - providing
Community-sponsored scervices for total population of

145,000) "

Summary: All 1 Experimental ("model ') social units have
been selected.  Completely new facilities are nearing
completion tor those units In Gharbeya where staff have
been reviewed and new job descriptions written and new

job assignments made.  Appropriate delegation of author-
ities has been made to staff. New programs have been de-
signed, staff trained, and implementation awalts furnishings

and equipnient previously vequested,
No further wntormation {s avallable soncerning Agsuit

progress 1n this arca,

REFLRLNCLS, THIS RLVIEW:  pp. 3255
REPERENCL LOCUMLNTS:  Now. 7, 1o, 18, 22, 26, SO, 51, 54,

he, 57, L8, L9, 6O, 62

4. "Upgraded Loctal Units (Magnitude of outputar 32 cone
ciguoun soctal unity upegraded during llf;s of project

coverlng .\M)!nxl.":.il(‘l‘,' L0, 000 ‘znmpl(f)“

Summary:  All J6 units have Leen sele ted in Charbeya and
fact finding bLegun tn the first 8 antts,  Inttlal work on
facilitien improverent, nervice Jesign and ¢DA 1nvolvement
hag bLegun 1o 4 anites,

Aasult, according to diacysslaons Wwith MEN officialas,
has 1dentifled unlts to Le gpegladed and 1a attempting Lo

begln work Ih several anlta,
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REFERENCES, THIS REVIEW: pp. 52-55
REFERENCE DOCUMENTS: Nos. 18, 22, 50, 56, 57, 60, 62

£. "Training materials for core subjects (Magnitude of
Output: all training materials for 6 core training
units available in Arabic)"”

Summary: Although no complete training schedules have
yet been assembled the basic outlines and materials for
such have beqgun to materialize in scveral areas: "Commu-

nity Data Collection and Problem/Needs Assessment," "Hu-
man Behavior and Intervention," "Problem-Solving," "Com-
munity Development,” "Case Managemeat,” "Service Design
and Planning," and "Supervision.” Initial materials have
been developed., A plan and budget for training materials
development has been prepared for tae 33 training programs
in the 1981 Gharbeya Center Annual Training Plan. This
has been submitted for funding. Materials planned are
appropriate for numerous settings and locations,
REFERENCLS, THIS REVIEW:  pp. 81-90, 181-184

REFERENCE DOCUMENTS: Nos. o, 22, 23, 24, 27, 35, 3%, 40,
41, 45, 52, 98, %9, L0, 61, 63, 64

6., “"Alternative social services designed and tested (Mag-
nitude of output: Alternative social services designed

and tested (8))"

Summary: Gharbeya has desfiqned and enlarged the base for
teating numeroun services for which funding {4 still being
withheld., These are tor the most part not new services
but different ways of approaching banste services, There
i an {ncreased emphansts on fncome-generating services,

referral, and crisls managemen®,

Ho thiormation 1s avallable on Assuft,

REFERLECLS, THIS VLW pp. d5=50
REFERLNCE DOCUMLNTS:  How, ), 7, lu, 11, 12, 13, 14, 15,
1o, 19, 23, %0, 51, 56, 57' 59, 62
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7. "Community development association/village Eouncila
implementing plans for social services in their juris-
dictions in each 'model' and 'upgraded' social unit"
{Magnitude of OQutput: - 36 CDA or village councils over
5 year period)

Summary: The extent to which CDA and village council fail
to exist as functioning bodies is rot adequately represent-
ed in the 0020 Project Paper. This has necessitated a fo-
cus on establishing and reinvigorating these bodies by pro-
ject staff. While attempting to put life into these bodies
the Sharbeya Center has focused additional attention on
participation by MSA workers in decistion making which af-
fects both them and their clients., With staff input ac-
cepted and even activated, they can better assist their

own cltients in voicing concerns in constructive and pro=-
ductive ways. COV\ participation hac been steadily growing

in all 4 Experimental Units,

REFERENCES, THIS REVIEW: - pp. 44-55, 101=112
REFERENCE DOCUMENTS: Nos. 7, 57, 73

8, "Data on needs, service utilization, service costs and
tmpact available (Magnitude of Output: Data avatlable
to soctal unit, controllate, provinctal administration

and MSAL) "

Summary:

Social Untt han opercble system to measure tmpact of social

servicen; In Gharbeya, o syustem for the destyn of woctial
gorviceus has been tntroduced which takes into accouynt var-
fables eugential to impoct measurement,  Such a system was
not introduced (n Aunalt.  Since (mpact outcemes are partly
valuo-baned 1t will be necensary for the project poliey
qroupg to specity wervive ntandards and outeome expoctationg;
The moat cructal tequirement In buslding the nystem will

be helping the Mintatry to understand the relationship be=

tween the quality of the input and expected outiomes,
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Social Unit has information system desiqgned, tested and

operable which reports unanswered need as well as ser-

vices rendered: Tanta has an active group of agency per-

sonnel working on forms and procedures (This group was
forrmed in nooperation with the Manangement Information Sys-
tem Project) and is continuing to revise these forms, but
as of yet, the forms have not been fully tested. They in-
clude a Service Design Manual, Service Assessment Manuol
and Forms, Community Opinion Leader Survey, Commnunity

Needs, Asscessment forms and a Soclal Unit Area Profile.,

Case manaa- ~ent _available 1n gsocfal units to help clients

connect with 1ed social services: Considerable work

has been accomy 1 towards ‘g objective in Tanta.

a) Established case o ,igement as a major «-cea of the
curriculum in Cyc.e I,

b) Formed a Demonstration and Training Center committee
to develop specific procedures and qguides tor case
managument .,

C) Assigned ataft 1n the Center and 1n each soctal unit
resputinibllity tor cane management,

d) Employed g special outside conscltant to work with
cemnitten and statt,

g) Developed manualys tor Catse Management amnd Pinancial

Asuidtance,

Assult never dJdeveloped a systematic approach %o case

management Lut had planned to do so,

REFERLNCES, THIS WLVIEWD  pp. 91-.00
REFEIULNCE DOCUMENTS:  Nos, 2, ), 4, 9, 10-1%, 21, 2), 24, 27,
41, 43, %4, 9%, 17, 14, 719
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TOPICAL QUTLINE OF

MAJOR AREAS OF CURRICULUM CONTENT

Underatand the processes and the dynamicas of human behavior:

A. Individuals - all ages/both sexes
B, Groups - including families

C. Orqganizations

D, Communitien

The content should include normal qgqrowth and development in
Payptian wociety as well as related content on abberations or
dystunction in behavior.,

Understand and use concepts, methods, approaches, and resourceas
tor learning about comountitiecs with tespect tog

AL Tdentitying, descriabing, Interpreting, and evaluat ings

1. The phynical and land use characteriantics of an nlron
0Or a copenunity

2. Demograpnie corposttion

J. Vital Ltatistics

4. Cultural attitudes, tradftions, and behaviors

. fSoctal, economic, caltural, and political (including
yuverpment ) lnatitutions, their programas, services,
atyles of opetrating, and fmpact upon the {nterests and
well halng of the people,  This ftem includes instity~
tions located inmide and outaside of the area, Also,
Includes tdentification of aconomic and other social
Arcan and characterint jce

6. Unmet needn and jiroblemn - acope and prevalenca, extent
Lo which there {n tecognltion of problems/needa, and
current and past afforts to rfesnlve ptoblems and needs,

7. Orqganirzations {formal and Informal) and their conaty=-
tuent s

. leaders and leadernhip patterns {for a) and intarmal)
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9. Interaction patterns including competition, conflict
and cooperation among the people and families, groups,
and institutions

10. Personal, family, institutional resources for assisting
with problem-solving
11. 1Indigenous services and practicesy

Assessment, understanding, interpretation, and utilization
requires that there be some basis for comparison ~-i.e., with
other villages, districts, communitics, social uait areas,
the markkas, the modereya, tne nation

Understand and use the gencral concepts, principles, methods,
and logic ot a scientific approach to problem-solvings

A. How to become aware of and recognize a problem or a pro-
blematic situation

B. How to describe, define, and clarify the specificationa
of a problem.

1. What is the difticulty?

2. What are the actual or potential consequences of the

difficulty?

To whom i{s the difficulty a problem?

What is the size and the seriousness of the problem?

What others are affected by the problem and how?

. What is the history of the problem and efforts to re-
s0lve 1t?

« How in the problem related to other problems?

Who has a Stake g (e probles continuing without

resoluticny

SSnesw

D
.

C. How to discover and evaluate alternat tve explanations
about the caunen of the problem

D, How to detvrmine crateria tor a atiastactary solut jon

te How to develop alterpat ive wayn/strategyen for achieving
a Jivern sulutlon

F. How to apecify the oljrctiven, Prioritiens, and related
activitiea, taska, lesources, timing, conditions required
to use a particular strategy

G, How to aecure panction, legltimacy and influence neede.|
to allacate teaponaiblil ity

H, Adminsatration and follim-up
1. Evaluation and bee 1lack

J. Hia to help participants tranafer learning to other pro-
blem solving effortas,

Underatand and apply koowledge apnd shill to help the 1ndiva
Idual and/or famitly el eolutions to thelr problems or needs,
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See 1 above
Basic principles

l, Individuals
3. Groups

How to establish and maintain professional working rela-
tionships with people (individuals, leaders, groups) of

all backqgrounds who live or work within the social unit

area

How to determine the needs and problems of individuals
and families, as well as probable causes and consequences

How to make a plan and develop agreements for helping
}cople

!
How to organize and execute case rianagenent

How to indentify personal and comnunlity rescurces
What to do for pecple who have “I,encies or crisen

How people learn/bLecome motivated

How to help preople develop thegr capacities to handle
thelr own probiless

When and how to make referrals

What recotds are eassential foy Working with ind.viduals
and families and hine to eatablish ane] uge record-heepling
systemy

Hoa to achileve luteqgration of setdlices around the problems
of 1ndividuals/families

Wien and how to establish Gut-reach Programe, tneluding
hivne visfta

Whet and how to lnvolve tealdents, coewunity leadars, and
reciplents of aervicea in declolon-raking, policy formule
ation, and proggam Inplementat ton

How to corduct interviews, 1ncluding {latening, Providaing
BUPEOY L and espathy

Hine v hpiire and Belectlvely une ajtornative ways of chatige-
L) and modifying behavior




Underatand and apply xnowledge and skill in helping canmunities
to find solutions to their problers,

i,
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How to carry out self-evaluation and how to help others to
use self-evaluation techniques

How to help an individual and family make appropriate use of
outside assistance

How to conduct a social investigation

How to plan and conduct a program (outcome) Evaluation/
Assessment

How to asscus the potential usefulness of a service or
rescurce

How to use nultiple (alternative) media to teach, interpret,
and to inform people

How to work with inter-gqroup and cultural resistances and
conflict which impede progress towards qoals established
by the people

How to deaign and implement prograimms which are preventative
and developmental,

See 11 Above
Know and understand basie principles of how to help and
how to collaborate withs

1, Individuals
2., Groupn

J. Orqganizations
4, Communitlen

How to eatablish working relationshipa with people (Individ-
uala, leaders, groupa) of all background who live or work
within the wocial unit area

Know and understand the social and economic problema {n the
tegion, 1n terms of explanationms about:

1., Thelr probable causen

2, Their consequences

J. Their possibile aolutiona

4. Implicationa for MUA and locial Unit

How vo 1dent ity and dnterpret the needa and problems of
individualas and famllien, as well am probable causea and
consefiuenCon
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How to make a plan and develop agreements for helping
people

How to identify, describe, analyze and clarify village
and/or community needs and problems, their probable cause
cause(s) and consequences

How to identify and use personal and communitly resources
What to do for people who have emergencies or crises
How people learn/become motivated

How to help people develop their capacities to handle
their own problems

When and how to establish out-reach programs including
home visits

When and how to involve residents, community leadera, xnAd
recipients of services in decision-making, policy formul-
ation and proqram implementation

How to develop team work: with the staft, reaidents, other
institutions .

How to collect anformation from people tncluding the e
of various interview forms anpd techiques

How 10 ~now and gelectively use alternat jve wayns af chang-
ing or modifying Lehavior

How to carry out and help others to use self-ovaluation
techniquen

Alternative appocachea or strateqgles for bringing about
change

How to help an individual, family, and or catstunity to
meke appropriate use of outslde asnistance

How to supervise (foliow-up) with workers and volunteers

Mathoxds and strateqies of communtry deveiupuent and conras
-nation of mervices and communi.ty effort
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V. How to develop the interest and support of the pcople in
the work of the Social Unit, and social services

W. How to work with inter-group and cultural resiatences and
conflict which impede progress towards goala eatahl]jshed
py the people

X. HOw to design and implement programs which are developmeit-
al and preventative

Y. Develop the capacity to assume initiative where npprom‘iﬂt%
to be innovative when prescribed approaches do not or will
not work

Z. Know, understand, and evaluate orqganizations and programs
which are engaged in some aspects of social and community
development.,

AA, FKnow, understand aad be able to utilize local gJovernment
and 1ty role 1n development

AD. Know, understand, and ke able to utilize national qovern-
ment and its role in development

AC. How ta help the comnunity to establish prioities and how
to mobitiL s rescurceys and antluence behind fhose eriorities

AD, How to train corcuntty leaders 1o wkills Hescessary to
thelr roles and thelr goals and objectives

AE., How to learn to astiqn parity to the pdeas of local leaders

Utilize and provide sopervisfon ol workers and volunteers;

A, Know, understainl and provide appropriate and human uses  of
authority

B, Underatand and work with different patterns of leatniing

C. Underatant and utilize different ways of halping freople to
become motivated to work, to Jeatth and where fndicated to
change thelr hiehavior

D, Underatand and utilize the techniqueas and methods useful
for ansonsment of wirk effectivelets

Y. Undermtand and anlecti: aly une alternative wetliuxls of
achioving accountabillity for work, fescuyrces and time
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F. Understand and utilize interpersonal and organizational
problem-solving and decision-making processes

G. Know the methods, advantages and disadvantages of individual
versus group supervision and be able to use both sclectively

H, Be able to aquire reasonable knowledge and competency in
the technical area(s) of the supervisory procesr

I. Urderstand and utilize the interdependency between practice
and on-going learning

Understand, interpret and utilize MSA - its mission, objectives,
programs, orqganization

Understand and work in a creative and productive way with the
Social Unit - its functions, resources, and the rules and
Tegulations governing it.

A. How to organize social unit
B. Understand and utilize the social unit's relationship to:

l. Community Development Associations

2. Associations and Ministry Programs

3

a, Located in the Soclal Unit area

b. Branch of a nstional organazition located in the
area

c. Markkns and M()dvray.\

d. Local Government Councils and Units

Undorstand and atilize the mission, role, and resources of the
Demonstration and Training Center

Undaratand and apply what it meana to be professjonal

A. What values are involved in being profeasic.al

B, What are the appropriate profesajonal attitudes and behavio-
ra reqgardings

« Oneb work or job
Clientn
Lupsrvisors
Enployera

+ The Publice

« Other disciplines

(R S WE SN
-

C. What are profeantonal ethics
D. What ate prutesstonal standardns
E. What ate the reapanaibllities of a professional pereon for
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1, Accountability
2. Continuing Learning
3. Self-Evaluation

Organize and utilize teams and large groups or conferences

A. What are the various kinds and uses of teams
B. What is the conceptual and existential basis for team work
C. How to help a team determine and/or develop common goals

D. How to help the team to learn to plan, execute, and
evaluate its work, including how to work and communicate
together to achieve tasks

E. When and how to use large group meetings or conferences
F. Confercnce planning, management, and evaluation

G. Group dynanics related to team work; size of team; group
developmental stages; cooperation versus conmpetition,
motivating the team
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APPENDIX II

PROPOSED TRAINING PROGRAMS

GHARBEYA, 1981
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PROPOSED TRAINING PROGRAMS
GHARBEYA, 1981

l. Orientation For New Employees
2. Basic Training For Social Work Aides

J. Specialized Training For Case Management And Financial
Aid Supervisors And Social Workers

4. Speclalized Training For Social Work Aides in Caremanagement

And Financial Assistance
5. Community Development Series
6. Social Services Planning And Supervision Of Planning
7. Self-Improvement Workshop For Social Unit Directors

8. Increasing Organizational Effectiveness: Executive

Development Seminar
9. U.S. Training Program Por Egyptian Soclal Service Workers
10. Special Seminar Series
11, Contract Training And ladependent Study
12,  Advanced Study Internships

13, Tratining For ¥Field Instructors And Faculty

SPECIAL SERVICLS SERIES
14, Pasic Courae ror Residential Child Care Workers
15, ULay Care Training
16, Learning Achtevement Profile Tral~ing
17. Cuatom apparel Production Procusses
18. Soctal Work And Health
19, Enqglish Language Training
20.  Teorecardal Gctlance

21, Dbanic Principle To Ba Followed In Evaluaticn Of Training

Programn
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To this date the following programs in the serl.; have been com-

pleted:

1)

‘)

)

"Specialized Training for Case Management and Financial Aid
Supervisors and Social Workers". (See Attachment 1.)
“Community Development Series Part I: Leadership Confer-
ences (1, 2, 3, and 4) (Gharbeya) (See Attachment 2)
"Communiity Development Series Part II: "Philosophy, Tools
and Techniques” (See Attachment 3)

A.I.D. Funds have not been avallable for +*hese courses. These

courses were funded by M,S.A.




APPENDIX III

TRAINING ACTIVITIES SCHEDULE
PROGRAM I, CYCLE I, GHARBEYA
AND
TRAINING ACTIVITIES SCHEDULE*

PROGRAM 1, CYCLE I, ASSUIT

*Prepared by Gharbeya and Assuit Local Technical Secretariats
for 158P Heliopolia Conference March 1980
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TRAINING ACTIVITY SCHEDULE
PROGRAM 1 CYCLE 1
TIME PERSON
DATE ACTIVITY
FROM TO IN CHARGE
Saturday 9 10 Reception & Registration Mr. Ebeed E1
Jan, 12, Shazly
1980 10 11 Cycle I inauguration speech Mr. Abu Shahba
11 11:45 | Introduction of trainees & Mr. Sanir Hindi
trainers
11:45 |12 Interval
12 12:45 | General tntroduction of training
progyrams and qgoals
12:45 1:45 | Introduction of the Cycle's first Mr. Mansour
program and its work gystem Abdel Meqgid
Sunday 9 12 Group field visits Mr. Fawzy Abdel
Jan, 13, Moimen
1980
Mr. Mansour
Abdel Megid
Mr. Samir Hindi
12 12:45 | biscussion of group reports "
Tuesday 9 12 Group fileld vinitsy ®
Jan. 15
12 12:45% [ Discu.sion of group reporta "
Thuraday 9 12 Group fleld viastts -
Jan., 17 -
12 12:4% | Discuution of qroup reporta *
Sunday 9 12 Group fleld vistes .
Jan. 20
bDiacusston of qgroup reporta "
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TIME PERSON
DATE ACTIVITY
FROM TO IN CHARGE
‘tuesday 9 12 Group field visits Mr. Fawzy Abdel
Jan, 22 Moiren
Mr. Mansour
Abdel Megytd
Mr. Samir Hindi
12 Discussion of group reports "
Thursday ) 11:30 | Completion of group reports "
Jan, 24 discussion
11:30 [11:45 | Interval
Sunday 9 10:30 | Lecture about th: MSA: Histary, [Mr. Omar Hosni
Jan., 27 toals, and Migsion
10:30 [ 11045 | Interval
Tledt [ 22005 | M0A swtructure and main sorvice "
prugranmg
12:19 [ 12:20 ] Interval
12:30 J Dincusston groups Mr. Mansour
Abdel Meuid
Tuesday 9 10 Discussion sesstun of the social [Mr. M, Ll Maht
Jan. 294 unit; Its goals, and relation to
uther organizatjons according to .
spectfic proposed guidelines
10 11 Group dincuasiony according to Mr. M., Ll Mani
fleld of work (urban/rural) and
discusaior guidelines Mr. V. Ahbdel
Moimen
Mr. Abdel Meqgidg
11 11:1% ] Interval
PhelS [ 12l | bencusalon of and commentary on Mr, M. 11 Mah
Jrouts frenorty
1200% 112110 ] Intarval
‘‘‘‘‘ e e ey
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TIME PERSON
DATF. ACTIVITY
FROM TO IN CHARGE
12:30 2 Structure of the experimental so- [ Mr A. Shafy
cial untt staff names and
spectalization
Thursday | Y 10:30 [basic concepts of team work, ap- Mr. A, Hashem
Jan. 131 plication and connection with
work division tn the soctal unitt
10:30 [12:19 [Work groups according to the hew
structure ot the experimental
unity, discussion ot 1ty respon-
sibilitien with enphasis on the
concept ol teanm Work Mr, Matar
l. Otftce of the units chief Dr. Mokhtar
4. Case management office Mr. M, Nabhan
I, Pinancial atds office Mr. Abdel
Khalek
1. Denvices ot flce Mr, M., Abde)
Meqgid
12:19 (12200 Jloterval
1230 13O [ dommentary on group work and how
to help the work team identify fts
uhject tves
1: 130 K Ceneral discungion Mr. A. Saafy
Sunday 9 Jri0 JTeam wouirk Mr, Hashem
Feb., )
12:30 [12:e4y {Interval .
12:4% Lidh [ hiscussion groups Xohafa Mr. M, Alde]
Magid
Tuenday U] JO3 3 [ Team woth M. Haoliom
FYoeb., 4
1oz 10 [losds [ Interval
Losds [1011% [ Team warhk -
Lol {1y (Interval
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TIME PERSON
DATE ACTIvVITY IN CHARGE
FTROM TO
12:30} 1:45 [Discussion Mr. A. Megid
Mr. A. Moimen
Thursday 9 10:30 11850 (Goals & Philosophy) Mr. F. Abdel
Feb. 7 Mogmen
Mr. Mansour
Abel Megid
Sunday 9 10230 |Discussion of how to benefit from [Mr. I'.A.
Feb, 1O the syl Molrmen
Mr. Mansour
10:30 {10145 Jlnterval
10:45 [12:4% |Discussion groups of sparial dis- [Mr, A. Shafy
tribution and coming work plans
in the units Mr. A, Sohkary
loads | 1 literval
i 1idh Jlteview of grout reborts Mr. A, Lhaty
M, A, Zokary
Tucaday Y D030 jueneral dlscussion MNr. M, Adol
talb, 12 Megid
P livto Juoctatication and s effect on Dr. uald Yaran
letacnality
L1 10 [1lid% [Intetval
Plagh 1 ladn ble uaston of the eapetitental Ky, Mansour
uhilta v La adduiding va the Jelan Hi, A, Suhaty
Thuraday k] Wi 1u jtetesal Jlavuaalon Ht. A, Meyld
Feli. 14
94 3 ﬁl hasiv convepta o sulet¥ialon and Mg, H, Matag
a sezalifi o the achijeveheht o f
Joals
3 Blids lntesval
Hejation Letween SYperyEsioh and Mi, M, Matar

Tidls rJi(%

Ayrth ity
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TIME PERSON
DATE ACTIVITY .
FROM TO IN CHARGE
1 2 Discussion group on groups Mr. M. Abdel
Megid
Sunday
Feb. 17 Y 9:30 | General review Mr. F.A. Moimen
9:30 |11 Hatural growth of groups and or- |Mr. Mohy El Din
gantgations and their role {n Ahmed
achieving the soctial {ntejration
11 11:19% | Interval

11:15 |12

12:45 1

1 2
Tuesday 9 oty
Febyo 19

lusls 11l

el 1o

IS RIS] !

l 111'1

114 1idh
Thurseday 9 9yl
Faeb, 21

9150 1L

11 iy

13414 12:4%

12444 }

| N

Hatural growth ot and

organtezations,

Jroups

Interval

Discussion of problem solving Mr. F.A. Moimen
General review Mr. P.A. Molnmen
soctaltzation and tts affect on

pvruwnallly

Interval

Nals for souctal planning Or, Nabhan
Interval

Planning of servicus progran *
Gaeneral discumsslon

Lupervialon: Methaods and Mr. M. Matar
appllcation

Intetval

Supetvislon problems and how to .

deal with them

Iaterval

tMecusslion M. V. Molmen
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TIME PERSON
DATE ACTIVITY
FROM TO IN CHARGE
Sunday 9 9:30 | General review Mr. Mansour
Feb. 24
9:30 |11 Behavior dynamics Dr. Mohi El
Din
11 11:45 | Interval
11:15 {11:45 | Behavior dynamics Dr. Mohi El
Din
11:45 1 Interval
1 2 Discussion
Tuesday 9 9:15% | General review Mr. F. Moimen
Feb. 20
9:15 111:15 | Prevatling tendencied and values Dr. S. Farah
in the Egyptian and thelr impact
on behavior
11:15% {11:30 | Interval
11:30 1 toctal research:  methods and Dr. M. HNabhan
appltications
1 1:1% | Interval
1:19 245 | Methods of stadying the local "
ctmmunity
Thursday 9 9130 | General review Mr. Mansour
Feb. 28
9:30 1! Superviasion as a training and Mr. M, Matar
cducational procoss .
11 11115 | Interval
11:15 | 12:45 | dupervision as a tratning and "
cducaticnal proceds
12:44 ! Interval
l J A dibcysaton Mr. ¥, Moimen
Lunday L] P10 | teneral review Mr. P, Molmen

March 4
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. PERSON
TIME
DATE ACTIVITY IN CHARGE
FROM TO -
. —
9:30 |11 Behavior dynamica Dr. Mechi EL
Din
11 11:1 Interval
11215 [12:4% | Behavior dynamics "
12:45 1 Interval
1 2 Mr. Mansour
Tuvsday 3 Pl jleneral review Mr. Mansour
March 4
Y1t llily (I Prevatling tendencies and values Dr. Farah
tn Egypttan 20C1ety and 1ts
tmpact on behavior
1219 [11:30 lInterval
i 1:30 ! Methods of gtudying the local Dr. M, Nabhan
Coltunlty
i Paoln Initeryval
lals Sidy Jnoctal change and scepal Dr, M, NalLhan
Jevee o [ ent
TH\H'.MJ‘J)‘ 9} b vetieial teview My, § HMoimen
March
Y300 (1) Manajement ot superviIslan Mr, M, Matar
11 Waly | Interval
Alidy Hrids T Hanajemen ol mypervialan Mr. M, Hatag
E:x*‘ 1 Ititerval
1 s A dlsoyaagoy Hi. M, Mansocar
Sunday ‘3 P14 llethiegal fedlew My N;nsu;r ‘
Harch 9
b i) 14 LY RRTE Leliaviag dfﬂﬂﬂlf,‘ﬁ DF,
’ i 1434 lluqulval
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TIME

PERSON
DATE ACTIVITY IN CHARGE
FROM TJ
11:15012:45 | Delinquency and {ts impact on vr. Moht El
50C1al structure Din
12:40) 1 Interval
Tuesday 49 9115 | General review Mr. Fawzy
March 1}
LGPl o rature of urban and rural Dr. Farah
coziunivy
Ploloplt: Interval
11:201 ) Luclal chiange and soctial Dr. Habhan
Eil.‘v‘»'k:}l.;) et
1:15) 2 Soctal development:  Concept, Dr. Nabhan
Joeals and nethoda
Thursday k] 1i3) L Leheral feview Mr, Mansor
Magoen 1)
13001 Manajerent ol osupervislon My, Mata:r
14 Plils | Interval
Thelsii2edny | Managerant of sypervision “
Shidh) Interval
i g Dlsousaion Mr. Pawey
guﬁ‘l4)‘ £ P lh elictal JevView Mr, ra“iy
Mafoeh Le
il 1uiat D robilen sulving, aclentific ap- Mr, 8, GCamaa
friach and how ta ldentify tne
L"‘ 1ilem
TR 3 B Intet val
i 12400 | ¥fbicere and thelf effevt U br. 5, Gomaa
Batulal jfawt)y
213018845 {hterval
VeS| 2iis lnpe vatized tiagning of field
wobh Jhigpa;
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TIMLE PERSON
DATE ACTIVITY IN CHARGE
b, Soctal development group br. Mokhtar
2. Child group
3. Case qgroup Dr. Nabhan
4. Professtonal tratners group Mr. A. Salem
Tueraay ? Yilh | General review Mr. Mansour
Hagch 1o
P15 MLty Hature of urban and rural br. 8. Farah
CesRsgn vy
phals it sul Interval
a0 ! tevtal develupment:  Its concepts| Dr. Habhan
Juals and methods
i 15191 lnrerval
S Sids | levelopeent Of Jlocal communities: -
Sethicde and stiate}les
Thura=day E] Dii%) vehelal lovlew
Magch 2
4345 D lurds ] Dasis ! serving the individual Or. &, Sakr
atnd tlie Jtoup
ISOR N LI I B ltitetval
i bSitul basles f zetving the individual .
atnl Ulie Qg
124301 31244% ] Intctval *
12145 FEin) Lpeviaiiéed tralninyg of field Dr. Mokhtay
wol bk Jteagsa
Poonedlal ey, Jroup Dr., Awvatif
! de UL g iy, liakhan
1. Vase Iy Jrugp
¢, Professivnal tralhers Jfoup MY, Attia
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TIME PERSON
DATE ACTIVITY IN CHARGE
FROM TO
Sunday 9 9:15| General review Mr. Mansour
March 23
9:15 1 10:45( Description, definition and Dr. Gomaa
identification of comnunity
problems thr sugh national
problems
10:45 | 11 Interval
11 12:30 | Desceription, definition and "
tdentification of community
problems through national
problems
12:30 | 12:45 | Interval
12:45 2:15 | Specialized training of field Dr. Mokhtar
wOrk qgroups:
l, &octal dev. group Dr. Awatif
2. Child group Dr. Nabhan
3. Case study group
4. P'rofeusional tratners qgroup Mr, Attia
Tueniday 9 Dilh} General reviow Mr. Pawzy
March 29
el Llaly ] beople participation:  Its Dr. HNabhan
trpottance and rule in corgunity
(1(“.‘l'l'llr131l'”(
11014 [ Llos0 ] Interval
11130 | Hasin of community orqgantzation Mr. M. Abde!l
and coordinatiun Hady °
1 JelS | Effort coordination for services .
Integration
Thutreday 9 Dt Generat jeview Mr., Mansour
March 2!
2015 (10345 | Methods of establiahing work bDr, &, Gokar
telations with tndividauals ang
u)[u\”)n
1074% 1) Intepval
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TIME PERSON
DATE N
FROM TO ACTIVITY IN CHARGE
11 12:30 | pasic concepts of services Dr. S. Sokar
integration
12:30]12:45 | Interval
Sunday 9 9:15 | General review Mr. Fawzy
March 130
9:15(10:45 | Planning for s0lving and treatment{ Mr. 5. Gomaa
of problem< through the study of
national wroblems
10: 45111 Interviy
11 12:30 | rlamt .ng for solving and treatmeny "
of problems through the study of
national problems
12:30(12:45 | Interval
12:45| 2:15 | Specialized traintng of tield
work qroupu;
o Soctal development group Dr. Mokhtar
2. Child qroup Dr, Awatif
oo Cane stady qroup Dr. Habhan
4. Professional tratners group Mr. Attfa
Toanday 9 12:30 [ Preld visge of the CDA 1o Shoubra | Dr. Nabhan
April ] Fans o ntudy the method of work Mr. Selim
coordination, Mr, Mansour
130 2 Community leadersa: ldentiftea- Lr., Nabhan
tion, tralning and utilization
7“\”’!Addy 9 gl Genetal 1eview
April 4
Cety gt Uriltsation of servives avatiabile | Dr. sShaerst
tese uyl el
fowds il Ihtegval
il Lot ifew to Lehave In emergencies "
l.’(](l Jrdh lhturval
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TIME PERSON
DATE ACTIVITY
FROM TO IN CHARGE
12:45 2:15 | Speciallized training of field work
groups
1. Soctal development group Dr. Mokhtar
2. Child group Dr. Awatif
3. Case study group Dr. Nabhan
4. Professional tratners group | Mr. Attia
Sunday 9 9:15 | General roeview Mr. Fawzy
April 6
9:15 110:4% | Prublem solving Dr. S. Gomaa
10:45 {11 Interval
11 12:30 | Applied review of some field
problems
12:30 (12:4% | Interval
12:44 2:1% Jupecialtzed training of field
WOtk qroups
Tuenday 9 Felh General review Mr. Mansour
April o
Drlh O3S [ Lestgn o protection & development] Dr. Hausan
Progralng
ISORIE R B Interval
1 Q130 JLesign of protection s davelopment
rrogtann
10 120 4% {Interval
L:xiﬁ Sl I rrleld visite 0f some programa Mr. Fawpy
Tu,.':m‘ay ¢ il | eneral [eview Mr. rauzy
Aprsl 1o
Pl glonds [ Help 8 developing selt vapacity Dr. Sheryf
ru:lb 11 Interval
| 10 bevelopment of indtvsdual and
dEuuge Capacye y
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TIME PERSON
DATE ACTIVITY IN CHARGE
FROM TO
12:30 {12:45 | Interval
12:45 2:15 | Specialized training of field
work groups
Sunday 9 3:15 | General review Mr., Mansour
April 11
9:15 1 10:45 [ Values and professtions ethics Dr. Darwish
10:45 | 11 Interval
11 12:30 | Tendencies and professional be-
haviur 1n the social field
12:30 [ 12:45 | Interval
12:45 2:15% 1 Spectalized training of field
work qgroupy
Tuesday 9 Yilh | General review Mr. Fawzy
Aprgl 1Y
911y [ 10345 [ Tendencies and professional Mr. Darwish
Lehavior g the soclal field
los45 1 11 Interval
11 120 Felatton betacen protesstonal Mr. Darwish
woIlk and jerformance norms
12030 | 12:45 | Intuerval
121 4% S:15% ) A discuasfon of the profesnton=
al's redponsibilities toward
hiimees ]t
Thuraday!] 9:)o { 101ds ) Lvaluaty oo of training program Mr. Faway
April} 17
lod4y | 1) Intesval
11 12 Terminat ton Mr. Abu Lhahba
Mr, Jawey
‘Flold trpining Ha on Jaturdays, Mondays and Wednesdaya,
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* NTEGRATED SOCIAL SERVICE PROJECT
, RAINING DEPARTMENT
ASSUIT

-

m—— — o—— -

T

— P o—
.

Period:

From January 12th,

Type of Training:

Class of Trainees:

Number of Trainecs:

TRAINING ACTIVITY SCHEDULE

CYCLE 1

General

Trayning Days:

Tgaining Time:

The training cycle consstuts

1940 - to May 22nd, 1940

Social workers, Directors of the experimental
and Moderlya Supervisors

lat perioa
Break

2nd perioaqa
Jra perioa

units, Nurseries'
whose work 1s connected with the experimental
social units,
21
Saturdays, Mondays and Wednesdays
Frodm  5:00 am - 11:00 am
11:00 am - 11:30 am
11:30 am - 1130 pm
600 pm - 1:00 pm
Ul two kinas of trainings

The theoratical which taken place 1 the Tratning ang Demonstration

Center and the practical applied 1n the two expetrinental units,
The two ttalnidte] bitnts o oan fol lowshs
ACIIVIPY R L.
[ | T0
- e PR Y S
Tratnees evalostiog Jan.lteh s
Theotatical study Ih the TRt Jan.lden Fels, 3 3th
- Lettify the field tiaindig plan Fep.lien ——
Plela study o the two exjerirental unjte Vels,l%tn Hatoly 1 Yth
Fadlonm-up of tield *rtatiilag plat exocut fon March 1 Hagehy )
Piela tgaining evaluation Majgeh 19t) Hacih 1t
Thevratical stuay in the tab’ Mageh loeny At 1Jur
ettt the fiela trainiteg plan Apt il 14wy
Field t1alning i the J exfetirental unlts Aprlt 1% May lith
Fallow up of fiela tralhihyg platy esecyt bon May R Hay It
Fiela t1aiaing evaluatlioh May 141
Thewpatlcal Stsuly th the tfalhlin veltef tay lien Pa Ll
Ttaltees at Cyvle evaluat jun Hay Jlst Hay 200



http:Tlir",I.41
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NO. TIME
DAY DATE SUBJECT MATTER LECTURER HRS.
From| To
Satur~ J=uary Trainees registration and 2 9 am | llan
day 12 filling in the trainces
evaluation formatas,
Message and qoals of the Mr. Thabet 2 1:30 f1: 30

' M.5.A.

", Monday ]Jan.l4 The MSA Departments and how |Mr. Thabet 2 9 am | 11

' to make use of the services

- they deliver,

, Modern tendencies in social | Dr. Shawky 2 11:301 1:30

I work ,

lwudncv- Jan., 16 Interview making andg com- Dr, Sabra 2 9 11

I day munieation shills acquiring,

I Central and local government|{Mr. Omar 2 11:30] 1:30
role in community devélop- Sh

l ment and the inteqration 2l

,' of services,

l.Satur- Jan, 19 Community Jdevelopment Dr, Ahmed 2 9 11

I day Haafat

'

{ " ‘ “ 2 1130 10
nterview making A comaant- [ Mr, Sabira J UBN LI TR
cation skills acquiving Moharuned

otiday Jan, M Interview makang & comsuny= | Dr. Hanaf 2 9 11
catlon skills acquiring, Matinout
" " " " 7 10 110
Wednes - Vdan., 22 . " " Dr, talbiaa 2 9 11
ay
: " - - S STV I WATE
[ atarg - Jan, 2o Comvhunity Jgevelojwent, Dy, hawky s ‘) il
Jay

i " - s G ogan |1 gun

' aned Ay Jan, 27 N . Dr, thawky d 'y 11

L - " tir, A ; HESFRRTY' B SO T

Raalat

+
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ll No. TIME
DAY DATE SULJECT MATTER LECTURER HRS.
| } . Fram| To
J
Wednes-| Jan. 30 The Prcphet's Anniversary
]
J day (holivay).
JSaturday Fab 2 - Development & activation Mr. Omar 2 9 11
of the social unit and its Hosni
relations with other instit-
utions in the comrunfty.
- " " " " 2 O pm | Mo
Monday Feb, 4 = Working with the exceptions { My, Mahrous| 2 9 11
als,
- b B " " s Tl:3d 1: 9t
= The ILLE philosophy & goals | Dr. Hoeso- 2 Gope | Yoo
ssani
[-'dmlln.-u-o Feb o oo - Local coneun i meteily Dt HRashiig s R 11
. l’ﬂy
- B " " " g k10 )1 e
J
n JE— L A e s e B - .
"
Sat ol - Vets, 9 - * " ’ J h 11
day
- - - * h N Dlaoatd 1ot
i 1ontay Velr, 114 - h " - b s ’ 1]
- Problem aolving e, Larwisty Y100 2w
l . - - - i f t
‘Wednes- Fen, 12 = Probilen sajving 1., Gatwial N ] il
ay
. [ § ¢
l Blecusaion of fleld tralne- Teinniial - TerTy
iy jrlan, tiaininyg
Ylonapr,
l. » - e “ - J i t1
!_ Fiold training from fFei,
’;‘ - MHareh ‘}1
!
l T po ke
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L rlo. TXH}:
. DAY DATE SUBJECT MATTER LECTURER HRSG. [T
Fran| To
‘satur- March 1 Follow-up of field training A group of 2 9 11
, day plan execution, tecturerd
L trainers 2 11330 120
4
i
* "
- nday March 3 b 2 9 11
' * * 2 11:3¢¢ 1: 0
 —
‘Gatur - March 5] Field training evajluation, " 2 9 11
I " 2 Lo 1
l s day Mar o L) " " J 9 1.
J - " 2 | B 1§ B ST
ednes- | Mageh 19 " " K 9 1
'd:lY
. Huwnan behavior - Dr . Sabra J 11y 1 n
Mohated
I " h J [T e
..1, df - Mapoh QM Work g with groups. Mr . Hashen s g 1
tl1j’
" h R PR R TN BRI T
l !1,1 a2 " * ) " 11
- - 2 FESE I R
Weties- | Mapoh 26 . 4r Adly nolg- 4] 1!
l day LETH
] " - L E IR TE I RN
' Human behaviaor, e Aty 1 (N
‘. Feaim
L Atug e a9 Wafring with cxceptioRsle, soiicfal :
Se (lay lLitie: 1oy 'i i
Lt al i
[ liefciiv e * f] 13
4 -
Humdi Dol jdg HE g b IR R EEE B BN

&Ea gy
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| SRR S

.- NO. TIME
. DAY DATE SURJECT MATTER LECTURER HRS.
' Fram| Ta
P
iLatur- March | Follow-up of tield training A group of 2 9 11
day plan execution, lecturerd
. L otralners 2 113§ 1130
[]
]
— g
P" ‘nday March ) " “ a 9 1
) * 2 11:300 130
B emra——— i oo, PR
boatur - March 5] Fleld training evaluation, N oy 9 11
[} * 2 PYodel 1:d¢
I'.,..‘;:‘ ttag 17 N R " 11
“ J IR 1Y IR T
Wadnies~ | Marah 19 e 9 " 11
‘d:\‘,‘
R Hwnan behavior Lr,nataa N Sl 1ot
Motared
l N K Loy Vg
l Layat - trapc o 24 WMot hing with QFGups, g Hazt.co g ‘y 1
day
l - I PSR T
ln.! Aay a2 - - » . 13
. - 2 i t.n
MWelfica - Magt JC - Hty Adly Lol 2 ‘3 11
Jay maii
l - » . HP UV SV DR Y
ituimaly behgvior, L1 Aless T2 J (NS 3ofe
l Aeaim
fiacur- prapoh 9 Mugkihg Wilh escaptichales. seiafal
'l day lijtedt oy
M il - . N
PEETI O- I
, Liefei v e M ‘3 I
Paait BehavjoF [T IS TR . 13 i
.‘i".:.m
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j~ NO. TIME
DAY DATE SUBJECT MATTER LECTURER HRS.
| Fran| To
i
Working with exceptionals, Mr .Ahmed
Shoukry 2 6 pm | 8 pm
Monday [March 31 * Dr.Nazmy
{{anna 2 9 11
L 13 2
uopn bl uan
Wednes-|April 2 Woarking with families, Dr .Mchared 2 9 11
day Abdel Patrvaly
Huso n behavior Ahmed Lezat] 2 Llasur 1
Workitep with faimilles Ly LA bavthy 2 Gogen [t o
jatur - April 4 * 2 4 11
day
Huwian ehiavior My, Almned > 1Yaded 1 10
r Keear
“ iay Appdlod upervialun f.) e VLo smed 2 © v
1 k('\."z Yiulver -
up el vialan ity stare, N IS UFEEIY IS
ldr:l!r~ S TR O S N ' [
lay
l ” - z 11y 1o
I avug - hirdl 32 - - s ' 1l
, o ) ) : IR I I T
L. . I e
Notaday el 14 Letting filedd training piab, | deoup oF 2] .o
l lectutcl s 44
Ciali.et =
[
g R
(" )
Tucsday | Aprit 1% Fledd Cpaiiiideg Ffima Apfid 35 ¥o May 13,
'
Mo tay May o 8§ Aiscuseloh oF Fiedd Cgagar | Ghoup of
1 iivy jréiail €eciut joh, iectulet s 4 3 .
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J NO. TIME
DAY DATE SUBJECT MATTER LECTUGER I'RS,
1 Fremi To
- Werdnes~ | May 7 Discussion of field training Group of
J day plan sxecution. lecturers 4 9 1130
| Wednes- May 14 Field training evaluation " 4 9 1: 30
J day
Satur- May 17 Benravior and professional Mr.oBadrawy i 2 D) 11
' day relatiung,
J " z IR IVE BRIV
bunday fay " Mo, Mahy J Y 11
" J 11:30) 1: ¢
Wednes- | May 21 Training cycle | trainees A graoup of
day evaluation lectureras
L trajners @ 4 ) 1iou




APPENDIX IV

GHARBEYA TRAINING )98}
PROGRAMS COMFPLETED
JANUARY 1 - JUNE O, 198}
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SPECIALIZED TRAINING FOR CASE MANAGEMENT
AND FINANCIAL AID SUPERVISORS AND SOCIAL WORKERS

Rationale: Of the social units in Gharbeya, most have social
workers who either work totally in or partially in the pro-
vision of Financial Assistance. These workers handle an
average of cases per year per worker. While many of
these Social Workers may have studied casework in the uni-
versity, they have had little if any supervised experience
in the provision of financial aid according to the rules
and regulation of the Ministry of Social Affairs and in all
cases at least two years have elapsed between the time of
formal university educaticn and employment. In addition,
these students have had only a brief introduction to Fi~-
nancial Assistance forms and procedures and no attempt has
been made to integrate such forms and procedures with good
case vork practice, As for Case-management workers, this
position is new in Egypt and these workers have had neither
education nor experience in these areas.

The program seeks to upgrade the skills of Social Wor-
kers in the Social Units in performing Case-management and
Financial Aid activities, It has been decided to conduct
the training of Financial Assistance Workers and Case-man=
agement Workers jointly due to the fact that in many units
this vork will be done by the same person permanently and
in all units there will be occassion for temporary substi=-
tution or assistance,. SO

Goalsi All social Workers assigned to Case-management
and Financial Aid activities will have a good understanding
of all activities related to both case-management and finan=
cial assistance and will be able to perform these activities
in a manner vhich best assists the individual client within
the limits of available resources and legal restraints.




1.

10.

1.

12,

13,

14

15,
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Chjectives:

To understand the principles of a basic helping relatfon-
ship and their application to specific circumstances

To have 4 bastce understanding of Social Work principles
espectally 1n the area ot Case Work

To bLe able to conduct appropriate case svudtes tor fi-
nancial aid casead and to suggest the appro) fate amount
of asunttutance according to the law

To be knowledgeable concerning coctal security, wocial
insurance lawn and how to apply them tn afd cancs

To be hnowledageable concerntng rules, reqgulations, and
provedures tor tallowing up financtial ald canes

To be knoodletgeab e concerning toe e o torrms and re-
Cotdn pertaltiing to financial atd and cane ranosjement

To understand the rtelattonchilp boetaeen cane-mahageent
and fipanctal anuiuntance

To be hnowledgeable concernting avatlablle services in the
comnuniy

To be ubliltul an deallng with ebergency and crists
Inter Vet 1oon

Toobe skl vn planning tntennive assistance Projects
Al thely o low o up

T Lo Fhwmle e alb e w1 pegard Lo the prevatation of
Lipdest e g gt ppepiarat o f regqulted antatjistical
‘(“‘JIY‘;

Toofiave atoosat doacs tanilng ol Thaceptiotial Pension Casea®

At Liow T o ntULly thien

Tou be zailital oo dlent teqintiatlon activitics ahld to
hnow ooy o et fors thitn dn lite with ubilt fursn and
provedulen afind Canewotd practlies

To Le able to sujerviase Loth programs and staff in the
Cakersmanagecent and flinabclal sepvices atea

To Le able U evaluate thie progleas of client acf(‘urqu
to the badle satvice plan



I‘
11.

111,

v,
V.

vI.

vVil,

CRRS

Ix.

Xt.
¥11.
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SPECIALIZED TRAINING FOR CASE~MANAGEMENT
AND FINANCIAL AID SUPERVISORS AND SOCIAL
HORKERS

Introduction to the Trafining

Introduction to Case-management and Financial Assis-
tance

Bastc Principles of Social Work as Applied to Case
Manangeient and Plnancial Assistance

Preparing the Cace Study and the Case P'lan
Criutls Intervent.on Skills

Terpurary Anstistance Projects Planning and Work With
Excepttonal Vennton Canen

Refterral Anstatance (hoveloping and Ut1liging Relavant
etV ioen)

fees Leevaani Leapadl anst broacedur al utdel hes
Pecurd Feopdto] Lystems abid botms Mane getuelt
Jreparation of buadgeting and statietical Repores

Supervislon of beployees and Program Activities

Floeld Wora (4 Dbays)
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COMMUNITY DEVELOPMENT SERIES

RATIUNALL:  The mador objectives of the 151 18 to inorcane
the effectiveness and the eftecioncy at e MSA at the level
of social unit, his tncluding a large tompbonent of Commungyty
development worh, Auoswbodye g shalls an thys Bled are embun-
tial 1ty schieving the thy o, Perder subepoala af Jhe Minisury
(See l'age v Fhias Hepost) 1y AL IOn Lo o boey hnowledge
and ah1lls there munt be a basic unde Standing ol and suppart
for such activities i the Jucn) CUMBUNLLY mcane Loty Plitycal
and pProltensjionnl Etoupm, Thyas aCIVide nllrmpla Co oy )it a
Gpportunity for laca) COMTMNItY deader s, Loy Politioal and

Protesasional i (ome togethesr 1o diroune fhd to shase theyy Viewe

O communaty devel ipment and Lo utilise thene Views as a wajoyp
element of Jates | TR Y N B W Cinilnilng 1og e Sav el Uyt staff,
'l'hlnu,gh the 1nvalsement o tovnl Jeadtes s U s hopied that ot

Ulll) will hnsledoe be valnien but that o Pl e Tavartab)e ilimate

Fur consungt, develauprent will eme; Ke.,

GOALYN:

1) A shnged betoeption ol commungty develoupment ai tjune
by leval Leadera ant Pioteastunal wother s,

) Warhirs with rifedctve [ELERVIT N e develupment anjlla
Withity the @ uoial Unita,

OblLorave

»
Pare t A Comeul Al eement utr the banly 1,uals 2l Vbjectvey

Wl Cosccungty Hevelupvent at e ltsial levey,

Part 1L 3) 211 (yainerps Sl Lape ey adeuite winler s tand g
Ul Ccomenung Uy developwent

YY diainers will e atide 1. absern Lasic cameungt, A uityes
Mibvd dystamics aa thie,y Impias t oy, lA'cp';‘tﬂ«..,l\i'.s PP dt\'ilu]»ltﬂ!

athemes

Y Trainere will hae atile tao PlenUify myd iEahlde Ju.m)
T80l e e [y turcanl by develupment,

4) lrainers will e atile t. ok b owi g, aystlewat ), ltuicean for
ll’-ltlil)lng aind sulving femmani by platilema,

4) Trmines will feel a bepne ol prulessiane) tomvnl Ve b Qo
tamveunlly devels fiment A tivitiesn,

RIHATE Y !

A —————— g 5.2

V) ki, ) bmy Canferenia for i wl lemdos e mind ftulendjupnaly,

2) ) daye of i “egviee Yrabising [us S fal tryyg n“.(‘“,». ]
A Comeang ity flevelopmayt Tpecilaljute,


http:smn''.sa
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COMMUNITY DEVELOPMENT SERIES

Part I Community Davelopmeat Leadership Conferences

Conference 1. Goals and Objectives of Community Develop-
ment (For Volunteer Village and other Local
Leaders)

Conference 1I. duoals and objectives of Conzunity bevelopment
(For Govermsent aoffictals)

Cunference 111, doals and Objectives of Ciraunity Development
(ter Hlected Ufticlalu)

Cunference IV, Goale and ohjectives of Communley Developmont
{harmmary Sesslon)

These conlfetenicen als ta provhde the prolect with oppors
tunity to dlsounn with o Jooal Jeades e ey SRl tenn o an to the

W of Cotmunlty deve s prent st wlthiln thelr cwn crssunity,

Hutea and fafets eret jing 110 ca 'l conletets o wll!l Le passed

LRt the wavoeeding o hferaetno e Tor Jdluwoynslon, elalooration,
Ard vlagtricat o, ot fetetioez b, 1Y, andgd Pl owliil oeacti onu=
lc‘[ 4 joeischin To Attt} OGlectenoe: 1Y 1 jlepate e 11nal

ComEunlty bevelop et O o hieieto e Hep ol T, This report can

*lieh Le dzen) 16 Lot lannlng the Lajpet ftvental and Upgraded
Units and 1n flepaling woitheta ol work I the Commuhlity Dos

velcj=.ent flald, FEach confetrence will laat § Jays.


http:Dtiveloj~o.at
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COMMUNITY DEVELOPMENT SERIES

Part II. Community Development, Philosophy, Tools, and
Techniques

I. Understanding Comnunity Developmant
A. DBewic Concepts and Inilosophy
B. Coals and O')ectives of Comrunity Development
C. The Obutacles and the chatlenge

D. Participants 1n Communtty bevelopment and Their
Poleu

II. Understanding the Comnunity
A. Basic Ltructur © and Dynamies

B. Community Aspiractions, Problems, and Needs; Hasic
Conceptys and Iznsuen

C. Obwmervation and Interaction Techniques for Under-
standing Communtity

D, Surveys/Rescaroh Techniques for Understanding Coms=
muniey

I11. Developing ang Ct1iiding Hesources for Corgnuntiey
Davelojment

A, Defintng Mesouroes

B, locating Hesoutces

C,. Linwing blesoagoesn

D, Developing Sew and bxlating lReavysced

E. The fLoctal Unit as a Lpectal Type of Resource

IV, Problem-toiving and Planning fuy Vommunity Development
A, The Problem~Lalvitng Prooesn
B, The PFlanntng V1o eaa

1. WwWhy Flan

d. Who Plans far Whom
), How to Plan

4. Activating the Plan
%, Lvaluating the Plan


http:Doveopme.nt
http:lotr:.IV
http:ob!Aa.lt
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V. Personal Responsibilities of the Community Developer

VI. &peclal Interest Sentnars (6 To Be Planned With
Participants)



APPENDIX V

TRAINING MATERIALS DEVELOPMENT®
PROVOSED BUDLGET ZUNMARY

* For a more detaiied analysin sew MBA, °188P, Teaining
Materials Developrent, Aiteriales 1o Le Developed 198) *
Marcn 5, 198}
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INGLGHAT LD SOUTAL S LIVICLES TRGILCT
THAIRING MATERIALS DUVELOPHLNT
FROPOSED BUDNGET 1993

BUMMARY

A, DEVELOPKRERT COSTS

B, THANSIATION

Cy  TYPING RND LLYTLRING

D. FRINTIKG

L. Hinuin.

Foo PIiMiuG, EDITING, & DUPLICATION
G, LUPFLLEG

M. HARKATION & ACTING FEES

1. PACRAGTHNG

Jo Mlzce,

TOTAL
PLUS  1GY CONTINGENT
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APPERDIX VI

PROPOSED
ANNUAL TRAINING AUDGET
194)
CHARBEYA



| ANNUAL TRAINING PLAN, 1981, ISSP CHARSEYA PaQIICT
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SITE. PROFOSED BUDGET  SUMMARY
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