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PART I 
Goals & Objectives Summary 



INTEGRATED SOCIAL SERVICES PROJECT 0020*
 

Stated simply, the Goal of the Integrated Social Services
 
Project is to identify and 
to test models for strengthening
 
the social services of the EIgyptian Ministry of Social Af­
fairs, to 
show how it can be done, and to demonstrate its
 
feasability.
 

This 
section cites the substance of I.S.S.P. Project Ojec­
tives as the University of North Carolina, principle tech­
nical assistance provider, understand; them:
 

Problem To Which Thle 	 Project Is Addressed (P. 18"*) 

"The problem to which this project i; addres,;ed is the need
 
for more .services reaching more people with 
greater benefit 
with no substantial increase in joverinment investment. Achiev­
ing 	 this purpose would seem to be contingent on making more 
effective 
use ot present resources and identifying alternative
 

resources."
 

What Will Take Place: (P.- 3-4, 29, 31) 

1. 	 "Two new P'rovinc l Trainq-lhmonstration Centers" will
 
be developtd to provide lin-;rvice training for ;ocial
 

worker!;, 
 . is. community and vol­.1.aprotesi,; 


untary leader.
 

"TWo Iulct ilIlni, ''XiirlilI; Centers a)!o Imply outputs of 
full-timl faculty, curric-ula, or]anll.!d fleldl practlce 
and training mat.*rial:." 

"The Tra1lniq oettv:; will develop their o)wn curricula 
and trainrinq terials. 'hty wtll b, writtll out of the 
experienct of thri; t r axtnini qss, h ettr.ation cei­

torn." 

2. 	 "In i sen:,,oi st 3,sirl Ut ,et iv.'itiy, th, pj'i ,-O'twill tent. 
the proviiion f,S .i, l a V le t in i b a rcwrsuntullity do­
vo pinvnit plio vel; In 4 !,(11.1a) Unit,. . l's rq bo'i. l 

' Off I'lal lio,,et Tit1 : "lnlto''Il .tvd o,, tlt Wo:tk Trl niing 

ten
t 
 ror:, 
toa Nulml' r tt pageiru ivit'j nunzd~trrIin 0O.10 i1rolicnt Pa.por 
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Units have become designated as "model" Social Units.
 

This is unfortunate labelinq for they are test areas.
 

*.Within the Proje, t, provision is made for testing al­

ternative methods of delivering services."
 

3. 	"To prepare the trainee for the task of upgrading his own
 

Social Unit, each Training-Demonstration Center will under­

take to upgrade four additional Social Units for each of
 

the four remaining years of the project. . .During the 

life of the project, a total of 32 Social Units will be 

upgraded at the two Project Sites. ." 

4. 	"One stream of project activity will be to increase local
 

participation: greater involvement in planning, implement­

ing, funding and evaluating social services. This is not
 

gimmickry to increase local interest and utilization of 

service. It is one of the ways of adapting a national pro­

totype and ensuring that the sorvice fits local needs. 

With limited resources it is one of the ways of ensuring 

that the services which are implemented are the services 

which matter in that community . 

5. 	 "The fifth major project component will be the in.;tallation 
of a Management Information System (MIS) . Besides enlarg­

ing the type!; of data availlble to Mini!;try planners and 

program monitors, thc MIS will produce data to be used by 

the Sociala Unit and the Community Development Association 

(CDA) for the-ii,;:;esslrient and deci;ion making." 

ANTICIPATED OUITCOM!:; (11. 28) 

The 	anticipated Project outcomes are stated as: 

I. 	Increased citizen particip .tion in identifying social needs 
which can be ;erved either by public or private systems or 

combinat tonn; tfLer,,oof; 

2. 	 New services ozq.s .'ed by prIvate a,0i.(;ociatIoni In response 

to articul at.ed comiJnIunit y need; 

3. 	 Social ,ivrv1cei ;'pennorvd by private a nsoc itions and exist­

inq tserv1(, ' in the public nector which are uupportive and 
cutup leorlnt .1y; 



-3­

4. 	Increased numLers of local citizens ut.iizing available
 

social services;
 

5. 	 A larger proportion of services r,,sts funded from non­

governmental sources;
 

6. 	 An Operable system in the MSA to measure impact of both
 

private and public social services;
 

7. 	 An Information system within the MSA designed, tested and
 

operable which will report unanswered need as well as ser­

vices rendered; and
 

8. 	 A systc' to train social workers in the provision of so­

cial services throuqh a comrmunity development process
 

tested, refined and operable.
 

Although these goal(, objectives, and outputs stated in the 

Project Proposal are simple and they appeal to rational thought, 

they are not easy to understand from the perspective of inputs 

required to realize their accomplisunent. 

They are in,;eparablt from tie historical and cultural ;etting 

to which th,,y ai- be a prlied and their lch evtAic, L depends 

on a -oiplex :;ysteri )f intervient ion activity, delivered in a 

cultural1y a,propr ate manner ind at a :;ocIa 1) appropriate 

time. While rattonal lock- st p type pl-inninq has it s utility 

in portriylnq the complux interrelationships between thl parts 

of tht! de!;i rd product, it h.i. li t l, t-,o !;ay about the coriplex 

relitionsh t pt; betweern t lie product ad id;t even m)re coaplex 

implementation context. As M!;. Lur,gley :;tated in her January 

1931 "Interim E~valuation. ... ", 'Iishl; project iti exprimen­

tal or in All) desiqn vocabulary a 'proce;s;' pro Ject. We did 

not know enouIql, about ,lnqa';t1nj Lqyptian vii laqler:; in a devel­

opment proat,:;; at the tie of pro)ect de!iiqn to lay out a 

neat, uncthan inilr coir ;, o" ' .ct iot." 

These i, iona Ihe.ir o)wn ate -. c.omplax and com­in way intricat ly 

plicated and ItJull ne thet utTll l. ilii ;,rt i';on.a] c mpi'teaC:, 

cooperation, wi!id-rm and lood fort luin . 'l'hvy i,'qui re re-exami­

nation aod i nterpiett aion tmonq all part ien to t ieoContract. 
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PROJECT INPUTS
 

No review is sufficient'without first noting actual input
 
by major funding sources and the timing of this input. 
 In this
 
case these sources are: 
 the U.S. Agency for International De­
velopment and the Egyptian Ministry of Social Affairs. 
 It is
 
only with regard to these inputs that outputs can be adequately
 

considered.
 

ANTICIPATED INPUTS 

MSA 
 AID
 

1. Full time faculty 1. Technical assistance
 
and field supervisory in training, service de­
staff, 
 livery and information
 

system.
 

2. 2 renovated train- 2. Participant training
 
ing facilities, 
 in training methcds, com­

munity orqanizatiorn, ser­

vice delivery and infor­

mation .;ysLem. 

3. Operating costs for 3. Furni;hinq; ind equip­
training center. ment for tr- nlnq centers, 

model and upi,ided s;ocial 

units. 

4. Student stIpends. 

(P. 78, Project Paper 0020)
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MINISTRY OF SOCIAL AFFAIRS
 

Staff and Faculty
 

As will be further elaborated in this Review the MSA,
 

after considerable delay, was able to complete Project
 

staffing at the Demonstration .nd Training Center level in
 

Gharbeya. This ;taff does not, as anticipated in the Pro­

ject Paper, consist of full-time resident faculty, but ra­

ther is made up of a full complement of administrative staff
 

responsible for planning, organizing and carrying out the 

daily activities of the Project. Originally there were 4 

staff members in Gharbeya appointed by Ministerial Decree No. 

41 dated Feb. 4, 1979. (See Part III, for Job Descriptions
 

of ISSP-Gharbeya professional staff.) While staff were as­

sic-, ed other res;pon.';l ilities in the begianing, staff were re­

lieved of all other responsibillties as early as May 1980. 

From 4 the staff has grown to one of 37. All staff receive a 

bonus of between 30-50% of their salary as a result of parti­

cipation in the project. While the majority of positions are 

filled by M';A staIf fer:; at t.Ie governorate level nd therefore 

continue to receive their major ;a lary trom the MSA, there are 

several who Ire "eut ract 1 " rece i..' fullployees" salary 

plus bonus t rom 'ISA Project funIdsI. Present average monthly 

outlay for :b Ii r l y the MSA at the Tanta Center exceed L.E. 

150o. Tho '.;A thr)uu h it,; contiact with the ieaIrd of the So­

ciety 101l Pe!;eJl Iil II Pelii l [ inf Cor.munltytaItoun Development 

huas rtcent ly airod to i ivIde ano'her 10-4os. ;,alary increase 

to all per;orinel in the Lxperimeontal ,ocial linits including 

lower levl and cotu dia I staff. 

While s'omvt D)emonstrat ion and Tralninq enter" staff parti­

cipate In cl., Iro,)m teaching aind fI,.ld aolurvi.liien, they are 

not paltd ,dditl Ial I fundhi fr thl.. Asi a whol , lhwever, fa­

culty hav, boen hr ol¢jht ficm t;iiearby UniV e! at esi ind wherp 

paouLble p a.Jilit'1 ith M!;A, 1.!&l D)eienntrat in and Traliling 

Conter, Mode ,iaya, .and Markkai (litzl c Le:evel M.;A) -itaff to 

upgrad local talent and to pait r AcadeT',m1 111d 1ract ical ap­

proaches . Fil1d Work ;upe zvi sonI1 have bln aimoust ,11w,1yt1 
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exclusively MSA Modereya and Markkas personnel. who par­

ticipate in planning and organizing services and training
 

programsiattend the trainingand then ut'lize their addi­

tional experience to assist in the field. Gradually this
 

process will build towards the staffing patterns conceived
 

of in the original project paper.
 

In Assuit, securing Demonstration and Training Center
 

staffing has proven to be much more difficult due to the
 

shortage of staff at all levels within the MSA Modereya in
 

Assuit. (For a full discussion of this issue see pp. 28-30
 

this Review.) The issue has been further complicated by
 

the lack of Universities nearby with resident faculty who
 

can either work as consultants or teach at the Certer. 

(See Miranda Memorandun, July 16, 1980, To UNC Ca.-ro 0,fice,
 

"Faculty For Training Cycle No. 1, Assuit") UNC proposed 

four alternative means for solving these problems. (See 

Turner Memorandum, May 26, 1980). At all times MSA National
 

Project officials were open and willing to discusi and re­

solve these issues; additional factors, however, often made
 

these resolutions more complicated. (See pp. 114-11C this
 

Review.)
 

Buildings
 

Buildings and facilities designated for use by the De­

monstration and Training Cnters were, in the opinion of UNC 

staff, inadequa te for the scope and type of program that UNC 

associated with the initial program designo . The MSA react.:d 

to th ir concern in an open but cautioun manner. Thl re­

sponsem contii:ited of di.c:;Civion, connideration of alternatives, 

clarificat n of±Ld.,' concerning thth usem to wh iCh the build­

ings were to be put, irid conideratilon of1 iancIal rel ources 

available. Alter 1Pjrox1matit01y one year, the, Minlqtry maeh 

available a consldit-rable amount of fund:i 1orz addiLions to and 

renovation in the Gharbeya DviTions triLion aid Triining Center. 

Those conslm;tei of: 

1. Addition of a third floor ()ver onein wing of thai Center 

2. 3-!loor addItion to the Center'n central recojit, ion area. 
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3. 	Renovation of areas including:
 

a. 	Complete renovation of bath and kitchen areas
 
b. 	Removal of walls and partitions to create open spaces
 
c. 	New electrical system
 
d. 	Complete repainting
 
e. 	Replacement of all lighting
 
f. 	Floor coverings
 

In addition to the Demonstration and Training Center in
 

Gharbeya, the MSA has committed the following additional sums
 

to date for buildings at project sites in Gharbeya:
 

1. 	Shubra El Namla Experimental Social Unit L.E. 42,000
 

2. 	Kohafa CDA Experimental Social Unit L.E. 54,000
 

3. 	Shubra El Namla Youth Club L.E. 10,000
 

(Including Ministry of Youth Matching Funds)
 

4. 	Governor's Day Care Center, Kohafa Social 

Unit Area L.E. 9,000 

5. 	Ladies' Society for Health Improvement L.E. 24,000
 

Ladies' Society for Health Improvement
 

(from Modereya) L.E. 15,000
 

6. 	Iknaway Upgraded Social Unit L.E. 1,500
 

7. 	Girls' Ins;iltution Tanta (Reqular MSA Budget) L.E. 100,000 

(In Land Value Through Local Modereya) L.E. 250,000 

8. 	Residential Child Carre Institution Project L.E. 3,000
 

(For 	 Architectural Dr,|wings, App. Amount) 

9. 	Tanta I Upq raded Social Unit L.E. 7,000
 

Additional funi; for 1acilit ie! which have been discussed
 

but not yet. cortutiltt d are:
 

10. Shubra yass; Upgraded Socia.l Unit 	 L.E. 65,000 

11. Suberbay and N.awa, Upgraded Social Unit L.E. 90,000 

In Assult, v ,i ly pirii|,l.ms with favilijties are dia­

)
cussed on . 31 of th.is Pvitw. There was much initial dis­

cusfaion retlard ini tiequLcy the faclity. 1;.the of 	 Several
 

trips wire made by t h, M;A .itInil I rojpct [)1 rector and/ 

or his reprr.ueitati;',s to reView tht! -iltUaLtion. The his­

tory of jroIrtins fIn td s cxea i I,-!;:; well doc'u;,ented than 

in G(hairb ya. !t . .i r hh w,,v,.i hat ril,n ticant, funds 

(more thaL n L.J. .10,()()() we:'' I.* 1na.ted by MhA-IS..' for 

http:pirii|,l.ms
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building additions and renovations although these have not
 
been completed. 
 (See P 31, this Review).
 

Operating Costs For Training Centers
 

MSA funds have been provided in 
this area with signi­
ficant increases in expenditures during the second year of
 
project activity following the COE allotment of Project
 
funds to the MSA. In addition to these funds, MSA has 
ar­
ranged to make available increased operating funds for mo­
del and upgraded services as 
they are implemented and sal­
ary increases for participating staff. 
 The MSA project
 
sponsors have also allocated L.E. 6000 for translation of
 
Day Care Training Materials, approximately L.E. 150­
200,000 for Demonstration and Training Center advances
 
against expenditures for furnishings, equipment and train­
ing costs, and funds for continuation of salaries and
 
bonuses for Project staff on 
U.S. study leave.
 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

Technical Assistance In Training, Service Delivery, and 
Information
 

This cate(jory cnmr:ises the major AID effort to date. 
The MSA was provided 
as early as December 1978 with two
 
Technical Assistance Contractors to assist with the ISSI'
 
drvelopment 
 process: The University of North Carolina 
and Planning and Human Systems, Inc. P&[IS was considered 
to be the principle technical assistance provider relative
 
to the development of the Management Information Systema
component of the Project. This second technical assistance 
agreement expired ii, February, 1980. 
 Documentation for 
this phase of the project is provided by the Final I'&IIS Re­
port ("Integrated Social Work Centers Management Informa­
tion System: Final Report)" Following this, UNC asnumed 
some of the more basic MIS' functions with a focus on the 
local governorate and community level . (Se pp. 91 -100 
this Review.) 
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The UNC Contract has provided for a residential field
 

team of three American Professional staff to be located in
 

Egypt for three years. They have served as service program
 

and training advisors. Also, the UNC Contract has provided
 

for short-term U.S. and Eqy[tian consultants. In the U.S.,
 

an EgyeLuan Project Office at UNC has provided backup to
 

the UNC Cairo Office effort. A University-wide advisory
 

committee has existed chaired by the Dean of the School of
 

Social Work. Members of the committee are from departments
 

of the University experienced in work with developing coun­

tries. Activities which have involved technical assistance
 

from UNC include:
 

1. Assessment of current social technologies - programs
 

and strategies to improve standards of living for both ur­

ban and rural populations;
 

2. Developmert and testing of alternate technologies ­

programs and strategies to improve the effectiveness and
 

efficiency of social development efforts;
 

3. Assessment of manpower development and field testing
 

alternative manpower utilization, development and training
 

patterns;
 

4. Development and field testinq of in-service training 

curricula, training m2thodololies, and organization and 

management of training programs; 

5. Arrangements for Egyptian professionals to travel to 

tho U.S. for special training both on a long and short­

term basis; and 

6. Assisting in the development of professional libraries 

and in the development of indigenous learning and instruc­

tional materials.
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Participant Training In Training Methods, Community Organ­

ization, Service Delivery, And Information Systems.
 

As of June 30, 1981, AID has committed project funds
 

(directly or through UNC) for 199 months of U.S. Training
 

distributed among 38 Project participants, wiin overwhelming­

ly represent local project participation. (see chart p. 79 ) 

In addition AID has provided (in cooperation with ISSP ef­

forts and at the request of the MSA ISSP Project Director) 

an additional 22 months of U.S. Study divided among an addi­

tional 12 local nominees the majority from other Ministries.
 

(For a listing of these trips see pp. 71-78 this Review) 

As remarked by Ms. Langley in her "Interim Project Evalu­

ation", these "U.S. participant training outlines are a 

model of attention to both project and individual need."
 

While nominees have come from the MSA ISSP Project Direct­

or, all arrangements have been mace by U1JC and AID. 

Furnishings and Equipment for Training Centers, Model and 

Upgraded Social Units. 

Fund!; have thu; Iar been p rovided only for t-he Demon­

stration and Training Center; themselves. No funds have 

been available for Social nint dovelopine t. A :achodule of 

'proposed 4,X[)&nditurv!; : ol tted to All) b'y '!;A follows.; on 

pages 16( th rouJh1 1H. 

As provided for on pp. o , ii, and Vi of the Project 

Paper uo02 , _ eeo_ fr l.'ctour'rn and otht t rainili _t.x 1e1n1,ei 

have been provided for vxpentsies,; assoclated with Tralning 

Cycle 1. (l'ot a di icun.s lon oT Tralinn Cycle I. : ee pp. 

60-5 and 1 ',2-.17 this p,vIi.w.) TIraInIng Cycl I was com­

pleted prior to May 1)80. 

With reqoa£d to ,;tudent ;t l,v nds only thone anocitatod 

with Traininq Cycle I navt been provided to dato. 
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MSA REQUESTS FOR AID FUNDING
 

INTEGRATED SOCIAL SERVICES PROJECT
 

TO JUNE 30, 1981
 

Furnishings and Equipment L.E. 40,000
 

Demonstration and Training Centers
 

Tanta ar.d Ansuit 

Lquipmtnt (2nd LILt) L.E. 1V,562 

Demonstriltiun and Training Centers 

Tanta and Assuit 

Stationari;s (3rd Iist) L.E. 3,000 

Demonst rat ion and Training Centers 

antia an d As.:;uit 

1urni:,hinq; i nd l:qu i ment (4th List) L.E. 50,943 

Devicnttr,it i n ind 'Irinin; Center 

01f1 Q, 14 Ii".' L.E. 3,000 

t Tratil1)vvio ,;ir in i cI l Center 

T,nti M.%r(:h 1', 1981) 

ind Lquiprment 

D.enri!itr,,t lun Center 

Autiu lt 

Fur~:. ai i L.E. 60,650 

Annual Trailnin ludjet 1981 L.E.104,755
 

(33 11 tnIyn)
 

)emon-itrat iun and Training Centor
 

G hI y (rFvbruary 25, 1981)
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Case Management and Financial Assistance (No. 17) L.E. 17,083
 

Training Costs (Training Nov. 15, 1980 - Jan 15,
 

1981.) Gharbeya
 

Revised List*: December 27, 1980
 

English Language Training - Tanta Center (No. 16) L.E. 550
 

Revised List: December 22, 1980
 

Permanent Training Materials Development L.E. 176,748 

Budget - Upper and Lower Egypt, 1981 

March 5, 1981 

Furnishings and Equipment (12th List) L.E. 11,748
 

Model Sewing and Tailoring Classes L.E. 10,719
 

Three Social Units L.E. 10,613
 

March 21, 1981
 

Revised List: December 22, 1980
 

Furni;hing1 and Xuipment ( 8th List) L.E. 12,194 

Model Day Care Center:; (4 Centers) L.E. 12,194 

'T'hree S;ocial Unit:; L.E. 11,831 

March 2 , 1981 L.E. 14,176 

Pvvtsf'd 1l."t : Detimhe r 22, 1980 

Furni;hinq; ,rid E;,iuiijrnnt. (10th List) L.E. 

Ladies' !;()c1ty for H.alith Improvement 

Chilu "fire Center 

First List, Auqun-t I,, 1980 (Withdrawn) (L.E. 44,210) 

Revi:sed Lis t.: D1'cmh,' r 22, 1980 

Furni'hinqs and iquilraient ( Ibthijst) L.E. 6,512 

Shubra 1A Namnla Youth ceniter 

March 21, 19111 

Fu'ni: hir;i and i:'luipme:nt ( 7th List) L.E. 8,954 
Ofticl,i :; , l Unit I'unctinn.s (3 !;ocial Units) L.E. 9,394 

Mirch .1, 191il L.E. 9,311 

1ev : d LI.tI : IDecember 22, 19110 
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Furnishings and Equipment (9th List) L.E.
 

Gharbeya Demonstration and Training Center
 

August 10, 1980 (L.E. 72,272) (Withdrawn)
 

Revised List: December 22, 1980
 

Day 2,rc Training L.E. 8,101.85
 

Gharbeya Demonstration and Training Center
 

*Whoro the term "Revised List" is used, the amounts listed rofor
 

to revised Lint Totals.
 

http:8,101.85


-19-

FUNDS PROVIDED MSA BY AID 

PRIOR TO JULY 31, 1981 

Date of Approval 

May 10, 1978 

Amount 

L.E. 40,000 

Item 

Furnishings, Tanta and 

Assuit Demonstration 

and Traininq Centers 

December 29, 1978 L.E. 20,000 Renovation, Tanta and 

Assult D monstrlation 

and Tra inian, Conttur! 

January 13, 1980 L.E. 91,000 Traininq ind Equipment, 

Tanta and A;:iuit 
Demon.witr,, ion ,knd 

Trairainq Ceratt'r -

April 15, 1981 L.E. 64,000 Training, 

Assui t 

Tanata and 



PART II
 
Project Activity
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Infra-Structure Development 



PROJECT INFRA-STRUCTURE DEVELOPMENT
 

GOAL CLARITY AND IDENTIFICATION
 

A common view of project outcomes and inputs has con­

tinued to evolve. Included have been new ideas about the 

significance of modifications to the structure, roles, 

technology, and adminIstration of the MSA service delivery 

system. PCerhacc; the .j rcate;t indication of this progress 

has been a growiniq sense of project pioprietorship amonq 

Ecjypti,an col cale te ;s cjL It t-110 1oc,11 level. Ac­ou0,!;, 1ally 

compaly nq thii qiowiq ;en;c ha; ain o)1 oWnership, been more 

opel discU.iSioli .11d explanItI()II ()Iwlysi to fully utilize 

the technical USTi i t IIICC ji)-oVldUd con,;or..vi t with the mis­

sion of tilt project. Also there has been a recognition 

of the need for, anLd a williIn(jIne1 Ss tG di!cuss, organiza­

tional behavioti.i which r1.;ux re modification in order for 

the Pro]ct to 110 MucCOtUiful . 

ind' krnowle(dIell) of mission 

of the Pro ect 11.:; INvlv, , it li1 teun .iccomprlnited by sme 

healthy k,.*pt ic':cTi ,I to whthter, II view of exi-ting con­

stra ilit i, it ,'.i1 1:-,!, ' .tsipd . It i ,cCOmT n).ilei, how ­

ever, " ,I i ,Wllt , t e it l ltIeirc , *, :::i1tu14erlt ,tit Ui­

l o t:i to Ive I ci1 :;i )Iteratlonu 

A!; a more ;,hic ,i view tilt 

'lII' t Sic czlt :'1'11cA 

tby tho ':t, cc:. civc I ¢, ii I tie1 A,'/ Io) i,'/11:.1 luIrl I I, IIIIIn 

at ,ii ltv. I tie Mliii ctt7 of :07 I AtlI .- i. Al Iong 

with tclIid t:,t.1. ilI I0o ¢' o sj it 1,!. k een itct5:.tly to 

bU i ld iii , i ,f li." 'it thies. .jo.lcc, .and .1 Iwillill; lti to 

stru'ji I. 11t1s IIk:. WithI .a le-tlli( 8 - buir-ctl ic.1cy to (Otis l 

the aCtici ec to) i ll , en- t Pr.). t o,b 'Ct IV !,eI 1 . 

COIU41AJCI. IN I'Hwl.i 'Inl1;,c~Gi :T M th 
GOVI:RINORANt I. 

[cit It *, l i ti fll 1,)l lwiuc, irt Ival of tho UNCfit al cI 

teami the 1t.:;I,wi:s en by I:inry ot Its M!;A coll .iqaue 40 4 

Sfincewliat %ell - nft ,irieId vf f'ft , apa.itt f rtim tle tveryd,yh 




-24­

business of the Ministry of Social Affairs. 
 Several fac­
tors may have contributed to this perception:
 
1. 	The belief by some 
that the project was primarily fo­

cused on training and that training should begin at
 
once;
 

2. 	The fact that during start-up, assignments for 	 some 
personnel were 
considered not as 
a part of their reg­
ular 3ob but as an added assignment with expected fi­
nancial remuneration;
 

3. 	The transitional nature of the ongoing transfer of 
MSA program leadership and decision-making from the 
national to provincial and thelocal levels within 
goverrunent of the A.P.E.; 

4. 	The extended period of projec7t proposal development 
involving different personnel with differing concep­
tions of Project Intentions; and
 

5. 	Previous M;SA experIece with Projects of a basic in­
rit tutiona I nature 
 tat hel- than those with a comnunity
developnMent ompha!31I i1 an uncontrollable t'onvirornent. 

Thus Project. orql *.-at l:n lnd lovern,ncte wete kept skele­
tal and !;oIlWhat t out i 1Ve *e !i pro 
 , 	 ldeclt. We'e dlis­l; 

Cuseed, explorl ind! 	 iliecd upon, o)z,1rni.,,|tiOn and 	(Jover­
nanct, w, ,.; 	 I :i ,:i!;, to mc(orooet I I tt-itiVi' Ofro 
deci ion:; iln w( k el uii-d to achie-ve Iroj -t obJectives.
 
In goner,l, the , cI 
hal:;deveilopeId in thilt, din:tinct
 

direct iouir:
 

1. 	At the r, tiona1 l live I th,.r, has bee and contintICi, to 
be a mthovrtoo-r,.i towlard,i .1 Jrvato r rariji!v tf Ilnvolveme nt 
of positi onl.l.ij1d O 	 hastub-burv-,the.' I Vi , thti'r t,'|cin Cal 
or funct1'i{n,i I ,tkwo in tho! ofoite('5,th. proloj.ct, 

2. 	 At the ],vi'! o0I thi' ;ovvrn(r.iov ianofti rt has boen 
maIde to putitho. lojioct withinl the nlrala Ip;urvl w of 
the Local, )1?,'o'tor-0.'.l.' 1 and uM hoder,.,,.t af! Ihut 

ddltl(onal tli'xlbilitywith 	 to 'l ,l , 1taif t ndl op­
orat" IExptimriit al (Modhl) :;ocl.al Unit . aid :.owclil
Servlcos itildto of ,X111tinq Ii, y Itii 
 li*usauand 

http:proloj.ct
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3. 	At the local level, the importance of a mechanism like
 

the Administrative Markkaz (District Office) to the
 

successful operation of Social Units has become evident
 

as project leaders have become more familiar with local
 

conditions, Social Unit personnel, and the workings of
 

the bureaucracy. Thus, increasingly a technical assis­

tance relationship between the Social Unit and the Ad­

ministrative Markkaz or substitute mechanism has been
 

seen as an essential part of project organization.
 

The project structure and organization are still con­

tinuing to evolve in a direction which promises greater
 

support for the implementation of project objectives.
 

PERSONNEL
 

PERSONNEL AT THE GRARBEYA CENTER
 

The Center has been slowly but progressively defining 

and clarifying its functions, its authority, its structure, 

its relationships, ancF its peronnel requirements. The 

staff sitructure which has evolved consists of the following: 

Center Director 

Up to the I dd,&1' Ot M,,y, [97), Mr. Matmioud Abu Shahba, 

General Director (AI the Mode eya:, served as Center Director 

on a part -t Ime 1i), I . IHowevor, he wat; very much in touch 

with the lPro ect , wa,; actlv in all major decis5lo*s , and 

was suppurtiV and available when needed. On or about May 

10, 1979, Mr. Abo Shahba retiie(i from his osnt. as General 

Director of .;)c:i(l AZ fairn for Gharteya and .inklned the 

position of Centel 1)Irector on) a ful i-time111 bali. 

Cent o eiu oty 1)1 r e etfr 

Mr. Attiya ';hat v hai, ,vvv i Il thin posit lon (4n5 well 

Chilian In th positin ( iet the ;),Ial Unit iand 1ocih 

Sorvicou Dev Iopdle-nt :,vct it It. 1' m t I 1111t to t 1114. het has 

aloo) carriedl 4ot anhlfunewt-tn for the Mer'i.)The 
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University of North Carolina has advocated the assignment 

of a Deputy on a full-time basis with sole responsibility 

within the Center. Initially there was some confusion be­

tween the central and Governorate offices about tile choice 

of the person to serve as tile Deputy. Although this con­

fusion has now dissipated, it did cause some delay earlier 

in tile progress of the work. Mr. Shefie understands and 

is thoroughly counitted to the goals of the Project. lie 

is enthusiastic, industrious, and brings needed political 

skills to this position. 

Center Staff
 

The Center staff can be divided into main categories:
 

(1) Program Development, and (2) Administrative and Pro­

gram Support. 

Program Development 

Staff positions are currently assigned to sections 

which parallel the dual -mission of the Project: "Man­

power Developlment ,nd Tra ining" and "Socia1 Unit and So­

cial Services Development". 

a. Mnp(ewi-r_ De_ _ e 1lpM LVnt Ind TI-. i n {ec t 10 ion5

Mr. F'aw:y Abdel M 4'urwen .erves: i:; Chief of this sec­

tion. Although he beain on % p,:rt-tine bals, he soon 

became fUll-tinc. Mr. ,awzy, while very intetested in 

training from the stirt, possessed none o! the formal 

qualifications which nomally would he asnociated with 

the position of an educational developmentt. specialist or 

admlnI!t.raLtor. lie hat;i,howevvr, shOwn a nt ronq capacity 

to meet the challnq . ,ond to grOw on the job. lihe I: Imag­

natwive and re sourceful. Cui xent 1y two prc(,fte; I ona 1 as­

sistants, one Adinit.ltrative ;,cretarry and one !vcrotary 

are assigned to work in thi'r section. 
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Administrative and Program Support Staff
 

The two major staff positions in this category are:
 

the Financial and Administrative Services Section Chief
 

and the Information Chief.
 

a. Financial and Administrative Section
 

The Chief of this section, Mr. Boutros Boutros, has
 

proven to be quite able in establishing and managing the
 

necessary financial record-keeping and purcha.-ing systems. 
He also works very well in a team relationship with pro­
gram personnel. A Housekeeper, Storekeeper, Assistant
 

Accountant, Secretary and numerous custodial personnel 
including cooks, servants, messengers, drivers and boabs. 

b. Information Section
 

The Chief of this section is Mr. Saad Abdel Khalik.
 

A lack of clarity and coherence in the functions of the 

"Information" position existed in the overall project 

from the beginning. Initially the position appeared as­
sociated with the localized activity of the Management 

Information Systems Project with retjard to record-keeping 
and Manaqement Information Systems. Ilowever, aince these 

activities are an integr.al part of the Social Unit ,ind 
Social Services! Sectien, why it. was establis!;hed a-; an in­

dependent ft'nction has never been clear. Accordingly, in 
both Gharbeya and in A.3suit there was a lack of direction 

for both the Inftormation Section and for the staff respon­

sible for it.
 

In (harby., the issue now appears to be res.olvd 
satisfactoril y IT two ways. 

a. Th. :.c('tion I:; ncw resp)on, ilble for deve lopintj and man­

aging interpretativ, ;redia aid., and resources which are 

neeh~d by both the Masnhtwr Develeiment and Traininq; and 

the S;ocial Unit and 5tc 1.1Serv ices Developst,hzt SI.ctions. 
Thi t funct ion 1:; Idnt iiled at the L,,,anI lt/Cttur c es'1­

velopmnent Center. While the prhttazy a,,tivi t t dat . had 

http:integr.al
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been to provide the backup for the Manpower Development
 

and Training Section, it is hoped that later this tech­

nology can become an important programmatic tool serving
 

the Social Units; and,
 

b. The person who serves as Chief of Information also
 

serves as coordinator of the Case Management activities
 

within the Social Unit and Social Services Development
 

Section.
 

In addition tc the Section Chief, two Librarians,
 

two Audio-visual Technicians (all previously untrained) and
 

a secretary are assigned to this Section.
 

PERSONNEL AT ASSUIT CENTER
 

Assuit has experienced difficulties with personnel
 

from the beginning. During the first four months its
 

Director and one senior staff person resigned and were
 

replaced. Still it appears that all senior staff mem­

bers are assigned on a part-time basis. Job descriptions
 

were discussed for the pf)sitions of Traininq Di recLor, Re­

search and PIlanning Director, Information )irector, and 

Financial Director. Iowever, SI-aff oV,, had difficUIlty 

in adhering to the tuiicticn. ald dut iti de,;c'ed in 

these s t tele ,It 

Until hel t r U.S. study , part-t lmee statett, (. orne 

member, Mr. 1'aye,. ifiridi, :;vi-vtd ii thret. pui';t.ti : 

1) DePUt DIlI.ct Or, 2) Ch tl 11 MA np, ,wer and 'I'r.Inil ,7 

and 3) Chiet of ;oct,i :;vrvict,!. 011ad 8 al Unit 0Vevelop­

ment. Althoti,;h part-tIme anni !itantf with I ''i!ie.r ,ulit11 1­

catLions have! ie ln app ) intr d, tht, nhort iIt. )I !txll-t !me 

1isnlor stalf hll pteVent hiw'hw periOi ; with 14itoier 

sikli lIxml~ Lexxl develop. d andi aUprrIlat el'' xlti L.. 

Ttt. :I I I1('111-e im. of hi' Ier A rildl i, rol I t f - lit'1 lil o 

r'Ilect vd in til. ' .- I t taii j p,,,llivi. itI I-j -

pouiliblJe to0 er itl ata adi , it f eu lt lll Anititl , (ron 

Ollthe Illlie 0he le )Itilt'ttMitvv.ii.n'dCn 

W ill, * ) I li 'ttl i. I.O*I lie M',uia.1 tt .tIt rt"ont 

tom D , . :h.iait, ,javai Pai7<l'hfJlll ii a iii s tinit, tOl~rmi;,t Mt 
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the Project, he understandably had only a limited amount 

of time. This proved to be insufficient for the leader­

ship requirements of the Project. Mr. Latif, former In­

formation Chief, was reanisigned to head the work with So­

cial Units and Social Services Development. Essentially 

however, a few people have been attempting to carry this 

complvx Project, ot a 1t,,,it-t.jIe b,ais beLtween tht-elves. 

The hbottom line is that there continues to be a shor­

tage of qual1ified people' in the M(Adhreya and there is even 

difficulty r"tanll in; exl stlnq statt. l'uither, there appears 

to be a re 1lict nce. In As!nuit t() *In)IOyill (I I eOJlt' t 101 otl t­

side tin, Govi-1,* ulrate. 'Tth Pru).ct. in A.;! Lilt , t1tWieCto e, 

suffer!, frtit (,) a ,.hortaq. ot q al it d people to111 expedite 

the work it thu i reiturta which It, ncit-d d; (b) t It llure to 

fill key Ptoject ,(anltions ,1nd (C) an inability to employ a 

crdre of initructors from Asnult to work in the trailrinq 

prog ram. 

It wain clejit early in the l'ro)vot that rare ta fectlve 

plan in he itl. ,,rid p t lr t ato t Ialtn lt ' (i-)tiatthteLet ot 

intent !t ,'it inn. ini A,!,uit w a,,ill hive .L.ilrttl-,. 

° 

All .titi P+ Wi. 'Wle 'I tht tti , liil It',' 1 t tin'li ini 

unthd e l tx:++ ,: +l I,+1.,i't I 11n-1+ 1 *, tlCt~~.l+it 

W21re. hteld t It t, .C t ,,.i ,e t , e tui t.! :+itottlo nl 

(a)l i th t , i t ii'+ tt +:, i.,i j; l w ,ttel u|, it from 

(h , 1.. '. hli ti 'u.; n t/ r ai++,, .t I 
()i - [l ! t '. + " " r; .l '+.1 tO+l*3 t t:nA iiti t...+''th 

lsevel.1 I t i . . - ; . I m, m I*itIi'lc- 1r to 

AlbI At t : Mle0Ie It. h Ihl, lp t a c+41 vll overslthlI." u to 

ti I , 1 '. ! I ' , -i !!t 

Q) L M Ih ,alJI w 'l l: J'li i i4/i 

(CIr+a1+ it- l,++,"t zpl,ino, ihlp to IncluIde two or 
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(d) 	Have thu Ministry of Social Affairs recruit a special
 

team of workers from outside of Assuit.
 

(For a further discussion of these four points see "Annual
 

Progress Report, June 1980," pp. 19-22.)
 

To assemble the staff in both Gharbeya and Assuit 

took much longer than oriqinally anticipated by the Ministry 

and by the Agency for International Development. It is dif­

ficult to overeiuimate the time required by staff once re­

crulted to achieve a workable understandinq of the goals, 

objective"; and implementation requlrements of the Project. 

Nor did the' oriq1nh.1 Project proposal allow sufficient time 

for traininq tnld ;prparatil o1 ('Center staff once recruited 

and on th! job. il"i ',tat f Ileparatlon involved on-the-job 

tra in1nq, helpipnq individual!; to learn rejoiI ulments o the 

Job and to learn to work independently as mnembers of a 

teamn. 

To daLtt,, s;taff have lvarnxt'd to work with lens internal 

turf-pritect Itn behavior. Mcbe'r:i of the .itaff, senior and 

)julI l, ilyWl ,' C.e,11. t) Iex eltV et'hoW thei r i'i 't ve func­

t 1 uns r ', nt,.,l ,.Ich ! hex . .:t!.o-' hive ii so !earned 

to . xrh th,.ll W, lk with I qIrtit'! jI.b1 ,.rl-:iOVIO q 

o; ltli!t ItIn. tri'xIvoi et ho:I1,1. ps;. 11)t11 thls objec­

tive with ,.hxt . ,tl,*i itr Ill sn 

to to ,,i.'.tlt (,o (.15? 1I,;s ol , se, pp,. J2-34, Thin 

ih.'v I o.w) 

;IAItliLIYA '2T l
 

In lloimothnl-i .1! Ii *i hifi; .1 .'xnnot mirziacle, the Charboya 

Ceiter 4t, eoli I Ial !x , I , :Ix .1 [I liy which wais un­

at t r A I,tV., I. -I .Iy. I ly 1 ijh.l t,t irl li,l ;,"., and 1oid­

ly ArT.1oleI 1- .1 il 1 Lit* 1,i it .io.xi :. indt 

With i.ally 1,'n11l tli .,%tI. Iu h ix Thoti, lit I ta . 

UnCA 1 !sxL I 1.it , 1 I'A xll'ii1 li
t 

!"'. C,,Itvt- Iw i. -I l.ti,47id 

Ity xItw T'41 I I l V 1,-l%I JI.,, .114,1 . '! .111o , 1:0'1 l ";7 ! I Il1 

6 ,:,, Wko loj, 1 -'.1t I4, n W 1 1, 1i11 1lit? (,iI ''kj. 'I II 11j,1 1h :; w k 
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remains to be completed, the Center is now attractive and
 

functionally arranged with adequate space for the scope
 

of activities anticipated. A new 3-floor Reception and
 

class-room area is under construction. Plans have also
 

been completed for an additional floor, ircluding a So­

cial Club/Conference Hall, an additional 5 bedrooms, and
 

an additional bath facility. Included among the facili­

ties are classrooms, offices, dormitory and eating fa­

cilities, and a learning resources room which houses an
 

expanding library in both Arabic and English and the
 

audio-visual materials iu'ed -. Thein elf-insitruction. 

staff is understandably proud of these accomplishiments. 

A:;2u I TCENTERI 

In the beg;inning, tilt Center staff had no place to 

meet and work as a group. It was March 1979 before the 

Technical Advisor had ,Inoffice. It was not until April 

1979 that, a firm dec1;lion was taken about the choice for 

the loca t ifl '.e Ce:ntir. E:vezn 0oecont roveriyof about 

the chil1. , .i'Ct.ihi. tI) tche ha ]din, * larlifcat tll of 

fundin;q e,: tiztd ()I t-doll d z 'ri)vtlonsan(f h SIalt o 

continued to CA,' hl~rya IsI ,ett iii thte [ulldiriq ready 

for Ul!ie. a trl tlrilrizthe Ctlltel ,11. atlll 1 iCtJMlpitO. 

h: cfl-A planieiid i 1:-t har , /hltol la 1ii':d. Wht-n 

pleted, thl ,-irWt1,1wIr Il t'dt(, i,ldeirt l 

arid dilnri I a t 1,lI.I llI 

h, IIThe I l..w j! iy ,:1 (a ljie to tlia.I ineral 

". dedIb een -,ilew, !.tult iii; III d'e l i In I 'llI l ls I ii ,'ne corrurro­

ditlie . T'h, re.rr.zr1i 1i tht,.e deilryri no'vt h een clear 

although distinc (, r2.iICf If) ad uriUiriC.it leirs dlfficul­trem 

tieot certainly flt rihrt, to the' roble'. 

http:uriUiriC.it
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INTEGRATED SOCIAL SERVICES PROJECT
 

MINISTRY OF SOCIAL" AFFAIRS
 
NATIONAIL LEVEL
 

STAFF AND ADVISORS, JUNE 31, 1981
 

Dr. Salah El Din El Ilounossani
 

ISSP Project Director 

Mr. Omar llosni Mohamed Lssan Maher 

Deputy Project Director 

CENTAL TECHNICAL COMMITTEE 

Miss Fatma Bahei El Din 

Dr. Sdlah El llozmossani 

Mr. Mohamed Abdul Meneim IHashem 
Mr. Oma.r lo' 

Mr. Mos ati| Mithl 
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EXPERIMENTAL SOCIAL UNIT AND SOCIAL SERVICE DEVELOPMENT
 

"In a third stream of activity, the project will test the
 
provision of social services through a conununity develop­
ment process in 4 social Units .... these Social Units
 
have become designated as "model"Social Units. This is
 
unfortunate labeling for they are test areas... Within the
 
project, provision is made for testing alternative methods
 

" of 	delivering services. 

THE CONCEPr O" iXPERI EUTA!. SOCIAL, UNITS 

The ISSP project IToposal 0020 calls for concentrated Social 

Unit development activity in four Social Units, two in Gharbeya 

Governorate and two in Assuit Covernoratte 

These units arte i ntendhd to : 

1) 	 Serve as a field testinq 3ite for the provision of Social
 
Services t a development process.
it'iqir COmngmtriity 


2) Demonstrate ,.,rvic, iSLindairds; and
 

, t t 
3) 	 Provide field ptaii't ice Ii? Illt 10; for ISSP training and 

developrT ent projrwi . 

The proposal qpte- (n o to !-,y' "TIhise :;ocial Units have been 

desijrnated ,rt; " il.. : i.. I hi , ." Thin li untortunat e 

label i n lif. . t., II,.-, %If, IIi Jiit , 11(t "T . l ", but ,]4o­

graphical lent oii.iti. 'lTin, "4- I.rtut th , l n i ? II)e viifwed 

as a field l,,borst ory uii pliw ti dena',ji ,inil it-tt ,tlterneativo 

ways of providikn; Ir')rov.d twIvlc,., The' tel,"'lice in to the 

HOW - to th,' "TC'IT'L( 'i lrivolve'd II I v'1 All fe -fi't iV , 

efficient and Ii'empollu 4Vi :,,'iall 11111t . The 1i( tit, Is uporl how 

to plan, d,.1 ii , I,.,.lI,, t It-r II it 1. owtl, hri #- v't h t t Ions 

of the !;OCial Uill . Wint in i I ,e repic li tid In it #, iithi |O 

loqy Arid,serVice to i Whielii t . .lJl n d. eprt h l they , r , 

to niti lar t' d Ilir rn "111 t I , .w li lt ' . htl jitrelf? t-dti,, the 

terry "Experlinlit a 1 ;oIlal Unr1" In pl1-tite ale1- to N' ocial 
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Unit" and is utilized in this Review. The sense in which
 

the word Experimental is being used then is in the sense
 

of "patterns" for the application of the social sciences
 

to the operation of the Social Unit. Because it is deal­

ing with applied social sciences, the test of tile experi­

ment is the effectiveness of the services within reason­

abie cost constraints. 

FIELD TESTS
 

Within these Lxperimental Social Units, the project pro­

posal suqgests field tests to proceed along three basic
 

lines:
 

1) Need; Determintrit ion and Priority Setting. Resources 

of the Ministry are riot unlimited. Money ind human ef­

fort are larqely woted when spent for a given purpose 

when, in reality, it is insufficient to achieve that pur­

pose. Thus critical to a rational development and ad­

ministration of e,,,ivices is a ;yst!m where neeus are identi­

fied and valuited in a 1jIlcal way io%,)lviinq tie parti­

cipat in olf tho:;e who art, ft!e-ted, blth ,i!; p(tenti al re­

ci lenit i a'id 1!;i oVltl . lkikw .iP, tht'!;e p)CL'l) must 

then eXIt (,!!; t he Ir jud(Jenirit abhout which1 of thtieue needs 

should be I'.t-t I i t lie re!I UTc;AareO Iniolf I I e nt to) Illet 

tLem all1 . 

2) }ervinr r e' I'e'jle . It care and edUcition )f y(runq 

chldren (dIrI1ii' tnho' Iiy 10 a ptlc) Ity In aItUnit;cial area 

which hi:, a ymnl child population of 2t)o who can benefit 

but the' lI(ca1 Day C.arev iervicev only :elve!, 'I) children fro) 

this totail, what -ther ilterriative, co!;t-el tectlve, way can 

be found too e.rye :!)(re of t lie, rema I ni bO not cur rent ly 

beire tietrvtel'. 1ow *all vio t v t I ,Itir alt e'rniat lve' services 

be deiveliopd Wit bin the'rotilc' avail a1ble'i 

eIf-i't dlu(:,3) 11vi:jlint' I v , 'o . II c re,'i ind t I n of 

younq chldiviri i t,. II , icliIity lhediiilr nI ilay a IbtI program 

content i te toh) , -'ve')lpn'r t 'xit l dy|gch ,I eld f .- ist 

U 't" Iii h.wC11" *e' ''Ie' b 'I wW sIIr1u!!1o ir ltds, and In what 

aroau C.111 t II ui1 4ved ' the e -d qual Ity?. be 'p I 'eet ,' ect 
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If the incidence of eye problems for children is much
 

larger than what would normally be expected, requiring
 

acute medical attention, what can be done to reduce the in­

cidence of such disorders?
 

These field tests may be conducted under the auspices
 

of the Social Unit Staff, the local Community Development
 

Association, related public and private social agencies, or
 

other related Ministries. They may be conducted by indivi­

dual agercies or by a number of agencies engaged in a coor­

dinative or integrative relationship spanning several 

Social Unit areas. 

THE CONCEPT OF UPGRADED SOCIAL UNITS 

In addition to the 4 Experimental Social Units, the 

Project calls for the development of thirty-two (32) other 

Social Units, referred to as "Upgraded Social Units". The 

difference between "Experimental Unit,," and "Upgraded Units" 

is more in terms of magnitude than kind. In a sense, all 36 

Units are "experimental" in that, new ideas and new methods 

should be tried and teited in all. Upgraded units differ 

from Experirmit.l Unit; only In that the Arl(ont ot aSniS­

tance provided under ISS1I !;[ponor!,hip to the Upgraded Units 

i; more x;trict'd thin in Experimental Unit!; aind the level 

of new Ictivit' , It!;!;. I:51' work with Expori ezit .l uit. ; in-

V) lVei cOntlnut-d evy,#-lopiient and a!,!i,1:;atin(Ct thr ooj,3h1out the 

Pro ):ct ' Ii fo to a I ll rinqe of -;i viconi and o,.vi ce :.itrate­

gjies wher ,k.; a' n with Upgtided Unit; 1:; tocrned onI lainI 

a few a r , in ach Unit and differn from one Social Unit to 

another dependinqj on local1 prIorit i-e and nvdn . After tile 

Initial I1S:'A input .,'I Units are expected to o e their own 

resourc, mi and idoan to carry on further dove lopment within 

tt ir own art. 

There are, howe.vr , certain arvan where Experimental 

Social Unit and Opgraded 'clal Unit dev.'lop,''nt. are en­

couraied to proceevd a lonq nimlar Ilinv:e. Thei.v 1),biic areas 

are di nco . inel under t he hevadinq "Gitln| I':Incillen" on pp. 

42-44, thini II,'tv 'w. Centln unlti i ,,fort! il't t, ( ' e xerted 

by the and !A oticlal!; to) oicour.-i(gi thi. ipplicationini 
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of these principles throughout the 36 Social Unit Areas.
 

Successful application of these principles, wherever ini­

tially developed, are to be carefully studied for potential
 

application and adaptation to all similar areas.
 

EXPERIMENTAL, UPGRADED AND MODEL SERVICES
 

As the project has evolved it has been necessary to 

develop additional concepts to facilitate project implemen­

tation. Four of these concepts are: 

Experimental Services 
An Experimental ;ervlcc is a s:evice whici ther has 

not previously been tried within the Social Unit Area or 

one which, ,ilthouIh previously otfered within Social Units, 

differs radically in intent as well as implementation from 

previous efforts. Project intent in e!;tablishiny such ser­

vices is to test new service ideas and methods for use in 

Social Units.
 

yIjjraded Services 

Upg raded Sey vices , on the other hand, refer to tradi­

tional or basic !i,.vicesi offere within Social Units. 

lere, the Ilttlnt I Ii 1l ot to create a new ,;ervice but to 

raise the sit .nda i o1 imnprov,. the effectiveness and offi­

cienc'y ot '11 exi l'.tlll, t.7ViL , 

,",MJ] I V(:t0:Seiv I 

With the M,idt,I rV c', the 1.551' i It t Tmpt ln to dem­

onstrat.e the I .ll p(.otentaLl ol .1 sI idea and tovyen tivce 

illustrate the application of fundamntal princi, lies which 

may be inftearated into plans for rewly InItiated or similar 

upgraded :in Ices il tthitr unit . Modellrv ioc i. a roa 'Th1, 

Servlct,, it !itn it-m i!ptcts, inay alnio be vxp -lmental ur up­

'jraded aid involve the tst in; of lew tol ved ideasiay linpr 

and t echn iquen. 

Therefore 'fit! ModeI :Service In rel at ion toc other !ier­

victeh han ulch !ho ilnti fuict ion an t.ii 1xperlilenlal !;octal 

Unit Ill rlatlni to th 1i55'. In ligt i ito thls intent, 

it in nocto-tIlly that s t a fur r ch t o'j a"Inn dellons t r it, 
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the highest competence in job skill and performance. They
 

must be carefully selected and adequately supervised in
 

order to serve the model demonstration and training
 

functions.
 

Special Projects
 

In addition to the above categories, there is another 

category of service development activity which in practice 

is referred to as "Special Projects." These Special Pro­

jects are service development efforts which involve basic 

services essential to the well-being of people yet cross­

ing a number of Social Unit boundaries. It would be a 

grave error to presume that all needed services can be of­

fered effectively and efficiently solely within the geo­

graphic bounds of a single Social Unit. These basic ser­

vices are as essential, and in some cases more so, to So­

cial Unit effectiveness than those offered wholely within 

a single Social Unit. Such Projects may be funded wholely
 

or 
in part by the ISSP o, simply provided with technical
 

assistance and/or training opportunities.
 

SUMMARY
 

It should be remumibered that what is being sought in 

these units, are "Integrated" services meeting the real 

needs of people. Thit; i !;not the s]aTme as d "Comprehensive" 

Social Service unit with all ,nervice-; under one roof and 

a single sponsor. Such coiaprhen. iwvnes in a single unit 

of government fail., to reflect the present and hi storical 

role of the private voluntary association in the delivery 

of social services in lUgypt. 

FO) DUV LO I'!M.ENTPOTENTIAL AR;A; L OF SOCIAL UNITS 

ro improve the eftectivenos and efficiency of Social 

Units and Servicv,;, a nmLerur of areas have been considered 

for dove opmtnt : 

I. To inveit ilate, iniw-iii, Int,,pret, and updato ne(dn/ 

pIoblem/r e'iou ( !;0o11 (111nit areats as a as i, for 

piogam~ p laniti nd *odeve 1o1ont. 
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2. To monitor and assess the scope and effectiveness of
 

services and related factors such as administration in the
 

Administrative Markkaz and conditions in the Social Unit
 

areas as a basis for improving service delivery and utili­

zation.
 

3. To initiate and facilitate involvement of Social Unit
 

area residents and indigenous helping systems in: a) De­

fining problems/needs and in establishing a system or pri­

orities regarding welfare and development objectives; 

b) Taking action to achieve sought-after objectives and 

c) Resolving local problems which are amenable to com­

munity action and decision-making. 

4. To modify social welfare services and/or develop alter­

native services to: a) Expand coverage Of the target pop­

ulation; and b) Achieve a satisfactory level of service 

effectiveness.
 

5. To improve the administiation of Social Security and 

other Financial1 Assistance Irogra.mi through: a) The as­

signment ind trainlihI of statf to stpec ali e iii the admini­

strtLion ot thehs A iv iCL; b) The dove lopmitt. of outreach 

efi ort!; to t-xpait C''.Jle i , to t i jiblo pertons ; a1nd c) The 

Developme.nt o)fpiocedurv!; for ,'Cut inq and integjrat ing so­

ci al ntrvtcin to ,.en aid the ntandardtdopehuncy ratise 

of living. 

b~d¢' l tuavolunut(. T'i [)I'- t.'chIiim ,l, T " 1() y­

tilonn and o' hit'l to: .0 I n.11t I," t.ige't pjopu­htoijir; 

lations,; h) Id,.nt y w' i vici pitljl it lo!;; ) Id 1ntilty rt­

qour ces (teclhitca , piog:laxiratic, ianpuwer) ; d) Proitote 

coordinat ion and Int.,lratLion of !;ervitc.eo and rtsources to 

Improve .'rvlco, ,ut coit: and elficlincy; v) Itilt.late and 

Support atf I ,ivve1lupinent ; f ) EIt a h I Ih c:c umIIi ty educationi 

Id g) 1i lect tel', l'/ utI i z (I it I :en p It icIplt Inl. 

7. To duvauloj with the M~atkka. iid thle :;oci.,l Unit, volun­

tary' a sociat ilOi and otht!i !4t*ctoz s (hl tlh, education, .ig­

ti and 

50lq1 ces5 toCuse3d Oin h0pi nj with the Irdd 1n0 41(1 1d of 

the Individual iritl/,r family. 

ricultute, %t.)-ytem ter courlInation Integr.ating 

http:ervitc.eo
http:Developme.nt
http:Irogra.mi
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8. To develop a process and commitment among voluntary so­

cieties and governmental programs for a shared funding ap­

proach focused on recognized community priorities which grow
 

out of the ongoing needs/resourcei )rocessesi. 

9. To study, design and iiplement: ,i) a more functional 

assignment ot human services manpower, especially social 

workers, b) more pIoductive manpower UtliZ.ltion .Ind c) a 

manpower development cuUrl(21CU urn .1116 traininq piogram. 

10. To plact, 1,rlority Lujoi mnlt t-di:i pl illry lPO)le'li­

solving eltort:i ui1nn; dituIzenlt et O .e. , he.lth, ag­

ricultUre, Oud Clt1i011.11, Ctc. 

oItwe'll11. To promote mioi c eflectiVe . !:JCtiln1C-it.lullS]ocial 

Unit ,11'0. I 4!;i1 e lt ,llld wur) .e'l. Acri;ird £e uo tI thl. VI 14gO, 

towni 't ,unc I, IIt kk.a: , I rlI'Ito At V .1i1 li t ikii.iI l'A Vt I5 . 

Undboult eIly, the I *llc m,:'y Lthur .1 e.l:, ',et to bet con­

sidered. t ainly, the lIb)ve st r.-tvJ.eli, tiken individ­

ually, ri ne.w. thenekl :1I.1'IteJllei fo i anot. Collectively 

power!ul Inteilventi,11 tool lt hel pinq t,) ilnLittlti ind/or 

rdise the ty' teI l''Id l 'trl tht famlly.oU,11 I' i t1 t thl* ill.1 

A I .I live q.telT) ,' I.Lt )) lIeu. i v( uIpul for 

tl' 1 1joLI 'tI I 'It' i'e I ". t 1.1ArvICP t .lil '' .ii 

way the ?J.i; v1.I,'a .2) a. 1tVe an 
f'u.t 1()Ilti Il!l . ;; U,'!i I 1 1 } ) ,1.111I %II ' Il o I .t I Il I Cj 

Ilt I oil.h! I ' 1th Iit :;" t' lt: ', ' ; c I 1i 1 l 4 it lli t. be­

twtrell tl , 1.11 Xilt I 11i' t el Il IJlll! : I) I'I , .11 .14ll(l 

:;J ' It"! ,Ir I 1 el) ' 1, 11 .1lid ,,l I it I . ii A 'l 1, 1 t ­

[t ts D)e"M 'lh I " ) I Iliahl ,a: ; P,) 1 t. .11 1.*1, l| .41.1 CV 11,; a ', I 1Ii 

I) C i iullI I t , I I tv, I.'' li t .ill 1.141 " 11-11 1it , 

.Ili tO", = acio, t of2. At, iili t.vi't )I H, , I ha 4 ,4 tit oln 

the f 0.l.1,I I 1 1 ' ',It f it1 )te. i,a I tII, a tolve pit'101 mb 

http:Clt1i011.11
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of people; and b) the responsivoness of services to those 

needs, is a major factor in the success or tailurc of pol­

icy and planninq function.-; at the leve 1s of the Administra­

tive Markkaz, the Govurnorate and the Centra l Offices of 

the Ministly. 

4. The tClVt't1IIn, dCvoILj ItIUnt 1nd utli at 1on of Social
 

Unit itaiff IS )11C tO tit! mIotit critic a lpro)J]ct mirla(lement
 

f ulct t-o .:i It I± cleiar that thU proO)Ct ,J),l 1:U sUch that
 

without 4Itlulict Ion to a1 ±1 it'it Mid cliiat!e ot cxIerillietnta­

tioli, Ci1..il t1v1ty alt illi tv it-In id to 111(di11icaitliun of old 

attltudet. ind 1whavioz by it.i -t.itl trid lcador!r hip it all 

Iuvula, 't .4 , tlicult, It WA iz'j!,,;1bli-, to ichlevwill ,1w 

its uh'bJ't Iv ,. 

S. i-11. }' [I 1t'V ilcIt 1 Ccit 1 ,L) pl)IOMItr " .lld Intervention. 

6. Matchlinq tie ,i1-e of re source allocation to the priority 

Of tlu ried .11ld to the Cxlxvctud oJULtcoInO. 

7. Coor ,t1riIi -in iritt'liitit It -f riultl41 " services as 

needed by thyNe 1 I .I 

8i. Maniiq i. j £- %, ,I vic .. i..u and serviceg 

tut.l1--ation I, wa.d..i, the. ij',lclI 141 it vl . .ini client e.*LIB. 

9. I'l hlZ4in h i .I ' i .3 ,d IViL C t II U r 4 

dlbal, illy.

uu0.u Af I ~!t ~ tu ,1u~n ' ; or 1; a ti 0.to~U I tcIi 

zo.. 11! l1t-, :.Ir I 11,4 t justha I thaet'j iuu~c Ai1 jlI - s(di10 tj1 .11Thi'(*h l= :11" o t :- : I tit* Iy' l . , I 

Whd, I; ,;.1!,,. ," : ,-31 .1!Lt1. 11 1.1't h II I r*ti --llM 

Ct ioiD ahl1 Z11!,1 "14 I Vu . Ii .1" I,4 t VhJ V 1~ 1Ii- n .4 W. Ii 'a ,*, t l .i 1 1w .1 14tuV. 


It d bC.-0 t it'. !.-i -~ a u o 4.1! ! i t "
 

I , V - 1r4.'u l :htt'.IY' I, IwI, 14 l-. 

tea44 F. . 11 al 11 1 1. 1w I 1 1 14t:'.. 
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WAYS IN WHICH DE2VELOPED SOCIAL UNITS 

MIGHT DIF1Eh, 

FR~OM EISTING SOCIAL UNITS± 

ExistinU Social Unitt; 
 Doveloped Social Units 
And 
 And
 

I iia 2 1 1y to In!~ reuon si ve to 1-.Ab iity tot identify current 
thht-xp're.--,cd axnd unvxprceified litcd-i of! area both e±xpreissed
iiteid: ut pleopl e livi1211Lind 'Ifnd unnxprvs.thvd
w.ork i Ii the Soci, 1 Unit 
Areui 1-1. Antd tohy llvo p and. 1mplevient 

[2 11! it~. f.t .111t'w thIt:.c 

.. Tendt~ t() .!iph3±iie t*4-t)jnIttrI I2VI "t.. 1tNo iIVI til.a IW Ithin1 

tttid tit lv du -il l 1 tI 

3 . :.q-vict. ro , r.i lti ttit vel y ht. :1 3. 1 inl .ilteill'It ]A.'. Wa,,f. )I %o~rv­
tht.l .e[h WI IUIited .AI'l c:'uld IlII, 'i~qnltI .121ly lai.;cr piro­

,it ill 1112 i l' ~ 

ji IfI I2 -. t It:.1 Ill. 't 

lit:' AtIj.3 AtINAed :i'.t, '11" f1 I' I ' 

AN't !11 I', 

.I r-q 

~. ~att4~e~notliveinM ~!~! w.:Ifti).c huiroaS. 

U~h 7 ItLn 5%tti It £ . tdd 
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SOCIAL UNIT AND SOCIAL SERVICE DEVELOPMENT EFFOR~TS 

GIIARBDE YA 

The Rural Experimental S;ocial Unit in Gharbeya is 

Shubra El Narnla , locatett about twenty k iiometers from the 

Demons~tratio a1ntd Trant i q Cen ttor. I t i,; an ol1de r Social1 

Unit and urc which has; ubviout;,y dvtt'rioratt-ud ptu-Iriinati­

cally as wil l t; lit itb; ptlI'lllitle!. Its; tacil­

±t iou '1t4 :Jt.til 4II t a l it ll livit hIt I n'.11tc oa 

Utljall Lxpm eTtt l . Pl2it I- FY tl, ,i .1lw :;uiaij 

h: Pi 1!;AUnt c1v 1 i by Lu t~wpw- thebii Aiitu 

P an. ~ h~ %a[1 i It,1 le 't lilit i: Vm l thc! i orle 

to cti 11th] ' iil 1 ,!'1t !Ieja t'' Ie.1'-wliatllii 

tro thettbl'.i' It illwl;Al1. I oi-i.' I I Il.! j 1 i tt11 IL beijj au tt 

4ndz rv:t , II. , !l Ia. I it~ ttIItiI J C , t . (I vlit ,~tx 

adu td I t i ~'!,l.1: AuI I,1 t [I ,I;I- A I. a lt lit'l-1 

5pt.1 t . !.m I it IIif Iar4 !Ili v~ld atutc144 nu 

IlT I "[I.A~ fia LJ4LA! IE 

AI o iprac !lit, itu('tt!u fant and 1rexpan 

IIv t. y tiQI I t SCO4nIa rem-I-I r a ! iIit Ccttv Cyi Ii 1:-.Z'. t h i 

UnTe a 4tpr4tltttod to ttn! luli 4tn,1ya)C~ h. 
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introduce the concept of "Social Service Aides." This idea 

has the promise of being able to utilize people with leis 

formal traininq. (This situation, part of a larger man­

power problem within ljoverIsnon ta1l institutions, has required 

a strong ull-the - Job t rain inqoj prolrali. ) 

Tihe a5;sWTmt l)ll 01 flow It~npolliIihi lit isl by the !social 

Unit his Tineajt 1c101 !ict-d 1t5J)L)1151hl lt,.'; f l staft f, rusult­

in(] in im r)(JItalFt 1'0 tt l i:si0d .Ii 101- OxXtIlo : ho)w to 

rewiod wrtk.,: I tr I ricrt.,i t,; i (lI1 t h) l amount. oI work 

they it. e x[,t C t.,,t t,, :; (2) tht "4t izi di , the 

work whilh thl y I ,.toi)im ; j,it (I) tit r1 :; ;ilities 

WhtCi' IthL-' a. .\ 'td t' m ,ri aVll', t he -c'cial 

Uni~t DI1rect ()I t I 1111ist 1w 'Al (IIUl 1 y Idkirvssed 

The pr I tr u 1' .11it 1itit'I11hilt11 L)It !1oCialj dI!e lop­

ment, one of t t, thire .i , t i o,,f :lVi-'! offered by 

thL Ministzy 2 Al. wltinll th ,h.t MOdereya,* 'ii , ' '. ,',b 1 

hdt51 tl l ik it , t I I I I 1tt I 1i, 1 ,I !t lt f iot 

atitih t, io of.l ,.t. !1,1 t I 1:It1, t I.. I ! wI , I ord y
 

ba !etl .1 t uIit~ ,.I
hfoefa C I iI 1 IH tIi. I I n I h vettun(1vtW+v,,, .j : . -t: ,j:i If, , . vl1 . A I! _ ,It I, n. i .1ve 

been1 dt-v It I- I & 

I fi I -l 1.'01 a lit I wl 1 i 1t-, 1,! ,'-I :. AtvI' w Int 11 

with L 1+ 1i , i 1,, ,, ! , l . 4 Candt3t 

(4) Aqri. ii ji,- " t i, t, e ht.it iriti lirojr mal 

(5) Ctv , ,h I+;,+J'a.ltd 

(6) Yfoqt Is Ctrit " ti 

Tfor further det.4fl on thlieuidrotjr+mb #4de Pateirwrice0 NOv.
10, 11, 1.. 11, 444, Ic, 11, !16. 57, 'A$, 5), W., 
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effectiveness. In Shubra El Namla the Community Develop­

ment Association had ceased to function. A new Board had
 

to be organized. It is still lacking in adequate represen­

totiveness from major constituencies of the village and,
 

has experienced some difficulty in establishing its legi*ti­

macy. (For further discussion on Community Participation 

see pp. 101-111 this Review.)
 

ASSUIT
 

The Experimental Social Unit!, selected in Assuit Gov­

ernorate are the Sadat Area, an urban Unit with about 6,000 

families, and Beni Mohaned, a ruail Unit with an aggregated 

population of about 8,000 famnilies;. The Sadat Area is made 

up ol olider housinq initti for peop)le very inI with low Icome 

and a section of t yenty-e Iqht high ri .ie hou ireq unit!; for 

governmental employee;. In this senise it is; quite similar 

to the Kohafa !jocial Unit. The S)cial Unit facilities are 

located in two boldi nqo in the qoverninent hou;ing area. 

The bulk of the :;rl-VicL' p)opulation, however , ii loc.Ated in 

the old hol oa to ;t'vr :cpaiated .m! the- Unit'!; office by 

rat1 w, ' t Ai-1i,k:;. 1!;, the l()CIt 1o ) t At1 ireU ,Ai welI I s 

(hlIt*i ot th, hvethe r!c LtICO A.;o-,r'r .ck ;t.o;d 

cert, ii; tiltnl' i ,. i lIWt'el i !;ii; vic, ulit iii:, Ition and 

to the1v t ,irelr i0? elvi'e. itt 11? bit l.na In tite 

arlanlii., Ut ! 1.10t1 Itt i ,i Uwiie, .'lit Aint it-;uiiod in 

oldir. t-,) a. u,'1.at,'l'j 1 1, tht- t.. 

Il Ill l l! .11,Jhd"I; t!, .,t ' l ." v1ll,1r11-:i tht. cl~uclal 

,rolei. t i, t. Iri ,,t 1,1 1 t(* l 11, 'l I v '.lent, t the faca t-1 3, 

's Meatit .,f io tit i re eil M ii.1 t Itl rsatel­

littis, il :- t,Xe 1t t ! C ' ir t i with 11.te A lt, l j' 

(4t it At it1. 1"emllli'O'he, 114.1 fist b~en, 

l111tt I , [ Iit I I t. , rh, g t% 1 fi 1t " 1 n I t h I - rl l­
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person was assigned the responsibility of directing the de­

velopment of these Units. Since then the appointment of
 

Mr. Latif has made a noticeable increase in project related
 

activity. A number of activities of a planning nature were
 

accomplished following his appointment. Job functions and
 

job descriptions were developed. Four socal workers were
 

employed in each Social Unit. (1) Chief of the Social 
Unit; (2) Ilead of :ocial Security: (3) Head of Social
 

Information and Referral; and (4) Worker for Social De­

velopment. In addition, other workers were employed 

throuqh tlle cLunMunity development associations to staff var­

ious 	 program actlVi t ie. 

With riai tO nr!A v c de vel opinesnt, a number of recom­

mendations wrt. piepired in Assu. t wiich aimed at shorten­

inq the time lpi;e bctwe.n ;ervices provision and completion 

of application!i and in improving follow-up and supervision 

of clients. Most af the recommendaitions placed more lespon­

sibility on the ocial Unit. These suggestions included: 

(1) 	 Luc. d ,l a ion nt !,acial otecurity and f[nan­
c(il ansi I ttarI - ylh'1 

(2) 	 IRet !ltlot i 1 .A . ,ltVI !h,l' 01 h ' p'LIVate ' ,"s 
rainoel li',I , within til't.cl Unit Area; 

(3) 	 lfv.at Iri' r,; iwiirlt; tyr tal la(w-up () I oiervices 
with th, !; xii n'lit; 

(4) 	 Makinq th,i hi.i', t the tialt tlt- Ministry of ociail 
Alfxi:, ,'i".nt it i v': t hi C d tuinity bevelopment 
AtsO'iatl I n IBl-i,; aind, 

(5) 	 Givinq 'reater idminitarat ive. control to the Chief 
of tilt ,;ocial Uiltit a)v,,r lacal per:ionntl , purchas­
ing ind t r.tn:+in t.at I(al. 

ACT I V I 11; - A:;., I I T* 

The nervicen undvi -:nii. t, i01n 1()t 1n tx.ition or ox­

panalio in AutLit hav,, to.,,n1 A VO(!tl Ilt'rfley , A h0a1t% 

ACt Ivit itt ft, Axtoll reapti ted hr" may fal 1 to reflect pro­
q r 1 9 m.d, 01 s- UNt s lo.ar-t ar t cm Auuit onl ,January 26, 
1901, 

http:til't.cl
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clinic, a Koranic recitation class, a center for the repair
 

and maintenance of light electrical appliances, a training
 

center for typing, a women's activities and training center
 

and a bee project. A major concern of the Demonstration
 

and Training Center staff in Assuit in relation to these 

new projects has been with the availability of funds as a 

match to those raised locally by the Community Development 

Associations.
 

UPGRADED UNITS
 

GIIARBEYA AND ASSUIT 

To date activitie ; have begun in 8 Upgraded Units in 

Gharbeya. These activities are basically "fact finding" 

and exploratory with limited program planning. A format 

has been developed for planning and budgeting for the de­

velopment of these social units and will be applied pend-

Ing availability of funds. MSA Funds have been made avail­

able for renovition!; and building activities . (Sue "Inputs", 

and SO;. and 56)this RevieW Not!ieII1CU51, 62, 57, 

Infotmation oft Upradtd Unit; in Assuit is not avail­

able to USC at thi, time. 
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PRESENT CLASSIFICATION OF SELECTED SOCIAL UNITS
 

GHARBEYA GOVERNORATE 

EXPERIMENTAL SOCIAL UNIT AREAS
 

* 1. Shubra El Namla 

* 2. Kohafa
 

UPGRADED SOCIAL UNIT AREAS
 

* 1. Shubra Kass 

* 2. Iknawey 

3. Nawag
 

* 4. Tanta I 

* 5. Tanta II 

6. Mahalla I
 

7. Mahal la II 

8. jaft-Trab
 

9. Damanhor El Wahsh 

10. Rotor 

11. Tant .% 1,a -iUa Unit, 

12. El Mtha ll, llAu,,Iun; Unit 

13. Ktfr 1A Zyt. IIousin Unit 

14. Meha I ltt Z,:,atS 

15. KJar.,,. lo 

16. :l llayat vm 

ActivLtion Initlated
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PRESENT CLASSIFICATION OF ISSP RELATED SERVICES
 

GHARB EYA GOVERNORATE 

1911 

MODEl, SERVICES 

1. Ladies 	Society for !Health Improvement Day Care Center.
 

2. 	 Kohafa Corrmmnity Developm-nt Association 

Day Care Center. 

3. 	 Shubra El Namla Conunity Development Association 

Day Care Center. 

4. 	Governor's Day Care Centor, Tanta I Social Unit. 

FXIPER !MIMAI, SERVI CES 

I. 	 Kohafa Community Development Astiociation 

Custom Apparel Product i )t Iror ,ss Center (CAPP) 

2. Ladies 	 S.oo it-ty for lealth Irpovrow-l'ent CAPP 

3. Shubra 	 1l S4lri I CIi:, CA[61' 

4.* 	Shubrii i .- iiity'~ Dhv# I'I' it lo ;mint loti CAJPP 

S. 	Agr culturial-P ,l,1,-i h' ,,,rat ml1 Iroirams' (5 Village@) 

6. Job De 	 ripr t io, Lxpot,' It-i i ,or ial Unilts. 

IDIy Ca,; 	 nIzinVaIs 

2. 	 Offliclal r!'A l!;t! ib, hl 1'i !Namla Social Unit. 

3. 	 Oftlt'lmI . A )'uto l.tL Ir '1.2ft1el !"' 1 I Itiltt. 

4. 	 O ttl lail H'A litwo! itinn, : h, a Y an55 !.o iai thi 

) e'll V.,m.l, 6l,,l 11 t)tOleW101 I 145. 	 IM C-iI tll 1*.' ; y "moa Src 

U111 I 
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SPECIAL PROJECTS
 

1. 	Case Management
 

2. 	Residential Child Care Institutions Development Project
 

(Soe Specinl Project Report, "RCCI")
 

3. 	Shubra El Namla Health Clinic.
 

4. 	Gharbeya Home for the Aqed. 



Manpower Development 
& 

Training 



MANPOWER DEVELOPMENT AND TRAINING 

Two new Prov inc ial V ili o ~~~ i ~tIu~(.n St ('The teorm 

Tr4ini nij -vit-1)bt rait I ki Criitgui It (JauaI t-1--twhvit'. The reg­

taorelic to it-l y to i x.11ki..J celitts hut Ithe' t dintnij­cz 

will ta' dteved­demotiut rest Itill ci-21te tluib !+c l'ta) 

t .2 1 ,1 v, I fllts t tthtp .1I ia kt, I , i kialI 

ta xI !itT 'aS1 "" ak' 1 (.-' t 1 11 t~ a a.~ !t h t 

lt . I I ft u Vat17~ 1J't tj 1' .1~aIIt 

tI4a 1 lilttc11V 1 , !Sa) j*I, IS a I It th 'u tit xI) 

eie f.r§t t "II tI 1 al" t v' I i v.&S t~ 

II I I 1-3 1 

hIf,,) aI ac ,I ,t t; a I 

The C-041 af )matpow I 'a.1. . att~i1I.T n tat.. eIin 

Ill a- I ti al it ti 

c oeI Att yb i I, £ . ta) 

tci." Atatef ,11kT~ ip ap J41:..it.m: .. o S o­

a1 I t. I I, a . if, t~a..~ie..1,!1a13Iet 

at. 'Ic tAl itIv r aac. I c I a a I~Ia 

,4 f:~af' cf6,cu~ l~ai.4$4 L~a Iv1t. *u . ca 

ii4#4 ~ 2 fa. a i~ &'a..Ati1 il-fb. La.. 

http:J41:..it
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Indeeid the orgdfll.Ufl( cateL(uriei thern'1'ov, hatve at veiry strong 

inter~relat ionsit1p with cau'h other. 

CRELAT IONSHUIP I' IETW IT1 )ONtTJLN A WA:; At TA I N ING PRFOGRAM DEIGN 

1IjVjltj hieIIt 1 U'd the AtZ'.1t4 (t CUA.iCUILM c~L-Lt~elit 1110-4CtciS 

U.2ty tO( jVfe T k t~hl- wol; (14 HJUt h Z iIJ 1111 t till f;,( j,1 Sul ~-
ViCeS Ait thIlk- I U11i t IeV IlI, C1)11t V IIt~ W.Vi t I I. *bnud 

iflte .2IiI1i 'i 11 VdU tji.iihlia01 iij'it.tv.. !le,t - uIt 

t., A1,1-11.1 I 1Wvilt I IJif :,I.*'d '2lwJ :..i3-iI ( lurit jtInt 

i .'Al,AHYj 01 1zJ 1: I.' I i e 1 Ilk -IL'h .A " tZ I thoI 

I-, Li t t )ccullat jiu[t jobM iA ': I, k )Ljh Ii,l I~,iia biy 

iid lti2 iijwtIlh,' iveV'jec~itel)JE ,' w:v1i~ tiIII19 1:' .lIruund 

their %J ',' 1 . 1i ii tIe' "'A '111 !- IL(- 1!v" rt.d 

ije' i J! ",1 '11' - .. : '.tt I'a Il ti ! Ull/ fI r 

CYCLL I L3ANLAPY~ 1960O) 

Tho t tftz -3t ~.~zaAand Aslutt carried out the fol­
1OWLng act Ivit 1t3 Mn gul4"nI'l tt- C:Ycl% I 

*compate l vv I.s atic-e , thfici circcr skills,
 

Iflt@*ctt 4f1i.I liclo I f 'l It I Iti, ZI -*[ -1 t tf. 11iI J
 

a41 I4 twe~Zitiio 

*com plain'4 "" 'a I 1otd 1' !1! "A :.-.1 ~ L it j i 

* ~~ ~~t~'4~ ~ ijia ofIt.t zk C(r2'rnjmj Tr~ mniw r.dd ci 

*c(D1%ijdta.' to41Vay k~t L-!2LI.C 14401 t I.,1.12I(4 Cncrin 

http:iij'it.tv
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*ParticipiLed wit h !Lit ilj bOth Center:; anid conulutaIntsi 

from C~tj. 21 Oft tICU III tLUVVU lupI1Itj qjuai1 and object i vest for 

cycle± I tij111lu':7 

*Recruited au !~~ and w, tia1"Oes; 

lit L t It t'II (:I ti!IU)Om .Ind instructioniH(.-ru It I t IC I 

Selctud and (uzjrii-!cd tqpiecltlc content for the curriculum 

of Cyclt. 1; 

* held ilivw ti i)Li tw,,tio wjtli ~tti ut adtrlIIIh 

*CaL) 1~t~ct .ii%11( p1 UCt 'd b.SUIic tZal1l1bJmatcia1]
 

*Conducted trz~iiinq forxt~ lilL iwo Lcto
 

*COnductod Cyclu I cIJi±b and tioli1 in!3tructionj an0d
 

*ConductedJ in-houset tov4lu4tlon of cuurseti and training.
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CYCLE I - GARDEYA GOVERNORATE 

The results of thee; studies and discussions in
 
Gharbey, were used In deiq(nig the proyram at the local
 

level. Th- pro.itif conttit focu.ed on the followiny flub­
jects:
 

1) 	 M S;A ,i:d t'c.S 4il Unit Go:a.i, Mi s.;ion, Programs, and
 
Orgjan I ,.it I n;
 

2) 	 MI()Wll1I'djc I1AtI' (I to ultnl.ln behaivior; 

3) 	 Teamn w ki - 'id i 'I IOn; 

4) 	 UI dh'i ,,,I IIl ,1.ri .ippl ic aeti n of professional work 
C(irCt'jt t ; 

5) 	 ConcepJt :, r ci,' 	 l, ! the rLnt tI Ic lasis of problem­

6) 	 Skll ,irid ret hd of helping individuals 1d fam' lies) 

) l[nor-n l,It 11h111:!c 	 ,kl iclated t WorkIi.) with 

i id 


eJ~u8 II I lic 1.1i U111 t ali 1
 

t~)P~IInfu 8 ki 1i &1netCtt-d to WoIlk With Inpecific 

Tr4 	 rIneh i 1iC''- .-I' . - !I l,: 

141.'l,+ I ,o. h', -j t, ir rliic -ill w irkers in tho !c-

e&1TiJ !1 1 
1 

!i V' ' 1e it*' wi t), .1 x i n h- . ',i o r .IbOklt 

the I ,1 , k. In the :'- l-.l 1141t. I'lhe t't.1 InUn'-

b)0Or i tt. h,,ie. III I hi:. ,lj.e ji W .. 1.1. It W.ith l1tit'i d, to 

hall , :, t-i O-VIl p1 the w 'tk iII the " lt ."'t' to "4'1,te A 

COrlnror, l iqUd'i,, .111l WAY "t thIlIkIn'l. Typeu (it t .i-A letb 
Irsel tided i 

1) 	 b, lcjc , le I'!''i,.1t',tl .isli l-- Vljt-ob 11 0-101 Of tho two 
|I|A ~~~l .[i'rhti t.he 	 Vol kJlIt 

I o'jt .initarkks. i'.'1 c sets $goul,.) 'iJ,'i :: :.Ii.c.,vi the 41n( 

3) .ei*i'CliI 11.li'iiI, lb Wh,t'it Wablt fcitht '1 te $ tl
 
(,!'¢l,l Ii tr~lel.J" 
 ,i1 	 ccnt ttc hii-,n h 

http:ultnl.ln
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Activitti.n in Cycle~ I - Ghrkmy 

The. IfIlIow inij meiud iid we r e used dur ing t fie raIn ing 

cyclt.: I) 'it-d Vilnto the MSA services in the two 

apc i 1 unit .'atea.; .1) Group Disncuss ions ; 3) LectLures; 

coaichinq'] 

E~valuaIt ion 

A spetc ial1ly prepared form watr. used to eia~luate the 

prog ramn periocd icall y (vach month). 

('YCI.I I - A!';!;( I'r uv n n.' 

In A:-tit t he. t6, li; e iiIj, nt al .1 i Ui tt I were in 

thc pruce!.i' Ot Le±II'nj *l' l t .~ Tc-chfilca1 

Seicretariat In A,:kilt dvtQldq-, thvl-t, to ttrY . dif­

ttor&nt ippi-lcll I- III1P th-11 t he '4ile .'t tt',fn~ttJ IDI 

Gharwya c Lii ! -. chlfie; i r.1fi d P' ACt 1('4 belno) 

1) 	 It t..'jtt j!?. t1i.i e .- a~ttteI'.t to p'ut into prac­

tlett Ili the. I et LO I~Idj jinehl in the -1l451ioomI 

Whi I. 111lte I l.1AI i .ojq l. ". 11 ft: he h.11 on' Center; 

2) It [ V) id .41. nj I' i ,1.') ~ '' 1,1 e: t lievvdIa 

the t I )14' *l t U. l' e -* 4 KI ~ o )r .. i toi44cti-

Ing on tl-i iJ41 , i, tt 1 e .- :. 1!"- 14flit! '- l V & ~b 
@Volll teci tlut .i 11,11Y IJ flK- I .i1.n p t )ti rac­

3) It qavvt' ''IA'' I Ih~t I -,eI ''t I *;jb t'$ I4ch­

1i r I-I *a1 C .4b d 41 t 14 1iti1Ingi 42) t(teS.I'. 1 

Worthi 'r I1ot- I.- I t ,' tiI li t l. fil 1 jjf4t'yA an* 

trSit it, I* ttiuoi a flt- cy r . -ol)'Y 
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Conclusions ike(jkrdintl Cycle I 

Althouqh tire Central Ministry of Social Affairs Project 

leade rship and Cairo A,;ency for International Duvelopment 

were anxIouI t() lie ii the traininq proiram, the local staffs 

in Antult aind Ili ,harlecya, the University at NOathi Calolin 

Advisors and tilt ,drvC.lt Ill c n ul tU t ft' It ',t rn0 1y t.sat 

it wa.s premature to bvqmi t-he trainltq. Thus, wet, -,evi al 

realiuJmn tolt waint ;iwi to ;o:;tlie t he :t ,1 ()I t l iili . 

Fir 1111it, ll :., I :,t r::;l l i' ;, w.s:i tht. !. a t t i-t work 

ill tiht' i i.al Clilt:- 11.111 ll(t I 51 i s'llU '. litt .Ii pllit­t t IW 

intrit I )! ' !II. :1t ,, I w li; :ti ll :LJilrr . ,,Ili'/ - it.tI 

Weit , fle*w It I lit, I I ,!, I '1'1"I .'s'I'i tlI li, i 1 ,e 11 I t 11­

-
tLXt' 'Ut l P. 1[, 1! ,I .I I !W ,..:;. a I . In , 50 .i ie 

q tc l p 1, .111.1 1 , " I: '.4,:, i.1 lI I~ , ' .- cktl C, !tl tW *1,11­

st IUct it ll , d 'V,'.I I j;'!.lit , l'11 t- l Ij Ii :ILI ! I l .1 .1h 1 l t-h t.i-­

tiun o lwi.t ,rt o(t . t teirt n .ce1 ''ine ntLi thatmid wai 

job-!;ipte Ic lrll,.ne t nlsd to I)ae tI .it ed Iin , V ci h mhn it J l'­

t i [ttiih n T i i I ,!t had 

1
 
tOi ih lid t i ' ,I' .i'.' ;'J i I ' .55 


urI C W',Il' ll ie Ir 2 !. ; I . l )rt, 

t n) Iha 1 

t l :i! 1- t j'irL 1 a. n !'.' I ki IIt~ 

s.Idm c'ttI.111,ol c II ai.l,! 'I ' . '1i' I o,1. t., I . lnd4 ,lte .ali,1 '. 

' l ,I ,tck!lIl L.lit 1,0"1''l~ 1*I~ l.,WO~ cIi-,'y 1 ~ 1,,n !it' 1- .c ! A )"IOI li - t I 1iIofu wl.,n 1...- l ' I 0 

Wtlr [It 1 I1 1 t I IC I1 

1 ti', f,, (.!) , ,i-ei it tly"terliixI , h.'x, d..'. IIn:,! 1 ; ,1Ii 

11 ji- Sn(h , .InI!tem i t j.ir t : I i Ili l,! v . 1 
me, 1IL , Int* in;. ) ,!i'iii 111, ''I Ivitstotslin hi It,' 'l :it'''l t I ~in'.I 

n, , % . . . .h. i I e. " I .aitiOlh . l r1 t1, i1ivvI .. -I(. 

.0 t ! t 1 Ih4 1 .1. i ., I v - i t - .1 ' l , e, :1 . l 

, 1..;l f-itt 'it -. ,4i itMinlistry *.t Li A'-,-l.' 
y

O 

4nd irur tr-akii 'Jifi tItqr',irt - t i!, " rh 

not j- 5 1 14,L i t t, .1*.,y -. 4nl .1 it'Vite i-I el' iat ofni 7rrr'nt 

http:lrll,.ne
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" Moro adequate review of job descriptions and
 

greater analysis
 

" Expansion of acquaintance with reference materials
 

" Development and standardization of instructional
 

syllabi 

3) 	Development of a casebook of problematic-situations 

typically faced by workers in the Social Units. 

4) 	Development of curriculum for volunteers and corrmuni­

ty leadelr:;. 

5) 	 Completion (! the evalaation of Cycle I - feedback to 

appropriate unit;; u! the Ministry of Social Affairs. 

6) 	 Redesign ()I Cycle 1. 

7) 	 A more adc-quatt survey of workers in the upgraded units. 

8) 	 Cormplet i,, (,)I t he ,urvey of problems and needs in the 

Scial Uni toi to I;,o jrtied. 

Rather than ci)t lnt! With Oith Itle tit training "Cycles," 

tflt, 	tharl'ova CenterI , W11lu- han I (il~~t I ;r Otlt eXCeSS 

in untV111'10l , dolk I ll Vi11111,iwez , 11-1:i !hl ftt'd to the format 

of 4n Annuail ":r.i1t1 l Pit .'V:1 .v.r.%t ir, undtl an Annual 

Ti-iinl ra llud ,-i , Ai t i lint-, , t t- I i 10 Inq pa, ij a!' Jiripo­

%l to: I '. l I t t 1 il, l w Iith11i he "c1 I4 utfld l.t pro­

| h !,Il.Ii o'lja!t .aoii; fllu Jit ftijil :.,+t An, l I ra~li-

Ah or Jtt It), 1411 1 it, 1ijjiiI hiVe I,veio i.. -IV-11 -1la 

t,140Wt.... . V . r , P1 L) )"c t C l ii lP4 I , l it Inj t hie tl 
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programs. Limited funds have been provided by the Board
 

of the Egyptian Society for Research in Rehabilitation and
 

Community Development for conducting the following programs
 

which have been completed: 

*1. 	 SPECIALIZEL[) TIRAINING FOR CASE MANAGEMENT AND FINANCIAL 

AID SUPERVISORS AND SOCIAL WORKERS 

*2. 	 COMMUNITY DEVELOPMLNT SERIES 

PART I; c'L:-'.U:.,ITY DEVELOPMENT LEADERSHIP CONFER.ENCES 

PART I: COMMLNITY DEVELOIMEN4T, 'HILOSOPHY, TOOLS, 

AND TECHNIQUES 

i(or 	4 doacriptiol of those 2 Programs oe Appendix IV
 
thin 	Pavi ew)
 



U.S. Study Program 
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Oovernorate.
 
Areal Voluntnry Social Agency Planning and Management
 

(One Year, George Warren lrown School of Social Work)
 

Mr. Bahn FI Din Aiy Younef, Chief, Ca.ne Panagemnent Sec­

tion, Shubra El :Aeula twocia Un it, Gharbeya, MSA
 

Area: C-,eie Planninq a.d Management (One Year, George
 

Warren lrown)
 

Mr. Maqdi J.dik Planninq Office, MSA,-';raq, Planner, 


Modereyct, htfi Ct)vtrnoratc
iwyi .
 
Areisi Scci,il l'lanunl * (One, Yveiir, UN'C)
 

Mr. Thabet Abdel W-sh-lh, Genresl Director, Ministry of So­

ca1 At irb Annult , .;.:';P ect )ire--tor, Aa uit.i Pro 

Aroaa Pevit u U.: . SraI :eISytite-ri (Onie Month),- ervi 
N . C. , walbl,1 1, It t 1)
 

t{r. t - .bhif. b, i, bii-'.z. IA-:!,,., t h ,tuI Tr.iin­s 

lil'J (Xcnt ci , b h,-l i,2/;i .i1, *f I . t ,li t ~f.¢'IL1 ,, '1.11 I'bIt ; 

AreaI i 'r.is-a I I i ii ,. 1 : 1; 1 1 - 1,!. It1v,- !",c!itiu,aC..t; '%A11, 

Mr. iatajl Ai,.I-: ) 1,.I l C1ItUt, Ii.LL j,n t I (, 1 ., 

Darl.rin t I.&t I. -t-,i I i11flu, .ih h.1ll .1! . Cv I YA.) 
Areal C'abc *n ; ~t't h . to li sia l II.;yestetmb.- kt 1-tl'!,l ( Th1rq 

mlifth| |1bl Cn i'l tfjlvl nlity)I'Vnti ll 1t.1n 

Ur. Aw.%ir l ¢h l, cl. its,.th, Iarly 0iblldhw).1 j~dt,4tj()| n 

CviiIlt. ulo.t". riit !i 1 .!I,'- t y, 1,/et I SPt Pr<.jr"m Developmont
 

C~hemu t 3111 

Area; V:4 1isyCi I t;."1,auo lon 41 Davel ~ijtotit (TWO 
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Mr. Mohsen Badrawi, Chief, Family and Children's Services
 

Section, lISA National Offices
 

Areas Family and Children's Services (Two Months, UNC)
 

Frs. Samia Aarkak , =uper vi F rut, ,ilyd ('hildren's Ser­

vices, Uuena Gove. rnorate 

Areas Early Chi IIdIood Iducks t-ion and L.,tI1eopnent (Two 

Mont hs, IINC) 

Mrs. Sonia Moni r, Dihector, dhulra I Nan Ia C[V% Day Care 

Center 

Area: j.Irly Chlil t ILltct .(nonl hey,.I t1:CIII (1 o 
Month|s, PN'C) 

Mr5. Az.za Ihfe|r,i w hr,,i , Dli,'citil, -, u : Y(; tth :;,) t ty Day 

Care Cent ,r, '-int .
 

Area: i:,irly Chil,I, Ldncat' u anld Ihvelol:ent (Two Months,
 

UINC)
 

Mrs. A!+I + k ;+l , l1 ' [,l l,it.|'*+! lC itlJron l° 

Area: Ie. :'' C:ioM Ito itiat IoI n L)ve I oppnerit (Two 

MnIt hs, ' C) 

Mrs, llda ,.t. ,.,lt.,oa. , Traeinsr, Trn nlrnq Office, M A, 

rat I o'a I 
, duc4tion 

Mont ha, t!?C) 

Are-i l.r ly t-:hCI Ilbio Awi Dovelolnient (Two 

Mrb. Aril.-. Ial. Tmans~a Or/hterpreter 

Area: re,31),y 0,101- Ilu Vlsttlrl I' on Awl bovelptienw (Tuo 

Mi)n1 ha, I,44 

Kr.,! A 'AI*AI'l(' Ha, LIh , r4! * ,,ij,. I , tja
of '' v,111lb j~~l 1 yt~ t ~ 
AteA: CAtm IN i. b 5eT ~~. 
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Mr.. Samira Iahak Yacoub, Supervisor, Department of Pro­

ductive Families, Ghiirbeya Govern~orate MSA
 

Areas CAPP (Two Monthe, Gree'nsboro, N.C. 

Mrs. Ioda '.k i Iiekdawi, Direct or, ! iiubra El tan1 a, CD)A Sew­

j nq Centctr, , ha rbwy 

Mrs. . 1.kin i t h 1:1 !;,iye-d, Dittr * oaa Cry' Sewing
 

Cemtcr , Ghr~-~
 

Mrs . Ibt;ib:i rr i I vitio, lcpartnt-rIt of Pro­

duct iv.e .' x MA 

-* M~ht,.iwn kh ida ial-i I*ir *ct or, oih,jara Sioc ial~ Unit,
 
c.',A Sewi rJCn t*q
 

Areai CAI * P :. Mo i, *ii ta1-ro, 

Areas CAI1 'w- t , tea)~t i N. C. 

r. V.1 

Areas I'iIW? jCIVO 13iIe 1':Cjr (Tati Weeke, Misc.) 

Mr.A 

At ea lgi i i,. Lailib iID~~ TiWtImiat'. 

Ait M.i .'a )-I rctIi I * I's "-f' W.~b Min',~i ii 

VI I v r;Jh j V 
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(Tan Weeks, Misc.)
Areai Productive Families Programs 


Mr. Galal Al Kh~tib, Transltator
 

(Ten Weeks, Misc.)
Areat Productivo Families Proqrams 

1 rinineeISSP U.S. !t tly lr oi rir n 

(NOVIiniit 10114 ACCupt ut by AI) 

_rlU(
A. &aje l 

ii AcAt tqCief , M.inpowur Devel1opmnent
Mr. MawL.1 M, 

b Xu~ ~ ind rraiisiing Ce~nter,
anti Trcti1ij :.r 

' ol jvw 1 . A~r1.t inIitv (0iit Yt-,ir, tUNC)
Ares'n: X-vi* I le 

Mr. Aft'1e hIait ivk !;,kaiz , Htvihhht') Atsii1itit , :.c~ Unit 

IL~t~Y~rAg-lliii C"'r-ii 61,111'.1",3ct 

I eartiiil 14-t retC enQ.rterZ itpervlisor,Mr. S.vt Hii.1j I at,, 

f!Va (one Yvtq* , UC Schoolifl ot r~u
At t: i- at 1-.4 


aP~tr~
i-lO~t~t~tI~l
Cill Ibf a4 aa4 
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Demonstration andt TrailnUn Center
 
Areat Educationail Me~dia4 (One.Ye~ar, UNC)
 

Shin t -rort' Iechi1cal Patr tic ipaints 

Mr. Moltata 1.1 M-0,L, (;vnt-il1 ttctr , ot t 1ce ot 1.tsnin~j and 

Research, M.';A N.it liii I i1tl,:e 

Mr. Adtly SLii ly, (hili, l ut *!w I.ppt 14rl AioclatJion 

ailj~~i!£d PtO)tsAreat: l'evit-w ) 'i iftvtJ ib ~ (rwo 

,it~onatrait jn A~nd :talnlinq Cet.7cij I 

~ ~ jYA1)* ~ ~ ~ V'4~ ~ IL~ U".7LA'Vd'~ WITH 1401-15P t'UNOS 

A. 5mill 4mtna~rvnt m (kt~i 4f,4 "hcdIr 

I.Mr. $4yed 1A T44tiu Aqrl I4turf CO.M~o-t Ni~,!. 


o.NttlV MAktf.I"14d t UiSbA 
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oovernorate Ministry of Agriculture
 

C. 	 Manalgment arld the' Role' of Womninin Development, April 

13 - Ma~y 5~ 

1.* 	Mrs.*f~r Widrt oI h I hi ohim , Head , IhevvIopmitt off i ce, OhAr­

bdya mot rioi 

2. 	 Mrs. Akid Mitt-1 Mair-kaz.M~~As±"i 1:1 [B-[idt, Kilal 

D. In St In,! VL'Ari Mi o ItIf o I'lit I ) ...i i , - I 

1. 	 Mrsl. Faiid. L! 1-1-ickwt , 1birvc- ri. or, at:~ti tGharbeya 

2 * 	 Mrs. ! hcuk.ta ctw ElI :.i, Ch erI , WOO..n .i Section, 

Ghariheya M;A Mo.1ariA 

3. 	Mrs. Afr~Aq MHvinn, drhrbeyes MS& Modoria 

July 4 - Ai.,~it *, 

I*Dr. Khrv--I .irif , itrector, 11ealt~h Unit, Shubra 91 

2. 	Dr. YAtm4 'ialith, W~rectf-t, IN41th Unit, Shulra Kass F')Ciel 

Unit
 

Ill. UAIUa. W RILS Ol U.N.C.- NONI - 135P. 90fl ­?TI ARJIflMl 

K.r, Az,,, Av 14 7af.-k A14. I91Iati( 

Arb~icty Aj- Jte-j~ifr Planning, M.A. (Two Years, WNC) 



-78­

2. Mr. Khallaf Khallaf Khalla 
, Profeaor, Department of 

Sociology, Minia University 

Area, Soiial Work, Phd. (Three Yonra, UNC) 

3. Mr. Oeun.tl 1I-ta- 1 Moharr,-d , Prt uinor, Department of 

Socxolo.jy, Minia Univeruity 

Areas Soci Work, Phd. (Three Years, UNC) 

http:Socxolo.jy


ISSP U.S. Study Trips By Job 
and Location. June 30, 1981 

Classification 

" . -

r'A 

:-C' ZA' C!; CEF t EF C. 

l 

EL 

IL;ITS i ,U~i I T NN TOTAL 

- * : I 5 

I i 

74C' 1 

' 

UW 

1 

4 - ---___ __ 

I 

--- --- .-.- _ 

3 

---___ 

C 

j 

.--_ _ ___ _ 

_ 

__ ___ T___ __ _ _ _ 

3 
3 

_ 

4 
3 

9 

_ _ _ _ 



ISSP U.S. Study Trips 

Age and Sex Distribution 

June 30,1981 

FEMALE 

10 

6 5 

81 1 



Training Materials Development 



TRAINING MATERIALS [)LVI2LCPMENT 

The Cente~r at Glharbe~ya hat; worked ve.ry hard to estab­

lish a learninq resources pro(3! am. It hati devel*oped a li­

brary of ge~neral1 referenfce-i and per1 1od icalt wi t h mos t mater-

Lls InI Arabic. The~ li brt~y is orqjanized with a card file~ 

and( Ili mldib(Jtd by a .iibraiy Techiciant who was tralined with 

thei aid of a1 cotnu;Ilt t . 'Iho Iihiaty not ()Il 1 ' ini Intended 

to suppitment the I or raI t.1rainini(, netrvin'j -t udvlt! arid 

inmitructor:", hat It In n inteiled 1() '.eIn .a retourcc 

fur Indlvliiril '-siect ntitltt:. 11ludlir the, !tutiy of tho 

fort it11) 3U i,-VI' 11i l t . 11!" itcliIIr;11 iit ilyy t ii .%t ion 

0tf aud i -v I:, iiI .&t iI I I Ltit t LI p, io,,tI t , I I I.,in :'uItt!r ­

creatiott ot beitnilnq arid its ii i, ly I.t~te t i1t Which .1re 

badly tteodted III the. t.z.IItat; ind InI t he wtrk "r t ho !oclIa I 

Aln o tto liwt~u~d lit the etl-tlnoe ti ility 

tat hi n, p e n .elI .1t,'ii tolow tho in'': lea 

ite. ;..!l-~I.et~ htIrIt wl I. > 

e it. I Inv.t I i:,! !, ~ I !,It .111ht ruct ,i t i:. It 

cor l t o. 1, ;1i I! -, .. in %.tii K 14e -- , ne 

491il CIt htet;t i I t .1 1 11t1s i' C iz~n it < In [C .AVItU . 

htii t,.aii l ci t 1"1 .1.,1t w I r. hII I ee 1 l t lit I hr ' It­

vtl~jrtt 1 , h Iiti*wl" I"! IteWitha lhtr'lat­

dtJqe~t4=: 1, thr i-i ifl - r ii t I It Al a-i 

MI.l~biviult~ le otew~i wth-tM1 1.11: litNV ?ttse 

~3 )MumfeboJ~u1, ~a r:~3-cc, h ifmfainoI woulij 
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be related' to aind superviseitd by tho Center stff 

An linixortctnt t-~k -Aatociattsd -ji th ttiv Lti.rnitj R.,­

source fcility haid be±vn tilt! trani i:iq o t hi st-it t su­tw to 

pervise and maisnt.1alrlIt More~ tpoc iilizd 11. training 

for selected r~ord~it, ,I thQv t t l i-jul ted andi habboo 

schoduIed. - t ht 1t1-vP. 

fur it±velolvt.-it lit dlil 1,1.1.2t '.11 to thc 

_____ ij Il~in f t P I .t 'Wil Iv I'ii d ilI g o 1*.1t ,A) t o t he 

(Seet P1. 184) 

4 

http:1,1.1.2t
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TRAIJIdG MATERIALS TO HE DEVELOPED 

A.* Two art icier.; tii "I'he III h~toE , ndi 1,1 ebengt st atus ot social
 
S0.-:vU'Lor alolid f l.h1l rD ve oift- t III !;qyipt".
 

C. 	 Azt riitl ou N.ial 1( fi :- ia .',. . -- i icy arid Its
 

*ia.11i I flit 3'a t',.,khlt e
 

1). 	 Hnnal -i, tvA !etvicvr at the lj.i I3tm . 

jW.;IC(2 77W,!NIN 	 W14)KV41,'A, A~f!Fp: 
A. 	 VI~lt( i .Ijit Inlr ive b llil Ih %4wla1 ii; : AiA-ti in 1 peir'r enti1 

I ~ .u idy ,1 t,., g ~ thI, 


(to finiluaig lr*vi. I rt 11II lIt tr ac~t I'm"
 

;~r~h-	 1!,lvA.jg1il III eltttat ion~ 

C .	 Reader I !;h(,I t 1)I tt rrr I, awld I -;- atl( Ii'p.r fin J~1at Out to 
o- I~ K's )(1 1iIvit ('.)~i r n 1ia.ypt

( .'r1p lk -f i.~ 

J). r itit itL-t' I i Iii .17 nI W.:K 

E .	 1..a:I I r I )A a 1 iur It'l('1111el - IP-r'..rireI 

Iii~~~ t I__ -~LA t;' t.P j'zp, AhI A;.A :M:r' 

A. 	 JttiA it. id..m '- w az A;:. tollau4'te..1I Ica 

C.~~~Waj.a, ta4 .t-I-,t ; al J%Vid~l 	 ~ 

U. 	 T ej. t _bvAnAa.-. 11-~ "At* 1rildn.1 i~aIitj) 

ra0. "K-' t. ~5 ~ c a II 1=1 A6I sel atii v 11wdget 



IM,. I TJ!A INI NG._1'0R r A! WuIkY A I 1LS Nd CA!:~AJAG1..WdN-
AND I:ACIA I :4M!qk TQ. 

A. "Tne Mfole ol ~In: cin1 vork A ide!;" {tlatip11iet, (16 rl filjm) 

It.* "W~A PI1 h -1iiil VI) LiI .I. IOU otb(JO iyti-lit M'id NUli. -ji ibtImetl 

of Itr' r ty iAti Ab-it. alt.iice i.l 

C, riv - l SoI W sk ,oIV ';t Iit-V ohI a;i I A , tt n 

Nuc.'1 nfic~,,z~at 1.4.coll lINi dt. CW% Mt.Ie': tJ Trans­
pcar-f y ,iati.. M-igtuit I 

C. tir ,i .. .v (Ai~ c1.1t t )I~t *Iiic t.. tI ti. n t 1i ) rq! 

Sil(ilalt k~tI~Ial I, 1att: T~ltiti~ ii Ue u;.il 

C~oivitiier awl I"d~atQye.-cloiqutJ 1'zjzai 

h. rTiCIt atOvv w Iz.1 k If~ 1 "2­t 

U.~~~ 1uiA1!, ti 1ir!i i kar,"A .,.-r 

C. ri I~tt :I I Y IW 

A, M~~ ~1tt~ a ti~~~4 I.poisbi)I, 
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0, 	 Ediked Vldvo Tapjt idf I'aio.l Discisiof, Tpic S 
"Cur rent Prtib *'rts arid Itt~ues for Soc ii Uni t Di rectors") 
Dis5cussi~on 1.t'adei's Guidtit. flok 

C. 	 M-inua 1/Ihadt on "Cor-,- umit y IDevt? 1ojilT-flt for Soal Uniiiit 
Di" ec "M "(in 

D. " a oiutit im tnIo E.xL ! -A.ujI v t 114 MmoialManay-rrvnt" 


Unit Di i - tt
 

K. "Financiil Abid a.i.i Iethud toi J'i, CIlivqit. Srviceo 

px 	 1t111et for !; "C1 I UI~jI1 1) 1Ix,..t, () : " 

"t L'j I is I Ii T 
eArIVy b.1~ I Vt .11, 1 .xnlu.1 I It 2.-tx. ( 

"I. 	 ec'1~:' I II .. Ioi- 1 1 i.J Tzrn5IMdr -

I. M1.igiay r 1.81S ' A . '-IAt lt-.t I *s 

J. 	 SoCi-10 I I -*-r- .. ~4~ I 

~AIVW1 ! 'N 	 iA VA N: 

IX, 1lw"A t_1!IIsI Iyh AND MD!~ by 

A. 	 tut imateA 7o) Ti a i iq t~iAujus of '2, p~qeS eaich 

I)Orkwi on to now trt,&I ."14u 

4) 11p if, ,io 'ji- 1*1 'r.-. YtI~ 

)oii t ~i, ,~ ' 1 .1i, .1 ati"I,2 

JA , 'r Iin A ~-h 

lu ~~ " I . . 





X11I~A!WtJ ACCOMPUS)lMFi~jT ppJ~
 

Fivui r-ttua lb tiat1 tetd printed
 

A. A I !± i ti . Pit ho- cuffi culklmi tle, ehi 14 

A, bclooe tuua 

Clatmeta m'ik* 
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Trainiroj tt-st eri.l Comp I te d tu Datte 

CareTeacheirs Gi*ul t, and A~t IVI tI o ip1 aI 1inq C-uido for Day 

i . I I It -11 It I LIt I 108 In E()ypt3) 	 SUffli , L ~ I~v 2ar111[D1 T ' i 

- t 11 1On.4) 	 1 tt u~iz it-i -I -':vI'.lr. PVI't))e et ilt hI obophy, 

6)catieh 	 T~ijytial ~u (A!.abic and Engl ish) 

7) 	 Da4I! C~tre ' I'. 1" .. 4i
 

Day C.11 v .Xt !-I .- : 4i
 

1D.y 	 Cit e I I.', o. It 1h ull t ure 5dcot d 

04Y 	Cis 0 Iw .v 1e .1 

PI'~j)jj 1~di1- ,I c)'AI -11 

Chi Id Cal v iit v.~t Z!vtvi Abbetimen~ft rorm (English end 

,J ' N :, I.-p *V "I I4 ,~ C k ' 	 ''tra eqlo 

rQ f 	 jte ;I j- lo Ii rej IyunctaIiQ ai1 E)1 

lu~i :vIvj', A~#amci A MauL i Ilur fDir-etor 

14) hikrI tt., ~ ~ 4 Iritey4. ,r 1... 1A foz~iIr 5OC,141 

410 Ifth7) 4~ -i* a-I~ i.zji Wt~l a (I asi th-ct 

Odb,41 I b4A 0.4#~~' !-a I 



19) 	 Cowunilty Opinion beaders' Survey Interviewers 

Tr4inng Manual (Arabic and ELnllah) 

Video Equljiment 

At tltv prta.ult timt' the UN Cairo ofitc ha1 pois se­

ion -i! twi) ! l1tt ! v vtiOf oL-ta|,t -lull, -ment1
.	 l[tud­

' 
tr I~l I~a, ., - 1 4i%.t ~ , I ; I ] . t t l c , ' lab.u 

hal .V ;, l v. I m in! -it v .l 4 ,1 .l'll W!);I C I , S a I I­

at h -' t , u t I I I I1"1 .- % i, ;1 :',,v It t- : h I-I 1 m TV t - U 

I.:J I 	 , 

tvai 

Io (-.I] v.It t of' % .21l~ ,11 1 1~1 1,1 *t ! 1 t I Ct ,*1 It V I IC j. 
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PINTED LECTUIO.*S DEVELOPED r'0R ISSP
 

1. Basic Commwu~nity Aulyiis 

and4I2. problem~ Solviiq A1'illt for Ini dul dntjles 

VI..d1~u t !JJI c' L~aVdj3. 11-451t, a~'\f' tl.te C Utuli 

6. lil f ~ii..1 -11n tLecIVn.i~~ I .i.JAUV ' 

vid4 AAivr't60. 

t1 IAI c~.I.IC'J~1I4$jq o X-*qI4f4 a & .IC 

K4 Si la.) !dic .tt 

IAt?1n41w141 



28. 	 Working Procedures with Cases According to Integrated
 

Services System
 

29. 	 Registration
 

30. 	 Acquiring Information on basics and Concepts of Social
 
Service in General and Case Work in Particular
 

31. Case study, Work Planning, and Assistance
 

Z2. Crisis-Solving Skills
 

33. 	 Planning for Intensive Assistance Projects and Exceptional
 
Pensions
 

34. 	 Clients Referral to Other Services
 

35. 	 Legislations, Rules, and Procedures Used on Case
 
Management and Financial Aid
 

36. 	 Records and Forms
 

37. 	 Budget, Reports and Statistics Preparation 

38. 	 Supervision of Financial Assistance and The Carrying-Out
 
of Case-Management Programs
 

*All 	lectures printed in Arabic language only.
 



Management Information System 
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aggravated existing conflicts and created misun'erstandings
 

that still plague the developmental effort.
 

Even within a reduced framework, however, unrealistic
 

expectations flourished among the staffs responsible for
 

developing these activities. As a result, many drafts of
 

proposed questionnaires and surveys have bpc.n developed.
 

Each of these has carried the pe;rsonal imprint of the au­

thors, as opFcsed to a conuensus of the Development Group. 

As a result, most of the needs assessment related documents 

are still in draft or developmental stage. 

In an attempt to redirect the information systems devel­
opment effort, emphasis is now being placed on the refinement 

of the existinq recordkeeping system recently installed in 
the Experimental Social Units in Gharbeya. An increased em­

phasis on capacioy building is planned while at the same time 
building a more technically qualified staff. Data and its 

uses as information by decision makers at the local level are 

being emphasized. This will be done in an overaLi context of 
partially -ve.ting the nevds of all levels of iovernment for 

information about clients, their needs, and *he services.
 
Even though implcmentation will be focused on the local Gov­
ernorate .twv,, plannin1 will be coor 1 l 'ated wit h MSA at the
 

Nat iUnal level . 

Community .Oinion 1.,,ad,.rs Survey 

The CcYnvunlty Opinion Leaders Survey (COLS) was designed 
to capture the opinions of community leaders, both formal and 
informal, about their perceptions of community needs/problems, 

services and personal characteristics. The instrument was 
administered to 400 coMMunity leaders in areas served by the 

experimental social unit. The instrumeunt was designed by a 
development team from M')A, I'M.; and UNC. 

The response from the, survey were processed by a com­

puter. The resultinq ntack of print-outo was no overwhelming 

http:1.,,ad,.rs
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to the casual user, that they remained basically unused in
 

the community planning process until April of 1981. Now a
 

Chartbook of the Results of the COLS has been produced.
 

The process of preparing the Chartbook has been instructive,
 

both to UNC and to the D & T Center Staff in Tanta. There
 

are many lessons to be learned from this exercise about the
 

administration of complex questionnaires like the COLS.
 
Such a review process will be followed up in a formal fash­

ion.
 

The review of the basic data reveals many errors and
 

inconsistencies. It has been difficult to gather all docu­

ments together in order to review the development of the
 

instrument and the training given to the interviewers. An­

other significant item identified in this review has been 

that of trarslation from the English working documents to 
the Arabic utilized for the survey form. Some concepts
 

were completely misconstrued when translated, while others
 

lost some of the shading of language. Both of these could 

affect the manner in which -the question was asked and the 

type of response given by the community leader. 

Additional work with all members of the social policy 

development structure will continue. Wile the COLS will 
not be replicated 4ni its current form, it provides a basis 

for learning. It also, rid not incidentally, provides a 
glimpse into the perceptions of comunuity leaders about the 
services current ly provided by the MSA. 

Came Mararcprmnt 

An exhaustive search for relevant documents has been 

undertaken by a UN1C Consultant in order to prepare work­

ing files of documents and materials related to the Came 

Management System now being implemented by the ISSI' in Ghar­
beya. It appears that the documentation left by the 11|[S 

ntaff has b,en misplaced or discarded. The only files 

available contain working documents and some drafts. 

Little In the way of procces documentation has been found. 
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Discussion and review with the key committee members 

at the lecal level who worked on the development of the 

Case Management system reveals that little of the design 

material left by PIS was utilized in the design of the cur­

rent Case Management Recordkeeping system. However, many 

of the basic design concepts of the P11 designed syntem 

have been incorporated into the existing system of records
 

After review, it appears that the basic concepts and prin­

ciples of Carzi, Mnagement have been too intertwined with 

the bansic r.co dlup(,~ing i unc tion of thu Social Unit. 

Inteiviews witl ; ff in Shubra LI Yohafa byiamlaand 

the UNC Consult ant have revetled ltt1, i tarnla.llzatlon of 

11Inaqllu 'nt T Iht! eenbasic CaL1'e I( con)Tc e p t s. tl':nha '-. h; oI1, 

maintaininq thit t rucol-d; to th, ll(0':te~n ,;llpport v.'z 

sys1tem. 'FrL n i, ) ma.1teri al I hiit wure uu;d for tihe Case Man­

agement train in, a e in the process ot being reviewed. In 

some cases,workers can espouse the conc pts verbally, but 

cannot apply them to a case iuvlew. Tl'hirecords port ion of 

the procevsis., h1!wv , ; I l ] da ', uct ly.&si , 


n)c c. t t ' I I i 't ;, ,* ill It ; iIr 6i t:2,IIt.I 1 1 1,,! ;11 l ,11I ;l I-j 


iva1lhlebIv, ,i lih (1ha- tCh tLi . Wi I I I1wl p IepIid . It will 

g ive! the fir,;t g IIm;e , I t hI, t ype! o) I I iont !., theIr prob­

lem; and izi iW itits U! the !;rvl't:es r-iit-;'d ind those 

actually loIete ed. 

SOCIAL UNIT ARI:A PITIJ': 

Tho ! IcialUn It Arva Profile (SUAP) has undergone mul­

tiplie dr.itlin; jl'"i and formats.. The final verion in 

now in the ;roua i-.inq Its banic dtusion andt"' complested. 

concept I.; to ca.plt am.' lnlorm.it ion abu tt the d,-m ,alhlc and 

physical characterist.cs ,fca mel unit ixea. Itsiaiveni 

gunesIW1 stuIN r y 1LAltIl01aiI I .W, .I r(Ali:1rV41uv ehl- 1,y the-, 

Minintry (f ';8cIal Affatirs Over a Iul iq l l',d ()f *,e.ill. Ini­

it a! oppo -IIt1 (o to such 1n I I intnrit hma cent tftv (d a.round(I 

http:characterist.cs
http:lnlorm.it


-96­

its complexity and the high cost of administration through­

out the social unit areas.
 

The draft now completed still represents a complex in­

strument. Future work with the Development Group will fo­

cus on item and data simplification and organization and
 

format of the basic document. Use of staff at different
 

levels of government to complete different portions of the
 

SUAP will also be explored. The use of existin3 data sources,
 

juch as the census and other developmental reports, can be
 

used to supply much of the basic characteristic data re­

quired by the present survey instrument. This is the type
 

of division of labor that might facilitate coordination and
 

execution effortsi. 

Service Assessment
 

The aim of Service Assessment (SA) is to increase both
 

the effectiveness and the efficiency of service delivery. 

This is (]one by clearly ddfining the target population which 
is in neCed of the service; evaluation of the services and 

user out comes, and, thoroughly assessing the entire service 

delivery network. Service assessment involves nor. ative 

concepts. The entire basis of the assessment process is com­

parison. It fo-ces the decision-makers to establish stan­

dards and develop ways to measure accomp ishUTent against 

those standards. 

ISSP has developed a SA manual. Some preliminitry field 

testing has been done in the Experimental Social Units. How­

ever, the newness of the concepts and their conceptuial foci 

are different from the current way of doing busine s, both 

at the Govrrnorate an(I National levels. Thin has stymied in­

tegration of the instrument into the normal work routine of 

MSA planni,ci staff. 

:n. s~Lhr,.!f Irvt|'rblenves iflatlon 

Specifitc Prob Iem/Need Ii vest iqat ions (SPNI ) tire designed 
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to identify problems; determine the nature of their causes;
 

understand the dimensions of the scope; and, quantify, to
 

the extent possible, the prevalence of a specific problems/
 

needs. This technique requires a comprehensive analysis of
 

existing approaches tc solving the problem, or meeting the
 

particular need. Identification of the action required to
 

overcome the specific problem/need is a key ingredient of
 

this process.
 

At this point in the ISSP no specific documents have
 

been developed to guide the investigatory process. While
 

other instruments, e.q., the Community Opinion Leaders Sur­

vey, certainly provide clues and indices to community prob­

lems/needs, they do not provide the specificity ilesirabie 

for a SPNI.
 

As with the ccntinued development of the SUAP, the pri­

mary emphasis will be placed at the Governorate Level and,
 

in some cases, at the level of an individual Social Unit on 

the development of a process Lo perform a SPNI. Local com­

munity development activities require this type of detailed 

information, and these, it is felt, will he the predominate 

utilizers of this process. Other components of the New 

Resources Assessment system will be integrated into the pro­

cess ot specific service planning. 

Service Ds ign Manual 

The Service DeiiqIn Manual (SDM) was developed to guide 

the intellectual prooess of developing a new service, or 

changing a current one. It provides a written guide to be 

followed when the need for a new or changed service han been 

clearly identifiel. By unn data from other components of 

the Needs/Reaource Assessment System, along with responses 

to questions in the SDM, the stervice, plannor or developer, 

is guided in the desiqn or modificat ion of a atrvice. 

Like the A Manual, the SDM nuff ern frerm many of t he 

same prokl:.-,s. 111! (-no-ptn and proceno it r.'qu ren flecra­

itate a difftirint way of s€ocial planrnli(I; thitikiuli. Additional 
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technical ahhistance will be provided to ausist in A m'ore
 

effective impementation of the SFVt.
 

Managemen~ft Infrr~a jo Syt m 

iar I it WtiC nb AC-It 4I)p t h'It h'. 1 aily, Ir t IVV. ha, I eci 

Cofmpl itld IIII Ila c. I 1 I "IV det­thl!1.1 I±i: i I A~b 1 th E 

Vein "' 1 I II !'r 11 -' I I ,101 .1ii . !I -I r 

Cen (I i '11 1c . h'Ir.1 .1 1- Nat 

and 1111v.ptilitt-4. X"bt ul thei 51 tt OxdIbi. *Ifioy sIoI to) 1W 

t iedt toilvtlieznr 

ri..It t f,- I t oI Ij 

thin porl t it ti r- 1:;:& iu~ i re plaqioc~1 i~y f-bl sciiI dr 

fort nii tgwl n ii !ii it I- iic iy iia t 1 vi r'sc thii~ 

ruw itti p rc 1 ,I cII 1,.i ,u' i~iI,,) 

and Src I.t in 1J *! r 

4- *The I'-i." , ;~ t1~O ,-~ 

0L t Ic -if, I ,I 1 o - 1 j* .. 'C ~ , .' .I Iv 3 ' 

in 101!iA 1-em i-! jr' ' jo I i. .~i 

desny ; - Iegjet .. ( h!iLt i r nuj 



dugvo II C Ai nIIA I I~"Rit ti ftsI Ch 

Aa v t - a4 acpi j, Z f- "I 'j& cA: &i' tIA 

cl I z. . z*=CAIa 



-100­

offorts can be coordinated and developed as a single system. 

Future activity in the MIS irena must proceed along a 

wol *houqht out at,] , tcel,tualit.,od pliti. Appropriate re­

sources, intvtludnin imanpower and money, must be clearly iden­

ti ieti arid dv~dicated to this task. Lessons learned to date 

from previsuo -; ioitn to establlsh a MIS munst be heeded and 

cieat ly ktilner:at ,to1 by all participants. Clear assignment 

alt I!t jt,* at t he t1a1i .lt Cdabt- (TI hCrS jeiCent , recordkeepinq 

arld test ibt ical tuii,:t itl5!j 1,it.t be cl dv(I fir at the Gover­d
e 

nortittv Itrv,-l . Iin %hol t , tlt I!; I otirt [|ust I)e ei5 ars an 

l lot -,lI Ii'. I I I t I.,.- I I .t . ,e.Itq )f he I: x pvr mentai 1 Soc),i Al1 

Unoits, tia! ill .i )Ii': t i tlit- work [atoccin . Othervise it will 

[tot tai 41.i II t,. :itlt:;1,n proiviadil nl it I.i of 'ecliuion-makers 

Wit.1i 1tit('t i'%lt )lt upaol Whicth SexVice proqr.jitai can be mainaqed. 

(All documrents referred to In this " 'tinon are listed in the 

"R.feren~ca )-tita " sct ion of ,he leport, pp. 131-137 and 

Av4 141 fr m the Ui,:C-IS;I1 - C-%iro Office.) 

Sdeo Ia!.. 14 :.-s. 2, 3, 4, 9, 10, 11, 12, 1], 14, 15, 19, 

21, *23, 24, 27, 41, 42, 43, 5,, 60, 67, 76 
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LOCAL PARTICIPATION
 

"One stream of project activity will be to increase local
 
participation: greater involvement in planning, implement­
ing, funding and evaluating social services. This is not 
gimmickry to increase local intereSt and utilization of ser-
Vice. It o of the WaiyS lia[) ting a national1,1 0e of proto­
type and ensurinq that the service "fits" local needs. 
With limited res oitce-i it is ()ne of the ways ot onsur~ng 
thlt the :oervic,; .411Ch .whii im lemented art, th rvces 
which Ptatter in thit crniunity" (1. 31, Projert I Paper 
0020) 

Related lht(mrk;: 11 tc't 'aie r 002) 

"kach moJul wn1t ild ,,ch upiraded sociI1 tinit will have a 
Commtunity D)o'"'l i, A:, 'Lit ion ICDA) or Vi laq-e Council 
atStis iiIll ; nooti 1 t:i,1 t- l, , lilt 1 1i . iaid lnaitainlngi 
5o -1,11 '-I'IVI i t !. ' '',I :' 11ilt1 ". It 1, 'Iollu o :!kill to 

detei vlli '.4 L, '1 .1 VI l,.*, , 5 ( 1 t I -I I I at, , It 12, ,.soIt r t,) 

17I1it 1i. . hit1. .i:.I , I !,.: 1 I." - L . I , s. O 1:. . .1", Caro 

" h i II1 . 2II 1 1- It" i il .1 . 0I ! .' I I. 'vll loti 

i 0 ti n , 4 -!, 1 l,;t' Iilln. hIn' V t, :v I I t. e -

b
C1i~ 

o 
lc ~ Ill,11. , 

Ti .heIi 
-,l11"'1 

tv.,1
lht 

i .1fsst
I ,, l 

. 

.l< ,.i l t 
.' 

l I !,11el~l 

apont.orv~ 
flnanici.i I 

I'1 

l otis , 
s.ih 
Li i t 

iJliptX2 
it- tIho ertt 

1 1l, 
Atilt.01 .1! 

t.U. 
c5.l 

in 
Ofi 

coflmmunIty rivr,itb,rx ., Ths ly, lit I 5i l .l .1I llI5l5ll 1l n Otit­

roetch 
(11 , 

w 
)'j, 

r -t1 .11ll 
Pill3e'<' Vl'. 

i' S 
- t It,0;1 

fot1Ic1.11) 
) 

, Il,I , t aI fitn I rit , " 

Partic lti~utui~liytl1A._tjiicluti., I.1 il Ivari tu_ Cit iean4 

Wild 5utl,, h 4 Vll| Itu Jii~lsliit lljllfltvn. i ,i t, - ut[ lti 

whi 10pt it ti ,I8y I , etI,$,,It I '.I fi a, I," ct.f!,, , 
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the most difficult to achieve and the most time consuming.
 

While the existence of viable Community Development Asso­

ciations and Village Councils are implied in the Project 

Paper, they in fact exi.it in mot cases (especially CDAs) 

in 	 very rudimentary lottii or not at all . A.; di.-;cu ssed with 

regard to the Lxpierlmtental. Unlt.i in (ha rheya, CDAs either 

had 	 to Ile revitalizied or nrewl crea ted fur the two units. 

In curtain a e, n, 	CJA,; do riot nvrmally x ;t wand Town 

Cove,r ch 	 ,111,Council tt .at'A!, 1 lailz r th'in1 m nin(jle
 

unit or c- :!,.fiat tot ot t ijiln, 1 1tl 'I. De­"i,' th,' I 


Uipite titi ta'A ('Iuji :. L.i bitt tide Ill th In ,re . A
 

few 	 O tile mo,)re :ttI'J:tlicnlt t, n tie Itted beeow: 

1. 	 CooperaitiOn with loc.il -,,oial nioclet,v ij proceeding 

with t h- ,t .'eI,,Ien vt tht Ca vieMirtijit.nt sysitem and 

Servi'e Petolirct* Vill planned b r the I iotue 

2. 	 Insthe lnt Ii ziultthci Aa, 19111 contacf, with villago 

courlollt 	 .1Il C,!'J*!4it!' y Lv"Ii ij efit lon ha1ve 

r,w n nlncrts iel ild -%t:e j,lrnn t p ia ir Ppr t ant 

j)4ft Il -ie.- tiv 1.:Iatj1 1 Ii ,- t, ,11 l .t Ili 

3. 	 Loca1 Aidviz~oy 0,a aiv v~itivr iii xittco or ­

tl13 Ct .lt-i r-,,. ' 'iiv-rvcli; ,s.'r.,l,,d which 

ArO rio .a |iaff J .i J Ivm=i,,t iSA -ih,I hA' 4SS jointj 

J,Vedl|I'I1 !- '*a Ir ibc j1 	 1i 1tkll*l'|o ch 

4. 	 Thealijeal A. suelon ot ea WorIkert for t,,harboya 

http:Mirtijit.nt


-10 4­

is considering utilizing Project facilities for spe­

cial programs of that associatJon and possible partl­

cipation of the Assoclation in special projects. Con­

tacts have also been made with the National Association
 

in Cairo; and,
 

5. 	Frequent contacts and cooperatiun occur between the lo­

cal Regional Union of Social Societies and the Project
 

staff. 

(See also Section on"Social Unit and Social Service Devel­

opment", this Review)
 

Participation by Governmental and Private Voluntary Asso­

ciations (Non CDA's)
 

Thit; 1:; in ,r c, which i '; ivnri litt.le att ,ttion in the 

['rjt -t 1,II , tl,t (II'. . , h 11 -, ''I1 11 I n iiw lh ,1 t h id. Ii 

of coh Idiuit I'II .11d 1litt,;Iit h',I ,Idwvuo',tcd by/ h I:;'. 'tlht 

lieod Iot liit4u1, lvt. iIs . .%I ,I , *l-.I 4.e.nt toWuzl k thI; i'.12ly 

all tho e.nlijaled lIt tht: 1i mn.ntatai)n thi* YEgypt±anletj of 

shift toward dac.ntral z on 'nd democratization. (for a 

dine vir-. t~ it-vjP e Ilo) ect 0020, 1,1p. 41-42),Itn 	Of c et! l r 0.0r 

*!t t 
-iifl "IVI,'w )f the. iove x neurt Jlleoiiiginal IH)nVr'li,|t.. ti! lat, 
and the- :'le i i'd t.11 atk: for IMfJICI' (eol nt sr" AiduHIc 4l1,isip i ­
,AIit I111 :;W.it , 11I"ll' Jui, l it,.l ,.1kta] Chll,, it) lhkl.11 IlA .:!tudy tif tht, ll lll :l I Il,, l'' l. lt( | h , thit, 

|.-JYlit ).111 V 1 I 1,t.", ,I ', I,, , h " 'I I. I ., 'a ,V 'l " 

shn itid 0:;/A11), H, h 'I ,° 111 "l,, V ,], .,I ,,I ' t­
)WA~t P-.i1,ttl,I -,~)| ll I 
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As the comment above implies, there must be a structure for
 

participation which is known, accessible, and responsive.
 

There must be "sustained interest" and an ability to respond
 

at levels other than the Social Unit.
 

It is in this area that the ISSP, especially in Ghar­

beya, has made some of its most significant progress. There
 

are numerous examples of these efforts and their impact.
 

These have been well documented in Gharbeya and are summar­

ized below:
 

i. There is an ongoing inter-relationship between the local
 

Modereya ot Social Affairs, its Markkazes and the ISSP
 

Demonstration and Trainina Center. This involvement ex­

ists at policy, planning, and operational levels and in­

cludes a large number.of Modereya and Mtrkkaz personnel 

who participate on a daily basis. The results of this 

relationship are already beginning to be felt in a num­

ber of areas: (See Ret. 1o. 18) 

a) Program designs, forms and procedures, and supervisory
 

tools, have been designed and printed for 4 model Day
 

Care Centers in the ISSP, Gharbeya. These same forms
 

and procedure!; and supervisory tools will replace cur­

rent ones used in the MSA Gharbeya office of Family and 

Childrens' S;ervicc -. The program d(,ign itself . 111 be 

adopted and !;pread through the M.A supervi sory system 

following initial testing and assessment; (osee Ref. Nos. 

12, 13, 14, 15, 19, 21, 58, and 59);
 

http:number.of
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h) The supervisors of all offices in the Modereya related
 

to Financial Aid have participated in the development
 

of a Case Management and Financial Aid system for the
 

social units and in the creation and updating of Case
 

Management manuals, forms and procedures, and current
 

financial assistance manuals. These materials will be
 

tested within the existing supervisory apparatus of the
 

Modereya providing an advantageous case for fur ther
 

discussion. (Ref Nos. 10, 11)
 

c) The special Residential Child Care Institutions study
 

involved staff from the Family and Children's Section
 

of the Modereya as well as staff and board members of
 

all 10 RCC institutions in Gharbeya. The findings re­

ported in this report are a challenqe to traditional 

goals and objectivesn, waysn of org,-in i nq and operating, 

program p1ian. , and !;taffinj. honet.,;, the Mde reya 

and the InStituLi ofl n have promised full cooperation in 

studying the reconrnendat ions of this .;tidy, T'here is 

additional discu.-;nion of involving M;A/Cairo officials 

in this process. (Ref No. 59)
 

d) Preliminary discussions have been held between the Mo­

dereya Planning Office, the ISSP/Gharbeya and Mr. Mo­

stafa El Mahi, of the MSA!Cairo which would use the ex­

perience of planning for t.tiIExperlimertal and Upgraded 

Social Units an a bane for the dev,,lopj.lefit of i totally 

decentralized planning proee1is for the M!;A, reaching as 

far an the Soclal Unit level. (Nef. Non. 55, 4, 67) 
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e) The Productive Families Offices of the Modereya and the
 

Productive Families Socidl Society, have been actively
 

involved in planning for the development of new and in­

novative sewing and tailoring classes and agriculture­

related, income-generating projects for the Experimental
 

and Upgraded Social Units, and in supporting these and
 

other services. (Ref. No. 56)
 

f) The Development Ofices in both the Modereya and the 

ilarkkas-'Ianta hve been actively involved in the work of 

the Experimental and Upgraded Social Unit Steering Com­

mittee in the Project. Through thi.,, the Project has 

succeeded in changing che current operational defini­

tion of "community development" from one which focused
 

on traditional -;,ervice; to one which allows for a large 

community prob1em-!io1vi ng component and one which is 

more flexiblu and re ;j!n:; ve to cornit 7 requirements. 

q) 	 Through, wo0K with the Modore,, P',r:;onroe1 Offike,, this 

offict h0!; cIrei,,d to 11l10w i,crtarial ,and vocational 

staff in ,;url o uu;acuptionul categories to be assign­

ed to arid retroined for direct services roles as social 

work and other proq ram aldes. 

h) 	 Throuqh work with thi Modtreya Director, authority for 

decision-.ik nq .ind act ion at the level of the Social 

Unit his ban q roat ly Incr.nsi.d through delegations of 

authority made to the :;oc l Un It Dructor. 

http:decision-.ik
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1) 	Moderuya staff members from numerous departments have
 

served as field work advisors and assistants in
 

training programs.
 

2. 	For mire than one year and a half the ISSP has had a
 

family planning and health care committee involving
 

the Family Planning Office of the Gharbeya Modereya,
 

the 	two doctors from Shubra El Namla and the Sheikh
 

of Sayed El Badawi. Pecently, contacts were made
 

with the National Family Planning project of Dr. Fat­

tah. Two meetings were held to discuss ways and reans
 

of combining our two project efforts.
 

3. 	The Project has entered into a cost sharing agreement 

with the local Ministry of Youth Affairs for two 

youth clubs, one in Shubra El Namla and another in Ko­

hafa. The Ministry of Youth is interested in further 

cooperat ion in the other 16 up[graded units. 

4. 	 In Shubra El Nartnla, plans for facilities renovations 

call for co-p 1fet renovat ion of the iealth Care fac­

ility which belongs to the Ministry of Health and the 

addition of a Maternal and Child Health Program. 

Bbth of these require cooperation between the Ministry 

of Health, the Family Planning Training Institution of 

Alexandria, and Tanta University F'aculty of Medicine. 

5. 	 Cooperation with educational Institutions has been 

steadily increasing. Faculty from the following 

universities have been utilized as lecturers, consul­

tants, field trainers, and training materials 
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developers: lilelwan University, School of Social Work;
 

Kafr El Sheikh Higher Institutu of Social Work; Cairo
 

University; Iligner Institute of Social Work in Alexan­

dria; Minia University; and Tanta University.
 

In the area of Day Care, Case Management, and Service
 

Planning and Evaluation significant porcions of ISSP 

training content have now been adopted by instructors 

within their own courses in the Universities. The Head 

of the Department of Child Development at the University 

of Tanta requu,;ted the faculty of the ISSP Day Care 

Training Program to assist her in redesigning thie Day 

Care Curriculum of the University of Tanta. In both 

the Case Management and Services Planning and Evaluation,
 

the ISSP instructors have borrowed concepts and materials 

from the Project for use in their basic social work 

courses.
 

In the two special projects relat ed to Res idential Child 

Care mnat.titutinrs and to Domestic Art!-, hoth iproposals 

call for close collaL.oi ition with the! Univ.rsity of 

Tanta , the Highter 1nntltute of ;oi,,al Work at Kaifr El 

Sheikh, and the :chool of llomt! Lconomlc! of hl liwan Uni­

versity. Dlt cus;Ion han cen',:red around three party 

afl .umen to with the a im of !p inning-off ISS;;i' special­

ized training proqrams , once deve lopid to lung-st.nding 

insti tut Jorin. 

different, area, t,-P-r;horb.y,In a the z . ntly tarted 

receiving School f ! oc ,ii Work u 'dunti for flI ld 

placement. rhe lat I ,ui) conninted of 5 ntudentn. 

http:collaL.oi
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The 	local Ministry of Education has indicated an in­

terest in cooperation but this has not been explored
 

to date.
 

6. 	The Governor's Office has been involved with the Pro­

ject for more than two years,facilitating the construc­

tion of buildings, staff acquisition and service coor­

dination.
 

7. 	An Advisory Committee has been established at the local
 

level including the Directors of all social-related Mini­

stries and Departments. This committee meets monthly 

to discuss matters related to project goals and coor­

dination and integration of services.
 

8. The Tanta Center has been put on the regular site visi­

ting for all Orientation Training programs for the MSA/
 

Cairo.
 

9. The Juvenile Court Family Counseling Agency (under the
 

auspices of the MSA/CaIro) held its annual mnth-long 

training program in tie )emonstratiIon and I"raining Cen­

ter in Tanta in Deccbnler, 1980. 

10. 	 Social Workers from the Ministry of Hevalth have util­

ized the DIemonstrat ion and Training Center for special 

lecture ant for understanding more about social work 

in the MSA. 

11. 	 Numeroun U.-. tudy opportunitiub for non-MSA personnel 

in social rlated *ren have been arranged through the 
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ISSP Center and AID. Work in these programs is
 

coordinated with ISSP efforts.
 

(See pp. 71-78 for Details of U.S. work/study program)
 





PART 3Z 
Change Of Project Site 



PROPOSED MOVE TO QUENA
 

While previous sections have focused on Project pro­

gress at the two Project sites, there have been numerous 

references made to the particular lifficulties confronting 

the Proj ect in A;;uit. As of Novembedr i980, it was suf­

ficiently clear to both MSA and UNC th,at UNC'; participa­

tion in the lPro]ect in An;uit, could no longer effectively 

Continell! In I 1ht tl the difficultie; 1lced ther,. tU 

Ma rch 17, 19 uO, Dr. Turne r, UNC ISSP Pro)ect DIrector, nO­

tifIL-d AID ot UIC'!; po!;ut ion rejardin terminition of UNC's 

part icipation in the Assuit P'rojeCt ind the prc -'ud re­

placement of that :;it, by onte at Quona. The Idea of a 

transfer to .nother ';it had been In dtiu; ws.sion by ISZP-MSA 

and I ;I'-uNc1 !;t a t aolmoit !-imtc the inception ot th#2 Project. 

MSA mind iNC wile mi 1rvrmiont I on t.he plan; pro!;em( ed to AID. 

Terilminat ton f We)ik In Aa;!.;t t 

Tho ban ie ,:,; : .l' n ,: that thli project simte in 

(eo1tt1lI poinlti:Assuit be ,I i the- tel luWit0J main 

1) The tat lur#0 of th. liintctcr-(cncr.il to ippointAmult.t 

full-time, itill to 1111 k,,y po ilt onm lin the- Dvr.onntra­

tion and Inq Cento. i o.. l Center,Trai (I l ,lto )t ()? te 

,,  
Chlef of M. ,1,n-wr 'ii.uI:i t-2j -viIr , Chit f of 

Social Unit .11d :;c07,1l i - m l l entclvi iev 

2) Tho mIntiutelc,, of th, Dl rector-(it.nk.11 th-it he t,rvo 

as thi, Cit i'i l)irector and hi mIaltt 1ty to dogeo4to, 

http:rector-(it.nk.11
http:tctcr-(cncr.il
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contrary to Project objectives, administrative guide­

lines, good management, and productive results;
 

3) 	The increasing demoralization of the staff in the Cen­

ter and in the Experimental Social Units due to several 

factors, chief among these being the fact that they have 

not received the increase in pay promised them (these 

are GOE funds arid the payment wa,, ,tId up hfeCa sC of 

the Director-General's refusal. to comply with the Minis­

try of Sociala Affair;' project tuidelines for payment). 

Sta f i Lt,o menit i r . It Ic' (of I Clea!dr ;elLse of 

mission and the ah';ence of foIlow-up on i su;tained ba­

sis leadillg to Colnfu oll OVeL work expectatlons1; and 

4) 	The inability of the then Assuit Project leadership to 

understand and/or accept, Project ,oals, objectives and 

administrat ive quide] tnes-. 

All Ltui i5:iui5 had beun dilicu:;;t-d wit. i As!iit repeated­

ly througlh the p'ri,'lu!; year. Indi'd, in Mly, 1930, consi­

deration wa!, liven(s the ,u:;!;ihility )f tran:;fvrrlllgl the 

Training part ()t . ]'t tu inuth i ua,,tt i . Irom i !;:.3t v o 

were tiiio by A:.:;lit It iin utih 1l.;c iun to cur'lti!iun tilt 

Gii tuaIt ion. IhWVei , theie pl ;zrise; did llt Viitt iliZe, 

In :;eipt vid i, I9H(o, th.i M!;A tolked with thie Governor 

Ai)ut the Iti'd I t o I ul I -timvIDii rect l Auul . The Gov­

ornor agir ed tu eplac, hi [l,.ctou -Geen a1 li-na.vnd a 

now and alol *,[l.'m,,t, . wvi'I , whni thoie H Zri'tl' r-Gon­

,d|be t tt4 	 ompro­0r41 wnl i lit repLied.,i eti Dli,:i'tun , .i 

nisit w.tb di..vil,,.,e, wihi 'h i llu., the ?i,Fiihl: l it ten tnt 

plni,t 'li' tn'mil ilt,tho 	Cvnta'v 1 0i 1 1 r li 4.t WC-tIitII I , ItWo IIo l 

i tduaorted urwut(,kat, i,, ult uted the t~t-St uto . 



-116-

It has not seemed possible to rectify the situation in
 

Assuit within the authority and the constraints of the Pro­

ject. Any further expenditure of UNC effort in Assuit has
 

seemed unwarranted. Given the lit:tle procre s rna de towards 

the project's major targets: 1) establIshing a systemi on 

in-uervice training and, 2) Improving the operation of the 

social unit:; and the social ;vrvlces; it seems certain that 

in ainother location more :;ultable to the aims and time limi­

tations of the Project, more progr.:, might be made towards 

the accompli :;hinent of thvse objectives. 

Criteria of iuitability For Relocation of ?roject Site
 

1) Need for the Project 

2) Understa.ndin,; of and .igreeneit with| Project (loal; and 

ob)4-c t Iv I '. 

.3) Um ;tz-t, dinqi i nd'; ,iactco)tintI' of kuy adtrilni .;trative 

rit|cu I r 4lfle'ft I 

4) Agreezi.,nt tu, provide ne(,s:ary program and training
 

tacilitisu 

5) Accesnibility 

6) lousinq and !;uplort staff for UUC Advisor 

7) Rh.ndinesu to begin 
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Suitability of Quena
 

The information which follows is based largely upon con­

clusions drawn from a two-day visit to Quena by Mr. Omar llos­

ni, MSA, Project Deputy Director, formerly Under-Secretary for
 

Planning, Research and Statistics, and Dr. John B. Turner, 

Chief of Party-UNC. 

1. Need for the Project 

There ils qeneral aqreement that the adminintration of so­

cia. services needs to be strengthened in the Quena Governor­

ate. Th~t; conclusion war attested to by the Director-General, 

his staff, and by the Go ,jernr. S, lected information about 

socio-econmlc ind demo)q.Htfic t-hartictori!;tiL'C; ,rt avillable 

b.) , arP FWt I U(0l !,i, t''fl,4W. (, . j il)Wtver, Imp;(i'd 111 1(o,, 

be~l nd 1.qyp~t it, a wh l, ) I 1:1,111y' Val I al v!;: nutch lilt11 m.%:; :ll r­

tal ity, I It, tI , mho.I11 '111( i1 uPt. (1: o chi t ! XXIII - XXV 

in Plroj.ect ,v ll:;ic Viill,'m :;ervice.:, UnAIbi.iI o Idi'Pe.m the 

Govrnment )I I;,i t ) . 

Three ci .,! tnl t. wore viiit#, d - tJnt, riui.a I rl Diatid,ra (4 

kilomet r . it :,Id4- (I tit ttwi& ()I i)u,,na) ,ilu two, urlb1in,lo­

cated In ,he twit1,,um ,t ,,. Tli I pIo:. ,I all throe'Itt 

ahoweid 1i14:ileil, ct . It, -) ini eq i I:'it ,:vn d mu,.iqur,'j.bl, 

In tIete' Ir 1 "' .1ni I 11! %,v, I ii e,4: i ,l t IV i ,'.At nSwI 1i114.1 

Of t he iuq al,*. .m .',| Wete,: humi : y' ',itl-, lai/ c.I-,~tI'b: m-Wllmj, 

r'1 maki 11-,, 4'.11 ,nit ', .41!1 , re, 1a l 't ,, , d i,, t, I itm 


1iIr.rIota ii, - . ,I itj. Din, Ltrii ll with th.lit. -stram"I=ti eoui 

http:UnAIbi.iI
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indicated that many prbgrams were poorly designed and admini­

stered. Nearly all service populations are thought to be 

underserved. Much emphasis war placed on the revd for more 

and relevant taining. From ditscussion, review of client re­

cords and prograju )r1c&duze'0, it thAt theIre is a1o a 

real need to I mprovv thet m.navnt'rit ,n*iri (t oarii t lio of the 

nocial ulllut:. Thtsec ot;crvJt iun. iuv .tt t'd uj'u, vl: itli and 

discu.u-; on prt.lnill]j to .1 int. of t,9 !)citil unitt, bLut the 

teall wt1i .t;.,z41 t ihlt wh lc I) 1,.,. . quit'. W4l 11 

thu COll iO:( i .!;ttt ed ht I are c lir.1tcl t'r 1.;t tc" ot t he totaj
 

group.
 

Agreement with I)'oJect Goals and Ohjecrq..Ives 

Prior to t liv tri) to utina, i vi tioveor lou itise utt the Mini­

ster at MSAi, ) o .ln vitd I)? II, , ? ,) , tme [tLuijobe,M A .
 

ivOl'o" ()I thu . t h Ic j 1t ol1,1.11 itti e¢ t4t Qf'elt lit
.1)11 

ct)- .i , L-Jt l|p . lit h l ! 1 ! ,l' ]';' 1 , !, I I Jl |l , 

WCI!. . 0j. Il lit ',II tl 1I ' . i 

wan .)1 ul ti, thala 2111 toowtI;' ," 

Otat! Ili 1.,ii li4 1.1 I It, 51*ro t O )t:,'tlvvc iat 

Ai 6tXj)i~tv 1 1 itit . .1iiI ('Ot iOt . TWI kL4ttl'c.t. veto a4)b4J 

. J et lb ag Je 

iw' li,04 

with Goverititt l~to: I iiv, 

1111 t-,11 11atIi n1, hait Ili"~ le.~dr4'hii ' r tlt e ~ V IfiI t 

I ;.'r.vt a qtoalca tl "rt11tsa qt-'1 -;I.qn heu r. 4l't A SV~i 

0ro 1 1 nt vN'~ 81-j~ . 1 flat tit v %Itl 4&fj4tI 1z _xC la.l f 1 14 t e 

fIJOVC- :tijI A)t v , I tIa ,i ,4~ f r 11 ,, t; j', I N.4I I I . ; 0 .)tI 1 5 fag 

t. btil'"t lor t" t Ist :atal lo I hae r 3kv ~lI ' "4)ohabve Oilllc 
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Assuit and Gharbeya in the ititial phases of the project and,
 

in 	tie opinion of UNC,superior to that presently possessed
 

by 	the leadership in Assuit.
 

Acceptance of Key Administrative Requirements
 

Mr. El Hakim after thorough discussion agreed to the Pro­

ject requirements of:
 

1) A full-time Director of the Demonstration and Training
 

Center
 

1) 	A full-time Chief of Manpower Development and Training
 

3) 	A full-time Chief of Social Unit and Services Develop­

ment
 

Mi. El Ilakim also aqreed to provide nominees for these po­

sitions. Tndead preliminary screening of potential cancdidates 

began durinq this early visit. Mr. 'I HaKim understands the 

requiremcnt!;' ot particip) i1n in national pr j ct, but is 

very strnq in inidic,itiriq his de!;irf! t, pLay in act ive part­

nership or Cr-le ship rle. I'heir w; al;o iqremont that 

fiscal and pro; ran account ab111ty of thi, exue r i"'8nt a social 

units will bi thro ,ih ilhe D&TC D)irctox . noth mr. I: liakim 

and Gvern i lh)o: 13; we+i most ,aslit;urLri(i of tho:i I wIllitigness 

to bring all :,o]Ie! outceS into a u:oipwrativp relationship 

with the )tt 

4. 	 AU 'o1 t 1tiv t Io PaiI itl ivt 

Que-ia ta pr(,etintly conlsttuctiny a new facility tar the 
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use of MSA activities. The new building consists of two wings ­

one 	five stories and the other three stories. The construction
 

is 	scheduled to be completed in July 1981 An entire floor in
 

the 	five-story vinq is to be made available for dormitory
 

space (approx. 4000 sq. meters - see attached blue-print). The
 

two 	top floors of the three story wing are to be given over to
 

the 	training and demonstration offices. The first floor will
 

house the Urban Experimental Social Unit. Temporary quarters
 

will 	be provided in the training Center for Child Welfare until 

the 	 new quarters are completed. 

5. 	Accessibility
 

Quena can be reached by plane to Luxor, and then to Quena
 

by car. The time required being about 2i hours. Assurance was
 

given that communication facilities of the Governor's Office 

would be available 'u; needed. 

6. 	 HIousinq d_ ;ujmrt:. taff for UNC Advisor 

ThusC' neetd' were di'icustsod with Govt rnor Ilouzine and Mr. 

El lakim. Mr. lI HlakIm prormisd to locate i suitable, fur­

nished f]at, with tt, itphone if possible, with the cooperation 

of the Cvernor. Also, the Governor gave assurances that a 

translator/secretar" and English-speaking driver could be lo­

cated.
 

7. 	 Readiness to Ii'q.in 

Mr. El Ilakiih, traveled to Tanta to observe the facility 

and program ron NJvemb,,r 19,1980. Governor Iouzine and Dir­

ector-Genral 1:1 Ilaklmindlicato that they are ready to begin 
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work at any time. At the present time both MSA and UNC
 

are awaiting approval by AID.
 

It is expected that if selected as a Project site the
 

pace of work in Quena once underway will be considerably
 

faster than the project pace to date. Several reasons
 

support this expectation:
 

I) 	The local sponsors, at a number of levels, are already 

more involved ia the decision to be project sponsors. 

They are better informed about the project and clearer 

and sounder in their initial views of what they hope 

to 	realize from their participation;
 

2) 	 The experimental social units, although likely to under­

go considerable change by nature of being in the pro­

ject, nevertheless are presently more of a going con­

cern than appeared to be true of the experimental so­

cial units elsewhere; 

3) 	 Training and program packages developed by Tanta such 

as "Case Management and Social Security" and the train­

ing curriculum and instructions for Child Care Workers 

can be adapted by Quena with relat'vly little diffi­

culty th'2s saving time spent In development; 

4) 	 Also because the experience of Tanta And Assuit can 

be drawn upon, it will be possible to start work in 

the Units to be upgraded only a few weeks after get­

ting underway in the Exporimental Social Units;
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5) 	Experience in Tanta and Assuit also indicates that
 

stress on service improvement must be a twin priority
 

with training if not slightly favored in the alloca­

tion of effort during the early days of the project.
 

It is felt that workers who know their job assignment,
 

and the gap between this and expected performance,are
 

better students, and it follows that their teachers
 

are likely to be better instructors; and,
 

6) 	It has already been possible to arrange some visits
 

from Quena to Tanta. From a review of activities it
 

seems likely that Tanta can also learn from Quena.
 

What is important is that the makings of cooperative
 

effort between the resources of both sites seems vcry
 

high.
 

The UNC team will assist the MSA in preparinq a work
 

plan for Quena. Any such plan for Quena, of course, must
 

wait until after approval to begin work has been given, the 

staff recruited an! specific site studies are made. 

(In the months since UNC's departure from Assuit, tho 

MSA has continued work there and in recent months there have 

been numerous reports on project activity and changes in the 

response of the Assuit Governorate to the Project, its 

structure, renource needs, and relationship'i within the 

Governorate. iL -,ems advi nat)le at thin po' i nt to review 

the matter thoroughly with the Ministry ,ince it a)pears 

that the M';A ii; prt-pared to proceed with itsi own resource 

in aIll proposed proj,'ct locations.) 
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PART Y 
End Of Project Status 
Summary Of Activities To Date 



OUTPUTS
 

(0020 Project Paper, pp. 77-78)
 

1. 	 "Two replicable demonstration-training centers in cul­

turally diverse regions of Egypt (Magnitude of Output: 

1 each in Upper Egypt and in Lower Egypt with capacity 

to train general social workers, paraprofensionals 

and 	 community leaders of provinces.)" 

Summary: Facilities, staff, furnishings and equipment are 

in place in Gharbuya. Demonstration and Trainin,j Center 

staff have received in-service training and the majority 

of staff have either been for U. b . aitudy or are scheduled 

for such. The problems of faculty have been temporarily 

resolved in such a way as to lead to the permanent faculty 

initially envisioned. An Annual Training Program and Pro­

gram Budgetin process has been established and several 

training programn nl.ce;i;tully completed. 

In A:;,;tit Iacilit ie., irt- avillable with minimal 

staff and c,,llpment. The problem of lack of adequate fa­

culty and :t ii :;t111 rmainn. Cycle Ono- was conducted 

but evaluitl )n ht', yet to ho. ccinpleted. 

RI 	 PI;RICI::;, Ill; hl.'.'ll. ': I1 , 2.! -34, 31, 33 

REFIREtx CI- Iuc1uiI:T:;: :, .. 7, .0, 14, 35 

2. 	 "Trained ;uc al wjrkerii with c nnpettenco In outreach, 

commun ty or;aniz.otion and management of social ner­

vicel (M,1,nit1le4 t()OIutput: I2( tralned social wor­

kerfi In *|, .co* In Ao,'oi!t, ani( Ghmrb.ya 'tovinci plus 

nucleusv of 12'1 nor,' in ti urrokindIni ' ,'rov incn) " 

SU iarj: Cyclo- ! h.ioi lh,.tn completed in lwth G;h orl,,ya and 

An uLt I nvoIivln .jl )r Xl ma t, ly ")] tr1a1notes. Tor tll 1d­

ditlonal proru; ramet hivo' b'o',n comp;let.,d in hloa b,-ya Involv-

In 	 a;|): , ma toy '10 tra i ope , both MSA eti plo yeo and 

http:Ghmrb.ya
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and volunteers. Program content reflects outreach, commu­

nity organization, and management content.
 

REFERENCES, THIS REVIEW: pp. 56-.66, 140-148
 

REFERENCE DOCUMENTS: Nos. 7, 17, 34, 35, 36, 38, 48
 

3. 	"Two urban and two rural 'nodel' social units for 

field praL:tice xn! o:motLiLn (Maqntut of Output: 

Four social units - 2 per training center - providing 

Community-sponsored servicet.; for total population of 

145,000)" 

Summary: All 4 Lxperniental ( 'odul ' ) ;ocial unit:; have 

been selected. Ccvdpetely new fncilitie. are nearing 

completion Ior thu,:;e u In Ghal:ley, where haveii:. 1;taff 

been reviuwt-d and new job descriptions writ ten and new 

job aslqnmentni mallde. Appropri..te deleation of author­

|ties has been made to utaft. New proqram.nlhave been do­
siqned, staff trined, ind imiplintntat ion awaits furnishings 

and equl.rwilt prtcvtov;l! teiure:,t ed. 

N,') f tihi int,tjvr ,to -n; 1:, tv.ll.il)lv :ricernieJ Ausuit 

pro;re:;t in thi!: ara. 

RLI;L'I h ',: pp. 3"",':, TI:it IPLYI 

HRtI'LRENCA. (,'I NT. c. . 7, i6, I8, 22 , 2(,, 50, 51,. N:.: 	 54, 

4. 	"Upjqradd 'Jnit :t (1tijn1 tude t()kutuputsl 32(h-iar.l con-

Sgiuouts urocIaI unI t upj -idro-1 dlutinq 11tv f'project, 


:0vertll A1,14lxl.a-l,, ,' ,,(P),000{) I- I,,)
 

Summar 10,AlI'. o , I 1 ,1 %o,-,,t vr1 n .'haih y4k h. 	 and 

fact. find rot loeijr Ill !.1,a4' I 1 0 ril1jj. lnit 1ia work on 

fact lit 1e. iro 1v,:n 1., it A Ink rolvement 

hl.i l,tiquii Ini 4 toti %. 

An: tw , a--s I t-, , ;I, b wlth M:!A ortictjla ,lnj-' n 

11i4 Iden01t 11111t n1-I . , o ,l I ml 1= attempt l.1j to 

t4'jil iq II :ill Ovetl4 2411t r 

http:proqram.nl
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REFERENCES, THIS REVIEW: pp. 52-55
 

REFERENCE DOCUMENTS: Nos. 18, 22, 50, 56, 57, 60, 62
 

5. 	"Training materials for core subjects (Magnitude of
 

Output: all training materials for 6 core training
 

units available in Arabic)"
 

Summary: Although no complete training schedules have 

yet been assembled the basic outlines and materials for 

such have begun to materialize in several areas: "Commu­

nity Data Collection and Problem/Needs Assessment," "Hu­

man Behavior and Inttrvention," "Problem-Solving," "Com­

munity Development," "Case Manaqume.tt," " Service Design 

and Planning," and "Supervision. " Initial materials have 

been developed. A plan and budget for training materials 

development has been prepared for tie 33 training programs 

in the 1981 Gharbeya Center Annual Training Plan. This 

has been submitted for funding. Materials planned are
 

appropriate for numerous set ting's and locations. 

R1LFLId NCCI;, Tills DVI 11.W: pp. bl-IOm, 181-184 

SI'FIL CI: DoCUMI:L'T';: N!;. 5, 22, .3, 24, 27, 35, 39, 40, 

41, 45, 52, j8, ')9, w), 61, 63, 64 

6. 	 "Alteriitivo n, l :o'.:vice:; 1lcU'S Jnt'd and tested (Mag­

nitud. )I (Aat put : Alternati'.'e ;cial ,ervicet' designed 

and tt,,;ted (8))" 

S 	 ,umma hlb'ya d,,:iqne aald ndtIarp'd the' boa'e forry: han 

testetn numen'routi it'rvlre:i for which funding In uti 11 being 

withheld. Thn:e' are 1ot thet onit part not nevw nervices 

but di f fet''nt way,':, () .appr,'arhinqj ,!L stit-atn,vc(Il. Ther, 

In an t,',hal incemewrll at In;1incresed mIi 'z ,erviccs, 

referral , ind t I : i. ,in q, . 

tit) Itifoirall ,ii I-, sVil l.%bl' ,,iAtnutlt. 

I L~ ppL. 3',-',, 

PIA11*14LNI;. IDOCUMI.NT:; I J,)a'. 1, 7, l, 11, 12, 13, 14, 65, 

REr'I:.IJCLS , Till . 

1(,, 	 l1',.13, ',o, 51, 56, 57, 59, 62 

http:IDOCUMI.NT
http:Manaqume.tt
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7. 	"Community development association/village douncils
 

implementing plans for social services in their juris­

dictions in each 'model' and 'upgraded' social unit"
 

(Magnitude of Output: 36 CDA or village councils over
 

5 year period)
 

Summary: rhe extent to which CDA and village council fall 

to exist as functioning bodies is not adequately represent­

ed in the 0020 Project Paper. This has necessitated a fo­

cus on establishing and reinvigorating these bodies by pro­

ject stiff. While attempting to put life into these bodies 

the , hIarbeya Center has focused additional attoi tion on 

participation by MSA workers in decision making which af­

fect. both thlm acl their clienti . With staff Input ac­

cepted and wevenactivated, they can better assist their 

own clients in voicing concerns in constructive and pro­

ductive ways. ClP% participaition ha. been steadily growing 

in all 4 Experimental Units. 

RITIEPI.4NCL':;, T1Ii; IoLVILW: - pp. 4 ,- , 1,31-112 
RI:EERENCI: :'':: ,a ; "IC.H 73, 'J7, 

8. 	"Dat, en ilved'S, te'.'vice ti li.iatlon, service costs and 

Impact av111,Ibl. (Ma4n Itudt. of( Utput: Data availablo 

to :ioci al usit, ctantrollaito, provincial administration 

and MISA. ) 

Summ ary : 

Social Unit bat optribl. -Jst,.m to ma.+sur,, Impal+ct of social 

ervicer.i In Gh,itbeya, a .;yUtem for the de-IInjn of Uocial 

sorviceu bai tceeti Introduictd which taken Itt a:count v~ar­

lablen ,eiiti.1l to 111 1 oct ~ !;tle:ezt.ch I .-i ytum W.In
 
•
not Introduced it As±+at . Incc 1.jii(t tit ImeS .2rej-irt ly 

valut,-b" ,e0i it will i,,?+,.IrI i"1I(y1.',, )r the lo'I]Ict 

(jiouji to uperiit y toit. t t iiclar,11 mril (alt ("Ifi ttp -it i ons 

1 	 ('
Tho 	morit ci uctlal iljul ' ' ttiIl til iri gi the syst v will 

t-1ping t.ind ii,l ,nbo I th, Ml111:Atly to undtr the .t ii, b,­

i thot aInd ectt.tw,,en thi, ,iLo ity of 11I|,ut ,-XJ.t Jeit c, 

http:eiiti.1l
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Social Unit has information system designed, tested and
 

operable which reports unanswered need as well as ser­

vices rendered: Tanta has an active group of agency per­

sonnel working on forms and procedures (This group was
 

formed in ,oooperation with the Manangement Information Sys­

tem Project) and is continuinq to revise these forms, but 

as of yet, the forms have not been fully tested. They in­

clude a Service DesigIn Manual, Service Assessment Manual
 

and Forms, Community Opinion Leader Survey, Community
 

Needs, Assessment forms and a Social Unit Area Profile. 

Case ... nt avallabl, inin social units t(. help clielits
 

connect with led socia1 services: ConISidterable work
 

has been accoml I toward!-, I,; object ive in Tanta.
 

a) Established case 4, .,gement a., a major .,ea of the 

curriculum in Cy( .e I. 

b) Formed a Demonstration and Training Center committee 

to develop sipecific procedures. ind .juldes tor case 

manajt1:'l ,VIt . 

C) 	 A SlIjIit it at t iC h., nt ' al d in11 , ti : ( .l 1n t 

re±:ru.;lt i l I 1 V2 ! 1z/ l:,e'l,~l~lvn'~ 

d) 	Lm~ployett* j tr 'lit ui' Ciit'iL.1 tanit to Work With 

corOI t tee .111d tta II 

e) Devtli eld , ' :I. Mn.,ji'.*nt anid 1Fnancial!,,iu Ca:i 

Atsuult rev,: he v,- 1 vd a sttt vi.1t 1tc approach to came 

mIanaierent Lt hal pl iintd to do o. 

KrFCB'li .NCt., Tll:. I(It.VI hw I . 91-400
 

nr uo:1J Z.)JCUM)2NT!;J .1 3, 4, 10-1S, 23, 27,
JCI2 ',-. , ", 21, 24, 

41, 43, '4, 5,. 77, 78, 79 
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PART !E 
Reference Documents 



REFERENCE DOCUMENTS 

1. 	 Abou Shaihba, matimoud. "Surunary on Environmaental and
 
Domestic Industries ill Lqypt", Nove mber 1979
 

2. 	 Bar toIi, S;.andra . GNera1'il Coma11- t' ol D.Ita Coilection 
Schelu!e fui± the td Uc Project",r 1It cy ra_ oil .a1 Work 

April 21, 1981
 

3. 	 Bcrtol i Sarndroa. "Genleral c wlti on the- !: wixal Unit 
Area Profi1le- Prepared by thei i , A;:r 21, 1'dl 

4.* 	Bertoli , Sarihi .. *r*1illay1j tlatlaa~ itaIt0h 

to UNC", A1,111 21, PHI 

5. 	 El Dreeamy, ltwrm n. (for u -a Iwa~I r .an~ 
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TOPICAL OUTLINE OF
 

MAJOR AREAS OF CURRICULUM CONTENT
 

I. 	Understand the processes and the dynamics of human behaviors
 

A. 	 Individuals - all ates/both sexes
 
11. 	 Groups - includinq families 
C. 	 Orq.nx zat ions 
1). 	 Con(aalI t i e i 

The 	 rontrtnt i1oiuld inlt,de norms! growth and development
f:,iy|t i.rrn 'wivty .%--i w, 11 anr re*cited olit ent on abhh rations 

in 
or 

1'Y lt3J3it LhI itdi.ivior. 

S. Iidr~r t ~,rid allo L ti ('(n' t iS, r t.tho rli, appJroa rhe. and resources 
f or 	 le..1ronq a)on .'i iv,,r± with Ii enijtvt t 01 

A. 	 llr.not y 1|i1,.ii,.oii1 l. 	 intt p l ,rotiq, .irld 'v.sIuattwjr 

nd 1Ionu 

oir etii4ilii
 

1. 	 Th, |hyl.ira *fl wtl.. Catinracttriitick C)f an area 

J. 	Vital 1;tnt nits' 
4. 	 Cultural at t ittidet. t z.idit ons, and behaviors
*J. 	 ?;orial,*torio(:lic, ultaurnl, and pt)Itical (including 

It'r.ilInpat I tnat it ut iorim, their prsjr-atn, services,utyleta of (pe t2atinti, iarid Im -'t u xpn the intarente and
Wall he-Ini of the 	peole. This itrm includes IIstitti­
tjir)n 
 Oratted ilindn antI outuldn of thi aren. Alo, 
i %(olkdano tIefltif ic til) of -or n|i anil other sci al 
alvan anid chiarnaryrtiaIca 

6 	 Unjne't nleedn ant| proli 
tm, - acJ'J 4A |pr-eva owI.. e xtlit 
t0 W 1 ('11s th0 0 Ic I 9o'4jlr l t 101 (It I)f0l.III Oetdg, 43ridV /l 
cut I alfit ati tt( aIft to( rtfno)va III ott) oron arid fren7. 	 Ourflriat tion (tolht ilrid Itift,,m.il ) a1id th-it count 1­
ttriot a1 1.04,10 1 arid14uiadortt bUl patonit er fi (tot Ii arjId Inftr 1%.%I 

http:Itift,,m.il


B. 


III. 


IV. 
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9. 	 Interaction patterns including competition, conflict
 

and cooperation among the people and families, groups*
 
and 	institutions
 

10. 	Personal, family, institutional resources for assisting
 
with problem-solving
 

11. 	 Indigenous services and pracLt.icei
 

Assessment, understandinq, interpretation, and utilization
 
requires that there be some basis for coMparison -i.e., with
 
other villages, districts, comnities, social unit. areas,

the markkas, the modereya, tne nation
 

Understand and uie the general concepts, principles, methods,
and logic of a scientific approach to probl em-solving 
A. 	 How to become aware of and recognize a problem or a pro­

blematic situation 

B. 	How to dtescribe, define, and clarify the specifications 
of a problem. 

1. 	What is the difficulty?
2. 	What aro the actual or potential consequences of the
 

difficulty?
 
3. 	To whom is the difficulty a problem?

4. 	What is the size arnd the seriousness of the problem?

5. 	What othltrti are affe _tt
ed 	by the problem anid how? 

i-, hie 

solve it ?
 

6. 	 What thl iory of the problem and eftorts to re­

7. 	 lfcw In thle prulleIt rvlaited t u (ether phe~fi. 	 Wlo 111:j A+ t.ki, III h v" J1t hlt,;i c-10 l ulli'llW~ lhut 

re:o:<lut ici_/ 

f . C. 	flow to dinC)Vel .".1.14 ult+ alt, .l li.1t I t, .Xpliariin t orls 
About. the (A It( t. pr' itIn 

tu cl 1:1). 	 I1)w l..t I i' lil -i-nti It a n t 1:.fwtmry l'll 

E. 	lhow t) ilv, l I ctrt.at iv,++ w.:ys/st r+tt,+ie. fr n,'hIiivirq
 
a t11Vt,+1 rojI lit i,'fj
 

I. 	llow to apcify the ol|,]-'t Ivell, priorit I s, and rolated 
activit ies, tankts, lemourtcef, tImigi,, co idit lorli rtquired 
to utie n part icular Atratejy 

G. 	low to S e,'ut e nni(:t 1(,i, lIeiti. I.cy .ind In fluenca sinecies 
to al lo'tiii , tui',tnll|,Ilty 

If. Admtnl t rat it'll .111d l lojIw-tup 

* i',1 1'lI. 	rV4 hit aol Ir 1 It 

J. 	Ihw t iah l |-ati w lla.it trArater leArning to other pro­
toleh OV 11t. t . 

'
U ltIerstnl '41.1 ly I0 ,1 i "-'w.jIe'I s hkill theo -llI to hulls 11-1lv-

IlItjgl I Id/,* I ta rI ! ly ( iiI tiu lit 1 u1h tI t fet I I pj'aojle± fl,I r fie VolI) 
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See I above
 A. 

n. 	Basic principles
 

1. 	Individuals 
2. 	Groups
 

C. 	flow to establish and maintain professional working rela­
tionships with people (individuals, leaders, groups) ofall 	backgrounds who live or work within the social unit 
area
 

D. 	 how to determine the 	 needs and problems of idliviodualsand 	 familien, as well as probable causes and consequences 

E. 	 How to make, p1ean and dovelop ir nll for htlpI n
 
icople
 

F. 	 flow to ()I( i ha tadxecuto ,tcaso 

G. 	 HOw to indo*nttfy poz1oaa11 ar5d C(UnkL ty resources 

if. What to do for |)lecl)It who hava t, ,encia or crises 

I. 	flowd peolji I It.rii/I;!M.-' mot IvAt ed 

J. 	 lfh. to y1,,11) *"" l.' .,v,, t hii raliacitils to haldle 
t ht-1 z ",il i I*. 

k. Wien ail ht,w t, .i i,, frr 

I.. Woat r -,rtI ir , t il, 1.11 ftul klz., with ulh 'vl'iuals
*ird 	 fgt i.i I . .- l htiw 1' ebt.ibl1lh .41, une 1!((,r k.CI)lJ 
Uylit ef!'. 

M.l*') tht I~yv 1fl 

ot ft i'ta~1 1 n/2uiv1 I flu
 

N, 	 MI'1 ll tndbu I Ut 

o 1 fitofrat "t t~ot VIces '%I ith ptuIw 

e~tall0 I Of oAut -rest 1 J'r'.jiats,' 11I*tIuii 

C. Wban Afil 114?W tIf IfitVoilvg Labidefilts 4U, i-14 y lealeg Ub, 4114
rocipienta off nervitrmens Ii~u DrkIjo 1iiy t(,rr,%iI­
at I i , .11n,1 j It, I i Irj'tI nt I totvcIiIAI 

Rujo'oft ti. e'..4 t by 

j It4t .liv M.Id he] activly]y tins te-a wayU kit c ' i 
Ij ) lto$it j lafatg'/ 
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R. 	How to carry out aelf-evaluation and how to help others to
 
use self-evaluation techniques
 

S. 	Pow to help an individual and family make appropriate use of
 
outside assistance
 

T. 	flow to conduct a social investigation
 

U. 	How to plan and conduct a program (outcome) Evaluation/
 
Assessment
 

V. 	flow to assess thie potential usefuliness of a service or
 
resource 

W. 	 How to use multiple (aIternative) media to teach, interpret, 
and to inform peop le 

X. 	How to work with inter-,roup and cultural resistances and 
conlict which impede Ircxiresn, towards ,oals establilahed 
by the people 

Y. 	flow to desitgn and implement proqJrawu which are preventative 
and developinental. 

V. 	 Understaid and apply knii- ldqe and skill in helping (:rxmunit£es 
to finld 1s)Lit.ltlls tot their prol)blvis. 

A. zien I AI,ovc.
 
Is. Know ad uzidtit i. la ciprinciples how to help and
" of 


how to co!lIlorite withi
 

I.* 	 ndivi'I, Is 

2. 	(;rOkipU 
J. 	Organi ret Ion,. 
4. 	 Loivitinit itn 

C. 	|low to toihi Ih working relationships with people (Individ­
ualm, Icalers, qrouipi) of all background who live or work 
within the social unit area 

D. 	Know anl utidr atniid the social and econi~i" pr-oblems in the 
&egiol(, ll t ormb (if expiafliAt Ins abutt 

1.* The ir prolaeb)v criumen
 
2.* Their Clb~ina
 
3. 	 Their .cnSlliblo at)ti l(,fn 
4. 	 Impl ht tcin f)r MI.A a:, :.ocial Unit 

C. 	 HO 11) It I t 4 u I! 11t ft ipl~lti ISeds il problems Oif 
ivtlvidtlstI mil fnril los, no Wei| an ltrt)Ilable raumes anrid 
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F. 	How to make a plan and develop agreementa for helping
 
people
 

G. 	How to identify, describe, analyze and clarify village

and/or community needs and problems, their probable cause
 
cause(s) ai-d con quences 

H. 	 How to identify and use personal and colimunitvy resources 

I. 	 What to do for people who have emergencies or crises 

J. 	 How people learn/become motivated 

K. 	 How to help people develop their capacitivs to handle
 
their own problems
 

L. 	 When and how to ostabLi nh ont-reach proqrams includinq 
home visits
 

M. 	 When and how to involve resildents, community leaders, .nv
recipients of services in decision-making, policy formul­
ation and proqram implementntion 

N. 	 How to develop tenii work: with the staff, residenta, other 
intsit tlt 10111 

U. 	 l(0W to colle,(' in ()rt. i tm frc ir clwlir,; thi , i­lur pv. plit 
of varl(jutt i.tit rvItw t(,rrn iwl t'chitlu;s 

11. 	 flow to ',ww ,il i sele ct 1v .ly 11i", 'ter at Ive. w.Iyu of h. nij-1 
inr o.r vn(,ltyi tj l nhavibr 

Q. 	 (ow to (.itrry u olil help tn iit) i et tioirot h, t-entia 

totchnricllui
 

R. 	 Altnrinat ive app, ,atehn or nit it f ,r i,nj nwitiqr atlbout 
cha rie
 

a. 	 flow t o he I l Ar tt1dlv lra.1l , fari ly. ar1.l ir ' t 1!1 y to 
mtka a('proprtiat, ubn of it, rstl .ilnlar, 

T. flow to (upflrvIir-r ) with v,,'rl.erni nti vt)lwotdtelr 

U.* MettonD of d of r r0 ..i It y IeVVU t.ij stt 41411 CA-Ailt tAreq 1r 

'11at itA BICOMceo1tMLNMi- ty et tOrt
Of Atil 
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V. 	 How to develop the interest and support of the people in
 
the work of the Social Unit, and social services
 

W. 	 How to work with inter-group and cultural resistences and
 
conflict which impede progress towards goals entablishe|

by the people
 

X. 	 HOw to design and implement programs which are developlneslt­
al and preventat ive 

Y. 	 Develop the capacity to assume initiative where ap|iwopriate,
to be innovat ive when prescribed approaches do not or wl I 
not work 

Z. 	 Know, underfntand[i, anid evaluate orq1an1zt Ioii miti prog rams 
which are onqiaied in som, fects social and comiunon 1tys.p otf 


eVr 1(plint't.
 

AA. 	Know, nictern t and ad be blo to titil1.'ze Iocal qovorunrent 
arld it i rilei ii deve lopment 

All. 	 Know, understand, mnd L , able to ut ilize natt1onal joverri­
ment and its role in deve lopment 

AC. 	 flow to h Ile t hte c(rnuTJ 1I1ty to0 tiSt at ik ,h prI or ,i ,0n t,W 
to inobi i.. mZ*U,,usi:eti, tt tiw rrm t ies- .1[nIlilt liie'.* imni| 

AD. 	 How to t Lin ro-2Io.1ty l ezr. In A.i I 1I:to r.*-ire. aItoy 
their roI.*! .1inI heir iiInd ~i).t-'4e 

AE. 	 Hocw to l.'aii i o ml p-11 It', t') flu.. )lanI al ti 

V?. 	Utiliz, an't jr vild. -s'p,'rv rini1r1I wirkt-e a aif'i Villlit eerms 

A. 	 Know., iil' ti d p i-ovi'ttl i~r i Avi l oor.-mil libti(.n I1t 
atit hor i t y 

B3. 	Underata.nil nnit wur k i orit t ertin Itwi-t 	 (14l t f pat it le~ta %iI 

C. Utidorstanl, it I IItfrnt Waye fi tin l l I Jeitl," i)unit aI 
becoitri pot I late. t work, to I4-n I I I n nI I tIol() . e Ifi, .st 
chan t tit, I r il.hIv I i r 

1). 	 Undurat nd nl titi I tin t ii sinlmi u .n-ia ti-"ln ouitutl 
for nuassuin-nt ij wirk .,ftnoiveir 

X . Undtir st aoit ndi tit Iact , a ly unte % Itt i .it Ive irt tki lb oe 

achtinvIii -act'iiititutlb ity for wiir)% rabiaiiie1 rti t Ittie 
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F. 	Understand and utilize interpersonal and organizational
 
problem-solving and decision-making processes
 

G. 	Know the methods, advantages and disadvantages of individual
 
versus group supervision and be able to use both selectively
 

H. 	Be able to aquire reasonable knowledge and competency in
 
the technical area(s) of the supervisory process
 

I. 	Understand and utilize the interdependency between practice
 
and on-going learning
 

VIf. 	Understand, interpret and utilize- MSA - its mission, objectives, 
programs, organization 

VIII. Understand and work in a creative and productive way with the
 
Social Unit - its functions, resources, and the rules and 
regulations governing it. 

A. 	How to organize social unit 
B. 	Understand and utilize the social unit's relationship tot
 

1. 	Community Dvelopment Assocititions
 

2. 	Asuociation3 and Ministry Programs
 

a. 	L.ocated in the Social Unit area 
b. 	 Branch of a iationalI orqanazition located in the 

ar, a 

c. 	Markk.. s;and ModvtrGa/d 
d. 	Local (,overnttnt Councils anid Units
 

IX. 	 Undzrstand and ut ii Iev the mir iion, roel, and resources of the 
Demonst rat ion idi Tr iti ;Cot ter 

X. 	 Understand and apply what it !winis t) be pre.nniorval 

A. 	What valuen art- involved in binq protesasi,-al 

B. 	Whatn are the *tpproprlat" profeaslozal attitudes and behavio­
rs reflard i,1j1 

1. 	Onito work or )ob 
2. 	 CIets 

4. 	IrtpI ,y r A
 
S. 	 The ''t~lbic 
6. 	Other ,1 Scd p1 lifie 

C. What 41 jr ,I rl,.)1or l ttit1c
 

0, Wh t ale, I'z .sas1 a t andta rd
 

r. 	Mhnt ar- 1ht £i-el.oslbklll.Ion of e protounional prton for 
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1. 	Accountability
 
2. Continuing Learning
 
3. 	Self-Evaluation
 

XI. Organize and utilize teams and large groups or conferences
 

A. 	What are the various kinds and uses of teams
 

B. 	What is the conceptual and existential basis for team work
 
C. 	How to help a team determine and/or develop common goals
 
D. 	How to help the team to learn to plan, execute, and
 

evaluate its %ork, including how to work and communicate
 
together to achieve tasks
 

E. 	When and how to use large group meetings or conferences 
F. 	Conference planning, management, and evaluation 

G. 	Group dyiinics related to team work; size of team; group
developmental stages; cooperation versus competition, 
motivating the team
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APPENDIX II
 

PROPOSED TRAINING PROGRAMS
 

GUIARBEYA, 1981
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PROPOSED TRAINING PROGRAMS
 
GIARBEYA, 1981 

1. 	Orientation For New Enployees
 

2. 	Basic Training For Social Work Aides
 

3. 	Specialized Training For Case Management And Fiiancial
 

Aid Supervisors And Social Workers
 

4. 	Specialized Training For Social Work Aides in Caremanagement
 

And Financial Assistance
 

5. 	 Community Development Series
 

6. 	 Social Services Planning And Supervision Of Planning
 

7. 	 Self-improvement Workshop For Social Unit Directors
 

8. 	Increasing Organizational Effectiveness: Executive
 

Development Seminar
 

9. 	U.S. Training Program For Egyptlan Social Service Workers
 

10. 	 Special Seminar Series
 

Ii. 	 Contract Training And lAdependent Study 

12. 	 Advanced Study Intern:hIps 

13. 	 Training For Field Instractors And Faculty 

SPECIAL SEJVICES; SEWRIES 

14. 	 Piasic Course e'or 11osdontlal Child Care Workors 

15. 	 bay Caro Tralninq 

16. 	 Learning Achievement Profile Tra.:Ing 

17. 	 Cu'tom hq)arte1 P'oduction P'rocanuaa 

18. 	 :;,,clia Work And lhelth 

19. lEnglIsh Lanqunqe Training 

20). fcri r. ,..r 1il !..c I n...n 

21. 	 'anLic l1rinciplo To la Followed In Evaluation Of Training 
Pr c g ram 
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To this date the following programs in the serX, have been com­

pleted:
 

1) "Spec'.alized Traininq for Case Manaqement and Financial Aid 
Supervisors and Social Workers". (See Attachment I.) 

) "Community Development Series Part I: Leadership confer­
ences (1, 2, 3, and 4) (Gharbeya) (See Attachment 2) 

3) "Community Development Series Part II: "Philosophy, Tools 
and Techniquea" (See Attachment 3) 

A.I.D. Funds have not been available for these courses. These 

courses were funded by M.S.A. 



APPENDIX III
 

TRAINING ACTIVITIES SCHEDULE
 

PROGRAM I, CYCLE I, GHARBEYA
 

AND
 

TRAINING ACTIVITIES CIIEDULE*
 

PROGRAM 1, CYCLE I, ASSUIT
 

*Prepar.d by (;harimy4 4nd Ampult Loc41 Technical Socretarl4t. 

for 155P lIkonpollu Contnrenee March 1980 
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GHARBEYA 

TRAINING ACTIVITY SCHEDULE
 

PROGRAM I CYCLE 1 

TIME 
 PERSON
 
DATE 
 ACTIVITY
 

FROM TO 
 IN CHARGE 

Saturday 9 10 Reception & Registration Mr. Ebeed El 
Jan. 12, 	 Shazly
 
1980 10 11 Cycle I inauguration speech r. Abu Shahba
 

11 11:45 	 Introduction of trainees & Mr. Sanir HIndi
 

trainers
 

11:45 12 	 Interval
 

12 12:45 	 General introduction of training 
programs and goals 

12:45 1:45 	 Introduction of the Cycle's first Mr. Mansour
 
program and it!; work system Abdel Megid 

Sunday 9 12 Group field visits Mr. Fawzy Abdel
 
Jan. 13, 
 Moimen
 
1980 

Mr. Mansour 
Abdel Megid 

Mr. Samir |Hindi 

12 12:45 	 Di.ucunslot of group reports 

Tuesida y 9 12 Group itold vlnits 
Jan. 15 

12 12:4 Dlscu.s;lojn of groutp r,,ports 

Thorsday 9 12 Group fleld vinitti 
Jan. 17 

12 12: 4j1)1 Dcus Iton of group reportio 

Sunday 12 Group f leld villItts 
Jan. 20 

Dincu. i(mn of group r porta 
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TIME 
 PERSON
 
DATE 
 ACTIVITY
 

FROM TO 
 Il CHARGE
 

Tuesday 9 12 Group field visits Mr. Fawzy Abdul
 
Jan. 22 
 Moiten
 

Mr. Mansour
 
Abdul Meid
 

Mr. Sainir ILndl
 

12 Discussion of group reports
 

Thursday 9 11:30 Complution of group reports
 
Jan. 24 diScuItiO
 

11:30 11i:45 interval 

Surlday 9 10: 30 Lecture about th.- MSA. History, Mr. Omnar IMoani.

Jan. 27 Gtals, atnd Mislson
 

10: 30 11:4, lilt ,rv. I 

11 :4!j 12: 1', :A %tr uct urt andlmain ,itirvico 
proltl ,Vni 

12: V, 12: 3 Intl'va1
 

12:30 2 11:,CU lIM ,;rt n): Mr. Mansour 

Abatil Mt id 

TUorbday 1) lo1 1)1aki I0155 o (i:f th oc 141 Mr. M.n1 LI Malt I
Jan. 29 I L : Ittsun goals, .tnd rulatlon to 

uthor organnizntl onr according to 

53)cl! I ;ronjtil quide 11rira 

10 11 6roupt din-cu u I uril Accord int3 to Mr . M. 1:1 MaOiffi,,!Ild to wo~rk (u~bati/rurail) -slidt 
disiou:+nltl guitd.1 int Mr. 1'.Ahdtil 

Mo I nMeli 

Mr. Abdlel Mj Ild 

1 11.1% Intiliv.l
 

ill' 1 11,1', | Ittcunsun of antd cowMm nt,,ry ,i Mr. M. L Mat1
 

11 11 t/ /1,
10 1lttsival 



TIME 
 PERSON
 
DATE 
 ACTIVITY
 

FROM TO 
 IN CHARGE
 

12:30 	 2 Structure ot the experimental uo- Mr A. Shafy 
cial unit ut.-/If names and 
1:pecid I izdtion 

Thursday 9 10: 30 	 11i, c ColiCel.t;: of team work, ,1|)- Mr. A. flashem 
Jan. 31 	 p Icat ion nrld corhltCtion wilth
 

work divi:ion in tho :;ioci, ulit
 

10:30 12: 1 	 ajonp td iot, thtoWork .cc to liow 
;tructulv ot t ho experimuo! 1tl 

Unit'!" di t~:.Io ot it r*.pi k 
ibilt'th Willitttvh ii (m thewi [hJ 

concptt u t ear, wolk Mr. Matar 

1. Otl c. of thu unit: 	 Chief Dr. Mokhtar 
2. Caie v.anmuinelit otftice Mr. M. Nabhln 

1. P'ir ,inccla alds office Mr. Abdel 

4. tvr~vict. u~tI ihe Mr. M. Abdut 
Me,'id
 

12:1) 12: jo 	 lilt t-1v.,1 

' 
3: k, X 'orI t 	 , n work 
t,) hvlp th, work tuam Iduntify Ire 
toh J e-tA I Ve :i 

12 :3u 1 J 	 C n 'roup and how 

I loi ' ;'h'~ 	,1 tt ,/ Mr. A. Sa~ify
 

"Unday 9 I2:.k It) 	 Teruru Mr. I4llhem
 
Fob. 3 

12: 30 12. l v41!1 'it 

12 4. 1: 4'. Diu t-milt qroupu ohaf4 Mr. M. Ad)(1 

Tutoudy I 5. kMs 	 . I.d 

10: lit In: V)I'b 1l1(lk1f a r""14aliW 



_ _ _ _ _ _ 

TIME 

DATE 


12:30 1:45 


Thursday 9 10:30 
Feb. 7 


Sunday 9 1U: 30 
Feb. 10 

10:30 1O:4 

10:4j 1.';4 

I4.I 


I46 1 ,4 ,t 
- ; 

Ilius =,Jay In 
talo, 14 &'_ 

1; j t 14 
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PERSON 
ACTIVITY IN CARGE 

Discussion 
 Mr. A. Megid 
Mr. A. Moirien 

Issi, (Goals & Philosophy) 	 Mr . la 101 
Mon,.n 
Mr. M.antour 
Abo1 Mc~j id 

D1cu~ tn ot how to benefit fro;m 	 Mr. 1'.A. 
the :c M I fr:cI 

Mr. Mansuur 

Int vrvil 

1uI of', .bU ,jrouI)I 3 pa11.4 d1l- Mr. A. Shafy
trIbut it.n Antd CL~In work p1 ea i 
lI the unit ± Mr. A. Shkary 

h.'i;w 4jru o e'ortu 	 Mr. t.. :-ltary 
Mi. A. :,,k.at 

111101 al4111tj " 

t j0 C t j .$ r ~ l~ u
uh t i." a " tiq t, the- 11414 Xs. A.V
 

(.; :31 *1~1=ilml, 	 Ms. A. M-) 44 
_ _ _ _ 

, 01114*: , vi. "it mul-clygbl"j, A Mi, H , m4t~l 

llciav i~* t , atc',M . . m;
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DATE 

TIME 

F1ROM TOINCAG ACTIVITY I 

PERSON 

CHARGE 

1 2 Discutuion group on groups Mr. M. 
Megid 

Abdel 

Sunday 
Feb. 17 1) 

9:30 

11 

9:30 

11 

11:15 

Ghtnr,,l review 

Nattural growth of groups and or-
,.jnizations and their role in 
• chit~vinlq the' ,;octalf ntej ratlirn 

Intelv.l 

Mr. F.A. Moimen 

Mr. Mohy El Din 
Atuied 

11:15 12:45 "1i|tuIr11 rowth ot jr,)ups iand 

12.45 

1 

1 

2 

Interval 

D)1ko isruoin of problem solvinq Mr. F.A. Moimen 

Tu1.,way 
I',b. 1 ' 

I): 

1w: 1 J 11 

1 , I 

: 1 

,ar,al revittw 

:1-,1 1:.ltIlr landiUs offect on 

Mr. 1'.A. Molm n 

I1:1I ' 

11 i() 

I 

1W1, 

11: SW 

I 

1 ', 

1: 4', 

li,,w v.,l 

Iii. 1:.i t? :uci1.i planninq 

1nt,zv.Ill 

Hatathn qll ofI terVico proqratm 

Dr. N4b|ln 

Thura~lday 

Fob. 21 

It 

I Ih) 

'l 

11 

IIIo 111t, lal '11rvutimlo.n 

01[.0 VI UIlll.0: m ,,th Idr 311d 4r. M. M4ft.4. 

11 (11't V;,I-va 1 

1. 1 5 12 4', 
I .. 

V.u|-v lt 
I w thI Val 

l sn,1.=rnmand ht)w to 

[I , 
l~Ir. 1.a1.l~~ ' 
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TIME PERSON 
DATE ACTIVITY IN CHARGE 

FROM TO 

Sunday 9 9:30 General review Mr. Mansour 
Feb. 24 

9:30 11 Behavior dynamics Dr. Mohi El 
Din 

II 11:45 Interval 

11:15 11:45 Behavior dynamics Dr. Mohi El 
Din 

11:45 1 Interval 

1 2 Diicu:liorl 

Tuesday 9 9:15 General review Mr. F. Moimen 
Feb. 26 

9:15 11:15 rPevailinq tendencie6 and values Dr. S. Farah 
In the Lgyptian and their impact 
on behavior 

11:1511:30 Int,.rvaL, 

11:,30 1l retiaetlrch: methods and Dr. M. llabhan 

I 1 I 11%trva Io 

1:; 1'j ' Mth d:; uf stadylnq the local 

Thur d,i y I : . ;0i r l re view Mr. Manuour 
Fb. 28 

9:30 11 :;uj,,rvitoin ai A training and Mr. M. Matar 
educ.it i on-ai |r.co so 

11 11 lilt e*r V.ai 

1 1.:4, :uilc, v1ilonr .a: .­a tr.lntln 4nd 
r, I i t ftl.i 1 1, 1 )Cealb 

IJ14, 1 llt, it V.-11 

A 11tw tiai r Mr. r. MOIigis 

. un day 
M41 (h11 

(.ia . £ 1 v i w Mr . I . Mo Im liJ 
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DATE 
TI .E 

FRO M 
FROM TO1 

ACT I V ITY PERSONI CR G 
IN CHARGE 

9:30 

11 

11:15 

12:45 

1 

11 

11 :15 

12:45 

1 

" 

behavior dymiics 

Iiterval 

1itlavl or dynamics 

Jrit(I val 

Dr. Mehi El 
Din 

Mr. f.ainour 

ruto djay 
4jrch 4 

I"rv 

1' 1:I 

a revX. I i ew 

l.± t'l i'1111i'; tndenlc'x.i 
II 1,JI|yttlml SOCI,+tyi 'Iid 
I l[t4c!V- 1 tiiilV I 

jaI vAluej 
iU 

Mr. 

Dr. 

.114 

'4raxh 

1130 

I: 1 

j 

2:~J4,, 

:*,t I . 

2111, 

4f 

,1 

~ituix li,) 

.114 

the 

-L'I 

local Dr 

Dr. 

M. 

M. 

Nabian 

mt ;*$u~ 

I ~ I I t ,rI v4I 

JU 1 14" M'lan' + - ' 
,uut! l+rJ~tervlIdo) Mr, 9, PRat at 

Mairch 1)M 
,| M+m p 

Mc , Ahbi. i, j 

, j il 

-I 

l4ritlr va I 

W+,l+l©=V + i= ----

_j Dr., 

lr 
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DATE FO 
TIME 

JACTIVITY 

;RO 

IIN CHARGE 

11: 15 12: 45 

12:ld1cture 

[k*1 InqjU(nCy 

ti' 

.tnd it!' 1111p.act on L'r. 

Dili 

Hohi El 

'ru2sLid~' iI 

S1 

Irt1 

i uZIJ~rI anrd rurail 

Mr. 

Dr. 

F.awzy 

JFirih 

:5 

11:20 ~ ~ .il~atWin 

2 :'wI .11des-r1d :'rnt. 

,~ I~i.cj I 

conceipt * 

Dr. 

Dr. 

Natbhain 

Naiahn 

1 1..ril9,4) ,,.1~WMr. Mzxntor 

Mr. at 

2 1 1tl z 111c 

#4tt 

O 

4~~1.? IU 

*.~cl'1 

14 f, d.4 a 

~IVa 

)of 

~'* V ~ 41f;0~2L.) 

, Icat 

t 10 1 

j~ r 1. G f4 



TI ME PERSON 
DATE ACTIVITY IN CHARGE 

* oU1 .l c~vo~lopiflurt (iroul) Dr-. MokhtarI 

2.chhld 'poup 

3. C.a.j ji ulp Dr. Natbhn 

4 . 1IfU I LAfl,1 t z~iameti g roup Mr. A. S.ti trni 

lwit'* £-1. I ± vivwC Mr. . a~cu 

0;1ll,! :Nitui, wt Lwh± andI iurau Dr. S. Fa~rah 

!i il o .. 11 

I liltI ex v.11 

s Ove I -: t1± Ca~~ujrItctmi killI t s DrIhb~ 

i 1 4,11 lit v.'.i 

i;;; Iy J;;K banj J avb tuW 

034~,44,1li l 

CaU. t t 1-41, 

= =llu=f f kl MiAt i 
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TIME PERSON 
DATE ACTIVITY IN CHARGE 

FROM TO 

Sunday 9 9:15 General review Mr. Mansour 
March 23 

9:15 10:45 Vencription, definition and Dr. Gomaa 
identification of comununity 
problems thr ,ugh national 
problems 

10:43 11 IntervaI 

11 12:30 Description, definition and 
identification of community
probl ris through national 
)roblems 

12:30 12:45 Interval 
12:45 2:15 Specialized tritlning of field Dr. Mokhtar 

work groups: 

I. .1ocial dev. group Dr. Awatif 
2. Child group Dr. Nabhan 

3. Ca st:i tudy qroup 

4. rlufotv:s;i ,:,i tra iners group Mr. Atta 

TuetJ.ay 
Ma:ItI 21 

) : 1'j (;,'mz,11 l 1v1w Mr. 1' wzy 

I 15 1:1 , i'.jI'I la:}, . ielpat : Ita Dr. Nabhan 

11:30 1 11.-41. I, cofftiunity 0ZAfl1x.t Ion Mr. M. Abdul 
4wj '. oo dil flat I onIld 

1 2: , I:t z,, .,'I,.nat on f,)r trvIcu 

Thtif bd.y '1 ' I 1e-rI .1 sItViW Mr. M.inuou-
M4rc!: 'I 

is" It1 4' M tlh 2n. -f 4tablikhIn w rk Dr. :;,.;o 4r 
se ai31 i tlhIldlVlt~iu 1 -181'A 

IO WA5 11 1 -Iv . 
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TIME 
 PERSON
 
DATE FROM TO 
 ACTIVITY 
 IN CHARGE
 

11 12:30 	Basic concepts of services 
 Dr. S. Sokar
 
integration
 

12:30 12:45 	 Interval
 

Sunday 9 9:15 General review 
 Mr. Fawzy

March 30
 

9:15 10:45 PIlanningi for :olving and treatment Mr. S. Gomaa
 
of problem, through the study of 
national -,roblums 

10:45 11 ntev i 

11 12:30 	 Plant _naj for solving and treatment 
of problems through the :tudy of 
national problemsj 

12:30 12:45 	 Inturval 

12:45 	 2:15 speci.lizd tr ina,,i a)f I t-ILd 
work qroupj: 

1. aJaiI dbv,. I jo,,at ,ft tju) Dr. Mokhtar 

2. Child rlu Dr. Awatit
 

S. ',lit. t i *ra, m Dr. Nabhlan 
41. Plzo ,";!,I, zha tr.tlInt!i ,iroupl Mr. Att!. ,i 

Tutva.day 9 12:3 ,.od .11 )f t lta CDIA In La.tuka.1 .i n 
Apit I I Iit d, thel t ,l ". ik M 

g 

i 11 m:,r a 
aa'a)t .111 iai I.oh . Mr., M,11aOin/r 

TC aglt y h i., z,4: ld,,it 1t c.i- r, !A.i,1ain 
ltafl| t Z ill~aIta . aat tat Ianthu 111 

iuthtlttay 9 1 , 1it I I ."V It ',, 

Ap I1 4 
Iti 0a1 1 1ti 1:' t at tl a at tsIILctib .iv.1I1.11J1 Or. l.hag-it 

4% 1.,11 tn1,.,'-I. , .
 

11 l!12; iwt .di.tlfl, ttr a|~e 
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TIME 'PERSON
 
ACTIVITY
DATE 


FROM TO 	 IN CHARGE
 

12:45 	 2:15 Specialized training of field work
 
groups
 

1. Social development group Dr. Mokhtar
 

2. Child group 
 Dr. Awatif
 
3. Case study group 
 Dr. Nabhan
 
4. Professionil traliners group Mr. Attia
 

Sundaiy 
 9 9:15 Gent, ral review 
 Mr. Fawzy

April 6 

9:15 10:45 'Prublem solving Dr. S. Gomaa
 

10:45 11 	 1nt rvjl 

11 12:30 	ApplIed review of some field 
prob 1ems 

12:30 12:4, 	 lintev V, 

12:4, 2:15 	 :') i.11zt'1 ti.irnLng of fild 

'1 Ul.17+ '9:1, ,..,t~xiIrview Mr. Mansour
 
Apr i I it
 

, ):4 P' ul proct on Dr.
V , A it. dtvt.lopmtn lltiasant 

I j 4 1 fit (II V,- I 

1. J bte (Itrpr ut nction dtivelopmont 

12: 0 1 4', Itlt tirV.1 

4 . 1', , vl-Iti.of nnmvr Irwirrm Mr. F4WZy 

......- - --. - .. . ____ _ ____ _ _ 

~ .*'~y.'ieg nvnfir. r4w~yApril It) 
. 1 

9 I l() 14% Ilt'l a ' ++!l'll:i su It "p.'1c ty Dr. :h arlt 

'0:1 11 llt v .1, 

litu.lp ty
4'.,It.' 



riME 


DATE 

_______FROM TO 

12:30 12:45 


12:45 2:15 


Sunday 9 9:15 
April' 13 

A: 15 10:45 

10:45 11 

11 12:3) 

12:30 12:45 


12:45 2:15 

Tt-s'day 9 9: 

A0:45 i 

12:JO 12:45 

12:45 2:1', 

Thursr day 4 1 ]) lot 4', 
Apr I I I I 

10 4', 11 

11 1.? 

4l1'1n" I r ninmi'lIt',1It 

-1 

ACTIVITY 

PERSON 

CERO 

Interval 

Specialized 
work groups 

training of field 

(,enural ri,-ltw 

Valu':, and ptofus iunn ethics 

Interval 

Trindenci-; ,tnd profe'nsionalI be­
haviur in tiht( social field 

Interva:1 

;|!vctalized traininq of field 
work qgroUipt 

Mr. Mnnsour 

Dr. Darwiuh 

.:ilr.iI : eV1tw Mr. '.iwzy 

n: ,. v-i 

',lot ,.Amd I 'I'ia :'nce ' )?,lls~f 

l t z vl 

A tic ctiitiuni ut thti psot-ltll0of­
.11'. 1te|,moatm llt t I-t towatrt| 

LIvalu~it 1, it,, tIlilningi program Mr. r~lway 

111141vaI 

S,it Ila t4,mi Mr . 

Mr. 
Alt 
)'.w* y 

hlh -t 

ltori1yh, Mmn,:14yis id W ttllinitd..ym 

- -
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* NTEGRATED SO(.IAL SERVICE PROJECT 
RAINING DEPARTMENT 

ASSUIT
 

TRAINING ACTIVITY SCREDULE
 

CYCLE I 

Perioci: From January 12th, 19HO - to May 22nd, 19UO 

V Type of Training: General 

ClAss ot Tratntf(-s: 	 Social workers, Directors of the experimental 
uni ts, Nur-tr-ries' ,*a nl Moleriya Supervisors
whoue work I! coninit-teit with the experimental 

II Nimber oif 'rraint-s: 21 

:Y!i Sat iirt.yl.,' t!otelayn armO 

FroMi 9:00 am - 11:00 am liat perxoa 
11:00 Am - 11:30 am Break
 
11:30 am - 1I30 pi 2no perioi 
6*,O ip - Uif00 im 3ra period 

The trainhiml cy'le t-.uiti:,t i i two i ofiit t ratimIiti' 
iitt a 'it ti- iii .iil D)emtonistrat ionThl t - h h I i ,., ,1.i-e 1:: T1i%, 

S r "' t In twit('s"'t .ii til? pli* 	 I"',l i11 tietiltti i)xJ>i'ziilertliI1 tt . 

Tilt; twl I' lilrilto'l i.ll-1% 1-l .: lt l~ i 

1iV .': h TO 

Tlir",I.41I I t -A :; ljol il tsI hel7 'I tol. 	 l~ ~ l t ],' t 

- ~I ~ l r; iclo I 	 l11ilI11, h I l tlilll 	 I I, 

bl!3kitly Iiih I)Wo 	 t 1- i Iii - f ) r'.lr ttII 	 cl. % th M. ith 11th 

- )l 1t, i lt '4f ti'1.i * i.uhtirij t cativ atiutionui ti rth Its.ti 

- htI l . l 11, i,) ill l,l-,- . Ml=t.1l~ If I I ApI I I I t J 

* i s.lll l t u hi i otl, ii iqj I, i AjI I 1-11i s 

,* t'e1 ,, fi nlJ*1i e !l-tTh l!,I 4414tatit I ' i May I) ti 

1i 41 - 1,I '- ri,t, il) I I i, l at 40 i ff tfl 1 thI t 

I It- , l 1 , 11 i 1 i "
v ti, 1 a i1 0i 111li l t, 2Hqy1 411.ll '; , 1 

l!ll~lrt ;l ' ,I''l li 1V1.0i4 If.,4 1 1" tati ery 7I t 1, 
i ; hIt 

http:Tlir",I.41
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NO. TIME 
DAY DATE SUBJECT MATTER LECTURER NRS. 

_______From To 

Satur- Jmnuary - Trainees registrdtion and 2 9 am Ila 

day 12 
 fillinq in the trainees
 
evaluation forfT3tLI. 

- Messaqe arid (Joals of the Mr. Thabet 2 1:30 1:30 
._. S. A. 

Monday Jan.14 
 - The MSA Departments and how Mr. Thabet 2 9 am 11 
to make use of the services 
they deliver. 

- Modern tendencier II -0t'i.i I Dr. ThAWKy 2 11:10 1:30
] _ _work. 

Wevdn'es- Jan. I( In1telview 1r1,lk ,in, cctri- Ijz :.ibr, 2 9 
- Illt c1
 

(day 
 0,M) I .?ItI ()It :;k I I 'Ii qkli r Iv . 

- Central and local joverinment Mr. Omar 2 11:30 Is3 

role in ('owrtUiu1 ty d(jveop 1h 
innt and the inteqration 

I. ct s - . - -zv 

)Satur- J n 19 - (C(tiurllity .IIv61 lopwlent )r. Atluned 12 
lay Ciaa fat 

11 1 10 I IC 

lifetrvie*w Imaki,:, f. cu'l rht1- Mr. :, I ra 0 It 

'jildly rli 1jllit I t k I .I.q Drr~ .. nit~iy Jln,.21 - filt .*r View rai~ .l,1 #/.t)IwqtlllI - I)r tfa i.-if I11 1 

rat i itl i Ij. l i.k I . M i 

W e-Irti--u- Janll. 22 ­ flr. . ll, 'i 1lt 
..- t a -ll .J.-ir .i. 71, - C.t-tt.hlC~iC i '' deve I O|v' ~ltl . I , *. awty./ilay ,1.A, 

-i,1 I > 4lli Ug, A, ;h.21. '. i 

i 
 C|.1. f .i, 



.INO. TIME 

DAY DATE SULJECT MATTER LECTURER INIO. TJFrcin To 

Wednes- Jan. 30 Tho Prcphet's Aunversary
 
(lay ( y
l Y) 

Saturday Fi-b 2 - Development & activation Mr. Omar 2 9 11 
of the Uoc(iail 1 Ulit and Its loo11 
relttions with other instit­)litiumo i ill tho crflT it y 

-2 b p~r) dtI 

Mondaly |-Y . " - ki; Writh t hil i ma- ?r ai 2 11 

1 . D1 thl 

L.d.iy 

1: 0t I it, 

a.2 J i i t 

Vh-7 - ---- - - Ii 

1. 1 
,jfe14g*ili ,- I.eli. -~ 

.. 

tIiV 
..1: b'.:ll jl .llL.iIw1a .2 - i-I 

! IIon- t Isi t C.
i-ev I#. I. i
04b,101,1 i ,hl W c 1f I a'. 
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DA )~~ 
DAY 

SUBIJECT 
DAT 

MATTER:1 LE~CTURER1 NO 

P-S. 

-TM 

ro m To 

i~tr Mairchi 1 Foll ow-up Of ftaI ( traininqtv A oripl of 2 9 11 
*ddy pf 1 P1Xacut l Il. I aicturai 

nda~y Mlucta j 
2 11: 3( 1: 1 

!il t 1r- mir'l Pt, rield triiininq eavalu4tion. 2 . i 

Mz*&19 

I ' 

4 .1 .Iwj Witha .1rokipm. H: . t-a I 

Ilyt ~ It. 

f iJi 

A fa- to 
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DAY I)ATr SUJEFCT M4ATTERI LECTURER 115 
F'rom To 

-l.tur- matrch I Il' 1up of t itod t rainfs A tJroup of 2 9 11 

di'y x-t1lect urel 4 

I 2 1113t 1130 

I IIR 1; it­

h 1" ' I'l ti iil' ei ll-ttol 

we't.l I' Ma I, h 14 

y 

___________________________________________ 

I tt*i'. W~, I.I. Ijiap~ 
ai,l 
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DAY DAE .;uBJECT MATTER LECTUJUR IS 
Fran To 

Workin.j with exceptiozn 1 u Mr .Ahmeid 
;Iiokkly 2 0 pmT I pal 

Monda~y M~rch 31 Dr .Neiny 
Ilinnfla 2 1.0 1 

Wedtnti- April 2 WCorki nq With :4T1 Les Di . 2:) *O.li; 1 

bttt- Apti I I~9 1 

~~~~~~~14a - o llT)t 

*~ *jI.~I~.1 LiIi r r' I I 1.t 

~~~~~~~~ 4idHiJ~~~!.- 1 
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INO. TIME 
DAY DATr SUBJECT MATTER LECTI~tE VRS -rnT 

Wein-
4 

MaX~y7 DisiSUtSlol of fielId 
pla~n -Xectaon. 

ti r'il~ Grj(roup of 
Iec t utsr r 4 9 Is 30 

JWed(lites- M1L-y 14 Vlold trdinlin ov mutol 4 9 1: J0 

,;a tit-s1l, i L~~y2 9 

Wed ite t- !.,Iy 21 Ti4itkitt cycle I tr4invem A rtjti 

I. I: . iurl 4 Iit 



APPEtIIX IV 

GHARPZYA TANINQ 1901
 

.jANUARY I - JLWFd 30, 1941
 





1*To Iiandezritanrd the- princip1les Of it basic httlpincj relation­
ship andt t hc i -qIpp Icat 10on to spe~cif£ic CirZcums5tanlces 

2.To licive it btilct rd r,~din of !;oc I it Work princIples 
tei'ptec ii 1y III the .i e . of Civict Wor k 

3*To lie ile4 t i) cuiluct ap~pi ~ul .ttv'.~. !;udit £01 A-

Of .ii Iit tnt tXZI(l ut) t i t he 1,1 

6. To lit kt,. wlI*I.i .ziil, ji]~ i. tc 

7. To wieit ta. I.)it' I t I k hl21 . .! e m1eiiti1L 

A. To I..'ki.1..i-he cItu .1vai .&Ihl. hervictill thu 

"#it I- %), I I ft-~c o t -- n r II 

10.til i Ie .0 i h it4~ 7l.1Vc .1tib ~ttn1Iit.I'pZ .ct a 

I 11ttIt WIT), Ii 

12 . ow I I A tiIi I IN I '1' IAh t i It AIje t 'I n.itI'e:u~ 

lt (.- Ol I V 10 A ed SJ. 1
 

14 To 1-. 1 -. nul-1 I mv , 1t? 1 ij : .-v.. aii ttat r I n tbe 
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SPECIALIZED TRAINING FOR CASE-MANAGEMENT 

AND FINANCIAL AID SUPERVISORS AND SOCIAL 

WORKE:I(S 

1. Introduction to the Tridninq 

1I. 	 Introduo't1cii t .,-m, ldqeunont and Financil Asis­
t 40iCtc
 

111 	 . ll ilc I't i, l Ipp,ll -I't .i W .' .- t Appliedi t, C45 

IV. III upat iit Ito .1 :;ti t 111iI I'II ' 

VI. Tt.*r pzriy A:..l :tli', i[ ]*ct lP ,.iirirolj mid Work With 
V xcepl 	 t 1, 11i.1 1 Il'-fin 1, Itt11 l¢ 

:;c? t VI v.-

X . .1 p 1 Iat t It In 'l: t' .141 I tA t1rtl C. 1 ("fivporto 

Xl 	 lupt I l ,i , tI'1 ,tIttiwi hs',r-m ActLvit lo 

X ,I M114l wofr, (4 Da.y7l) 
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CUL'IJNJ Ty L.izo?1 'SilE 

IiATIUI4AI. tr h ',iJl I '1 tai to lnorcuusu' 
Ah0 iisJC I V itu.h th1' I"l.' vah f h "A at the lev elcarII t auta II~ 1 C~'~v,111)If, IuI.It~ fir I t',~ II)KdeJ,') eutr r, ~ia. ~ uk ,.j j t ls,,it a. i .t emb' l

ice ' i , h , .sss ~ r n Iu,.ta .isI )i,)Ilusstf-y
 
iall 
 'hkI JLi,, Mifrah,,KIt

) b~jh a1 i i 'or it I Il I* I I,..- %K.,iIsIt.I . 'CIisI~ m.ik ifrIs a-,, 1a,uKa Iad 1) Au- Iftm ~ ~ ~ tnI I.,i se,r 4 Iti~,It ml I, K-.,.qijosjtaI tusllI t je. IAl allt y o 1 nI s', u Ivadt.h' h Ith t Ilit sl en ' I~ A Iuls 'a) -,- ('..K ,.AKis.1 ' i 1 ,,,.i. "*till C 5twuu'iftI 'thaj ir I Ii*I UIle%,i V Vt . I.r ' as Andi K it I I v Khr.', ir. aft is s."ijtu1 eiralit 'I~ I g ,. 
- ?I~sa',fA, Il. IsI, fl.t~A fia(u. 

I1)IIA la III I lit. s-r I i si... A~Ia'I-I as t I1114ilasj 

ItI wIIh h.IaI .I- I , a , 1. . 1iIKna , , j II a L . I j
 

4, 1i 1 ! 1,11 , VVV 
 rV 

1)a A 1 ) Allo-JiI, ,.-rt1 'iij l itt. y, ia lr 1 --J-q,, A jI 

t I ,y a . ish 
l 

a smn''.sa& 1, 1 OV' . I cut aV 

~. aI I I,Tr b I I I Ia 

,10 u , $o I If a I
ft ''lidc i1- .. ~ a av lc 'i, a-m a
 

aolt. I IsV.,e ,.. I.' 
 l tfi~i 1a'.1-s 1 aj 
4 

cl itt s .I aIski A1.uteci . ., .".'~" .a 

http:smn''.sa
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COMMUNITY DEVELOPMENT SERIES
 

Part I Community Dtiveloj~o.at LeiadeorBhip Conterencen 

Conference 1. 	Goals atnd 0tjuctive:4 of 2-ornnunity Detvelop­
inent Wo~r ~fteetr t otherVoun Villi and1 Local 

Coniereflce It. 	kt;I)~ A 1J-~ s~1 1 i 7 1111rht' DevIupent 

Gi. .i!. ~jt..:vC..nterenru I I I. : - r (: 1'.2v11I opmurejnt 

Contereihce IV. 4 4b .111A ub ~ t ivt 1) t. Ut '/1)velo ipmnt 

Thehd~ .4~ ~. ji-vilv l jj- r with +por­

t~ii~ II I.i~h.I b) W)~i if-,~j 11WIS ttr I.if)ty I,; th 

Jill% 4h luil Ei' Cft~I~l' with l 1!,I1 -)ay 

http:Dtiveloj~o.at


-179-

COMMUNITY DEVELOPMENT SERIES
 

Part II. 	 Comm~unity De~velopmeint, Philoslophy, Tools, and 

Technique~vs 

I .	 Undersandinq Comununit y L)v'o 1~I0 

A.* 	 BjiIc Conc.-p ti atnd Pni11ot.opily 

13. 	 Go411S AInd 0' Jert xvt± Ot CO-o.un i ty Dtivelopment 

C. The- ob!Aa.lt. .ind t hu h1ileI j 

D). p.azt ilpmtt III eopmennt TheirinC:-it 	 anrd 
P.0 v 

11.* nderiitmaid iwj fit, :U i 

A. 	 II.1i~ Cj tZOc 0 . :)yn~ll cu
 

ty .b:ipiriti AIuIJ
U. 	 COrI-Xuii A onti, I1O1 flitS, i~t.-ad~j I14uIC 
Conceptu 1 W.n1 (1 

C. 	Obtvr v.t i on and In! t.r.ic t on TIectniq ueni tu u ndor ­
tt Ind 1nIj Le%;'.-unI7 t 

D). 	Sut lchLiqt ft~r Utdot-t ta.inj Comn­
motn i t , 

ZI.Dlivl'pin'j '1il iI.. Ck.tniunity
 
Duvultuj r--nt
 

A. 	 Dt lilrn l : 

' I I I v% ; "?m 	 hB. 	 fIx 1. .oW .. .1 II j it b d 

L. 	 Tbac i TyX.. ):.cI ofIi PeRourcC 

IV. lotr:.IV . r ianInjfjCtmnity Doveopme.nt 

A). 	 Tht' Ptnn I) l 

PI all Ii.n 	 e W 

wi. 	 ~ilyo'LIJtu 

http:Doveopme.nt
http:lotr:.IV
http:ob!Aa.lt
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V. Person4l Rolpo)nsibilitias of tho Comuunity Developer
 

VX. 	 Speci4l Interett !;etainira (6 To be Planned With 
Participtntn) 



APPXNOIX V 

TRAIINGHATEJAILS VEVrIPPflEN 

t'RONoSD bVAr Omu 

KO (4 &14 s.I6 4410y* 110 ,.~IP isin 

M4Ierlt 'Vkt',t i ~u4tO19tt41' 3M 
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APPIWIX VI
 

AMMIAL TMININC. fiVX9 

lootb&1 
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