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Tenth Semi-Annual Report

1 July 1982 to 31 December 1982

Incorporating Yineteeath and Twentieth Quarterly Reports

1. sSubstantive Report

a. Status of the work at the end of the twentieth quarter
(31 December 1982)

(1) ELTC C¢ontract and Staff

This six-month period incluwies the final five months of
the original Georgetown University contract, to 20 November
1982, and the first month of the contract extension to 30
August 19873,

At the beginning of the neriod, Mr., John Bagnole left
Damascus as scheduled, coacluding five years of continuousservice
to the English Language Training Center. The University is
proud that Mr. Bagnol'c and, indeed, cuery member of thee George-
town team not onlv scerved out his or her orviaginal employment
contract, but also continued through contract extenszions to
successinully complete the work,  Thoe average length of service
in Damascus by the cight Georgetown faculty was three and one-
third years.

At Ehe regquest of the State Planning Commission and the
AID Misczicn, r. Janc Stewvenson, Chiet of Party, roturned to
Damascus after the summer closing (20 July to 3 September) to
resume work with the Syrian Director and faculty. lHer contract
was to cupire September 21, but there was a clear need for her
assistance in anticipation of the Center's relocation in its
new facility and neecd for in-service training for newly-appointed
teachers. Conseguently, her contract was initially extenied
to the end of Neovember. Later, Georgotown was asked to extend
its work through the 1982-1983 tecaching year., Dr. Stevenson
graciously agreced to undertaxe this additional year of service
to the ELTC,.

The Syrian staff continues under the leadership of Ms,
Lama'an [ussecini, Dircctor. A list of all the faculty is
appended to this report.
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(2) Georgetown Team Responsibilitics

Although the primary goals of the Georgetown contract
for the ELTC have been achicved, a clear need for some con-
tinuing guidance for the Center has developed. These needs
are two-fold: establishment of a Skills Center in the new
facility, ard a vital neced to upgrade teaching staff quality.

(2} The Learning Laboratory

A learning laboratory, a center for individualized in-
striuction for reading, writing, and other lanmiaqge skills,
was planned some time ago, and materials and coaguipment ob-
tainecd. flowever, its establishment had to be Jelaved until
the SL1C could move into more spacious quarters at its new
facility. There was simpl, no space for it at Mazzeh., Dr.
Stevenson 1s the primary vresource person for Fho Trarning
Lab;  she had set up such a tacility proviously olsoevhore,
With the actual movz to the downtown tacility at the ond of
this report period, the Fkills Center was oot up and kraining
could begin for the faculty for its effective use. The
Twentieth Quarterly Report provides more information about
this new lab.

(b) Teaching Personal Needs

Both the attached quarterly reports mention aficicncies
among a tew members of the teaching staff., 4 teacanr absenteoo-
ism has been 2 serions problem amonsg the less malifiod teachors,
those most in need of in-service guidance.  Thi . problem i3
not a new one;  previous reports have broaant (b6 out. “ortuna-
tely the State Planning Commission ic now recrititing two or
more new teacners, and s moving to sevaratoe oncol boc leas
efficient teachers from the Center.

Dr. Ctevenson will be responsible for training the newly
recruited teachers. These will be pecople with five to ten
years of tecaching experience in the secondary schools.  Despite
their exzperience, they will not be prepared for the work of
an intensive language program, and it ic not oxpected that
this group will be able to g0 abroad for training.

(¢) Materials Development

All of the teaching quides that Dr. Stevenson and Mr.
Bagnole undertook o prossve gore compleved and distributed
to the faculty. Their purpose o to help the teachers use the
materials in the cursicialum elfectively,  The quides are:

h Guide for the Toaching of Pend ing {(Dr. Otevenscon)

A Guilte tor the Teaching of Componiting (I, Stevengon)
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A Guide for the Teaching of Grammar and Oral Practice
(Dr. Stevenson)
A Guide for Listenina Comprchersion (Mr. Bagnole)

These materials will form the basis for in-service training
of new teachers.

{3) EITC Tnrollment

The Sixteenth Term of the ELTC (12 Anril to 31 July 1982)
ended with 106 studcnts enrolled at four levels plus a special
advanced level for varticivants preparing to go abroad in
the near future. The results were very good at the A+, A
and B levels where 29 passed their level. At the lower ©
and D levels, A3 ovassed and 35 were retained in the same
level.,  Thic ooor cordormance ab teoole 0 oand Doantoubtoedly
reflrcts probloms with the teachina otary at that lovel (men-
tioned undcer coction loals (2) (b)Y abowe),

The Soventeenth Tern (4 Septenber to 14 Decomber 1932)
began with 132 students in the rive levels, but with a majority
at the lowest level, since relativelw fow candidates were
available for the highest level this term.  Test results at
the end of cthe term show 80 of the & level students passed
the course; ~9  passod at the B oand € level, and 65 at the
D leovel, The nogrvoup ontercd the wroaram with lower scores
than in tie nast.

Enrollments cuch as these continued to otrain the physi-
cal capacity of the oriainal facility, but there will Le more
gspace in the new building,  The strain on the otatf will con-
tinuc until safdiciont pamber of additional teachers are
recrui ted and comp Lot thoiy training,

(1) tlew Facility

The long-awaited move to the new ELTC building in the
city center tinally took place in mid-December after the Seven-
teenth Term ended, Mr. Stephen Yann, Ceorgetown's technician
vigited Damascus Deceomber 8-19 to disassemble, renovate, and
re-install the Language Laboratory in two spacious rooms at
“he new center. e reports that although the cquipment io
functioning satisiactorily, most of it nas excooded the normat
five-year life zpan for olectronic crpuipment,  He o nagests
that the 5PC make plane for replacement of the olicr uni*s in
the near future,

(5)
The Campus Coordinator visited Damascus October 1-10,

There werce wrry satisfactory discussions with the Deputy
D.rector of the Slate Planning Comminsion, the ®irector andt
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Program Office of the AID Mission, the Syrian Director and
Faculty, and the Georgetown Chief of Party. 1In the course

0f these discussions, the Mission, upon the request of the
Ministry of Planniny, asked Georgetown to extend its contract
so that Dr. Stevenson could remain until 31 July 1983. Gecrge-
town--and Dr. Stevenson--agreced.

During hiz visit the Campus Coordinator raised the ques-
tion of how to providc ongoing profescicnal advice for the
ELTC from american ecuperts after the Georgetown/AID project
ends. Niscussions were held with the USIA mission heads, and
it was decided ko raroue the possibility of Fulbright Program
or other cooveration at a later date. A courtesy call was
also paid *o the British Council directsr who had provided
nmartial scholarchips for two ELTC faculcv to attend the Tn-
cernational Linquistics Institute in Pahat, Morocco.

Administrative Report
a. Lzxpenditures
ixpenditures are reported as of 30 November 1982, the

expiration date of Georgetown's original contract and effective
date of the latest extension.
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2. Administrative Report

a. Expenditures:

As of 30 November 1982 the budget status was as follows:

Contract Expenditures
Budget Appropriations To Date
1. Salaries
Field staff 640,880 605,301 6N4,375
Short term 14,967 11,779 11,779
Local hire 27,767 9,379 7,617
Campus 71,601 68,148 67,103
Suk Total 755,215 694,607 690,924
2. Allowances 123,776 96,798 96,398
3. Travel &
Transportation 157,855 197,231 17€,008
4. Instructional
egquipment,
materials &
supplics 53,207 60,366 52,671
5. Other rirect
costs 56,272 58,990 59,393
6. Overhead 333,994 231,852 239,117
7. lHousing 450,441 319,120 315,870
8. Fringe Benefits 182,655 169,186 170,851
TOTAL 2,113,415 1,828,150 1,803,242




b. Personnel Employed

The project staff employed by Georgetown University as
of 31 December 1982 was as follows:

Field Staff

Chief of Party and Advisor to the ELTC Director
Jane L. Stevenson, Ld. D., Visiting Associate Professor

Technician for installation of Language Lab

N , T
R~ S SR N 48 8

Typist {(P-T)
Kathleen Patalive

Camnrus Starr

Campus Coordinator
william FE. Norris, Assistant Professor

Campus Secretary

Marge Salewic, Secretary III

Attachmentc:
ELTC Syrian Staff (21 December 1982)
Ninetcenth Quarterly Peport (1 July - 30 September 1982)*
Twenticth Quarterly Peport (1 October - 21 December 1982) *

* Student records and pedagogical materials omitted.



English language Training Center (ELIC)
Damascus, Syrian Arab Republic

Syrian Counterpart Staff ns of 31 December 1982

Director

Lama'an Hussieni, U.AT. In English as a Second lLanguage
and Bilinmual Bducntlon
Georgetown Univercity, December, 1979

Teachers

Lubabka Al-Jowar, S.Aa. in Dingutctlies, Speclallzoatlon in
Toaching Xrrlich ac 4 Forelym Lanyuage
Ameriean Uniwerotty, Awmst, 104]

Moh Sharif Al-Torh, AL, In lnlich as a Second Language
and Biltnewsl sduceation
Georpetoun Untve. tv, Awmnt, 1981
Jihad Darwazcoa, . AGT. GnoEnetich oo o Decond language
and Bloinemeer SDauentieon

Georeetoun Mnivercity, Ty, 10980

Rudayna HKaddiwl, . AT, In Enelich an a Second Language
and Bilirgeua: foiuention
Georreboun Unt o oenity, Decoenber, 1979
Sawsan Janal-ei-bDin, ULALT. in o Engdich as a1 Second language
and BYilnrun mduention
Goorretoun Univorctoy, Awmoct, 1981

Abdul Azsls MHoorontt, CUAVTL o Bnellch o oo Second Language
and Pilineual Bdueation
eoretoun Hntw ot vy, Aamst, 1081

Kadl jeh <anaset), LA In svoprenn
Anertean Univers ity of Felrut

Ghada Mardint, AP, in o bnettoh o a0 Second language

and U Ynean ]l meduenond
Goorgetoun Untyercd L, Moy, (H0

[

Yarwan Delo, YLAVT. tnoEnelibch e o Gecond Language
and Bilioeund ducation
Georpetown Untversity, “lay, 19€0
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SEVENTZENTH TERN

The Jeventeenth Term at the ZLTC started on September 4,
The Tinal enroll-ent was as follows:

4 Level = lo students in one section
E Level = 12 studen<ts in one cection
2 Level = 20 stuients in two sections
<oLevel = oof oeudents in four seotions

SO atudents

Jotal
) x4 Tor the class scheduled)

.
L
(Jee appond

Trere ic anly ~ne el 17 stvionto
Tecomnend ol 1o thay level Creom o the provicus term. aloo only

14 students were rvecommenderd tor Level + freom the previous term
and there were no students on the wiltine 1ist who had tested

in At the ¥ Level. The additional two are students returning to
the Senter.  The ddeclicion to take four scetions at Lhe > Level
was taken because there was a very large number of students at
that level from the entrance/placement test; also the teaching
nours and classroom space were available.

3 " .; - [ IR E . )
Lessuce anly ! RSS! Nore
N

“here hac teen some guestion about how well the placomont test

SLUCSININTO T Anons students at the lower and Nl the caonlio,
alrty-cix has been used as the cut-off point :or the - Level,
L “he placement testings during the summer revonled a vary

arss opumser o applicants between 27 and 3%, Sroup ol thegse
1 M N

[N N & I
[

Tulinio o werc o accepted inoan effort to ¢ i out i ne outeo!’
point of 34 i: valld, or whether students with clisntly lower
ccorec could also be successful. Unrortunately, it i~ not possible

to control the treatment trese various sections are receiving,
again some of the weakest and least reliablo teachcrs are
scheduled to teach them, and two of the grours nave already

lost many clacs hours. However, it may be possible to discover
other factors--formal education, age, knowladge of other
languages--which might also assist in the sclection of students.

A group of 10 students who are preparing for study abroad have been
accepted into a level now called A+,

The move to the new facility has been postponad to the end of the
current term,

Teaching guides to help the teachers use the materials now in
the curriculum have been completed, Those for readl.ne, composi-
tion and oral practice/rrammar were prepared by _r, <evenson;
that for listenins comprehension was prepared by ..r, fagngle,
These materials have been duplicated and given %o each o: ' the
teachers., They will form the basis for in-service training for
any new teachers in the Center,
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ELTC

AID NE-C-1397 (3yria)
276-11-690-002

Page 1

SIATEENTH TERK

¥inal examinations for the sixteenth term of the Inglish
Language Training Center were given from July 14-18, 1982,
The following results were agreed upon:

Level o = 17 recommended for Level T;

Level 2 = 14 recormmunided tfor Lovel i 7 retained in Level
1 diemiaced for hoavinge “ailed Level 7 twice.

Lovel ¢ = 18 recommended for Level a; 1 retained in Level =
2 dismissed tor having Tailed Level B twice.

Level A4 = 21 coroisiod as nazins pacooed tho oL70 nrooram;

7 rainined in Loewvel o,
(See appendices 1 and 2 for detailed results of the tects
and evaluations.)

The performance of students in Levels A and £ was gratifrying.
Rasically this may be attributed to the selection process
which takes place as students work their way througn the
leveles nt the ZTenter; GLae weaker, poorer students do not
reach the hisher lewvels. Lhe poorer periormance in uevels

o and © may roflect to some extent the proclems with the
~oaaning stars.  Cheoe Yevels were tmernt by othe L
perionced teachers at the lenter;  amony IheSu Teache s there
wis a nigh inciience of absenteeism, cSo that the ooudents
misses a oreat nany cloacses.  The stall was anxdicus not L0
Low nuorly proparsd stutents to continue to nisner levels,

13 E P
o standaris were strictly applied,

-

i, ) -
el v 0K

12
5

The 12 students in the xeady -lacs--which has been renamed

A+ in the present tcrm--performed well throughout the term.
4ith two exceptions, their performance on the Listening
Comprehension test wag particularly good. They were given an
ad hoc reading test, consisting of several ungraded but
advanced passages. ~ven on this test, their results were
respectable. (.ee appendix 3.)

On July 20 the Zenter was closed for annual leave period.
Juring that time, Lo, thada Jardini and [35. Lubaba Al-jawaf
attended the Loventh Internaticonal Linguistics Institute at
the Lohammad 7/ university, July 24 - August 20, in Rabat,
Norocco, havins received partial scholarships from the
British Zouncil.

“r. 2asnmole l1e*t Jamaccus on Julv 5, as  scheduled,
r. .

-~
\

-

10 retained in Level D.
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TWENTIETH

QUARTERLY REDORT

1 October - 31 Decembe. 1982

submitted by

Jane L. Stevenson, Bd. D,
Georgetown University
Chiof of Pty

January 2, 1908
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SEVENTEENTH TERM

Midterm examinations for the seventeenth term were held between
October 27 and November 2. See Appendix 1 for the general
results,

Final examinations for the term were held December 8-12,

The following results were agreed upon:

Level D = 34 recommended for Level C; 17 retained; 1 failed

and out,

Level C = 19 recommended for Level B; 7 retained; 1 faijiled
and out.

Level B = 10 recommended for Level A; 2 retained; 2 failed
and out,

Level A = 12 certified as h2ving passed the ELTC Program;
2 retained; 1 fa ‘ad and out,

See Appendices 2 and 3 for general . ' detailed results.

As was reported in the 19th Quarterly Report, some students were
admitted into Level D with placement scores between 27 and 36,
lower than the previously established cut-off point. Most of the
students who were retained in Level D were in that group.
However, it was not possible to control the trcoatment given to
each section. Both reading and oral practice/grammar were

taught at this level by the weakest and least reliable teachers
on the staff, so perhaps it is not surprising that a large munber
of the students with low placement scores failed. A majority

of those students in the section taught by Ms. Husseini were
successful, If the staffing situation improves in the future,

it may be possible to repeat this experiment with more control
over the teaching.

Throughout the quarter attempts were made to find qualified
teachers to add to the staff. Two promising candidates interested
in the Center were offered more lucrative positions by the
Ministry of Education and declined the ELTC offer. Two more
candidates have been identified, and it is hoped that this
recruitment will be more successful after the first of the year.,

VISIT OF GEORGETOWN CAMPUS COORDINATOR

Mr, William Norrs, the Georgetown Universiyt Campus Coorainator,
spend a week in Damascus October 3-10. He visited the Cer.ter ,
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meeting with the teachers and the administrative staff. He also
inspected the new facility. 1In a meeting with officials of the
Ministry for State Planning and of USAID, both groups expressed
their satisfaction with the performance under the contract.

The Ministry of State Planning expressed a desire to have the
contract extended to cover tle period of the move to the new
facility and the training of new teachers who are to be added

to the staff. This was agreed to kv all the principals; and
subsequently the administrative procedures were completed to
extend Dr. Stevenson's contract to July 31, 1983.

As the space in the new facility is more than double that of
the old center, additional air conditioning is required. The
purchase of a new system of split-unit air conditioners was
approved by USAID and the procurement and shipment of these
units is presently being carried out by Georgetown University.

Mr. Norris also met with the Director of USIS, who has shown

great interest in the Center. It is hoped that some continuing
presence of American language teachina professionals at ELTC

after the completion of the Georgetown/USAID contract may be

worked out. 4

MOVE TO THE NEW FACILITY

Much of the time and energy of the Director and the administrative
staff was directed toward preparations for the move to the new
facility. The purchase and installation of carpets and curtains
for sound-proofing the Language Laborating and the learning
laboratory were completed by the first week of December. On
December 9, 1982, Mr. Steven Vann arrived to supervise the
transfer of the Language Laboratory. Mr., Vann was in Damascus
until December 19, The Language Laboratory was installed in the
new Center and all necessary repairs and adjustments to the
equipment were made. 1In addition, eight new booths were installed
in the learning laboratory. A member of the staff worked with

Mr. Vann and was trained by him in matters of simple maintenance.

All other necessary preparations--chalkboards painted and

mounted, the kitchen equipped, new furniture purchased, etc.--were on
by the middle of December. The last day of the term was

December 13, The moving was begun immediately, and the Center

was ready for the new term which began on January 3.

It is anticipated that the new aid conditioning system will
arrive and be installed by the end of April--or before the hot
summer weather begins,
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THE LEARNING LABORATORY

The purpose of the learning laboratory is to provide an
opportunity for individualized instruction. Students will be
able to work at their own pace and on their particular problems.
It is also expected that students will take more responsibility
for their own learning with this experience.

Eight booths with separate tape recorders have been installed, so
that students may have extra practice in listening ccmprehension.
Dr. Stevenson is devoting considerable time collecting and/or
developing materials for use in the learning laboratory. Materials

for practice in reading, writing and vocabularv building are
being sought. Secitons will be scheduled into the lab--
Lev=l D, two hours a week; all other levels, for three hours--

where they will work individually with “eacher guidance and
supervision. The plan is to divide each section roughly into
two groups, each group to spend half the period in listening
cemprehension activities and hal:f with printed material,
reading and/or writing, alternatcly.

In the Eighteenth Term (Beginning January 3, 1983) Levels A

and D are scheduled in the laboratory, as materials are ready

for them. In the rext term, all levels will be scheduled.

Dr. Stevenson is devoting much of her time to materials develop-
ment and to giving teachers assistance and advice on the managemont
of the laboratorvy.

Attachments:

appendix 1 - Midterm test scores by Levels
Appendix 2 - ¥inal test scores by Levels
Appendix 3 - Student results





