
THE POPULATION COUNCIL



TUNISIA FAMILY PLANNING PROGRAM



USAID/Population Council Cooperative Agreement



No. AID/DPE-3005-A-O0-1049-O0



ANNUAL REPORT



30'September 1981 - 30 November 1982



Submitted by:



Margaret McEvoy, Dr. P.H., Project Manager





TABLE OF CONTENIS



I. INTRODUCTION



II, POLICY AND ADMINISTRATION 

III. SECTOR REPORTS
 


A. EXPANSION OF SERVICES



1. RURAL AREAS



a. TARGET ZONES 

b. GENERAL STRATEGY 

2. PERI-URBAN PROGRAM



3. COMMERCIAL DISTRIBUTION OF CONTRACEPTIVES



B. INFORMATION, EDUCATION AND COMMUNICATION



C. RESEARCH AND EVALUATION



D. INTERNATIONAL TRAINING



IV. ANNEXES 

A. TRAVEL TO TUNISIA



B. ONPFP DOCUMENTS SUBMITTED TO AID



C. POPULATION COUNCIL WORK PLANS: 

JANUARY - MARCH 1982 

APRIL - SEPTEMBER 1982 

1





Annual Update



30 September 1981



30 November 1982



I. INTRODUCTION



This report covers the first 14 months of the Cooperative



Agreement between USAID and the Population Council for support



of the Tunisian National Family Planning Program. The initial



agreement for the period 30 September 1981 to 29 September 1982



received a no-cost extension through 30 November 1982.



The report appears in the format devised for trip reports 

and serves as an annual update on various program areas. A 

summary of objectives for each area is followed by a sunnary of 

status, and by an analysis of the feasibility of the objectives 

and proposed future action. The sections of the report can be 

inserted into the respective subject headings of the binders 

held by the following AID staff nmbers: 

- Mr. Dallas Voran, the AID/W Office of Population project 

officer (preceded by Messr'.. Richard Metcalf and lhunA Harriman) 

- Ms. Elizabeth Maguire, Deputy Director, Research Divi­

sion, AID/W Office of Population



- Mr. Richard Metcalf, Project Officer, Near East Technical 

Bureau 

- Ms. Dale Glbb, Chief, ealth/Nutrition/Population, 

USAID/Tunis,. 

- Ms. Johnni Plttenger, Chief, Contracts Branch, AID/W 

Office of Population. 

Extensive documentation on various sectors of the program



have been provided throughout the year In trip reports by Council
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staff and consultants. Annex A provides a schedule of trips



undertaken. Annex B lists ONPFP documents submitted to AID.



Annex C includes Council workplans for the periods January -


March and April - September 1982.
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Travel to Tunisia



A. 	 Travel by Council Staff: 

Margaret McEvoy, Dr. P.H., Project Manager 

- 2 - 23 October 1981* 

- 15 - 26 March 1982 

- 13 - 26 June 1982 

- 17 - 31 July 1982 

George F. Brown, M.D., Director, International Programs 

- 10 - 18 November 1981* 

- 18 - 20 January 1982 

- 13 - 18 June 1982 

Jeanne Betsock Stillman, M.S. P.H., Project Coordinator



- 10 November - 5 December 1981**



- 12 February - 7 March 1982



- 1 - 21 May 1982



- 10 - 31 July 1982



- 15 - 21 August 1982



- 14 - 20 November 1982 



B. 	 Travel by Consultants:



Maria-Elena Casanova, Consultant, Audio-Visual Production



- 2 - 23 October 1981**



- 21 March - 9 April 1982



- 11 November - 4 December 1982



Jose-Maria Blanch, Ph.D., Consultant, IE&C



- 8 June - 3 July 1982



- 2 	 - 19 November 1982



Robert J. Lapham, Ph.D., Consultant, Research and Evaluation



- 14 - 23 June 1982



- 17 - 23 October 1982



* Funded under Technical Services Contract No. 664-0295-C-00-2001-00 

** 	 Consultants funded under Technical Services Contract No. 664-0295-C­
00-2001-00 



ONPFP documents that have been submitted to AID:



1. 	 Implementation Plans for 1982. (Submitted for technical



review and approval to Ms. Maguire.)



2. 	 Semi-Annual Report: "Programme de Cooperation entre



l'Office National du Planning Familial et de la



Population et le Population Council -- Etat d'Advancement



des 	 Activites." Period: October 1981 - March 1982.



3. 	 National Summary of Family Planning Statistics for 1981



and objectives for 1982: "Evolution des Activites de



Planification Familial au cours de 1981 et Principaux



Objectifs pour l'Annee 1962, April 1982."



4. 	 Semi-Annual Report: "Programme de Cooperation entre



l'Office National du Planning Familial et de la Popu­


lation et le Population Council -- Rapport d'Activite



Semestriel," April 1, 1982 - September 30, 1982.



The two semi-annual reports contain numerous annexes. Numerous



other documents also have been appended to trip reports of Council



Staff and Consultants.
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II. POLICY AND ADMINISTRATION



A. 	 Office National du Planning Familial et de la


Popu'ation (ONPFP)



The accord between the Population Council and Government of



Tunisia, acting through the Office National du Planning Familial



et de la Population (ONPFP) was signed by the two parties on



18 November 1981, consisting of a Project Agreement of 12 pages,



a Work Plan of 19 pages (Annex 1) and a Project Agreement Stan­


dard Provisions Annex of 10 pages (Annex 2). Subsequently the



following amendments have been signed:



Agreement No. IA82.16A (Supplement to Agreement No. IA81.52A)


obligating additional funds in the amount of $U.S. 1,181,790


to continue the work to be performed under Agreement


IAbl.52A (the designation for the initial Accord.)



Agreement No. IA81.52A, Amendment No. 1, authorizing a


no-cost extension through November 30, 1982 and amended


requirements for progress reports.



During the first 14 months of technical cooperation, excel­


lent work relationships have developed and have contributed to



progress across the various program sectors. Coancil staff and



consultants have observed conriderable improvements in morale



and unification of purpose among the personnel oi the ONPFP%
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In the face of major managerial problems within the ONPFP,



Council staff and consultants have been given a remarkable degree



of access to personrel of the organization. In the areas of



Information, Education and Communications, Research and Evaluation,



and the Rural Program in particular, substantial technical assis­


tance has been given. Council consultant Jose-Marie Blanch has



helped reshape the organization and administration of the Communi­


cations Division, and has been influential in selecting its new



director. Maria-Elena Casanova has worked with the Communications



Division to develop a new series of photo-illustrated brochures



for illiterate and marginally literate people. Robert Lapham is



advising on technical issues in evaluation and has also assisted



the Population Division to review its overall workload and to



streamline its activities. Council staff have assisted in the



launching of the rural and periurban programs.



Below are described some of the major policy, programmatic,



and managerial developments affecting the work under the contract:



1. Policy



The ONPFP has continued to receive good financial sup­


port from the Tunisian Government; its budget for 1982 was aug­


mented at a time when many others were reduced. Demographic con­


cerns linked to socio-economic issues remain the basis of this



support. Prior to adoption of the Sixth Development Plan for



1982-1986 by the Government, and based on the analysis of recent



census data,projections of the crude birth rate and growth rate
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for the period were revised upward from earlier versions. The new



estimates for 1986 give the crude birth rate at 31.3/1,000



(previously 30.3/1,000) and the natural growth rate at 2.47



(up from 2.4). Thus vital rates have changed less than pre­


viously thought. This is borne out by stagnation in service



statistics for the family planning program.



2. Program



The major programmatic developments of the year occurred



under the Council-OIIPFP agreement, and are discussed under the



sector reports. Some unanticipated changes occurred in the



ONPFP's funding from other organizations: ].F.R.P. assistance



was terminated; the UNFPA budget for 1982 was greatly reduced



during the year and initiation of new programs deferred; and the



2nd-phase contract between the ONPFP and INTRAH that was to



support training of paramedical and outreach personnel was not



signed during the year. (See also II.C., Relations with other



Organizations).



Pi visional service statistics for the first half of



1982 show a leveling off,and in some cases a reduction, for the



comparable period in 1981. This will be better assessed when



100 perccnt of clinics have reported. An atypical summer heat­


wave during Ramadan and extensive flooding in the governorates in



October are expected adversely to have influenced acceptance



rates for the second half of 1982.
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3. Management



The ONPFP is experiencing major managerial changes



relating particularly to a new policy of decentralization and



to personnel changes. Under-implementation of the first year's



program is in large part attributable to this.



a. Decentralization



Decentralization of program planning, management,



and training functions to the regional delegates and their



staff has progressed. However, the decentralization is in its early



stages, and many policy and administrative controls remain at



the central level. A decision-making bottleneck exists in the



office of the President Director General, to whom the regional



delegates report. Inconjunction with decentralization, central



office staff in the conmunications, p)opulation, and medical divisions



are being assigned groups of governorates for which they are



responsible.



The philosophy of decentralizatinn has also had impact on 

the national training center. Training of the regional staffs, 

with assistance from INTRAH, was intended to enable these staff 

better to carry out their functions. Whether this training was 

adequa te to prepLare them partIcularly to triain othr. reinsmfI in serious 

doubt at the end of the year. Meanwhile, the resources of the 

national training center have dwindled considerably owing to loss 

of staff and reduction of facilities.
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b. Personnel



Considerable staff turnover has occurred, especially



at headquarters. The personnel changes are inpart deliberate



decisions by the President Director General, who assumed her post



in 1980 and now feels ready to revise staffing. However, the



magnitude of the shifts has meant that leadership has been lacking



insome of the divisions. A rural coordinator, supervisor, and



secretary for the new Rural Unit were appointed early inthe year.



Chiefs of the Medical and Communications Divisions, a key evalu­


ator, statistician and the head of the training office left in



1982 and replacements were delayed or not made. By the end of the



year the medical and coninunications posts had been filled, and the



training center had an acting part-time head. The Population Di',ision



continued to function without a director; the post of director of



family planning services, who left In 1981, has not been filled.



The two main professionals in the training center, a nurse-midwife



and a group dynamics specialist, left the center and have not been



replaced.



At the regional level, about a quarter of delegattes had less



than 6 months' experience at the beginning of the project year,



or were appointed during the year. Most delegates participated



in 5 weeks' training in Tunis spread through the project year.



Because of problerns with the union contract, the P.D.G. has 

not been able to hire male educators for the governorates.
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Resolution of the personnel problem isnot easy. There is a lack



of qualified persons on board to assume leadership roles inthe



training and population divisions; the prospects of finding



people from other agencies are difficult. There isstill a



reluctance on the part of Mme. Chater to bring people in from the out­


side, either because itmight cause internal problems, or because



their job security in other ministries does not make a switch



desirable.
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II. POLICY AND ADMINISTRATION



B. Agency for International Development (AID)



The Council has received excellent support from the technical



and contracts offices of the Office of Population, and from USAID/



Tunis. The involvement of Ms. Elizabeth Magire has been parti­


cularly beneficial to the project because of her long-standing



work with the Tunisian program. Her attendance at the inter­


mediaries'meeting in June 1982 was very helpful in promoting joint



deliberdtion by the various AID-funded organizations concerning 

needs of the program.



Ms. Dale Gibb and her staff have been extremely helpful to



Council staff and consultants in informing them of interim devel­

opments in the program and in assisting with administrative a.'ranre­

ments when necessary. Ms. Gibb has also (,ciliteted contact with 

progrdms such as the Univ. Research Corporation Central Tunisia 

basic health project. 

•,l, 
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II. POLICY AND ADMINISTRATION



C. Relations with other Organizations



As the principal resource for assistance to the Tunisian



program, the Council has sought to maintain close ties with other



AID-funded groups and with the UNFPA. Through informal sharing
 


of information and/or exchange of reports, useful contacts have



been maintained throughout the year with the I.F.R.P., JHPIEGO,



Association for Voluntary Sterilization, INTRAH, Westinghouse



Health Systems, and University Research Corporation. JHPIEGO,



AVS, and INTRAH representatives attended the "intermediaries"



meeting held in Tunis in June for the purpose of joint program



and budget planning for FY 1983. The main programmatic diffi­


culty in relation to other organizations has been that phase II of
 


the INTRAH contract, which was to be in force during 1982, had



not yet been signed by the end of the year. It %as difficult



to establish a working relationship with INTRAH, although offers



were made to brief their training consultants on the ONPFP pro­


gram. By the end of the year, however, relations were improving.



Council staff briefed UNFPA representatives charged with



evaluating UNFPA activities ir lunisia. Good working relation­


ships were also maintained with the program officer responsible



for Tunisia.
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I1. SECTOR REPORTS



A. Expansion of Services



1. Rural Areas



a. Target Zones



Objectives



The principal objectives for the program in target zones were



to:



1. Establish intensive program with coordinated I E and C,



services, and follow-up, in 14 delegations of 8 central and southern



governorates.



a. Recruit 40 motivators ("rural animatrices") (5 per Governor­


ate) to provide I E and C and contraceptive services in communities



and homes; 60% of households in the target area to be visited at



least three tines during the first year.



b. Conduct baseline socio-demographic survey.



c. Add eight mobile teams (using mobile clinics provided by



the ONPFP) to provide services.



d. Coordinate efforts with other agencies that provide outreach



services.



2. Irain existing social workers and itinerant health workers



(activity of the Training Division).



Status



Status at the end of the year isas follows:



- The intensive program was launched in23 delegations in 9
 


governorates (numbers differ because of political subdivision),



under the leadership of the Rural Coordinator and Rural Supervisor.
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- Forty rural animatrices were recruited, who attended



a six-week period of didactic training and field work that



ended inJanuary. After further training, they .urveyed their



communities and participated in a baseline survey. Therefore, they did



not begin their outreach work until May. A one-week in-service



training course was given inAugust. During the year almost 1/3



of those recruited left the program for various reasons. 

- A baseline survey was undertaken, interviewing 150



women and a smaller number of men ineach delegation. Delays in



verifying and coding the baseline survey meant that data had not



yet been used inprogram planning intarget zones at the end of



the year. Preliminary data from the female questionnaire became



available in November, but coding of the male and household



questionnaires had not yet been finished.



- Selection and ordering of the mobile clinics was long



delayed; although they were initially expected for February 1981,



by the end of November they had not yet arrived. Most recently



the manufacturer had to rebuild 'he chassis.



- With considerable variation by region, efforts have been 

taken to coordinate activities in the target delegations with 

other agencies. Omdas(party representativ,,i political delegate%,



public health personnel, and others have been involved. Initially



systematic meetings to introduce the program by governorate were



planned. This has not occurrod.
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- For the most part, special training for F.P. follow-up by



the social workers and health personnel (infirmiers itinerants



and infirmiers hygienists) has not occurred. Some have been



trained by regional delegates, but not specifically in relation



to providing newly coordinated activities for the rural program.



The sub-agreement with INTRAH, which was to be inplace by



January 1982, remained unsigned.



Analysis and Prospects for the Future



This program has been the focus of the Rural Unit, and com­


pared with other program sectors, got rapidly underway. However,



it is not yet running according to the programmed activities so



it is not possible to test the validity of its initial design.



On the positive side, the program has stimulated active participation



on the part of the central office and the regional personnel, and



has fostered improved planning and managerial decisionr-naking.



Field visits by the rural unit andpopulation division personnel
 


have contributed to the greater enthusiasm and spirit of coopera­


tion that now exist.
 


In terms of outreach coverage and expansion of service points,



the program lags for several reasons:



- some delay inrecruitment of animatrices; also, about 1/3



have left during the year of whom only some have been replaced;



- unforeseen delays inconducting the baseline studies;



- problems encountered by the Rural Coordination Unit in



organizing the outreach work of the animatrices in the nine
 


governorates, including the problem of local trarsport;
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- delay in delivery of the mobile clinics;



- lack of coordination among the various units at the central



office in planning and coordinating the activities for the rural



program (e.g., incorrect information about delivery dates for the



clinics; slow treatment and analysis of the rural study);



- lack of rigorous plans and policies for involving non-


ONPFP personnel inoutreach and services;



The chief problem of the rural program is inaccessibility



to many target areas. Animatrices still cannot reach many dis­


persed settlements. Certain improvements inadministration of



the overall regional program, such as redesign of itineraries of



all mobile teams to reduce waste and extend services, might free



resources that could be used for improving outreach. However, the



advent of the mobile clinics alone will not be a panacea. Although



mobilettes have been agreed on for several of the animatrices,



these have not yet been provided.



During Year 2 of theprogram, we intend to monitor this prob­


lem closely and see ifchanges occur once the mobile clinics are



inplace. When the evaluation (record and reporting) system is



fully in use, itwill help highlight problem areas. It should be



possible at the end of the second year to determine whether the pro­


gram should continue for the third year or whether other solutions
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for outreach should be considered. During Year 2 training of the



workers in health, welfare, agriculture, and the ONFT, should be



stressed as well as interministerial administration and super­


vision. In the latter regard we intend to develop a closer re­


lationship with INTRAH to the extent that they will be involved



in providing technical assistance to this training. If INTRAH's



funds are inadequate to support the requisite training, by the



end of Year 2 funds designated to support the animatrices could



be used for this purpose.



Participants at the next "intermediaries" meeting should



carefully examine the status of the program in the target areas.



Data should be presented at that time on performance of the



animatrices and experience of the mobile clinics.



The Rural Coordinator (ademographer) and the Supervisor



(asocial worker) have had to work in a variety of areas inwhich



they were previously inexperienced: training, development of



management forms, development of management systems, preparation



of questionnaires, as well as program coordination with a large



number of administrative units. By trial and effort they have



gained considerable experience during the year.
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11. SECTOR REPORTS



A. Expansion of Services



1. Rural Areas



b. General Strategy



Objectives



Principal objectives of the General Strategy for Year 1 were:



(1) Increasing male participation through recruitment and



training of a male educator in each governorate,



(2) Improving mobile unit cost-effectiveness;



(3) Increasing I E and C outreach and services;



(4) Increasing effectiveness of the regional animatrices



(two per CREPF) in each governorate.



Status



Status at the end of the year is as follows:



- Despite considerable effort by Council staff to promote



hiring and training of additional male educators, this had not



been done by year-end because of labor problems regarding recruit­


ment. rhe six or seven who exist have not yet received In-service



training.



- A study of mobile units was carried out, but results were



not released by the end of the period. No organizational restruc­


turing has yet occurred. Preliminary review showed extremely high



costs per acceptor, and inefficient use of resources.
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- As described under 1.a. "Target areas", mobile teams,



a national program for training and administrative support of



related personnel has not yet been developed. The degree of



involvement and training of non-ONPFP personnel ishighly depen­


dent on the interest and ability of local officials and the regional



family planning delegate, and this varies considerably from



governorate to governorate. Training has occurred in some



governorates.



- A study has begun to assess the attributes, education,



and experience of the regional animatrices.



Analysis and Prospects for the Future:



During Year 2, Council staff plan to emphasize technical



assistance to the general strategy for the rural areas. Technical



assistance has been requested for developing the training program



and revising work methods of the regional animatrices. A decision



must be reached on whether the male educators will be hired:



training for existing male educators should be organized during



Year 2 whether or not new ones are hired. As the training for



these two groups is not inthe INTRAH agreement, financial and



technical assistance could be provided under the Council agreement.



Development of strategivs for revising the work of mobile



teams is a high priority; however, this will be difficult to



accomplish because of political and personnel considerations.
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As discussed under the sector report on "Target Zones",



development of training and administrative policies to involve



existing non-ONPFP personnel in health, welfare, etc., is a high



Council staff will attempt to collaborate with INTRAH
priority. 
 

personnel so that training fits program needs.



Slow decision-making processes and poor intra-organizational



communications in the ONPFP will make implementation of objectives



of the general strategy difficult to accomplish. The Rural Co­


ordinator and Supervisor feel overburdened with managing the program



in the target zones; they have not initiated contacts with del?­


gates in the remaining 11 delegations, except as concerns the



questionnaire for the CREPF animatrices. 
 For at least the first
 

5 months of Year 2, it can be expected that the Unit will stress



because of late delivery of the mobile clinics
the target zones 


and the start-up problems that are sure to occur. Unless the rew



supervisor who has been mentioned is hired to share supervision of



the CREPF and other animatrices, it is likely that supervision of work 

of the CREPF animatrices will lag.
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111. SECTOR REPORTS



A. Expansion of Services
 


2. Peri-Urban Program 

Objectives



Principal objectives for Year 1 were:



(a) To identify the target population and theircharacteri­


stics in the major cities;



(b) To initiate new services and reach this population



through new I E and C methods and materials; and



(c) To use this experience as a basis for spreading the



program to smaller cities.



Status



Status at the end of the year is as follows:



- A preliminary socio-demographic study based on secondary



data took place in Tunis; a demographer from the Populdtion Division 

organized baseline studies of population samples in Sfax and Sousse;



@relirrinary results are found in Annex V of ONPHP semi-annual report 

for the period ending 30 Septriwxher 19182 and attached to Stillnan's 

Novembi:r 198? trip report). A similar study was, planned for Tunis. 

Srvi( .es were initiated in November 1981 in 25 peri-urban 

centers in luni,., .taffed by doctors paid by the Ministry of Ilealth. 

Six doctors were, pald by the 01P11P to serve principally as trainers 

of the MOlt doctors.
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- InSfax, the program began in July 1982. Services were



being reorganized to reach populations idenitifed inthe study.



Doctors there were being paid by the ONPFP, not the Ministry of



Healt:,. Services had .not yet been reorganized inSousse, although



sites for new services were identified.



-
A new referral form for social work and UNFT outreach



personnel was designed but proved unsatisfactory. New efforts



were launched in Tunis to improve follow-up of women.



- The ne,v informational materials were designed: a cassette 

on family planning methods for clinic patients, (developed but



needs revision); a jr.(ting card for new mothers which isdis­


tributed by registrcs of Vital Statistics and explains immuni­


zation requirem:-_nts and gives addresses of family planning clinics.



The delegate in "iunis also began preparation of a "diarama" on



family plannin,,.



- Training of doctors and social workers was being organized 


at the governorate level, with input from central headquarters 


staff. No common curriculum nr trainina materials were designed. 


)A.sisand L)rosp)ects for the future



The peri-urban program got off to a fast start in the three 

major cities as soon as itwas initiated ineach. Decentralization 

places heavy reliance on the regional delegate, and depends on his 

or her capabilities. Because of this and because of the different 

nature of the cItivs, the program can be expected to vary consi­

derably from place to place. Mechanisms are needed to help dele­

gates share experiences with each other. 
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The studies in Sousse and Sfax indicate that 25% and 15%



respectively of acceptors of methods other than sterilization



receive their services from the private sector. Both for this



group and for women at large, itwas found that follow-up after



initiation of contraception isweak. A separate study is being



done that may provide additional data (See III.A.3., Commer­


cial Distribution of Contraceptives). The contraceptive preva­


lence survey that will be carried out with assistance from



Westinghouse should provide additional data by the end of 1983.
 


Priorities for the 2nd year are to establish services in areas



identified by the studies; improve liaison with the private



sector; and improve education and follow-up of acceptors.



- An evaluation system needs to be devised, to permit



both time trends and inter-urban comparisons.



- Topreventwaste of resources and duplication of effort, 

training materials for social workers and other referral per­


sonnel, and tentative curricula, should be developed nationally 


with input from the regions. 


- Additional testing and possible redesign of referral 

and follow-up methods, and evaluation of outreach personnel, 

needs to be undertaken. 

- Policies regarding re-supply of contraceptives by outreach 

and health personnel need to be translated into directives, then 


used as a basis for training. Administrative arranger'-nts need 


to be established for resupply. Council staff will pursue these 


matters with the P.D.G. and with INTRAH. 
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- No specific plans to introduce the program to other



cities have been made; this should be done early in Year 2.
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IMI. 	 SECTOR REPORTS



A. Expansion of Services



3. Coniercial Distribution of Contraceptives



Ojectives 

Objectives for Year I were: 

(a) To continue support previously provided by AID bilater­


ally for the pickaging and detailing work of distributing pills



cons,,ercidily; and 

(b) 	 To coordinate review of past effort. and develop d new 

program 	 strdt&,9y within the ONPI P. 

Tihe %ector goal i4 to increase Subst ntially the nuriber of 

acceptors i p ir.rily of oral contractptlve,. An i ) Irtnt ai I for 

Year I wa, to learn what wa. happt.lin(I, to cortrota lit i et in the 

pipI l Irli: were they in stock, or being ,;old?; if the latter, to 

whom? 

Status 

- rundi was inued for 4 txJical rector, a 1/2-time 

pharmacist and a workier concerned with packaging the Noraday 

oral contracetives and I UDs 

- fir. (hater attetpte.d to involve the Juni-s an Central 

Pharmacy tn a %tudy of piharlni.1(let, naftonwidv. Mhit Could not be 

worked out by yv.a -.end, al1thouqh a procedurv wa,. set u) whereby 

quarterly report% on phari~cy tale! of pill'%were to be ent to 

the central pharmacy. 
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- Itwas decided that each regional delegate could (1)canvas


pharmacies in his or her governorate; (2)resupply the pharmacies;


(3)distribute client information on follow-up care. This would


serve the dial purpose of gaining better knowledge of what contra­

ceptives were being sold, and of improving follow-up. By the end


of the year, this procedure had been put into effect inSousse,


Sfax, Jendouba, Gabes, and Tunis.
 

- A study was being undertaken at the end of the year to


evaluate the new distribution system. No data were available


but the system seemed promising.


- A flier on follow-Lip for pill clients was prepared by 

the communications division and distributed to regional delegates 

for the pharmacies. 

- About 3 times the oral contraceptives were distributed


to the private sector as to the public sector during the year, a


continuation of recent trends.


Analysis and Prospects for the Future



For Year 2, support for the physician, pharmacist, and worker



will continue until the nationwide strategy is further developed.



After Year 2, funding for the packaging of contraceptives should



cease' itcontinued for Year 2 at the urging of the ONPFP. Re­


sults of the above-mentioned study of resupply by regional dele­


gates will be reviewed, and technical assistance provided as



indicated. The OmPFP did not wish to have a Council consultant



to work with the commercial program during Year I because of



local political sensitivities.
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It isanticipated that in 1983 the minipill will be approved



Dr. George Brown has supported and discussed
for distribution. 


this with ONPFP medical division staff.



Ifan English-speaking pharmacist can be found, the Council



will facilitate attendance by this person at the April 1983



conference to be held in Cairo by the Family of the Future program



and Triton Corporation.
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Ill. 	 SECTOR REPORTS



B. Information, Education and Communication



Objectives



Major new objectives for Year 1 included:



1. Improvement of the training and effective utilization of



several categories of outreach workers (discussed under the rural



and peri-urban sectors);



9. Development and dissemination of new simple audio-visual 

materials for illiterate and marginally literate people; 

3. Coordination of I E and C activities with the rural and



peri-urban 	 programs.



Objectives relating to the on-going program included:



4. Continuing support for press articles, mass-media pro­


grams, and educational campaigns and seminars for special target



groups;



5. Providing audio-visual equipment; and



6. Supporting documentation services and printing of peri­


odicals and other informational material.



Status



- Consultant Jose-Maria Blanch carried out two consultancies



to assist inthe reorganization of the Communications Division.



Recommendations were made for the functional reorganization of the



division; this included reorienting job descriptions and admini­


strative procedures. The P.D.G. sought his advice with regard to
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identifying a new division head. Data collection instruments



were designed to enable improved information about field activi­


ties inthe governorates. (See J.M. Blanch's trip reports for



details.)



- Consultant Maria-Elena Casanova provided technical assis­


tance and training to Communications Division staff inthe planning



production and testing of photo-illustrated booklets cvn the pill and IUD.



She also developed initial design of a booklet on female sterili­


zation. (See her trip reports.)



- Numerous films were reviewed by Council and O11PFP



staff. Several were ordered either for distri­


bution to all regions for mass audiences or for limited training



use. A decision was made not to purchase audio-visual equipment



pending careful inventory.



- Financial support was provided for on-going activities



in the broadcast and print media and educational campaigns.



Analysis and Prospects for the Future



From the start the P.D.G. and the Council were in agreement



that major changes were needed in the I E and C area. The chief



of the Communications Division (not a professional in the field)



left in February but it took until September to replace him.



This however was done with full collaboration and discussion



between the P.D.G. and Council representatives. The person identi­


fied met the requirements of the job description, and concurs with



the reorganization.
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The remaining staff need training in analyzing the "market" and pre­


paring appropriate messages, (although two are competent in technical



aspects of the print media and audio-visual production). Dr. Blanch's



work is admired and trusted by the P.D.G. and progress is expected



to be made during Year 2 in reorganization of the division.



Some personnel shifts and additions inthe Communications



Division are anticipated for Year 2. (See Blanch's trip reports.)



Ifthese occur and appropriate people are hired, the work of the



division should improve. The P.D.G. places high priority on



training for the new head of the communications and two of the



technical people in the information section. Efforts will be



made early in Year 2 by Council staff to arrange for appropriate



training.



Much of the on-going work of the Communications Division



has not been evaluated; staff do not have training inevaluation.



It is hoped that the evaluation procedures established by



consultant Casanova inconjunction with development of the



photo-illustrated brochures, and Blanch's recommendation for



establishment of an evaluation unit, will bear results during



Year 2.



A follow-up consultancy by Blanch is anticipated for early



spring. The objective will be to assist the division head to



reprogram activities and to establish evaluation procedures.



Additional consultants are likely to be needed for other aspects



J A k- .. A . J ­
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The new photo-illustrated brochures have gained strong



acceptance by field staff in the target areas and reportedly



by the women who have received them. The success of these



materials has led to much greater enthusiasm on the part of



the Communications Division staff members. 
 Ms. Casanova



has noted considerable increase in cooperation of the staff over



the course of her three consultancies. A consultancy scheduled



tentatively for spring 1983 by Casanova will deal with testing of



the brochure on sterilization and development of new brochures



on secondary methods and on family planning motivation.



The Communications Division is very weak in person-to-person



communications. Until early 1982 this area was dealt with partly



by two persons in that division and partly by staff of the national



training center. With the decline of the training center, it is



unclear who will fill the gap in the future. The Council will



follow-up on this issue with the P.D.G. and with INTRAH as 
 plans



for training are developed.



Documentation will be a concern of the division in Year 2,



as the new division head retains his role as chief of the bureau



of documentation and reports. A priority that will be followed-up



by Council staff is that of locating and disseminating relevant



materials to regional delegates.



Council staff learned during Year I that the UNFPA in a cost­


cut'lng move, had written Dr. Blanch into their proposal for
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continuation of education for the "organized sector" (labor, organi­


zed agriculture). Because of the absence of relevant staff members



during Dr. Blanch's fall consultancy this has not been accomplished



but will be pursued in Year 2.
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III. SECTOR REPORTS



C. Research and Evaluation



Objectives



The overall objective for Year 1 was to carry out research



and evaluation, to give rapid feedback to management, determine



whether program efforts are cost-effective, and whether they



satisfy needs of different population groups. The following



specific activities were to be undertaken:



1. Baseline socio-demographic profile of the target dele­


gations in rural areas.



2. Study of needs of peri-urban populations, and socio­


economic and demographic characteristics of recent migrant groups.



3. Studies of program operations, such as mobile



teams.



4. Assessment of service statistics.



5. Other operational research studies.



6. Continuation of support for data processing and analysis



of service statistics.



Status



- The baseline socio-demographic profile of target dele­

gations in rural areas was carried out. A household questionnaire, 

female questionnaire, and male questionnaire were developed. By 
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the end of Year 1 preliminary tables were available for the female



questionnaire, but the household and male questionnaires were



still being coded.



- Baseline surveys were carried out inSousse



and Sfax; a preliminary analysis was available by the end of the



year. The study in Tunis had not yet been carried out, but analysis



of secondary data had been conducted which idenitifed the target



population.



- A study of mobile teams was carried out during summer and



fall nf 1982; results were made available to the P.D.G. but not



yet disseminated. No other studies of program operations were



conducted during the year.



- Discussions were held by consultant Robert Lapham concern­


ing assessment of service statistics. However, no changes were



made during the year.



- Support was continued for data processing and analysis of



service statistics.



- Council consultant Robert J. Lapham during two consultan­

des reviewed the activities of the Population Division and provided 

technical notes on estimating contraceptive prevalence and on his 

analysis of several on-goinq division studies. 

- A mini-computer was installed as a contribution from 

I.F.R.P. which was limecdliately used fur several of the above studies, 

in particular the rural study and services statistics.



-2­




Annual Update



30 September 1981


30 November 1982



Analysis and Prospects for the Future



Loss of key trained personnel during the past 2 years has



hampered the Population Division incarrying out its research and



evaluation responsibilities. Presently, the division functions



without a chief, in part because there is no one senior enough to



take the post. There isa sizeable backlog of incomplete studies.



Dr. Lapham's initial consultancy was to help assess poten­


tial for achievement of service targets outlined in the 6th Plan



(1982-1986). Ithas been necessary instead for him to provide



general technical assistance to division staff and to review their



overall workload. The P.D.G. has requested him to assist the



division to develop its workplan for Year 2 (1983) and has accepted



his reconmnendation that a series of status reports be prepared dnd



presented at a workshop on research and evaluation. The workshop,



originally scheduled for December 1982, will be conducted by



Lapham inMarch 1983 because division staff were not ready in



December. Lapham made numerous reconimendations with regard to 

ways of improving quality of analysis arid simplifying workload. 

Priorities for Year 2 are the following:



- Complete the analysis of baseline data for- the rural target 

zones; 

- Complete the studies for the peri-urban areas inTunis, 

Sousse, and Sfax, and undertaken new studies insmaller cities. 
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- Disseminate results of the study of mobile units. 
 Council



staff have recommended that the 
 same format be used to condvct a



prospective analysis of the functioning of the mobile clinics



when they arrive. 

- Institute improvements in the tabulation and analysis of 

service statistics, so as to provide timely feedback to the regions. 

- Develop prevalence estimates for the national level to



compare program achievements with targets in the 6th Plan, and at



the regional and delegation levels for use as a management tool.



During 1983 the division will continue analysis of the contra­


ceptive prevalence study being carried out with Westinghouse assis­


tance. Another undertaking of the division will be an infant mortality



study.



If requested by the ONPFP, the Council is prepared to fund a



consultant to train Population Division staff in better use of the



mini-computer. Alternately the OWPFP may request funding for this



from Family Health International (formerly I.F.R.P.).
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Ill. SECTOR REPORTS



D. International Training



Objectives



Objectives for Year 1 ware to fund:



1. Short-term training to the U.S. and



third-world countries;



2. A limited number of trips to international conferences;


3. Selected visits to observe country programs.



Status



Short-term (4week)



- Training in the management of family planning programs was



provided in the United States for the following persons: 

- M. Abdelaziz Rachid, Rural Supervisor, ONPFP (Columbia 

University) 

- M. Nejib Bel Hadj All, Administrator, ONPFP (University 

of San Francisco) 

- M. Taouflik Cherif, Chief, Medical Division, Gas and 

Electric Company (University of San Francisco) 

- A visit to various family planning programs inThailand 

was organized for Mr. Mongi Bchir, Adviser to the P.D.G., who 

was enroute to the I.U.S.S.P. meeting inManila. 

- Funds were disburscd locally by the ONP[P for travel to 

regional meetings. 
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I1. SECTOR REPORTS



D. International Training



Objectives



Objectives for Year 1 were to fund:



1. Short-term training to the U.S. and third-world countries



2. A limited number of trips to international conferences;



3. Selected visits to observe country programs.



Status



- Short-term (4weeks) training in the management of family planning



programs was provided in the United States for the following persons:



M. Abdelaziz Rachid, Rural Supervisor, ONPFP (Columbia University)



M. Nejib Bel Hadj Ali, Administrator, ONPFP (University of San



Francisco)



M. Taoufik Cherif, Chief, Medical Division, Gas and Electric



Company (University of San Francisco)



- A visit to various family planning programs in Thailand was



organized for Mr. Mongi Bchir, Advisor to the P.D.G., 
 who was enroute



to the I.U.S.S.P. meeting in Manila.



- A one-day visit to the Population Council office in few York was



arranged for Dr. Mohanned Khlri, of the medical division, ONPFP, on his



return from a J11/PIEGO course in Baltimore.



- Funds were disbursed locally by the ONPFP for travel to regional



meetings.
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Analysis and Prospects for the Future



Training carried out during Year 1 proved useful to the



participants with the exception that Mr. Bel Hadj's position



was somewhat unrelated to the training offered.



Year 2 priorities Include training for 3 staff members of



the Communications Division. Other international training needs



may arise durinq the year.
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tics Cf eacN gowVernorat 

3) Suvirvise training rvgra to 
asst.rr that the objectives Cf 
tPW ;P'awl a-T sel­

-aitro s . tivatrs) 

&male 
-iufi'e. v ieists (eviro­

mental frr'ses 

-isfiers it-,riants (travel­

ling tw'rss - vaccfnators)
-social Wt-s 


4) 	 CCo-.I'it& -_e lamigIM and Im­
Ple"eUtiom of I I and C octivi­
tit ad faily planwing with 
activities zf rural animtrices 

ACTION TO OATE 
(DlCEM[ER 1961 

1) Coordinator and Supervisor 

telected; secretary as yet 

not selected 


2?)Process begun; visits mad by
Cordinator t. Kasserine.laircjan, 

Mhdla. Siliana; discussions helc
by Coordinator with delegates and 
secretaries of 7 regiors vho at­
tended Miaiewg.t Course. 
16-28 Noveber 1981 

3) Training program for animtrices 
rurales supervised and underway 

Othrs to be 1e 


4) No action to date 

FUTLRE ACTION. OR QUESTIONS 
TO RESOLVE 

1) -Wno will coordinate activities In. 
gouvernorats that do not have 
target delegations? 

-Has secretary been hired? 

2) -Have detailed plans been mde to 
launch the program In each gouver­

norat? 


-Have data been collected on spet­
ficchtracterlstics of each 

gouvernorat? 


3))-Training Ceoncr in collaboration 
with Kational School of Socihl 
Service and participation ofRural Coordination Unit will 
con­
duct trinin of educteu as­

sistants after animetrices rurales 
begin their wrk 

-Have traiAlng program been plan­
ned for infirtlers hygienists.
infirmlers itinerants. and social 
workers in each gouvernorat? 

-What role So the Coordinator and 
Supervisor have In ensuring that 
tralrn content will met needs 
of the rural program? 

4) -What I E and C activities have 
been plarned for each gouvernorat? 

-What plans exist, or what pro­
blems exist. In planning for 

family planning service coverage 

by mobil? team in each target
delegation? 
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plans 



POPUL A T I L 0UfC I L 

IWT[RIM WOPK PLA14 

TLOSZIA FAM4!LY PLAMMING PROCRIAM 

O(CEMER 1981 


,CTcIVLES A110 	 ACTIOI TO DATE FUTURE ACTIO OR QUESTIONS 	 ACTION BY THE POPL.TIO. CMIJCIL 
-ACTIVITIES 	 (DECER 1981) TO RESOLVE 	 ACTION WO AND iE 

3. C=-lrmil :1st.ribw.00 

1) 	 c itf " for re..l- 1) Financial s.4lmcrt for repackaging 1) Activity to continue 1) Continued financial lfgetad
&ling and 6etaiP7.-g Vra ef arid det~iling avrk in budget Support

commecial dI~Rt Cf 

Z) 
sales1.q11" 

am commrci1al 
st-atey 

retAil 2) Patter being considered by 
and OW P medical staff 

P.D.G. 2) Legal issues regarding comrcial 
retail sales must be studied 

2) Discussions regarding 
Cits strategy
8r4lPossible involve­

IN , - Nov. 19V 

ment of Futures Group 
initiated 

-Follow-up on discussions, Brn - Jan. 192 
and study of legal issues Others? 

3) O sim operattos and market­
too rYWr.cl Projects to study 
mretts aod to test new co 

Iircal aelrmysystem 

3) No operations or marteting 
research projects designed 
to date 

3) -how do studies foreseen above fit 
with the mini-surveys of consumer 
preference for clinics or pharms­
c1es discussed under the per­
urban progra strategy? 

-Nature and timing of studies 

3) Council will assist with 
research design as 
needed 

-Fol l-p 

-Consultants 

Cmarespamj e as 
needed 

Br - April 132 
To be deteruined 

pending 

http:1st.ribw.00


U L A COU"C I L


WNt. JdVFI PLAU4



TWSIA rF'J.Lv PLk"ING rPMW.'tl


. - ~DECEPIVER 	 1981 

The I E an C activities described below overlap sRIat with trainina activities describedelsW40e.ry vndei A.A 4 e. They are 	 als.c Prwseerted In the docnt entitled "Prorm des ACtItItyq I E and r.I1V' -ptfarC.d t-Y the "',15isl cf I E 414 C Ir Dceber 196?. This docwnt lists I E and C activites and thelr
Wop 
 e %sc*wIe	Cf lrti !tIo a-r cowletzr ty Somth. It is hereaft"e called the "ti . 

She Cd cr c~ at c' 1 and C Activities with the Rural Coordination Unit. with th, 
ri~~qPrco~a, and wilt~ the Trai-inng Cer.ter. is dis.-ssed in the Accord, and empasized below under each area



Farm te I I and C ccort- cf te Program the points below -elate only to brood themn. andC.t-- i-ecifl: tetill. %heyfollow thle Itsting :f ne.,r I ( and C activities found in the Work Plan. Drvwx I 

=.XCJ1WTS AJC ACTIO TO OAT[ FLJt' ACTION Or OUESTIORS ACTION BY THE PORATIN MWIL& I: :T: U( 	 MC M 1 19 1 ) 	 TO PEO Y E A .T;O N 	 WO A N D 1 0 0 1 

1) (4c.tail &C,1114" it ri,a I) Se tive 	 1ciedw e :posr ed in 1) Rzles are yet to be worked out 1) -Review thetreat 	 status of Stllmn - Feb. IS"the 'tiing'. under the heolings between I E and C Division. the Propsed activl­

(!-Ati 1m_ " tvlvIt e fo -atim'; "Acti- ;4ral Coordination Unit. Reg­1at o iel tre 	 ties and their cor­.	 vites 6e Sesblsto;and tonal Dele-es. Training Center.or o acaaptrVs*ActivItes 	 and diratio,.dedwati~n.1 111Thk4 regardinig timiN of activi- -Discussion proposed 

%onecarried out ties. and teceical, material, and I E and C Coftltancyto date financial stjiport. term of refer e 
-To what extent has t is been done? 
-Are c' ricula available for the -Fo Ilow-up 	 McEvo - March ismvariws trainin groups? 
*Sewnars? 
°Intrrmation days*. etc." 	 -Discuss|ovs of coo na vo- ,­ - York-Wher. will docunts needed to carry tion with IITAN Feb. 132


o. training be available? 

-Who will acoally corduct the train-
Ing or iWformation sessions for each 
group? 

-Is the current prog =In realistic. 
or should It be adjusted? 
-Is 	 the I E and C Consulancy under 
consideration directly linked to


tis area of activity?


Z) Ca6tiwatap of ivao't for potss 7) Not srcifically e"etioned In the 2) -Wis doing this? 
 2) Review status 
 MEvoy - Marc 19W
farticls amv It a ndti " 'tieing*

fr )o4ralaIsts and " t1i -Now hi h a priority Is It?



2) N1alss a wP rms i'.adi 3) Activities propsed without scied; 3) "t further discussions must be held 3) Discuss with Ana Choter Stillman - Feb. 18Z"wgit and televisiza ule. Ilk the *tieing*. Discussiors before a decision Is made regarding a and I E and C Divisionheld concerning locating co-Sul- consultant to assist with this?tart t, assist In adding family -N high a priority is it? Follltplanning itforwaticn to the as -c ltant Stelldan/prlc y2Or. KaIba radio Progrm -What Is being done curretly? as needed ftrch/April 1992 
-Have radio essages in use now been 
evaluated for their impact? 

http:elsW40e.ry


PO P Ut 0 % C 0 L 
dWjpIPL"J 

L 

m.xcTlrs A i 
I 

ACTION TO 
iL:;C,:LS(2O ,E1) 

DATE FUTLIM ACTION OP QUESTIOAS 
T P SOL ACTION 40 AMNME" 

IL gWrNmet:Z, (JT:I AN CZVqM:CA?'-;i €Cotin6*0 

4) 
a) atitm of a,4L-.1isal 

-tarlaI. xpast'm' tn:­
t q -Ire f " I tilliterate 

04pmsl!sbrochures 

a) lnfoetional brchvre, on 
contraceptive iwtlods for 

-s 

-Draft bres bing tested 
adresi's a'ialjz., 

4) 
a) 

I 

-Inforational brochures 
the schedule set forth for t 

in producing the FIAT-type
betrS follow~d? 

-ave the results of testing been 

a'rayzed? 

-Is tpe production schedule on 

4) 
a) Infomatioml Casaiy -

brochures 

Draid seervit csngs;sissnC sand assist photA3­

O.81J.°82 
ftP Co 

- Ihrcb 19V2Tunisia 

b) Productt of fllp-corts. b) Other items Otner itews b) Other itzs - Her. 
t calears. tralts Stts of ouctoValdes for flold worl~t, % detill of cthpr materials? Rewle status CaltOwn - Mir. |113 

klftf~ dee"loping aster- -Are all wAteriAls being pretestedlals. with schedule. apear before firal prodxcton?
in the "t~ving" doc.Jw-,t -Who is responsible for producingl 

the A.V. materials described 
Iin the tiwi- 911 

S) nlia4-visal1 ~lm t. docowmu 
tlIm. &ad Printing of periodical 
and otfr iuef til mater al 

- 5) , ectiom to date with r*ud 
eqipImnt purchase. as ONPFP 
jwst "laced a sizeable ewul­

to 
his 

5) -Wh Is responsible fof 
rewlewiun, and testing 

selecting. 
mater ls? 

D lscusslan with 
I E and C staff, 
aid training staff 

Stllimg - Feb. 1562 

men orter t ough UAID/Tumis. 
LLa&m'e of ether Item unknown. 

-Has a needs assesment for 
iaterial been undertaken? 

new 
Fol10-up as needed HrEw an Casame 

Ibrch 1982 

1 



ES A 
ACTIZY:TIEUS 

II[ ACTIOM TO DATE 
(OECUEPR 1981) 

POPUL AT COUAC I L 

IkdT(IW PLA4
Tt.ISIA FVAILt .,AMING PRORC*Al 

DEW[TE[R 1981 

FUrJ.E ACTION OR QUESTIONS 
TO RESOLVE ACTION 

ACTION BY THE POPULATII COUNCIL 
WHOA WHE 

C. WXATIaNOL aItsA&C Sam (VALuRTZC1 

Objec t es ave tate-mfi'le.$LQ.s 

1) Socf :oe 'c 
tives #t.­
gate fU twd 
;0-:9 an 

c rry Mt the obe­

;­ file. L5P. e -
el n uar­

ed -. ra" 36trech 

I 

1) 

oieooi 

Siocloncin~ic 
underlay 

profile--Currttly 1) -Have all the socioeconoic p:oflles 
been completed?
-Mm will they be used? 

lfl)-Review the soco­

economc profiles 

-Follow-up as needed 

grow 

MEvoy 

- Jan. 

- Her. 

198W 

192 

2) St"7 -f faily ;tav i g and 
Wes *f e­ 1­ p 1ltin. 
rsPKiAtl? Zf 7- S. S06e. And 
Vi; uc al Osis on ;;Ct 

2) Stjdy of perl-rban populations 
No information about action 

2) -When is the study of pert-urban
populations scheduled? 

-"as the methodology been developed? 

2) -Review status of pert1­
urban studies 

-Follok-ap 

Br 

McEvoy 

- Jan. 

- Mr. 

1982 

192 

3) St4gles cf prc:m operations, 3) 
€zst-effectie$$ ad 

i ~ d I;Sccesutility :# acf -W05 
elgi-t. i I,€ N.bile ,Mits. 
cortrib.ti-s ef 1ifferen"t j

asjes: -f one stril-otr 
Iz~ti.-mlztt$ , a.-nd. 4&ti, trainin. 

Logistic study of MAhda a d 
L"caoi~gKsserine mobile team was car-
COnt­ ClC-tTried out but is considered 

satitsfactcry as a methodol­
i 

seoicirr 

3) To be developed 3) -Ontu~nt.pteitial(Frederick 
Hachette) unavil­a n d 
able for t least 
6 months; 

-Locate and interview 
rlagortll Ton­

sultant for ass s­tance with cost­
effectiveess studies 

Brwn - Jan. 13g~ - .18 
Tunis aed Tork u n istand Ybre 

4) Assimant of srvice stjtistics 
for IMPOemi..t I s; 

twalwatlon -f ":1a;stic 
at; $ a 

I 

4) ew foi being prepared for 
tret znes prosrm in rural 
areas (see discussion under

atev). 

4) -Have the newly developed forms 
been pe-tested? 

-Wat are the results? 

-What needs exist for new 
managment d&tA? 

4) -Review existing fors StillmqNdtvoy 
Jan. - arch 132 

5) C"iJr operat oAl 
stacies as nered 

research 5) No action 5) No imediate action foreseen S) No immdiate action 
foreseen 

6) mu -rocessi,4and analysis of 
srvice statistics (contiu,e 
savgat for system) 

6) Continuing operation 6) Continuing operation 6) No iedate 
foreseen 

action 
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P 0 P U L A - C 0 U N C I L

IkTD, Pt M4 

TLMISIA FAMILY PLANNIW4 PROGA 

MC7TIVTS AM ACTION TO CATE FU7URE ACTION OR QUCSTIONS ACTION BY TKF POPULATION COUNCIL 
k-T__T_S ((CCEMS(PIgel) TO RESOLvE ACTION iHO AND WHEN 

S. u71 ?I 1 A3 

1) sft'ct.­ trat r In W gemeht 
Sing 

1) 1one 1) l ntify training needs ) -Identify apprpriate train­
prorams. and recommndthe to OqrFP 

icEvoy/Sttllmn 
Throughout year 

-Ideictify persons u-w would 
benefit from training. 

-Facilitate adission as 
pnssible 

-ReSpLnd to ON" if.itla­

tiryes 

Z) VISItss t rweal asti¢ and 
(oftwit-u it$ib1I!O 

len tt ¢ci~i c€,''es 

2) Visit by Mr. Ichir to Thailand 2) -Identify persons aft iould gain
approriate experience and; 

-Identify appropriate travel 

2) -Identify appropriate train­
ing progrmi. and recommnd 
them to OIFFP 

McEvoy/StHllin 
Throwghout year 

-Identify persons of old 
benefit froi training; 

-Facilitate admission as 
possible 

-Respond t OFP initiatives 

3) Lum M 

Cwwtrr~ 

r 6f tr o %a 3) Sme 3) -Propose appropriate travel 3) -Identify apprOpqiate 
rogram. and rcmmd 
thaw to 0PFP 

McEvoy/lStilllmn 
ughout year 

-Identify 
benefit 

persons u~o imuld 

-Facilitate 
possible 

aitsslon as 

-Respond to OMF Initiatives 



P e: A " : 0 "C I L 

nS 140 
CL, L!R[ ACTIO OR QUESTIONS

:lZ ACTION BY THE POPILATION MWUCIL
T"
M::('# $ESOLYE ACTION 
 00 Acu 

:"r} >~a , -:~1)'-uet -

S 

1 -Finalize report format 
p .progress 

-Pr pare first an $ue tSubsequent1. 
(zsrterly narrative reports

ireports 

1) -Review draft qmrterly 
report 

-Ratnd 
Reorts qtuante d as submitted 

Srem - Jan. 

HCEO/tile 

19M 

'I 5e twter 198? 

- -ss 3) N) action to eate 3) Sj-,t to Population CoI1 

as tey b come available 

3) Review as 
rfcelved 

reports Mcvoy 

4) 4iwerly Flr%.tcal *400-s 4) RIT;rt 

agreeid 
format devised avid 4) Submit first Quarterly report 

end Jiuary 1582 
4) -ivie and 

additional 
disburse 

funds besed 
PCvoy -Feb. 132 

on Stipulations In 
accord 
Adinistrative action Stlitnh - Mar. 132 



POPU L ON COUNC IL


INTEIM WOPK PLAN



TUsI1IA FAMILY PLANNING PROGRAM
 

APRIL 19 2 	 page 1 

..zCT:VES &,%ACT;D% O -"E FUIJRE ACTIOn, OR QUESTIONS ACTION BY THE POPULATION COUNCIL 
z.TIYTIES (-TRIL 92) TO RESOLVE ACTION 	 WHO AND WHEN 

A. .1',kSi:N -Y SER'ICES 

a 	 *t e:sed - will cor.nate activities 1)-Discussion with McEvoy - Jume 

as'ist cC:.r :zverncrats Chate.


izte -. t-ae:y have t-rget delegations?



1) a t. in that do not 	 ?tve 

21 -. 	 2r%Activities %- er- 2'-!t.i 11o-lceentaticn been 2)-Review i.plementa- Stillman - May and July;U a 2) 	 plan 
.~z~re'; 2.,r:.eft WaY. efirej. ty ,overn:rat? tion plans Includ­


of scti,tei 7n target ing regicnal work­

zom s. in a¢ccrtne -h~iave transpcrtation anj w-rk plans, supervisoiy,



sjic 9v c!4racter- plans been developed for exch and transportation


istics Cf each animatrice? arrang&rnts.



-Review whether survey Stillman - July 
data are being used for


prograrsning, and assist 
ir this activity



31 S*.erwvse trivnmn; 3) a. Aimatrlces 3)a.Did in-service train- 3)a. Review outcomes Stillman -May and July 
prcqrm tz assure t'.at trained. ing in April meet 
the ctecti-es of t, e 	 reeds of animatrices? 
;1r*91-4 are net: 

- tabumtri ce, r ,iralesmtt:cer-..il. 	 -to's n:t b.have edJcators been b. Assist in develop- Stillman- May 

yet traine-d. 	 recr-jitedHas a ing curriculum. 
tralncr been de­

e.0c.tr.r% 'Isisutr 
(nale &0,,ctors) 

s';rated? When will - e ,;Iensts 
training take place?{ r es 

-Y1! '€ e'sltlInrant$S(trewr'11; nre$s c-e. Contract uit" c-e.-Traininq programs to c. Review links between Stillman - May 
WarctaIF. 	 ItffAC 	drafted. be ;lanned, W'o will INTRAH plans and train- McEvoy' 	 - June 

-ital w r do this? 	 ing needs for 1982
 

programs. Stillman - July



-We at role do the 
Coordinator and 
Sipervisor have in 
ensuring that trait,-
Ing content will meet 
reeds of the rural 

http:mtt:cer-..il








0U~ F ,P O U N C I L 

C6..ECTIYES AD 
e.:TIVES 

. 

ACTION TO DATE 
(ARILTgBD) E 

{xK~t SE~'ZZ2 , ' 

TUNISIA 
ER!TEM40;K PLAN 

F..NILY -LANNI'G PROGRAM 
APRIL l?82 

FUTURE ACTION, OR QUESTIONS 
TO RESOLVE 

I 

page 5 

ACTION BY THE POPULATION COUNCIL 
ACTION WHO AND WHEN 

) Dscus prgres i Tusls McEvoy-June 

a strat-
1) Pla- a-~ ' 2-;r xrl 

C-Mernin; e3;.ars1cn :f 
.25 	eri-urt-

Clinics in %Xallercities 

4nistry o' Scal Affairs 
tz ;rr=-wie 1 E I C activi­
tie-s e fer.-Is to
clinicsa)vi 	

a) r.i e trainii3 fsr 

a) oriininfor 
 
xi~al workers 
 

1) M.D.s providi l services in 1 
25 	 centers in Tunis area;Min.
 
of ealth aving for p-dical 
ar 	 para-redic3l personn'el, 
St_y cz,-e of Lis area; 

y of Soi.sse and Sfax
for "Jy ISB2.plar.e
-O peri-urban services exist 	 

-et in Sous5e and Sfax 	 

a)-No action to dte 

cinvolve
 

1) Discuss progress in Tunsis
with regional delegate. and
1) Delegues for each region will 
 

operate and organize services; who
 
e.overall policy withwill be in charge of overall 

programing, policy and evaluation. Chater
 
-establish coordinating 

mect'nism



-Have studies of Sousse and Sfax -Follow-up on studies 


been accornplished; what .implica­

tion do the results have for pro­


grar ing?



-Follow-uP on planning

-5ave services begun in Sousse and 
 

Sfax?


Follow-up;discussions


-Has a need assessment been made for 
 with delegates and with


training staff? 
 INTRAH 


-How do services provided 
relate to 
 

* of target hours of service in -Reprogra1!ing 	 

project workplan? 

sauofivle 
 

aiReview status of involve­a)-What formal steps have been taken to 

ment of social workers
Ministry of Social Affairs?
 
-Have social workers been designated and training plans



for training?



-What are the plans for training?



curricula been developed?-Have 
use of cassettes and brochures 

on

Is into training 


What other related I E & C
methods incorporated 
plan. 
-activities are planned.



NcEvoy-June 

McEvoy-June



McEvoy-June
 

McEvoy-June
 

Ju.July 

cv-un 

McEvoy-June 

McEvoid-June


the results of the pretest? b)Follow-uP

b)-What are 
b) ,esg rWfer'al form 	 b);eferral form being
 

-Will backs of forrs be used 
to record 

contraceptives are given out, 
or iewhich 	 tested 


and when?


McEvoy-June


c)Review plans and provide 
 Evaluation
 
i i'v'- cEvaluatio

c)-Has an evaluation system been technical assistance
not yet
S - t noydesigned? 



POPULA I UN COUNCIL 

INTERIM WORK PLAN 


TUNISIA FA4ILY PLAfNNING PROGRAM 

AP IL 1932 


page 6 

OWE CTA*V ACTION TO ATE FUTURE ACTION. OR QUESTIONS ACTION BY THE POPULATION COUNCIL 
ATVTIES (APRIL 1982) TO RESOLVEI ACTION, WHO AND WHEN 

:,.a3e 3 	 -ietai led iforration unavail- 3)-Howt are I E and C activi- 3)-Review plans for coor- McEvoYJun e 
atl~e ties being coordinated with dination Blanch­

E:L,C 41l­ service activities 


~n -. t~a~areas 

€ #: .c'n''i%.ve ^,n;re­
al­ a­ :-:ice c: 

4) %z action to date 4)-Mini-surveys premature;to
be undertaken after services 

4)-Technical assistance and
review will be undertaken 

;,.4,.Za 
',C:eIr"cs 

" 
ersal 1 well underway when appropriate; No 

immediate action. 

-; t ¢A .al review and i5) Not arpllcable 5) Part of prograrming for project 5) Assist with programing McEvoy-June 
4st.lioi tt targets fiscal year beginning Oct. 1982 and setting new targets July 



POPULATI ON COUNCIL


INTERIM WORK PLAN



TUNISIA FA.MILY PLAN.NING PROGRAM


APRIL 1932 page 7



( I !ES ANO 
ziT:YITIES 

:_-tr1Ce,;t 1 es 

Ss.;,Frt rt 
;a:Aa;in; anr detAI¢In; 
mct cf carCIA s­

21 nef:r camercial 
netAil sties ;r'o-graz strategy 

3) Desiqn cperations a-4 
iurtetin,; research pro­
,ects to st~ y , rkets 
ind to test r com­
nertial delivery systm 

ACTION TO DATE 
(APRIL 1982) 
 

for re­
packing and detailing work 
in budget 

2) Several research efforts 
 
have been undertaken.



PartI-e pharn-cist plans to 
reviewinz sales and distribu­
in the 557 phar..acies nation 
wide through dclegues 

3) *- oprations or m-arketing 
esearch projects designed 

to date 

FUTURE ACTION1 OR QUESTIONS ACTION BY THE POPULATION COUNCIL 
TO RESOLVE ACTION WHO AND WHEN 

1) Activity to continue until new 1) Continued financial support Budgeted


strategy can be developed.(See


below). 

2) 	 2)


-What are results of the review? -Discussions regarding CRS Brown-June. 
A distribution system should be straLegy 
planned based on findings. -Discuss possible visit to Stillmmn-

Egypt Family of Future 
Project by ONPFP


May 

3)-How do studies foreseen above fit 3)Council will assist with Correspond= 
with the mini-surveys of consumer research design as needed ence as 
preference for clinics or pharma­ needed 
cies discussed under the peri­
urban program strategy 

- Nature and timing of studies pendB


ing policy decisions. -Follow-up 
 Bro un
 

-Consultant 	 To be 
determined. 



WICT IVES AM 
1CTIY1TiES 

i [!.jcat:'-,#l activities 
r ara'Ias: 

[dictic-al "and 
seftnars for spcial 
trget 4t 

2) 	 Contivuation of s$;port 
ftr ;rrss articles and 
tfCration p;rgriS 
f:r j...r11sts a-d 
ra.ri ;rmti l
interlial$s 

3) puss-me&a ;rra~m 
Inc1udiWa radio an 
televilsion 

al 	 -r6i.tior of a&dio­
t isAl material. em­
,#.,s$:z'm; inf'cr-n­

tio.al tr-xh..es fcr 
Illiterate a" sr­
lite-ate ,- ts 

b) 	 Cfisettes 

c) 	 Ottww 

POPULAT ION COUNCIL 
INTERIM WORK PLAN



TUNISIA FAMILY PLANNING PROGRAM 
APRIL 1932



ACTION TO DATE FUTURE ACTION OR QUESTIONS ACTION BY THE POPULATION 
(APRIL 1982) TO RESOLVE ACTION 

1) This is an ogo'ng activity. 1) Have these activities been 1) Discuss I E i C plans 
ard plans are nade re-ionally. evaluated? What are the roles with Rural Coordinator 

F.nding ty ULrr for selected of the Rural Coordinator and 
Supervisor in these activities?activities has been approved 

-- What training materials are -Review role and capacity 

used? of I E & C Division in 

-Have filris used been evaluat- these activities 

ed? 

-Is the current programming 
realistic? 

2) 	 Not specifically mentioned in 2)-Who is doing this? -Review status 
 
the *timing, -How high a priority is it?
 


3) 	 Activities propcsed without 3) What further discussions must be 3) Review status 
 
schedule. in the "timlNg: held before a decision is made -Follow-up 
 
Discussions held concerning regarding a consultant to assist - uMy


locating consulart to assist with this?


in adding faily planning in- -How high a priority is it? -Consultant possible 
 
for-aticn to the Dr. Hakin


radio program -What is being done currently?



-' r % C Division planned to re- -Have radio messages in use now
rMr,.vvieassette in Dr. akim been evaluated for their impact? 

4 }a)To brochures (IUD and 28day a)Have brochures been printed? 4) Follow-up 
 
pIllvctagraphed and pretested
imf'M.Aduinggarc-Apil onslt--How and where will they beduring March-April consult- distributed?


ancy of Ms. Maria-Elena


Casanova. -When should Casanova return to -Follow-up 
 

do Sterilization brochure?



))Cassettes on IUD. pill avid b)Have they been pretested? -Follow-up 
 
taZl licgation prepared Ly Produced in quantity? 
 
Zivision --'here will they be used?



-Cassette players available


in sufficient quantity?



-Must personnel be trained to


use these materials? 

c) 	 Action to date not known in c)What other activities have been c)Revi e w Status 
 
detail undertaken?



page 8 

COUNCIL 
WHO AND WEN 

Stillman- May



Blanch - June 

Blanch - June 

Blanch - June 
Stillman -May, 

to be determined 

Stilllman - Kay 

McEvoy- June



Stillman-May


Blanch -June



Blanch-June 







POPULAT 1ON COUNCIL
!NTERIM O6RK PLALN Page I i 

.NISIA FAe:LY PL",NNING PROGRA% 
AP;IL 1922 

C CIb7S AC ION 70 3ATE FUJ-E ACTION OR QUESTIONS ACTION BY THE POPULATION COUNCIL 
WHO AND WHEN
TO 	RESOLVE ACTION
ICT:I:71ES 	 (APRIL 1922) 


S:t-ter tra ; " , -,age 

et. t,ai~at' -. , co,- ­

t ,urtetl-. et cetera 

2) visits to rural outreach 
and comit-based 
distributi proram 
in other c itrie 

3) 	 Limited n.=ter of trips to 
ccmferesces 


l} 	T?.?-ee canr.idates .centified 

fcr U.S. based shz-t ter­
cI4rses: 

A. 	 ;.aChed - ColtJ a U. 
Ju~e 

.el had-Al1- Santa Cruz 
J
'Jly-Au;just 


T. Cherif -Santa CrjZ
Jjly-A..gust 

2) 	visit ty Or. 5chir to 
Thailand (Mechai progra, 
etc.) 

3) None 


1) 	Continue to identify training 

needs 


2) Identify persons who would 

gain appropriate experience 

and; 

-Ien-Identify

r-Identify appropriate travel 

3)-Propose appropriate travel 


9-Identify appropriate train­
ing programs, and reconmnd 
then to ONPFP 

McEvoy/ 
Stillman 
Throughout 

-Identify persons who wouldbenefit froma training; 

year 

-Facilitate aomission as 
possible 

-Respond to ONPFP initiatives 

24-Identlfy appropriate train- McEvoy/ 
Ing programs, and recond Stillman 
them to ONPFP Throughout 

persons who would year 
benefit from training;
-Facilitate admission as 

possible 
-Respond to ONPFP initiatives 


Discuss Family of the Future Stillman-May 
Program. Egypt as possible 
site for program pharmacist 
and other personnel 

3)-Identify appropriate programs McEvoy/ 

and recomend them to ONPFP Stillman 

Throughout-Identify persons who would 
year

benefit 

-Facilitate admission as possible 


Respond to ONPFP initiatives 
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(W*tC'TITtS 
&CTIVIT!E 

va 
- ACTION TO DATE 

(APRIL 1922) 
FUihZE ACTION OR QUESTIONS 

TO RESOLVE 
ACTION BY THE POPULATION COUNCIL 

ACTION WHO AND WHEN 

1 *,rterv Fro;ress Reports. ) ;e.ort foriuat devised 1)-Prepare reports routinely 
 1) Review reports as McEvoy/Stillman
-Have first and second reports submitted 

been prepared? -Follow-up Stillman-May 

ZT) A.'.a1 R rt 2) N0 actlcn needed to date 2) No action needed until 2) No immediate action 

,epternter 1982 


3) T-chinical PA'orts 3) e;.:.rts revised as foilcws 
I­ e 

caracteristi,4e.s des 
.- e.atlcrcs du Progra,-re 

3) Routine submission to lopula­
tion Council as they bicome 
available 

34-Review as reports 

received 
McEvoy 

Fa-flial dans le 
C,0.erncrat de Tunis" 

4) Qarterly Financial Reports 4First ,j.arterly report
subnitted Poarth 1922 
ReDort forrat revised 
.AJringvisit by Dr. McEvoy 
March 1982 

4) Submit routinely 4)Review and 
disburse additioat 
funds based on 
stipulations in accord 

MCEvoy/Stlllman 
as reports
received 




