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I. INTRODUCTION

This report covers the first 14 months of the Cooperative
Agreement between USAID and the Population Council for support
of the Tunisian National Family Planning Program. The initial
agreement for the period 30 September 1981 to 29 September 1982
received a no-cost extension th.-ough 30 November 1982.

The report appears in the format devised for trip reports
and serves as an annual update on various program areas. A
summary of objectives for each area is followed by a sumnary of
status, and by an analysis of the teasibility of the objectives
and proposed future action. The sections of the report can be
inserted into the respective subject headings of the binders
held by the following AID staff members:

- Mr. Dallas Voran, the AID/W Office of Population project
officer (preceded by Messre. Richard Metcalf and Thomas Harriman)

- Ms. Elizabeth Maguire, Deputy Director, Research Divi-
sfon, AID/W Office of Population

- Mr. Richard Metcalf, Project Officer, Near East Technical
Bureau

- Mg, Dale Gibh, Chief, Health/Kutrition/Population,

W

USAID/Tunis.

- Mg, Johnni Pittenger, Chief, Contracts Branch, AID/W
Office of Population,

Extensive documentation on various scctors of the program

have been provided throughout the year in trip reports by Council
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staff and consultants. Annex A provides a schedule of trips
undertaken. Annex B lists ONPFP documents submitted to AlD.
Annex C includes Council workplans for the periods January -

March and April - September 1982.



Travel to Tunisia

Travel by Council Staff:

Margaret McEvoy, Dr. P.H., Project Manager
- 2 - 23 October 1981*

15 - 26 March 1982

13 - 26 June 1982

17 - 31 July 1982

George F. Brown, M.D., Director, International Programs
- 10 - 18 November 1981*

- 18 - 20 January 1982

- 13 - 18 June 1982

Jeanne Betsock Stillman, M.S. P.H., Project Coordinator

10 November - 5 December 1981**

12 February - 7 March 1982

1 - 21 May 1982

10 - 31 July 1982

15 - 21 August 1982
14 - 20 November 1982



B. Travel by Consultants:
Maria-Elena Casanova, Consultant, Audio-Visual Production
- 2 - 23 October 1981**
- 21 March - 9 April 1982
- 11 November - 4 December 1982

Jose-Maria Blanch, Ph.D., Consultant, IE&C
- 8 June - 3 July 1982
- 2 - 19 November 1982

Robert J. Lapham, Ph.D., Consultant, Research and Evaluation
- 14 - 23 June 1982
- 17 - 23 October 1982

* Funded under Technical Services Contract No. 664-0295-C-00-2001-00

** Consultants funded under Technical Services Contract No. 664-0295-C-
00-2001-00



ONPFP documents that have been submitted to AID:
1. Implementation Plans for 1982. (Submitted for technical

review and approval to Ms. Maguire.)

2. Semi-Annual Report: "Programme de Cooperation entre
1'0ffice National du Planning Familial et de la
Population et le Population Council -- Etat d'Advancement

des Activites." Period: October 1981 - March 1982.

3. National Summary of Family Planning Statistics for 1981
and objectives for 1982: "Evolution des Activites de
Planification Familial au cours de 1981 et Principaux

Objectifs pour 1'Annee 1962, April 1982."

4. Semi-Annual Report: "“Programme de Cooperation entre
1'0ffice National du Planning Familial et de la Popu-
lation et le Population Council -- Rapport d'Activite
Semestriel," April 1, 1982 - September 30, 1982.

The two semi-annual reports contain numerous annexes. Numerous
other documents also have been appended to trip reports of Council

Staff and Consultants.
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I1. POLICY AND ADMINISTRATION

A. Office National du Planning Familial et de la
Popu*ation (ONPFP)

The accord between the Population Council and Government of
Tunisia, acting through the Office National du Planning Familial
et de la Population (ONPFP) was signed by the two parties on
18 November 1981, consisting of a Project Agreement of 12 pages,
a Work Plan of 19 pages (Annex 1) and a Project Agreement Stan-
dard Provisions Annex of 10 pages (Annex 2). Subsequently the

following amendments have been signed:

Agreement No. IA82.16A (Supplement to Agreement No. IA81.52A)
obligating additional funds in the amount of $U.S. 1,181,790
to continue the work to be performed under Agreement

IA81.52A (the designation for the initial Accord.)

Agreement No. I1A81.52A, Amendment No. 1, authorizing a

no-cost extension through November 30, 1982 and amended
requirements fcr progress reports.

During the first 14 months of technical cooperation, excel-
lent work relationships have developed and have contributed to
progress across the various program sectors. Council staff and
consultants have observed con.iderable improvements in morale

and unification of purpose among the personnel or the ONPFPs
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In the face of major managerial problems within the ONPFP,
Council staff and consultants have been given a remarkable degree
of access to personrel of the organization. In the areas of
Information, Education and Communications, Research and Evaluation,
and the Rural Program in particular, substantial technical assis-
tance has been given. Council consultant Jose-Marie Blanch has
helped reshape the organization and administration of the Communi-
cations Division, and has been influential in selecting its new
director. Meria-Elena Casanova has worked with the Communications
Division to develop a new series of photo-illustrated brochures
for illiterate and marginally literate people. Robert Lapham is
advising on technical issues in evaluation and has also assisted
the Population Division to review its overall workload and to
streamline its activities. Council staff have assisted in the
launching of the rural and periurban programs.

Below are described some of the major policy, programmatic,
and managerial developments affecting the work under the contract:

1. Policy

The ONPFP has continued to receive good financial sup-
port from the Tunisian Governmernt; its budget for 1982 was aug-
mented at a time when many others were reduced. Demographic con-
cerns linked to socio-economic issues remain the basis of this
support. ?Prior to adoption of the Sixth Development Plan for
1982-1986 by ihe Government, and based on the analysis of recent

census data, projections of the crude birth rate and growth rate

-2-
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for the period were revised upward from earlier versions. The new
estimates for 1986 give the crude birth rate at 31.3/1,000
(previously 30.3/1,000) and the natural growth rate at 2.47
(up from 2.4). Thus vital rates have changed less than pre-
viously thought. This is borne out by stagnation in service
statistics for the family planning program.
2. Program

The major programmatic developments of the year occurred
under the Council-ONPFP agreement, and are discussed under the
sector reports. Some unanticipated changes occurred in the
ONPFP's funding from other organizatiens: 1.F.R.P. assistance
was terminated; the UNFPA budget for 1982 was greatly reduced
during the year and initiation ofnew programs deferred; and the
2nd-phase contract between the ONPFP and INTRAH that was to
support training of paramedical and outreach personnel was not
signed during the year. (See also Il.C., Relations with other
Organizations).

Provisional service statistics for the first half of
1982 show a leveling off,and in some cases a reduction, for the
comparable period in 1981. This will be better assessed when
100 perccnt of clinics have reported. An atypical summer heat-
wave during Ramadan and extensive flooding in the governorates in
October are expected adversely to have influenced acceptance

rates for the second half of 1982.
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3. Management
The ONPFP is experiencing major managerial changes

relating particularly to a new policy of decentralization and
to personnel changes. Under-implementation of the first year's
program is in large part attributable to this.

a. Decentralization

Decentralization of program planning, management,

and training functions to the regional delegates and their
staff has progressed. However, the decentralization is in its early
stages, and many policy and administrative controls remain at
the central level. A decision-making bottleneck exists in the
office of the President Director General, to whom the regional
delegates report. In conjunction with decentralization, central
office staff in the communications, population, and medical divisions
are being assigned groups of governorates for which they are
responsible.

The philosophy of decentralizatinn has also had impact on
the national training center. Training of the regional staffs,
with assistance from INTRAH, was intended to enable these staff
better to carry out their functions. Whether this training was
adequate to prepare them particularly to train others remaing in serfous
doubt at the end of the year. Meanwhile, the resources of the
national training center have dwindled considerably owing to 105S

of staff and reduction of facilities.
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b. Personnel
Considerable staff turnover has occurred, especially

at headquarters. The personnel changes are in part deliberate
decisions by the President Director General, who assumed her post
in 1980 and now feels ready to revise staffing. However, the
magnitude of the shifts has meant that leadership has been lacking
in some of the divisions. A rural coordinator, supervisor, and
secretary for the new Rural Unit were appointed early in the year.
Chiefs of the Medical and Communications Divisions, a key evalu-
ator, statistician and the head of the training office left in
1982 and replacements were delayed or not made. By the end of the
year the medical and communications posts had been filled, and the
training center had an acting part-time head. The Population Division
continued to function without a director; the post of director of
family planning services, who left in 1981, has not been filled.
The two main professionals in the training center, a nurse-midwife
and a group dynamics specialist, left the center and have not been
replaced.

At the regional level, about a quarter of delegates had less
than 6 months' experience at the beginning of the project year,
or were appointed during the year. Most delegates participated
fn 5 weeks' training in Tunis spread through the project year.

Because of problems with the union contract, the P.D.G. has

not been able to hire male educators for the governorates.

-5.
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Resolution of the personnel problem is not easy. There 1s a lack

of qualified persons on board to assume leadership roles in the
training and population divisions; the prospects of finding

people from other agencies are difficult. There is still a

reluctance on the part of Mme. Chater to bring people in from the out-
side, either because it might cause internal problems, or because
their job security in other ministries does not make a switch

desirable.
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II. POLICY AND ADMINISTRATION
B. Agency for International Development (AID)

The Council has received excellent support from the technical
and contracts offices of the Office of Population, and from USAID/
Tunis. The involvement of Ms. Elizabeth Maguire has been parti-
cularly beneficial to the project because of her long-<tanding
work with the Tunisian program. Her attendance at the inter-
mediaries'meeting in June 1982 was very helpful in promoting joint
deliberation by the various AID-funded organizations concerning
needs of the progran.

Ms. Dale Gibb and her staff have been extremely helpful to
Council staff and consultants in informing them of interim devel-
opments in the program and in assisting with administrative a.range-
ments when necessary.  Ms, Gibb has also rociliteted contact with
programs such as the Univ., Research Corporation Central Tunisia

basic health project.
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II. POLICY AND ADMINISTRATION

C. Relations witih other Organizations

As the principal resource for assistance to the Tunisian
program, the Council has sought to maintain close ties with other
AID-funded groups and with the UNFPA. Through informal sharing
of information and/or exchange of reports, useful contacts have
been maintained throughout the year with the I.F.R.P., JHPIEGO,
Association for Voluntary Sterilization, INTRAH, Westinghouse
Health Systems, and University Research Corporation. JHPIEGO,
AVS, and INTRAH representatives attended the "intermediaries"
meeting held in Tunis in June for the purpose of joint program
and budget planning for FY 1983. The main programmatic diffi-
culty in relation to other organizations has been that phase Il of
the INTRAH contract, which was to be in force during 1982, had
not yet been signed by the end of the year. It was difficult
to establish a working relationship with INTRAH, although offers
were made to brief their training consultants on the ONPFP pro-
gram. By the end of the year, however, relations were improving.

Council staff briefed UNFPA representatives charged with
evaluating UNFPA activities ir Tunisia. Good working relation-

ships were also maintained with the program officer responsible

for Tunisia.
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I11. SECTOR REPORTS

A. Expansion of Services

1. Rural Areas
a. Target Zones
Objectives

The principal objectives for the program in target zones were
to:

1. Establish intensive program with coordinated I E and C,
services, and follow-up, in 14 delegations of 8 central and southern
governorates.

a. Recruit 40 motivators ("rural animatrices") (5 per Governor-
ate) to provide I E and C and contraceptive services in communities
and homes; 60% of households in the target area to be visited at
least three times during the first year.

b. Conduct baseline socio-demographic survey.

c. Add eight mobile teams (using mobile clinics provided by
the ONPFP) to provide services.

d. Coordinate efforts with other agencies that provide outreach
services.

2. Train existing social workers and itinerant health workers

(activity of the Training Division).

Status

Status at the end of the year 1s as follows:
- The intensive program was launched in 23 delegations in 9
governorates (numbers differ because of political subdivision),

under the leadership of the Rural Coordinator and Rural Supervisor.
-1~
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- Forty rural animatrices were recruited, who attended
a six-week period of didactic training and field work that
ended in January. After further training, they curveyed their
communities and participated in a baseline survey. Therefore, they did
not begin their outreach work until May. A one-week in-service
training course was given in August. During the year almost 1/3
of those recruited left the program for various reasons.

- A baseline survey was undertaken, interviewing 150
women and a smaller number of men in each delegation. Delays in
verifying and coding the baseline survey meant that data had not
yet been used in program planning in target zones at the end of
the year. Preliminary data from the female questionnaire became
available in November, but coding of the male and household
questionnaires had not yet been finished.

- Selection and ordering of the mobile clinics was long
delayed; although they were inftially expected for February 1981,
by the end of November they had not yet arrived. Most recently
the manufacturer had to rebuild *he chassis,

- With considerable variation by region, efforts have been
taken to coordinate activities in the target delegations with
other agencies. Omdas (party representatives) political delegates,
public health personnel, and others have been involved. Initially
systematic meetings to introduce the program by governorate were
planned. This has not occurred,

-2-
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- For the most part, special training for F.P. follow-up by
the social workers and health personnel (infirmiers itinerants
and infirmiers hygienists) has not occurred. Scme have been
trained by regional delegates, but not specifically in relation
to providing newly coordinated activities for the rural program.
The sub-agreement with INTRAH, which was to bhe in place by

January 1982, remained unsigned.

Analysis and Prospects for the Future

This program has been the focus of the Rural Unit, and com-
pared with other program sectors, got rapidly underway. However,
it is not yet running according to the programmed activities so
it 1s not possible to test the validity of its initial design.
On the positive side, the program has stimulated active participation
on the part of the central office and the regional personnel, and
has fostered improved planning and managerial decision-making.
Field visits by the rural unit and population division personnel
have contributed to the greater enthusiasm and spirit of coopera-
tion that now exist.

In terms of outreach coverage and expansion of service points,
the program lags for several reasons:

- some delay in recruitment of animatrices; also, about 1/3
have left during the year of whom only some have been replaced;

- unforeseen delays in conducting the baseline studies;

- problems encountered by the Rural Coordination Unit in
organizing the outreach work of the animatrices in the nine

governorates, including the problem of local transport;

-3-
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- delay in delivery of the mobile clinics;

- lack of coordination among the various units at the central
office in planning and coordinating the activities for the rural
program (e.g., incorrect information about delivery dates for the
clinics; slow treatment and analysis of the rural study);

- lack of rigorous plans and policies for involving non-
ONPFP personnel in outreach and services;

The chief problem of the rural program is inaccessibility
to many target areas. Animatrices still cannot reach many dis-
persed settlements. Certain improvements in administration of
the overall regional program, such as redesign of itineraries of
all mobile teams to reduce waste and extend services, might free
resources that could be used for improving outreach. However, the
advent of the mobile clinics alone will not be a panacea. Although
mobilettes have been agreed on for several of the animatrices,
these have not yet been provided.

During Year 2 of theprogram, we intend to monitor this prob-
lem closely and see if changes occur once the mobile clinics are
in place. When the evaluation (record and reporting) system is
fully in use, it will help highlight problem areas. It should be
possible at the end of the second year to determine whether the pro-

gram should continue for the third year or whether other solutions
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for outreach should be considered. During Year 2 training of the
workers in health, welfare, agriculture, and the ONFT, should be
stressed as well as interministerial administration and super-
vision. In the latter regard we intend to develop a closer re-
lationship with INTRAH to the extent that they will be involved
in providing technical assistance to this training. If INTRAH's
funds are inadequate to support the requisite training, by the
end of Year 2 funds designated to support the animatrices could

be used for this purpose.

Participants at the next "intermediaries" meeting should
carefully examine the status of the program in the target areas.
Data should be presented at that time on pérformance of the
animatrices and experience of the mobile clinics.

The Rural Coordinator (a demographer) and the Supervisor
(a social worker) have had to work in a variety of areas in which
they were previously inexperienced: training, development of
management forms, development of management systems, preparation
of questionnaires, as well as program coordination with a large
number of administrative units. By trial and effort they have

gained considerable experience during the year,
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IIT. SECTOR REPORTS

A. Expansion of Services

1. Rural Areas
b. General Strategy

Objectives

Principal objectives of the General Strategy for Year 1 were:

(1) Increasing male participation through recruitment and
training of a male educator in each governorate,

(2) Improving mobile unit cost-effectiveness:

(3) Increasing 1 E and C outreach and services:

(4) Increasing effectiveness of the regional animatrices

(two per CREPF) in each governorate.

Status

Status at the end of the year is as follows:

- Despite considerable effort by Council staff to promote
hiring and training of additional male educators, this had not
been done by year-end because of labor problems regarding recruit-
ment. The six or seven who exist have not yet received in-service
training.

- A study of mobile units was carried out, but results were
not relecased by the end of the period. No organizational restruc-
turina has yet occurred. Preliminary review showed extremely high

costs per acceptor, and inefficient use of resources.
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- As described under 1. a. "Target areas", mobile teams,
a national program for training and administrative support of
related personnel has not yet been developed. The degree of
involvement and training of non-ONPFP personnel is highly depen-
dent on the interest and ability of local officials and the regional
family planning delegate, and this varies considerably from
governorate to governorate. Training has occurred in some
governorates.

- A study has begun to assess the attributes, education,

and experience of the regional animatrices.

Analysis and Prospects for the Future:

During Year 2, Council staff plan to emphasize technical
assistance to the general strategy for the rural areas. Technical
assistance has been requested for developing the training program
and revising work methods of the regional animatrices. A decistion
must be reached on whether the male educators will be hired;
training for existing male educators should be organized during
Year 2 whether or not new ones are hired. As the training for
these two groups is not in the INTRAH agreement, financial and
technical assistance could be provided under the Council agreement.

Development of strategies for revising the work of mobile
teams 1s a high priority; however, this will be difficult to

accomplish because of political and personnel considerations.

.2-
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As discussed under the sector report on "Target Zones",
development of training and administrative policies to involve
existing non-ONPFP personnel in health, welfare, etc., is a high
priority. Council staff will attempt to collaborate with INTRAH

personnel so that training fits program needs.

Slow decision-making processes and poor intra-organizational
communications in the ONPFP will make implementation of objectives
of the general strategy difficult to accomplish. The Rural Co-
ordinator and Supervisor feel overburdened with managing the program
in the target zones; they have not initiated contacts with delea-
gates in the remaining 11 delegations, except as concerns the
questionnaire for the CREPF animatrices. For at least the first
§ months of Year 2, it can be expected that the Unit will stress
the target zones because of late delivery of the mobile clinics
and the start-up problems that are sure to occur. Unless the rew
supervisor who has been mentioned is hired to share supervision of
the CRLPF and other animatrices, it is likely that supervision of work

of the CREPT animatrices will lag.
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ITI. SECTOR REPORTS

A. Expansion of Services

2. Peri-Urban Program
Objectives
Principal nbjectives for Year 1 were:
(a) To identify the target population and their characteri-
stics in the major cities;
(b) To initiate new services and reach this population

through rew 1 E and C methods and materials; and

(c) To use this experience as a basis for spreading the

program to smaller cities.

Status

Status at the end of the year is as follows:

- A preliminary socio-demographic study based on secondary
data took place in Tunis; a demographer from the Population Division
organized baseline studies of population samples in Sfax and Sousse;
preliminary results are found in Annex V of GNPFP semi-annual report
for the period ending 30 Septmeber 1982 and attached to Stillman's
November 1982 trip report). A simflar study was planned for Tunis.

- Services were initiated in November 1981 in 25 peri-urban
centers in Tunis, staffed by doctors paid by the Ministry of Health,
Six doctors were patd by the ONPFP to serve principally as trainers

of the MOM doctors.
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- In Sfax, the program began in July 1982, Services were
being reorganized to reach populations idenitifed in the study.
Doctors there were being paid by the ONPFP, not the Ministry of
Healt.. Services had-not yet been reorganized in Sousse, altnough
sites for new services were identified.

- A new referral form for social work and UNFT outreach
personnel was designed but proved unsatisfactory. New efforts
were launched in Tunis to improve follow-up of women.

- The ncy informational materials were designed: a cassette
on family planning methods for clinic patients, (developed but
needs revision); a Jrcting card for new mothers which is dis-
tributed by registrers of Vital Statistics and explains immuni-
zation requiremants and gives addresses of family planning clinics.
The delegate in iunis also began preparation of a “diarama" on
family planniny.

- Training of doctors and social workers was being organized
at the governorate level, with input from central headquarters

staff. No common curriculum or trainina materials were designed.

Analysis_and Prospects for the Ffuture

The peri-urban program got off to a fast start in the three
major cities as soon as it was initiated in each. Decentralization
places heavy reliance on the regional delegate, and depends on his
or her capabilities. Because of this and because of the different
nature of the cities, the program can be expected to vary consi-
derably from place to place. Mechanisms are needed to help dele-

gates share experfences with each other,



Annual Update

30 September 1981
30 November 1982

The studies in Sousse and Sfax indicate that 25% and 15%
respectively of acceptors of methods other than sterilization
receive their services from the private sector. Both for this
group and for women at large, it was found that follow-up after
initiation of contraception is weak. A separate study is being
done that may provide additional data (See III.A.3., Commer-
cial Distribution of Contraceptives). The contraceptive preva-
lence survey that will be carried out with assistance from
Westinghouse should provide additional data by the end of 1983.

Priorities for the 2nd year are to establish services in areas
identified by the studies; improve liaison with the private
sector; and improve education and follow-up of acceptors.

- An evaluation system needs to be devised, to permit
both time trends and inter-urban comparisons.

- Toprevent waste of resources and duplication of effort,
training materials for social workers and other referral per-
sonnel, and tentative curricula, should be developed nationally
with input from the regions.

- Additional testing and possible redesign of referral
and follow-up methods, and evaluation of outreach personnel,
needs to be undertaken.

- Policies regarding re-supply of contraceptives by outreach
and health personncel need to be translated into directives, then
used as a basis for training. Administrative arrangements need
to be established for resupply. Council staff will pursue these

matters with the P.D.G., and with INTRAN.

-3-
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- No specific plans to introduce the program to other

cities have been made; this should be done early in Year 2.
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111.  SECTOR REPORTS

A. Expansion of Services
3. Commercial Distribution of Contraceptives
Objectives

Objectives for Year | were:

(a) To continue support previously provided by AID bilater-
ally for the packaging and detailing work of distributing pills
comercially; and

(b) Yo coordinate review of past efforts and develop a new
program strategy within the ONPHE,

The sector goal ¢ to increase substantially the number of
acceptors primartly of oral contraceptives. An important aim for
Year 1 was to learn what was happening to contraceptives in the
pipcline:  were they in stock, or being sold?; 11 the latter, to

whom?

Status

- Fundi = was “inued for @ medical . rector, 8 1/2-time
pharmacist, and a workers concerned with packaging the Noraday
oral contraceptives and Jubs,

- Mre, Chater atterpted to involve the Tuntsian Central
Pharmacy in a <tudy ot pharmactes nationwide,  This could not be
worked out by yrear-end, although a procedure was set up whereby
quarterly reports on pharmacy %ales of pills were to be sent Lo

the central pharmacy,
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- It was decided that each regional delegate could (1) canvas
pharmacies in his or her governorate; (2) resupply the pharmacies;
(3) distribute client information on follow-up care. This would
serve the dsal purpose of gaining better knowledge of what contra-
ceptives were being sold, and of improving follow-up. By the end
of the year, this procedure had been put into effect in Sousse,
Sfax, Jendouba, Gabes, and Tunis.

- A study was being undertaken at the end of the year to
evaluate the new distribution system. No data were available
but the system seemed promising.

- A flier on follow-up for pill clients was prepared by
the communications division and distributed to regional delegates
for the pharmacies.

- About 3 times the oral contraceptives were distributed
to the private sector as to the public sector during the year, a

continuation of recent trends.

Analysis and Prospects for the Future

For Year 2, support for the physician, pharmacist, and worker
will continue until the nationwide strategy is further developed.
After Year 2, funding for the packaging of contraceptives should
cease$ it continued for Year 2 at the urging of the ONPFP. Re-
sults of the above-mentioned study of resupply by regional dele-
gates will be reviewed, and technical assistance provided as
indicated. The OHPFP did not wish to have a Council consultant
to work with the commercial program during Year 1 because of
local political sensitivities.

-2-
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It is anticipated that in 1983 the minipill will be approved
for distribution. Dr. George Brown has supported and discussed
this with ONPFP medical division staff.

If an English-speaking pharmacist can be found, the Council
will facilitate attendance by this person at the April 1983
conference to be held in Cairo by the Family of the Future program

and Triton Corporation.
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III. SECTOR REPORTS

B. Information, Education and Communication

Objectives

Major new objectives for Year 1 included:

1. Improvement of the training and effective utilization of
several categories of outreach workers (discussed under the rural
and peri-urban sectors);

2. Development and dissemination of new simple audio-visual
materials for illiterate and marginally literate people;

3. Coordination of I E and C activities with the rurai and
peri-urban programs,

Objectives relating to the on-going program included:

4. Continuing support for press articles, mass-media pro-
grams, and educational campaigns and seminars for special target
groups;

5. Providing audio-visual equipment; and

6. Supporting documentation services and printing of peri-
odicals and other informational material.

Status

- Consultant Jose-Maria Blanch carried out two consultancies
to assist in the reorganization of the Communications Division,
Recommendations were made for the functional reorganization of the
diviston; this included reorienting job descriptions and admini-

strative procedures. The ¥.D.G. sought his advice with regard to

-1-
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identifying a new division head. Data collection instruments
were designed to enable improved information about field activi-
ties in the governorates. (See J.M. Blanch's trip reports for

details.)

- Consultant Maria-Elena Casanova provided technical assis-
tance and training to Communications Division staff in the planning,
production and testing of photo-illustrated booklets cn the pill and IUD.
She also developed initial design of a booklet on female sterili-

zation. (See her trip reports.)

- Numerous films were reviewed by Council and ONPFP
staff. Several were ordered either for distri-
bution to all regions for mass audiences or for limited training
use. A decision was made not to purchase audio-visual equipment
pending careful inventory.

- Financial support was provided for on-going activities

in the broadcast and print media and educational campaigns.

Analysis and Prospects for the Future

From the start the P.D.G. and the Council were in agreement
that major changes were needed in the 1 E and C area. The chief
of the Communications Division (not a professional in the field)
left in February but 1t took until September to replace him.

This however was done with full collaberation and discussion
between the P.D.G. and Council representatives. The person identi-
fied met the requirements of the job description, and concurs with

the reorganization,
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The remaining staff need training in analyzing the "market" and pre-
paring appropriate messages, (although two are competent in technical
aspects of the print media and audio-visual production). Or. Blanch's
work is admired and trusted by the P.D.G. and progress is expected

to be made during Year 2 in reorganization of the division.

Some personnel shifts and additions in the Communications
Division are anticipated for Year 2. (See Blanch's trip reports.)
If these occur and appropriate people are hired, the work of the
division should improve. The P.D.G. places high priority on
training for the new head of the communications and two of the
technical people in the information section. Efforts will be
made early in Year 2 by Council staff to arrange for appropriate
training.

Much of the on-going work of the Communications Division
has not been evaluated; staff do not have training in evaluation.
It is hoped that the evaluation procedures established by
consultant Casanova in conjunction with development of the
photo-illustrated brochures, and Blanch's recommendation for
establishment of an evaluation unit, will bear results during
Year 2.

A follow-up consultancy by Blanch is anticipated for early
spring. The objective will be to assist the division head to
reprogram activities and to establish evaluation procedures.

Additional consultants are likely to be needed for other aspects

Y aa [ L T ~ 4 a4 & _ald
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The new photo-illustrated brochures have gained strong
acceptance by field staff in the target areas and reportedly
by the women who have received them. The success of these
materials has led to much greater enthusiasm on the part of
the Communications Division staff members. - Ms. Casanova
has noted considerable increase in cooperation of the staff over
the course of her three consultancies. A consultancy scheduled
tentatively for spring 1983 by Casanova will deal with testing of
the brochure on sterilization and development of new brochures
on seccndary methods and on family planning motivation.

The Communications Division is very weak in person-to-person
communications. Until early 1982 this area was dealt with partly
by two persons in that division and partly by staff of the national
training center. With the decline of the training center, it is
unclear who will fill the gap in the future. The Council will
follow-up on this issue with the P.D.G. and with INTRAH as plans
for training are developed.

Documentation will be a concern of the division in Year 2,
as the new division head retains his role as chief of the bureau
of documentation and reports. A priority that will be followed-up
by Council staff {s that of locating and disseminating relevant
materials to regional deleqgates .

Council staff learned during Year 1 that the UNFPA in a cost-

cutting move, had written Dr. Blanch into their proposal for
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continuation of education for the "organized sector" (labor, organi-
zed agriculture). Because of the absence of relevant staff members
during Dr. Blanch's fall consultancy this has not been accomplished

but will be pursued in Year 2.’
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ITI. SECTOR REPORTS

C. Research and Evaluation

Objectives

The overall objective for Year 1 was to carry out research
and evaluation, to give rapid fecdback to management, determine
whether program efforts are cost-effective, and whether they
satisfy needs of different population groups. The following

specific activities were to be undertaken:

1. Baseline socio-demographic profile of the target dele-
gations in rural areas.

2. Study of needs of peri-urban populations, and socio-
economic and demographic characteristics of recent migrant groups.

3. Studies of program operations, such as mobile

4. Assessment of service statistics.
5. Other operational rescarch studies.
6. Continuation of support for data processing and analysis

of service statistics.

Status

= The baseline socio-demographic profile of target dele-
gations in rural arcas was carried out. A household questionnaire,

female questionnaire, and male questionnaire were developed. By
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the end of Year 1 preliminary tables were available for the female
questionnaire, but the household and male questionnaires were
still being coded.

- Baseline surveys were carried out in Sousse

and Sfax; a preliminary analysis was available by the end of the
year. The study in Tunis had not yet been carried out, but analysis
of secondary data had been conducted which idenitifed the target
population.

= A study of mobile teams was carried out during summer and
fall nf 1982; results were made available to the P.D.G. but not
yet disseminated. No other studies of program operations were
conducted during the year.

- Discussions were held by consultant Robert Lapham concern-
ing assessment of service statistics. However, no changes were
made during the year,

- Support was continued for data processing and analysis of
service statistics.

- Council consultant Robert J. Lapham during two consultan-
cies reviewed the activities of the Population Divisfon and provided
technical notes on estimating contraceptive prevalence and on his
analysis of several on-going division studies.

- A mini-computer was installed as a contribution from
[.F.R.P. which was fmmediately used for several of the above studies,

in particular the rural study and services statistics.
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Analysis and Prospects for the Future

Loss of key trained personnel during the past 2 years has
hampered the Population Division in carrying out 1ts research and
evaluation responsibilities. Presently, the division functions
without a chief, in part because there is no one senior enough to

take the post. There is a sizeable backlog of incomplete studies.

Dr. Lapham's initial consultancy was to help assess poten-
tial for achievement of service targets outlined in the 6th Plan
(1982-1986). It has been necessary instead for him to provide
general technical assistance to division staff and to review their
overall workload. The P.D.G. has requested him to assist the
divisfon to develop its workplan for Year 2 (1983) and has accented
his recommendation that a series of status reports be prepored und
presented at a workshop on research and evaluation. The workshop,
orfginally scheduled for December 1982, will be conducted by
Lapham in March 1983 because division staff were not ready in
December. Lapham made numerous recommendations with regard to
ways of improving quality of analysis and simplifying workload.

Priorities for Year 2 are the following:

- Complete the analysis of baseline data for the rural target
zones;

= Complete the studics for the peri-urban areas in Tunis,

Sousse, and Sfax, and undertaken new studies fn sraller cities.
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- Disseminate results of the study of mobile units. Council
staff have recommended that the same format be used to conduct a
prospective analysis of the functioning of the mobile clinics
when they arrive.

- Institute improvements in the tabulation and analysis of
service statistics, so as to provide timely feedback to the regions.

- Develop prevalence estimates for the national level to
compare program achievements with targets in the 6th Plan, and at

the regional and delegation levels for use as a management tool.

During 1983 the division will continue analysis of the contra-
ceptive prevalence study being carried out with Westinghouse assis-
tance. Another undertaking of the division will be an infant mortality

study.

If requested by the ONPFP, the Council is prepared to fund a

consultant to train Population Division staff in better use of the

mini-computer. Alternately the ONPFP may request funding for this

from Family Health Internationa) (formerly I.F.R.P.),
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IT1. SECTOR REPORTS

D. International Training

Objectives

Objectives for Year 1 ware to fund:

1. Short-term training to the U.S. and

third-world countries;

2. A limited number of trips to international conferences;
3. Selected visits to observe country programs.

Status

Short-term (4 week)

- Training in the management of family planning programs was
provided in the United States for the following persons:

- M. Abdelaziz Rachid, Rural Supervisor, ONPFP (Columbia
University) ,

- M. Nejib Bel Hadj Ali, Administrater, ONPFP (University
of San Francisco)

- M. Taouflik Cherif, Chief, Medical Division, Gas and
Electric Company (University of San Francisco)

- A visit to various family planning programs in Thailand
was organized for Mr. Mongi Bchir, Adviser to the P.D.G., who
was enroute to the 1.U.S5.S.P. meeting in Manila.

= Funds were disbursed locally by the ONPFP for travel to

regional meetings.
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111. SECTOR REPORTS
D. International Training

Objectives

Objectives for Year 1 were to fund:

1. Short-term training to the U.S. and third-world countries
2. A limited number of trips to international conferences;
3. Selected visits to observe country programs.

Status

- Short-term (4weeks) training in the management of family planning
programs was provided in the United States for the following persons:

M. Abdelaziz Rachid, Rural Supervisor, ONPFP (Columbia University)
M. Nejib Bel Hadj Al1, Administrator, ONPFP (University of San
Francisco)

M. Taoufik Cherif, Chief, Medical Division, Gas and Electric
Company (University of San Francisco)

- A visit to various family planning programs in Thafland was
organized tor Mr. Mongi Bchir, Advisor to the P.D.G., who was enroute
to the 1.U.S.5.P. meeting in Manila.

- A one-day visit to the Population Council office in New York was
arranged for Dr. Mohammed Khiri, of the medical division, ONPFP, on his
return from a JH/PIEGG course in Baltimore.

- Funds were disbursed locally by the ONPFP for travel to regional

meetings,



Annual Update

30 September 1981
30 November 1982

Analysis and Prospects for the Future

Training carried out during Year 1 proved useful to the
participants with the exception that Mr. Bel Hadj's position
was somewhat unrelated to the training offered.

Year 2 priorities include training for 3 staff members of
the Communications Division. Other international training needs

may arise during the year.
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OMECTIVES AND
ACTIVITIES

* ACTION TO DATE
(DECEMBER 1981

FUTURE ACTION, OR QUESTIONS
T0 RESOLVE

ACTION BY THE POPULATION COUNCIL
ACTION SO AND WMEN

A. OPASIOR &F SERYICES

1. Kral Aress
Target romes

1)

Estadlish a unit o coor-
dinate ryral strategy

1) Coordinator and Supervisor
celected; secretary as yet
not selected

1) -Who will coordinate activities 1n.
gouvernorats that do not have
target delegations?

~Has secretary been hired?

1) -Discussion with

Brown - Jamuary 1982
Mee Chater

Mo action

2

—

Plas and {mplement a strategy
concerning Jevelopment of acti-
vittes 1n 23rge? zones, 1n accor-
Cance with sDectific characteris.
2ict ¢f each gouvernorat

2) Process begun; visits made by
Coordinator tu Kasserine kairouan,]
Mahdfe, Siltana; discussions helo
by Coordinator with celegates and
secretaries of 7 regiors who at-
tended Managemert course,

16-28 November 1981

2) -Have detailed plans been made to
launch the program in each gouver-
norat?

-Have data been collected on speci-
ficichyracteristics of each
gouvernorat?

Stillmen - rural
Februsry 1982

2) -Review the general
strategy and plans
far launching the
strategy in each
gouvernorat

3)

Swoervise trafring srograms to
23tsre that the objectives cf
the orogram 2-e wme*-

-Anismtrizes ru~ :3 {motivators)
~eS<3tlivTs 233 _lants (mle ed-
vcators)

~infirmten Myglenists (emviron-

menal rurses

-~isfireters {tinersnls {travel-

1ing mrses - wpcctrators)
~3ocial wrte—s

J) Tratining program for animstrices
rirales supervised and underway

Others to be designed

3)1-Trairing Cearcr in collaboration
with Mational School of Social
Service and participation of
Rural Coordination Unit will con-
duct training o educateurs as-
sistants after animstrices rurales
begin the{r work

-Have traiaing programs been plan-
ned for {nfirmiers hygienists,
infirmiers itinerants, and socfal
workers in esch gouvernorat?

-What role S the Coordinator and
Supervisor have In ensuring that
trairing content will meet needs
of the rural program?

l

—

~Review planning sched-
ule, and content of
training

Stillmen - Fed. 1982

-Review 1inks between Stilimen and
INTRAH plans and McEvoy -~ Feb.
training needs for March 1982

1982 program

¢)

Cocriinate the planning and ie-
plemwrtation cf I € sns C activi-
ties and family plameing with
sctivities =f rural arimatrices

4) Mo action to date

4) -What [ E and C activities have
been planned for each gouvernorat?

-What plans exist, or what pro-
blems exist, in plamning for
family planning service coverage
by mobil» team in each target
delegation?

4) ~Review 1 € and C plan-
ning (as part of
training programs)

-~Review sgatus of | €
and C brochure develop-
ment and supervise and

assist in photography
of brochures

~Review status of mobile
team schedules and
plans for assembly
points

~Follow-up on family
planning service
delivery

Stillmen - Feb. 1982

Casanova - March 1982

Stillmen - Fed. 1982

McEvoy - March 1982
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BXITIVS AD
ACTIVITIES

ACTION TO DATE
(OECOBIR 1381)

FUTURE ACTION OR QUESTIONS
TO RESOLYE

ACTION BY THE POPULATION COUNCIL
ACTION WO AND WMEN

Terget tmes (comimpnd)

$) Dwiige Service Statistic records,

reforral, ond saervition (orms

S)

Draf: forws pregared for:

a) supervisery visits;

B) Carly notebock ang

¢} morthly report for animatri-
ces rutaies,

2) fiche 2e lrarson for anima-
trices cureles; a~™d

C) ftude Ze miliey

5) -Have the draft forms been reviewed

by the Population Divisfon?

-Have they been pre-coded and pre-
tested 1in the field?

-Have craft analyses of data been
wmade as part of the pretest?

S)

Review draft forms, field Stilimen - Feb, 1982
testing and efficacy McEvoy - March 1982

§)

lspleamentation plaa

6)

lraft prepared

Has plan been reviscd?

§)

Review all strategy Mckvoy - March 1982
to date and implementa-

tion plans for mext

three-month period
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WIS AMD
ACTIVITIES

neC
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ACTION TO CATE
(OECEBER 1531)

FUTURE ACTION OR QUESTIONS
T0 RESOLYE

ACTION 8Y THE POPULATION COURCIL .

ACTION

A ORI O sEevICES

1. Peral Aress
5. Genersl strategy
1; ¢ tacresse male Darticipe-
tiom, recruit, Mire, and
trata msle assistant edCa-
tors

1) Dectsion taken to recruit in
Jaruary 1982

n

Cadle received from Mme. Chater
19 Decembe~ that they wili be
trained after animatrices rurales
begin to work.

The Mational Training Center of
ONPFP, and :he Maticnal School
for Social Service, in collabora-
ticn with the Rural Coordination
Unit will carry out the training.

Has their fob description been
prepared?

-Has the training program been
prepared?

1) Informstion requested on who
will train them given that
INTRAH unable to do so

Follow up to training plans
described in cable from
Mme. Chater of 19 Decamber
1981

McEvoy, cable (-
16 Dec. 1981

Stillmen -
Februsry 1982

2) 7o twprove sobile wafts,

a) carry out staly of coit
effoctivrennts

») Mecresnize mbtle teamm Sesed
on fimgings of cott-effective
w1l $Cy

¢) l=tegrate ciher Meslth perionnmel
1923 moiile teamt 5 provise
miyvalent tervices

2) a) -A preliminary study has been
done 1 two regions.
M. Crarfeddine has mentioned
Frederick Machette
as possible comsultant for
futire study

b} -Action premature

€) -This 1s Seing done ad hoc at
the level of individual gou-
vernorats; exasple, in Mahdia,
4 pedlatrician accompanties a
mbdile tean.

2)

&) -Review study slready done, con-
stder possidbility of consultans
t> assist in developing appro-
priate study

b) -Action to be based on findings
of stwdy

c) ~To what extent 1s this being
being done in each gouvernorat?

~What are the results {n terms of
the perspective of potential and
actull ucers?

-Are the integrated services
dadeQuately pudlicized?

-Determine other important research
qQuestions

2) a) Gbtain and review study
done

-Arrange for appropriate
comsultant (Kachette
vnavaflable for 6§ months)

b) Study results of “diagnos-
tic® for relationship of
&ssembly points with pro-
posed s{udy of clinics

Follow-up

c) Review existing data re-
garding integration of
health personnel into
mobile teams

Srowm -
Joruary 1982

Sromm - Jamsary -
february 1382

Bromn -
Jamuary 1982

KcEvoy - Jan. 1982

Stillmmn -
February 1982

3) To imcreese periom 3 person
1€ a3 C, and Services:

8) Trate tefirmters 1tinerants

J)

a) -Planned under INTRAM contract
that i3 being discussed

3)

a) For when i3 the training scheduled?

~Have the roles of these personnel
been worked out at national and
gouvernordt levels with the Minis-
try of Health officials responsible?

3)

a) Review plans

Follow-up

Stilleen -
February 1982

McEvoy -
March ;982
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ORXCTIVES ND ACTION TO DATE FUTURE ACTION OR QUESTIONS ACTION BY THE POPULATION COUWZIL
ACTIVITIES (MCOMBER 1551) T0 RESOLVE ACTION KA AND WHEN
- wrs] Aree
! a L’I' strategy  Comtimued
E; Traie soctal worters ‘rom Ministry B} Planned under INTRAH contract- b) for when {s the training scheduled? b) Review plans Stillman - Feb. 1982
ef 50ctal Affatry for referral amd that 15 deing discussed
resupply -Have the roles of these personne!
teen worked out at national and Follow-up McEvoy - March 1982

c) Set v semervissry syitem for the
sdove periomrel ta the'r Drovte
ston cf famiiy Dlarsiowy servies

4) Segtm gse cf ~ew ! £ and C mater-
1al: det~; precared, for ewample,
castettes i Srocwrel o methods

c) Mo action to date

¢} Premitureisaterfals are still
being developed - See ! [ and
C Section 8 delow

gouvernorat levels with the Min{s-
try of Social Affairs officials
responsible?

¢) Has a supervisory system been
established?

-What will 1t be, and what does it
entail?

d)-when will the cassettes be ready?
-Have they been pretested?
-when will the brochures be ready?
-Hill “here be need to train personnel
in-service, after initial training
described above, to use these
materials?

c) Review supervisory
system

d) Review status of
testing of cassettes
and brochures

McEvoy - March 1982

Casanova -
Merch 1982

4) Ixcrease effectiveness cf existing
regicmal aotmmtrices, by

3) Reviewtn; their activilies

3) Detigaing silem 5 measure their
effectivingess

€) istroducing mew training or new
saministrative arrampyements based
on resslt of 1tudy

4)

a) Mo action known to date

b} Mo action known o date

c) Mo action known to date

‘)

a)-What kind of studies should be set up?
~Who will set these up, and when?

b) To be done after studies undertaken
and analyzed

¢} To be done after studies undertaken
and amalyzed

4)

a) Learn who is respon-
sible and review
existing plans or
fdeas

Program the studies

Stiliman - Fed. 1982

McEvoy - March 1982
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OBXCIIVES AND ACTION TO DATE FUTURE ACTION OR QUESTIONS ACTION BY THE POPULATION COUNCIL
TIVITIES (DECEMBER 1581) TO RESOLVE ACTION WO AND WMEN
A. UamIoE oF SERVICES
2. Periourten Arent 1) -Review plans for peri
. . 1) a) N.D.'s providing services in 1) -wWho {s charged with coordination - -
1) Pian and ‘mpieme=t a strat- Tunis area; no other activi- of peri-urban activities? urban strategy and co-
&Sy Concerming espanttion of ties to date ) ] ordination, including
SErYices 1a 05 pweieuraan -¥hen will physicians be hired for status of physiclan
cli®ics tn wmaller zatres cities other than Tunis? recruitment and train-
-Do training needs exist? ing needs;
-Wmich clinics have been selected? - ’::'{::1::‘"“‘ of clinic
Which cities?
-How does this relate to target hours ~Overview Stillman - Feb. 1982
of service? -Fallow-up and program-
2) Estadlfsm ltstson with Ministry 2) 2) 2)
ef Soctal Affatrs o prowide
10 and C activities and refer-
rals 3 climics
a)-What steps have been taken %o e -
a) Proeise trataing for soctal a) o action to date involve the Ministry of Social ) :;1“-:?:;’,::1:?. 1mn - Feb. 1902
wortersy Affairs?
workers and training
-Have soci2l sorkers been de.ignated plans
for training?
-What sre the plans for training?
~Have curricula been developed?
-How does training fit into INTRAH
contract?
-Are the I £ and C .aterials being
developed, incorporated into the
training plans?
b} Orestgn referrsl form for soctal b) Referral form drafted b)-Has the form been pre-tested? Is b) “"": pre-testing and McEvoy - Merch 1962
workers 1t being used? use of referral form
~How will results be amalyzed?
-How will dats be used for manage-
ment ses?
purpo c) Review plans McEvoy - March 1982
€) Evtleate outreach activities c) Evalustion not yet appropriate ¢)-Has an evaluation system been
on trimesisrtal basis agaimt designed?
services ceitvered 32 clinics
J) Cocrdimale geeral [ £ ane £ acti- 1) Detatlled faformation unavailadle 3} -How are I E and C activities being 3) -Review coordination McEvoy - March 1982
vitfes ¢f ! £ and C division with coordinated with service activi- plans
service K tivities In pert-yrban ties?
areas
4) Comauct pintf-sirvers 4) Minf-surveys under consideraticn, &) -when will the mini-surveys be 4) -Review status of mini- Brown - Jan. 1982
vt om c;:::‘;.’ ;w:v?;» J}-ﬂf: Peit POt wot Asvelnoed carried out? surveys
Yerist prarmecy) -How are these connected with the -Foll -
commercisl retdil sales survey o low-up McEvoy - March 1982
that has been discussed?
S) Comduct amma) review and estad- S) wmot applicable 5) Mot applicedble 5) -Review relation of FcEvoy - March 1982
113h new targets target number of
service hours to
implementation plans
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OBJCTIVES AMD ACTION TO DATE FUTURE ACTION OR QUESTIONS ACTION BY THE POPLLATION COUMCIL
ACTIVITIES (DECEMBER 1981) TO RESOLYVE ACTION WD AND WMEN
A, DOIFM3IOm OFf SIPVICIS
3. Commercial Sistritutionm
cf Comlracesliteey
1)  Cortfewe 1.00CPT ror recack- 1) Fimencial supocrt for repactaging 1) Activity to continue 1) Continued fimancial Sudgetad

aging and Cetatl'ng wort cf
commerctal 2132 %210 of
contraieptives

and detailing work im budget

support

2) Owvelop mew commer<ial retail
sales program st-ategy

2) Matter being considered by P.D.G.
and OWPFP medical staff

2) legal {ssuves regarding commercial

retai] sales must be studied

2) Discussions rdi{

) CRS stra thym "
an¢ possible {nvolve-
ment of Futures Group
tnitisted

~Follow-up on discussions, Browm - Jan. 1982
and study of legal issues Others?

Brown - Nov. 1982

3) Omstigm cperatiors and martet-
ing resaerch projects o sty
mrtets and to teit aew Com-
mercial Selivery syitom

J) Mo operations or marteting
research projects designed
to Cate

)} -How do studies foreseen sbove fit
with the min{-surveys of consumer
preference for clinics or pharma-
cies discussed under the peri-
urban program strateqy?

-Mature and timing of studies
pending

3) Councl will assist with Cormm as
research design as

needed
-Follow-up Brown - April 1982
~Consul tants To be determined
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The | [ an¢ ( activities descrided below cverlas somewha? with training activities described
elsewhere yader A adove. They are alsc presented in the document entitled “Procramme des Actititec I E and
19E° prequres By the Jivtston cf | [ and ( 1r December 1982, This cocument lists | [ and C activites and thelr
Proocied wWhedule of 1r1tistion and comclelion Dy month. 1t i3 hereafter callied the “tieing™,

The meed for cocrdtraticn of 1 E ame C activities with the Rura) Cocrdination Unft, with the
Feri-Urdan Program, and with the Traimieg Lenter, 13 discutsed in Lhe Accord, and emphasized below under each ares
Lo s assdil - —gFTL N

Fer the 1 £ an¢ C camponent cf the Program the points below Telate only to broad themes, and
S 1owexifis celatls, They follow ihe Trsting of macor 1 £ and C activities found In the Work Plan, Amnex |
W he kiioe2,

JACTITS AT | ACTIOR T2 DATE FUTURE ACTION OR QUESTIONS ACTION BY THE POPULATION COURCIL
L af] P (XCo®IR 196]) T RESOKYE ACTION WO AND WMEN
1) (Secatioma) sctteittes tn meg) 1) Temtattve whedule provosed in 1) Foles are yet to be worked out 1) -Review the status of Stillmen - Feh. 1982
sress the iming®, under the headings between | [ and C Division, 1'1! proposed activi-
Sepm w “Activites de formation®; “Acti- Rural Coordination Unit, Reg- ties and thefr coor-
(.‘.:le :..“u‘v'ﬂ!—‘ﬁ }-'9’ vites de Seesitilisation”; and ional Delegues, Training Center, and diration,
3 for s Mkl dhand *Activites ¢'education,” INTRAH, regarcing timing cf activi- -Discussion proposed
ties, and technical, matertal, and lEamd C Consul tancy
wone carried out o cate financial support, terns of reference
-To what extent has this been done?
-Are curricula evailadle for the . ~Follow-up Rcfvoy - March 1982
various tratning groups?
~Semirgars? o1 ; of
“Infzrmation Cays®, etc.® cUiscussions of coordina-  Mcfvoy - Mew York
~Wher. will documents needed to carry tion with INTRAH icd Feb. 1982

out training be gvailadle?

-@ho will actually conduct the train-
ing or énfermation sessions for each
group?

-Is the cyrrent programming reelistic,
or should 1t be adjusted?

-Is the I [ and C Consultancy under
consiceration directly linked to
this ares of activity?

1} Costimation of sgmort for prety 2) Mot wpecifically mentioned 1n the |2) -Mho is doing thig? 2) Review status Mcfvoy - Merch 1962
ericles amd 1eformstion program “timing® ~How high a pricrity 1s 1t?
for Joorwaliity snd =3l promo- ?
Lol melevigls,;

1) Mess-aetla prosramt ixcluing J) Activities proooted without sched-]3) Wt further ¢iscussions st be held 3) Discuss with Mme Chater Stillman - Feb. 1962
redla and elevisiom uwle, in 2he *timing®. Digcussions before a decision {s made regarding a and I E and C Division
held comcerning locating comsul- comultant to assist with this?
et 15 a51ist 1n aading family -How high a priority fs ft? -
clamning information to the 7 P ’ ::‘m consultant Stzlwr{iz
Or. Mslim redic progrem -What i3 being done Currently? <

-Have radio messages in use now heen
evaluated for their impact?
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POP U CN COUnNL L
WORE PLAN
TUNISTA . LY PLANNING PROCRAM
DECrr2 (38]

2BXCTIVES MO ACTION 10 DATE FUTURE ACTION OR QUESTIONS ACTION 8Y THE POPLATION COURCIL
-ti H { R
&ITIVITIES {OECOBLR 1521) TO FESOLVE ACTION WO ARD WEN
DWUBMTIIN, (RKATIGN M COWRMICATION {Continued)
'
o P ” ‘) Ca Dec. '81/Jan. *82
s) Prosection of B ito-visual 8) Iaformational brochures on a) -Informational brochures a) Informmtional sanova - m;“ J
mizris]l, enphatiiing 12/0rme- contraceptive methods for 1 brochures
. . PR _, T -1s the schedule sct forth for test-
21oai ,?‘.N"t i ‘;‘i,‘"fu ”H‘{'::;f 004 semi-literate ing and producing the PIACT-type Orewings; supervise (Casamova - March 1982
e s -literate aoovlaton: polations brochures being ol owed? and assist photo- Tunista
8,
~draft Sroctures Deing tested ~Have the resylcs of testing been gravhy
and results anglyrzes analyzed?
-Is the production schedule on
H time? (See “timing®)
») Production of flip—charts, b) Other 1temn b} Otmer 1tems b) Other {tams Mcfvoy - Mar, 1982
pociet calendars, trateing Action to date umkrcee in -What is the stitus of production
Peides for frelg woriers cetatl of cther materials? Review status Casanova - Mar, 1982
Flass for seveloping mater- -Are 311 materials being pretested
tals, with schecdule, adpear befcre firal production?
in the "tising® docuwent -Who is respoasidble for producing
the AV, materials cescribed
in the timing?
— - -
S} Awite-viimal equizment, docussnts- S) Wo action to date with regard ¢ S) <Who s responsidle for selecting, 55 Discussion with Stiilemn - Fedb. 1982
tien, snd printing of perindicait eQquipment purchase, #3 ONPFP has reviewing, and testing meterfals? 1E and C staff,
and other taformations! seterial Juit Flaced a sireabdle equip- and training staff
men order through USAID/Tunis, ~Has a needs assessment for new
Sialery Of Clher {lewms unknown, mterfal been undertaken? Follow-up as needed Ktvoy and Casamove

March 1982




PoPUL AT couwtclt
THTER, PLAN
TUNISIA FAMILY _aMNING PROCRAM
pecerBoa 1981

MWACTIVES AD
AZTIYITICS

ACTION TO DATE
(DECDEER 1381)

FUTURE ACTION OR QUESTIONS
T RESOLVE

ACTION 8Y THE POPULATION COUWCIL

ACTION

C.

OPEAATIONAL PILIARCH ASD (VALLATION

Oajectisey are L2 carry out the

felloawing s2astey:

1) Soctoecomamic svefile, AP, objec-
tiver o7 eaih Zelepaliom ur-
S 1or Froadel mural ntreachk
Fad ]

Socioeconamic profile--currently
undersly

1) -Have all the socioeconomic p:ofiles
been completed?

~How will they be used?

1) -Review the socio-
economic profiles

-Follow-up as needed

Brown - Jan. 1982

McEvoy - Mer, 1982

2} Stely sf ‘amily zlasming and WMONM
ety ‘n Deri-urdan popnlationg,
e1oectally of Tomis, Sousse, and
$far; soectal emplusts on recemt
w15t Frauss

2)

Sty of peri-urden popylations -
No informetion about action

2) -When is the study of peri-urban
populations scheduled?

-+as the methodology been developed?

2) -Review status of peri-

urban studies
~Follon-up

Brown - Jan. 1982

McEvoy - far. 1982

J) Stties cf program operatiors,
tacluting costeffectivenesy and
Keepttlity of exh program
elome:, 1! i mobtle ymtts,
LOriribulioms ¢f 2ifferent
categeries of ersonnel, tleril.
17a812m services, i-formation and
eSucation program, and training.

3)

Logistic study of Mahdia and
Tasserine modile team was car-
ried sut but i3 comsidered
vrsatisfactory as a methodol-
oY

1) To be developed

3) <Ome potential comsyl-
tant, (Frederick
Hachette), unavail-
adle for at least
6 months;

-Locate and interview
other t.r-thl
sultan or assis-
tance with cost-
effectiveness studies

Browm - Jan. 1982
Tunis and New York

) Asseswment of tervice slatistics
for msrapEmint meecs;

[valuation of *Claprostic®
1s’oruptice sy1iem

1)

Bew forws being prepared for
target rones program in ryural
aress (see cdiscussion under
A adove).

4) -Have the newly developed forwms
been pre-tested?

~itat are the results?

-Wat needs exiit for new
maragewent data?

4) -Review existing forms

St lmen/McEvoy
Jan. - March 1982

$) CUwr operaticral resesarch
1tadies a1 needed

5)

Mo action

5) Mo {smedfate action foreseen

S) Mo {smediate action
foreseen

6) Mt prxesting and aralynis of
service statistics (continued
sapoort for sy1iem)

6)

Contimuing operatioa

6) Continuing operation

6) Mo {smediate action
foreseen



POoP UL AT CouNclt
IWTLh PLAN
TUNISIA FAMILY PLANNING PROCRAN
DECIMELR 1351

10

BILTIVES AD
ACTINVITIES

ACTION TO CATL
(DECO®ER 1921)

FUTURE ACTION OR QUESTIONS
TO RESOLYE

ACTION BY ThT POPLLATION COUNCIL

ACTION

WO AND WMEN

0. BTUMMTIIRG TRAIRING

1) Sri-ew tratning 'n amugEment,

sl ation, Commmtlations,
aareetIng, €2 celecd

1) none 1) ldentify training needs

1

~—

-l1dentify apprupriate train-
ing programs, and recommend
them o ONTFP

-1desitify persons who would
benefit from training,

-Facilitate agmission as
pnssible

-Respond to OWPFP nitia-
tives

McEvoy/Sti]lmen
Throughout yesr

2) Tty 3 reral owtresch and

Commm i ty-dated €13triution
srogram (= clher coumiriey

2} visit by W, Bohir to Thailand 2) -ldentify persons who would gatr

appropriate experi{ence and;

-ldentify appropriate travel

2)

-ldentify appropriate train-
ing programs, and recommend
them to OWPFP

~-Identify persons who would
benef{t from trafning;

-Facilitate admission as
possible

-Respend to OWPFP initiatives

McEvoy/Stiliman
t yesr

J) Linttad mamter 3f 2ripy to

cof prewcey

J) zome J) -Propose appropriate travel

3)

-1dentify appropriate
programs, and recommend
them to OWPFP

-ldentify persons who would
benef{t

-Facilitate ¢t awission as
possible

-Respond to ONPFP inftiatives

FcEvoy/Stillmen
t yesr
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BATIMNL D
Lo a44 91

.

et

FUTURE ACTIOM OR QUESTIOWS
TO RESOLVE

ACTION BY THE POPULATION COUNCIL

ACTION -

WO AND WHEN

. WMrert: o DK v

; : 1} -Review draft rterl} Brown - Jan.

I darwely Mrogrets Mesorts. i 17 2rafe report ‘oewat deviypes [ 1) -Finalize report format ) progress m;" y Jan. 1982

wattey ! i

i i -Precare first and subsequent ~Review rterl
| s Gaarterly rarrative reports reportsq:: suh{tud "cEvoy/Stillmmn
i

) Aomuasl Kepcrt I 21 % atton meesed o cate 2} N0 aztion needed until 2) Mo immediate action
é September 1382
{ .
: 3) Review as reports McEvoy

2} Tewtcsl Raports I} W osction o cate J)  Sutmit to Population Council

* 23 they become avatlable recelved
4} Juarteely fleawial &eporis 4) Peport forwat devised and 4)  Suteit first quarterly report

a5reed oon

end January 1982

4) -Réview and disburse
additional funds based
on stipulations in
accord

Aministrative action

McEvoy -Fedb. 1982

Stillmen - mar. 1982



PJPUL
INTERIM WORK PLAN

ON COUNCIL

TUNIGTA FAMILY PLANNING PROGRAM
APRIL 1832 page 1
EJECTIVES AND RCTION 1O SATE FUTURE ACTION, OR QUESTIONS ACTION BY THE POPULATION COUNCIL
ey rr snmey s ([‘\ £
RTTINITIES (A7RIL '522) TO RESOLVE ACTION WHO AND WHEN
A. EIPANSION OF SIRVICES
1. 3rel iress
&. Tproet Isves e -
) 1) Uemiz egtadlished | 1i-ato will cocrdinate activities]l)j-Discussion with McEvoy ~ Jume
1} Esatlisn 2 ot 2 cocr in soverncrats that do not Mme Chater
Sinatle r.72: sirelely rave target celegations?
2} Plars ame ocliement 2 2) Activities urcer- | 2%-7us 1mplomentaticn plan been |2)-Review izplementa- Stillman - May and July
zorcernim; leselooment wiy. efined, by Governcrat? tion plans includ-
2f e tves Tn o targel ) . . ing regicnal work-
1ones. 1n accoréince -have "'"”“"C'“;‘w" "?‘1 "3""_ slans, supervisory,
with specifrc characters plans been developed for each and transportation
158ics cf each amratrice’ arrangements,
Qoverrcrat
-Peview whether survey Stillman - July
data are being used for
prograrming, and assist
ir this activity
3 Suoervise tratning 3) a. Animatrices J)a.0id in-service traine- 3)a. Review outcomes Stillman -May and July
Srogrems o issure hat trained. ‘ng in April meet
the chlectives of the reeds of animatrices?
STOgrEm ire met:
‘f"_,,"."ffil_fi;'f"”“ 5. feucatcrs nce bH.Have educators been b. Assist in develop-~ Stillman - May
ALt Eurs 25515TanLS yet trained recruited’Has a ing curriculua.
(NT!“l;J’J"'F‘&‘ ' traincr been de-
c1nfirmiers hy3ieatsts s'.gr_-.a;ed? when will
(m:r-'r-t.-.u“: fnLrses trzining tzke place?
-infirmiems {2imerants . . $
{.",,;;m- Lries E c-e. {ontract with | c-e.Training programs to C. Review 1inks between Stiliman - May
vdociratarst INTRAN ¢rafted. be planned, Who will INTRAH plans and trafn- . roon _ gune
-3octal worters ¢o this? 1r3 needs for 1982
programs.- Stillman - July
-w=22 role do the
Coordinator and
Supervisor have in
ersuring that train-
ing content will meet
reeds of the rural
crogram?
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POPULATION COUNCIL
INTERIM WORK PLAN
TUNISIA FAMILY PLANNING PROGRAM

APRIL 1982

OBJECTIVES AND
ACTIVITIES

ACTION TO DATE
(APRIL 1982)

FUTURE ACTION, OR QUESTIONS
TO RESOLVE

ACTION BY THE POPULATION COUNCIL
ACT1ON WHO AND WHEN

TARCET TOMES comtimwed:

%) Cosrdisate the plamaing
ad inpleseatation of
1 E and C activities and
fanily plasaing with
ativities of reral
antmatrices

4)-General regiomal IEAC
plans developed but
how coordiration with
work of animatrices will
take place 13 not yet
featured ia the plans

Brochures om pill and
D bhave besn photo-

Sraphed.

4)What plans exist, or what pro-
blems exist, in planning for
fanily planning service.
coverage by mobile team in
each target delegation ?

- What is status of printing
and distribution of the
brochures

4) Review status of mobile
team schedules and plans
for assembly points

Stillman - May and July

-Follow-up on status Stillman - May

-General review of IEC -
activities

Blanch - June

5) Design Service Statistic
records, referral, and

Draft forms prepared for:

a) swervisory visits;

b) dafly motebook and

c) monthly report for
anisatrices rurales;

d) fiche de 1fafison for
animatrices rurales;
and

®) Ztudes de miltes

5)-Mave the draft forms been reviewed
the Population Division?

-dhat is the status of each of these
forms?

5) Review draft forms field Stillman - M2y and July
testing and efficacy

€) lrplemestatica plan

6)-Are the plans being followed and
updated as needed?

-Have regional comprehensive plans
been developed?

6) Review use of implementa- Stillman - May
tion plans.




POPULATION COUNCIL -
INTERIM WORK PLAN 3
TUNISIA FAMILY PLANNING PROGRAM RaO%
APRIL 1982 Z
CSJECTIVES AD ACTION TO DATE FUTURE ACTION, OR QUESTIONS ACTION BY THE POPULATION COUNCIL
ACTIVITIES (APRIL 1582) TO RESOLVE ACTION WHO AND WHEN
A. EXPANSINN OF SERVICES
1. Rural Areas
b. Gereral strategy
1) T increase male|]}-Recruitment delayed until 1)-Have role and attributions 1) Follow-up on recruitment Stillman - May
- participation, decision can be reached been determined? When will and development of train-
recruit, hire, regarding attributions. recruitment take place? ing curriculum
2nd train male
assistant educa-
tors -Discussions taking place ~Review status = Review status McEvoy - June

with other ministries
regarding possible second-
ment of staff for this role

=Job description drafted
during Stillman's February
trip

-Has a trainer been designated?

-Review and follow-up on
training and supervision

Stillman - July

2) To fmprove mobile uai
a) carry out study of
cost effectiveness

b) Reorganize mobile
tean based on
findings of cost-
effectiveness study

c) Integrate other
bealth personmel 1a-
fato mobile teams to
provide polyvalent
services

2)a)-New form drafted for
prospective study and
reviewed by Stillman
and McEvoy

b) Action premature,but
some reorganization
undersay in target
delegations

c) Action undersay in
some govermorats;

P) a)Has form been reviewed by M. Arouz

and his colleagues? Is a
consultant on cost-effectiveness
desired by ONPFP?

b)Action to bc based on findings
of study

c)To what extent is tkis being
done in each governorat ?

~How are the integrated services
publicized? 2

-Determine other important research
questions,

~Determine other important research
questions.

c)Review existing data re-
garding integration of
health personnel into
mobile teams

Stillman - May
Ju

2)a)Review status Stillman - May
- Discussed potential Brown- June
consultants
b)Study changes made in target Stillman - May
delegations July

1y

J) Te iscrease persoa to
persom 1 E and C, and
Sevvices:

2) Traia isfirmiers
itinerarts

3)

3)Plamned under INTRAH comtract!
that is being discussed

a) For when is the training scheduled?

= Have the roles of these personnel
been worked out at national and
governorat levels with the Ministry

a) Review plans

" =l et eh afficlaVe casmcmeinNad

Stillman-May and

July




P

OPULATION COUNCIL
INTERIM WORK PLAN
TUNISIA FAMILY PLANNING PROGRAM

b. Gemeral Strategy continued
3) b) Train social workers from
Nimistry of Social Affairs

for referral and resupply

c) Set wp supervisory systen
for the above persomnel in
their provision of family
planaing services

d)-Begin use of new I E & C-

b) Planned under INTRAH con
that is being discussed

c) Referral form (fiche de
liaison) being tested in

peri-urban areas that may

also be used in rural
areas. Otherwise, no
action to date

d) Cassettes ready for test-

tract b) For when is the training scheduled?

- Have the roles of these personnel
been vorked out at national and
gover crat levels with the Minis-
try of Social Affairs officials
responsible?

Has a supervisory system been
established?

c)-

- What will it be, and what does it
entail?
- What will be the role of the Rural

supervisor in Target governorats?
Who will organize supervision in
other rural areas?

d)- Have the cassettes been tested?

APRIL 1982 page 4
OSJECTIVES AND ACTION TO DATE FUTURE ACTION, OR QUESTIONS ACTION BY THE POPULATION COUNCIL
ACTIVITIES (APRIL 1982) TO RESOLVE ACTION WHO AND WHEN
1. Rgral Areas

b) Review plans Stiliman -May and

July

-Discussion with INTRAH McEvoy - June
at meeting of AID inter-

mediaires
c)Review plans Stillman- May
-Follow-up McEvoy - June

d)Review status of test- Stillmar - May

:iteria‘!s‘belag prepared ing ing of cassettes July
or exasple, cassettes and
-Two brochures prepared see
DESCHITES ou. i thods 1E&C section below
-What use is planned for them? In
PMI*s?
~Is equipment avzilable regionally
-Have brochures been printed?
-Will there be need to train -Review use of brochures Stiliman-May
pesonnel in-service, after initizl
training described above, to use
these materials?
&.Increase effectiveness of existing
regiomal animatrices by:
2) Reviewing their activities
2) :?‘:’::’::t;:tit::m a]-lh:t kind of studies should be set ; a) Peview plans McEvoy - June
: for's up?
gi“‘ibte - A -Who will set these up, and when?
S)Designing system to measure their b) Discussion has taken place b) Have the forms been coded? In this b) Program the studies  McEvoy - June

| effectiveness on using same referral forms manner
| as for rural animatrices, and
coding these to study effect-




SgPULATION COUNCTL
INTERIM <ORK PLAN
TUNISIA FARMILY JLANNING PROGRAM
PRIL 1282 page 5
CBoECTIVES AN ACTION 70 DATE FUTURE ACTION, OR QUESTIONS ACTION BY THE POPULATION COUNCIL
AZTINITIES (ArRIL 1352) 10 RESCOLVE ACTION WHO AND WHEN
A, DIFANSIOM ¥ cTTwilis
2. Tery-uthan Arers ) ) .
1) Pla- 1nd inclemenl @ gerat- | 1)y ¥.D.'s aroviding services in 1) Delegues for each region will 1) Discuss progress in Tunsis McEvoy-June
o35 COACErnING €153MS1CA :f 25 centers in Tunis area;Min. operate and organize services; who with regional delegate, and
services 17 IS peri-yrdan of uealth saying for medical will be in charge of overall .overall policy with Mme.
ciipics 1n sm2lier CaR%eS are Dara-medical perscnrel. prograrming, policy and evaluation, Chater
Seudy dcne of Tumas area; b14 inati _
Seudy of Sousse and Sfax 'eSti, ish coordinating McEvoy-June
Slarmed for May 1§32. mech2nism
-%o peri-urban services exist -Have studies of Sousse and Sfax -Follow-up on studies McEvoy-June
yet in Sousse and Sfax neen accomplished; what -implica-
tion do the results have for pro-
graming?
-Have services begun in Sousse and -Follow-up on planning McEvoy-June
Sfax?
-Has a need assessment been made for] -Follow-up;discussions ° McEvoy-June
training staff? with delegates and with
-How do services provided relate to INTRAH
¢ of target hours of service in -Reprogramming McEvoy-June
project workplan? Julx
2} Estaditsm liafson wilh
mimisiry of Social Affairs
ts oroeice 1 E B C activi-
tiey ama referzls 0
clirnics
a) Froside travning for a)-%o action to date a)-what formal steps have been taken to a)Review status of involve- McEvoy-June
secfal workers involve Ministry of Social Affairs? ment ofisqcm]wrkers
-Have social workers been designated and training plans
for training?
-What are the plans for training?
-Have curricula been developed?
_Is use of cassettes and brochures on
methods incorporated into training
plan, What other related 1 E & C
-activities are planned.
B) Design referral form b)Referral form being b)-what are the results of the pretest? b)Follow-up McEvoy-June
for social woriers tested -Will backs of forms be used to record
which contraceptives are given out,
and when?
23 et .rte Jutredin dTive- ! elEvaluation not yet c)-Has an evaluation system been c)Review plans and provide McEvoy-June
o - b macanciatas designed? technical assistance Evaluation
rAanciltant




POPULATIUN COUNCIL
INTERIM WORK PLAN
TUNISIA FAMILY PLANNING PROGRAM
APRIL 1832

page 6

SBIECTIVES AND ACTION TO CATE FUTURE ACTION, OR QUESTIONS ACTION BY THE POPULATION COUNCIL
LTTIVITIES (APRIL 1532) TO RESOLVE ACTION WHO AND WHEN
o. Teri.grign intinges
i maa . ert T T ama 3) Decailed inforration unavail- | 3)-How 2re I E and C activi- 3)-Review plans for coor- McEvoy,
3 ;fffﬁQT*;: ;fﬁ?'f“‘c‘,fsr ¢ atle ties being ccordinated with dination Blanch-‘]u"e
stertves ¢ L E Sivr-

Lrom wilh semvige {livitres
1R eri-oLrIt 2reds

service activities

l3m2alt mimtes rveys oR pre-
1plexe a2 om Chcice of
cravider {LI1RICS wersyl

X e TEN

L)} No action to date

&)-Mini-surveys premature;to
be undertaken after services
well underway

4)-Technical assistance and
review will be undertaken
when appropriate; No
{mmediate action.

-

{2m302t el review and
es2atitg™ new targets

$) %ot applicadle

5) Part of programming for project
fiscal year beginning Oct. 19882

5) Assist with programming
and setting new targets

McEvoy-June
July




POPULATION COUNCTIL
INTERIM WORK OLAN
TUNISIA FAMILY PLANNING PROGRAM

APRIL

1632

page 7

CEIILTINES AXD ACTION TO DATE FUTURE ACTION OR QUESTIONS ACTION BY THE POPULATION COUNCIL
ACTIVITIES (APRIL 1882) TO RESOLYE ACTION WHO AND WHEN
A, TIFANSIOM OF SEEWICES i - T T '
3. lommersra’ Tastridbution of
loetlrelesiives
1la.23n%m0e suspere for re- 1) Financial support for re- 1) Activity to continue until rew }1) Continued financial support Budgeted
saceazing and cetanling packing and cetailing work strategy can be developed.(See
werr cf commmercial 23s- in bulget below).
tredbatten of contra-
cectlives
27 Tevelioed new camercial Z) Several research efforts 2) 2)
reta1l sales orogram sirategy rave bteen undertaken. .
Partine prarmacist plans ¢o -What are results of the review? -Discussions regarding CRS Brown-June.
reviewing sales and distribu- A distribution system should be strategy . .
in the 557 pharmacies nation planned based on findings. -Discuss possible visit to Stillman-
wice through delegues Eqypt Family of Future May
. Project by ONPFP
3) Desizn cperaticnas and 3) & operations or carketing 3)-How do studies foreseen above fit ] 3)Council will assist with Correspond=
rarteling research pro- research projects designed with the mini-surveys of consumer research design as needed ence as
Jects %o stuly markets to date preference for clinics or pharma- needed
and 10 test new com- cies discussed under the peri -
mercial celivery systes urban program strateqy
- Nature and timing of studies pend-
ing policy decisions. . -Fcllow-up Browm-June
-Consultant To be

determined.



POPULA

10N COUNCTIL

INTERIM WORK PLAN
TUNISIA FAMILY PLANNING PROGRAM
APRIL 1982

QAUICTIVES A
ITTIVITIES

ACTION TO DATE
{APRIL 1982)

FUTURE ACTION OR QUESTIONS
TO RESOLVE

page 8

ACTION BY THE POPULATION COUNCIL
ACTION .

WHO AND WHEN

I.OINTRMATION, EOLCATION AND
TIPEM AT I
1) £2utatizoal activities
= r.rel areds:
fauxcatioral amoaisns and

semingrs f2r special
targel groues

1) Tmis is an ongo’ng activity,
ard plans are made regionally.
Funding ty LNFCA for selected
activities has been approved

1) Have these activities been
evaluated? What are the roles
of the Rural Coordinator and
Supervisor in these activities?

--What training materials are

used?

-Have films used been evaluat-
ed?

-1s the current programaing
realistic?

1) Discuss I £ & C plans

with Rural Coordinator

-Review role and capacity
of 1 E & C Division in
these activities

St{l1man- May

Blanch - June

2) Comtirmation of supoort
for press articles amd
teformation programs
fzr Journalists and
rooal sromcioral
aeriais;

2) %ot specifically mentioned in
tre “timing”

2)-who is doing this?
-How high a priority is it?

-Review status

Blanch - June

3) Mass-mecia crograms
tecluding radio and
televistion

3) Activities proposed without
schedule, in the “tising?
Jiscussions held concerning
locating consulant to assist
in accing family planning in-
formaticn to the Cr. Hakim
radio program

-1t & C Division planned 0 re-
3;8; videncassette in Or . makim
STOgram.

3) what further discussions must bef
held before a decision is made
regarding a consultant to assist
with this?

-How high a priority is it?
-What is being done currently?

-Have radio messages in use now
been evaluated for their impact?

3) Review status
-Follow-up

-Consultant possible

Blanch - June

Stillman -May,
July

to be determined

a) Progxtiton of autio-
visual saterial, em-
shas12img informa-
ticrel trchores for
11142erate an2 semy-
Titerate posalations

) Lasselles

C) Other

4

‘a}Two brochures (1UD and 28 cay
o1

11)zhctographed and pretested
¢uring March-April consult-
ancy of Ms, Maria-flena
Casamova.

SiCassettes on LD, pill and
tebal Tigation prepared Ly
Civision

c) Action to date not known in
detail

g)a)ﬁave brochures been printed?

-How and where will they be
distributed?

-When should Casanova return to
do Sterilization brochure?
b)Have they been pretested?
Produced in quantity?
-where will they be used?

-Cassette players available
in sufficient quantity?

-Myst perscnnel be trained to
use these materials?

c)wWhat other activities have been

undertaken?

4) Follow-up

-Follow-up

~-Follow-up

c)Revicw Sta‘us

Stillman - May

McEvoy- June

Sti11man-May
Blanch -June

Blanch-June
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OBJECTIVES AND ACTION TO DATE FUTURE ACTION OR QUESTIONS ACTION BY THE POPULATION COUNCIL
ACTIVITIES (APRIL 1982) TO RESOLYE ACTION . WHO AND WHEN
5. INFORMATION, EDUCATIOUN AND
COPUNICATION Comtinuea:
5) Aadic-visual equipment, 5) Mo action to date with regard | 5)-Has a need assessment for new 5)-Review status Blanch-June
documentation, and printing to equipment purchase, as material been undertaken?
of periodicals and olner ONPFP has just placed a size-
isformational meterial able equipment order through
USAID/Tunis. Of other items
unknown .
-List of films in Arabic and -Arrange for purchase of films - Order IPPF films Stillman/
French given by Mr. Yahia to selected, and continue to directly from London,  McEvoy
Council staff with request preview others, :‘“e Uit::; order as contineing|
that we preview, then Sopeopy activity

purckase. Council staff have
previewed 14 films.
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CBXECTIVES A0
ACTIVITIES

ACTION TO DATE
(APRIL 1982)

FUTURE ACTION OR QUESTIONS
TO RESOLVE

ACTION BY THE POPULATION COUNCIL

ACTION WHO AMD WHENM

C.

OPERATIONAL RESEARCH AND
EVALUATION

Osjectives are to Carry out
the following studies:

1) Secioecomomic profile, KAP,
chiectives for each dele-
gatiom targeted for expan-
Sed reral cutresch program.

1) Baseline data collected for
targeted delegations in
Rpril 1982 by animatrices.

1) What is status of amalysis
of data?

- Will target objectives be
set for each target dele-
gation?

- For other delegations
nationwide?

1) Review Status Stillman - May 1982

2) Stady of family planaing
ad MON meeds in peri-

erdan populatioesy especial-

Iy of Temis, Souwsse, and
Sfax; special emphasis on
receat migrast groups.

2) -Tumis study completed;
Report written

-Studies scheduled for
Sousse and Slax.

2)-How are results being used
in prograz development?

-When will these studies be
undertaken?

J) Studies of program cpera-

tioms, incleding cost-effect
fveness and acceptability of

eich program element, in-
cleoding mobile umits, con-
tributioas of different
categories of persomnel,
sterilization services,
information and education
program, and traiming.

3)form developed to study mobil

teams; propective study
planned.

=No other studies as yet
planned.

1

3) when will mobile team study
begin? Will it be nationwide?

W¥hat is scope of study?

-What other studies will be
undertaken?

Brown/ - June 1982
McEvoy
-2) Review status McEvoy - June 1982
of studies and
prograa use of
results.
3) Follow-up Stillman - May
McEvoy -June
Follow-up McEvoy/ -June
Brown

4) Assessment of service
statistics for mamagement
L

4)%ew form “fiche statistique®
being pretested for 3 months

4)-What are results of pre-
testing

- Eu'h:ntion ofpresent system

of service statistics

4) Review and evaluation Consultant to be
of service statitics named

-Hhat needs exist for new Identify consultant Stiliman -May
management data systems? Discuss scope of

consultancy with

Mme. Chater

Follow-up Brown -June- -

%) Other cperatiomal research
studies as meeded

5) Mo action

5)No immediate action foreseen

5) No irmediate action
forseen

€) Data processing and analysis

6) Continuing operation

6) Continuing operation

6) No immediate action

L ]




POPULATION COUNCIL
INTERIM WORK PLAN .
TUNISTA FAMILY PLANNING PROGRAM page 1i
APRIL 1982
{ANELTIVES A ACTION 70 DATE FUTURE ACTION OR QUESTIONS ACTION BY THE POPULATION COUNCIL
PCTINITIES (APRIL 1582) TO RESOLYE ACTION WHO AND WHEN
S.OINTIRMRTIINRL TSAINING
11 LMzet-term traimio; e ranage 1} Trree candicdates icentified | 1) Continue to identify training 1)-Identify appropriate train- McEvoy/
merns, evaliat:on, CaTMRLCICE- for U.S. based short term needs ing programs, and recommend Stillman
21, narieding, et relera IoLrses: them to ONPFP Throughout
S T - > year
A. Racmid C‘S::mna u. ~ldentify persons who would
T benefit from training:
n. Bel Hadj-Alr- S:irl‘tfkgtgit -Facilitate aamission as
wdymhes possible
7. Cherif -Santa (ru2
Taly-August -Respond to ONPFP initiatives
2) sty 20 rurdl outreach 2) visit by Mr. Bchir to 2) ldentify persons who would 2}-1dentify appropriate train- McEvoy/
and commnitly-dased Thailand (Mechai program, gain appropriate experience ing programs, and recommend Stillman
distridution programs eic.) and; them to ONPFP Throughout
1in other countries . -ldentify persons who would year
-ldentify appropriate travel benefit from training:
-Facilitate admission as
possible
-Respond to ONPFP initiatives
Discuss Family of the Future Stillman-May
Program, Egypt as possible
site for program pharmacist
and other personnel
3) Limited mmber of trips to
conferences 3) None 3)-Propose appropriate travel 3)-1dentify appropriate programs McEvoy/
and recommend them to ONPFP Stillman
-1dentify persons who would T::gughout
benefit y
-Facilitate admission as possible
Respond to ONPFP initiatives
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OBULCTIvES WD
ALTIvETIES

ACTION TO DATE
(APRIL 1§82)

FUTURE ACTION OR QUESTIONS
70 RESOLVE

ACTION

ACTION BY THE POPULATION COUNCIL

WHO AND WHEN

)
*

IFORIT OF TRI GTP

1Y Juarteriy Frojress Reporls,
~2TTralive

.
—

“eport format devised

1)-Prepare reports routinely

-Have first and second reports
been prepared?

1) Review reports as
submitted

-Follow-up

McEvoy/Stiliman

St1liman-May

F.a
'

Xowaal wepert

2) %0 aciicn neeced %0 date

2) No action needed until
September 1982

2) N> immediate action

3) Techrical Recors

(¥ )
—r

“erorts reviced as follows
Toueicues

caracteristigues des
Jelezations du Prograe
sgrall”

"le Plermirg

Fa=ilral dans le
Gouverncrat ce Tunis”®

3) Routine submission to cpula-
tion Council as they b=come
available

3}-Review as reports
received

McEvoy

4) Quarterly Financial Reports

4}7irst guarterly report
submitted March 1832
Reocrt forcat revised
curing visit by Dr. McEvoy
March 1982

4) Submit routinely

4)Review and .
disburse additfonat
funds based on
stipulations in accord

McEvoy/Stillman

as reports
received





