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Mr. James IVy. Dillard 
Representati',e/Banladesh AUG 1 0 1919 
The Asia Foundation 
55, Road 6A, Dhanmandi R/A 
Dacca-9 

Su.jie :c: C rant No. 388-0010-03 

Dear Mr. Dillard: 

Pursuant to the authority contained in the Foreign Assistant Act of 
1961, as amended, the Agency fo," li 'rnational Development 
(hereinafter referred to as "A. I. r. " or "Grantor") hereby grants 
to the Asia Foundation (hereinafter referred to as "TAF" or 
"Grantee") the sum of %581i-' to rovide su ort. f be Banpladesh 
Parliamentary Library (BlPL) as more fully described in the attach
ment to this Crant entlte-" rot, ram Description." Subsequent 
fundinp will be s;ubject to a positive project evaluation during F ) 
1986 and the availability of funds next year. 

This Grant is effective as of the date of this letter and shall apply 
to commitments made by the Grantee in furtherance of program 
objectives during the period iiugu,;t 10, 1979 throuf,h August 9, 1980. 

This Grant is made to the G(rante, on condition that the funds will be 
administe rc" in accordance witi, the terms and ,'onditions as, set 
forth in Atta(hment A entitled "l',-o,,ram f,(.;cription, " and Attach
ment B entitld ''Standard Provision.," which hav been agreed to 

by your oi ,anization. 

Please. sign the Staten-ic ot of As,;surance of Complian:e, enclosed 
1,_'ren, atinI the original and seven (7) .-opics of this letter to 
acknowlede,, your acceptance of the conditions undk-r which these 
funds have been g ranted. 
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Please return original and six (6) copies of this Grant. 

Sincerely yours, 

Frank B. Kimball 
-Director 

Attachments: 

1. Program Description 
2. Standard Provision. 
3. Statement of Assuran.e of Compliance! 
4. Annex A - Detailed Budget 
5. Annex B - Imp!(,mentation Plan 
6. Annex C - Project Evaluation Criteria 

ACCEPTEP:
 

The Asia Foundation 

By: Jamet M. Dillard 

Title- R-cprt-.:;cntativt, 

Date: Augu'st 10, 1979 

FISCAL DATA
 

Apprnpriation 72-! 191 (21 

Allotment 94(,.5(1 - w8a-'' - 9-91 

Project No. : 38V-U(J (' 3 

Total Grant Amount FY' I',';,S ..... 
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ATTACHMENT A
 

PROGRAM DESCRIPTION 

BLangladesh Parli: ment Library 

I. 	 Country Situation and Objectives-

Although Banglaiesh inherited its form of Parliamentary Democracy 
from the United Kingdom and Pakistan, in practice there has been 
little substance. This situation, as in all branches of the Government, 
has resulted principally because the majority of key middle and upper 
public servants was comprised of West Pakistanis before the partition 
of 1.dia. Thus Bangladesh has possessed relatively low-quality legal 
and 	administrative systems since its independence, and this has 
substantially inhibited the nation's development processes. 

Before Parliament wa- dissolved in August 1975, that particular 
branch was also inhibited 'y a la.-k of available reference and informa
tion resources to draw upon in order to perform its mandate to initiate 
legislation. It was completely dependent on the Ministry of Law for 
legislative drafting, thus all laws were initiated by the executive 
branch. 

The Parliament of the People's Republic of Bangladesh has now been 
reconstituted following the February, 1979, parliamentary elections 
and 	the lifting of the Ma rtial I aw :ihortly ther,:after. 

The 	Asia Foundation (TAF) has had a ,ontinuing concern for the 
problemns ;tsS(iat(!d with repr,!; :ntativ, government. One of its 
country obj.ctiv,.;, consist:nt wi!: c-urre!nt USAID inuman ights legis
lation, is to '"support local intitution which e_'icoura!ge greater 
parti,'ipation in doimo ratic pioces,'; ;" In this proposal the modifi
cation of legislative and admini:-trative systems adldrs-se:(!, this 
objective.. 

The p ro(ct Uvqpo 5,.d h r will iml.rove the Parliarr rnt's capacity and 

to jp I'OS11 need 
ability/to ti. grathr n. tdt; of t0 . r',opI e of 13angladc-dh by strengthening 
the 	ability of M.ml rs of 7.t, l iamnt to pronar(! informed legislation 
by addrussing the followint, -m''-ifi- O!ij((tiv(,s 

1) 	 '1'he Library of Parliai,,nt will be plhy;ically rind technically 
mod,,rniz.ed by -ubstantial ri ttnodeIinn; and r e novation of the 
prerent library (acilitict ; by the inrtallation of modern library 

http:mod,,rniz.ed
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furnishings and equipment making information retrieval, 

storage and preservation of the collection more efficient 
and effective. 

2) 	 The present library operations and 7ataloging systems will
 

be converted from the antiquated one, presently used, to a
 

modern and more appropriate system.
 

3) 	 The staff of the Library of Parliament will be strengthened
 
through specialized training in parliamentary library
 
operations anq services, parliamentary procedures and
 

legislative drafting.
 

4) 	 The collection of the Library of Parliament will be enhanced 
through the provision of books and journals and through 

informition exchange with other legislative bodies in other 
parts of the world. 

The 	assistance described in this; proposal will bring Parliament's 
resources to the minimum level nec,-ssary to make s3und legis
lation possible. The short term results will be a working library 

which actually works and a profe'isional legislative drafting and 

parliamentarian service which could be utilized by the executive 

branch as well. The long term results will le a Parliament giving 

voice to inlividual Members of Parliament who can introduce 

intelligent legislation of their own choice. 

Through As direct impact on deinocratic and parliamentary processes, 
this 	project. can bring indi rect alleiation of the causes and manifesta

tions of poverty. It is particularly -ifficult to brin- fore-ign assistance 

directly lo the poor in Bainiladsch becausie, of the blockage of the flow 
of assistance throuvh the civil servi0-e. A new and more efficient 
Parliament would be nore respornfiv to the needs of the poor, however, 

since its Member,; are dependent upon the votes of the populace. 

U. 	 Description of Project-

The 	pres ent Library of PFarlianiunt will be modified to ,;erve 
Parliament through bettu-r and more efficient leg islative information 

retrieval and drafting. Re -.ommcnlation: by architectural planners 
and one library consultant hav, prc-id:d a nmode rnization plan which 

will contribute to more _fficient u;-- of 'xi,;tin, Parli ament I ibrary 

facilities. This plan callt for ,-xpaM:;ion and rcnovation of existing 

library facilitlw ; installaition of airconditionin, and modorn 
specialized library furnishings, and equipment; retirement and 
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preservation of old collections and contributions of new reference books 
and journals; conversion of antiquated library cataloguing methods to a 
more appropriate and modern system; and, specialized training in 
legislative librarianship, legislative drafting and parliamentary procedures. 

This project, which is expected to take approximately 3 years, will be 
implemented by the Parliament Liecretariat with the assistance and super
vision of the Asia Foundation utilizing the Operational Program Grant/Co-
Finance special funding arrangement with the United States Agency for 
International Development. 

More specifically, an estimated $63, 600 in remodeling and renovation 
costs will be incurrcd by the Parliament Secrrtariat to convert an existing 
garage into a new annex room and s veral walls will he moved and new 
ones built to modify uxistinl lior:.ry fr-ilitic. to accommodate more 
efficient library administ,,tion. Son-the new door,;, nw ceilings, painting 
and major wiring will be rctquird a!-, well. This work ,Vill begin 
immediately upon the :;ignin, of tht! project ,. r,,cement. 

External asistance totaling appy oximat ely $97, 850 in speciali.ed furni
shings and library ,'quipment will make a r.ubstantial cont ri nution to a 
more efficiently run information retrievable and duplication facility 
capable of adapting itself to now and more efficient library ';ystems. It 
will also arrest the gradual detc rioration of the pr,.scnt library collection. 

These furnishings and equipment are to be installed rurinp, heo first year 
of the project as renovations art, completed. 

During, the first year of the proj. ct "ilibr'rian will blu,in a tailormade 
internship and trivcel Ludy proigr:n. Thc curr,: nt i.;,;i;tant Librarian 
will go to the United State:; to ;tudy -ci talognuing, libra ry arlmiiniit ration 
and cstablish relation s'i;i;yieldin a vii e parli-aenitary lilrary 
informational r,,;ource; for us, I),' the Parliintnt Libr'izy. During the 
same period the Parliamtnt will appoint a new Catalog.,r 0ho will be 

trained by a locally bird I i b." iy Con:;tlltant and t Li brary Deelopment 
Speciali:,t(to be initially fmindh:! in FY 1979 by TAF out:;ide this grant and 
thereafter to b, full%, "hairt,,,,1 i o thi; gr.rint)to l ir conyw rtin, the 

present book cataloi! to a -ird calalo), :iy'i ni. Thi', individual will be 
assitecd by a typist a Iso to bk. "%ppointe.d by the lP;irliamernt S.cr etarit. 

The salari,'s iid benfits; of all Par]innntppointed ofri-er:; will be 
borne by the Parliament. All trainin, and staudy travel aftc r FY 1979 
will be borne by thi:; grant. 

At the onst of the projtt th li!,rairy :;aff will b,,in to :ielc.t and mark 
books and referonct; mat,.rials in iIt: exiting 'arliament Library 
collection for htfting to thte nw utnn:c, rirofilmil' or di pot l. 

http:speciali.ed
http:lior:.ry
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During the second year, as the Assistant Librarian completes his 
training, a newly appointed Chief Librarian, two Legislative 
Drafters and a full-time Parliamentary Proeudure Officer will 
begin their 'pecialized internships abroad, expected to take one 
year. The Chief Librarian will undertake a course ;imilar to that 
of the Assistant Librarian but with a stronger emphasis on manage
ment. The Legislative Drafterq will undertake one academic year 
plus internship to study comparative law and the u.e of legal 
terminology. The Parliamentary Procedure s Officer will undertake 
a study tour of the House of Commons, the Lok Sabha, the U.S. 

Congress and other parliamnntary bodies in Asia so that he can 
better advise the Speaker of Parliament. The first three participants 
under this grant will study in the United States. 

The contribution of ref.rence books ,nd journal subscriptions by this 
grant during the course of this grant is considered an important part 
of the modernization of the Library of P-rliament. The Library is 
expected to continue desired subScriptions and books acquisitions 
from its own budget once this grant is complete. 

III. Project Financial Plan: 

Although USAID support for this project will initially be provided for 
one year, a thre, year summary budget follows. A detailed budget 
is containcd in Annex A. 



__ __ __ __ __ __ 

Page 5 
Sumar_ oC Budget Costs ($000) 

__ 

1
__ _ USALD _ _ B_ P__PL __Total --

BUDGET ITEMS FY 79 FY 80 FY 81 FY 79 FY 80 FY 81 USAID BPL 

I. Renovation 1 2, 500 

II. Ai-zon itioninL, Liphtin - 27,200 t 27,2001 
HIT- F~sh1 2,6102,1iIII. F sr-.. i ehi'. I -'10 ,6 

IV. Se:iaiized Furni-.inr,,s zi, 2CC 2,50O 1,800 33,500 1,800 

V. a:iz., KcuivmEqu nt 1, 75C 34,1CC 1,300 2,120 37,1501 2,120 
_ - - -I-~ K I -

VI. T-aininc/- :i.-ntation '8,_CC 48,000_0C 

efen ,23C 

VIUII. Li'-- S:fi- 1, 805 12, 332 

VII. c1 .o.erials2 15. COO I 15,000 3, 958 3, 58 3,958 32,230 11,874 

____I j9,61 Z 23749 
LX -b1v Falitits 1,000 j 4,40 q 0 

LX irvF•lte ___'__ , ~ __'__ 4,000 9,000" 

'
X. T" SuIiSion i 32, 5CO 2,500 37,500 

XI. __.'_u!za t n_ i ,Oc 1,uC_ 2,000 

7 9 3otal 7irec" Coot: I t ,, 80 t133,l100 19, G Z5, 1 7 ,570 20,290 217, 580 63,653 

Tota! Indirt:ct Cost: 3,1 134 r,-;,C'7 :, 531 * 104, 732 

TCTAL PROJECT COST: ]q5,814 197,1o7 20,331 25,793 170,29 322,312 63,653 

• cvisicnal Rate. The grantee may not exceed the total amount of the funds obligated 
against the budget. Adjustments among line items are unrestricted. 
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IV. Project Implementation 

The Asia Foundation, as grantee, will assist the Parliament, as sub
grantee, in the implementation of its library modernization program 
through the provision of supervision, consultation, training and 
furnishings, equipment and materials. An Implementation Plan is 

provided in Annex B. All required contracts for consultants and 
electrical installations and foreign currency procurements will be 
arranged for directly by the Foundation on behalf of the Parliament 

Secretariat. All internship/stu y programs will be arranged and 
funded by the roundation on a direct expenditure basis. No disburse
ments to the sub-grantee are required for this project. 

The Foundation's resident staff, expatriate and local, will be 
responsible for monitoring the irolect and the management of the 

modernization program. They will work closely with Mr. Khondoker 
Abdul Haque, Joint Secretary of the Bangladesh Pariiament, who is 
charged with the administration of thi.i projct on behalf of the Govern
ment of Bangladesh. (Mr. Haque is one of suveral former U.S. 

Congressional Fellows who each spent a year working in the offices 
of selected U.S. Congressmen under the auspices of the Asia 

Zoundation and the American Political S.ienct Association ) Together 
all will be responsible for efficiently carrying out the project as 

described above. All accounting controls are maintained by the 

Foundations' Bangladesh office, but financial reporting and .tuditing 
is normally centralizud in the Foundation's Home Office in San 

Francisco. 

Procu rement is accormplished directly by the Foundation - either 
locally, through its otht..r field offi :es in Asia, or c,.nt 'ally from the 
Home Offic. in San Franci;co. All procurenhent i! conducted within 
the t-xistinj, USAI regulations with respect to orilgin of the. goods, 
On major ,;t-xndard item-;, r'ompttitiv, pricing i.; th, noinial practice 
before preureme nt. 'rhe Foundation will maintain pro( ar, ment 

records in it!; Dacca office and 'opi, of Financial zi,cords atinociated 
with other propj ct events; a; they are: provided by tht San Francisco 

offi re. The!; records are open for inpeclion by USAID project 
monitor,; and auditor,,. 

V. Rcpoit," an Evaluation 

A. f3orl-annual it3ports8 

TAF agrevi to siubmit to USAIL projc:ct report'( deticribing 

progrs, in inipl emc.ntation ao outlinud in Annex B. Thevo 
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reports shall be providecd to USAID/Dacca on a semi
annual basis and will be due 30 d.ys after the end of 
each vix month period from the dat,_ of the signing of 
the grnLtn. TAF shall make copies of thes. reports 
available to the BPL projurt administrator. 

B. Annual Project Status Rcpo rt 

TAF agrees to providc USAID/Dacra an annual project 
status report, whi,:h will be the same ac the second 
semi-annual report, due 30 day.- before the "nd of one 
year from thu date of signing of grant agreement. 

i'-tribution of this report will be as with quemi-annual 
report.;. Thi.s report will be used as the basis for the 
annual joint evaluations. 

C. Financial Reportin, 

Financial stateme(nts and rque!ts, for reimburs ement 
will be submitted I)y TAF to the USAID/Dacca Control
ler :;t-mi-annually uni I; -. otiherwise at'r*od to by 
grant(e ;ind the USAII- G rant Office.r. 

D. Evaluation 

TAF agv . , to con(lhit jointly with USA 'W/Bangladesh 
a 'ro,tt r,.'iw ;0id ,.valuation within one year of the 

Sig~niri. of th . g rant, Subj'r:t to a po;itivt! ,.valuation 
and th, avail;0bility ,)f futne.; IUSAID will con;id.'r 
nupport for fur.hc.r futndingw of the' pr'I1t. Aniivx C 
provid ,valuation t rit ri;i to bl. It,. d in :t'i:'::;ing 
thte pros!., and of I l .prl. ' tt. 

Two tul:ieqilt joint 'valuttio', will ',,- ,.hi , oti the 

projct 1* -iihIjett to III#' t 0fl(lit iow (I,- ii d( in th
pr-cv.dling Pd r .g :. At ft. ,.nd of th, 1!t . I TAF 
will ilnbri! It fins.I ?)ha I rt ive' Itport )ov,'rin, the total 
p (, ,.ct. 

VI. Othe,- :;otrtc,, 4)f StUjfl jir! 

An sots.d t . hiidqI :y, th lilIng'lod,;ih J).t It T1I.nt is ,Xpe ,in :m minwl I 
ted to ma:k,. ;1 4ofliitll lt ll -%I -,1 ,. t h~ t' $(,1 , 1,53] t. Ihi:1 proi- ¢tI if 

fthe orm of ' oIPt of Ion ot ,forti:.t-l't n! ',(mw h 1lo(ificl. 
tion, and slain1rivii of p.'rfioymvl pi etsently nt work 10t the I ibri ry or to 
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be appointed. In addition, the Parliamenc will undertake respon
sibility for costs for unforeseen measures necessary to ensure the 
timely completion of the proj 'ct. International agencies will 
contribute their publications, arid legislatures of other nations will 
participate in information exchange -rograms. Furthc: strengthening 
of the legislative research .'apacity of the library is expected some
time in the Parliament. 

This project is. consistent with the A,;ia Foundation', long-range 
program goals of assisting "A.ians in their effortr; to build and 
strengthen public and private institutions which contribute to more 
cohesive, more open, more just and more prosperou'.. Asian 
Societies. " 

The Asia Foundation in Bangladesh is formally regi.tcrd and main
tains a status agreement with the Ministry of Plannings, ixternal 
Resource:. Division from which final approval foi all grants; made by 
the Foundation must corn,.. Thu app oval for thi,; p ojvct is:already 
in hand. 

Upon the signinp of this r,,rant b,!twc n USAIP and TAF, th,: Foundation, 
in turn, will pr,.pare anO jointly ;ign i 1.e tte r of A precernnt with the 
Parliam.nt ',cretariat, as .;ukrant ec, as ik rwt:tomary for the 
Foundation. 

Thr. followin, Standard Provis ion. , Attachm-nt B, at,, not appropriate 
and are deleted: Z, 6, 8, 11, 1z, 1(,, 18, 19, 21, 23, 24, 25 and 27. 

http:Parliam.nt
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ANNEX A
 

BANGLADESH PARLIAMENT LIBRARY (BPL) 

DETAILED BUDGET 



BANGLADESH PARLIAMENT LIBRARY (BPL) BUDGET ($000) Page 1
 

Year 1 Year 2 Year 3 Total Year 1 Year 2 Year 3 Total
 
Budget Items USAID USAID USAID USAID BPL BPL BPL BPL
 

FY 79 FY 80 FY 81 FY 79 FY 80 FY 81
 

I. Renovation 

A. 	 WVall Rernoval and 1000
 
Floor for Annex
 

B. 	 Additional brick Wall 1500
 
wi Plaster
 

C. :%dditional Doors 	 500
 
D. Toilet Installation 	 1 500
 

E. Vinyl Tile Flooring 	 2000
 
F. 	 ilir - Read ng 2000
 

.%oom . L ibra- ian Off.
 

G. F-ai- :i 	 2000
 

H. Mao: T-rninai: 	 Z000"r fc-

',-:'hl- i airconditioners
 

Sub-total 	 1z500 

I. -:, -cn-it-onini and 

A. 	 .oners 23000
 
-nits - "otal 2C. 5 tons
 

B. 	 Fetzicai 3000fixtures 

- unit 5
 

C. Electrical Ins:allation 1200
 

Sub-total 27200 	 27200 

12500 



BANGLADESH PARLIAMENT LIBRARY (BPL) BUDGET ($000) Page 2 

Year 1 Year 2 Year 3 Total Year 1 Year 2 Year 3 Total 
Budget Items USAID USAID USAID USAID BPL BPL BPL BPL 

FY 79 FY 80 FY 81 FY 79 FY 80 FY 81 

A. 	 Ca.-.: a'd Draperies 1500 

B. 	 : %nits $40 280 

C. . :. '. - c units 	 6C-0 

D. 	 ,--. Chai- - 2 units 2('0 

E. Coffcc. Table $30 	 30 

Su~-'oal 	 2610 2610 

IV. 	 S:, i.,'-..-d Furnisbinjs: 

.. - 8 vel, 31000 

B. 	 units S30 90 

C. 	 _- ' 1 150
 
: T'- .. Ca-inet 2500
 

015 

F. 	 , t: if 250 

C. 	 7icticna-v Stand 50
 
. ::,apDt- Stand 80
 

I. C'-arinv 	Desk 800 

J. 	 T able Book Display 3G 

Su-total 31000 2500 33500 1800 	 1800 



BANGLAESH PARLIAMENT LIBRARY (BPL) BUDGET ($000) Page 3 

Year 1 Year 2 Year 3 Total Year 1 Year 2 Year 3 TotalUSAID USAID USAID USAID BPL BPL BPL BPL 

FY 79 FY 80 FY 81 FY 79 FY 80 FY 81 
V. Se->1 'quipment: 
A. Tvri- - 4 units 1?c 	 1200 

B .u-pment 	 250 
C. 	 Car 'oo. Truck 400
 

" ar,:. $ CO
 

80 
E. U i': -Ha~dTruck 	 80 

* 	 cok,,nds. Card 360
 
C*a - Tray
 

C,..Car.. Cards 300 300 300
 
-ur -c :<. Ca1alo
 

quiF-cntK :n 	 2fi000 

I. ?a- a. Copy 	 7000 

-	 1. Dp1icator 800Du -I 

S-o: 1750 34100 1300 37150 2120 21z20 

A. At-,'- I Int:rnship
 

RE. }:. Z -- ;an !ncrnshi- 1Z(OO0
 

C .. ..... 24000
 
Tar.,C f 7ersons 

D. 	 Pa ,an:arv Proce- 12000
 
dures Offce Orientation
 

St"-tota! 	 48000 48000 



BANGLADESH PARLIAMENT LIBRARY (BPL) BUSGET ($000) Page 4 

Year I Year 2 Year 3 Total Year I Year 2 Year 3 Total 
Budget Items USAID USAIE USAID USAID BPL BPL BPL BPL 

FY 79 FY 80 FY 81 FY 79 FY 80 FY 81 

VII. .kefcrenzes: 

A. Books 1000 O00C 100 I00 100 

B. Jcurr.a!Subscriptions 223C 5C00 5000 3658 3858 3858 

22" 15000 15U .0 32230 3Q58 3958 3958 11874 

VIi. I *raIry Staff: 

A ,..r.: Chicf Lib.arian 160 960 960 

B. Nt-vw Chi.f Librarian 240 960 

C. A: '" L:a (2) 212 212 212 

Draftc-s (2) 1200 1200 

C: f 500 1700 1700 
.- Cificer 500 1500 1500 

c. e rvision 200 2400 2400 

." S:-: Staff 233 1400 1400 

Su -Tc:c. 1805 0612 12332 2."3749 

LX. l-&-arv Facilities: 

A. P-",.i Value & Utilities 1000 4000 4000 

Suh-:c:ai: 1000 4000 4000 9000 

A. Ca:aiczuir. & Conver- 2500 2500 2500 
.Cric ,, u . crvision 

Li -- rian 

B. Pro)ec:" Supervisor 30000 

Sub-total 5000 32500 2500 37500 __ 



BANGLADESH PARLIAMENT LIBRARY (BPL) BUDGET ($000) Page 5 

Year I Year 2 Year 3 	 Year 1 Year 21 
Budget Items 	 USAID USAID US,',ID USAID BPL BPL 

FY 79 FY Sr FY 81 FY 79 FY 80 

XI. Evaluation: 

A. External Audit 	 500 500 

B. FExternal Evaluation 	 500 500 

Sub-total: 	 1,000 1,000 2,000 

TOTAL DIRECT COSTS: 64,630 133, 100 19,800 	 25,793 17,570!217,580 
Indirect Cost
 

Calculation
 

43 .5rPOE 21,021 43,257 6,435 

+ 11.8: G&A 10,113 20,810 3,096 

TOTAL IN'DIRECT COSTS: 31,134 64,067* 9,531* I 

TOTAL COT: 	 95,814 197,167 29,331 I 25,793 17,570 

* Provisional rate 

The grantee may not exceed the total amount of the funds obligated against the 
Budget. Adjustments among line items are unrestricted. 

Year 3 Total 

BPL BPL 
FY 81 

20, 290 63,653 

20,290 63,653 



ANNEX B
 

BANGLADESH PARLIAMENT LIBRARY (BPL) 

IMPLEMENTATION PLAN 



BPL Implementation Plan 

1979/1980(in months)
 

Activity S C N 
 D J F M A M J 3 A 

1. Renovrttion 
- Annex XXXXXX
 

- Rcidinv Room XXXXXX
 

- Li:brrian Office XXXXXX
 

- Sticks Room XXXXXX
 

- x XXX
 
- Stacks Room 
 XXX 

IL Furn sn-,ins 

- Cird.rng for -;r condition
_r.so c
¢cal furnishings,
 
Lcquipmnt and supplizus by
 
TAF 
 XXX 

- Furnishing of Library
 
by Parl iam nt 
 XXXXXX
 

- Ins"-llation of ncw electrical
 
wirin r.-cuirc-mcnts by
 

XXXXXX
 

In---:-ta11tion cf atir conditioncrs
 
-tnd lights by TAF 
 XXXXXX
 

- In-t-i1ation of spt-ciaized
 
furnishing and cquipment by
 
TAF including microfilm 
 XXXXXXXX 



1979/1980 (continued) Page 2 

Activity S O N D J F M A M J J A 

Il1. Library Cperations 

- Select 7nd mark bo.ks to 
bl shift.d to new annex, 
rmicrofilmed or diicarded XXXXXXXXXXX 

- Shift Library -&iff to annex xxxxxx 

- Ntw caitahlgutr bcgins work XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

- Convcrt.on of library 
collc ct-c.n from book ca.talogue 
to card cataloguc begins XXXXXXXXXXXXXXXXXXXXXXXXX 

- Idtntifica.tion of select, d 
litc r.atizrc for microfiiming XXXXXX 

-N.w Icoks and journal5 
ordc rcd XXXXXX 

- Record keeping procedures 
cstablishd and ma.intained XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

IV. Training
 

- Assistant Libr.rian tr-ined 

in ne-w caitalogue: preccdures XXX 

Assist-nt Libr-rian departs 
for traiining inte rnship XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

Operator trained in microfilm 
operations and maintenance XXXXXX 

http:Convcrt.on


1979/1980 (continued) Page 3 

Activity S 0 N D J F M A M j J A 

V. Reportinc a--nd Evaluation 

- 1-t Srni.annu-! Report Due XXX 

- 2nd 5cmi-nnu'.l Rcport Due .XXX 

- First yv.r vvaluation xxx 



BPL Implementation Plan 
1980/1981 Page 4 

Activity 	 S 0 N D J F M A M 3 3 A 

1. Renovation 	 Finished 

- Cczpvin~rn.:ichinc installed XXX
 
Card cat-ilov XXX
 

1.11 	 L ib rair CDnt r-tiol5 

- E.--r-. -. -gk retiring, 
* c classified XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

- Mcc L lrmn z of~ s.-iected 
':tcratur. bcczns XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX-X 

- N-t-	 HL -i Librarian hircd XXX 

- ~.cls~inzCcntinucs XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

Reccreda~t continucs XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

IV. 	 Trair.nnc 

-iftnt L-brartan
 
corrDtk.A': iternship XXX
 

Hc-kad Libnrari-n Inttrn
ship begins XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 







ANNEX C
 

BANGLADESH PARLIAMENT LIBRARY 

Project Evaluiation Criteria 

PURPOSE OF THE 	PRCJECT 

The ability of the Parlarnent of Bangladesh to respond to the greater 
needts of tle pto)lt will he inproved by strengthening the capacity of 
the nenbe-ri of Pi rliiamnt to prepare inforned legia:lation. 

GOAL NUMBER ONE 

The Libra ry ol) irli tmnt will be p)hytiically ntodh ni zed by the
 
aC ,.'ol~l) 1 Ithnint ut~the foll(w :yj .t tctitto':
 

First Year 	 Con of i Annextr-tit titiv an adjaet |brary in 
whit('h littIl, u ,,.d p1witionti if th, iurrvnt library 
collcttioin .,ii lit, ztort-d. (v stial itlst .s tim nt). 

Tile pr..ent Ltl,r.try :eisi ,. wtl be remodeled 
into ttg,tRe leO atn.trtttrstiv, h1-,.tuIA g Hoom, 

Lili r,tr.to (jlt ,4-an d :ttt Rtt)mzx. ( vistual 

it t tI Iit-lit ) 

Air (tondttitmtiltitv, Iltv .01,'v~tv ltaztg .1m1d , 
l' p Lltll t'( Itivary Itilrmlt 1htlight m,tlt c-(ItIII)III4.1 w ill 

be mtti~lled fill- 1trIlprovv-!p-ei vtu of thc 

;oll., tomi .md ,lit~r- 4-111 tentIt m itI -t-.ltilJnritorage 

ant' r,-tr,&,v.l. (vtru.il .lrii-rrlt-1lt) 

All phy-,tt al .,lt,- at , .at- t b," tt i)1,t"e be'fore 

till- ,'4- A,l l l- I I I ,t Y 1 2, (v, n .'o l .atr.,' t it-lit) 

All j la m-,1 itti l~oi il,,1 A'! nIlt36, .6.'11 l 41 n ltl11,' -


Socond YoAr 	 %it,riilli ,tui-ijimnt wAl t, turitillt.1 *nd oprators 
Irtlifv6'il ih (Jj, 1At tli d Illa ttli) %'e. ((vItitt1 
4i me- iii -lel 
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Plain Paper Copying Machine will be installed 

and operator trained in operation and maintenance. 
(vis-ual asssisment" 

New card catalog will be in place to appropriately 
store ncwly prepared ards as they are completed. 

Third Year No physacal improvement or new furnishings or 
o quipment p:tmnued. 

GOAL NUMBER TWO 

The Library of Parliament will be technically and operationally 
modernized by the act:onmplishincnt of the following activitie s: 

V- tolli ctttfn will 

for (li'stribltion, rettring to other libraries, 
microfilming, shifting to ntew Annex or reinntalla
tion in new Libr,ary St.ick:i. (vitu.l ,t.isstint.nt) 

First Year - The prestnt library b," ,',-rmark'd 

Work will b,.gin In a'.,l,;:afyir,, the r.,tinti d 

Libr;ary t llcttim ctenve.rttng the pre,.,e.nt De-wey 
Dt ciniall III () tt.alog (Il itifiction tit t. more 

modern and .ffa clent ltlbrary of C(m.:'e.-i Card 
ClashifzcAtIun. A .at-tl(g4-r .and ipvcialist typist 
will et- tr.aad. for tht" conit rtton by It contracted 
library ontt altatitt ,nd the- pr,)j,.ct rmp rviti4r. 

Thr prcr,.nt A, ut.t-i t I.,br.artn v.'all III thoruughly 
faiau1li.ana ,. 1t1 ti, 4 nve toln plr*i te,.ri Inutituted 

prior to hh: ,)p.a-trhoc4 ,r )l.. i-d tratining. 

{-vi \t:i:,et- t will) lwep, Iit a %ti - t Itlored 

ifnt, i's"*t, ) ir.-i ims. 1)r p, tt :Ii , whit]h I, w ll ). 

rXI) ,w'ed to! lthr. ry . (11, 111 -,Is .41I()I , I I ih u.1 ry t(' 

~oIt I'ree) (.dltlh )~!1l)i, s.Ieatl Ituui pieIi y lim,' .14 ( 1 )IlltilttO , 

hiundliuag of 1111n rOeltuoott~oiIhtz 
atloging dttlpl.ay 'nLld '1.1dl lefre t .- id 

ltbra r'y rev)(i~tlr44~, I ' wvf~t. ir Itt evvlmi)thu. 

http:dttlpl.ay
http:prcr,.nt
http:pr,)j,.ct
http:pre,.,e.nt
http:t.isstint.nt


-3-


New books and journals acquisitions will be ordered 

and will arrive to be classified and catalogued 
according to the new system. (visual inspeclion) 

The Library will c:ontinue to serve Members as 

possible during modification process. 
(visual assessment) 

A procedure for record keeping of library usage 

indicators will be intrcduced i. e. , attendance, 
services, etc. (visual inspection). A simple base 
line survey will be made to determine retrieval 
time require(' on different requests. This will be 
meaoured annually to determine improvement in 
services to the parliamunt members. 

Second Year 	 Earmarking, reti rement, shifting and reshel.ving 

of reclassified mat(-rials; in Annex and Stacks 
continues. (-,i susls.tc'nlent of premises and 
inspection of catalog c-t i ,) 

Microfilming of selct,,t.,! literature begins for 

retrieval and stor,-qg.. (vtsual assc. ment) 

Reclassific;,tion and convewrs;ion continues tinder 
supervi,'ion of cont ra, t librarian, newly appointed 
Head L.il)ra:'ia n a;n' i)roject supervisor. 

New Head Librarian ;ippointh.d. 

Assistant Lib ra i ian complete; internship and returns 

for inte-rim suptrvi ion (,f L.ibrary operations of 
newly intr -du ced s;y;t ins. (visual a jsctir.,,nt and 
report of participant and instructor s an(t grantee 

coordination in San 	Francis co) 

New Htad I ibrarianj begins tailored internship 
training simil;ir to 	that of / isi;-tant Librarian dif
fering in quality aw,! .ub i:ct. in light of lead 
Li, ,triaint' d, r 	 d I ibrarial ruatlif(.ationli. 
Prograiji will hay,. 	gr,'at.'r ,.ipiati,, on intrlegin
lativ, library relatiilips. (vxamination of training 
documents) 
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Legislative Drafters will be appointed and sent to 
the U.S. for a one .year non-degree course in 
legislative drafting, comparative law and use of 
legal terminology (examination of training documents). 

Parliamentary Procedures Officer begins and com
pletes study tour. to learn parliamentary procedures and 
legislative librar7 utilization as practiced in the House 
of Commons, Loh Sabha, Parliament of Singapore, 
Parliament of Malaysia, U. 3. Congress expected to 
take six 'o rint months. (report from participant) 

Library usage records will be maintained indicating 
increased lbrary siervice iiage ('K suil inspection) 

Third Year 	 Conversion, rec]-h:is;ification -.nd cataloguing of old 
and new acquiniti.n,; continues:. (visual assessment) 

Head Libraiar. conirilt tet training and returns to 
ass time ovr., a" vi: (if 3ar'iament Library. 
(vitu; 01),.VA n n r, :i 't of participant) 

Legislative lr,,f.r:; co- 't-t training to return to 
provid,- dr,ifti,i,, :cr vices to Members of Parliament. 
(Example.,;, ch :ewrviice will be available for 
intipection) 

Class ificztaion and cataloguing of ne%% acquitations 
continu.s. (vitiu tI a':nin tiesment and intip,,ction of records) 

All planni.d re'tire. tint of collection will be completed.
(visual inw two'tI,1 

All recla. -tit, .%ti ,o f curt'r'ent colle'tion will have been 
Complotetd ;tid A .11rt cat: 1 7:itcit completely in 

Entire col!ct tiw, ,.l , r-tl- d :recording to new
cltjtiifit iton ind1 .]I)r,,prt:t--ly t t.oguted for 
retrio-wal. (vi:iu 0 iwl ,', tk~ys) 

Libr.iry :tifi tn,.-r :r (if h, d l.ttrariin 
' d A ri, ;1-i;i, t1 	 . .11 '.t i Ill-pl flilt e ','t y any 

the t-w , , . ,i o! e1 :itdt- siwrodtiecd during the 

project. fvi u 0l iwi. ,t-, ttio) 




