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OPERATIONAL PROGRAM GRANT (OPG) PROPOSAL_

Project Title: Small Scale Regional Development
Totai OPG Request: $50, 000

Project Location: Throughout the geographic zone formed by

tne provinces ot nrauco, Bio-Bio, Concepcién,
Malleco, and Nuble in the Republic of Chile

PVO Name and

Location: Corporacién Industrial para el Desarrollo
Regional del Bio-Bio (CIDERE Biobfo),
Concepcibn, Chile

PVO Status: Approved by AID/W on December 18, 1978.

Central Headquarters: Anibal Pinto 372, Off. 72, Concepci6n, Chile

Contact Person: Mr., Juan Raffo, Manager

Date of Submission
to A.L. D,: January 8, 1979

A, Project Purpose and Description

The purpose of this project is to expand the activities of
CIDERE Biobfo, an organization which has demonstrated a
successful technique for helping people break out the vicious circle
of extreme po-erty by developing, adapting and diffusing small
scale technology and by providing assistance by developing markets
for small enterprises utilizing untapped natural resources or
industrial byproducts,

The Map of Poverty in Chile, prepared by the Government
of "hile, shows that some 21 percent of the population lives in
conditions of "extreme poverty', conditions which are marginal at
present and hold little hope for the future.  These people tend to

-\‘livc in shantytowns on the fringes of cities or in isolated rural
‘\,communitics, in cither case removed from where social services
J are generally available. A lurge percen of the school age children

\
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within this group do not even attend school. This group has been
particularly affected by past adverse economic conditions. The odd
jobs that sustain them have been difficult to find., CIDERE Biobfo
provides income producing developinent opportunities to this
extrem.zly poor sector of the population of Chile's VIII Region.

CIDERE Biobio's approach includes: initial e¢xamination of
all potential ideas, feasibility studies of those ideas selected for
further development, construction of prototypes using innovative
small scale technology developed and adapted mainly by local
engineers and university personnel, and assistance in the development
of markets for the products, Its impact upon the unutilized human,
natural, and industrial resources in its region and on the incidence
of extreme poverty has been significant. It has crcated enterprises
for the collecting and processing of rosc hips and wild fruits, use
of sawdust for fuel and compost, collecting and polishing semi-
precious stones, hot-house farming, usec¢ of anacrobic converters
to eliminate pollution and produce fertilizer and a little fuel for
cooperative pig raising cnterprises, and installation of natural
dry-air fish drying for cooperatives and installation of small hydro-
electric units in isolated cor. munities of the Andes,

This project will assist CIDERE Bioblo to significantly expand
its activities simultancously in the following arcas:

1. Develop some new projects sach as:
(a) teaching small farmers to cultivate a native plant

called formium which yields a sisal or yute-type
fiber;

(b) developing a muachine for extracting fiber from
formium:;

(c) teaching the cultivation of mushrooms (aporicun
bisporus - USSd per lalo in Chilean warket) in

abandoned mine galleries:; and

(d) diffusing the knowledge of the recently developed
tanning process for fish skin which allows its une
as leather,



3.

4.

Replicate and transfer the technology of som: projects
which have been successful such as the small hydro-
clectric units and the anacrobic cornverters.

Identify and develop new projcects,

Carry out diffusion and promotional activities,

Without A,I. D. funding onc or more of the above activities
wouid have to be appreciably reduced (sece budget),

By the end of this one yecar project the following is expected
to have been achieved:

a)
b)
c)
d)
e)

f)

Over 5.5 million cumulative man-days of work created
during the yearx,

Over i0 farmers cengaged in the culiivation of formium
and fiber extraction.

Over 50 unemployed pevsons engaged in mushroom
cultivation,

Approximately 3,000 inhabitants of four communities
benefitted by the installation of clectricity,

No less than two additional anacrobic converters
installed and in operation,

500, 000 skins (approximately °, 000,000 sq. ft.) which
previously would have been discarded, processed and
utilized in the mumufacture of leather articles (wallets,
sliocs), Price per square fool of skin as leather to
manafacturers: USS$4, oo,

""' Measured by the value of the products manufactured through
I procenses developed or technology dispersed by CIDERE

A Biobfo during the year divided by the minlimum dally wage,



B, Project Background

A.1.D, has had contact with CIDERE Biobfo over the years,
A FY 1972 Special Development Activities grant of $5,000 to a
CIDERE Bioblo-sponsored cooperative provided the ''seed capital'
for the initiation of the rosc hip activity which now cmploys
several thousand persons and brought in revenues of about $3
million in 1978.

In February 1976, A.I.D, provided $50,000 under an OPG
agreement to permit CIDERE to expand its activities at a time
when its sponsoring institutions were unable to increase their
contributions sufficiently to develop all of the activities CIDERE
Biobfo was capable of handling., In September 1976, an additional
$50, 000 were obligated for the same purpose,

In September 1976, a new OPG was signed with CIDERE
Biobfo for a total of $7C,000 to support the creation in other
areas of organizations similar to CIDERE Biobfo, As a result
of this project and with the e¢ncouragement of the GOC Planning
Office (ODEPILAN), three CIDEREs have been established in areas
where the incidence of poverty is high (Regions IV, VII and XII),

The GOC has been providing financial assistance to the
CIDEREs since 1977 when A LD, funds were completely disbursed.
This assistance which has enabled CIDERE Biobfo to maintain its
level of operations will terminate in June 1979,

In order to attract more private sector contributions and
develop interest in forming similar organizations cliewhere,
CIDERE Biobfo needs to expand ity promotional activities, Aleo,
there are activitics carried out by CIDERLID Biobfo in a small
scale which have proven so succesaful (hydervoelectric plant,
anacrobic converter) that transmittal of the technolopy cmployed
to other groups or conaunitics would preatly benefit o considerable
number of individuala throughout the country,
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CIDERE, at present has few funds available for training
programs, replication of activities and technology diffusion.
Therefore, this OPG will permit CIDERE Biobfo to undertake
these activities which they consider extremely important, but
that necessarily, due to funding constraints, would have to be

postponed,

C. Project Analysis

During the one year of the project CIDERE Biobfo will
create some 5.5 million man-days of work. This means
approximately 16,000 persons working with the benefits flowing
to apprcximately 80,000 persons. It is expected that these
persons will continue to benefit indefinitely,

Women will be employed in large numbers and will share
the benefits on an equal basis with men. It is estimated that
100 women will be provided the opportunity for productive self
employment from the fish tannery operations alone: 50 more will
find self employment as a result of the mushroom operalions.
The formium is expected to result in the development of artisan
industries in the area which are not now feasible, thus benefitting

whole families,

D. Project Dcsign and Impleimcentation

1. Project In.plementation

To achieve the objectives of the project, CIDERE
Biobfo will utilize the means it has developed and which have
proven successful in carrying out its activities,  Thesce include
utilizing the volunteer services of members of the Board of
Dircctors or other interested community members to screen
initial sub-project ideas; contracting experts from the region to
tcarry out feasibility studies, to expind successful sub-projects
to other geographic arcans, and to provide other technical

lasnistance to help cooperatives, other organized entities and

)individu:nlu which own or operate the mmall enterprises,



To carry out the on-{ield training programs required
for the development of the projects described in A. above CIDERE
Biobfo has engaged the services of four full-time and ten part-time
trainers.

"Most of the supplies and equipment required for the
projects will be purchased lccally. It is expected that a small
amount of mushroom spores and somec of the hydroelectric
equipment which will be funded by loans to user associations by
the Instituto de Desarrollo Agropecuario (INDAP) will be imported,

2, Measurement and Evaluation of Project Accomplishmeants

During the duration of the project the following is
expected to be achieved:

A, Number of self-employed wourkers engaged in
productive activities

1st 2nd 3rd 4th
Project Quarter Quarter Quarter Quarter
Agaricus Bisporus
Cultivation 1 10 30 50
Fish skin tannery 10 40 60 100
Formium cultivation - 3 6 1C
B. Number of installations and final processing

centers in operation at the e¢nd of the project year,

a) Four abandoned mine pgalleries utilized for
agaricus bisporus cultivation
b) Two fish skin processing centers an operation
c) Two fiber procesgsing centers in operation
\l d) Two anacrobic converters installed
} ¢) Four hydroclectric plants installed

l/ A joint final evalua‘ion by A, I, D,and CIDERIE Bioblo will be
arricd out at the e¢p? of the project.
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E, Financial Plan

Estimated Budget by Cost Component Categories®

d)

Administration
Identification of Ideas
Feasibility Studies

1) Formium

2) Agaricus bisporus
3) Fish skins

4) Anaerobic converters
5) Hydroelectric plants
6) Others

Diffusion of technology
Technical assistance

Total

CIDERE
Biobio A.I. D, TOTAL
15, 000 - 15,000
50, 000 25,000 75,000
21, 000 14,000 35,000
7, 500 7,500 15,000
6, 500 3,500 10, 000
100, 000 50,000 150,000

E—

[
* Any changes among cost component items will be made only after

agreement betw .en USAID and CIDERE Biobfo in writing,



AGENCY FOR YNTERNATIONAL DEVELOPMENT

ADVICE OF PROGRAM CHANGE

Date: January 26, 1979

Country: Chile
Project Title: Small Scale Regional Development
Project Number: 513-0315

Appropriation Category: Selected Development Problems

Intended Obligation: $ 50,000

We propose to obligate funds in the amount of $50,000 for the
following activity which was not included in the Fiscal Year 1979
Congressional Presentation,

As part of the effort to encourage the use of private voluntary
organizations (PV0s) in its development, A.I.D, proposes to fund

a project under the direction of the Corporacién Industrial para el
Desarrollo Regional del Biubfo (CIDERE Biobio), a nonprofit organita-
tion established in Chile in 1966 and registered by the Advisory
Comnittee on Voluntary Foreign Aid on December 18, 1978. Project
activities would provide income producing development opportunities
to low income rural and urban families.

The project was not included in the Fiscal Ycar 1979 Congressional
Prescntation because it was not presented to A.I.D. by the requesting
PVO until after the Congressional Presentation had becn submitted.

ANKNEX: OCrant Activity Data Sheet.
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AGENCY FOP INTERNATICNAL DEVELOPMENT

AGENCIA DE LOS ESTADOS UNIDOS PARA EL DESARROLLO INTERNACIONAL
CASILLA 13120  SANTIAGO  CKILE

Jauay 1%, 1979

ACTION MEMOPANDLM FOR THE MISSIUN DIRECTCI

FROM: Ault M. Mathanielsz, Progruwm & Lvaluation Officer Amn

SUBJECT: Request of the Corporacidén Industrial para el Desarrollo
Regional del Bfo-Bfv (CIDERE Bfo-Bfo) for an OPG to expand
its small scal : regional developwent activities anone low
iucowme groups.

DISCUSSION: CIDERE Bfo-Bio has requested a ocue yecar OPC of $50,000
to finance the identification anld Jdevelopment of uew
ideas, the preparation of feosibilicy studies of ideac
selected for further developirent, the replication ad
transfer of technolopy of soue jrojects which have beeun
successful, and the diiffusicn of applied techuolegy and
promction of 1ts activities.

I have reviewed the jroject projposal wid coucluded that
the proposed activities have a oreat potential to serve
the tarcet group and therefore the project verits our
assistance,

The proposal was also thorou hly reviewed and Jdiscussed
with the Manager of CIDIL Fiv-hifo in order to atcertain
that the objectives and the end of project results
established by CIDELE Bio-Gfo were realintic and could
be fulfilled during, the life ot the proj ot

RECOHMENDATION:  That you appreove an OPO for $90,000 to Clolih tfo-Ufo
as outlined in the project preposal. 11 you so approve
we will regquest an aliotreent for that a.ocunt and prepare
a Congressicnul hotificativo accordingly.

Appro olJ:

Disrproved:

Date:
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