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CONSTRUCTION SUPERTISORY SERVICES FOR LUWD ROAD BETTERRENT PROJECT
P.T. INDAH KARYA - LOUIS BERGER INT. INC.

PROJECT CFFICES - JIN. IMAM BONJOL 6 PALO®D, BONE BONE, WALENRAKG, WOTU - SOUTH SULAWESI

Secretary of the Directorate General Bina Marga
Jln, Pattimure 20

Kebayoran Baru

Jakarta.

«ttention: HKepals Bagian Intel
Project Monitoring Officer

Re: E£ngineering Hervices Report
tonstruction - Supervision
Luwu Road 8 Bridges Betterment Project

Gentlemen:

Pursuant to the Lonsultant cContract we are pleused to transmit
Report No. 14, covering the Lngineers' octivities for the month of

september 1982,

oincerely Yours,
,_,“\\\\ P.T. INDHH KHRYA/LDUIYH BERGER INTERNATIONAL.INC.

t?muea Y. Myers
- _Engineer-in-CAarge

e P

J6M:alk
CeCe: File (3)

tnclosures: 20 reports.

P. 7. INDAH KARYA - Jin.tr, Ho Susada 83 Tilp 856641 - 58812 « Banduag,
LOUIS BEAGLA INT, INC, = JdIn, Kemang Rays 2 Tilp. 188 .Jakarte,
=~ 100 Haletod Etreet East Oranye New Jorsay 07018 USA.



MONTHLY PRUGRE..G RCPURT NO. 14

Cavering activities during the month ueptember 1982

FUR THL DIRLCTOR.TE GUNLR.L OF HIGHU«VS
MINISTRY OF PUbLIC LIOHKS

RCPUBLIC OF INDONESIA

LULU HUAD BLTTERMENT PROJECT
BIN MiRGA CONTRACT NU. 13/70TR/ZLN/BM/ 1978
PREPARED BY: P.T. INDWH KARYAZLOULL GEHGER INTERNATIONAL INC.

FINANCCD NY: GOVERNMENT OF INDONESTA AND USATD
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WORK . «CLOMPLISHLED

nctivitieys performed by the Lonuultants for the month of ueptember
1982 comprised the following professionnl worky:-

--bupervision of Lection I Contructor.

-=5upervision of GSection II Lontructor.

-=Materiula testing in both sections.

--Lhecked ond evaluated revised progress schedulo.

--Frovided generul guidunce to Lontractor to carry out construction
activitieys in o workmasnlike manner,

==darried out inapection of sll active work sites.

--Made fi:ld chsnges in the spirit of optimizotion to reduce the costs
of the project und to cxpedite work. (Dptimization Motivation.)

--Lhecked and upproved contractor *"Line Luyout Diugrams® and "Shop
Urawings"”,

=-=tontinued at-bullt surveyy.

--nucertulned and concurred with the Contractor us regards quantities
included in the honthly dertificotes with sufficient supporting evi-
dence reviewed and approved.

-~Maintained complete records und files to support engineering field
decislony, chunge urders or biock-up detulls for upproved quantities
incorporated intu the worky ".o-8ullt" Imformation.

--Prepared Monthly P'rogress Heport Letailing Lonstruction .ctivities
using the official yuldelines provided by the tlient for the basic
format,

==Haintained liauon hetween Controctor, client and Lending ~gency,

~=guntinued with Feasibility Heport.

01.



Progress Report
25 sdeptember 1982

KAHUPATEN HOAWD PHUGRAM 8 PRLFEASIBILITY STUDY

I. GENERAL

The Government of Indonesia retuained Louls Herger Internotional,
Inc. for the services of conducting a atudy on Kubupaten roads in
Luwu by meuns of .ddendum No.3 to the contract which was signed
on 10 March 1982, The foreign exchinge component was financed by
Us «I0 grunt funds. The study commenced on 08 June 1982, and was
subgtonially completed within the alloc.ted time of four calendar
montha,.

II. PLERGONNEL

The following three expatrintes were working out of the Jakarta
offlce of the Uonsultunt during thie report perliod:

Neame Position Nationality
Mr, Yuishiro Motomura Team Leader Japanese
Mr, Feter umith Traffic Lngineer British
Mr, Lurter Hrundon tconomiat American

111, REPORT PLRIOD .CTIVITIES

The requirements for this study was substanially completed during
thia report period. The fleld work was 100 % completed and the
office work was 95 % completed. The only remuining work was edit-
ing and proof resding, reproduction, collation, printing, 8 bind-
ing of the report.

IVe HCTIVITIES NeXT PLHIUOD

The Team Leader envisages totml completion of the work as outlined
in the terms-of-reference. Heport distribution will be finalized
and team members scheduled for departure from Jokarta.

w



wlUHK GUHEDULE

PROGIE 3

sectinn I

Contractor: P.T. Jekayu Internationsl (uSegments 1 8 2)

nt the end of the last reporting period steps were undertuken by Bina
Marga to ullow P.T. Fembingunan Juya to assume all contrictusl respon-
dibilities from b.T, Lekoyu. F.T, oekayu's only activity during this
periad was therefore limited to performing inventories, conducting
Joint surveyas with .7, Juya to establish ©.T, Lekayu's in pluce quan-
titles and repair of thelr coulpment. Thelr subcontructor did however

complete the piling at Lepa Lepa.

uontractor P.T, Fembangunan Jays (aegments 1 8 2)

Upon belng agked to assume the obligotions of o7, uekayu, This Cone-
tractor commenced pulling equipment away from thelr own cegment 3
section IT1 and started stuckplileling embenkment materiol at Toming

River.

8 suon ag stutioning und Cross sectlons were completed, trucks which
increased in Number throsghout the perieod commenced hauling of embuank-
ment between vondirc I ota 9 + Y72 and Kalena Kiver Uridge utan 12 +
298, Maintenence aspects were actomplished throughout the entire

segment making the road once agalin poussable for the public.

Liork was also commenced on the 3 Ho, Hridge foundations which had heen

glven to P.T. Juyis lust June.

approxdmate percentage earned by Pol, Jaya after assuming the work in
Jegments 1 8 2 wiy 0.3 % for the periode This percentuge is approx-
{mate only since o writvn contract denoting unit prices and mobilization
costs which would Ingrease the controctusl sums for the work in these

tuo segmenta ure not available,

Percentoge flgurey belng uged arise from the higher unit prices of

both sections and do not conulder aspects such ag mobilizition etc.

Lontractur: I'.T, Hutama Kiryn (Major Oridoe llontructor)

This contructor was envolved primsrily in demobllization of thelr
gquipment, 111 work wau completed during the lust pericd.

s 4



Lontractor P.T. Bumi Karsa (Segment 3)

This contractor earned o uiumsl 1.4 % during the period. In spite

of excellent westher conditions only 695 Lum,of embunkment was placed
during the perind because of their only self propelled roller being
down, between the 21at of .wugust untill the 30th of .eptember. Poor
production prevails in all other fucets of their work., Present rutes
of production would require up to gdeptember of 1983 for completion.

section Il

Contractor: P.7. Pembangunan Jayo

Thig contractor earred 3.53 % during the period with emphasis belng
pleced towirds completion of embunkment paving, etc. ! degment 3,
However, many outstonding Change Urders are pending neqgutiations
between the Glient und uontractor; therefore, until these prices are
adjudicated the exact percentuge of completion cunnot be sscertained

by the Consultunt,

Tot.l work, bas:d on known fuctora, indicate that 76.10 % has been

cunpleted,

|0
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MAJOR _ PRUBLEMS

Major problem inhibiting successful snd timely completion of thie

project area as follows:-

FINANCIAL: Short end long-term financing by the Contractor has
impeded progress aince the onset or commencement of ths project
and still present enormous problems. This is further exacerbated
by the Contrectors late submission of monthly estimates and appe-
rent disregard of the fPact that they cannot ohtain payment unless
these estimates ere submitted ond approved. These aspects have

a snowbull effect. Not only do they continuslly impede progress,
they nlso cause unnecessary monmontha to be added for the Consul-
tants' Supervision Services, Insufficient financing by the indi-
genpus consulting firm and their fallure to make prompt payments
for work accomplished has led many suppliera snd service organi-
zations to demsnd money up-front before delivery of materlals

and goods or providing essential services.

PERSONNEL: Recrultmeat of personnel fro Sulawesl has been o

ma jor prablem for both Contrector and Conesultant. It would
appear that ance we huve expended time, money, and effort to
train personnel, they saimply leave and go elsewhere. Employess
whose contacts hsve expired or are close to expiring are seeking

employment elsewhere.

VEHICLES: The majority of vehicles presently in use by the
Engineers require extensive work, with many needing complete
overhauls. uith the work coming to u close in Section II some

of these vehicles csn pe repaired to replace those in Sectlon I.
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ENGINECAING CONOULTANCY COSTS AND MAN-MGNTHS DnTa ILFUT SHEET

Project Identification 02 Froject Lcde

Reporting Unit Luwu Rced ang Sridoe Sesterrent Fralect C5 Consultant
Centract Numter 12/2TR/LN/SM/1G78 07 Acztivity

C3 Cate 30 Sept 82

FP.T, Incah Kar;a / Lzuls Berzer Int, Inc.

Sunervisicn 2f Zcnstructicn

Project Limita, from Falego CS Frojacs Limits, falils
Ccntract Signed 18 Nov 78 11, =tart OJate 15 Aug 72 12 Crigiral Corgplaticn Oate 14 ~peg 81
Sevised Completisn D=2:e 31 Maz B2 14 stimated Completion Data 31 Dec 82
cBETS NITeS

Origiral Contract Addencda 1 thru & Crialiral Contrect ~cdends
Ocllars __ S65.8 X 1C°> 16 Dollars 1506.1 X 133 17 Fereign 18 Foreign 119.5
Rupiah 658.2 x 155 20 Ruplan _596.7 X 10° 21 Lgcal 22 tzzal 1267.0
Estimated ~«ddenda hhc,.5 (Under teview) £atinated ~ddencas 15,5
Sollars _35.5 x 102 24 Forelign 4L0.0
Rupiah - C - 26 Local 735.9
Frofeasicnal 8 Technical Perscnanl Frofessicnal & Technical Personnel
Dollars__ 1.t4 x 106 28 Foraign 220.6
Rupiah _ 426.0 X 105 30 tzcal 1330.0
A1l Other Fersonnel & Susport All Cther Fersonnel & Support
Dollars __ 1.83 X 10° 32 Faraign -
Rupiah  673.5 X 106 34 Lezal 17.2

) igpiah 6
Lenders share LO% FX Loan cuntingency 56.9 X 10

1o°% Grant FX f.P.n.(2.55)33.8 x 10°

Note: ~11 fcreign ccsts expressen in thouvsangs of U.S. Oollars
~11 tecal ce3is expressed in mill.cns af Ruplah
~11 values arterz2d to one cdecimel placs




ACLPORT CF PHYLICAL PROGREZuS SELEZTED CRGINELHIRG ACTIVITIES

~STIVITIES FRCGRELS

cooe essieTics Sl o R R
ns Preliminary Ergineering ZCesign 176 178 C 17& 4COo
06 Final dngineering Cesign 175 175 C 17€ 00
c? Matericls Investigation 12 13 o] 13 gisjel

ot Highuay Recesicn Lork 0 7€ c 176 1CC

19 Ericge Oesign 13 15 C 13 1Z0
01 Feasibility ltudy Feedcr Roads Progrem €

tnder Implenentation

: Fiele %3 % Office 95

o

97 %




PROFESSIONAL ENGINEERING SERVICES

ESTIMATED TOTAL COSY

DESCRIPTION

1.
2.
3.
be
5.
6o
7.

Original Contract
Kddendum No. 1
Hdden:um No, 2
Addendum No, )
HAddendum No. &
hddendum No, 5

Contingencias

SUBTOTAL
PPn 2,5 %

SUMMARY

TOTALS 2,007,529

U.S. DOLLWR RUPIAH
965,626 698, 192,755,00
122,064 179, 185, 385,00

-0- 38,967,625,99
864,083 378,590, 480,00

-o- -0-

35,556 .

-0- 56,939,929,60

2,007,529 1,351,676, 176,59

-0- 33,796,904 .4 1
1,385,673,081,00

0a


http:1,385.673,081.00
http:1,351,876,176.59
http:b6,939,929.60
http:378,590,480.00
http:38,967,625.99
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http:698,192,755.00

