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PORTUGAL UNIVERSITY INSTITUTES DEVELOPMENT PROJECT
(Contract AID/NE~-C-1701)
FOURTH SEMI-ANNUAL REPORT

FEBRUARY 25, 1982 TO AUGUST 25, 1982

INTRODUCTION AND SUMMARY
This report covers the activities for the fourth semi-annual
reporting period of the Portugal University Institutes Development
Project. Through this AID funded program, Purdue is assisting in the
overall institutional development of three Portuguese institutions:

1. Instituto Universitario da Beira Interior (IUBI),
Covilha, Portugal

2. Instituto Universitario de Tras—os—Montes e Alto
Douro (IUTAD), Vila Real, Portugal

3. Universidade de Evora (UE), Evora, Portugal

Purdue is assisted by Clemson University under a subcontract.
Clemson assists IUBI with various aspects of its Textile Science and
Technology program.

At this point the project has been in operation for two years
since contract signing. The original project design called for long

term advisory assistance only during the initial two years of the



project. Thus, this form of assistance is, in fact, beginning to be
phased out as this second year of operation is completed. The long
term advisors are working with Portugual colleagues to ensure that
activities initiated can continue. Some consideration has been give
to ways in which long term technical assistance advisors could be
maintained in Portugal over a longer time span than originally
projected. As additional funding is not likely to be available, this
will be difficult to arrange.

The long term advisors, Foley, Ahlrichs, and Sanders were engaged
in a variety of activities during the period. Each contributed to
preparation for, support of and collaboration with short temrm
adviscrs; preparation of and arrangement for training activities in
the U.S.; contributing to the teaching programs of their institution;
strengthening linkages with other institutions, private and public;
and direct involvement in the research programs of their host
institutions.

Nine individuals served short term assignments with the project
during this period. Their contributions ranged over a full gamut of
project goals and activities. Arecas of expertise represented by these
short term advisoro included: Land use planning and regional
development, agriculture marketing and cooperatives, farm management,
agricultural development and trade, forage management production and
utilization of subterrancan clovee and  associated gratses,
agricultural research and  extension interactions, rhcology and
man-made fibern, textile and fiber physica.

Five specinlized training programn were initiated in the U.S. for



staff of the university institutes during this period. One academic
participant continues work in the U.S. and other placements are being
made. An important graduate level course was offered to staff of the
IUTAD and other institutions in the general area of agricultural
cconomics. Two courses in the textiles area were taught at the IUBI.

In general terms, important contributiors are being made at each
of the university institutes. Overall staff development is occurring
especially in certain areae, the teaching and research programs are
being strengthened, within those areas of project emphasis. Each
institution is working c¢n the development of a rational program of
outreach to farmers, to cooperatives, to the Ministries of
Agriculture, to private industry and other governmental bodies.

Administrative problems continue to demand considerable time of
gtaff in the field and on the campus. Areas of significant problems
jnclude identification and assignment of an additional long term staff
member, AID approvals related to staffing, international travel, and
periodic shortages of escudo funds.

PROJECT STAFF

Long-term Staff in Residence in Portugal

Three long-term staff remain on assignment as advisors in
Portugal at the end of this reporting period. They are:

Prof. John R, Foley, agricultural engincer and extension

specinlist from Purdue Universnity. Profes.or Foley contiaues to

gerve . an overall project coordinator for the project and as

Purdue University’s project coordinator at Vila Real. He arrived

in Portugal on Augunt 20, 1980, and was acheduled to rcr'urn to



the United States in August 1982, However, Professor Foley, with
the concurrence of the Vila Real officials and Purdue, requested
a six-month extension which is currently under consideration.
Dr. John H. Sanders, Associate Professor in the Department of
Agricultural Economics, Purdue University. Dr. Sanders has been
on duty as project coordinator at the University of Evora since
March 12, 1981. He is scheduled to end his assignment the middle
of March.

Dr. James L. Ahlrichs, Proessor of Agronomy, Purdue University.
Dr. Ahlrichs arrived in Portugal on January 26, 1981 and will
return to the U.S. in January 1983. Dr. Ahlrichs continues to

gerve as long-term Visiting Scientist at the university institute

at Vila Real.

short-term Professional Staff

During the past six months, a greater number of short-term
advisors have been in Pertugal than at any other time since the
beginning of the project. A total of ecight individuals were at the
university institutes from the first of May until the latter part of
July. Four were at Vila Real, two at Fvoia and two at Covilha. Their

activities are described in the section of this report entitled

"Project Activities."

Oa-campus Staff--Purdue and Clemeon Uniyorsitice
pr. Jamen L. Collom, Associate Tirector of International Progrems

in Agriculture, Purdue, was designatel as the on-campus projact



coordinator at the beginning of the project. Dr. Collom continues to

serve in this capacity.

Vivian L. Rider, Purdue University, was designated as the
administrative assistant/executive secretary for the project in
September 1980. She remains in this positionm.

Dr. Hassan Behery, Department of Textiles, Clemson University,
continues in his role as Clemson University”s on-campus coordimator.

Purdue University has a subcontract with Clemson to provide training,

advisors and administrative support for the textile component of the

project.

PROJECT ACTIVITIES
Long-term Professional Staff Aciivities

Three long-term advisors remain in residence at two of the
Portugal university institutes--two at Vila Real and one at Evora.
They have been involved in a number of project activities in addition
to their administrative duties. The following illustrates but a few
of their varied activities. Monthly reports covering the activities
of each of these individuals have beecn submitted to AID and to the
institutes.

Prof. John R. Foley, Vila Recal. The past six months at Vila Real
have been extremely busy. Four short-term advisors were at the IUTAD
during a three-month period--Dra. R. Taylor, M. Martin, L. Garoyan and
M. Collinn. Profesnor Foley apent conniderable time in preparing for
and coordinating their visits with the institute ataff. He made

arrangemonts for and assisted with presonting an Agricultural



Economics course which was given by Drs. Taylor, Martin and faroyan
during May and June.

Professor Foley prepared live trainees for departure to the
United States which entailed assisting 15 students to prepare for and
pass their English language exams in Porto. In addition to these 15
students, he worked out the details for an additional 13 trainees to
be at Purdue and the University of Wisconsin for a six-week extension
training workshop during September and October 1982.

IUTAD administrators asked Professor Foley to help organize
equipment for various labs and shops for a new normal school which was
recently built at Vila Real, Portugal, and which will be operated
cooperatively with the university institute at Vila Real. He was also
asked to review the plans and assist in discussions for a new
vocational agricultural and home economics school at Vidago.

Professor Foley’s two-yenr nssignment was to end in August.
However, during the past several months, he has been negotiating with
AID and Purduc to cxtend his assignment for six months. Both the
IUTAD and Purdue concur on the extension but, to date, official
approval has not been given by USAID Ligsbon.

Pr. John H. Sanders, University of Evora. A large amount of Dr.

Sanders’ time wan spent during this period carrying out projecc
administrative activities. He developed plans of work and arranged
for the viamitn of two short-term advisors (Drs. E. D. Carter and E. O
Heady) during the summer months. After their arrival, he ansisted
them in their work and accompanicd them on tours of faras and

extenaion facilities of the region. MWa also finalized plr s for two



additional advisors who will be at Evora in the fall (Dr. J. B.
Outhouse «nd Dr. C. L. Rhykerd) and for five trainees to depart to the
United States by September 18.

Dr. Sanders assisted the Department of Economics staff of Evora
in completion of several research projects and completion of: (1) a
mimeo on cereal productivity; (2) the EIPO sheep stocking rate paper;
and (3) a preliminary version of research priorities which is now
available in mimeo.

Dr. Sanders presented scveral seminars, including a scminar in
Lisbon for agronomy graduate students on farming systems and new
teciinology; v»resented similar seminars to MAP and UE undergraduates;
and gave a seminar at Vila Real in July on the evaluation of new
agricultural technology. He worked out the details for PROCALFER
people to come to the University of Evora and for Lvora faculty to go
to Lisbor to attend seminara presented by short-term advisor Dr. Earl
0. Heady.

At the request of the Reitor, Dr. Ario Lobo Azevedo, ha nsoisted
the University of Evora to prepare a proposal for supplementary funds
for submisaion to MEU and USAID. He attended several Conselho
Cientifico wmeetings on university organization and hosted several
administrators of the PROCALFER Project, Mr. Glen Purnell and Mr.
Jamen Black.

In August, Dr. Sanders and Dr. Fduardo Figueira conducted a
thorough review and evaluation of the project”s trainin, prograu for
Evora, both past and future. Dr. Sandars requested the involved UE

department heads to update their planning and nominate candidates for



future training in the United States.

Dr. James L. Ahlrichs, Vila Real. Dr. Ahlrichs, in his role as
visiting scientist at the IUTAD, and the soils department staff have
been involved in a number of research activities. To highlight a few,
they have completed an extensive collection of scientific articles on
goil acidity, liming, etc. They collected a second round of 17
foliage samples and have completed the first grape leave tissue
analyses. They also collected their first vineyard s8oil for
greenhouse experiments on grape root response. A report on the acidity
research was completed. Dr. Ahlrichs and the soils group have
initiated bLi-wcekly staff meetings to discuss teaching and research
activities.

Dr. Ahlrichs reports that nearly all of the soil laboratory
equipment purchased by PROCALFER project funds has arrived at Vila
Real and is installed. He is now introducing the new eyaipment and
new routines for its use in the soils laboratory.

Two new English classes were commenced by Dr. Ahlrichs to aid the
faculty tc Jevelop their English competency.  The classes mcet on
Tuoasdays and Thursdays from 5 to 7 p.nm. Dr. and Mrs. Ahlrichs
prapared Engliah dialogue tapes and spend up to an hour with the
trainces on dialopgue and conversation during the claaden, Dr.
Ablricha alao produced a set of sanple letters for use by thu faculty
as a guide to writing letters in FEngliuh.

Dr. Ahlrichs asamisted Professor Foley in preparing for short-term
advinors, vinitors to IUTAD, and triinee preparations for departurae to

the United States. He held consultatione with faculty from various



IUTAD departments relative to research and study leaves.

Short-term Professional Advisor Activities

A number of short-term advisors were on assignment at each of the
institutes. One advisor, included in the last semi-annual report,
completed his assignment during this reporting period. A summary of
their activities follows:

Dr. Dennis Joh , private consultant form Houston, Texas,
completed his tour-of-duty at Evora on March 3, 1982. He served as a
technical advisor in the area of land use planning and regional
development.

At Evora, he met with nuacrous faculty members, technical staff
as well as public agencies at Evora and Lisbon to discuss completed
projects, programs underway and in the planning stage which pertained
to the ar~a of his conaultancy. Dr. Johnson organized and
participated in an inter-agency workshop at the University of Evora
which dealt with techniques and methodologies of zoning and rural land
use.

He organized and presented, in Portuguesce, a university scminar
on the topic of space arrangement and rural development. He assenssed
local data resources (i.c., maps, aerial photographs, technical
roports, ctc.) and suggesnted how they might better be utilized on an
inter-agency basis for land use planning and regional development of
the Alentejo.

Ny, Leon Garoyan, Cooperative Extension Service, University

of California, Davis, Californis



Dr, Marshall Martin, Department of Agricultural Eocnomics,
Purdue

Dr. Robert Taylor, Department of Agricultural Economics, Purdue,
vere simultaneously at the university institute at Vila Real. The
primary purpose of their assignment was to organize and teach a
graduate level course/seminar. Drs. Martin and Taylor commenced their
work on Muy 9 and returned to the U.S5. on June 15. Dr. Garoyan
arrived on May 15 and returned on June l4.

The course was an intensive four-week credit course/seminar and
was attended by IUTAD faculty, Ministry of Agriculture personnel,
Commerce and Fisheries regional staff, staff from the Finencial
Support Institute for Development of Agriculture and Fisheries, and
cooperative managers. It emphcsized the problems of organization,
management, Portugal’s future entrance into the European Common Market
and agricultural development policies. Twenty five individuals
attended the course. Seven carned graduate level Purdue credit. The
course is described in detail under the "Educational and Training
Programs" scction of this report.

The secondary objective of the advisors” visit was to interact
with faculty at the IUTAD on potential research activities and to
review thaeir teaching programs.

Dr. Michpel Collins, Department of Agronomy, University of
Wisconain, accepted a three-weck assignment at Vila Real=--from July 17
to Auguat 7, 1982, Dr. Collina provided expertise in the arca of
forage management and quality. Specifically, he provided advice and

assistance to staff{ members working on forage production and
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utilization. He provided resear. support to A. M. Ferreira in field
and laboratory experiments pertaining to corn silage. Mr. Ferreira is
scheduled for training at the University of Wiscomsin during April and
May.

Dr. Edward D. Carter, Department of Agronomy, University of
Adelaide, South Australia, was at the University of Evora as an
adviscr from May 8 to June 8, 1982. He served as a forage agronomist
as it applies to production, utilization and management of grassland
crops. He was asked to define a research agenda for subterranean
clover, combination of grasses, and hay and silage technology and
composition. Since Dr. Carter has not as yet submitted an end-of-tour
report, further details of his activities are not availablc. Dr. John
Sanders did report, however, that Dr. Carter’s visit resulted in
!mportant contributions to thc University research program and that
the University of Evora would like to reschedule another visit by Dr.
Carter iu 1983.

Dr, Earl 0. Heady, Director, Center for Agricultural and Rural
Development, Iowa State University, served as an advisor at the
Univeraity of Evora from June 12 to July 23, 1982. Hec assisted in the
development of teaching, ruscarch and extension activities in
acllaboration with the staff ot Economics and Management and Agronomy
and Animal Science Departments.

Upon hin ar val in Lisbon, he met with USAID Mission and
PROCALFER pernoanel, e presented a seminar at the Estacao Agronomica
National for ascientists from that inatitute, the Gulbenkian Institute

and other research inatitutes and orpanizations in Lisbon.
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While at Evora, Dr. Heady reviewed research programs and
facilities of the institute and met with the Reitor, the Director of
the Mitra Experiment Station, the Head of the Agronomy Department and
staff members of the Department of Economics and Management. He
presented an informal geminar on interrelationships among agricultural
research, extension, agricultural marketing conditions and
availability of resources and technology. He also presented a two day
geminar for the Mitra agronomy faculty and a four-hour seminar for
agricultural extension administrators and specialists of the Aleatejo
region, in conjunction with M.A.P.

He reviewed and visited research programs and facilities at the
regional agricultural research institute at Elvas; the university
farms” field plots; a cooperativc winery; grape fields; the university
farms at Beja, Elvas and in the Alentejo.

A substantial amount of Dr. Heady’s time was spent in counseling
with members of various departments at Evora on research problems and
methodology. Discussions were held with the PROCALFER Transportation
Team and the EEC Accession Team. He assisted the Department of
Economics, Management and Agronomy to evaluate and inventory economic
and technical problems of agriculture and discussed with them their
teaching programs, classes and curricula.

Dr. Dan D. Edie, Chemical Engineering Department, Clemson
University, was at the university institute in Covilha from May 1 to
June 30, 1982. The general objective of his assignment was to provide
expertise in the area of rheology with cmphasis on the application of

rheology to man-made fibers. The specific objective was to tcach an

12



eight-week course on rheology and to identify potential research

topics in this area for IUBL staff.

During his visit, Dr. Edie worked closely with Mr. Mario
Figuiredo Nunes. Mr. Nunes assisted Dr. Edie with the presentation of
the rheology course and an industrial seminar on man-made fibers. Mr.
Nunes acquired sufficient training in this area to enable him to
present courses to upper level IUBI students.

Dr. Edie prepared a course out'ine and a printed text of all
lectures presented prior to his departure from the States. At the
beginning of the course, he provided each participant with a copy. He
prepared the text to meet two objectives: (1) to help the faculty and
students better understand the material; and (2) to provide IUBI with
a course that stressed application of rheology rather than theory.

In addition tu teaching the course, Dr. Edie met with IUTAD staff
to determine how rheology tests could be included in on-going
chemistry laboratories. As a result, tests were developed and
implemented in an upper level chemistry lab. Dr. Edie also suggested
other experiments and research that could be carried out and will
continue to provide necessary technical assistance after his return to
Clemson.

Dr. Hamssan Behery, Textile Sciences, Clemson Univresity, was at
Covilha from June 1 to July 15, 1982. Hin vinit was two-fold. He
served as an advisor in the arca of textile and fiber phynics and, as
the Clemson on-campun project coordinator, dincussed administrative

matters of the project with USAID Lisbon and with the Covilha

adminiastratorn.
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One of the specific objectives of the visit was to teach a course
on fiber and textile physics. The course began on June 7 and ended on
July 12, Material covered included mechanical properties of fibers,
theories of mechanical properties of fibers and electrical properties.

Three one-day workshops were organized and presented by Dr.
Behery. The workshops were held for laboratory technicians and
supervisors from textile mills in the Covilha region. The purpose of
the workshops was to provide training in the use of new equipment
received by IUBI. Workshops are held for industry personnel in order
to help build and strengthen the relationships between IUBI and the
textile industry.

Dr. Behery also presented three geminars during his visit. The
first one was for 30 technicians from the textile fiber industries and
30 students and faculty. The second was carried out in conjunction
vith staff from the National School of Textile Industries of Mulhouse,
France. The third one was presented for 15 IUBL senior students.

Two days a week, Dr. Behery assisted with the installation of a
large quantity of new testing cquipment and provided training for its
use. Enp. Mario Nunes, with Dr. Behery”s help, familiarized himself
with the scope, function and procedures of the equipment in order to
train other staff in its use.

Dr. Behery provided special assistance to two graduating seniors
on their resecarch projects. He assisted with preparing the necessary
paper work for two trainees to leave for the U.S. and for four other
Master of Science depree candidates to commence training at Clemson.

During his atay, Dr. Behery met with AID Mission personncl and

14



IUBI administrators to review Clemson’s responsibilities to the

project and to discuss the revised schedules for trainees and advisors

to be provided by Clemson.

PROCALFER (Ministry of Agriculture/USDA) Project

The PROCALFER and Portugual Institutes Development projects
continued joint cooperative efforts during the past six months. The
interaction included holdiug joiut seminars, sharing advisors and soil
testing eqiupment. A few examples are listed below.

The soil testing laboratory equipuent, p* :hased out of PROCALFER
funds, is uow in place at Vila Real. It is being introduced to the
stzff at IUTAD and new routines are being established for its use.
The university institute will corduct soil testing for PROCALFER
personnel, as needed.

Dr. Earl Heady, during 7is advisory assignment at Evora,
presented a scminar at UE which was attended by PROCALFER staff.
PROCALFER then invited Dr. Heady to present a seminar in Lisbon and
this was, in turn, attended by members of the university institute at
Evora.

Two PROCALFER advisors who were on short-term assignment in
Portugal visited the institutes at Vila Real and Evora. Dr. Elleworih
Christmas visited Vila Real in April, and Dr. William Dahkake was at
Vila Real and Evora.

PROCALFER ntaff have been invited to attend the Extension
Training Workshop to be held at Purdus in September for trainoes f{rom

tha three Portugucse universitien. PROCALFER has agreed to help



finance the workshop and negotiations are now undervay to work out the
financial arrangements.

Dr. James L. Collom remains as the co-chairman of the PROCALFER

Advisory Committee.

Efforts to Identify Project Staff

Due tc the increased number of short-term advisors scheduled for
the second and third years of the contract, the administrative staff
at Purdue and Clemson have devoted a considerable amount of time in
identifying and preparing individuals for overseas assignments.

Purdue continues its effort to place a long-term advisor at

Covilha to replace the position left vacant by Dr. Julian Atkinson.

Revised Implemeptation Plan

Purdue received official notification from the AID Mission that
the revised version of the Implementation Plan (IP) had been ratified
and should now be used as a working document. This recsolved some
confusion which resulted from not knowing whether to follow the
original tra :e and short-term advisor schedules or the revised IP
schedules. Plans are now underway to amend the Purdue/Clemson
subcontract. Thin is neceasary due to the increased number of Clemson

advisors and trainees acheduled for Covilha.

Miagellaneoun Project Activities

The requeat by Dr. James Ahlrichs for donations of scientific

journals to atrengthen the Portuguuse univeraity inetitutes” libraries

16



continues to gemerate responses from Purdue faculty. In addition to
donations reported in previous reports, almost three complete sets of
Forestry Journals (dating from 1950 to 1981) have been shipped to Vila
Real. In addition, a set of Ecological Society in America bulletins
(from 1971-1980) have been donated and eleven reference books on
gtatistics, a book on genetics of livestock improvement have been

given to the Vila Real library.

EDUCATIONAL AND TRAINING PROGRAMS
Agricultural Economics Seminar/Workshop

An agricultural economics graduate-level course and seminar was
presented at Vila Real by Dr. Robert Taylor, Dc. Marshal Martin and
Dr. Leon Garoyan. The three consultants divided the period from May
20 to June 9 into 26 two-hour sessions which were held each day from
4:30-6:30 p.m. and from 7:30-9:30 p.m. Three field trips on
consecutive Saturdays were also part of the seminar.

Three major topics were presented. Dr. Garoyan was responsible
for the area of marketing and farm cooperatives; Dr. Taylor for farm
management; aud Dr. Martin agricultural development, trade and policy.

Twenty-seven individuals enrolled for the course/seminar and an
average of twenty-five enrollees attended regularly. Each of the
trainces was offercd an opportunity to earn one graduate credit from
Purdue. In order to recceive credit, they were required to write a
paper, under the supervinion of one of the advisors, in addition to
participating in the course clannea,

Seven individunls opted to take the course for credit. They were

17



presented with a special diploma during a graduation ceremony chaired
by the Reitor of Vila Real. In addition, twenty-five received
certificate for completing the course.

The participants were asked to give a written evaluation of the
cour=¢ during the last session. The students indicated that the
geminar was most beneficial and unanimously endorsed having similar
geminars in the future covering other subject matter. A special,
final evaluation session was held with the Reitor, the three

consultants and Professor Foley on June 9.

Extension Training Workshop

Plans are being ompleted for a six-week Extension Training
Workshop. The workshop will be held at Purdue University the latter
part of September 1982.  The participants will also spend several
weeks at the University of Wisconmsin.

It is anticipated that approximately 13 individuals from Vila
Real, Evora and the PROCALFER project will attend the training
program.

The objectives of the workshop will be to:

1. observe U.S. extension systcms at all levels~--federal, state

and local;

2. observe the link between resecarch and extension, copecially
the evaluation of programo, demonstrations, and
jdentification of nceds for future rescarch;

3, observe methoda used in evaluation of technology transfer and

the relationship botween ruencarchers and county extenasion
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agents;

4. outline a plan of work for future extension activities in

Portugual based on acquired knowledge.

Advanced Degree Educational Programs

At this time one Portuguese trainee is pursuing graduate work in
the United States.

Jose Mendes Lucas, from the university institute at Covilha, is
enrolled in graduate school at Clemson University. He commenced his
program for a Master of Scienc: Degree in Textiles during the 1982
spring semester and is expected to receive his degree around June 1,
1983.

Arrangements are being made for placement of additional

university institute staff in U.S. graduate programs.

Non-Degree Specialized Iraining

Four Portuguese traineces commenced specialized courses in the
U.S. and one completed training during this reporting period. The
trainees include:

Alberto Santos, Vila Real, Portugal. The objectives of Mr.
Santos’ training were to learn the techniques and methods of
micropropagation of nut tree rootstocks and walnut budding/grafting.
Upon his return to Portugal, he plans to use information obtained trom
his visit to set up a laboratory for micropropagation of nut trces.
He worked with faculty at the universities of Purdue, Florida,

Georgia, Mimmouri, California/Davis, and Oregon State University. His
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training commenced on July 5 and ended on July 29, 1982.

Nuno Moreira, Vila Real, Portugal. Mr. Mo.eira arrived in the
United States on July 20 and returned to Vila Real on August 30, 1982.
His program was designed to study methods of applied research of
forage and pasture production/management. Mr. Moreira spent one month
at Purdue working with Dr. Charles Rhykerd; studied research underway
at the Agronomy Department, University of Wiscomsin; and worked with
Dr. Raguse on Mediterranean dry pastures at the University of
California, Davis.

Maria Teresa de Amorim, Covilha, Portugal. Dr. Amorim is
currently at Clemson University for a two-month specialized training
program in order to obtain further kiaowledge about polymer
modification, degredation and development of new polymers for fiber
production. Dr. Amorim commenced her training on August 15 and is
expected to return to Portugal on approximately October 15, 19%Z.

Jose Miguel Fiadeiro, Covilha, Portugal. Dr. Fiadeiro arrived at
Clemson University on August 15 and will complete his satudics on
approximately October 15, 1982. The training program will cover
ef fluent trecatment and energy savings in textile industries and will
allow him to become wore familiar with the latest technology and

rescarch activities in this arca.

COMMODITIES FOR PROJECT USE
During the past aix months, a variety of purchases were wade from
the dollar budget for on-campus use and for the university institutes.

The purchases included:
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1. audio tapes for Vila Real

2. statistical software for the computer at Covilha

3. brass sieves, vinyl rerin, filters and micro nylon net for
soils research at Vila Real

4. a number of books reprints and journal articles for Vila Real
and Evora

5. peninsular Portuguese text book and tapes for use by advisors
preparing for short-term assignments

6. miscellaneous office supplies

ADMINISTRATIVE AND LOGISTICAL ISSUES
Several issues have arisen which are causing concern oz our part

and for which no resolutions have been found. For example:

Salary Approvals

We have been experiencing difficulty in obtaining AID/W approval
for merit raises awarded by Purdue to long-term staff ip the field if
the raise increases their salarics above the FSR-1 levcl. It is the
policy of Purdue to give merit raisees to all university employces at
the beginning of the fiscal year (July 1). AID and Purdue have a long
standing agrecment that staff assigned to AID proje.ts are to be
treated ¢qually to on-campus staff in regard to raises, promotion,
etc.

As an example, one staff member received a morit raise on July 1,
1982, which toised his total snlary level above the FSR-1 level. In

June of 1982, the Purdue contract office wrote to AID/W and requosted

21



a waiver of level to permit the raise to be implemenced. On November
2, 1982, the AID Contracting Officer responded stating that they saw
no justification for additional salary incentive payments. The long
delay in vesponse and the failure to approve jeopardizes Purdue’s
ability to staff this project.

The same holds true for short-term advisors. If their salaries,
plus the normal contractual overseas incentive, exceeds the allowable
level, their appointments have been denicd with AID requesting staff
to take a cut in pay for the length of their assignment. Several
advisors have agreed to take a cut but it is getting exceedingly
difficult to find people who are willing to do this. Purdue has been
requested and the Portugal institution expect us to provide the most
qualified people we can and who will benefit the program the most.
This cannot be accomplished if we must acquire advisors on the basis
of salary standards rather than qralifications. This is particularly
difficult where the approach in use is ouc in which the university

institutes request individuals rather than providing general job

descriptions.

8ix-day Work ¥Weeks in the Field

Several short-term advisors have been requested to work six-day
voeks during the course of their assigumenta. Since the acope of work
did not reflect the six-day wveeks, this additional time was not
{ndicated in Purdue 8 requent to AID/W for appointment approval. Wa
then have had to request an after=the-fact approval frem AID/W.  Me

have boen informed that the longer work weeks muat be included in our
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original request or they will not be approved.

All long-term advisors in the field, and their colleagues in the
university institutes who are involved in preparing scopes of work
must be sure to include request for longer work week in the work

plans, whenever they are likely to be needed.

Shextage of Escudo Funds

From time to time, unavailability of escudo contract funds has
been causing difficulties for the cooperating universities and project
staff.

The program calls for the Government of Portugal to provide
matching funds and earmark them for specific in-country project
expenses. The funds were to be distributed to each of the three
institutes by the Ministry of Education. These funds have resently
been distributed to the institutes in small increments (approximately
$70,000). Requests for additional escudos will not be honored until
the previous allotment is almost depleted and it takes from one to
five months to receive the new allotment.

When the funds run out, the universities are forced to borrow
from other available univerasity fundo and rcpay them when the next
appropriation arrives. After repayment is made, the new funda are
almost depleted after several weeks. If a new request is apain issued
{n a wveek or o, the Ministry is not receptive because money wan sent
just two weeks earlier. This procens is af fecting the ability of
contractor and inatitute atafl to carry out the project activitiea.

Further, due to borrovwing from othor funds, it may ba negativaly
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affecting normal institute functions.

To illustrate the seriousness of the situation, three recent
short-term advisors were without their subsistence allowance for a
month. The long-term advisors have had to pay as much as $2000
out-of-pocket in order to cover project expenses. At one of the
institutes, short-term advisor prepaid tickets were being charged
because they did not have funds to pay for them. Their credit was
eventually cut off because the bill could not be paid.

The lack of funds has and is continuing to cause problems for the
universities and the long-term advisors. It is consuming substantiai
amounts of project staff and Portuguese counterparts’ time, which is

Jdiverted from project objectives.

Foley Extension

The institute at Vila Real has requested that Professor John
Foley extend his tour-of-duty as long-term advisor for another 8ix
mor.tha, The feasibility and funding for such extunsion 1is
currently being discusaed betveen AT %W, USAID/Lisbon and P rdue. If

approved, Profesaor Foley will return to the United States in February

1983.

Covillia Long-term Adyisor

The search continues fur a long-term advisor to serve at Covilha.
1o May 1982, Purdue recoived a reviased profile from Covilha, via the
Mission, oatating the gualilicationa and  experience the long-ters

profusnional should ponacas. After recesving this docus-=nt, a nev
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position announcement was developed and sent to a number of U.S.
universities (including the Universities of Massachusetts, Rhode
Island, Colorado, and Clemson). It was also distributed to the
appropriate schools and departments at Purdue.

As a result, several well-qualified individuals were identified
and encouraged to consider the position. One of them, Dr. Donald
King, nrofessor of Organizational Behavior, Management and Psychology
of the Krannert Craduate School of Management at Purdue, expressed
{nterest in becoming a nominece. He agreed to stop-over in Lisbon on
his return to the States from South Africa to visit with Mission
personnel, and the Ministry of Education authorities. He was also
scheduled to travel to Covilha, meet with Reitor Passos Morgado e&nd
other univerwmity officials and tour the institute and surrounding
area. As it turned out, Dr. Morgado was not available when Dr. King
arrived in Portugal and he was unable to visit the university
institute.

Upor. his return to Purdue, Dr. King informed ua that he was nnt
intereasted in being considered for the position at this time.

Several other inquiries for additional information have been

roceived and we aroe following-up on them as well as secking other

nominees.

Prodect JImplementation Plan

An reported in the last semi-annual report, Purdue had not
recoived official notification that the Implementation Plan submitted

by Purdue in April 1981, and revised at the November 1981, project



evaluation meetings had been ratified. During this reporting period,
we received a telex from USAID/Lisbon informing Purdue that the Plan

had been approved and was to be considered as a working document for

project activities.

Travel Arrangements

The procedure for issuing prepaid ticket authorization (PTA) from
escudo funds continuee to plague the effective operation of the
project. PTA’s continue to arrive late or not at all, they are
gometimes issued incorrectly, and they are limited to the use of
Portuguese air carriers thus reducing flexibility in scheduling and
complicating ticket i.sue at remote airports in the U.S.

We are still attempting to resolve this problem.

Amendment of the Clemson Subcontract

Clemson has requested that their subcontract with Purdue
University be amendec to accommodate the increased number of Covilha
traineces and advisors. The subcontract calls for Clemson to assist
Purdue with the textile portion of the project by assigning Clemson
staff with cxpertise in textiles and rclated arcas as advisors to
Covilha. Further, they are to :eccive trainees from Covilha as well
as other individuals associated with the project.

Since the revised Covilha schedule includes a substantial
{ncrease in the number of trainees and advisors, it is necessary to
amend the subcontract te reflect these changes. Dr. Collom plans to

travel to Clemson in September to discuss the amendment and othor
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administrative matters of the project. Clemson will be requested to
gubmit a proposal providing the expected budget changes reflecting the

ir vrezsad scope of work.

PROJECTED ACTIVITIES FOR NEXT SIX MONTHS

A number of activities will be undertaken and/or completed during

the next six months of the project. The most significant will be to:

l. Identify and place a long-term advisor at the university
institute of Covilha.

2. Finalized plans and conduct an Extension Training Workshop to
be held at Purdue in September 1982 for approximately 13
PROCALFER and project trainces.

3. Provide a sharply increased number of short-term advisors to
each of the cooperating universities. Advisors scheduled for
the next six months include:

a) Dr. James 3. Outhousc - two months at Vila Real and
three weeks at Evora, in Livestock Management Systems.

b) Dr. Truman Martin - two months at Vila Real in
Artificial Breeding/Reproduction.

c¢) Dr. Stepheu Bunting —- two montho at Vila Real in
Foreat Products Technology and Fire Control.

d) Dr. Garth Spencer == two months at Covilha in
Chemical Depredation of Fiber.

e) Dr. Charles Rhykerd -- throe months at Evora
in Foraged.

4, Continue development and administration of programs for
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academic and non-acadcmic trainees from the three Protuguese
instituces. The projected number for the next six months is

eleven.

5. Awcnd the subcontract between Purdue University and Clemson

University.

PROJECTED BUDGETARY SUPPORT
A modified dollar budget was submitted to USAID following the
1981 annual project evaluation meeting. The revision was necessitated
by the increased number of advisors and trainees.
The amount of the original four-year contract was for $2,897.425.
The revised budget increased the proposed contract amount to
$3,040,682. This represents an increase to Purdue in the amount of
$143,257 for cxpenses incurred during the remainder of the contract.
The increase has not as yet been received, however.

A dollar budget summary is included in this report as Table 1.
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TABLE 1

DOLLAR BUDGET FOR PERIOD ENDING 9/30/82
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