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November 1977 and expanding the scope of work to include
systematic management training.

This report chronicles project events during 1975 and
details the methodological approach to health planning which

has been initiated in the Ministry of Health, Ghana.






Phase II will be subject to discussion and future mutual

agreement between the involved parties,
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Development of minimum basic data with systems for
selection, generation and collection, processing, analyzing,
storage and use, Establishment of appropriate

standards for evaluation and units of measure,

d. Development of health program scenarios, with alternatives,
to achieve desired levels of health status by population
groupings, geographic location, and time periods.,
Specification of resource requirements as inputs for the

other three sub-committees.

MATRIX

HEALTH PROBLEMS AND HEALTH CARE SYSTEM COMPONENTS
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Introduce a system for impreving communications and
transportation within the Ministry of Health, including
the standardization of vehicles and spare parts, inventory

control, and maintenance,
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(5)
(6)
(7)
(8)

Rewarding/salary structure,
Personnel evaluation.
Promotion and succession.

Personnel administration.

V-10















7. Install systems and procedures as outlined above,

a, Devélop training programs around the installation of

the new systems,
Time: 1 Dec 76 - 30 Nov 77
8, Develop plan for Phase II as outgrowth of Phase I.
Time: 1 Mar 76 - 30 May 77

and continuing
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1,

Form the plamning wnit,

a,
b,
c,
d,

£,
K.
h,
L.

develep job deseriptioms

recruit the director

recruit the deputy director

obtain adequate office space

recruit other members of the wmic:
1. MHanpower

2, wsoclology

3, architecturs (facilities)

4, epidemiology, C.D., Evat, health
5. data

6., Ecom - budget

7. Gecretarial support

set wp office proceedures

obtain office equipment and supplies
ghtain transport

establish unit persoumal policy

Develop inservice training program,

d,

LD

erganize regular staff meatinge
develop {phouse lecture series
demlop consultant lecture series

orgenise fleld trips for staff to scquaint thewm with health
plasming and health status problems,

astabl ish secretarial training program,

3.
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hs Department (Divi sion Function

4=1 GQGeneral
Provide such general support as will be necessary to ensure the

fullest attainmert of HPU objectives and policy determinations as

thay my currently exist or as they may, from time to time, be

amended, Exercise full, general control over all activities as

assigned within the HPU's organizational structure,

L-2 Specifice
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7.2 Materials:

3,

= Such control as may be delegated by the director or his
deputy.
7.3 Expenditures:

= Only as authorized by the director or lils deputy.










PROPOSED SCHEDULE
EXECUTIVE DEVEI OPMENT SEMINAR

Monday Tuesday Wednesday Thursday Friday
8-12
Int, Tri-Dimensional Motivation
== Grid Group
woek Dynamics and
Productivity
= Tl T, e L AL R T AR S T TR A e i Rl B s ¢
Organizational
8-12 Manajement Game
Characteristics
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?nd Mn.umnt LI L L L L L L L L LT
Ob jective Mgt., Game
weok |2-4:30 (Plannin
R) Preparation oy Future
Exercisc
4:30=-
p:00 | - Oven- - Open -
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ANNEX VI

MIN P | Fy LANNING UNIT
Oc¢tober 6, 1975

WORK PLAN POR PERIOD
6 OCTOBER = 8 DECEMHER. 1975

Prepa red by:

Dr, Newman
Mr. Cofie
Ms, Samarasinghe
Dr. Prince
hr, Zukin
! Mr. Nelll

A serles of preliminary reports will be prepared by the Planning Unit
for presentation at the Management meoting on B December. This is a logical
follow=on to the work already started, the visits to the regions, and the
meoting in Ho, The following tasks were outlined following the B December

agenda:

a., and b, Tranaport Prujvcl:

(Responsible: Mr. Cofle)

(1) Review all previous reports and data Including those drawn up by
Caplan and Goo,

(2) Check literasure sources to obtaln information on standard systons
used elsevhere,

(1)) Check with other Ministries, Including the Ministry of Transport and
Comunications,

(4) Check private sector,
{(3) Propare questionnaire to submic to Reglons,

(§) Review gquestionnaire in porson with one Reglon to make certain
it {a ok,

[i1) Send to reglons, collect da,s, compile, analyre and prepare report,

(6) Preliminary ligt of questions for survey.

Standardigation of Velilcles

(1) Numberp, type, make of vehicles,
(11) Age, condition (hy degrces)

(1i1) VUse to shich vehicles are put,
(1v) Operating and saintenance cost.
(v) Type of roads (class) and mileage,






http:P1ennt.nS

g. Finance Report (Responsible: Mr., Cofie)

(1) Draft a financial policy statement (by Committee Chairman, Mr. Arthur);
(2) Obtain regional budget data from regional officers,
(1) Prepare preliminary summary and analysis.

(3) Obtain data from ISSER (Dr. Selley) for input to analysis. Summarize
for presentation to 8 December meeting.

h. Establishment of Planning Coordinating Committee

(1) Not high priority; withhold action for the present,




ANNEX VII HEALTH PLANNING UNIT
P.0, BOX MN-LL
ACCRA

Novenber 20, 1975

MENORANDUM

10 THE COMMISSIONER FOR HEALIH.
FROM: DR, N,O, NEWMAN, ACTING HEAD, PLANNING UNIT.
SURJECT

ACTIVITIES c# THE PLANNING UNIT 3INCE

T4 1o St e

COP1ES:
DIRECTCR OF MIDICAL SEXVICES
DEPUTY DIRECTOR OF MEDICAL SEAVICES (MANPOVER AND PLANNING)
SENIOR FRINCIFA L SICRETARY, MINITRY OF HEALTH
DR, BAAKWA MANTE
DR, NIRRERD, UNICEF
MR, WILLIAM BERG, USAID

DR, 4.9, PRICE, USAL:

ner/Lien,
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iv) Spare parts inventery, supply and control,

2. Coat of rperating Health Foata, Health Centres and
appropriate pertiona er “Medules" thereof,

3, Health needs asgeasrent,

k. Rumah reacurces (presem and future) requiresents
and availability,

A9 scon a8 work on the present assignment is completid, a
full Reperty vith Recommendati ns will be issued t0 tie Miniatry,.

RICOIMMENDATIONS

1. Completion of pestings of necessary Ohanalan Staff to ran
the Unit and previsicn of additleral training for existing
staff as appropriate,

2, Study ef realth problems in other African ceuntries
e.r., Tanzania ard find out how those preblens are snlved,

3. Officey of the Unit should te aited in Miniatyy of Health,
Headquarters if pozsible ar at least closer o Headquarters than
they are nW. In Arny sase, present lceation in a USAID renteq
paiiding must te considerwd as only temporary expedium,

k., The Unit 43 to vork hand in hand with the Centre for Health
Jtavistics (rev headed ry Dr, Saakva=Manta) for effective data
acllection and analysia,

rony/ thmm, .,
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POOR FEEDBACK,
OFFICLRS IN CHARGE PAYING FOR LOSSES - THUS EQUIPMENT IS NOT USED,
RIGID CIVIL SERVICE REGUIATIONS.,
TOO MANY TYPES OF BASIC NURSING TRAINING PROGRAMS.,
IACK OF CONTINUING EDUCATION AFTER QUALIFICATION,
IACK OF TEACHING FACILITIES,
POOR RECRUITMENT - UNQUALIFIED STAFF,
(TOP PEOPLE AT MINISTRY OF HEALTH CONSTANTLY
INTERRUPI'ED - NO SECRETARIAL SERVICES ),
FAILURE TO DETERMINE PRIORITIES (a) MANPOWER,
INVENTORY OI' PERSONNEL,
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