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Punj ab rovnce 

I. SUMA1RY OF ACTTMIEF DURlIG( THE PERIOD 

A. On January II, the office of the Project Director was visited M, 
Yen Lyvers and Thaili--or-Rehman, USAID, and A WI Vango. Director of 
ater lana.ement. Several members of the T.P staff, and the A;;r;/P SA 

staff were also rresent at the meetlng to discuss the OlF'U', Proiect.
 
Progress and constraints were evaluated and lans' ma(e for a future
 
meeting with the Provincial Assistait Chief" becretnrv and MF$ representatives.
 

B. Qn January K, Jyvers and "Wng;o insnected, .ork under ,roq;ress in the
 
Faisalab;ad area.
 

C. Shaw rod Khalil-ur-Pehman conducted an In(t eth W>'alta lon of the IM-T1.
 
proram at four field locations
 

D. Twitty continued the traininp of T&A staff, and aqst;ted with conduct
 
of the "LI, Ceurst nov In progress.
 

IT. CURRENT *TTX,) HH[,,k' 

A. Personnel - PoItions of ,g':vicultural Engineer ('"atercour,) A\gronomist, 
Economist. qofl ;ctnttit foor Vatvr Mananment SpecIal15tq Ind 15 Land 
Development $)f'f cer ; 1ihve been ad vert I zed. Sulect! on, 1 be ,made by the 
Pub]ic Service Cormiq';s;ton under the recentlv adonted ru]I.," for the OFtW'M 
nro ect. Nho dlate has been ,;et for selection, but IntervIe','; will ,lronbaly 
he held In "ebruary. 

B. E uI ypent An invent orv' of egupm,'nt I; now In p re' r . . All e.qufnIment 
will be numhlr,-, ani n reco rdl ade of operition tMe and maintenanco costn. 
Thi; will he nqi tttain,.d on :' Provinctil level. 

C. Oenonntr'ltinnq - -ronony Ktrion;trit i on. hive been cancellvd because 
of the' non-avi 101 ll tv of an 'gr, noniqL .t 

- ",I. 
early In 'larch. 'thc cours. hii; been &,xl'andcd to Includv two 'wv''.s 
inatruction In wt"t'ruourv ,ie'; I contruction. ,nothei PI,. clasm will 

D. Traininv 'I', " L lN; ;tartd In Deccmhr will co-ol.t,, training 

f'n and 
he ntartel In W'lrch. 

TII. MLMAY 

rh,. lndtvth Evilut Ion will be conpleted durl , 'ebroary. in i remult 
of *vi luation"; alI re.ady cmpl .te, the S;S /I',S.. ''taff Is pl anning to 
conduct on-the-job r.freqshr traininK It oich lIid location. "h.tc 
courmei vi le ,tArtd in rebruary and c'ont itup during lrch and april. 

qJ, 



Sind Province
 

I.SUIARY Or~ACTEVITIES DIJDINC THE TIERIOD 

A. On Januiary 190, T3 P. 7aidi , 1Liaiion )fficer. Uj.)/arahi ii it 

Aziz, 'lcDonald ind 'Moore for briefinii on needed actions by the tproj,!ct. 
Moore nuct wisafn With ZAldi in Karachi on Tantiar, 12. -,iidtf st-ti.tI thant 
fie had mot with the Secretarv of Agrficltiire and wras nssured by him that 
within four dnys th... nuc4!:;sarv :ictions woull i b t.Th!(-Yn on no!-tjn rd,..rslu 
ndequatr! financ I'i1 nowur for thc Ditrector onr1 4oull 1'i014i-u1 -,I th tho 
Banking Council on loin ')rocte(Iurcs for ustmnli no' iriv:ittc ('ontlractors. 

Thcsc,- items are stil1 ptendin 1mz of Tanuir': Y). 

B. Tlom Troait ,Atri culturn't Enf-,incer , c-' 2. -ikt wi th '>ji-vi -in,] Ioore on 
Januarv 18. Hc revht'Wed fits; uxporlencu-s on structtur, 1.n1'3tl Litions -it the 
Moni Proiect. 

C. Dr. 2Po1f fer ind A. Hmndlux' It(AID' Is 1anmi- -intld i1'AD"mah.7 

pro l.ct Jainuary !)h~rvisited tho on 25. Th., stif' r,- kuct ict lvi tivs 

adshiowcd themr cotv truct ton mct iv It le it thtc TAI, 'fmtrrMrsw -it Ywbhh 

HI. Cl 1PIRPV'r ' T,%TU2, , RS MDX()P.%( :T 4;1 Vfl:DS .*4P IROBLEM', 

idiHLioT1 11 
'1iI~l~fh1IlI,mn 'AI1 iv-ir ind 1!v.di-1 id . ]&i tnmvolvc- tlk roll)c mt iof of 

qomeu tovm !-h'1''4Jr! fro-, nuido '-1-. Il I i i*!, ' ".lkrind . l. tr-iocs f'rci' the 
recent I.T. ci. i;, ,,III b.- )I i-d0. on th., ;t-:i f of 1-.i, ibovc -viit: on9-c t.!i'is. 
On .Ti:ntiry', t h, ')j r4otfirmtc ro'1uc-;ttrI t.' ';,-crtiry to k-o,' I'o'IL In-
Orders for 15" tr Iirik, -11(i 1 'r':, f ' Inr~ iunmd 1.c;I ton oi..r-; for 

Persionnel-1 Stni fhlug of ,h.. fi .11It1,: irv; k; In prnvrkes-s at 

.r 'ivit 


ten expericine'! -.tn1. tud !lirtri ffIc
 

-Iir'B. Tr Inn .'r ti . -1o'ntib P, 1,II Tl;; codo i!idl cindflit 

sclucti-d for the i.NL IA,! o ti ,t tmin 'n hrivil ' 4.
 

C. Lrq InmuentL v.r'ti of four I'()r I t(! iii-miiI in mY 11rJn, th1w cnth.
 
Thrcu lord IiiP t r ictor,; ~'..dol k'.d r rcil ofmntr ~ifidri tractorn.
 

1). 92,rit ion-; - 1A' ' Acr.; (0 1 inl t'.i I.. 1 41 ti. Vl' irrv. 

Four w itor cnt ril 011" rov cnil"rt ) in,Atictumr,-- 1mvhi%- vld ? on J 
--wlHriont Inu of.*tv linI'l 'ill.', lieen Isitrm' M(11 i eur.'! imrivio-I 

on tho 1*I,1 . ! it cime! rol arm Orb 1odN,1w-0imlm,0 m,'eems ;1 mlr oe 1tr7 
culvert, 100 ri.,t.tr'. o"4 c'-I-rotc chvino.. -Inmd 1,1') :'m.tir*; of -irtli(:lmnnL'l 
have:- 1iie I nq to It! on dihe Jursurv 'm-L-. oo rue * Tindo I. 

http:ri.,t.tr
http:st-ti.tI
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LI. SMJIN~ARY 

The level of On-fir-m I-ater Maigenent activity In Sind irovince as 
dutiilud Ii tit,. PC-i is not being ichivved in Practicu. The number of 
field t.~ni is below lo~dhvel-,, no active rucruit'ient p-rogr-im is in 
effect to correct the meficivncv, 'ndath,_ nrincinal ';taff is requIirted to 
function below aluthorized strength. 'Jhu: diversion of thi: Procet Dirvctor '8 
efforti to othekr activlitivs, the d.~l1ay Ini 1isung positiing ord.ors for 
field tenas, tht: absce.~ of' f"inancial rnow,.r for the 01rector -ire added 
examples of thi- laclk of Provinictia] suport. 

N. W.F. 

I. UMiRJY OF AC'~fVTTTFS 'DUt1'!-- THT PEI~OD 

44%.PAconstructlon of 14iiik (,00-R -iturcourse. hein;,, cairr ed out by watur 
userq ind t-roic'ct -st-ff. 

B. Land 1LevAl lug jobs done. by IM',; hvttm' checked bv~ inrlnci!),l stiff nnd 
Larson. 

C. ric.ld ttstlnev of locilly manufactur-d equinmevnt 7wrforned :it l111d
 
leveling sites.
 

1). Projcct 1ir,:ctor, , . Dosit Mollamid an-' tteam leaider, '. Yousif devoted 
severa1l days In 110 1-tfnngs with Financ. nd .'wricultur'il 9coi'rtnent off Id 'ilq 
regard mu; fundq aind )r-!,ect gon1is. 

A irun i - a.'.', mli't on~ t, i!' ti Iir cv rev.'rI'i.Ir I 4o oc'ir i, ir ' Isit 

meribk'r!,; of tit,, -)rlicIr)il11 stiff a11id I 11"Id LL' ira Ihave '* - 'll II 1v., during
 
thi!; ;, riod. ', v-ri!l ran id it.,-!, for tit,* ni.xt tnr-c1I mi IId lvv.-lInvi
 

p''f'q-alIt- miitidk %.Kri 1), J''rt~iot.g'rad1uatv'; unit o''' frorl thli. iittirc' 

", 'ust! th.' ind..rl~lmt. of4 t ' ''n .(t 't.,tit mr, it' ll m-v, it 'ro)ct 
'-in ,Id - ho c 1) I; I I; 'hf'; ' .:r , ''-i filIt'r fino Iro-i '. , '' . II)H tieston, 

poor !-ior 11 - . mAi' v c-I -o; O il. h 'nli. ' Ior - o,,f"It-1-1 , f'~i . 'I LI t Ion. 
If - miccct.-iftl fivr your -1roIr i. Ili .'i'iti.r 1hif 'In i' -wit I to lit, 

carriv~d ,ut, th.' -,rol.'c t 't I i ' ri't 1, ')O(s rti Ii rcIi 1 ir !,v~ ;a (Ii in 

the ''Itrh 5 ;.'ffidb tiY l' "-I 

iABI. Otwr'ut Iotvi - !,''i[ i t~tII .I ,imt itict. !mi of 11-r! ,f) . :t -rcmir-ii

sart's! dirin, i 0 l .+ 111C, (0 Ot il , i w. 0,Wit -it of imi c'i'4; -1ii by
 
",;III 1'1i It. ii I hii iu--'' , it mc, - (r' .*ba, I(lit I I! iq. m ' - A' ,h Illib4 it
 

tmccais cov. .1 f ' ftnl r'i'il, pr.-cr't cii.''t I, I t wc'l (iii4'', - /
 

nag''o''na' ;t~i'r'tI I',v hrr' on i c''ml A' I;I Iii lit rr I it imn
A-t 

cd 1o -tugi. !~ i -i oid I r , I (lit ,'ru' 
iithiori:!o'd Watt-lr a;'l','~ 1, b". del I v.'rI''I t(. th,, Ji nd I tho '.tit 'rcottr',, 

I'arth work tinilt' iv ('('tv Ik t,!: of 'hitinb I ri'e. -I) in;', Id I tvit ''it hit I1.W itii, , 'iii' 

livliviornt r.*iov'i I Iro!'i :il atett Ii rmIs 

Ovvitar it hvi.t' ' .Th tt, I -. to( t hin; 
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Iti pprn that the 1977-78 provincial budget for non-recurring 
~ itemassuch no equipment and vehicles is not nduquattj. Without the giant 

4~.~A~funding under; the USAID 204-77-1 agreemento the 0M.4l project would not~ 
Shave been able to function as an organization. This grant fund will soon 

bliquidated. ''The now bu~dgut has been sent' to" the Secetary of A~riculture 
anPDDepartmnts,YThis' includes non-capital and capital (equpm'ent) 

amunsIf,this budget -is not approved and funded as reques ted, then < 
thr wil bu no-

Another subject rugnrding finances is the crodit for FAR (fixed amount
 
romusoet to the Provincial-overnment. Thoeeis a lack of under-'" 
standingj as to how the Provincial finance department or the project receives 
credits from' the Federal rinancu or E*A. Departmeonts.- -

The '?roject Director plans to submiit this necessary documentation to
satisfy the conditions precedent during the next month. Along with this
information will be a ropor application for advance of funds for the
project's functional fildteam, 

Realistic goals for precision land leveling have boon out at 10 acres
 
per~month (minim~um) for each land development officer. Thiu target plus

accomplishments rzde by the provincial training staff will exceed
 
quarterly and annual' goals expected within the project.
 

C. Equip~ment t- $oil scrapers (23) now being delivered to the project by the 
Atwo 
 local manufncturers are being thoroughly tested at work sites before
 

they will ba accopted. This involves randon selection of one-third of
 
the units for ua or $day field test Of each scraper at a land leveling

site. Certification of acceptability will be mae to 1SAID cooperatively

by ~tho 'Project equipment angineer and advisors.
 

Delivary of ono Pord pickup truck purchased by USAID for project use
 
'isurgently neeoded. Also the' purchasu of two, Suzuki pickups by the

'Projc Diroctor isvital to achieving work targets of the field team.
 

D. Trainn - One water manag~ement training sassion and one Pt.L courne 
are to be scheduled for March and April, Candidates will be scrooned by the
Projdct Director so that trainees will be a credit to thu Project and
 
'are qualified to formu a econd field team.
 

SOMA" 

b Impediments toward reaching a smooth functioning Project will likely
beAlways present, but they can be ovarcome. Cooparation, protossion~lism,
adundarstanding by the-staff members must be stressed. Than work and 

accomplishments give the individual and' the project a suns# of purpose
and 'pride. -

The Economist has movad to slamabad.* Tho incominx Team Lader will 
~ ~ also bb po5se hor. 



SCHEDULE FOR FEBRUARY 1978 

Jann.29-Fo.T. 2 16 19.-21 26--28 

Jones Th1'.rvah:d Inlx.ah:.d ')uett1 Ivd!crabid iXshiwar 
Ln'hore IcsLim-Ovid 

Shaw Tnjg. ', Rteseirch 17tn~fl 'Itg. Kham.i. !.frvs,r rrnining 
Crop (iidt2 70b. T(.1 

SlI 'lih 

Moore Pr(-c1i Ion Izind lLevuli n , Ira'l riinvC - ------- ------------

McDonald 1;11 1t 

Larson Fid ril1d Swt 'ield ril1d 

Whiting SupLurvisu± Vth'rurcourse- --- Swnit Conntruction 

Actinfg T'Ixin LO 

2/16/78 


