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0N-FARM WATER MANAGEMENT
MOYTHLY REPORT - JANUARY, 1978

Puniab Province

I. SUMMARY OF ACTTVITIES DURTIG THE PERIND

A, On January 11, the office of the Project Director was vigited hv

¥en Lyvers and Xhalil-ur-Rehman, USAID, and A .1 Xanpo_ Director of

Water ‘fanacement. Several members of the T4R staff, and the 595/PASA

gtaff were alsn nresent at the wmeeting to discuss the OFWM proiect.,

Prosress and constraints were evaluated and nlans made for a future

meeting with the Provincial Assistant Chief Secretary and P&D representatives.,

B. 2n January 1., Lyvers and ¥anpgo insnected, wor' under nrogress in the
Faisalabad area.

C. Shaw and ¥halil-ur-Rehman conducted an Tndenth Bvaluation of the DR
program at four ticld locations.

D. Twitty continuced the traininpg of Thr staff, and assigsted with conduct
of the PLL cuurse nov in progress.

TT. CURREST STATUS, AN TLE AMH) ACCONPL TSHNMENTE - HEEDS AND PROCRESS

Ao Personnel - Positions of Apvicultural Engineer (‘atercourse)  Agronomist,
Leonomist . Soll Scientist  four Yater Management Specialists and 15 Land
Development Officers have been advertized, Selectionsd will be made bv the
Public Service Cormmission under the recently adonted rules for the OFWM
project. o date has been set for selection, but interviews will nrobably

be held in Vebruary,

B, Equipnent - An dnventory of eaulpment {5 nov In proere.s. All equinment
will be numbered  ani a record made of operation time and maintenance costs,
Tiilg will be nafutained on a Provincial level,

C. MDemonstroations - pronony deronstrations have been cancelled because
of the non=-avall:ahtlity of an Aprononist.

Do Trainine - The PLL class started {n Decenber will comnlete training
early in ‘farch.  The course has been exnanded to Include two wevks
fnstruction {n watercourse Jesfpn and construction. Anothet PLL clags will

be atarted fn Yarch,
[IT. C"UMMARY
The Tandenth Dvaluseion will be completed durtne Yebruary, s o1 result
of eviluntionn already complete, the SCS/PAS) ataflf {9 planning to

conduct on-the-job rofregher trafning at cach tield location,  “hedc
courdues will be utarted In February and continue during March and anril,
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Sind Province

SUMMARY OF ACTTVITIES DURING THE °ERIND

\
A. On January 10th, B H. Zaidi, Liaignn Ifficer USAIN/"arachi, met with
Aziz, 'icDonald and ‘Moore for bricfing on needed actions by the project.
Moore net asaln with Zaidil in Karachi on Januarv 12, Zatdi stated that
he had met with the Secretary of Apriculture and was assured by him that
within four days the necessary actlions woul:dt he taken on nmosting ordors,
adequate {inancinl power for the Dircctor and would 701low-ur, with the
Banking Council on loan »nrocedures for cstanlishine orivate contractors,
These {tems are still pending 1s of Januarev 372,

B, Tom Trout K Agricultural Enecincer, .5 U, met with Nagqvl and “oore on
January 18, He reviewed his experiences on structure installations at the
Mona Vrojoect.,

C. Dr. Volffer and A, Handlev USATYD Tslanabad and 5. “aldi . USATD/Yarachi,
vigited the profcct on January 25, The staff rueviewed orotect nctivicies
and showed them construction activitics ot the TAL Tatereourse 1t Yawabshah,

CHRRENT ST/TUS, PROCGRESS “MD ACCOMPLISHMENTS  MEEDS SHD PROBLEMY

A Personnel - Statting of threo addftionnl ¢l teawms §5 {n proeress at
Navabshah, Taindo 11 hvar and Yedorabad,  "hiic Involves the relocation of
gome team members fros Cande Tae s Hata oand Sakrand. The trainees froe the
vecent PRE class il be olayeed on the staff of e above mentioned toeamg,
On January 2, the Yrectoriate requested the Scerctary to fg4ue Poaatine
Orders for 15 traitnecs and Tranaler/Pasting md Redestonat ton orders for
ten experfcnced D007 and Yatercoarse M ficers,

B, Trafnlney - Tntervicus were conducted thts ~onth and 24 camdidateg eore

selected for the nest PLL elass ta start on Sobroare b

C. Equinnent - I Hvere of four Yord Plceturs s miwde Iaring the month,
Three Ford 4400 tractors vere delivercd for rentacenent of trdinine tractors,

D. Operations - Fiity acrees of Lind vere Tove bod {1 Tanaary,
Hperatiaont

Four wiater control otructures  one hiehoay road ealoecrt . on Lined
sedinent trap and 109 meters of conervte Tined channel have been Instal led
on the thwabahale UL Watercourae, Sty oater control gatractures ope road
culvert, 100 meters of eonercte channe! and 129 meters of carth channel
have: heen {natnlled on the lturdery "ttercourae, Tando 1,
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III. SUMMARY

The level of On-farm Water Management activity in Sind rrovince as
detuiled in the PC-1 ig not being achiceved in rractice.  The number of
ficld teams is below »lanned levels, no active recruitnent program {s in
effect to correct the deficiency, ud the orinciral staff {s required to
function below authorized strenpgth.  The diversion of the Project Director's
efforty to other activitics, the delay in tggu ng rnosting ordurs for
ficld teams, the absence of financial nower for the Uirector are added
examples of the lack of Provincial support.

NW.F.T.

T. SUMMARY OF ACTIVITIES DURIIS THT PERIOD

Ao Reconstruction of NWarsak AN0-R wvatercourse beln:r carrled out by water
users nd project staff,

B. Land leveling jobs done by LDO's being checked by nrincipal staff and
Largon,

C. Ticld testine of locilly manufactured equinment nerformed ot 1and
leveling sites.,

D. Project Director, Sh. Dost Mohammad an? tearm leader, M, Yousaf devoted
geveral davs In nectings with Finance and aericulturel Devartment of ficials
reparding funds and or~iect ronls.

TT.  CURRENT STATUS | PROCRESS AMD ACCOMPLISHMENTS | MENDS AND PROBLES
Ao Pergonnel - o onew postines oceurrct durin. this month, Severnal
members of the srineinal seafi and t{eld team have been o leorve daring
this oorfod.  overat eandidates for the next nrectasfon Dnd leveling
clasgs have aoplicd for udnf«ston These dnclude recent "fversity
gpraduates md orofessfonal pearle from outs{de the wricalture Dopartnent,

Most of the 1T nrodect sttt oare still o soated on the vroject under
an ad-hoce basty, Nl tennc.,ary sftaatfon cromotes e loyee voorchension,
poor morile, and voctuees the chonees for v sofrpted ) on-oln, orondfaation,
If A guccesstful five year vrocrae fn dMn=Dom Nater s ment s to b
carrfed out the orobect staff nust b poster on v veenlar baslys and in
the pay ad wrade socefffed by the o1,

B, Operatfons - YWork on the reconstraction of Yarocb A0 vt ercoarse

ntﬂrfcklrﬂ;rfxﬁ the Sfddle ot this certod. Dot on o of nuceas was aad by
Pafl Whitine with vsaiatanee freo Abatdal g and Havaeed Shdhe o Thene
nuccan constat of redntoreced, pre=-cwt concerete soates s laced on o AN daoree
anple onendne, supnorted by briek on o conciete labe The Trrlsation
Devarte -t has verecd to chhape the sochy slec and Toetfon to verrmft the
methorised water sunply to be deltvered to the hed of the aterconrae,
Earth work undervay congiate of channed reshandng, Jditeh oad bhutldineg, and
acdiment removal from adyacent borng,
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SCHEDULE FOR FEBRUARY 1978

Jan,29-Fgh, 2 5 - 3 12 - 16 1627  26-28

Is1lomabad Ialanabad Nuetta Hvderabad Teshawar
Lahore Islamabad

Tny. 4% Research  Staff Meg. Fhaneual  Refreshor Training
Cror Guide Toba Tk

Sineh,

" : HC Trainiae Standard  Islamabad "
Faisalabad “lans
Precision Land Tevelinye Trainine Clasy-—ecvmmecaccvanacanaaa
LN 4 i3 1 i n 11
Filceld Fleld Swat 7{eld Field
Supuervise Vatercourse---- Swat Construction
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YTonald . Jones
Acting Tean Leader



