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I. Introduction 

During this quarter, project area farmers saw the cul

mination of several yoars of project effort realized on their 

farms in the fnrm of evenly spaced, uniform rows of sorgrhum and 

sesame. Ninetyv four f-armers took the r-ather substantial step of 

becoming the first group to hire the mechanized tillage and plant

ing services offered through three, pro ect-organized coopera

tives. In all, approximately 900 feddans (one feddan equals 

4,200 square meters) were planted in this first year of mechaniz

ed activities in the project area. The mechanized services sup-

Dlied to the farmers were valuod at 16, 782.00 Sudanese pounds 

(equal to approximately $20/acre) and were provided to them in 

the form of in-kind loans from the cooperatives. Tho loans are 

to be repaid after havest. 

,'lthough formal evaluation of this quarter's project 

area activities must wait until the results are analyzed quan

titativolv, the oroject staff have beer ol-ased with what thpy 

hive seen of the crops standina in the fields. These observa

tions -nd the iiscussions concerninm them have enhanced the 

arowino sense of t-am work amonq the staff as each person began
 

to cee tanaibn evidence of their individual contribution to the 

total effort. 

The farmers' :Piction to the results of the mechanized
 

plantinos has hen onth.usiastic. A commonly expressed observa

tion vmono ,, o firlmern i that the mochanicil lv plantod croos 

requ r,, 1 ,'." w ... d no t imc- and ,,f fort thin th, ir traditi ona l'v 

n , , , ' o'h,',r i o U!, *-i,,, with t:he increavod n!ant 

Otioul t:, : and] uni ,)r-m ,T tr intion of lunts nut in with the 

r (w :< nnr n(nor r. i -r '70 C-h[T'; n tom't , r,, r, rtS from *.x

tens] ion tq,'Pr' t tt,'t . ii !,: tn, lr~'w 'mtlmt, of !i'rmer s 

are , 1annIh no :, ",r,, ,cn,'la( I ,,rvQ 1 r,' in th,1 ,om ino 

olantino ,i0-aoxon. 



The oroject also received favorable response to activi

ties on its two field croo demonstration plots located near pro

lect area farmer's fields in \bu Geonai and Abu Shenina. As the 

local farmers oass'-d these plots on their way to and from their 

fields, they observed the progress nC tY various oractices and 

cron varieties heinq demonstrated and discussed the progress 

with the project extension agents supervising the plots. Inter

croooina and crop rotation practices, along with several vari

eties of sorghum, sesame, and vegetables were being demonstrated
 

in each location.
 

The major oroblem encountered in field operations this 

quarter was caused by the late arrival of the seasonal rains. 

Mechanical operations were delayed four to five weeks in the 

oroject area. This caused a substantial reduction in the number 

of fedians nlanted to sesame since it apparently needs to be 

planted early in the season for best results. The pattern of 

rainfall is expected to have an adverse effect on yields of both 

sorghom and s, same. 

In Damazin 

Activities at the Damazin Demonstration Farm (DDF) includ

ed a demonstration of the sorahum, sesame, cownc3 rotation, tri

als with ,orqhum X cowpea and sesame X cowpea int-rcrops, veqe

table oroduction, and forane production trail-. 

Th': most -inificant n,r.-:onn, l ct ion of the ciuarter oc

cured in )ama.,,in -n Auuult lrth wh,,n %Ir. Siuidig Andalla 

Abdela iZ for: l]vl* : ism ,d r , n ii 1I,,, !or tim proict as its 
neiw oro!,, ' , r,,nl *-cin, r. K-,.alId Ab,,,al / :;hams .rot),, j * The 

n,w ,ii r.c':)r 1, " !.,,.. 1 1.'.'" ' :c' ,,.*r it.* orOj0 c: :)ro) r, :ns in 

r.' :rin nn I n .)%, r]it , , , , ... I r(. ic,,, . i I r.,,pon

h.- ha- Iv 1r with h )r,) ,1 , i won . )"'(:t. s .V. the r 1" 

Ind fu I Ir7oop,,r ion t.,,, oroof 0,ct -taff. 



Another important personnel change in Damazin involved Mr.
 
Ken Eubanks, project aqricultural economist. Mr. Eubanks termi
nated his contract in August and left the project.
 

Participant Traininq Activities
 

Several Sudanese Training Participants left the Sudan this
 
quarter for training in the USA. Mr. Saudi Adlan, from the Eco

nomic and Social Research Council (ESRC), departed for Ph.D.
 
training at the University of Colorado. Project Agronomist
 

Mohammed Abdulla Abbas will attend 
a USDA short course in oro
lect imolementation hefore beoinning studies 
for his master de
oree at the University of Arizona. Proiect Extension Officer
 

Yousif Gaafar travpled to the University of Wisconsin to attend
 

3 short course on extension methodoloqv.
 

Particioants completing their training were: 
 ESRC par
ticipant Hassahalla Omer Hassahalla, who received his M.S. de
gree at Wahinaton State University; and Mohamed Yousif Murtada, 
who r-cived A7 " .B.A. rioaree from southeastern University in 
Washinoton, P.C. sIr. Murtada will remain in the U.S. to attend 
a short conr-,, on cooueratives at the University of Wisconsin. 

Poer ts 

Th, oro7,oct issued the report of its short-term livestock 
advisor, Dr. FI Kh-ir Khallafalla. Tho roport deals with the 
,dvior'- r,,c,-nt ]cti' ie involvino a orojct are?-i ivestock 

vaccination r:v'rxIin. A1:so Includ,,d in o,. rnoprt is the ad
visor' ' r,*,C<mWn,, 1] l.,,,t m n n , ,l,0'i, c :n ', ( omnent ro ram 

for tho orowct i. 
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The oroject has not received the eva].uation report from
 

the USAID evaluation conducted in February 1982. 
 The delayed 

receipt of this report has hampered the timely implementation of 

the recommendations the evaluationof team. 

TI. Proiect Accomolishments bv Section
 

This quarter's report follows the established format of
 

orevious quarterly reports. The objectives of each section are
 

listed with 
a statement of proqress toward accomplishing each
 

objpctive. This 
is followed by a statement of the section's
 

major problems and recommendations. This is followed by a list

inn of the section's objectives for the next quarter.
 

A. Agricultural Mechanization Section
 

Objectives 3nd Nccomplishments
 

1. Complte the assembly of the four project
 

olanters.
 

Three, of the nlant-rs, were assembled and used 
in planting operations thi- 'o,hr. Complete lssenblv of the 
fourth olanter was delaved die to a short iue of bolts for fast
onino the sweens onto the snanks . 'Thes. nolt.s wore not shipped 

with the ol anter s is lxnocte. 

2. Condtuce m,,chini',.(I field onorations on 750-1,000 

feddans of farm aind in th,1 or ,jct areI. 
Ano n:<m~t,, v i ]] ,.< l n: of :) - , ,ir#,,i fi]rm 

landI wr') wtt ,ri is: n1, : ii 1 *|!, :r ., i' iir nf# te , i a r 

To unor,,vi So th,.', or "'t '-;,* i :--": i nn A-,i o r i--ma in
.,c in the p rfopctI I[,aturtnr-'iiti. Tr monnt 1nd ALIun t 
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3. Continue on the job training of four tractor
 

drivers 	and assistants.
 

Accomplished. Four drivers and 
six assistant
 

drivers received training through their Darticipation in the
 

mechaniz.3 operations carried out this quarter. From this
 

grouo, two drivers and six assistant drivers performed we:l
 

enough to be selected for further training.
 

4. Install a radio 
in Abu Gemai for communications
 

to Damazin.
 

Accomplished. One of the mobile radios was
 
installed in the storage container. For some yet to be deter

mined reason, communications via the radio better between
are 

Abu Gemai and Khartoum. This problem has been solved temporar

ilv by rolavina messages between Abu Gemai and Damazin throuch 

Khartoum. 

5. Order spare parts Fcr oroject tractors and
 

equipment.
 

Some listine of needed spare parts was made; 
however, the completion of this task was delayed until next 

quarter.
 

6. Ase field equipment performance and develop 

orders to complhto tho euirmernt packaco. 

Th, compl,,tion of th i: objective has been de

laved until next viar-tr :,cms, of thO Unox;.)Pcted i ltpn'ss of 
the comn1.t ion l:int ),,ration! tue to the late arrivall m 
of tk,,' ut1, r a n' *tI . 

7. Chrrv, out mochanized farming operations at the 
9amaz.n Oemonstration IFirm.
 

Ncco~I i-nh-d. 



8. Additional activities during the quarter:
 

a. The row olanter shipping crates were con

verted into tables, shelves, and storaoe boxes for use at the
 

Aqricultural Development Center at Abu Gemai;
 

h. :it the request of the Project Director, a
 

tractor was taken from Abu Gemai to Qeiss-n to rescue a
 

Sudanese military vehicle stranded in the mud;
 

C. with the assistance of the Abu Gemai farm

ers' cooperative, a temporary vehicle crossing was installed in
 

Khor Marco to allow the tractors access to fields across the
 

Thor from Abu Gemai;
 

d. maintenance was done on two project ve

hicles and on the three ESRC vehicles in Khartoum;
 

e. the Mechanization Advisor also narti

cipated in a meeting in Xhartoum concerning the appropriate
 

method of completinq the oroject construction contract.
 

Major Prohlems
 

1. Th, majority of project area mechanized opera

tions had to he carried out without the assistance of an 

Enqlish-speakinq ,3udanese from the Acricultural Mechanization
 

Sect ion.
 

2. Some project area farmers had not prooorly
 

cleared thoir fields of tree stumps caunino a deilay in mecha

nized operations and, in ono ,aso,,, dawanv to i tractor tire. 

3. 7ho ';hinmont of' )w r ,'_-non*tain,,d :-,.ood 

hooo'-r:; whi h would , '.t , , olintr inlt:. %,"I'.:onal ly/, 
some it~m; wi r, miss ino frim th,, n . ' Iori*,.t th ),Iantern 

in i n th,1f:ic. f ' . :' .nc .', :, M.. mhnl

?ati,)n Ad'- sor was for -,.',to ,rfr r :-to:rrt ,a !:,.1. cnj -



4. The Mechanization Advisor was unable to over

come the project area farmers' belief that the first disking on 

their land could not be done until aftor the first weeds qer

minateI. thw rins were late, the first'incediskina was de

laved, which dInneclv 'Ia'.,1,avrd,_ l-intinq operations- past the 

optimal time For planting sesame. As a result, the number of 

fields olantd to s;esame was below expectations. Only e iqht 

sesame plots were olanted by row planter. An additional 13 

plots were sown by hand after an initial diskinq. 

5. A substantial number of work days were lost due
 

to rain. 

Recommendat ions 

I. Six assistant tractor drivers should be sent to 

the Tozi Traictor Driviers Traininq Center durinq the 19P2-83 dry 

season for additional traininq. 

2. Educational efforts shouldb e extended to the 

project area farmers :o (lain their consent for timely first 

diskings. 

3. The Aqricultur,l Mechani-,tion Section should 

he fully staffed at the le'vol mandated by the Project Aqreement 

is ioon an no-oi .,,
 

* or~ ondationa for th" 



B. Aqronomv Section 

Objectives and Accomplishments
 

1. Continue the planned cron planting program. 

Objective accomplished. The Demonstration and 

Verification Farms were planted to major crops and farming sys

tems trials that approximated sixty-five feddans net area. In

volved werc thre model farms of fifteen feddans each of sor

ghum, sosa,e, and cowoea. These farms were turned over to 

local Crmers who will carry out crop maintenance and harvest

inq activitia at their own expense. At harvest, the project 

will be rpnait its nilantinq expenses; and the farmers will keep 

any surplus. The hal ance of the sixty-five feddans were plant

ed to sorqhum X cownea and ,,namp X cowpea into cron trials. 

Two add itional Ireas of the Dmonqtration farm 

were ut lied o r ron,.ratriv, trials with the local iovrnment 

and for ,,,ornhl, :rd ucr n. Th, cooneri.', t r i al s were with 

the loci *oArt of Pann." m naoronr id An manal Production 

and co.'.,r.-iA om:< ",t.,l'.' t rt ' e, ,dt; . 'T'r)ioL t o anrop

men, r,.cn!, wirn ,h,. i..: ,",.nn. , ho n,)- or w,ill tu nd 

plant tn '* r ti:. "rion iflier rriil, 'rp prq-n 5 i nt&'

n nc, Ann! h rv -t :no, W r- o, ,'1 n ,.,r, to) - , r r 1,ot ouJt by 

the'erenpvnia d r~r~m*n' cooppr ini in - 1w t ria 1 

At th,. r,. ,.t of -o,. Pro je'ct )1rec t or, a five 

to ton "dlfan Area wan5 Wint , Mr v,,otie produc'tion. 

Sulani -o ,,'e of t' " o.W in raiv ".wrno wore to 

hoe fri '24n onepfv 4"r rampnol - Wr crop m intis

nanew, havitnan e wt 
 notny en 4mnntao
 



Land preparation on the Damazin Demonstration
 

and Verification Farms for the 1982 season was begun later than
 

olanned due to the ]ate arrival of the seasonal rains. The 

farms were qiven two diskinqs beqinninq in the first week of 

July. Plantinq was initiatod on July 14 and completed on July 

30. Some reolantinq and overseeding had to be carried out due
 

to ooor stands. 

2. Continue crop maintenance through harvest.
 

Crop maintenance activities were carried out
 

durina the entire quarter.
 

3. Emplov tho nroject oxen it a cron production 

trial to further their trainina and nain some initial indica

tions of the fe irii it' of animal traction under local condi

tions.
 

Form!! traininq activitie- with the animal. 

traction team w#,r#, .,tipo.ndod in earlv Juyl with the departure 

of the oroj],ct Anfr1!lraction <rcl.:2t. }owover, momhfor; of 

tne Agronomic :..ct on :t iu nav, continuod t) wor, with the 

in ia!:1 Ind h ., P4,'., f I t,!flt to u o thom in 1and nrepira

tion and nlian,:o ) V- tory;. 

4. 'ontint, in-s,,rvico trainino in aoronomic and 

horti- ulttiral ctivit for GOS t,#r!onnt,1. 

R&i, il :ir , • . ri .1i o. ! ":it , t*

-d .is plann.,d . AdI-i <niI1'I , t ,.', A; r<), ' in cntaroe of 

•
tho A s', i''ni ',io,ironoT.: 't 'YPA Thort 

cor ,' n 'r), , n ,. ' f . " .: ' Z 

,ir. ,in Aironom,, , tsit ,:., ' '..r : tv Ar i o:. 

S.I .N# fl , I,1,.. I I t 1 :a0Qn .'1 t 0 r 

. alnllfl Dom r!!5 f-ittonl fin on 



b) on a fifteen feddan area managed hy the 

Department of Forestry to serve as a foundation seed nursery, 

model villaqe wood lot, and demonstration/o....e.rvation unit; 

the halanc, of th, soedlinqs. were used in 

landscaini ,no i,-t ioildinq. in Drna.)'in or dIonatd to the Citv 

of Daina,-in, the Dieortmrnnt e Horticultur,, and s'.'-e, al other 

aqr icultural .tat ions. 

A reoind -table di-sctumss ion conductd by INSORMIL 

in Khartoum was att, ,,-I hv the Aqrononic Advis;or. 

3. The Vqironomic A'.%i sor denarted Sudan for a 

one-month home leave on ALuqusL!t 1'. 

Malor Proh em!- ndi N,.cornmendat ions 

i. R'I 'anf1t1 IWAS ,rratic and late. By July ist, a 

deficit of :51 mm wa-, rportd. This re.sulted in ooor stands 

of sesame and sorqhurm. 

2. The chanoe over in project 'management hampered 

Demonstration Farm activities. 

3. DailV Paid laborers were not available when 

needed which caiuwld a dlay in important crop maintenance acti

vities it th, !DF. 

.2. Tn, !anti,, 6,nao#,.1,ntnt and An im l Production De

nrt~montn wort! iunanie to ca: v et thee: r port ions, of the co

opu~ t y ~oo Ho ..d.,.t:. '-Ind 9eot ,a I ~ *h.f)rCo 

inti7 the1 ~:c em ~ p.'~'e et t i rf' w3.1 

focr. UnitItret, i .i; -own A .' ,w in i noow. fn,, nr, 

5. T,,e Atai Traictlon Unit isi In n*m#d of an ani



Objectives for Next Quarter
 

1. Continue the olanned croo season program.
 

2. fHave all major field crops harvested and as

sociated data col lectod. 

3. Conduct Farm field clays at the Damazin Demon

stration FaLm and at the Rosseries Horticultural Research 

Station. 

4. Have all fields plowed out after harvest and 

farm eouipment serviced for after harvest lay up. 

5. Reviow cropping year and oroduce rough dcaft of 

the Aoronomv Section's annex to the project annual report. 

6. Coordinate with other nroject sections on 1983 

project plan of work.
 

C. Cooperatives and Credit Section
 

Objectives and Accomolishments 

I. Ha,-,, h , oon,,rotiv credit committees qrant at 

1east 100 farm or:or iin; o I,,n:; to proj ,ct area fairmers 

farm operatinqi loanl ,with i total valu, of 16,78..00 Sudanese 

pounds. 

. iHave 400-5o ;,Ildanr" Of pr) i,:t. area farm lands 

cult ivated usinq coopr,'tv lv.lv own,,d oou ipment . 

Tho . ,u tivt,, dur'jn;iurin q the 1982 

olantina s,ra ,on ui:; no :o n*,r :1 t v,,'u on.d eq ii pm,nt wan appro

x'~a.~l~ ~fl). ~T.* ~t ~~ ?~ lnd wa- nl.int.--d to 

i w1~ 1 v 1i' rr,a r ht m i !i-i : 1~ron i nfio rr 

t3. " rr.noo for r-inino lix coop'rativf- f ild 

wor<,rn it th. 2ooperti*.- ''raninqi and Devolonment Conter in 

'<ha-l 



This project has been discussed with the As

sistant Commissioner for Cooperatives and plans have been made
 

to employ the six field ,.%orkors early next quarter , so that 

they can be sent for tr-inino a.- - soon as nossihle. 

4. Continue efforts to have qualified GOS person

nel join the project as Cooperative Education and Training Of

ficer and as Senior Cooper.tives Officer. 

No progress was made in this area due to the
 

changes which were occurring in nroject manaqement. 

5. Develon a cooperative expansion and trainina 

proaram for implernontation durinq the cornino dr,, season. 

Work on this objective .as initiated but not 

completed due to the lack of oorsonnel in the Cooperative Sec

t ion. 

6. Meot the conditions precedent for the release
 

of the cooperative credit fund from USAID. 

All necssari tasks have boen completed except 

for the sionino of the acreerment between the Agricultural Bank 

of Sudan and the oroloct. 

7. Other activities during the quarter: 

a. The Cooperativ,,:; and Credit Advisor main

tained the project accounts in DamrAzin; 

D. Com-pi l.d ths tt i:t ics conco rninq the 

or)-rat ions ;). t~o !nr f) t tr -i cop.t r a t i 

,.7. T l t ,,,u.li ofr') Acti.na (:.ief of 

Party as cillod uovons£n 

lev '; In 'h. t * :o, -i .... ; ,tt io:n cont nuti to 



be the major problem facinq the secti,..,; however, it is expect

ed that these probl.ems can be solved in a straight forward man

ner now that the new oroject director has joined the oroject. 

Objectives for Next Quarter 

1. Comolete the pre-cooperative formation member

ship education program foL three additional cooperatives in the
 

project area.
 

2. Meet the conditions pLtcedent for the release 

of the cooperative 7redit fund from USAID by finalizing the 

aoreement between t,_ qricultural Bank of Sudan and the pro

ject and/or the Ministry of AoricultuLre. 

3. Initiat,, the loan collection process with the 

ninety-four farmers who rece ivd loans this year. 

4. %o',t witi tho, reoaional and rational ministers 
,respqnsible for cooporat iinformjn{ thor, of the ;prooress 

made by the nroi'oct iand "o i it no their is,,itanco in ';econd

i nq sui table .Sdan, coo ,i at '.- wor,,r s to the pro ject 

*. I ,on nI an: "or .oo ,,rat ivo noard!; o ,ii rect

ors - iininca, for nowv-,tormt coodr, t ve, to he conducted in 

the r:rst quart,,r of ! H 3. 

6. Ortiani,.e thi union of all project area co

operat ives. 

7. Continue educational meetings with nomadic 

(I roups. 

1. Employ ind train three coocerative, field 

workers.
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9. Assure training is arranged for at least six
 

tractor drivers at the Tozi Technical Training School.
 

10. Have Mohammed Murtada Yousif, the coooerative
 

union manager returning from training in the USA, join the pro

ject and assume his duties.
 

D. Data Manaaement Section: Data Manaqement Advisor
 

Objectives and Accomplishments
 

1. Continue efforts to have the project Data Mana

gement Office integrated with the local GOS office responsible
 

for agricultural development planning and project implemen

tation.
 

The accomplishment of this objective has been 

delayed by the uncertainty o'er which level of government has 

direct authority for the project and for development planning 

in the orovince. Some of this uncertainty has been caused by 

the GC)- r.eqionali:'ation orooram. Nn additional cause of un

cert-inty has been the abolishment of the provincial level of

fiCe of Iricultural development olanning. The Reoional Minis

ter of Aoriclture has mentioned plans for settino up such an 

office at the regional levl. No,', with linos -f authoritv for 

the project hbinq finallnd in Khartoum and with the arrival of 

the new Project Director, it is anticipated that action on this 

objective will increa!-eo in tho n ar future. 

2. Haveivo nl anninu ,XTIOrt -e(:onded to the pro

ject to head t-o ) i i , ) ri,.t 1onitor inmand Planning. 

the Propoct wr >,',r t:in, 'r tsio ;t-cond~nornt.* o:r,.ctar 

.. ,,t Mr ., !!',,. .II A )I , . * r wnoMI.. l'''1 Ior had 

ro,Cr I nr t1.4quarter. 

- r 4



3. Develop a land use plan for the project area.
 

A meeting was held with the Extension and the
 

Cooperatives and Credit sections to discuss the development of
 

a land use plan, assess the availahility and usefulness of re

levant information, maps, etc., and chart a tentative course 

for the selection of large plots of land to be cooperatively
 

farmed in the comina year. The tentative land selection oro

cess was informally approved by the major land use authority in
 

the project area, the Department of Forestry, and formal noti

fication of this is expected soon. Complete specification of
 

the land use plan will await the input of the Sudanese planning
 

expert now heinq seconded to the project.
 

4. Continue data analysis services for other pro

ject sections.
 

With the departure from the project of the ex

patriate agricultural economist, the Data Management Advisor
 

has assumed responsibility for project economic analysis. The
 

advisor has directed efforts toward qathering data which will
 

h useful in (-ompar inq the efficiencv of the project's recom

mended, packa1e of aricultural practices. Efforts have been 
ma.lo * a ilow oroject sections to revieow theto Il lther activi

ties of the Data Mananement Section and to demonstrate the 

section's oefulness to the ;ro ,ct in nono tnat a stronqer 
wvorkinn re] at jonship can ,, huilt with Ill othr sections. 

eino Wi t Jct ir
Tn , 0 ' t he, ')rI mInd to te-t the 

efficincis' f .artoo:; r,.:onmmnd,, pac.:a,, th, Data Mana(ne

m',nt '\d,'nor ha o Kuldi - n oo ol ann inoK,,n ln ;L,)tor )r , t 

ses.sio n *r o: e, . r lnnta141 il c11, tr)-:r wrh w>ld an 

f , *- 'LI ',On5 avqr, ,nt ':h'' 1.o; ar t f,.", ni Ir.)td In t':e 

comi.ni-I Ir 'This :houl d insiro that Data Mana i -,nt ' roe is 

Jnd,,r Itood, lannrl for, and suntorted H. tno rst of t ho staff. 



During the short working month of September, 

the advisor worked with the team of data enumerators in the 

oroiect area collectina weedinq time samples !rom 42 farms. 

The results of this short study have been reported to the pro

ject 	staff through the advisor's trip report.
 

5. Continue monthly and quarterly reporting func

tions.
 

Objective accomplished. The draft eleventh
 

quarterly report was forwarded through the Chief of Party to
 

Experience, Incorporated/Washinaton and USAID/Khartoum on July
 

20, 1982.
 

6. 	 Continue to monitor grain prices in Damazin. 

Objective accomplished. 

7. 	 Continue to monitor boat related activities.
 

Objective accomplished. Responsibility for all 

boat activities was turned over to the General Services Officer 

when the Data Manaqcement Advisor went on home leave in July 

1982. 

8. Take one-month R&R leave. Objective accom

plished.
 

Major Probhlm- ind Recommendations 

The lac , ! a wo l-,i',f in,,d ':coP., )f work f)r future 

economic ina ,: u,7 :',: ' , * , , r,)Ii m f',i;iri t!his 

sect ion. 1'o t . r ' , ,n miti, hv t h- . ,.r 

-r th ,n , A*la, 2.!i ,A.WO7t1 010. to!n. 
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Objectives for Next Quarter
 

I. Collect data from sesame and sorghum harvests 

in the project ir ,, which will he useful in comparing the pack

age of mechanized practices employed this year with traditional 

oract ices. 

2. Develop a land use plan for the project area.
 

3. Continue data analysis services for other pro

ject sections.
 

4. Continue monthly and quarterly reporting func

tions,
 

5. Conduct a traininq session for project person

nel in the management technioue known as management by objec

tives. 

6. Assist the project to develop its annual plan
 

of worK. 

7. Continue to montor irain Price-s in Dama:!in. 

E. Data Manaoi,rI 5eci ton: A,_ircuL tural EconomiSt 

OI Re'vis-, the, -\Mn.i r,.port. 

The tLaIc1 ltir, i ,conomit reported that this 

report was revised and se;nt to F. 1. Washinoton for retyping. 

2. Drifl-t the- land clo.arino :,-port. Objective ac

compl iihed. 

3. ,nal',ze th, data collectid ind draift the report 

on labor unmq, in traditional plantinq optrationn. ObJective 

Iccompl1n3ed.
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4. Analvze the data collected and draft the report
 

on labor usaqe in traditional weedinq operations.
 

Incomplete due to tho aqr icLultural economist 

leavini the project in rid-Au1uut 1982 

?.,ntia1 data5. Collect ,conomic from the De

monstration Farm and Animal raction Unit. 

Incomplete due to the aqricultural economist 

leavini the project in mid-ALuqut 1982. 

Ob9'ctivoS for NeXt Quarter 

These obj,,c-tives are reported under the Data Manage

ment Section: Data Manaeinent advisor portion of this report. 

F. Extens ion , ct ion 

Objctivt-e ind Accomnlishments 

1. I,C,,n:n I": ; of the juroof land farm sur

vey with f,.. M f4n,1.4'r,,nt , :t Ion.assl3tanc,, !r 1011 

1,. :".. ):r., theIcnr).!"1.'1')pmr)l,,..tr of 

qtue.tionnair,- ?Tv' '!., :. , ) . ,, . r , It 

S13o no .i )1 t'()n.o i ce r 11n nr-.-eal1 ~d 

twlk 1n!Olla 14)1 !,h-

qua1rtr. 
beh kd r .ct.tO W.d f~'l 0 I.1 .t 1!1 0'l 

. t r.ww , (rot) ,], r1nnrt rt n o!ot-rPlant . t, 

as r r r ot., : n owp nnee-vir ivi 0 , 

aind ioriht;jmj 

aind .- imos 



Objective accomplished. Both the two feddan 

plot at Ahu ,henina and tne five feddan olot at Abu Gemai were 

olanted as olanned and were doinq well at the end of the quar

te r . Lo,''a farmor interest in the olots was a1liso developinq 

quite well. 

3. Plant two juroof land farminq demonstration
 

plots.
 

Objective accomolished. Both juroof demonstra

tion plot at Abu Shenina and at Ahu Gemai were planted to se

veral variet ies of veqetable: and were doinq well when they 

were ,nundated .byri,:inq rer,,rvoir water-. in late September. 

Tn, reeorvoir was f iIl.d earl ier than oxne-t..d this y,ar. 

41. Continie n. ! sit p:ifarm oroq ram. 

Du r ino " oa rte-r, ,,xte,,nsion aqonts, made 

sixty-six first ,,sit:; to farms- in Ahi, (Iinai and e ight first 

visits to t" rm in ' ii "hnlna. 'Ii, rirst 'i:; in Abu Gemai 

were follow,,] :,v .- add t :on:l th irty-.hr,. e,,cond, vi:3its. 

Dtirino t h,b;., ', ''. . oto..:xtn ,n nt :e :, t rfl visit 

record ta t im n -tin l an]rcrin infotmation 

4. m),vm,'nt tni' wom-'n * ,it ion eroo3ramoi'lc with 

aissistance from ni str' of I>,ticat ii pr',nne! 

rT ,'~ ;rI " )ir (>e. -. t# je,; l'l t , say'J col for 

t.ome xm , %i.,,-,n~ .: on ',,it'.no '. -,nd ,.,nt of Mini strv 
tof Fdtcxi t on e cIr '!*; ) Se'::; r .) . 'to. :Jr )?rim ir),,,ar~bd % 

D , n ,c-oirs.~ or l~s *]. ,it ,.ir Iv t. o Ifli i!iia';r.*,' n-'; ' " ter 

W.*~l, .l l 't' .*~ -I D ''tAn .' at , it . r-,i !'llCC)t i.* .- t 

." hl , , c , ur 1 ind I moo-'t50 ::)ot 

;o!,+,tf " ,ltl,.'nroqram can te r mntrio.dtl, and tn:I,lost omt'n
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5. Implement an in-service training nroqram for
 

female adult education teachers being seconded to the project
 

from the st " ,' of
oini Licition
 

e svll Tus for tht, in- service trainina is
 

develooed ind awa h of th, t,,,chr s.
rits , s,,condinnt 

6. Othor WctivitieS dUri no the quarter: 

,I. Pr.)o ct Extn:;ion i--t YouSi f Gaatar was 

sent to the USA to :attend a six-month USDA tra in inq proqr'am in 

extension rroirnm imp ,om,-ntition. 

1). Theo Ex t ons ion A,.' i or arranqed for the 

national ,,,- n'n r v n hi rr,--) m , i, thl o e 5 

Extens ion it a ono-month , in-service, traininq prog ram in 

KhartourM. 

c . The HExtension A(ivisor went on a one-month 

R&R leave.
 

Major Problems ind Recommendations 

1. The absence of coulntelrnart and field personnel, 

continues to constrain th,- -ntiro ext,-nson )roorm. 

2. The inadequat, natlir, 0! houts inci in the project 

area has made living ind wor.ino :n.,irirot iifficult. 

3. Tntervi lai transrori ion in tho prolct artea 

durinq the rain,-, -,,.,ton ,as,, H,-,n :a 1 I i :- it- ir.ct 

ina "xtons i-,n , ffort:; to .he, two 11 oOf'Og A t (Ae,'ai .Ind Abu 

Shen nia whi,.:n -in :,,* reac:d '/ :-,m 

4. Th, lack -)f a land u:eo p1I an and, espec ia 1ly, 

h, I:;ch ,f surv',ed nn is,, ,ined farmngno ot n for utso by 

firm,,r q innh conmno nlantinq selason cont nue0-s. to bo i Source 
of incert i i nt-' no p:rogres .ha:por inq ro i,,t 

-20
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Objectives for Next Quarter
 

I. Conduc t i 1-iv ine nra r i L4roof Iand fairm survey 

with assistance from r!e Dilt manitent-sect ion. 

2. Continwe thie farm j.i~it and inseqt qontfol pro

9rimfll 

). Desiqin and condtict tr1ur e ltd 04YO at 

Abu Gemai kind Ahut Shenina entaio :ii 

4. besin 3ni ajeVr uttr~rIit 

hotld at An ;e~ and ALno Shenan tjrinq tfle t~r~t itjiter of 

1983. 

51 Implemen~t 4nl if-5efvjoe tratninq progqr,- far 
femal~e adult education te~chers with the Min~tatfy of f4~i .t to, 

6. Seect a4c tr.tn 'wnred fa!'Ae exena!Un .4afkags 

for the Woren's Extensjon 

!4n 1ix ee. ect(3-J4 ') 1!5 5'~ f 'A d 

Sof T-t  4
 



Noav* a 00S lietckseiais join th pro

lott mlmn helvsokadrne aaeetporm
 

Gbl61ctivqsand ftgpihet 

I. Cntiue t rojet 'an&
efors strngten 


~ISO of August, Mridi Abulsfomll ssmd h posi
tlo of 005 Project Director from Mr. KhaUi hw During thie~y 

late portion of th.e month# the ne Pcojeot oeetu called two 
*ppitional:,oint, sttfmeatngs and nuol umoosniiu 
conferences i' vaiu-- saf tofaiars hisl wih l 

aspctsofproject operations. Th Chief,.of Partyhaserl
suhbriefing sesuioner with Me, Siddig throughout th uatr 

< tieS, axtension and Data Management Bect ons'during the b 
sntof these advi sors durging theic RhR leaves. ~ 

Objective o@@ompUihde 

*. A draft revision of the Project Agreement 
1Innex wWs m~~~ withw thej;Iu.asstace of' arIvers, fir. 

-- Siddiq Abdtakla# and other staff members*'

b The Agriulua was
~ 9conmist,Ken lubnk 
assisted in finalizing the following report.. Shell Study# 

A-Itarvesting Study# and Cost of Production study before he tern
alinoted hisotrc in Auut 

http:Chief,.of


C, Aleqal description Of the project area 

was prepared with the asin,7 of tht, Airicultural Fnino~er 

and f,3rwarlied to tIPn~r~~i~ T>:'1~ fd.-r I cov.'r jnc 

lettor fro)m tn.r nt' 4 Prolt-c- !' 1,It' )I, 

i. oi1r', ~:ritonof tnroiect Dnuild

t* 91"*d AIJEr 1-'tjril (redit discussions with 

f. Mid. t-.oral v:isits to the Damrnain Dem~on

stration Fairm and one inspoet ion !irip to the project airea to 

reviaew nrqre--3:3. 

Objective? for !h'xt (luarter 

Provide~ for the orderly :ranster of respon

sibiliv to the new Chief of Part! ait the end of thcm present 

Chief of Partyla (ontract. 

1. Proiekt M44aeenti Generail Services Officer
 

Oct i':e5 And Accomolishments 

All :onntrtjct ion ior, i'.it io wo~re himpered isom

whait tw~~r a n i rmow'.'**r tr It-nIn01 tntdOn1*on0( ro . 

Ott11dinti At two Geral an(! on the- project offit! hoildinq -it 

~'At~~:> ,t'o.i-or.iniV' 'it ill vroioct roav1n in 

n -
ItIo r~ or. ~ oadto n-* oat 1.indi nq waid icn njti u 



3. Have the remaining Project supplies from Port
 

Sudan delivered to Damazin.
 

Incomrl ot, , (i: of lack of Cu3toms Permit. 

USAID had ,)een as'ei to ohran tno porm it in ,ay. 

4. flave 	 i r , )orsonnel to qeneralpe, implement 

serv ice funct i01l1 o in tho proect. 

I ncompi oto. 

5. 	 Cont iru, ,-omorohen! iVe provventat ive ma in tenance 

program 	 for all proiocr ,,qthinment. 

This o civ" .s neinq carrld out as planned. 

6. 	 AScuro rospon.sO lity for boat operations. 

Oh i ct ,', ,ic:ompliish,,i *. The boat 'made all 

trips required of it.
 

7. 	 ,Additional activitie- during thoe quarter: 

'. I nt aI led I eva ted water tanks at Lea, 

Pru itt, and the 	 now C1OP. r ti .,,A; 

b. 	 had four culverts initalled at the GOS 

housi nt site;
 

C. had wo c t 9iqnns male indrr 	 installed 

4t Damazin; 

cI. 	 i to p I e, t #; kol:$t r uCt Ion n wor kshop;nro ) oct 

. lnst a 11 od wr) 1iance's and made the new 
++)*, 'Ot:lie ready for occ.J'nr :c 

+IF v"+ .1 r 0 t* j iInpmen t fom 

!>: .n< ,. ow:-o ,nd - it,,d n tt rnlnfa the howlo over to thq 

-11 	 pr ", dod -i~a tn.nct - o l .* r. sta3 f 

Mn 	 , trol- , a potc equip

,"O, lt t~lroiq..q 1 '+',') t3[V ~ f.i 4- l . , 

http:rospon.sO


Maior Problemrs and Recommendations 

LIack of ad,,quate staff coIt i n ps to he the major 

problem. It i - rc7 mm-n(In, tha t ill v-,c:ant -taf no it ions 

r elat ing to cienra ,Iv i co ftnct ion.; no fi led. 

Oh jcti t ', frr Nox t Quartor 

1. Continue to monitor all construction activities.
 

2. Cont i nut, th, comh)rhtn eivnrevent at i V, ma inte

nance program for all project non-a0r icultutral quipment. 

3. Hav,- tho n0,,::arv :;tat I to carry out ijeneral 

service functions join the proiect. 

4. !Ia,'o the remaining project supplies from Port 

Sudan delivered to Damazin. 

J. Pro2oct Manaqiment: Lonistics and Administration
 

Officer 

ObPct ive3 and iccoir:)l !iti:nont 

1. Carry out all project procurement activities. 

In accomDnl: hino thi: objectiv, tnl *\dmin. Of

ficer: 

a. e:,,- r,,d a h i pm.ont of Al I iiparqhtlinr 

parts and row planter pr,,!-) who.l throuoh nu! toimn and !ent it 

to 'arazzn '" ruc )n , I', ,
 
*, rt •i m ~ d .t..a.~ tn,* t) anKet.... t 

ESAj' t du.o to ,xr:)ir" on June- 30th, 

he, oxtonc i tiowevlor,, t !iq d :)#-44n hIttiOh riot r 

) ~ ~ ~ ~ ~ 1: in ':4o no l Iti~irtcr. 



2. Assist in supervisinq the oroject construction
 

contract. 

In ciccomniI - i:W2 th i s )hj,4_,t lie, -Nt in. of'IT. 

ficer;
 

tectur Il Cons u Ita'nt Roh-r-t Ethoi q.~l, Air itil1 trt- In inoor 

Da.,:idI ohnqon .ind rtlpt-- ;ont- i, i 'v'e; I"r-or ;UT1RENCO ond CFPA to de

1jnce toeent mto cnotdo of ot.in r 1 to-wn n h-,mn htori 

r i :iov -h -,el o 
t n;tAt- o, i i I Io ~ int 10 

re~ to nr ion iron -v n li n~i I.~~( pl rYt::* o t J-iSt 

'nent .; w,- -i - ) .nc) '~o~T t o0 ~ 'tOrldb.1r. Oll tflt 

ToIs ..' thIn rlh 1)' o Zo th o :tr 

t io r c.o 1t r acto r th Iq CJt1. orw"k! Ccwt.,r 1)11 te 2-oir1 i on of 

tho? hr i:, I w'o r ivt tho A ru ',-~i '.L 

0 . 3it tn*r.'InAt"t I In !r~*t Dl rector, 

recriin i.!'-,i tr1n onr tar-in 11'f i I*'idtt'rl m.n ~lnt -'* w!,. 1(., n in 

Mayv to transiport c:or.:'trc :okn perii;onne 1 to and i romi Abw Gemaij 

I n ~ciom n :h n1 1 t) I t n e Adn in . 0fn ~v. 

A. r r iiI q - !re1~nir -I 

John 11 Q 11 , 4 r I, PIFt 04 0on : ~1.1 OF i1 I' .!"1 j r 1 1\ n 
Mon~~n1si asmmmro 



c. assisted rJSAID and E.I./Washington arrange 

for replacement chief of party candidates to visit the project; 

d. received th, re!iination of Administrative 

Assistant %1s. Pena Gordon and beqan searchinc for her replace

ment; 

e. 	 orocos7edi a 1!VATD 'E. r. contract amendment 

(PIO/TI extendino the aoronomy and aoricultural enqineer ad
visor oo. itions, for the, life of the contract; however, at the
 

end of the quartor, no definite word had ben received concern

inq the ,oxtent; ion of the, resent acoronomi qt's contract or a re

placement for th, d,-narting aricultur.l enqineor. 

4. 	 aintain control of )rojoct finances. 

The Admin. Officr's maior activities iii this 

area 	were:
 

,a. t nI firs t Lu rt, r, FY 1983, buda ot was 

drawn up and submitted to ,UAID in -. request for USAID funds; 

b. roe ii/.d funds t ,. . i. 'W.shinqton which 

had been requested la:1t oumirtr; 

C. r,'111d 7:A1I) ,,nJ DJ'ri', t nr ,'nn,,1 that 

the additional proI,,-t m'trot,,ii f ' ; r.,co,-nt-nd,,, h, thio Ih,3A D 

'/va at ion t.'im hai nro t.,., i:"u r :!Id o t , ro ,ct *;nc, thte 

Pvaluation ronort had not . sued ,' th,, ,nd of t, quarter. 

5. Sunei;ie tpart .c mnt trainiq ictivitiei. 

In supervistno this activity, tht Admin. 

Officer: 
a. 	 ,* .td KlPC pant od lan andcnart qa;ud, 

h5s family deparirt Sodan for n:m: Ph.D. tr.i:nino at tfne Unt
v'ersmt' ot 7ol~rido; 

de~part Sutan on Sot,omn r 5tnP to itt,!nd a :.5;D short ,:oor!,o on 

**oro~ 	 : *-' 7] n - 11114M ;ito rt ,

t
ie' on nroii-cv' 	 ~nvi !:,.,enao*n~ .r tvn v)f ~'o 



d. assisted in the preparation of the PIO/P 

for Awad Samil's stateside traininq; 

e. assi ited in amendinq the PIO/P for 

Mohammed Yousif Murtada to allow him to attend a short course 

on coooeratives at the gTniversitv of Wisconsin. 

6. Other activities during the quarter: 

a. assisted E.r. Consultant Dr. E. Kheir 

Khallafalla edit his short-term consultancy report; 

b. assisted tht, Project Director develop an 

aqreement with ESRC wherebv th,, three,, Waqoneer s desiqnated for 

the ESRC could be turne'd over to thon; 

c. made tho, daily radio call to Pamazin and 

Abu Gemai at 7:00 A. %.; 

d. wont on ie l, from 22 June to 26 July and 

again on 22 and 23 Sept-m&,,r. 

Maior P:oi!.,mdn Rocommr,ndat ions 

Th eval at : , r-. r trinm th "SAID project eva

luation condcv!,,(d *,n. ! -hOLI :, off ci:ally issued 

Ls soon *i!. flo052 *: r.,,nn)l rt has 

-;orrt t: ha 5ncomrrefl t 1on: f '!Ofl1 1 *,-'1 i t :) ,nd '1,'1'lit. 

t;;,, ,)n:.. r''i,,i t)n . : .- x:-a ie, )' *,,'):...... ', W r, that 

t iti .in m rrj, 

* i~. ' '~* *-Mt1n re ~**i -.* nnor. ho 

An; " .od,n.j! .- ,:',m .,ro-nq i,)n,-! r;, 1*. , " i n a~ 

...... . ... ,' , . o n .. t n. 1 !'!',A ID 

K.~ t2 ~ Im,.r ho rt ',--ct cmi no~ cleared 

-nf~~~ ~ ~ -1ti nu~ ~ !Ali-j n" 



Objectives for Next Quarter
 

1. Hire and train z.part-time office manager for
 

the Khartoum office.
 

2. Have an indeoendent certification of E.I. ad
ministered funds performed. 

3. Turn over project accounts to person designated
 

by the Chief of Party. 

4. Turn over to the ERSC the three Wagoneers de
sicnated for them. 

5. Finalize the PIO/P for Awad Samil's stateside
 

,-raininq. 

6. Write end-of-contract report and depart from
 

the project.
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