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?his report mphasizes progress of the training activities with several groups 
r;f wum~ i n  margindL areas of San Jose. 

Ihe training material has been prepared and t e s t d * ,  and FOV volunteer 
trainers are functioning w e l l ,  The early training w e n c e s  described in this. 
report have succeeded in establishing credibility of the FOV/OEF project in the can- 
raunity, resulting in increasing requests for the project's training by the National 
!Eainhg Institute (IN7l) the National Urban Housing Institute (INVU) the National 
Irrstitute! of Welfare Assistance (W) and the Ministry of Culture, as w e l l  as 
private industries. 

The f i r s t  training sub-project was initiated i n  NovePnber, 1977 but was inter- 
rupted by the Christmas holidays and the national elections. 

In April, 1978 motivation and recruitmnt of participants was begun again and b 
f i v e  graups were formed, meeting mce a week on each day, Mnday through Friday. 

Needs of the warren living i n  Icon XI11 had been identified bj interviews with 
108 made by F(IV volunteers in  October, 1977. The mst urgent and oamrxl need 
is for more incarre. This is easily understood by reviewing the follclwing information 
mported by INW-IMAS: 

US currency Colones 
Average family in- per month is .... 113 968 
Paynrent on houses (depend2ng on size) .... 54 or 57 462 or 406 
leaving for a l l  other msts per month 

per fmily of 5.6 e e r s  .... 56 482 

Other pdlerns cited by the warren in W n  XI11 were: 

- -11 size of houses. They have only 2 bedroans and a total area of 
38.57 square meters. Fifty eight percent of the families have mre 

6 
than 4 nmbers, 26% have mre than 7. 

- The cinder block wall between houses and the plaster bard partial 
division between roans are so thin as to provide no privacy. 

These latter two prcblems are not sanething the FOV/OEF project can resolve so 
they focused on the econanic pdlem. 

The women indicated a desire for training in the traditional fields of sewing 
a11d baking, as well as dcrnestic service. ney  identified the obstacles to their 

. going i n to  the labor market as a) lack of child care facilities b) the negatim 
attitade of their men toward their being away from the house a l l  day, slnce the 
tmnan has entire responsibility for housamrk and child care. 

* see attached l ist  of Training Units 
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The FW/OEF trzbing for wolmen i n  m n  XIII was designed in -0 phases, the 
first with the &jective of prsonal human developoent in self-confidence and self- 
value and the seccnd w i t h  the objective of training the wxen to earn money wrking 
in the cormunity where they live. Achieving these challenging objectives has 
required a training pericd of nine months and a real coorLdination of cunnunity 
resources briefly described belw. 

The phase of personal hman develop?nt training was give1 to the five groups 
by "ten F W  volunteers who had been trained i n  the material designed for the fol- 
laring units: 

This training took place i n  one' of two adjoining houses i n  Leon XI11 provided 
by nMJ- 

me other house was furnished and decorated as a child care center for the 
wanen participating in the training and staffed by volunteers frcan FOll and f m  
Ieon XIII. 

The child care center is a tenporary measure to  meet an urgent need of the, 
wumn i n  training. These wcmn are seeking a permanent solution to t h ~ . ~  need by 
enlisting the support of the Association of Wives of Engineers and Architects to 
build a child care center for the entire Leon XIII corrPnunity. The cornerstone was 
laid on July 25 and the Association is raising funds for the building. 

Project personnel has contacted the person in  charge of coordinating the 
volunteer senrices required of students i n  the University of Costa Rica, asking 
that students be assigned to  work in the child care center. 

Vocational training w a s  begun in sewing by FOV volunteers and w i t h  gif ts  of 
fivre sewing machines donated by F W  affiliates. 

This training by F W  volunteers was also a temporary measure while efforts 
were made to get INA to provide training in industrial swing. This is now under 
way. Since there was no building i n  Leon XI11 large enough for the machinery, FOV 
has donated a large roan where INA has installed 15 industrial sewing machines, a 
cutting machine and button-hole machine. Beginning in  Septmber, INA teaches three 
groups of 15 wrcnnen each who cam f r m  Leon XI11 to classes held five days a week, 

fran 7:30 to 11:30 a.m. 
fran 12:30 to 4:30 p.m. 
frcxn 5:30 to 9:30 p.m. 
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One hour a week of this time is devoted to continuing training in Human De- 
veloprwt by Ew volunteer trainers. 

The INA training schedule fo r  industrial swing is for  .two months (180 hours) 
of training follmed by two months (180 hours) of supenrised production during 
which the ~~IEII earn money. INA instructars report that after only one m t h  of 
training these warn are ready for  production - a clear indication of the value 
of hman developnent training. The Leon XI11 wmm have already gotten a contract 
frcnn the CCSS for  making hospital supplies. The f i r s t  order for 11,000 pLllc)w 
cases and syringe covers w i l l  provide an in- of $3,880 (33,000 colanes) . These 
articles w i l l  be produced on the industrial machines under supervision of INA un t i l  
the four nrmths ' training ends in Dece&er. 

A fourth group of eight Icon XI11 waren participants wanted to lean market- 
able skills in baking. INA h p  to be able to provide this training next year 
but in the nwntime FWV volunteers and two Peace Corps volunteers train them in 
EW's kitchen once a we&. 

Thie f i f t h  Uon XI11 group of 10 w c m n  thought they wanted to star t  a service 
of providing temporary doPnestic help but have naJ changed their plans to making 
m t m a s  omarmits for  sale. INA is providing this technical training for one 
m t h  . . O c t c h r  16, a t  EW headquarters. The products w i l l  be sold at a 
bazaar the end of m. 

The five group of wanen in Leon XIII, a to ta l  of 63, are reaching the goals 
they set of learning marketable skil ls .  

They plan to  build and equip a workshop i n  the fieon X I 1 1  ccmnunity for pro- 
duckion of industrial sewing, baked good, and crafts. They a p c t  to  have this  
workshop operating in January 1979 and to date: 

- they have cbtained assurance fran IMN of rental of a l o t  a t  1- cost 
w i t h  an option to buy the land, 

- they have arranged for  m P  to train them in sett ing up a pro- 
duction cooperati= and i n  management of the profits they w i l l  
get  fmn  the CCSS contract, 

- they are receiving help f m  MEIC on rnarket studies and on equipping 
*e workshop. MEIC has prefabricated workshops that can be as- 
s e l e d  quickly. 

They need funds for building and equipping the workshop, as G.11 as sane seed 
mey for  start up. 

B. Poliandy (Knitwar factory) 

'Ihis f i r s t  training sub-project in a factory was init iated i n  January 1978 
with 50 w a t m  attending an orientation meeting. The questionnaire to get base- 
l ine data was achinistered i n  March t o  36 wcnen. !the first training session was 
held i n  May for 18 people. Attendance was poor, fluctuating between three and 
18 i n  the 14 sessions, with an average of 7.5. 
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Although not a successful subproject, this was  a very useful sperience for 
the EW project team. Tkey point out the prcblem a s  

1) loss of mtivation because of the long delay between f i r s t  contact and 
the training 

2) too short a tim and inconvenient hour for training sessions. These 
work 10 hours a day Manday through ~ u r s d a y  . On E'riday they 

work eight hours, getting out a t  4:00 p.m. with their pay checks. 
They were a p c t e d  to use for  training one and s half of these two 
hours an Friday, Wch are normally used to buy supplies for their 
families 

3) inappropriate setting for the training, which was held i n  the snack bar 
with the distracticm of other glrployees caning and going. 

Four participants attended regularly. They demnstrated positive changes i n  
their self-concept, i n  setting personal goals, and in identifying resources for  reach- 
ing the goals. As a result of the t r e g  the wanen organized basketball team and 
got  s-e t o  coach them as a needed recreation in the factory. 

C. Training Course of Canrareras (Hotel Maids) 

F'ran Septabr  11-22, 1978 the FOV project gave an intensive, 25-hour course 
in H m a n  Develqment (three hours each day) to 13 warn being trained as hotel maids 
by INA* 

lhis was a very positive experience. The wor11~ shclwed greatly increased self- 
confidence and developed a carpanionship within the group tha t  had not existed 
during their technical training. They s e t  pers~i~d. goals and are highly mtivated to 
use internal and external resources to reach than. 

The only rec~mnendation for change was 
hour sessions for a total  of 30 hours. 

NEWsu5E'mExxs 

A. Poliandy I1 

fMI, Poliandy and the F W  project have 

more tirne - two weeks with daily three 

entered into an agreement whereby FOV 
w i l l  train approximately 90 nar f-=ie enployees being trained by INA i n  operation 
of machines to make panty hose. Training of the f i r s t  25 wcanen of this group has 
been mqle t ed  very satisfactorily and the second group training started. 

The prcblms of the i n i t i a l  training project i n  Poliandy ixe being avoided Sn 
this h u ~ n  deve lmt  training because it is an integral part of the technical train- 
ing for new glployees. It is given in four days with 6-hour sessions each day for a 
total of 24 hours. 

I M  realizes the value of the H m a n  bvelopnent Training given by the W 
Project and wants to include it in all their training for wanen. They have scheduled 
a meeting of IN4 department heads with FOV to plan the work schedule for next year. 
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Villa Esper - anza 

This is a very I m  in~r=~ne area in which the Woimen's Affairs Office of the 
Mnistxy of Culture has a developmt program. It includes technical training of 
wanm by INA and forming production cooperatives, F W  has been asked to provide 
training in H m a n  Develapnent and has begun to collect base-line data on the 
participants. 

INA Training Course i n  Industrial Sewing 

This is a course open to all women (not limited t o  those in Leoc XIII). The 
technical training w i l l  be given at FOV headquarters on the INA training mchines 
beginning in January. The FOV Project w i l l  give Human Developmt Training to the 
participants i n  a 3-hour session each week f m  October 19 to December 7. 

PUBLICATIONS 

New publications include a surrpnary of the Labor Law and one of Family Law, 
both written in easily understood tenns . 
VOLUNTEER WRK 

F'ran July 1 to Septenber  22 (date of field report) a total of 1829.5 hours 
of volunteer work was reported. A wnpaign is under way tu recruit additional 
volunteers i n  view of increasing demand for the project's services. 
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Cbj-ves - Participants through an .in-depth self-study w i l l  analyze 
their capabilitia and qualities; using them as resoura5 tamd at- 
taining l i f e  goals. 

Cbjectives - a) Participants w i l l  learn to plan the action to f o b  
in relation to l i f e  goals previously s e t  i n  an earlier sessj.ca; di - 
riding the plan of action into progressive tasks that w i l l  'be &me 
w i t h i n  an established tirne frame, 

b) ?he trainer w i l l  introduce the "team work" concept, 
e i z i n g  its advantages as opposed to individual work. 

3 0 "mBILIZAT1m. OF ImERN?G & E2mEmu W" 

Cbjectives - !Ibis training w i l l  give the participants of the sub- 
projects the knowledge and ski l l s  necessary i n  order to make the best 
use of their resources in  a given situation. 

4 , "MEANING OE' SELF--" 

Cbjectives - Participants w i l l  understand the meaning of "self- 
improvetent" and w i l l  learn to define the different aspects of their - 
lives in w h i c h  they want self-lmpmvenrrent. 

Cbjectives - Participants of sub-projects w i l l  learn to determine 
group goals that w i l l  benefit and met their needs as a group. 

Cbjectives - a) Participants as a group w i l l  leam to plan the 
action to follow i n  relation to the group goals determined in an 
wlier-sess ion,  dividing the plan of action into progressive tasks 
that w i l l  be done within an established time frame. 

b) Participants w i l l  learn t o  delegate responsibilities 
aPrPng the group, taking i n t o  account the current stage of the plan and., 
the best use of the group's internal and external resources. - -  . - - 
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c) Participants w i l l  learn to iden- the obstacles 
that prevent attaining the set goals, and w i l l  learn to use alterna- 
tive nreasures as a solution. 

Objectives - a) Participants w i l l  learn What a right is. 

b) Participants w i l l  learn to identify their rights as 
hunan beings and w i l l  learn to use than as a resource, to: 

- be able to adapt mre easily to new enviror~nents 
- be able to attain a g d .  

Cbjectives - a) Participants w i l l  learn to identify their achiewmnts 
and the reasons for obttaiiring them, also the reasons for obstacles that 
have or could hinder the attainment of individual or group goals. 

b) The analysis of the Human Develapnent TraQxing. 
processes by the participants w i l l  pennit an assessmat of personal 
resources and achie~em~ts which were identified and reinforced during 
the txaining. 

c) Finally; participants w i l l  redefine their l i fe  goals 
(or group goals) .or plan new goals. 

T'ranslated £ran the Spanish-Pati Burke 
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FEDERATION of vOLUNmB ORGWIZATIoNS 

--=a INSTITUTE O F ' A Q I I C U L ~  SCIERJCE 

NATIONAL IIETITUTE for SOCIAL WELFARE 

NATIONAL TR?UNING INSTITUTE 

NATION?LL INST= of COOPERATMSM 

NATIONAL INSTIlTJTE of URBAN HOUSING 

DMSION of SMALL, INWSTEPC 
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