MZMORANDUM January 8, 1980

TO: DS/HEA, John Alden
Clifford Pease

FROM: DS/HEA, Alfred Buck

SUBJECT: Trip ReporT - Geneva, Switzerliand - Decem. = 2-15, 1979

PURPOSE: To participate in the Joint Coordinating Board of the Special
Program for Research and Training in Tropical Diseases (TDR) of UNDP/

WHO/IERD.

This report is complimentary to the one prepared by Dr. Fortuine,
Attache of the US Mission to the United Nations in Geneva, which had been
prepared during my stay in Geneva, a copy of which Is attached. The

presen™ repcr® summerizes the achievements and problems in the following

2) Iastitution Strengthening;

3) Trans-disease Activities;

5) Bucget; and
6) The role of The USA as a Jenor country and as a recipient of

research crants anc contracts of the TOR.

(N SESEARTY AND DEVELORMENT

The cix groups of diseases included in the Special Program of TDR

s¢ni Tosomiasi=s, filtarizl infecticns, leisnmaniasis,

L date) -

*ewoargoLmiisly 203 iepresy.  Prior to tne es~ablisnment of TDR, the



R and D activities for these six diseases were carried out as part of
The regular functions of The Technical Qivisions of WHO which were
financed under the regular budget of the Organization., The Technical
Divisions and Uaits which have been originally concerned with research
and training in *the fropical diseases of the TDR program include the

Division of Communicable Diseases (CD) with it- former Units of

Parasitic Diseases and Leprosy, as well as the Division of Malaria

O

Lrauieation,  Afver reorganization in 1973, *he Division of Malaria
and other Parzsitic Diseases (MPD) and the Leprosy Unit of CD were
responsible for *heir respective components of +he program.  After the

.

Vecvor Bioleay and Control (VBC) in

-

esteblichments ¢4 +he Division o

~
[

P9/ anc the reorgacization of the Malaria Frogrem in 1878 whicn was

Wrin separzted from the other parasitic Yiseases, the Parasitic

misceilancous suppor*ing units of w40 rrovide :fofcsicna! backstopping
Sounder the reaular budaeT of W), Many ore et wnich Ire now
incerporates intc TOR have coriginated in The appropriste =achnical units
rocram, Some of the
crecenT succroses zTIoibuTed v TOR were either already imminent or

Rave tean The JirecT rosulT of projects wnish were well uncer way at

The Tima when The Special Program was createcd.  Such srojects include

The Leprogy Srearam o wlth Immles and Thelep; *he raseasch An The

VoWl


http:Lo[r'.sv

Epidemiologv and Control of Malaria in the Avrican Savannah in Garki,
Nigeria, now *transterred o The Penin Sta+te of that country; *the
research arising from the Onchocerciasis Program (OCP), in seven

West African countries, aespecially *he druq development project; the
project Ep'demiology and Control of Schistosomiasis in Man-Made Lakes
of WHO/UNDP a* Lake Volta, Ghana; and the development and testing of
new pesticides by VPC. 7TDR has provided a new, unorthodox interna-
bronai forum To promete =nd coordirate studies on the Siw groups of

diseases. Its zims zare practical and are in line wiTh the goals of

i

AID, T.e. To intensify and accelerzte relevant resecarch on disease
centrol aend preventicn and to develop cethods that are, aT once,
offoctive, accnomical and anplicable under rucced field conditicns,
Ouring *he pasT year of the program from July 1678 +o June 1979
censiderable progress has been made. There are, a+ presont, more
than 7C0 active projects, both in recearch cdevelecpment and in
research capatility strengthening, Scientific Worwing Graups have
teen crentad for eacnh of tho i Troups of disesses, (.o, three in

malaria; Two in cchistosomiasis; =ne in titariacic; two for trypano-

Crnmtal Sreseam
PR A LR | roaram.,






The distributicn of the arants were as follows: Research Train-
ing Gran*s were received by Arcentina (1), Banglacesh (1), Bolivia (1),
Brazil (o), Camercon (3), Chile (1), Cuba (1), Ghana (&) Guatemala (1),
Indonesia (1), Kenya (7), Malaysia (2), Nigeria (12), Paraquay (1),
Peru (1), Philippines (4), Seneqal (3), Sri Lanka (1), Tanzania (6),
Thailand (5), Uganda (4), Venezuela (1), Zaire (1), and Zambia (2), a
tfortal of 70. Of the 18 Visiting Scientist Grants one each vas awarded

senTina, Sangladesh, Srazil, Cameroon, india, Xenya, Pery, ond
Senegal, *wo went to Uzanda, three 7o Thailand, «rd five to Nigeria.

A tist of the werkshops and of the courses supperted by The
Research Strencthening Group as well 2c of the vuricus grants provided
to institutions in developing and develcped countries is devailed on

pages 193-198 of *hre Third Annual Report,

|11, TRANS=DISEASE DISCIPLINE

These include the sub-prcarams in Epidemiology, Vector Controfl,

D

iclogical Science and the newly estaplished unit of Social and
Economical Recearch,  fach of these sub-proarams has its cwn
ScienTific werking Group and Steering Committee, With the excep=
Tion ¢ Tre SwG on Sccial andg Eccnemic Raesearch which had iTs first
meeTing in Novemper '6¢7S all of The others have iniTiated and funded

research projects,












Finally, the entire program, including its pollicy, scientific
achlevements and budget is presented to the Joint Coordinating
Board of the Special Procram which is made up of members of the
donor countries and institutions, as well as an equa! number of
countries where one or more of the six diseases of TOR represent
public health problems. The executive Agency, WHO, and the co-
sponsors of the proaram UNDP and ITRD have yielded their voting
rights. WO and UNDP are contributing money to the special TDR
fund while tho Worly Bank serves as the administrator of *he
Special Fund withouT yet having made a financial contribution of
its own.

Resoluticons and attempts to move *he Headquarters of TOR away
from Geneva with its nigh cost of |iving index cverlcok The fact
That, a Transter of the staff funded by the TDR program would not
necessarily Transfer The TDR program which is based on the tech-

nical and scientifical juidance of WHO s+aff in +he Divicion of

~
4N

Cormunicable Digeyces (CD), +he Division of Vector Eiolcay and
Control (VEC) the Sarasitic Disease Program (POP), anc the “talaria

Aeticn Frogram (MAR), wnich are funted by *he rezular hucdoer of

ard 2n¢ whose direcTors ang unit chlie's make up The secreTaria®



Y, BUDGET

The approved TDR budget for 1980 amounts to $26,620,000, of which
18 million dollars (€8%) are obligcted for research and development
projects. The proposed Program Budget fer *he biennium 1980/81 was
recommended by the Joint Coordinatinc Board c<nd the Standing Committee,
The overall increase of about 3.3% for 1980 over 1979 reflects the
fall in the exchange rate of the US dollar agains* other currencies,
especially the Swiss franc,

The prozrem operations and associated budgets have been proposed
for 1980/81 only., Prejections for the program beyond 12°C were not
made because of The uncertainty of tha lavel cf support which will be

availeble *o the Progrem. Preliminery estimestes of *he cantributions

2xpected for 168C *cval abour $16=20 million, ostimates for 1981 also
do not recch the required level of I25 million. |7 was noted with

concern th2t nflation and other cost factors may well decrease

-

substantizallv whe real funding level left for the Program, even
the toral emount of support could he maintained at the current 1979
tavel, A decrease in real funcs would necessitate significant cut-
becks in oraravions for the 1680/81 reriod. Unfortunately, such

regucTicns in The activities woulc occur 3T 3 <ime when all cf *ha
T

ris could seriously

Iegram semponenTe have besome speraTlonal,

impair =no scientidic vianilisy 2f a numter of oreolects, telay
L} 1] Lot - H
sregress o7 IThers, ANC untermine Tho Cont i tence in *he sregram oan
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logisTical problems associ.ted wiTh sucn a move will te sTudied by
the WHO Secretariat. Because TDR has To depend on *the close
cooperatisn of a large number of technical WHO staff who belong to
the reqular program, entire units of the Orcanizericn would have

to be included in the Ttransfer of the TOF proagram o another country.

AttTachments:
1. TDR Raenort/Dr, Fortuine
B inird Annual ReperT of TOR












