
MEMORANDUM January 8, 1980 

TO: DS/HEA, John Alden
 
CI ifford Pease
 

FROM: DSiHEA, Alfred Buck
 

SUBJECT: Trip Report - Geneva, Switzerland - DecemL - 2-15, 1979
 

PURPOSE: To participate in the Joint Coordinating Board of the Special
 

Program for Research and Training in Tropical Diseases (TDR) of UNDP/
 

WHO/I RD.
 

This report is complimentary to the one prepared by Dr. Fortulrie, 

Attache of the US Mission to the United Nations in Geneva, which had been 

prepared during my stay in Geneva, a copy of which is attached. The 

Dresent report tu in the followingmmari es the achievements and problems 


ronis :7 -he TDR procram. 

1) R ,o-archand Development; 

2) Ins-itution S-rengthenino; 

3) Trans-disease Ac-ivities; 

4) MLnaemenT and -'Administration of MOR; 

5) uC.et; and 

6) The role of the USA as a donor country and as a recipient of 

research cran's and contracts of the TDR. 

The _IHx ,,rou;s of diseases included in the Special Program of TDR
 

:'e m9j -ia, sc ias - .. ; I ri2l in ecticns , leisrimaniasis, 

!n., e~rcsy. Prior -o -ne es-ahl isnmen- of TDP, the 



R and D activities for these six diseases were 
carried out as part of
 

the regular functions of The Technical Oivisions of WHO which were 

financed 
under the regular budget of the Organizai-ion. The Technical
 

Divisions and Uiits which have been originally concerned with research
 

and training in the tropical diseases of the FDR program include the
 

Division of Communicable Diseases (CD) with 
it- former Units of
 

Parasitic Diseases and Leprosy, as 
well as the Division of Malaria
 

t. at ion. AfTer reorcanization in 1973, the Division of tMalaria 

and other Parasitic Diseases 
(.D) and the Leprosy Unit of CD were
 

responsible for tht.ir respective components of the projram. After +he
 

est-bl ishmenTs of The Division of Vector 5ioloay and ConTrol (VDC) in 

/ lnc the roorZ iza tion of the , dria Eroqram in 1 ,7. whicti was 

in r -earted from the othor paras i ic ii seases, The Parasitic 

Disease Program (FDP), te IIalarK, -c-,ion Pro.-,r,-m (M ), The Division 

for Vector 3iclocy and Control (V2C), T,, Lrrsv Uni- of CJ and 

misce lanrous supportina units of ,'O rcvic sro~.i.onal ba, opplng 

,r ,d, under the re,,uI,-r L'U ,T< 0 ',, i. i rc now
 

i.crpcratc i-c tmaTedorP th,
n in ,propr , T."'n cal units 

,f ,,JH0 "riort o -e T D isnment -f he Scial Sme of the 

r,:" succ soes ibu~eoir. 
 T-c TDR ,er, ei nrer a rea irmminent or 

rave s-e- -e r-v r-sulIt cf prz cts -wnio Are wll under way at 

H rzr..... .,s creatd. Such projecTs include
 

- .Lo[r'.sv z ': , A.:t lmmI e an. Tele; -he resra.-,Vh on Te 

http:Lo[r'.sv


Epidemiolocv and Control of MIalaria in The Avrican Savannah in Garki 

Nigeria, now transferred to the 2enin State of that country; the 

research arising from the Onchocerciasis Program (OCP), in seven
 

West Afr ican countries, espocially the drug development project; the 

project Ep demiolgy and Control of Schistosomiasis in 1,.an-Made Lakes 

of WHO/UNDP at Lake Volta, Ghana; and the development and testing of 

new pesticides by VPC. 
 TDR has provided a new, unorthodox interna

iono 4orumo to- -ndcc) r .e studies on ,he si'x groups of 

diseases. It a,.re inds prc- ctical re in line with The goals of 

AID, i e. t-o i 4:y c-nl acc-l rerelvart research on disease 

contro I and prven icn J-nd 'o tV Iop ''s 10h ,-di re , at once, 

fc tive, c ncc iicar nd applicable undt "rrucc od field conditions. 

Durinc the past yea.r of The prooram Irom July 1V72 To June 1979 

ccnsiderable Procress be.n made.has There are, at pre-.nt , mare 

than "0O active proJects, both in researuh Cveloprnent and in 

resarc, c-a atil ity strn(thenin . Sci'nrific ,.r have 

been crea.ted for eacr of the 3ix -rous of di £c,:,,, i.e. three in 

malria; To n schisooi'ais,, •n in f ilarias T ,O for trvpano

cin,o,:h for -1,ric-n rro.ma'iS and ch.cas' diseases: 

nr...,s Ail I be estbl iShed and old ones
 

.
 ~... s, ,I accor-. nc t ,e:- :nan-inc neeCs and Th* scope of the 

, '- r,. t, 



~A detailed description o f the ach Ievemenpts olJTORI durIngl the1;.;~P§&~ 
r17eporing year from~ July 1.197~8 untH June, 30, 1979 is'conltain~ed.
 

2AjIn theattached copy of the Third Annual Report of TDR 
 ......
 

11. TRAINING AND INSTITUTION STRENGTHENING
 

The Research Strengthenn ru (RSG) supports research
 
~"K jInstitutlons In those LDC's In which~national governments have made 

Ctr Itments for a gradual takeover of alter the Phrolects_

of the RSG support, usually after a period of 2-5 years. 
 The recentlyj7 2 

approved strategic plan of the Research Streghnn Group wilI b 
Implemented Inthree phases over a 
period of 20 years. Inthe first
 

phase, emphasis will be on the strengthening of key Institutions In
 

countries with public health problems caused by one or more of the
 

"six diseases". inthe second phase, ,these Institutions will be Used *. 

as a resource for further strengthening of nelghboring countries 

7with tropical disease problems. Finally, Inthe third phase, efforts
 

will be made to support Institutions which are least developed at
 

that time.
 
As of June 30, 1979 the RSG had supported projects for a total 
 *k 

amount of about 3.2 million US dollars allocated to 88 grants.
 

During the past fiscal year the RSG approved 59 grants and rejected
 

21 applications. Inapproving training grants, the RSG made deliberate
 

efforts to keep scientists intheir own or Ina similar scientific
 

environment,
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The distribution of the grants were as foollows: Researcn Train

ing Grants were received by Ar(enTina (1), anglacesh (1), olivia (1), 

Brazil (6), Carieroon (3), Chile (1), Cuba (1), Ghana (4) GuaTemala (I), 

Indonesia (1), Kenya (7), Malaysia (2), Nigeria (12), Pa-aguay (1),
 

Peru (1), Philippines (4), Senegal (3), Sri Lanka (1), Tanzania (6), 

Thailand 1,5), Uganda (4), Venezuela (I), Zaire (1), and Zambia (2), a 

total of 70. Of the 18 Visiting Scientist Grants one each vas awarded 

>.-ntina, E.an , endrlade';h PtrJ, 

Senegal, two enT to U:-anda, hree o Thailand, arT: five to Niqeria. 

A I i st of The Acr k-h oP and of the course suppor d by the 

Research STren" hen in', oroup a_ 'el I as of the various aran s provided 

to institulions in devoloping and develcped counTries is deTai ed on 

paqes 193-19' of tte Third fnnu'l Report. 

I I I. TRANS-D ISEASE KL I.ESD ISC I 

These inclu e the sut.,-prcgrams in Epidemilooy, Vector Control, 

Fiological Science and The newly estaolished unit of Social and 

Economical Research. Each of these sub-procrams has its own 

ScienT ific orking Group nd S.Terar inq C i . Wirn the excep-

Tion -e on and Research had firstS,;G Scc1,l Economic wricn its 

,reein,: 1 ve'Der 97 al of The oTh ers have initiaTed and funded 

researcn projects. 

5 
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Thagest fieldresearchproJect has been ca!ried Qut under 

tle auspI Ces of the SW on, Ep I em Io Iogy at thle Tropical Dwisease 

Research Center'1InNdola, Zambia. After successfuIl comptetion ofl 

prleparatory Investigations Inthe ChitambQ area of Zambia where 

methodological and logisfic aattoswr aet i h il 

disciplinary nature, aimed at two or more of the diseases Included
 

i-4h-TOR-progrom i--wsaieunched--innthe-Kamp umbu -rea -i--where 7ma-aI, 

trypanosomlasis and schistosomlasis (S.haematobium and S.mansont) 

are co-'endemnic. 

The SWO on Epidemiology assisted the Tropical Disease Research 

Center for the Western Pacific Regional Office of WHO Inthe design 

and planning of training and research programs at1 the Institute for 

Medical Research (IMR) InKuala Lumpur, Malaysia. Furthermore, an 

epidemniological pilot study was carried out InWestern Province of 

Papua New Guinea Incooperation with the Institute for Medical 

Research of that country. The area Isexpected to undergo drastic 

soc IalI and econt- -,c changes following the development of mining In 

the OK Tl District. Inthis remote and sparsely populated area 

the following health problems wore Identified: hol oende Iic, 

choroqulne-resistant P.falciparum malaria; periodic bancroftian 

filariasis; high mortality of children and adults of unknown causes; 

epidemics of febrile Illnesses other than malaria. The area Isvery 

6
 



-- 

Iunderdeveloped Inevery respect, Inldn elt evcs The
 

~ovenentG and the Institute for Medical Research InGrk, atr 

- ~Highlnds, wish to set up longitudinal, epidemiological Investigations 

fo the purpose of health planning and, Jfl particular,~o ontrn 

the health Impact of the development of mining Industries. 

The SGI pdmooyiprprnamaulfor .field epidemic
logy des igned fo s yprpeadecisio mkng,health officers. 

Is
It-5 also charged with the study of ethinic problems associated with 

the conduct of epidemitoIog icalI studies. 

55The 
 SWG on Biomedical Sciences held various work~shops on basic
 

irnnfunology as related to tropical parasitic diseases. As a result,
 

Itpublished +wo monographs inthe newly established Tropical Diseases
 

R 

1
fesearch Series, the first on the Role of the Spleen InParasitic
 

Infections and the second on Membrane Pathobiology of Tropical 


Diseases. A number ot meetings were held Inclose cooperation with
 

the SWO's of the Special Disease Programs.
 

VECTOR BIOLOGY AND CONTROL 

- -Major progress was made Inthe field of- Biological Vector Control.
 

Various formulations of Bacillus thuringlensts, serotype 14 have been
 

developed. Studies on the safety of these preparations for miammals
 

have been carried out Invarious parts of Europe, the US and In
 

Africa. .The environmental safety studies suggest that the pathogen
 

Is specific for a small number of arth~ropods, especially for mosquitos
 

and black-fly larvae.
 

1~7 



IV'4444 THE.....44I.4. AND AD I ITR T.. ,4'.4.4. V SUPER D . 

.44...~,. 'Despite the7'. large.- number44.... of444,.4 aco ym n abeva insta 

apea InN TOR'reot n r fe ofsn n noigt h 

~......... 

year. The sletIC AND toDeightRTmebes U e SCTRwoPat asth 

opennume tfhemlrb mer oficmacroenylsrgd obreviatios the ntd 

'V 

-

ape ioRrpltacivmntsr ofte cnt igi andannigltogra, 

Inonuintiaed redethe xdasea mcanitm four strategydevsegopmntps: 

~aran ewdastmen oy theoram ntoireicwand evalandoAdreserch 
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yf'ea. Theyselc i oegtmmes fteSGwoata h 



Final ly, 
the entire program, including its pol Icy, scientific
 

achievements and budget is presented to the Joint Coordinating
 

Board of the Special Procram which 
is made up of members of the
 

donor countries and instiutions, as 
well as an equal number of
 

countries where one or more of the six 
diseases o TDR represent 

publ ic health problems. The executive Agency, WHO, and the co

sponFors of .....n I:RD have yielded Their voting
 

righls. WHO and UNDP ,re contributing money to the special TDR 

fund while ,lio W,r!d F nk serves as The administrator of the 

Special 
Fund witROuT y-eT having made a financial contribution of
 

its own.
 

Resolutions and attempts to move the Headquarter5 of TR away
 

from Geneva with its niah cost of living index overlook the fact
 

that, a transfer of the staff 
funde d by The TOR prcram would not
 

necessarily Transfer The TR program which 
is based on the tech

iical and scienIf calI -uiance of WHO staff 
inThe Division of
 

.ct-munnicablCr' 
 s (CD) the nivIs, on f Voct r WIocv and 

ConTrol (VPC) the %'rasiticDisease Program (PDD), anc the alaria 

'cTicm r~rro'r., (A.O) , .,icr are 'unded ny b e, of'he re:.ul ar ,u,, 

*Vn. hOe anCcd dirc¢ors unit chle's make up t-he secretariat 

each of .'he SwG' . 
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V. BUDGET
 

The approved TDR budget for 1980 amounts to S26,620,000, of which
 

18 million dollars (68%) are obl ig&ted for research and development
 

projects. The proposed Program Budqet for th biennium 1980/81 was
 

recommended by the Joint Coordinatinc Eoard 6nd the Standing Committee.
 

The overall increase of about 3.3% for 1980 over 1979 reflects the
 

fall in the exchange rate of the US dol lar against other currencies,
 

especially the Swiss franc.
 

The proram operations and associated budgets have been proposed 

for 1980/8I only. Projections for the program beyond 190' were not 

r)de becaus. of t' uncerta iniy of Tnvo Ieve f L, ort ihict) wi JI be 

avai lable to Th, Pro r' . Pr 7n ry _ ... 1i,S of te c 1T ibutions-

xucted for 1......C ToT I a~ou -20 mril I on, ost ina for 1e8l also 

do not reach the recuired level of !25 mil lion. It was noted vith 

concern That nflaTion and oTrer cc-T factors may well decrease 

substmri~ial lv "-he real unding level left for the Program, even if 

rhe Total amount of support could be maintained at -Ile current 1979 

level. A decreise in real funds Aould n.cessit('< signi'icant cut
bccks in oper,-Ions for The 1980/1 2cid. Unfortunatelv, such
 

re,,uctIcns in -r e activiHis vouIC occur - -!>e oh.n 3l cf tho 

: oqrar '.,c~onr h,,,'ez'.'C* :~aI. Tnis cculd seriously 

ipair-L, Sz~.ni'ic , numt.r of''aIHiv.. :rveos, I-lay 

:roqr '-$S "un"r-~n ~eg" * in"°r, .-.n 
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bothrpclcutisadI~ ~ th ~~. h ol' cetfccmuiy ~ ~ ~ 

b97th Behe n the rld ien
paymentrs woor dtc commnity.
o 


their own budget year Ina lump sum, there have been problems with
 

lo~~~r-oyer.-the~;.t r -f-O -a tIrg e -u 

Vt. USA AS A DONOR COUNTRY AND AS A RECIPIENT OF RESEARCH GRANTS
 

FROM TOR
 

Since Its inception, the TOR Program has allocated 29.7 miillion 
dollars for funding of research and training projects Intropical
 

diseases all over the world. Out of this total amount, 6,209 million
 

dollars, or 20.9% of the total, have been granted to scientific
 

institutions Inthe United States. This amount Is3.4 times larger
 

than the total US contributions to the TOR Fund'as of December 1979. 

The USA has been the single most Important recipient of research 

grants, followed by the United Kingdom which has received $3.905 

million, Belgium with S1.234 million, the Federal Republic of Germany
 

with S864,000, and France with S451,400.
 

Insumm~ary, for a program which Is devoted to research and 
Training Intropical diseases of LDC's the US Government has contri

bute~d only 7.3% to the TDR budget, but has received 20.9% of the. 
total funds allocaed to research Institutions In the vorld, (as of 

June 30, 1979). 

L 



______ 

__ 

4 

Assigning research priorities and making decisions about the
 

fundlnC of research projects submitted to TDRis the responsibility
 

of n the Steering 1
anInternationaIl gremim of scientists who serve I 


ommvittees of each of the Scientific Working Groups. Therefore, the
 

of recipien~ts of grants and contracts among research 

Institutions of the USA does not reflect bias due to decisions made 

i.9the "old-boyl Ine". Itdoes, bowever, indicategrantsmanship, 

as few good appl ications were received from LDC's. Inprivate
 

discussions, WHO staff members and delegates from smaller countries 


which have contributed proportionately much more money than the USA, 


have expressed their concern about the relative Imbalance between
 

contributions made to the budget and the funds received for projects. 


Tho USA IsInarrears InIts contributions to the TCR Fund Ifjudged 

by the original pledge of $20.3 million, to be Paid over a period of 

five years. Some members of th,* JC8 suggested thidt the Industrialized 

44predominance 


44++ + ++++ ++ ++7+i++++
 

should provide funds for their own research Institu,:,onsg-countries +La 44+++ .++++77+i 

K444V444+'++4++''" V'+ ++4+44444 44covering that portion of the TOR research assigned to them by the"-,
++ +++, !!++i+ + ,_+,o ,4443+.41'4$ 

4-4'',++s. +' P + 7 ++++ +++; +7;?+++7 :7 7++ 7
+; 

: ''r'. 
' 

4 ,+ 4 :'-+ 77 7++:++++-+7++ !++7? +++ + +++ - + ?++++'+ '' +,44-',,< m +' ++:++ :+'--- +<'-A 

and carried eiut Inthe USA. This should be done with~out 

reducing the contrlb~l'lons to thie '1CR Fund, thus, providing additional 

funds for the direct assistance of research and training projects 

Inthe LDC's. (Annex "'Confidential" of Funded Projects In the LISA). 

The delegate from Brazil, who also served as the Co-Chairman of the 

JC8, In~troduced a formal proposal to tiove the 7CR Program from 

Geneva to a developing country. The financial, administrative,and 

-SWG's, 
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logistical problems associTed with such a move will be studied by 

the WHO Secretariat. Because TDR has To depend on The close 

cooperati-n of a large number of tecnnical WHO staff who belong to 

the regular prooram, entire units of The Orc-nicn would hAve 

to be inc ude:d in the Transfer of The TEP program To another country. 

Attachments: 
I, TRL Re'arT'Dr. ForTuine 

hir Annual Rep rT of TCR 
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