
/A -J
 
PR3JECr EVALUATION StIRVARYP-

1. 	Mission or AID/W Office Name 2. Project Number 

USAI D/jAKARTA 	 497-0260
 

3. 	Project Title
 

AGRICULTURAL EDUCATION FOR DEVELOPNENT
 

4. 	Key project dates (.fiocal years) 5. Total U S. funding 

a. 	Project b. Final c. Final life of proj=ct 

Agreement Obli- in-ut 
Sined: T.Q. _ _ ation : T..Q.. diLvered FY lI $ 5 , 500.00_ 

6. Evaluation number as 7. Period covered by this Eva'8. Date of this 
listed in Eval. Schedule From: 5/77 To: 6/7g Evaluation Review 

78- 14 	 Month/year Month/year _ onth Day/IYeer 

9. 	Action Decisions Reached at Eval. 10, Officer or Unit 10. Date action
 
Review, including items needing resporsible for to be
 
further study (Note--This list follow-up complcted
 
does not constitute an action re
quest to AID/W. Use telegrams,
 
airgram;, 3PARS, etc., for action)
 

Revise Logical Framework 	 C.B. Green June 12, lK7L
 

12. Signatures: 

Project Officer Mi sign,or AID( 1 Office Director 
Signsa-na 

Type Typed/ ~ 
Name Charles B. Green Name Sarah Jane IJJ fi 
Date 6--/ -7," Date June 21, 19'78 

Actin v at cer 

A.I. Wlithers
 



13. 	 SUMMARY - Summarize in about 200, words the current project situation, 
mentioninc progress in relation to desion, nrospects of achieving nur
pose, ,najcr problems encountered, etc. 

This project is to develon and st., ntthen selected institutions 
of higher learning into mature scientific anricultural centers nromotin' 
national development proorams. Two of the universities wc-re selecte
to play the major roles: the Bogor Agricultural University (IPS.) and 
Gadjah Mada University (GU) in Yoqyakarta. These tv.o were to start 
pilot projects and r)rograms which could, if proved successful, be 
replicated in six orovincial universities (PCdjadjaran University, 
Bandung; Brawijaya University, Malano; inorth Su:. atra University, M.ledan; 
Andalas University, Padanq; Udayana University, Derasar; and Hasanuddin 
University, Ujung Pandangi). IPB and G,!U were also 1o start graduate 
programs to provide qualified staff for the other universities as well 
as to provide top agricultural leaders for the country. 

The need for professional resources is acute in Indonesia particularly 
in the agriculture sector. A study in 1975 showed that almost 2(J,CrO 
professionals were needed for iiijortant agricultural positions in the 
government and private sector, ,8ut less than 7,000 professionals were 
available. This project is to help Indonesia to develop the institutional 
capability to produce the quality and the quantity of professionals 
needed to f l l-thi s--v-i ta-l-4apowe4-ga p, 

The project has 5 sub-projects or nrograms: (1) to develop a 
4 year under-graduate curriculum; (2) to develon nraduate nroorars 
(primarily at IPB and GU); (3) to uncrade the univ*F.rsitv adinistratiyfe 
organization; (4) to help develop effective co:-rw'unitv service !rcnrams, 
and (5) to develop practical acricultural rese-arch -reorars. 

It ,,as to accomplish its objectives b, trainin? university 
professors to the MI.S. and Ph.D. levels in the LI.S. , in Third-Countries, 
and in-country. It was to offer U.S. exnertise throuqh long and 
short-term consultants, and to support the proqrams with necessary 
research, laboratory, and library materials. 

This past year the emphasis has been on develoning the 4 year 
curriculum in all the universities and the graduate proqrams at 
IPB and GNU. So that the articinant Program could finish by the 
end cf the project, stress was put on gettino these people recruited 
and placed. So that the equipment would arrive while there was still 
project personnel in-country, a push was made to get at least 2/3 of 
the remaining equipment ordered.-

As for the four yea( curriculum, IPC has a successful procram 
in placeand GMU is about to come to such a program, and the other 
6 institutions are close behind. IPr has both a M.S. and Ph.D. Pronram 
operating well. GHiU has a Ph.D. nrogram. Although the other 
programs have not been stressed, the universities have continued to 



strengthen auministrative ap< aratus, mestly to cosoi.--te anc 
coordinate the Agricultural Faculties (QWIU Ihas forne. r Aro-Cc-rIex 
to coordinate its 6 A-ricultural Faculties, ,asanu'JCir ',as corsCi.i. :.e 

its two Agricultural Faculties into one. [The stuuent co viuritv 
service program has been strenothened in all . institutions. The 
Research function has been szrenithened so that USAIZ has been able 
to call on the universities for special research assistance, such as
 
a planned Agriculture-Forestry Project at GNU. All the narticirants 
for the remainder of the project have been recruiteu, though 20 still 
have not been placed in U.S. institutiorns. All the 54 ir,-country 
doctoral participants are started. Two-thirds of the ren-,ainini 
equipment was ordered. 

The inputs and outputs are proceeding then pretty iuch as planned, 
and the project should achieve its purpose. 

14. EVALUATION METHODOLOGY - Describe the methods used for this evaluation, 
i.e. was it a regular or special evaluation? Was it in accordance with 
the Evaluation Plan in the PP with respect to timing, study design,
 
scope, methodology and issues? What kinds of data were usec and h,,,.; 
were they collected and analyzed? Identify agencies and key individuals
 
participating and contributing.
 

This was a rejular annual evaluation in accordance with the 
Evaluation Plan in the Project Paper which calls for an Annual Revie'w
 
of the project in the spring of each year. For the review, each of 
the eight universities included in the project makes a report of the 
progress it iiade in the 5 development plans under the !project 
(undergraduate curriculum, graduate curricului;,, researcih, co;,.,juri ty 
service, and slort-term diploma courses). The Consortiui, for A-riculturdl 
Education of the Directorate General for Hiqher Education anid the 
Contractor (HIUCIA) make reports concerning the overall project in'nuts 
and outputs for the year. The Annual ,eview then is ofeeinrja ot 
leaders from the Consortium, the Directorate General, the L universities, 
with representatives from HUCIA and A.I.D. to analyze the reports on 
-the--basis of the findings to plan the project activities for the coming 
year. The review is published in an Annual Report which is to be 
included as an attachment to the Project Evaluation Sun;'.mary. 

The Project Evaluation Surinary was prepared by the Project ;,ianarger, 
Dr. Charles B. Green, in consultation with the i-IUCIA Project Leader, 
Dr. John T. Medler, and Dr. Yuhara Sukra, Counterpart Officer from 
the Directorate General for Higher Education. During the year these 
three visited IPB and Gadjah !.aua on several occasions and at least two 
of them visited the other six universities one or more times.
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15. Documents to be revised to reflect decisions note, 
,ar;e 1 (othr si~e:
 

// Project Paper (PP) /X/ Logical Frai-mework / CPI :etwcrk 

Financial Plan // PIO/T 77./ PIO/C /7 /IO/P _7 Project Arec,. 

/J Other
 

/_/This evaluation brouj.6t out iueas for a new Droject

a Project Identifitati..n Docuient (PID) will follow;. 

16. Evaluation findings about EXTERNAL FACTORS 
- Identify and discuss ;,ajor
changes in project setting which have an impact on the project. Exa,ino 
continuing validity of assumptions. 

ASSUMPTIONS 

"The higher agricultural education institutions are able to
 
initiate and maintain the systematic plans."
 

This has proved comipletedl, valid as the institutions have initiati 
and iriplenented plans anj nro'irams. For example, IP- has done an 
excellent job in planning for it: 
graduate programs. The other
 
universities have shown their abilities to plan in renorts they
turned in for the Annual Rei jiving their Plans for the curninj 
year. 

"Governmental financial suppcrt to agricultural universities are 
provided." 

The Suppcrt incraased..each year__ 

"A riculture retains the high level ,I interest for both under
graduates and graduate students and the national sector continues to 
require graduating students."
 

The interest been since all the reo:.rthas maintained institutions 
an increase in enrollments. The graduate program at IPU which enrolls
the largest number of graduate students has reached its planned
enrollnent each year. 

The need for graduating students i shown by the fact that most 
graduating students have offers of positions before they co,,mnlete

their studies. Figures are 
not available for all universities, but
 
at IPb and GMU about 25% are hired by the i.iinistry of Agriculture,
another 25% by other ministries, about 10% by the universities, and 
the remaining 40% by the private sector. 

http:brouj.6t


17. 	 Evaluation findings about GOAL/SUGOAL - For the reader's convenience. 
quote the approved sector or other' goal , (ancl subcoal , :here relevant) 
to which the project contributes. Then describe status by citinr evi
dence available to date fro:n specifieJ indicators and y mentioninj 
progress of the other projects (whether or not U.S.) .;hich contribute 

to same goal. Discuss causes -- can progress toward DCaluc attribute,
to project, why shortfalls? 

The goal to which this nroject is to contribute is, "Ar indi-enous
 
Indonesian integrated agricultural capability for undertaking an
 

maintaining national agricultural development (productions, eiiplo:htnt, 
and income distribution)."
 

It is, of course, understood that there are several projects 
(USAID, World Bank, et.al.) in addition to this one which are to 
contribute to the overall goal. 

This project goal in regard to this specific project is priimarily 
to develop "an integrated agricultural capability." This capability 
will depend to a very large extent on the quantity and quality of the 
agriculturists who are trained under this project or who will train
 
the others. Both IPB and GMIU graduates are eagerly bid for by both
 
the governmIent and private sectors showing that they indeed have n-ade
 
an excellent reputation. Thu six provincial universities have nuow
 
been improved so that their graduates are i.aking iinportant contributions.
 
In the cases of all 8 universities, the nurnber of graciuates is
 
increasing.
 

Verified indicators of the overall goal are:
 

Increased production up to 4.6% annually.
 
Real income increased in agricultural sector up to 5 annually.
 
Incre ses in rural sector job opportunities up to 13% by 1I'79.
 

1. Production increases have held at only anout 3 for the last
 
three years. Though this is disappointing, it is understandable since
 
there have been serious pest infestations (particularly the brown leaf
 

hopper which attacked the miracle rice varieties) and three years of
 
very bad climatic conditions with both floods and droughts.
 

2. Real increases in the agricultural sector were between 4 and 4.5 
annually. This, of course, is related tc the failure to meet 
production goals. 

3. Increases in rural job sector opportunities have just kept pace
 
with the growth of the agricultural sector econowy.
 

Although the progress is not as expected, it should be pointed out
 
that because of the creative leadership provided by research and
 



govern:,iental agencies, the seriou. cli;,.tic an pe-. 2roble-s nav,, 
been ameliorated and, for exa-ile, there have been dev.loped hi-h 
producing rice varieties wnich are resistant to the hocper. 

16, Evaluation findings about PURPOSE:
 
(a) Quote the apDroveJ project purrose. Cite p,-orEs. towar" each
 
End-of-Project Status (EOPS) condition. 1:nen carn achievement be ex
pected? Discuss causes of progress or shortfalls.
 

Purpose is,"To establish a nuclear group of agricultural 
universities ,ith the capacity to provide highly quali fieu agricultural 
manpower, research, and public services activities ap-,ropriate to 
Indonesia 'sneeds." 

(a) EOPS 1. At two leader universities fully established graduate
 
programs with 100 graduate degrees each year.
 

IPU has taken the lead in this and started a M.S. progra,, in 
1975 and a doctoral program in 1977. It started out with 100 I.S.
 
candidates and 15 doctoral candidates. G1iU started just a octoral
 
program in 1977/ a capacity of 15 new candidates each year. 6y
 
the end of the project IP alone should be producing at least 100
 

-r-aduet-e-Aegreeser--ear-an+--t4U-should be producing at least 10
 
doctorates.
 

(b) EOPS 2. Basic 4 year V.Sc. curriculun fully established t a 
riinil'uml of 4 schools with annual graduation of at least 6,00 students. 

This hits at the proble; of the arbitrary require,.ent f 
years for a Sarjana Degree and the repetitior: rate is so hi, in 
i,iany universities that it nay take an averag,e of 7 or , years fora 
stuaent to reach the degree objective. The idea is to set up a 
reasonable 4 year curriculum which will prepare the studets for -the
priority jobs ir,agriculture which can indeed be coi.,ple-ed oy f,,ost 
students in 4 years. IPB has established such a curriculum and the 
Directorate General has ruled that All the prograiils in all the 
universities should develop a similar curricul urn. GHU agro-coripiex 
has its 4 year progra,;1 tentatively establisied and the other d 
universities in this project are moving in that direction rapidly. 
iIUCIA has a short-term consultant to help plan the curricula. The 
Consortium is working ol suggested curricula and a meeting of all 
the agricultural deans is planned for Septeiber. Under these 
circumstances, it is anticipated that all 8 universities will have 
the 4 year program by the end of the project and that the number oT 
graduates will far exceed 600 per year. 

IPB has had two classes of graduates now using the 4-year curricului:,, 
and the 4-year graduates have been as well received and are performing 



as well as those who grajuated from IP? or other universities under 
the longer curriculu. The experlence is,perhaps, the :,ain reason 
why the Directorate General is so oFtir.istic about the establisn:ient 
of the 4-year prograr.i, noz only for a-riculture but for all basic 
subject areas.
 

(c) EOPS 3. Targeted increase in nercentaje of faculty wit. Ph.D. 

qualifications:
 

a. IPB up to 25% by 19d'l. 

Now up to 12%'. W.ith the in-country and out-of-country 
pcrticipants, figure could reach l'% by l9LA. 

b. G1_U up to 20% by 19ul. 

GMU had 1% when loan paper was written. The figure is noll 
' up to 3,. It could reach 15/%by 1931 . 

c. Provincial Universities up to 3% by 19l. 

There is considerable variation in the percentagesfor the 6 
universities from I% to 8%. The overall average could be 
close to by3%,J 196il. 

The t3rgeted increases were unrealistic and should have included 
11asters as well as Doctors degrees. The esti,,ate of r.;er of _:octcrates 
at IP3 rurs too high for 1976, and the estimates for ', :rc-',th dio not 
take into account the growth in facultv nu,..bers. The .:tzacheu chart: 
which gives the figures for graduate training under this project, bL,th 
abroad and in-country, and under the auspices of other conors sho.is 
that the universities should have the quality staffs -by 191 that 
were originally envisioned, though some of the professors ,ill have 
Masters rather than Doctors degrees. 

The logframe is to be changed to .iake the percentage of Ph.D. 
targets more realistic.
 

(d) EOPS 4. Group of project universities serving as base for 
upgrading entire higher agricultural education systen according to 
well-coordinated national plan. 

The plan as originally established in the late 1960's was to 
develop two centers of excellence, IPB and GMU and the i1UCIA 
contractor and the Consortium for Agricultural Education 1ii.-ited their 
project activities to those two institutions until 1972. In that 
year the six provincial universities were added. The work of the 
Consortium and the contractor up to this year was primarily with 
the individual institutions. The 'IUCIA consultants worked at a 



AGRICULTURE FO) DzucA'r'O.I)EvFLOpHPNT 

GOT. JcA f!)/"41C .A 

Institution Actual Phase I Proj cti:ej P I'f:1 Total In-cauntrL 

V3B 

GiJ 

1;,'iPRrPS 

M.Sc. 

15 

21 

3 

Ph.D. 

20 

4 

3 

6 

4 

4 

h.Sch. 

40 

25 

20 

M s 

21 

25 

7 

ph.D. 

60 

29 

23 

Ph.D. 

13 

1 

.0 

39 27 iU-8 53 112 54 

GOIOthdwr fDr.,mrs (Estitead) 

IPB 

GM4U 

UNPROPS 

1972-1976 

1 3 

17 3 

10 12 

1977-! 981 

6 

18 

3 

3 

6 

6 

Total 

7 

35 

15 

6 

9 

18 

28 18 27 15 57 33 



university to 	 help it uF-ra e it s P ar;oran: ve r tre 
was changed to use the cons'ultants to develop tne national nrogra: 

are ane to work at several institutions. The rroject univ2rsilices 

to serve as the tir, vth universities to ll tqe surrourding 
universities. The project universities are to be, for exar2le, 
the growth universities or the base universities Tor tue Eastern 

Su ,ssociation Project.Island Association Ptoject and the ,tra 
of 	 activities T3 cover allThe Consortium has enlar-eUJ its fiel 


the universities which have ,cricultural -rosra;i;s. Thus the
 
ori,2in-lly envisione.progression of events is !,uch that whic h was 

One of the end of project conditions is that there is to be a 

master plan for higher agricultural education. Pieces of this plan 
in place as shown by the above, but the-e is nee- for theare 

collection of more data and the fori.iulation of a coiplete plan. 
These activities are planned for this co:,ing year. 

and IIBPUTS - Note any particular19. 	 Evaluation findings about OUTPUTS 
success or difficulties. Comient on significant ;;anageient experiences 
6f host contractor and donor organizations. Describe any necessary 

in 	schedule or in type and quantity of resources or outputschanges
needed to achieve project purpose. 

Inputs:
 

One long-term 	consultant for full year. Short-ter,-iConsultants: 
for 3 month visit near end of yearconsultants in Curricula arrived 

and participated in Annual Review.
 

Training: 70 participants carried over fro-,- previous year. 
(5 	Ph.D.'s,16 	participants returned during the ycor 

8 K S.'s and ? non-degree). 11 neu, participants 
started training. 

54 participants started in-country doctor de~ree prc:r, 

for study abroad recruited andReinainder of participants (20) 

awaiting placement in U.S. institutions.
 

Commodities: 	 Orders placed for about two-thirds ($50D,000) 

of commodities. 

Outputs:
 

teachinj1. Sixteen participants nave cone back and returned to 
were 	sent. Returned participants
at 	the universities from which they 

from previous year have started to riove into leadership positions: 
at Padjadjaran the newat 	Syiah Kuala one was appointed Vice Rector; The returned.year 	ago.
who returned also a 
Agronomy Dean 	is a Ph.D. 

Ph.D. at M*edan is now the senior professor of the Faculty and head 

of the Soils Departinent. 



2. 	 Some SI0,3OO w;orth of com.::codities arrived anu .,,ere sen: to 
IPE thethe universities and are rea;y to' use. In and Gadjan Mada 

In some of the provincial universities, returneu
equipment is in use. 

are to give assistance on the proper useparticipants from IZP and G1,U 

of the equipment.
 

a3. 	 For the Consortium for Agricultural Education, new Chairman 
as was appointed since the fc: er Chairman was too busy with his job 

The new ChairianAssistant to the Directorate General (Research). 

has strengthened his secretariat. The Consortiu, has oiet on a more
 

including a special meeting in Novei:;ber to plan for theregular basis 

Annual Review.
 

4. 	 The Project Leader for MUCIA accompanied by a Consortiurm. 
universities to givecounterpart visited each of the eight me:rber 

advisory services, to meet with the returned participants, and to 

help in the selection of new participants. 

The inputs and outputs were about as planned. The only major 

change was that the short-term consultant for curricula was delayeu 

so as to be able to plan for his visit more effectively and so that 
Review. This experience indicatedhe could pa ticipate in the Annual 

that the proper utilization of short-term consultants norm~ally
 
at least 6 monthsrequires considerable preparation and planning, with 


lead time.
 

19. 	 (b) 'What is current priority of Project with the GOI? Do USAID and 
Project Purpose? How is this priorityGOI share co,.i.on perception of 


and coimon perception manifest in project ir:,ple:.ientation?
 

Priority of Project with the GOI 

The GOI gives the project high priority as shown by the fact 

that the counterpart organization to the contractor, tre consortiu:; 

has the full support of the 'inistryfor Agricultural Education, 
of Education. Up to this year the project was considerej so imrlportant 

that the Consortium was headed by the Assistant Director General of 

Education Dr. Achyani. He recojnized that theResearch in higher 
to *.he projectproject needed scmeone who could devote hiore time 

and a senior professor and returned 	USAID participant from IP5 

was named to head the Consortium. Dr. Achyani continued to give the 

project his full support and the budget was enlarged this year to 

provide for a larger secretariat for the Consortium. 

Perception of the Project Purnose
 

The loan 	 was in the product ofproject which made 1976 was 
his assistantdiscussions among Dr. Achyani of the Consor-ium, 

http:co,.i.on
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" Dr. Yuhara, Dr. Clodius, Ilucia Project Lz.ade , and USAD represen
tatives so that there was a comnor, understanding as to the original 
project purpose.
 

This close relationship amonq the irtners in tile rproject has 
continued and there are weekly ineetings among theinJ. The Annual Review 
each year gives a chance to review the perceptiorsof the project 
to be sure that there is a concensus as to the aims and objectives. 

about UPLAIED EFFECTS - has project had anv un20. Evaluation findings 
expected results or impact, such as char,,es in social structure, envi
ronment, health,technical or economic situation? Are these effects
 
advantageous or not? Do they require any change in plans?
 

There were no unplanned effects.
 

21. 	 Does this project have any iipact on the five development criteria 
102(d) of the FAA (i.e.: a. increasing agriculturaloutlined in Section 


productivity through small farm labor intensive agriculture;
 
b. reduce infant mortality; c. control population growth; d. pro,,ote 
greater equality in income distribution; and e' reduce rates of 
unempioyment and underemploym,.ent). Explain. 

a. Increasing agricultural productivity through s1,all farin labor 
intensive agriculture. 

A major focus of this project is to yet the agricultural 
universities to give ;reater attention to increasing the ;roductiviCy 
of the stlall farmer. The agricultural prograns are try.in- to :,rociCc 
agriculturalists who understand and are concerned about Lho rlicnt of 
the rural joor. The uriiversities have been helped to sTrernjthen 
their rural sociology depa-tments-.- Ea-,,niversity -" 
service progranil ii, which the students actua:ly live anJ vcr k thrc, 

months in a rural village to try to help solve the village prcblc>;s. 
the students are prepared for End upon grdduaticn enter theAbout 10' of 

BUTST program, a peace-corps type program to provide assistance to 
the rural poor.
 

c. Control population growth.
 

IPB has been encouraged and assisted in setting up a special 

graduate program in Reproductive Biology which aims to provide leaders 

for phases of the family planning program. 

d. Promote greater equality in income distribution.
 

The Ltniversities are challenged to find ways through which 
the Indoncsian small farmers can improve the productivity of their 
crops so as to improve their incomes.
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The universities are also doing research on the cther factors 
which influence the small farmer;' incomes, such as farm-to-market 
transporLation, marketin>, past-harvest food losses, etc. 

IPB has iraugurateL a special scholarsi- p proram to brini 
in the better students fror. th. saller, provincial inigh schools. th 
the reco;:mrenJation of their principals such students can enter withIout 
taking the entrance test, which tends to ;ive advantage to the 
students who are more h have larger,effluent and iho attended Letter 
equipped urban schools. 

The project aims to help the universities to educate 
agriculturists who are cre~itive and know.leageable in dealing with the 
problems of the poor; to help the universities to better serve tLeir 
comnunities particularly through the colirm1unity service prograi.is such 
as the KKN where the students go out and live in villages anJ try 
to help the poor farilers; to help the universities develop research 
programs which deal with ways to assist the rural poor. 

22. Who are the direct and indirect beneficiaries of this project? 
(Identify, describe nature of benefits and number of those benefiting ). 
Finally, do the benefits justify the costs? 

This is essentially an institutional building progra,:: so that the 
primary concern is whether the 3 institutiuns involved are really qaininj 
the capability to turn out agriculturists who serve their country well
 
in agricultural and rural development prograris, so the ir..ediate 
direct beneficiaries of this project are the faculty mecibers (1250) 
and the students (current enrollmient 12,000) in the agricultural 
prograimis, and the estimated 200,000 poor farmers who will benefiL 
directly fror; the coi;vunity service programs of the universities. 
The ultimate beneficiaries will be the multitude of sall farmers ,ho 
receive better service from their government because of more concerned 
and better trained leaders. 

23. CHANGES I, DESIGN OR EXECUTION - Explain the rationale for any proposed 
modification in project design or execution which now appear advisable 
as a result of the preceding findings (items 16 to 20 above) and which 
were reflected in cne or more of the action decisions listed on page 1
 
or noted in Item 15 on page 3.
 

No additional changes in design or execution appear to be needed.
 

24. LESSONS LEARflED - What advice can you give a colleague about development 
strategy -- e.g., how to tacke a similar development problem or to manage 
a similar project in another country? W1hat can be suggested for follow
on in this country? Similarly, do you have any suggestions about eval
uation methodology?
 

This project has moved along very well despite the fact that it went
 
through a ra.ther difficult time while it was being converted from
 

http:prograi.is
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grant to loan Tunding. This would point up the fact that if a project
 
is well planned and well conceived it will be able to weather r.ir;or
 
difficulties.
 

Although the project is doing well, it would have lost less
 
had the loan project also had sol;e grant firiancin'j. It wasmomentum 

a big step for the GO! to i;iove from grant funding tc loan funJin3 for 
participant training, and it was not possible to include as much 
technical assistance as would have beer. desirable for the transition 

wasperiod. The change fromi grant to 1. n funding ;ore abrupt than 
it, perhaps, should have been. 

Projects involving technical assistance are more flexible and
 
easier to manage if there is a grant as well as a loan coriponent.
 
This 	project also would move faster if there were more input from
 
expert consultants, but the cooperating country had difficulty using
 
their loan dollars for the high cost of foreign experts; and when
 
the project was changed from a grant to a loan project, the expert 
consultant input was greatly reduced. 

This project has confined that institution building takes a 
long time, and the 10 year term for this project when it began w.,E.s 
not at all unreasonable. 

This project is under an Institutional Develiopi:ert Ajree!'.ent and 
has considerable flexibility. This has made it possible for the 
project to evolve, which perhaps is a necessity under institution&l 
building projects.
 

to be & veryThe evaluation through the Annual Review has proved 
successful device in keeping all parties on the sai,e wave len,,-th as 
to the project purpcses and activities. At the Annual Revie; all 
those involved are invited and urged to participate - the Directorate 
General for Higier Education, the Consortiui,, for Agricultural 
Education, the universities, the contractor :,!UCIA ,,ith both its fifld 
and U.S. components, AID/W, and USAID. it is a mechanisi.- that is 
recoia~nended for projects of this type.
 

25. 	 (a) SPECIAL COI4MENTS or REMARKS (For AID/h projects, assess likelihood 
that results of project will be utilized in LDC's) 

Miain 	points have been covered in previous sections.
 

(b) 	Overall assessment of proj-ect perfor;',ance. 

K-Unsatisfactory I Satisfactory I OUtstandini 
i 2 13 4 5 67 

I 	 .I I I 
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Narrative stateiient exrlainir, ranking: 

The GOI, the contractor, an USAIL have r~U a cle-r En. co.or 
perception of this project so that there has ,-re osc cocperai , 
at all tines. The contractor has provioeJ hihly cc-,,,eter.t exrert 

-consultants and has been diligert in nlacin, and i'oritrin the 
participants. The GOI has -iven the -roject high priority and has 
given it suitable support. 


