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Dr. John W. Meller 
Director 
International Food Policy Research
 
Institute (IFPRI)
 

1776 Massachusetts Ave., N.W.
 
Washington, D.C. 20036
 

Amendment No. 1
 
Subject: Grant AID/DSAN-G-0229 
Technical Office: DS/AGR/R 

Dear Dr. Meller: 

Pursuant to the authority contained in the Foreign Assistance Act of 
1961, as amended, the Agency for International Development hereby amends 
the subject grant, effective as of the date of this letter, to add the 
sum of Fifty Thousand Dollars ($50,000). 

A. Cover Letter, paragraph 1
 

Delete "Five Hundred Thousand Dollars ($500,000)" and insert in lieu 
thereof "Five Hundred and Fifty Thousand Dollars ($550,000)." 

B. Attach-ment B. Proposed Budget and Anticipated Funds for IFPRI
 
CY 1980 

Delete "Sources of Funds" in its entirety and insert in lieu
 
thereof:
 

Sources of Funds
 

1. United States (AID) $ 550,000
 
2. Australia, Germany 222,000 
3. EEC, IDRC, OPEC, lWorld Bank 1,478,000
 
4. Others 310)000 

Total Sources $2,560,000
 

Except as expressly amended, the Grint remains in full force and effect 
in accordance with its terms and conditions. 



Page 2 - Dr. John W. Meller 

Please sign the original and nine (9)copies of this amendment, and
 
return the original and eight (8)copies to the undersigned.
 

Sincerely-y urs,
 

Morton Darvin
 
Grant Officer
 
Agriculture/Nutrition Branch
 
Central Operations Division
 
Office of Contract I,
anagement
 

ACCEPTED
 

INTERNATIONAL FOOD POLICY RESEARCFj INSTITUTE
 

BY:7 zK fx 
TITLE: Director 

)ATE: July 30, 1980 

Fiscal Data
 

Project No.: 936-4062
 
PIO/T No.: 3606369 A-1
 

Appropriation No.: 72-1101021.3
 
Allotment No.: 043-36-099-20-01
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AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON D C 20523 

Dr. John W. Mellor MAY 141980 

Director CERTIFIED A TRU'o'6 T1U 
International Food Policy Researcl - /2_D&YOF 

Institute (IFPRI) 
1776 Massachusetts Avenue, N. W. 
Washington, D. C. 20036 
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Subject: Grant AID/DSAN-C-0229
 
Cognizant Technical Office:
 
DS/AGR/R
 

Dear Dr. Mellor:
 

Pursuant to theauthority contained in the Foreign Assistance Act of 1961,
 
as amended, the Agency for International Development (hereinafter referred
 
to as "AID" and/or "The Grantor") hereby grant to the International Food
 
policy Research Institute (hereinafter referred to as "IFPRI" and/or "The
 
Grantee") the sum of Five Hundred Thousand Dollars ($500,000) in support

of IFPRI's program for Calendar Year 1980. These funds are to be used in
 
support of IFPRI's mandate to identify and analyze alternative national
 
and international strategies and policies for meeting food needs in the
 
world.
 

The funds contributed under this grant, along with contributions from other
 
donors will enable IFPRI to support their program which is described in
 
Attachment A entitled "Program Description."
 

The grant is effective as of January 1, 1980 and shall continue in effect
 
through December 31, 1980. Funds granted hereunder shall be used exclusively

in support of IFPRI's core budget which is set forth as part of the total
 
Calendar Year operating budget, attached hereto and made a part hereof.
 

This grant is made on condition that IFPRI shall carry out the activities
 
as are more fully described in the Program Description (Attachment A),

and shall administer the funds in accordance with the budget (Attachment B)

and the terms and conditions hereof (Attachment C). Payment shall be in
 
accordance with Attachment D entitled"Payment Provisions."
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Please indicate your acceptance of this Grant by signing the original and
 seven 
(7)copies of this letter and return the original and six (6)copies

to the Grant Officer.
 

Sicel urs,
 

Morton Darvin.
 
Grant Officer
 
Agriculture/Nutrition Branch
 
Central Operations Division
 
Office of Contract Management
 

ATTACHMENT
 

A. Program Description
 
B. Budget
 
C. Terms and Conditions
 
D. Payment Provision's
 

ACCEPTED
 

INTERNATIONAL FO D POLICY RESEARCH INST"ITUTE 
(IFPRI)
 

BY: -< ~ C'~2 
TITLE: R C To R 

DATE: 3o A1 19 o 

FISCAL DATA
 

Project No.: 931-4062.11
 
PIO/T No.: 3606369
 

Appropriation No.: 72-11-1-21.3
 
Allotment No.: 043-36-099-00-20-01
 

Amount Obligated: $500,000
 

http:931-4062.11
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Attachment A
 

PROGRA , DESCRIPTION
 

SUMYLARY OF PROPOSED ACTIVITIES 1980
 

A. PURPOSE OF CENTER
 

The International Food Policy Research Institute was established
 
to identify and analyze alternative national and international strategies

and policies for meeting food needs in the world, with particular emphasis
 
on low-income countries and on the poorer groups in those countries.
 
While the research effort is geared to the precise objective of contributing

to the reduction of hunger and malnutrition, the factors involved are many

and wide-ranging, requiring analysis of underlying processes and extending

beyond a narrowly defined food sector. IFPRI's research program is to
 
reflect worldwide interaction with policymakers, administrators, and others

concerned with increasing food production and with improving the equity

of its distribution.
 

B. OBJECTIVES OF MAJOR CORE RESEARCH PROGRAMS
 

IFPRI's research effort is conducted under four program heads:
production, consumption and distribution, trade, and trends and statistics.
 
Although the research is divided into these four categories for adminstrative
 
convenience, there is 
a great deal of operational interaction and collaboration
 
between researchers in the different programs and there are several 
inter­
disciplinary projects, cutting across program boundaries.
 

Trends and Statistics
 

Research efforts are mainly oriented to defining the magnitude and
 
components of the current and future food problem in the developing countries
 
thereby providing general indicators for needed actions and research on food

policies in these countries. Studies center on analyzing historical trends
 
of food production and consumption in developing economies and on deriving

trend-based projections of their future food needs. 
 IFPRI attempts to

identify the-critical areas where food problems are 
likely to occur, indicate
 
the possible size of future food gaps in these areas, and analyze the

general policy implications of such gaps in order to focus attention on the
 
problems and, hopefully, to 
help generate national and international action
 
for their solution. The output of the program also provides the other IFPRI
 
research programs with a trend-based scenario of the food problem in developing

nations that can help identify needs on specific food policy issues.
 



ii Production
 

The research priorities of the Production Program fall in the
 

areas of production strategy, specific production and investment policies,
 
.and linkages involved in the growth process, especially in rural development­

led strategy of growth. Work in the production strategy area deals
 
with the trade-offs involved in the development of scarce resources,with the
 

object of identifying optimal production strategies;while the research on
 

specific production policies focusses on a few key inputs including
 
These
agricultural research, irrigation investment, and fertilizer use. 


are crucial for bringing about resource-augmenting shifts in production
 
resource constraints and have
functions to relieve existing physical 


probably received insufficient attention in the work of the other institutes
 

of the CGIAR system, which are largely oriented to the biological sciences.
 

The approach in the production strategy area has been to undertake
 

country case studies to identify the possible conflicts between the objectives
 

of growth and equity in agriculture and ways of minimizing such conflicts
 

and to examine the impact of growth, especially new technology-based growth,
 

on the variance of agricultural output. Added to this in 1930 will be a
 

study of farming systems in West Africa which will identify the principal
 

constraints to the improvement of farming systems through the incorporation
 
of available new technology.
 

The research dealing with linkages explores the relationships between
 

agriculture and nonagriculture in the process of growth, and more important,
 

the income/employment implications of the demand-induced effects of agricul­

tural.growth. Particular importance is given to the effects of increases
 

in labor intensive commodity production-on expanding the incomes of the
 

poor, which in turn expands their demand for foodgrains, since it may be
 

difficult to sustain high rates of foodgrain output growth without such
 
the linkage effect of agricultural growth will
increased demand. Work on 


be intensified in 1980 and will constitute one of the major thrusts of the
 

Production Program.
 

The first phase of IFPRI's work in the area of production and
 
Research Report 10,
investment comprised a major study published as 


Investment and Input Requirements for Accelerated Food Production in Low-


Income Countries by 1980, which showed that to achieve the average annual
 

growth rate of nearly 4% in food production required to prevent a serious
 

deterioration of per capita food availability by 1990 will require a massive
 

increase in direct investment in the agricultural sector as well as a major
 

parallel investment in indirect support for rural infrastructure development.
 

The work in the area of specific production policies has been
 

mainly concerned with agricultural research and water use. Work in
 

research resulted in a study undertaken for the TAC on the
agricultural 

criteria to guide priorities in the allocation of resources to international
 

the broader study of investment requirements
research. Subsequent to 

referred to above, in which irrigation represents much the largest
 

component of capital expenditures, attention is being focused on national
 



policies for irrigation and improvement of efficiency in 
water use in
the ASEAN countries as 
part of the study on rice policy in Asia which
is a collaborative special project between IFRI, IFDC, and IRRI.
Added to this work is 
a study of the forces governing the growth of
fertilizer use in developing countries. Work on fertilizer is conducted in
close 
accordance with the International Fertilizer Development Centre.
 

ii Food Consumption and Distribution
 

The Food Consumption and Distribution Program is concerned with
identifying and analyzing policies and factors that affect food consumption
and nutrition, with special reference to the food deficient groups of
society and how to increase their effective demand for fl d.
 

The studies taken together provide valuable information n who
benefits from the public distribution system and at what cost, te nature of
interaction between the public and market distribution system, and what
feasible options are available to meet the food needs of the rural poor.
They also provide an analytical framework that could be very useful 
in the
management of the foodgrain system of these and other low-income countries.
 

Focus for 1980 will be in two areas. Cost effectiveness of food
subsidy and nutrition programs will extend the South Asia work by reviewing
knowledge of the operation of related schemes elsewhere, by expanding
coverage to incorporate targeted food programs, and by measuring the relative
distribution of benefits and costs involved in operating broad-based and more
narrowly targeted programs. The second area of analysis is on the impact
of price policies on income distribution and food consumption patterns in
four Southeast Asian countries. 
 This study, which looks into the relation
between food prices and wage and employment levels in rural and urban areas,
is an important missing link in our capacity to analyze the impact of policy
changes on 
income distribution and consumption.- Institute-based research
for both of these projects is funded by core budget; field work will 
be

funded by special project funding.
 

Finally, work will 
be done on the development of methodologies
for deriving the demand parameters necessary for evaluating-consumption

impacts of policies and programs, the evaluation of the income distribution
impact of new agricultural technologies and the evaluation of food for works
 programs to be undertaken in cooperation.with the Trade Program.
 

iv Trade
 

The Trade Program has two major organizational areas of concern
international policy issues and how they interface with food policy in
less developed countries, and domestic trade policy ana7ysis. 
 Research
in these areas is approached from two basic premises. 
 ';e is that in
most LDCs, trade policies realistically cannot be separated from their
wnore 
general food and agricultural strategies. 
 The second premise is
that the conditions faced by developing countries on 
the world market,
including foreign aid and financial facilities, to an important degree
determine the options they face concerning their domestic agricultural
 
:tr, tegy.
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The area of international policy issues research at IFPRI falls

under three broad topics : food security for food deficit LDCs, agricultural
 
export potential of LDCs, and food aid.
 

A study was undertaken at FAO's request on "Trade Liberalization in
 
Agricultural Commodities in the OECD and the Potential Benefits to Developing
 
Countries" which concluded that liberalization would result in a three
 
billion dollar increase in LDC export earnings. The study analyzes the
 
geographic distribution of these benefits and identifies the products with
 
significant potentials for each region.
 

In the food aid area, the Trade Program is working on assessing

food aid requirements for low-income, food deficit countries in collaboration
 
with the Trends and Statistics Program, and a related study on closing the
 
food gap with commercial imports.
 

As part of the domestic tradepolicy, analysis in the area of food
 
security the Trade Program is working-on two projects.
 

- Approaches to short-run supply management to measure how far
 
consumption of rice in Southeast Asian countries can 
be insured
 
through trade policies and changes in stocks. This effort is
 
to be supported partly from core funds, with field work and
 
country collaborative research funded as a special project.
 

-
 A special project funded by USAID and USDA on a regional scheme
 
for food security for the Sahel, 
the aim of Which is to provide a
 
comprehensive evaluation of costs and benefits of a set of policies 
-

trade, storage, and food insurance - to reduce consumption instability
 
in that region.
 

Additional emphasis will be given to domestic trade policy analysis

in 1980. The principal project will be on 
food security, self sufficiency

and foreign trade: 
 magnitudes, policy options and implications for food
 
importing LDCs. This will involve development of an analytical framework
 
that permits the ramifications of alternative adjustment DoliciP'S to b
 
explored.
 

Connunications Services
 

The Communications Services are charged with transmitting the results
 
of IFPRI's work to possible users. At present, this responsibility is met
 
via three channels: publications; conferences, seminars, and workshops;

and the headquarters library.
 

Publications consist of Research Reports, "other publications" comprised

of papers and reprints of important articles authored by IFPRI researchers,
 
a newsletter entitled IFPRI ReDort, and an Annual 
Report. The Service edits
 
and supervises the printing and distribution of all these publications, which
 
are-
sent out free of charge. Research Reports and "other publications" are
 
sent worldwide to some 3,700 individuals, government officials, national
 
rese,.rch agencies, universities, and international organizations concerned
 
with food and agricultural development. The four-monthly newsletter (IFPRI
 

_RePrt), 
 a recent addition to the publication list that.reviews the work
 
completed during the period under review'and summ'arizes the work expected to
 
0,Kco:npleted in the ensuing period, is mailed 
to a larger list of people

mlnd institutions concerned with development.
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During 1980 IFPRI will publish and distribute at least 12 Research
 
Reports, four "other publications", an Annual Report, and three newsletters
 
(IFPRI Report). Currently under consideration is the production and
 
distribution of an abstract of each Research Report, emphasizing the policy
 
implications. These abstracts would be sent to all who now receive copies
 
of the Research Report and to a wider audience consisting of those who might
 
be more inclined to read an abstract than a longer, more technical report.
 

As the research output expands, the Institute will place
 
increasing emphasis on conferences, seminars, and workshops, both at IFPRI
 
headquarters and at appropriate outside locations. A conference on economic
 
analysis of food policy and agricultural development is planned for summer
 
1980, in conjunction with FAO's Regional Office in Chile.
 

It is hoped that a total of 15 seminars will be held in 1980,
 
including at least one in Asia or Africa. Increased funds should make it
 
possible to invite more professionals from other countries than has
 
previously been the case..
 

At least one workshop will also be organized and held during the
 
last quarter of that year. All workshops are to be planned in such a fashion
 
as to be readily repeated either at their original site or in different
 
locations in the world.
 

A meeting of the economists and social scientists of the other
 
International Centres is planned at IFPRI in the latter part of 1980. The
 
purposes of this will be to exchange information on the respective programs
 
of IFPRI and other centers, to discuss the implications of their findings,
 
to identify further priority areas for research in social sciences, and to
 
explore possible collaboration and complementarities between IFPRI, the
 
other centers, and national systems.
 

C. TRAINING PROGRAMS
 

IFPRI emphasizes training through participation in research and research
 
internships, rather than formal training courses. More than half of its
 
core staff is from Third World countries, and most staff members have
 
contracts of between two and five years. Thus there is a constant interchange
 
of ideas and experiences on development problems among its staff, and
 
a return flow to their countries of people trained in policy analysis who
 
have worked as part of a multi-disciplinary, multi-national research staff.
 
The Institute's research assistants also come from a wide range of national
 
backgrounds, and in several cases it has been possible to arrange formal
 
training for a higher degree for promising students after a period of work
 
at IFPRI.
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In addition,and to an increasing extent, collaborative programs are

being established with national institutions in developing countries, with

IFPRI's 
core staff playing a catalytic and coordinating role, and national

staff supported by special funding. 
 The Rice Policies in Southeast Asia;

and Food Subsidies and Nutrition Projects are examples. Over time such
 programs are likely to be the main instrument -nrough which IFPRI helps to
 
build national capabilities for agricultural policy analysis, as well 
as
 
providing a significant feed-in to its 
core research activities.
 

D. CORE-FUNDED OUTREACH ACTIVITIES
 

IFPRI has at present two main off-campus research activities.

fhese 
are the Rice Policies in Southeast Asia project, being conducted in

collaboration with national researchers from the four ASEAN countries in

Indonesia, Malaysia, the Philippines and Thailand: 
 and the Food Subsidies
 
and Nutrition Project, to-be conducted in collaboration with researchers

from Colombia, the Philippines and Zambia. 
 IFPRI supports the supervisor/

senior researcher for both of these projects from its 
core funds plus part of

research assistant and secretarial time as well 
as certain Central Services,

such as computer facilities and administrative support.
 



Attachment B
 

Proposed Budget and Anticipated
 
Sources of Funds for IFPRI
 

CY 1980
 

Budget
 

1. Research 
 $1,471,000
 

2. Conference and Training 
 20,000
 

3. Library and Communication Services 362,000
 

4. General Administration 
 411,000
 

5. General Operation 216,000 
Total Core Budget $2,480,000 

6. Capital Expense 
Total Budget 

30,000 
$2,510,000 

Sources of Funds
 

1. United. States (A.I.D.) $500,000
 

2. Australia, Germany 
 222,000
 

3. EEC, IDRC, OPEC, World Bank 1,478,000
 

4. Others 
 310,000
 
Total Sources $2,510,000
 

Any change in other sources of funds will 
in no way affect the AID contribution.
 
None of AID's contribution may be used for capital expenses.
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I. 

Dr. John W. Meller 
Director
 
Inte -rational Food Policy
 
Research Institute (IFPRI)
 

1776 Massachusetts Ave., N.W.
 
Washington, D.C. 20036
 

Subject: 	 Grant: CAN-4062.G-1009-00
 
Technic 1 Office. DS/AGR/R
 

Dear Dr. Meller:
 

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as
 
amended, the Government of the United States of America acting through the
 
Agency for International Development (hereinafter referred to as 
AID) hereby grants
 
to the International Food Policy Research Institute (hereinafter referred to as
 
the Grantee or IFPRI the sum of Eight Hundred Thousand United States Dollars
 
($800,000) to be used for support of IFPRt's program for the Calendar Year 1981,
 
as more fully described in Attachment k.
 

This Grant is effective as of January 1, 1981 and is applicable to commitments
 
made by the Grantee in support of the program during the period January 1, 198.1
 
through December 31, 1981. Funds disbursed by AID but uncommitted by t: Grantee
 
at the expiration of this period shall be refunded to AID.
 

It is understood that finanuial records, including documentation to support

entries on accounting records and to substantiate charges against this Grant
 
shall be maintained in accordance with the Grantee's usual 
accounting procedures,

which shall follow generally accepted accounting practices. 
 All such financial
 
records shall 
be maintained for it least 3 years after final disbursement of
 
funds under this Grant.
 

The Grantee confirms that this program will be subject to an independent audit
 
by the Grantee's outside certified or chartered public accountant and agrees
 
to furnish copies of these audit reports to AID along with such other related
 
information as may be requested by AID with respect to questions arising from the
 
audit report.
 

It is understood that the funds granted hereunder shall be disbursed as set
 
forth in Attachment B hereto entitled Payment Provisions.
 

#N 

I-.c 
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The parties agree that nis grant and the activities f,.anced therewith, shall
 
be managed by the Grantee in accordance with its established policies and pro­
cedures. The proposed budget for this Grant (indicating other donors) is
 
provided in Attachment C.
 

If the use of the Grant funds results in the accrual of interest to the Grantee
 
or to any other person to whom this Grantee makes such funds available in carrying
 
out the purposes of this Grant, the Grantee shall refund to AID any amount of
 
interest earned.
 

The Grantee shall prepare and submit to AID at least annually copies of reports
 
in accordance with the schedule set forth in Attachment D.
 

This agreement, in whole or in part, may be terminated by either party at any
 
time upon 30 days written notice. This agreement may be revised only by the
 
written mutual consent of the parties hereto.
 

Please indicate your acceptance of this Grant by signing the original and
 
six (6) copies of this letter in the space provided below and return the
 
original and four (4) copies to the Grant Officer. Two copies may be retained
 
for your files.
 

The AID Technical Office responsible for monitoring this Grant is the Office
 

of Agriculture, Development Support Bureau (DS/AGR/R).
 

THE UNITED STATES OF AMERICA
 

BY: 

TITLE:
 

DATE: 124 2 7 12 

Attachments:
 

A, Purpose and Implementation Plan
 
B. Payment Provisions
 
C. Budget
 
D. Reporting Requirements
 
E. Terms and Conditions
 

ACCEPTED:
 

INTERNATIONAL FOOD POLICY RESEARCH INSTITUTE
 

BY: 9-112 0nle I Y7/C, 

TITLE: -N-v Wo "-

DATE: - .. - \c% 
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INTERNfTIONAL 
FOOD 1776 Massacrnusetts Avenue. N.W. 
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RES4,CH 
INST1TUTHE 

- ,, OF O L A-'.,U I iV I.S D2 

A. PURPOSE OF EN"I"ER
 

The International 
Food Policy Research Institute was established
 
to identify and analyze alternative national and international strategies

and policies 
for meeting food needs in the world, with particular emphasis
 
on low-income countries and on 
the poorer groups in those countries.
 
While the research effort is aeared to 
the precise objective of contributing

to the 
reduction of hunger and malnutrition, the factors involved are many

and wide-ranging, requiring analysis of underlying processes and extending

beyond a narrowly defined food sector. 
 IFPRI's research program is to
 
reflect worldwvide interaction with policymakers, administrators, and others
 
concerned with increasing food production and with improving the eouity
 
of its distribution.
 

..AIN PrD G ,.IOBJEcTIVE
 

IFPRI's research effort is conducted under Four program heads:
 
production, consumption and distribution, trade, 
and trends and statistics.
 
Although the research is divided 
into these four categories for administrative
 
convenience, there is a great deal of operational 
interaction ard collaboration
 
between researchers in the different progi'ms and there are several inter­
disciplinary projects, curting 
across progran boundaries. The allocation
 
0: resources to programs is shown in Appendix Tables 
1 and 2.
 

i. Trends and Statistics
 

Analysis of the 
food gap in developing countries, -he central project
of the Trends and Statistics Program is comprised Df F, ,.'Lr of complementary
sub-projects or ctivi ties that support the conTh!nuin(, dev,,,! 'nt and in'.rove-.
mell of. Ri' pe'riodic as 'ssmenc of the f,,ture so t ili develoing
countries. Compared with tne 1977 assessment, a new as: s_-et under preparation
extends the time horizon from 1990 to 2000, expands zhe non-cereal coverace to
all developinc countries an ."iZc.s te com:oity co, '7r; of the analy.s to
include olantains and banna and, on a phaced-study bt, li es:oc, and live­
stock products. 
 The analysis on sivestock and ive-,-r.rk production is aimed 
to i nk with ""d, subsecue r:'- , i'rc%,e tne pro ec o.... recirements 
The co,ncry coverage of the :tu v is Iso t'einr. qinifican l, widened :o include 
th.e Pe)ple's Ieubic o1 China (.PC) and other 'sian centrally planned economies,
plus a nmib_.r ,l.African devulupin i uounLriu- which were excluded in earlicr 
'FPR[ assessments because of data ii;;itazions.
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in ter- regiona I trade~ flow Inanalyzing the food-gap- i t wilidentify.te-' 
' 

S> polIicy i ssutes 'o4f food sc'curi ty.'wh ih at ofr regiondal itportance.' 

'i'~'4A~ i Produiction Pol iC"/ 

-ies 	ot the P rodrm,-- i o Pro-ra!i ­
pr oduction str ategy, pc productio id nvLmenLt pol'1'c 1esanlinkagesl'- firvoved in the growth' process espec iaI Iy i n a rur.al devlopmnent 1l'ed 

'w''strategy of growth. ' 

1n the airea of productioni st'rategy, IFPRI initiated inl 1080 a. sLudy
' o'fariiiny~ F,-. sy tu:is ii 'lest Africd T s study ~i1 ',identitythe pr inci'plcons traintLs imlprovemnent f..irint 	 t~to the 	 o: m ; -tes in t:~ ca tr~'ht­

-' Aincorporation'ofavailable new 	 technolci, i The latter involves the keepin 'o 1 
. K ivo' cT I i ~0 1.1 CQ ol rdL -11!1 JU.*t ,'' 1l1U)'C dld o I II-UIIU U-CES ''" 

http:wilidentify.te
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oclicies for improvinc Farming sys:Ie:!s throuch sedentary stockraising will

depend to a laroe deoree upon -he tradc-cffs between cozh crops, foodcroos,

and li,'es:i aet the farm leve1. Correct specifictaions of these iikages
 
is vital for unders tandino the .l tions of new t.ecn or.',' fTr farm
 
production s:.'a:e~i aid r-cional output ac for i'ent-'.,,r. the Iey
conszrcints rt mu t be overcom., to sial.,r hco;re nductirn of a
 
s eci fic com,medi tv, as we 1 a_ :ne "
ao rcPr.ea i reccot ,n ncies"re desinned 
-:. inc-ease ru-ai r,cC :, . ThS wil! .,- . . -o-e-ro.: in'. 

o7cor. . 'c n :.n!',i:- ,1 be.n mainly
 
CnnC,,,,,LJ . ,::r t',r.l r,.u.. . ird
t i Il i I u.u Lhu!

Mai n ECo rs contrbuin o IncreasEc proJucti "'tv in a-riculture ;,.ork
 
on internation!l research pr*orit es and plannina is 
 bein extended in 198io the development of criteria for national systems. Subsequent to IFPRI's 
broad study of investment requirements for acceleratino food production

(Research Report No. 10) in which 
 irrigation represents ,much the largest
component of capital expenditures, attention is also being focuSed on

national policies for irrigation and the improvement of efficiency in water
 
use in thle ,SEAN countries as part of the study on rice policy in Asia
 
described later under" collaborative projects. In its ongoing study of the 
forces coverninq orowth of fertilizer use in developing countries, IFPRI has
developed a conceptual framework which interprets the process of growth in 
fertilizer use by taking into account the development and functioning of 
.he entire fertilizer system against the bacground of tile aoro-economic 
potential for fertilizer use. The underlying idea is thaat under reil world 
conditions, the pace and p.1ttorn of c,rowr.h in fertilizer isc are influenced 
by ,...ractions a:" ,i different -:ents of the entire fertilizer system.
Pen.*'. ;b,.ilic po1 ici,'s should Li" u.,d on cunprensive ra !,,er han 
fraqnen ary understanding of what qoverns the gra.,h of ferti izer use. This 
stud , initially us ing data deri ved from Asian countries, is being extended 
to Africa, and is e::.ected to be cor:lete,i in 1")1 

A .'r t . ou Lcme of the i-;ve._ Lr stJdy of 3, 1 YJ-,nc re cour,t.ies
refe'-red to aave '., C re l i-a0ltin thit Luc!.e an iiiport.-nr. nip n nc.'aladce 
o - nd lee s o-F iazional t or i0 4. P­current p.ojected 

, Lhi:,- foru c,::,;e,.. a pel , ry study of :<.t dc lc v for,anal,, i g,. -r, t jrnfl hl '- bn" ,1 ,--,n , -n, ,' ,, m n.. n ne So,.- It "a. 
,me-ican countries. 1t is alared to extend this firk in 1931 to selected 
African and Asian countries. 

From it.s ,.erv nature, tiue study of grc.,':, 1inkges to be bases on 
coun trv cac SLdios. OCJ, effort in iJSh I of s tudy :! hro tle iterac tions 
between aoricul,.re and the rest )f the in prccas -. hasconcw, grewth 

. 
' to t.e"ed :, I tuu o ,s 7 c c es.arch -eort Gn t ted n1_­
iv uti .d', tn. The - thor of this st:'v built a 

IIuminate caDanesemodel tc the ex.ceri ece oPert. ininc to the development
acrcuItur-e anc tue a.',all 1_enrm'- T's mocel ,.il1 b sed- to brirg out 

of
t'e 

irnlicitions or tac var':c, p- i C:C,,Urc*ucJ n .';cn.in:,'uich had a beiring 
Dn its ci rura-,i d,'ve cp::m-nt. pc i ioiiies ca, cJ The z usna -e m-eel S ,tudy

he. can e ue,,ee -re also beni explorer 

http:aoricul,.re
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Another effort has 
resulted in the preparation of a preliminary
version of a research paper on aqricul t'ra performance ..- crowth
nd industrial 

in India. This Daper. currently- unear revion, is a stov of the various
inkoq IiinV o '.,e tt ..,e .nn ae : .turro i ,o.i a cru . th .c i: . , 3U.. 7 (-,r.s . ,d "- -.U 'FE 
on the ques:Ion of ip - .- ivnlienhat in ar,c:-e s ricIl ,ral r,,.,th co!Idlave on ove '- 1 l j c'o u~ ,,,,th. W c r .i:kaoes in ncl,, a;;e;:, ;-c'.nth 

5an ladesh i Lojr, ,2
.ci e n ,, 

.#roo!ner i . n;: . ,,-.'r'cn w 1.,~cCn Lre' n:j ",.-ifl ,'' 1, t:e''.t a:-?a I ' 

context of the Pruciucticir 
 l io ',' - r the :,;;nn ,'tars is iik
;anagerentT.,he pr-b Iem of '.eather 'nd p i c2-re !1ted -is;:sin ric-l tureis so iipr i t that it is iItended t undertake a study of sPci fic risk­
manage!..ent policies wjith 
a view to as;essinc 'heir pos ibil1t,s for

expanding agricultural production in the developing countries.
 

iii. Food Consumotion and Distribution Program 

Work done.p'evieOusly at IFPRI has 
show,, that if past trends of food
producLion, inco:;e and employment gro,,th 
continue into the future, food

consumption will continue 
to orow slowlv and the number of households with
substandard food intake will 
actually increase over the coming decade.
Even if food production can be accelerated, consumption will 
not automatically

keep pace where there are 
laroe pockets of poverty and unemployment. It is
therefore necessary to devise viable and efficient, proqrams to alleviatp thp

problem in the short 
run.
 

Work has .therefore been started 
on a project comparing the costs andbenefits of al ternative targeted and broed-bKsed types of programs that involve 
food (and income) subsidies or transfers. The first phase of this p,-ojectwhich is beiro conducted in collaboration with FAG and several natioai
 
researc a.ences began in 
1979 .1ireoView of what is kno'..,n ao'1 the causesof mavutritiin. 
 lork ,nascoi:menr, with 'at nic r;ra- r.ntnrs iZ2r;,',

Lhe Philippintes and Icnciadesh to begin data for
oll,-ticn : rnal'is
Phase i of the proJect. I c.In 1P311-t,, .,.eil , si' t to L: .ae I
work inolvC ving empi r'cal fielid st.wies, of proci ram,;s in timree co n "ris
 

Work oil the interaction between ecoiior;ic growt., jrb1nization, andfood consumption now undenay as part of FPR1's ).sian F,.ice Plicy Proect,
will be continued and extended in 1 
 The
T9. .n focus of t"is research willbe crn the impact of sinfts i, rec:;and nd irpl , in Lh;: iuc cct:. cn in1comedistribut-ion . cm-Ploy;:ent a!, I srel . fF,; 2r:_ res,--cr ,.ile,:amin the i -act cf uast iut ,_,-c ior ei ;>oder , 3rl,ic,1 nchnoloci,
for selected k.,,, crops on inc-e cistrib"tion and- cc rip:-ion patterns in
selected regions, , ie a related study .iil examine hew the structure of
rural and urban labor markets and related institutions L the i- pactof policy chances on wages ar.2: ihor i nc' 'n four Slth.st Asian comn'tife. 

Other ..:k planned .,ill .i' :.:alrei t ... .
ens" Le _n land . , labor 
orce -. and 

a[r coSuM,, ,, of low-cst source of calories sucn as corn, cazsava and 
,-oarse -ral r . '-c nrrocal reiationships :,et.ei ..;ork e-crt , food and pr,­duct .,ii n sI2s s tence a ricul 

partici ationt food cons,:'pitor., .,i th s:Eia" re, r-2ncz t.' - rod cft n,

...-e I an" t'. de erment of i-pr, :e!hcdsfor cesi- nnc 7cud sec:or stra e 2,aes • a11 relationship
consumti :on pattern and intra-hous d variables 

rne Lezwen food 



iv.. Trade Procram
 

The Trade Program is organized around two major areas: the first
is international 
policy issues and their interface i food policy in
LDCs, and the second is trade and 
food strategies in the LDCs themselves.
 

The area of international r:olicy issuez research at VPPI fails

under three broad tcoics: .
food security fcr food coficit
 I DCs, ,,ric.ur
exncrt pOtentI a., of " , r. io3'" -i . 

The work of the Trade Pro,-_m in this area in 198l a ill represent acontinuation of current efforts to present Irchpendent and ell -Gocunted 
research, identifying problems examining specific policy choicesand inrelation to the concern 
about food security, the interest in establishing

multilateral financial arrangements to facilitate the importation of food
by LDCs, the debates about food aid programs in donor countries and the
Mu] ti-lateral Trade Negotiations (MTN) as 
they affect agricul tural
 
products.
 

In the food aid area, 
a project is underway in collaboration with
the Trends and Statistics Program to 
assess food aid requirements for
low-income, food deficit countries. 
 This work will ,;ake projections of
the financial magnitude of the food gap and the portion of it which can be
paid for on commercial terms. The residual constitutes the stable food

aid requirement.
 

To support its work on food aid and food security, the Trade Programhas completed a data file for all cereal food aid flows from all donors toall recipients since 1954 and matched it against trade data series 
to
determine the proportion of past imports that have been concessionally

financed. Data series relating to the GrIP growth rates, growth rates of
the export sector, foreign exchange reserves, and external debt burden
 
were compiled and are 
ready for analysis.,
 

Apart from follow-up ,,ork in the areas of international approachesto food securitv and food aid desuribed above, additional empiasis will beriven to do,estic trade policy arnalysis in LOCs. Trade policies can greatlyaffect investment, production and consumption of food, in addition to their
,.i-re obvious affects on the balance of trade. The principal project will

be on food security, self-sufficiencv and trade in SloCt-d LDCs. This
,-ll involve development of an analytical framework that permits the 

,icattions f r ajus r.menta tern ative polcies oe explored, and theapliCa tin of, ths tof tmC 1.or " seleczed cases. The oraoinu studies unfooc securi ty, t., heI h ch -s Part fnded bv the rice
: s-, l in uSoutneast Asia, ar J the on-go;in wor'" cn tr--ade 
 policy andagriculture in Colombia represent critical 
steps in the .develorment of this 
research approach. 

.-5nther area in which -5 aq d, .hiChw t'r, e,vi 
 is a!so an _,sioor ncoinu work on trade liberalization, is on the poten-iai for a crowiring
trade amonc the LDCs themselves. 



v CoiJmul ic t uns Services 

During the calendar year 1981 !FPRI plans to publish and distributeat least eich: Research Reports, an Annual Report, and three newsletters
(IFPRI ReDort). The :bstract bequn in Lecomeseries igSO will a regulorfeature. The ab'stracts, derived from the Research Reports and emphasizinc
thei r policy im licctions, ill be sent to all tiose who now receive copiesof the Researc2 Peport and to a i der audience ccnsistinc ,of those 'no mi hac more inci- z. to read an -bs.ct a lon ner,, more ichni r-o.tan , 

During 1981 it is exoectecI tha IFPRI will disseminac, th.e first in
 a regQu I- series of annual Institul.e policy statements . Signed by t"e

institte's director, these statements will elahorate on kEy 

, ne 
issues in
 

the food policy area. 

As IFPRI's research output expands, the In-titute will increuse thenumber of conferences, seminars, and workshops it will organize and run
either at IFPRI headquarters or at outside locations deemed appropriate. 

It is estimated that a total of 20 seminar- ,.ill he held in 1981-22.At least two wurkshoos will be heeld in developinu countries in Asia and/or
Africa. They will be ornanized around the policy-orienLed research thrusts.
 

v . Collaborative Resea rch Projects and Training Pro,ram-, 

IFPRI 1 ,i es t I I i through n ,."9arnI articip,' ii' ind 
r sE? rch in -.e-r 1. is , ra ther than formal .........' 'S. thnrl ha­of its core staff is from Third World countries, and most staff members havecontracts of between two and five years. Thus there is a constant interchangeof ideas and experiences on 'evelopment problems among its staff, and a 
return :low to their countries of people trained in policy analysis w.fohave worked as pa-t of a multi-disciplinary, multi-nationa; research staff.
Tie institute's research assistants also' cowe from a wide range of nationalLack jrounds, and in several cases it has been possible to arrange formaltraininq for17(,era de.Iree or prcomising r, -onts Fter a period of work 
t A post--PR.ctoral fellowship prnrcram t IFPR. is beiinq considered,

but Funding 0unsLrainLs may now preclude its initiation in 1901. 

In addition, and to an increasinq extent, collaborative programs arebein -established with national institutions iu developing countries, withIFPRI s co;re staFf playinq a ca-talytic and coordintiu(j role, and nationial
s.off" suoDorced ,ysPecial fundiun. The Rice Pe icies in .outheast Asia,:he Food Subs i Us -nd Nutri ion Projects, and new col laborative projects
in India. 5ncacesh, and EyPt are exanroles. Over time such prcorams areikely to be :he main instrument tnrouoh which IFPRI helps to build national 
capabilities for ar, c-rIltural policy analysi:, as well as providing aZ.nficanL feec-in to its core researc h activities, 



PAYMENT - FEDEk RESERVE LETTER OF CREDIT (FRL .,ADVAICE
 

(a) AID shall open a Federal Reserve Letter of Credit (hereinafter referred
 
to as an "FRLC") in the amount of this Grant, against which the Grantee
 
may present payment vouchers (i.e., TFS 5491). The payment vouchers
 

.shall not ordinarily be submitted more frequently than and shall not be
 

less than $5,000 or more than $5,000,000. Since the FRLC method enables 

the recipient organization to obtain funds from the U.S. Treasury 

concurrently with and as frequently as disbursements are made by the 
no time lag between disbursements by the re­recipient, there need be 


cipient organization and drawdov.ns from the U.S. Treasury by FRLC.
 

Therefore, there is no necessity for the recipient to maintain bal­

ances of Federal cash other than small balances.
 

(b) 	In no event shall the accumulated total of all such payment vouchers
 

exceed the amount of the FRLC.
 

(c) 	If at any time, the AID Controller determines that the Grantee has
 
presented payment vouchers in excess of the amount or amounts allow­
able in (a) and (b) above, the AID Controller shall advise the Grant
 
Officer who may:
 

(1) 	cause the tKLL to De suspenoea or revoKeo; or 

(2) direct the Grantee to withhold submission of payment vouchers
 
until such time as, in the judgment of the AID Controller, an
 
appropriate level of actual, necessary and allowable expend­
itures has occurred or will occur under this Grant, and/or
 

(3) 	request the Grantee to repay to AID the amount of such excess.
 
Upon receipt of the Grant Officer's request for repayment of
 
excess advance payments, the Grantee shall promptly contact
 
the AID Controller to make suitable arrangements for the re­
payment of such excess funds. Advances made by primary reci­
pient organizations (those which receive payments directly
 
from the Government) to-secondary recipients shall conform
 

to the same standards outlined above applicable to advances
 
made by the Government to primary recipient organizations.
 

(d) 	Procedure for Grantee.
 

(1) After arranging with a com,ercial bank of its choice for
 

operation under the FRLC and obtaining the name and address
 
of the Federal Reserve Bank or branch serving the commercial
 
bank, the Grantee shall deliver to the AID Controller 3
 
originals of Standard Form 1194, "Authorized Signature Card
 
for Payment Vouchers on Letters of Credit" signed by those 
official(s) authorized to sion payment vouchers against the 
FRLC and by an official of the Grantee who has authorized 
them to sign. 

http:drawdov.ns
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(2) The Grantee shall subsequently receive one certified copy

of the FRLC.
 

(3) The Grantee shall confirm with his commercial bank that the
 
FRLC has been opened and is available when funds are needed.
 

(4) To receive payment, the Grantee shall:
 

(A) 	Periodically, although normally not during the last five
 
days of the month, prepare payment voucher (Form TFS 5401)

in an original and three copies
 

(B) 	Have the original and two copies of the voucher signed
 
by the authorized official(s) whose signature(s) appear
 
on the Standard Form 1194.
 

(C) Present the original, duplicate and triplicate copy of
 
the Form TFS 5401 to his commerical bank.
 

(D) 	 Retain the quadruplicate copy of the voucher. 

(5) After the first payment voucher (Form TFS 5401) has been 
processed, succeeding payment vouchers shall not be presented
 
until the existing balance of previous payments has been
 
expended or is insufficient to meet current needs.
 

(6) In preparing the payment voucher, the Grantee assigns a voucher
 
number in numerical sequence beginning with 1 and continuing in 
sequence on all subsequent payment vouchers submitted under the 
FRLC. 

(7) A report of expenditures (i.e., SF 269, "Financial Status
 
Report") shall be prepared and submitted not more than quar­
terly within 30 days of the end of the period to the AID
 
Controller, AID, Washington, D.C. 20523. This SF 269 Report,

submitted with Standard Form 1034, "Public Voucher for Pur­
chases and Services Other Than Personal", shall be in an orig­
inal and 2 copies.
 

(8) The SF 269 report is reviewed against the Grant provisions,,

and any improper disbursement is disallowed. The Grantee is
 
notified of the reason for the disallowance and is directed
 
to adjust the next periodic report of expenditures to reflect
 
the disallowance and to reduce its next payment voucher against 
the FRLC by the amount of the disallowance.
 

(9) In addition to the submission of the SF 269 and the SF 1034,
 
the Grantee shall submit an original and 2 copies of SF 272,
 
"Federal Cash Transaction Report" as follows:
 

(A) 	For advances totalling less than $I million per year,

the Grantee shall submit the SF 272 within 15 working

days after the end of the reporting quarter.
 

(B) 	For advances totalling more than $I million per year,

the Grantee shall submit the SF 272 within 15 working

days after the end of each month, and
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(C) 	ihe Grantee's cash needs for the ensuing period (i.e.,
 
quarter or month) shall be explained under the "Remarks"
 

section of the SF 272.
 

(e) 	Refund of Excess Funds.
 

(1) 	If all costs have been settled under the Grant and the Grantee 
fails to comply with the Grant Officer's request for repayment 
of excess FRLC funds, the Government shall have the right, on 
other contracts or grants held with the Grantee, to withhold 
reimbursements due to the Grantee in the amount of the excess
 
being held by the Grantee.
 

(2) 	If the Grantee is still holding excess FRLC funds on a grant 
contract , or similar instrument under which work has been com­
pleted or terminated but all costs have not been settled, the 
Grantee agrees to: 

(A) 	Provide within 30 days after requested to do so by the
 
Grant Officer, a-breakdown of the dollar amounts which have
 
not been settled between the Government and the Grantee.
 
(The Grant Officer will assume no costs are in dispute if
 
the Grantee fails to reply within 30 days.)
 

(B) Upon written request of the Grant Officer, return to thp
 
Government the sum of dollars, if any, which represents
 
the difference between (i) the Grantee's maximum position
 
on claimed costs which have not been reimbursed and (ii)
 
the total amount of unexpended funds which have been ad­
vanced under the Grant; and
 

(C) 	If the Grantee fails to comply with the Grant Officer's
 
request for repayment of excess FRLC funds, the Government
 
shall have the right, on other contracts, grants or similar
 
instruments held with the Grantee, to withhold payment of
 
FRLC or other advances and/or withhold reimbursements due
 
the Grantee in the amount o'f the excess being held by the
 
Grantee.
 



-ATTEN-C­

Plj:osed Budget and Anticipated
 

Sources of Funds for IFPRI
 
CY 1981
 

Bud cet
 

1. 	 Research $1,617,000
 

. Research Support 232,000
 

.	 Library and Communication Services 391,000 

4. 	General Administration 439,000
 

5. 	General Operation 321,000
 
Total Core Budget $3,000,000
 

6. 	Capital Expenses -0-

Total Budget $3,000,000
 

Sources of Funds 

i. 	 United States (A.I.D.) $ 800,000 

Australia, Germany, 

EEC, IDRC, OPEC, World Bank, 

Others 2,200,000
 
Total Sources $3,000,000
 

Any cnange in other sources of funds will in no way affect the AID contribution.
 
None of AID's contribution may be used for capital expenses.
 



ATTACHMENT D
 

REPORTING REQUIREMENTS
 

The following reports shall be prepared and submitted to AID
 

as stated below:
 

(a) 	One hundred (100) copies of the Comprehensive Annual
 
and fiscal matters for the entire
 Report on overall prograz


the Grant or Grant Amendment was made;for whichcalendar year 

(b) Ten (10) copies of such other reports as mAy be pre­
with the annual International Centers Week. 

pared in connection 
these reports will describe proposed progTM

(This report or 
and funding requirements for the ensuing calendar year.); 

Cc) Ten (10) copies of such other reports as may be pre­

pa-ed or requested from time to time on various other program 

actjvities ; 

(d) Copies of the above stated reports in the quantities
 

indicated shall be submitted to:
 

Associate Director for Research
 
SA-18 (PCP-C)
DS/AGR/Research 


Agency for International Development
 
Washington, D.C. 205Z
 

(1) copy of each report shall be submitted 
to the
 

Ce) One 	
on the Grant and three (3) copieF


Grant Officer whose name appears 

of each report shall 	be submitted to: 

The Documentation Coordinator
 
DS/DIU SA-18 (R.P-C) 
Agency for International Development 
Washington, D.C. 20523 

a general program nature should be
(f) Questions of 

the DS/AGR International Centers Program Analyst
addressed to 


as follows:
 
DS/AGR IA-18 (?PJC) 
Program Analyst for IARCs 
Agency for International Development 
Washington, D.C. 20523 

(g) And, all correspondence should referenc-a 
bcth the
 

Grant and Project ni.bers.
 



TiRS AD CONDITIONS
 

ARTICLE I - DEFINITIONS
 

These definitions are applicable throughout this Grant. 

A. -Grantor" shall mean the Agency for International Developent, 
an agency 

of the United States of Arerica.
of"the rovernment 

B. 'Grantee" shall mean the organization or institution to which 
the Grant
 

is made
 

C. "Grant Officer" shall mean the person executing this Grant on behalf
 

of the United States Government, and any other government enployee who is a 

the term includes, except as otherwise 
properly designated Grant Officer; and 

provided in this Grant, the authorized representative of a Grant 
Officer
 

acting within the limits of his authority.
 

mean the person in the AID Scientific/
D. "Project Specialist" shall 


Techniral Office who has primary program responsibility for the Grant.
 

E. "Local Currency" shall mean the currency of the country in which
 

activities under this Grant take place.
 

F. "AID" shall mean the Agency for International Development.
 

G. "Administrator" shall mean the Administrator or Deputy Administrator
 

of the Agency for International Development.,.
 

H. 'Government" shall mean the Governent of the United States.
 

I. "Mission" shall mean the United States AID Mission to, 
principal
 

AID office or designated AID representative in,
the country in which a program
 

is being carried out.
 

ARTICLE II- ALLOWABLE COSTS
 

be reimbursed for direct costs incurred in implementing 
the
 

The Grantee shall 


program suppor.ed by the Grant during its specified Calendar Year/CORE/Operating
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are incurred in accordance wvh the term and 
.Budget provided such costs 

conditions of said Grant, including 
the attached budget, and are determined 

to
 

reasonable in accordance with the principles set 
be allowable, allocable and 

as ineffect as
 
Federal Procurer nt Regulations

forth insubpart 1-15.3 of the 

of the period of this Grant. 

AND AUDIT- ACCOUNTING,-RECORDSARTICLE III 


to the Grant Officer an annual financial statement 
shall subritThe Grantee 


covering all
Financial records,
independent public accountant.certified by an 

onsupport entriesincluding documentation to 
phases of the Grantee's program, 


substantiate expenditures shall be maintained in
 
the account records and to 

accordance with accounting principles 
generally accepted inthe U.S. and
 

consistently applied, and shall be available for examination by personnel
 

All such financial records shall be maintained for at least
 
authorized by AID. 

The AID Auditor
 
three years after final disbursement of funds under this 

Grant. 


their duly authorized representativesorGeneral and the Comptroller General 

reserve the right to conduct an audit 
of the Grantee's books and records to
 

determine whether the Grantee organization 
has expended its funds inaccordance
 

The Grantee agrees to make avail­
with the terms and conditions of 

this Grant. 


able any further information requested 
by AID with respect to any questions
 

audit.arising as a result of the 

ARTICLE IV - UNEXPENDED FUNDS AND REFUNDS
 

A. Funds granted hereunder but not disbursed to the Grantee prior to the 

expiration of the period for which 
the Grant ismade or its termination shall 

Any funds disbursed to but not expended 
by the Grantee or for
 

.revert to AID 


legally binding obligation within 
the
 

which the Grantee has not incurred a 


Grant period or its
prior to expiration of the 

purpose of the Grant and 

termination shall be refunded to AID.
 



S. If, at any time during the life of Grant, It is determined by the Grant 
Officer that funds provided under the Grant have been expended for purposes 
not iti accordance with the terms of the Grant, the Grantee shall refund such 
amounts to AID. 

C. Expenditures which may be disallowed at the time of final audit of the 
Grant will be refunded to AID. 

D. If use of Grant funds results in accrual of interest to the Grantee or 
to any entity to which Grant funds are made available for carrying out the 
purposes of this Grant, the Grantee shall refund to AID an amount equivalent 
to the amount of interest accrued.
 

ARTICLE V - PROGRAM REPORTS 

The following reports shall be prepared and submitted to-AID as stated below: 

(a) One Hundred (lO00 copies of the Comprehensive Annual Report on
 
overall program and fiscal matters for the entire calendar year for which 
the Grant was made;
 

(b) Ten (10) copies of such other reports as may be prepared in 
connection with the annual International Centers Week, (This report will 
describe proposed program and funding requirements for the ensuing calendar 
year.); 

(c) Ten (10) copies of such other reports as may be prepared or
 
requested from time to time on various other program activities;
 

(d) Copies of the above stated reports in the quantities indicated
 
shall be submitted to:
 

Associate Director, Research
 
Office of Agriculture
 
Development Support Bureau
 
Agency for International Development
 
Washington, D.C. 20523
 

and one copy of each report shall be submitted to the Grant Officer whose
 
name appears on the Grant and three (3)copies of each report shall be
 
submitted to:
 

The Documentation Coordinator
 
DS/DIUt Development Support Bureau
 
Agency for International Development
 
Washington, D.C. 20523
 



- TRAVEL AND TRANSPORTATION 
EXPENSES
 

ARTICLE VI 


and all international
air travel
international
A. 	 Cost of all 

be made
 

this Grant for travel shall 

shipments attributed to


air 

this rule will
 

flag carriers. Exceptions to 

on United States 


following situations; provided, that the
 
in the
be allowed 


docu­in the voucher and other 
to the factsGrantee certifies 

Grant records to supoort his
 
as Dart of the 


ments retained 


for post audit:
 
claim for reimbursement 

and 


to wait 6 hours
 
the 	traveler, while enroute, 

has 

1. Where 	 air carrier to pro­

a U.S. flag 

or more to transfer to 


to the intended destination, 
or
 

ceed 


flag air carrier is interrupted

a U.S.
Where a flight by 	 refueling,
2. 	 be A hours or more for 


a stoo anticipated to 	 a U.S.
by 	 other flight by
no
etc. and

reloading, repairs, 	 period,
 
flaQ air carrier is available during 

the 6 hours 

or
 

U.S. flag
or in combination with other 


air carriers (if U.S. 
longer from the original 

airport to

3. 	Where by itself 

flag air carriers are "unavailable")
 

12 hours
it takes or 	 Grantee's
accomplish the 

the destination airport 

to 
a non-U.S. flag air carrier
 

program than would service 
by 


or carriers, or
 

on a scheduled flight from
 
elapsed traveltime
4. 	When the air
 

origin to destination airports 
by non-U.S. flag 

flag
by U.S.
and 	services
less,
is 3 hours or

carrier(s) 	 traveltime.
involve twice 
air carrier(s) would 

such 


use of non-U.S.
therefore for
the 	reasons
Certification to 


a matter of record for
 
be retained as 


flag air carriers shall 


of oost audit.
at time
examination 

Grant Officer,
 

Unless otherwise approved in writing by the 

B. 	

to this Grant for
attributableof expensesthe 	 reasonableness 

and 	shipping
status 

related allowances while 

in travel 

travel, 


will be determined in accordance with the Standard Government
 

incurred.
costs
at the time the are 

in effect
Travel Regulations 



to this

when such costs are attributable

Grantee agrees,C. 	 The 
unless suchtransportationless-than-first-classGrant, to use 

When travel by firstT 
unreasonable delay.
use will.result in 

certify
becomes necessary, the Grantee shall 

class accomodations 
documents retained

in the voucher or other 
to the facts involved 

his claim for reimburse-
Grant records to support

as part of this 

post audit.
ment and for 


LIMITATION ON TRANSPORTATION
ARTICLE VII ­

this Grant, shallattributable to 
A. 	 All international air shipment of goods, 

flag carriers. When other 
be made, to the maximumi extent practicable. on U.S. 

than U.S. flag carrier is utilized, the Grantee 
shall certify to the facts
 

part of his Grant records
 
involved in the voucher or other documents 

retained 	as 


and for post audit. 
to support his claim for reimbursement 

All international ocean transportation 
International Ocean Transportation.
B. 


in U.S. dollars under this Grant 
is reimbursedof persons and goods which to be 

the extent that they are available. With
 
shall be by U.S. flag vessels to 


respect to the transportation of goods, 
where'U.S. vessels are not available,
 

may obtain a
 
result in a significant delay, the Grantee 

or their use would 


from the Resources Transportation
this requirementrelease, in advance, from 

20523,
 
Division, Agency for International Development, 

Washington, 	D.C. 


request.giving the basis for the 

AND WAGES
- SALARIES
ARTICLE VIII 


All salaries, wages, fees, stipends and allowances paid from funds 
provided by
 

this Grant shall be in accordance with the Grantee's 
usual policy and practice.
 

kny deviations from Grantee's policy 
shall be docunented and such documentation
 

audit by AID and/or the 
part of 'the Grant records for 

shall be retained as 

Comptroller General of the United States.
 



ARTICLE IX - PROCUA ..NT OF VEHICLES, EQUIPMENT, MATL AL5S, SUPPLIES AND SERVICES 

A. Except as ray be specifically approved or directed Inadvance by the Grant
 

Officer, or as may be provided in paragraph D. below, all equipment, vehicles, 

supplies and materials, the costs of which'are to be attributed to this.Grant 

will be financed with United States dollars, shall be purchased inarrd whkh 

and shipped from the United States and all services shall be obtained from U.S. 

In addition, for any U.S. purchase transaction in excess of $2,500,sources. 


the Grantee shall notify the seller that the item(s) must be of U.S. source
 

and production and comply with the componentry limitations and other requirements
 

applicable to suppliers under AID Regulation 1, and that the supplier must
 

execute and furnish Form AID-282, "Suppliers Certificate and Agreement with
 

the Agency for International Development."
 

B. The Grantee shall obtain competition to the maximum extent practicable for
 

Procurement
any procurement the cost of which is to be attributed to this Grant. 

by the Grantee without consideration of more than one source must be certified 

to and supported by adequate justification as part of the permanent Grant records. 

In no event will any procurement be on a cost-plus-a-percentage of cost basis.
 

the country in which the Grantee's facility
C. Procurements in-country, i.e., 


is physically located, which are less than $2,500 and are for materials
 

(regularly available and normally sold on the local market) which are to be
 

consumed or expended in the performance of this Grant, are exempt from the
 

conditions set forth in paragraoh A. hereinabove, provided that the origin of
 

such materials and supplies and the component parts thereof is a free world
 

country as described inAID Geographic Code 935.
 

D. Notwithstanding the provisions of paragraph A. above, an amount of up to
 

$ -0- of Grant funds provided hereunder may be used to defray expenditures for
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such as local staff,source and origin for items
in-country costs of local 

For the 
local labor, nonexpendable supplies, 

materials, equipment, etc. 


of the granteeall bona fide employees 
purpose of interpreting this clause, 

staff are exempt from the above
and Internationalboth local direct hire 

the use of grant funds.
restrictions on 


AND USE OF PROPERTYARTICLE X- TITLE TO 
.­

vehicles, equipment. library acquisitions 
nd other
 

as
'Title to property such 


similar items purchased with Grant 
funds vests in the Grantee institution.
 

Grant period for activities
be used during the

All such property must 

furthering the purpose of program for which it
was purchased and may not be 

life, without the prior written consenthas usefuldisposed of, provided it 

of the Grant Officer.
 

.I - CAPITAL EXPENDITURESARTZiL 
or improvementsalterationsnew construction,

Grant funds may not be used for 
otherwise authorized herein
 facilities except as 

to buildings, fixtures, or 


by amendment hereto.
 
or as may be subsequently authorized 


to the
to make a contributionit appropriateIn the e!vent AID determines 

the period of this Grant, the Grant will 
expenditures withinGrantee';, capital 

to provide for this type of expenditure.
be amended so as 

LOCAL CURRENCY
STATES DOLLARS TO 
- CONVERSION OF UNITED
ARTICLE XII 


to local
 
Whenever practicable Grantee agrees 

to convert United States dollars 


American Embassy.
States Disbursing Officer, When 

currency through the United 

do not permit compliance with this 
by the Grantee,certified tocircumstances, 

dollars to local currency through any 
procedure, the Grantee may convert 

U.S. 

institution.or accredited financiallocal bank 

XIII - TERMINATIONARTICLE 

upon written 

at any time, in whole or in part, 
This Grant may be terminated, 

Upon the Grantee's receipt of 

notice from the Grant Officer 
to the Grantee. 


action to minimize all 
it shall take immediatetermination,notice of such 

additional obligations financed by this Grant and shall cancel such
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No furth,.. reimbursemnt shall be 
unliquidated obligations whenever possible. 

made after the effective date of 
termination, and the Grantee shall, 

within
 

effective date of such terminatiOn, repay 
thirty (30) calendar days after the 

the Grantorof funds theretofore paid by 
to the Grantor all unexpended portions 

a legally binding trans­
not otherwise obligated by

to the -Grantee which are 

action within the purposes of this Grant. Should the funds paid by the 

to cover thebe insufficient
Grantor prior to termination of this Grant 

the aforementioned legally binding 
transactions,
 

Grantee's obligations pursuant to 

the Grantee may submit to the Grantor 
within ninety (90) calendar days after the
 

written claim covering such obligations
 
effective date of such termination, 

a 


and, subject to the limitations contained 
in this Grant, the Grantor shall
 

determine the amount or amounts 
to be paid by the Grantor to the 

Grantee under
 

such claim.
 

XIV - OFFICIALS NOT TO BENEFIT
ARTICLE 

No member or delegate to the Congress 
or resident Commnissioner shall 

be admitted
 

to any share or part of the Grant or to any benefit 
that may arise therefrom.
 

CONVENANT AGAINST CONTINGENT FEES
 -ART.CLE XV 


The Grantee warrants that no person 
or selling agency has been employed 

or
 

retained to solicit or secure this Grant 
upon an agreement or understanding
 

for a commission, percentage, 
brokerage, or contingent fee except 

bona fide
 

or selling agencies maintained
 
employees or a bona fide established 

commercial 


For breach or violation
 
by the Grantee for the purpose 

of securing business. 


of this warranty, AID shall 
have the right to cancel this Grant without liability
 

or, in its discretion, to deduct from 
the Grant amount, or otherwise 

receive
 

the full amount, or each commission, 
percentage, brokerage, or contingent 

fee.
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ARTICLE XVI - CONFLICT OF INTEREST
 

specified by the Grantee in accordance
 
Other than in the performance of duty as 


with this Grant, an employee or consultant assigned by the Grantee, whose 

shall not engage, directly or indirectly, 
expenses may be reimbursable hereunder, 

person,
in his own name or in the name or through the agency of another 

either 

in any business, profession, or occupation in 
any country to which he is
 

he make loans to or investments in any business, 
profession
 

assigned; nor shall 


or occupation in any country to which he is 
assigned.
 

- SUBORDINATE AGREEMENTS
ARTICLE XVII 


grants, or contracts (the costs thereunder 
The placement of subordinate agreements, 


or
to this Grant) with other organizations, firms institu­
which are attributable 

no event
 
tions is subject to the prior written 

consent of the Grant Officer. In 


a cost-plus-a­
shall any such subordinate agreement, grant, or 

contract be on 


percentage-of-cost basis. Subordinate contractors (including suppliers) 
shall
 

extent consistent
to the maximum practicable
be selected on a competitive basis 

with the obligations and requirements of 
this Grant.
 

- EQUAL OPPORTUNITY
ARTICLE XVIII 


With regard to the employment of persons 
in the U.S. under this Grant Grantee
 

reasonable steps to insure equality or opportunity in its
 agrees to take all 


employment practices without regard to 
race, religion, sex, color or national
 

origin of such persons and that, in accordance 
with Title VI of the Civil
 

Rights Act of 1964 when work funded by 
this Grant is performed in the U.S. no
 

person shall, on the grounds of race, religion, sex, color, or national 
origin,
 

excluded from participation, be denied benefits, or be subjected 
to
 

be 
to comply within its written

the Grantee agretsIn addition,discrimination. 

of Chapter I, Title 22 

the provisions of Part 209 
assurance of comliance, with 
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of the Code of Federal Regulations, e titled "Son-Discrimi nation in Federally 

Assisted Programs of the Agency for Internationtl Development - Effectuatiorn 

of Title VI of the Civil Rights Act of 1964." 

APTICLE XIX- PUBLICATION-


A. 	As agreed upon by AID and the Grantee, appropriate acknowledgement of AID's
 

ade in connection with the publication of any material based on
 supprt must be 


The acknowledgement should also state
activities conducted under this Grant. 


that the information and conclusions In the paper do not necessarily reflect
 

the position of AID or the U.S. Government.
 

publication and dissertations developed
B. AID (DS/AGR) will be Informed of all 


through the Grantee's research program, and the Grantee will provide at least
 

two (2) copies of such publications as requested by DS/AGR.
 

C. The Grantee 	is permitted to secure copyright to any publication produced
 

or composed under this Grant; provided, the Grantee agrees to and does hereby
 

grant to the Government a royalty-free, rmonexclusive and irrevocable license
 

throughout the world to use, duplicate, disclose, or dispose of such
 

publications in any manner and for any purpose and to permit others to do so.
 

Nothing contained in this clause shall imply a license to the Government under
 D. 


any patent or be construed as affecting the scope of any license or other right
 

otherwise granted 	tc the Goverrent under any patent.
 



ARTICLE XXI- AMENDMENT
 

The Grant Agreement may be amenc: modifications to the basic Grant 

document or by means of an exchan. c.f letters between the AID Grant Officer 

and an appropriate official of the Grantee. 

AR,7ICLE, x.,II GRANT AGREEMEN"T 

The letter to the Grantee signed by the Grant Officer, and all attachments 

Identified therein, which have beer reviewed and agreed to by the Grantee, 

constitute the Grant Agreement. 

APTICLE XX!II - NcTICES 

Any notice given by any of the parties hereunder, shall be sufficient only if 

in writing and delivered in person or sent by telegraph, cable, registered or
 

regular mail as follows: 

TO AID: Grant Officer 
Office of Contract Management 
Central Operations Division 
Agency for International Development 
Washington, D.C. 20523 

TO GRANTEE: At Grantee's address shown in this Grant, or to such other 

address as either or such parties shall designate by notice given as herein
 

required. Notices hereunder, shall be effective when delivered in accordance
 

with this clause or on the effective date of the notice, whichever is later.
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Annex I 

SUMMARY OF PROPOSED ACTIVITIES.1980
 

A. PURPOSE OF CENTER
 

The International Food Policy Research Institute was established
 
to identify and analyze alternative national and international strategies
 
and policies for meeting food needs in the world, with particular emphasis
 
on low-income countries and on the poorer groups in those countries.
 
While the research effort is geared to the precise objective of contributing
 
to the reduction of hunger and malnutrition, the factors involved are many
 
and wide-ranging, requiring analysis of underlying processes and extending
 
beyond a narrowly defined, food sector. IFPRI's research program is to
 
reflect worldwide interaction with policymakers, administrators, and others
 
concerned with increasing food production and with improving the equity
 
of its distribution.
 

B. QBJECTIVES OF MAJOR CORE RESEARCH PROGRAMS
 

IFPRI's research effort is conducted under four program heads:
 
production, consumption and distribution, trade, and trends and statistics.
 
Although the research is divided into these four categories for adininstrative
 
convenience, there is a great deal of operational interaction and collaboratici
 
between researchers in the different programs and there are several inter­
disciplinary projects, cutting across program boundaries. The allocation
 
of resources to programs is shown in Appendix Tables 1 and Z.
 

Trends and Statistics
 

Research efforts are mainly oriented to defining the magnitude and
 
components of the current and future food problem in the developing countries,
 
thereby providing general indicators for needed actions and research on food
 
policies in these countries. Studies center on analyzing historical trends
 
of food production and consumption in developing economies and on deriving
 
trend-based projections of their future food needs. iFPRI attempts to
 
identify the critical areas where food problems are likely to occur, indicate
 
the possible size of future food gaps in these areas, and analyze the
 
general policy implications of such gaps in order to focus attention on the
 
problems and, hopefully, to help generate national and internat.u.al action
 
for their solution. The output of the program also provides the other IFPRI
 
research programs with a trend-based scenario of the food problem in developing
 
nations that can help identify needs on specific food policy issues.
 

http:internat.u.al
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Three major research activities were completed by the Trends and
 
Statistics program in 1979.
 

- Research Report No. 11, Rapid Food Production Growth in Selected
 
Developin, Countries: A Comparative Analysis of Underlying Trends, 1961-76.

This examines the sources of food production growth in 16 developing market
 
economy (DME) countries that exhibited average annual growth rates in the
 output of staple food crops of more than 3% in the past 15 years. )'he study
identifies the various fQod crops and production components that are mainly

responsible for the overall 
increases of food output in these countries.

Findings of the analysis can be of interest to other developing countries
 
that are formulating policies designed to achieve faster growth rates in
 
food production.
 

- Work on agricultural statistics, trends and projections for the

People's Republic of China which will be published as separate papers and used
 
as the basis for the inclusion of the PRC in IFPRI's gap analysis.
 

- An analysis ofthe differences between data published on major staple

food crops from the United States Department of Agriculture (USDA) and those
 
from the Food and Agriculture Organization of the United Nations (FAO).
H-Opefully this will help guide researchers who use the FAO and USDA data

series on these commodities, and contribute to the current efforts of the 
 wo

organizations for a closer agreement on agricultural statistics.
 

Resources allocated to the Trends and Statistics Program for 1980
 
will be focused chiefly on two progjram areas:
 

- Preparation of the assessment of world food situation in the year
2000 using a trend-based scenario of food production and consumption in the

developing countries. The general approach will 
be similar to that used in
 
previous assessments but with the inclusionof the PRC, expansion of country and
commodity coverage, and the use of corrected long-term food production trends
 
for key developing countries where these indications are siqnificantlv affected
 
by extremely poor production years.
 

- Work on demand and supply projections on livestock with the possible

consideration of the effects of long-term cycles on calculated growth rates

in the supply of these commodities and the technical coefficients between

feedgrain utilization and the output of the different livestock and livestock
 
products
 



ii Production
 

The research priorities of the Production Program fall in the
 
areas of production strategy, specific production and investment policies,
 
and linkages involved in the growth process, especially in rural development­
led strategy of growth. Work in the production strategy area deals
 
with the trade-offs involved i; the development of scarce resources,with the
 
object of identifying optimal roduction strategies;while the research on
 
specific production policies focusses on a few key inputs including
 
agricultural research, irrigation investment, and fertilizer use. These
 
are crucial for bringing about resource-augmenting shifts in production
 
functions to relieve existing physical resource constraints and have
 
probably received insufficient attention in the work of the other institutes
 
of the CGIAR system, which are largely oriented to the biological sciences.
 

The approach in the production strategy area has been to undertake
 
country case studies to identify the possible conflicts between the objectives
 
of growth and equity in agriculture and ways of minimizing such conflicts
 
and to examine the impact of growth, especially new technology-based growth,
 
on the variance of agricultural output. Added to this in 1980 will be a
 
study of farming systems in West Africa which will identify the principal
 
constraints to the improvement of farming systems through the incorporation
 
of available new technology.
 

The research dealing '..th linkages explores the relationships between
 
agriculture and nonagriculture in the process of growth, and more important,
 
the incomEV employment implications of the demand-induced effects of agricul­
tural.growth. Particular importance is given to the effects of increases
 
in labor intensive commodity production-on expanding the incomes of the
 
poor, which in turn expands their demand for foodgrains, since it may be
 
difficult to sustain high rates of foodgrain output growth without such
 
increased demand. Work on the linkage effect of agricultural growth will
 
be intensified in 1980 and will constitute one of the major thrusts of the
 
Production Program.
 

The first phase of IFPRI's work in the area of production and
 
investment comorised a major study published as Research Report 10,
 
Investment and Inout Reouirements for Accelerated Food Production in Low-

Income Countries bv 1980, which showed that to achieve the average annual
 
growth rate of nearly 4% in food production required to prevent a serious
 
deterioration of per capita food availability by 1990 will require a massive
 
increase in direct investment in the agricultural sector as well as a major
 
parallel investment in indirect support for rural infrastructure development.
 

The work in the area of specific production policies has been
 
mainly concerned with agricultural research and water use. Work in
 
agricultural research resulted in a study undertaken for the TAC on the
 
criteria to guide prior'ties in the allocation of resources to international
 
research. Subse.quent Lu the broader study of investment requirements
 
referred to above, in which irrication represents much the largest
 
component of capital expenditures, attention is being focused on national
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policies for irrigation and improvement of efficiency in water use in
 
the ASEAN countries as part of the study on rice policy in Asia which
 
is a collaborative special project between IFPRI, IFDC, and IRRI.
 
Added to this work is a study of the forces governing the growth of
 
fertilizer use in developing countries. Work on fertilizer is conducted in
 
close accordance with the International Fertilizer Development Centre.
 

Food Consumption and Distribution
 

The Food Consumption and Distribution Program is concerned with
 
identifying and analyzing policies and factors that affect food consumption
 
and nutrition, with special reference to the food deficient groups of
 
society and how to increase their effective demand for food.
 

In pursuing tnese aims, the program's research activities in 1979
 
have focussed primarily on the analysis of food distribution policies and
 
food consumption patterns. A country case study approach has been adopted.
 
Three country studies have been completed. These are : Imoact of Subsidized
 
Rice on Food Consumption and Nutrition in Kerala; Public Distribution of
 
Foodqrains in Keral - Income Distribution Implications and Effectiveness;
 
and Foodgrain Supply, Distribution and Consumotion Policies Within a Dual
 
Pricing Mechanism: A Case Study of Bangladesh. A fourth research report
 
entitled "The Impact of the Public Foodgrain Distribution on Food and
 
Welfare in Sri Lanka" is forthcoming.
 

The studies taken together provide valuable information on who
 
benefits from the public distribution system and at what cost, the nature of
 
interaction between the public and market distribution system, and what
 
feasible options are available to meet the food needs of the rural poor.
 
They also provide an analytical framework that could be very useful in the
 
management of the foodgrain system of these and other low-income countries.
 

In addition a report on Brazil's Minimum Price Policy and the
 
Agricultural Sector of Northeast Braziland papers on "Consumer Demand for
 
Foodgrains in India from 1961/2 to 1973/4" and "Behavior of Foodgrain
 
Production and Consumption in India, 1960-77" were completed in 1979.
 

Focus for 1980 will be in two areas. Cost effectiveness of food
 
subsidy and nutrition programs will extend the South Asia work by reviewing
 
knowledge of the operation of related schemes elsewhere, by expanding
 
coverage to incorporate targeted food programs, and by measuring the relative
 
distribution of benefits and costs involved in operating broad-based and more
 
narrowly targeted programs. The second area of analysis is on the impact
 
of price policies on income distribution and food consumption patterns in
 
four Southeast Asian countries. This study, which looks into the relation
 
between food prices and wage and employment levels in rural and urban areas,
 
is an important missing link in our capacity to analyze the impact of policy
 
changes on income distribution and consumption. Institute-based research
 
for both of these projects is funded by core budget; field work will be
 
Fu. by special project funding.
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Finally, work will be done on the development of methodologies
 
for deriving the demand parameters necessary for evaluating consumption
 
impacts of policies and programs, the evaluation of the income distribution
 
impact of new agricultural technologies and the evaluation of food for works
 
programs to be undertaken in cooperation.with the Trade Program.
 

iv Trade
 

The Trade Program has two major organizational areas of concern
 
,nternational policy issues and how they interface with food policy in
 
less developed countries, and domestic trade policy analysis. Research
 
in these areas is approached from two basic premises. One is that in
 
most LDCs, trade policies realistically cannot be separated from their
 
more general food and agricultural strategies. The second premise is
 
that the conditions faced by developing countries on the world market,
 
including foreign aid and financial facilities, to an important degree
 
determine the options they face concerning their domestic agricultural
 
strategy.
 

The area of international policy issues research at IFPRI falls
 
under three broad topics food security for food deficit LDCs, agricultural
 
export potential of LDCs, and food aid.
 

The food security project focusses primarily on assessing the
 
magnitudes of food insecurity in LDCs, the role of international schemes
 
in alleviating food insecurity, and food security policies in LDCs.
 
During 1979, a manuscript entitled "Food Security for LDCs" was completed
 
as an attempt to clarify the issue of food security, to identify the
 
sources of insecurity, to-assess the magnitude of the problem in specific
 
country situations in Asia, Africa, the Middle East, and Latin America,
 
and to explore possible solutions at both national and multilateral levels.
 
The book is the outcome of an international conference on the subject jointly
 
sponsored by IFPRI and CIMMYT
 

A study was undertaken at FAO's request on "Trade Liberalization in
 
Agricultural Commodities in the OECD and the Potential Benefits to Developin
 
Countries" which concluded that liberalization would result in a three
 
billion dollar increase in LDC export earnings. The study analyzes the
 
geographic distribution of these benefits and identifies the products with
 
significant potentials for each region.
 

In the food aid area, the Trade Program is working on assessing
 
food aid requirements for low-income, food deficit countries in collaboration
 
with the Trends and Statistics Program, and a related study on closing the
 
food gap with comnercial imports.
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As part of the domestic tradepolicy, analysis in the area of food
 
security the Trade Program is working on two projects.
 

- Approaches to short-run supply management to measure how far
 
consumption of rice in Southeast Asian countries can be insured
 
through trade policies and changes in stocks. This effort is
 
to be supported partly from core funds, with field work and
 
country collaborative research funded as a special project.
 

-
 A special project funded by USAID and USDA on a regional scheme
 
for food security for the Sahel, the aim of which is to provide a
 
comprehensive evaluaLion of costs and benefits of a set of policies ­
trade, storage, and food insurance - to reduce consumption instability
 
in that region.
 

Additional emphasis will be given to domestic trade policy anelysis
 
in 1980. The principal project will be on food security, self sufficiency
 
and foreign trade: magnitudes, policy options and implications for food
 
importing LDCs. This will involve development of an analytical framework
 
that permits the ramifications of alternative adjustment policie's to be
 
explored.
 

Communications Services
 

The Communications Services are charged with transmitting the results
 
of IFPRI's work to possible users. At present, this responsibility is met
 
via three channels: publications; conferences, seminars, and workshons;
 
and the headquarters library.
 

Publications consist of Research Reports; "other publications" comprised
 
of papers and reprints of important articles authored by IFPRI researchers,
 
a newsletter entitled iFPRI Report, and an Annual Report. The Service edits
 
and supervises the printing and distribution of all these publications, which
 
are sent out free of charge. Research Reports and "other publications" are
 
sent worldwide to some 3,700 individuals, government officials, national
 
research agencies, universities, and international organizations concerncd
 
with food and agricultural development. The four-monthly newsletter (IFPRI
 
Report), a recent addition to the publication list that.reviews the work
 
completed during the periodunder review'and summarizes the work expected tc
 
be completed in the ensuing period, is mailed to a larger list of people
 
and institutions concerned with development.
 

During 1980 IFPRI will publish and distribute at least 12 Research 
Reports, four "other publications", an Annual Report, and three newsletters 
(IFPRI Reort). Currently under consideration is the production and 
distribution of an abstract of each Research Report, emphasizing the policy 
i:,plications. These abstracts would be sent to all who now receve copies 
of the Research Report and to a wider audience consisting of those who might
 
Ke more inclined to read an abstract than a longer, more technical report.
 



As the research output expands, the Institute will place
 
increasing emphasis on conferences, seminars, and workshops, both at IFPRI
 
headquarters and at appropriate outside locations. A conference on economic
 
analysis of food policy and agricultural development is planned for summer
 
1980, in conjunction with FAO's Regional Office in Chile.
 

It is hoped that a total of 15 seminars will be held in 1980,
 
including at least one in Asia or Africa. Increased funds should make it
 
possible to invite more professionals from-other countries than has
 
previously been the case..
 

At least one workshop will also be organized and held during the
 
last quarter of that year. All workshops are to be planned in such a fashion
 
as to be readily repeated either at their original site or in different
 
locations in the world.
 

A meeting of the e*conomists and social scientists of the other
 
International Centres is planned at IFPRI in the latter part of 1980. The
 
purposes of this will be to exchange information on the respective programs
 
of IFPRI and other centers, to discuss the implications of their findings,
 
to identify further priority areas for research in social sciences, and to
 
explore possible collaboration and complementarities between IFPRI, the
 
other centers, and national systems.
 

fRAINING PROGRAMS
 

IFPRI emphasizes training through participation in research and research
 
internships, rather than formal training courses. More than half of its
 
core staff is from Third World countries, and most staff members have
 
contracts of between two and five years. Thus there is a constant interchange
 
of ideas and experiences on development problems among its staff, and
 
a return flow to their countries of people trained in policy anaflysis who
 
have worked as part of a multi-disciplinary, multi-national research staff.
 
The Institute's research assistants also come from a wide range of national
 
backgrounds, and in several cases it has been possible to arrange formal
 
training for a higher degree for promising students after a period of work
 
at IFPRI.
 

In addition,and to an increasing extent, collaborative programs are
 
being established with national institutions in developing countries, with
 
IFPRI's core staff playing a catalytic and coordinating role, and national
 
staff supported by special funding. The Rice Policies in Southeast Asia;
 
and Food Subsidies and Nutrition Projects are examples. Over time such
 
programs are likely to be the main instrument through which IFPRI helps to
 
build national capabilities for agricultural policy analysis, as well as
 
providing a significant feed-in to its core research activities.
 



D. CORE-FUNDED OUTREACH ACTIVITIES
 

IFPRI has at present two main off-campus research activities.
 
These are the Rice Policies in Southeast Asia project, being conducted in
 
collaboration with national researchers from the four ASEAN countries in
 
Indonesia, Malaysia, the Philippines and Thailand: and the Food Subsidies
 
and Nutrition Project, to-be conducted in collaboration with researchers
 
from Colombia, the Philippines and Zambia. IFPRI supports the supervisor/
 
senior researcher for both of these projects from its core funds plus part of
 

research assistant and secretarial time as well as certain Central Services,
 
such as computer facilities and administrative support.
 



APPENDIX: FINANCIAL TABLES 

Table 1-Summary of costs by program and activity, 1977-1980 

Approved Current Projected 
Actual Actual Budget Estimates Budget 

Major Activities 1977 1978 1979 1979 1980 

P-Y Cost P-Y Cost P-Y Cost P-Y Cost P-Y Cost 

Research Programs 

Production 6.3 254 7.35 336 7.5 398 7.60 440 8.25 617 
Distribution 4.3 159 5.30 188 4.0 248 2.25 112 3.0 234 
Trends 1.4 90 1.30 81 1.3 109 1.30 108 2.0 154 
Trade 4.0 161 4.83 223 4.0 238 4.37 267 4.16 285 

Subtotal _ 664 1978- 82-8 1T TJ T2T 17-4T W2-z ff 
Research Support 

Statistical services 53 98 123 94 1I1 
Consultants 16 36 55 80 70 

Subtotal __ 14 1-8 1BT 

Conferences & Trainin§ 

Work shops/conferences 0 0 30 14 20 

Library & Comm. Services 

Library 21 38 58 46 39 
Communications services .83 39 1.0 112 1.0 241 1.0 264 1.0 323 

Subtotal 79T _ T 1W _ E--F0 362-

General Administration 

Board 32 35 40 40 44 
Director 1.0 109 1.12 118 1.5 233 1.5 180 1.75 215 
Administration 1.0 67 1.0 115 1.0 141 1.0 ±32 1.0 152 

Subtotal _ M __ TO .S T4R 5 T9 Th T1­



Table 1-(Continued)
 

Major Activities 
Actual 
1977 

Actual 
1978 

Approved 
Budget 
1979 

Current 
Estimates 

1979 

Projected 
Budget 
1980 

P-Y Cost P-Y Cost P-Y Cost P-Y Cost P-Y Cost 
General Operation Costs 
Rent 71 89 92 92 120 
Communi cations 
Suppl ies 

16 
13 

25 
22 

27 
24 

27 
24 

29 
26 

Miscellaneous 
Subtotal 

33 
1137 

28 
-M 

35 
[78-

49 
1BY 

41 
2T 

Capital Expenditures 
Furniture & equipment 34 29 20 10 30 

Working Capital Fund 
T6t-D-core------ 18.83 

143 
11-i1-.m -: 21.9-:~ 

8 
158-T-r 20.3fl 

30 
21-.- f- - 19.02-rfl 

0 
19-7-a~z _l 21.16 

0 
251-)-

Cateqories of Expense 
Personnel costs 871 1159 1420 1826 
Staff travel 31 34 90 101 
Publications, confer­
ences, library 

Statistical services 
Capital expenditures 

18 
38 
34 

63 
68 
29 

158 
60 
9 

195 
75 
30 

Space rental 
Administrative costs 

71 
105 

89 
131 

91 
151 

120 
163 

Working capital fund 143 8 0 0 
TOTAL 1311 1581 1979 25-O 



'Tablec 2-Positions and person years, 1978, 1979, 	and 1980 

Support Staff
 

3eniur 3Ld1I Scientific and Supervisory Other Support Staff
 

Years Positions Person Years Positions Person Ye
Positions Person 

Act. Est. Bud. Act. Est. B
Act. Est. Bud. Act. Est. Bud. Act. 	Est. Bud. Act. Est. Bud. 

1978 1979 1980 1978 1979 1


Organizational Units 1978 1979 1980 1978 1979 1980 1978 1979 1980 1978 1979 1980 


Research Programs 21 21.5 20.5 	 18.81 15.5 17.41 10 11 11.25 6 8.32 9.33 4.5 4 5.5 4.5 4
 

... ... ... 2 2 2 1.5 1.5 1.5 ... ... ...
Research Support ... .. ... 

Library & Communica­
1 1 1 2 3 3 1.3 3 3 2.5 4 3.5 2.5 3.5


tions 

4.75 4


General Administration 2.5 2.5 3 2.12 2.5 2.75 Z 	 4 3 .87 4 3 5 4 4 

1 1 .... "5 1 1.5 2 2 1.5 2 
General Operations ... ... ... 	 ... ... ... ... 

21.93 19.0 21.16 16 21 20.25 9.67 17.57 17.83 13.5 14 15.0 13.25 13.5 1Total 	 24.5 25.0 24.5 
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Attachment I 

INT-ERNATIONL 
MOD1776 Massachusetts Avenue. N.VWashinaton. D.C. 20036 U.S.A. 

P0LICY (202) 862.560 

RESE4RCN- Cable: IFPRI 

INTlriUTlE 

November 7, 1980
 

Mr. James L. Walker 
Associate Director, Research
 
Office of Agriculture 
Bureau for Development Support
 
Agency for International Development
 
Department of State - SA-18, Room 420
 
Washington, D.C. 20523
 

Dear Mr. Walker:
 

Please find attached a summary of the activities for which IFPRI is seeking
AID support, as requested in your letter of August 16.
 

IFPRI is hereby requesting core support for its 1981 budget. in addition 
to the detailed 1981-82 Program Budget Froposal submitted to the CGIAR
 
Secretariat, amended as of September 5th (copy attached), I am enclosing

for your review a detailed budget plan for 1981, a listing of all
 
anticipated funding sources, and a 1981 work plan.
 

We are looking forw.ard to receiving your 1981 authorization and funding.

Please let me know if we can be of any further assistance. 

ncerel./ y u 

Peter A. Or
 
Deputy Direct­

PAO/lg 
Encs. 
cc: Dr. Mellor
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INTERNATIONAL 
FOOD 	 1776 Massa:husetts Avenue. N.W. 

Washington. D.C. 20036 U.S.A.POLIC( 	 (202) 8625600 
Cable: IFPRIRESE4RCH 


INSTITUTE
 

SUMMARY OF PROPOSED ACTIVITIES 1981
 

A. PURPOSE OF CENTER
 

The International Food Policy Research Institute was established
 
to identify and analyze alternative national and international strategies
 
and policies for meeting food needs in the world, with particular emphasis
 
on low-income countries and 	on 
the poorer groups in those countries.
 
While the research efrort is geared to the precise objective of contributing

to the reduction of hunger and malnutrition, the factors involved are many

and wide-ranging, requiring analysis of underlying processes and extending

beyond a narrowly defined food sector. IFPRI's research program is to
 
reflect worldwide interaction with poli'ymakers, administrators, and others
 
concerned with increasing food production and with improving the equity

of its distribution. 

B. MAIN PROGRAM OBJECTIVES 

IFPRI's research effort is conducted under four program heads:
 
production, consumption and distribution, trade, and trends and statistics.
 
Although the research is divided into thes'e four categories for administrative
 
convenience, there is a great deal of operational interaction and collaboration 
between researchers in the different programs and there are several inter­
disciplinary projects, cutting across prog;raii boundaries. The allocation 
of resources to programs is shown in Appendix Tables 1 and 2. 

i. Trends and Statistics 

Analysis of the food gap in developing countries, the central project
of the Trends and Statistics Program is comprised of a number of complementary
sub-projects or activities that support the continuing development and improve­
ment of IFPRI's periodic assessment of the future food situation in developing
countries. Compared with the 1977 assessment, a new assessment under preparation
extends the time horizon from 1990 to 2000, expands the non-cereal coverage to 
all developing countries and widens the commodity coverage of the analysis to 
include plantains and bananas and, on a phased-study basis, livestock and live­
stock products. The analysis on livestock and livestock production is aimed
to link with and, subsequently, improve the projections of feed requirements. 
The country coverage of the study is also being significantly widened to include
 
the People's Republic of China (PRC) and other Asian centrally planned economies,

Plus a number of African developinc countr~es which were excluded in earlier 
TFPRI assessments because of data limitations. 
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Work on a "facts book" has begun with compilation of selected 
world food and related statistics for internal reference use. Food and
 
policy-related data are being organized around !FPRI's policy research

thrusts and will be shown on a country basis mostly as trends, relationships
and indicators. 
 The effort is to be extended to assembling other more

detailed statistics for selected regional groupings of developing countries.
 
While the emphasis of the facts book is 
on food and especially on the staple

food crops, it will 
include also population, economic and other agricultural
 
statistics.
 

The trends in food and agricultural production in the 20 developing

countries which lead in the output of major staple food crops 
are to be
 
studied in depth in 1981/82. Although self-sufficiency in food has been
 
generally pursued as a major development goal, many developing countries
 
have continued to depend on the output of nonfood crops as 
the principal

source of foreign exchange earnings to finance food imports and other
 
development needs. 
 The study will provide an overview of the changes that
 
have occurred in the production of food crops in relation to 
those of nonfood
 
crops in these countries; it will also attempt to relate the growth in output

of the crop groups and of agriculture as a 
whole to the changes in resource
 
use, now inputs and technology and agricultural investment. This will
provide a base on which subsequent studies of the crop sector in ther

countries or regional and country groupings can be pursued.
 

To provide a broader basis for examining the demand for food and feed,
 
a project is ervisaged for studying the derived demand for concentrate feeds,

which would eventually extend the food gap analysis into the high protein meal
 
commodities. I:: will initially focus on soybean, which is the mnst important

componert in the oilmeal commodity group. As experience is gained in handling

this commodity, other related commodities will be added to the analysis.
 

Research in the North Africa and Middle East region is expected to be
in full swing in 1981. Itwill constitute an in-depth analysis of the trends 
of food production and consumption in selected countries of the region where 
very rapid changes in income and labor transfers are occurring. The analysis
will have a regional perspective, which will facilitate the examination of
inter-regicnal trade flo,,s. In analyzing the food gap, it will identify the 
policy issues of food security which are of regional mportance.
 

ii. Production Policy
 

The research priorities of the Production Program fall in the areas
 
of production stratecy, specific production and investment policies, and
linkages involvec in the growth process, especial ly in a rural development-led
stratengy o rc'h 

In the area of production stratecy, !FPRI initiated in 1980 a study
of farminc sxstems in ',.,est Africa. This study will identify the principal
cons-traints to t,,e improvemert of farming systems in .est Africa through theincorporation of available new technology. The latter involves the keeping of
livestock as a source of traction power, manure, and cash income. Successful 



policies for improving farming systems through sedentary stockraising will 
depend to a laroe degree upon the trade-offs between cash crops, foodcrops, 
and livestock at the farm level. Correct specifications of these linkages
is vital for understanding the implications of new,' technology for farm 
production strategies and regional output and for identifying the key
 
constraints that must be overcome to encourage smallholder production of a
 
specific commodity, as well as the appropriate direction for policies designed 
to increase rural incomes. This will be a major effort in 1981.
 

The 1,,:ork in the area of specific production policies has been mainly

concerned with agricultural research and water and fertilizer use as the 
main factors contributing to increased productivity in agriculture. Work 
on international research priorities and planning is being extended in 1981
 
to the development of criteria for national systems. Subsequent to IFPRI's 
broad study of investment requirements for accelerating food production
(Research Peport No. 10) in which irrigation represents much the largest 
compunent of capital expenditures, attention is also being focused on 
national policies for irrigation and the improvement of efficiency in water 
use in the ASEAN countries as part of the study on rice policy in Asia
 
described later under collaborative projects. In its ongoing study of the
 
forces governing growth of fertilizer use in developing countries, IFPRI has 
developed a conceptual framework which interprets the process of growth in 
fertilizer use by taking into account the development and functioning of 
the entire fertilizer system against the background of the agro-economic 
potential for fertilizer use. The underlying idea is that under real world 
conditions, the pace and pattern of growth in fertilizer use are influenced 
by interaCtions a-mong different elements of the entire fertilizer system. 
Hence, public policies should be based on comprehensive rather than 
fragmentary understanding of what governs the growth of fertilizer use. This
study, initially using data derived from Asian countries, is being extended 

to Africa, and is expected to be compl eted in 1981. 

A further outcome of the investment study of 36 low-income countries 
referred to above was a realization that there is an important gap in knowledge
of current and projected levels of national expenditure on agricultural develop­
ment. IFPRI has therefore commenced a preliminary study of methodology for 
analyzing national budgets based on data collected from the nine South
 
American countries. It is planned to extend this work in 1931 to selected 
African and Asian countries. 

rrOm it s very nature, the, S udv c ro,.,,h linkages has to be based on 
countrv case st'ies. e-Ffort in th-is area cf studyina the interactions 
between acricul tre and the rest of the economy in the process of rowth has 
led to thepuubl icatzion ,uri nc 19G c a research retort entitled inter-Sector 
Factor_oi 11tv and_ cri cul ural Gro.,tih. The author of this stud',' built a 
moCC to illumF.;in ate the aanes experience pertaininc to the deveic',ent of 
acricu,aure anc the overall econorn'. This 7:odel will be used to bring out the 
implications of the various ioicies pursued in reentina which had a bearing 
on its acr-i c,1 turI de,,,eiopmen . The possibilities of usino the model to study 
the i.lex'ican experience are also being explored. 



Another effort has resulted in the oreparation of a preliminary
version of a research paper on agricultu. performance and industrial growth
in India. This paper, currently under revision, is a study of the various 
linkages involved between agricultural and industrial 
growth and is focused 
on 
the question of what impact a given increase in agricultural growth could
 
have on overall economic growth. Work on growth linkages in india and
 
Bangladesh is to be continued through 1981. 

Another important area of research which is being taken up in the
 
context of the Production Policy Program for the coming years is Risk
 
Management. The problem of weather and price-related risks in agriculture

is so important that it is intended to undertake 
a study of specific risk­
management policies w.ith 
a view to assessing their possibilities for
 
expanding agricultural production in the developing countries. 

iii. Food Consumption and Distribution Proqram
 

Work done previously at 
IFPRI has shown that if past trends of food
production, income and employment growth continue into the future, food
 
consumption ,ill 
continue to grow slowly and the number of households with
 
substandard food intake will actually increase over the coming decade.
 
Even if food production can 
be accelerated, consumption will not automatically
keep pace w.here there are large pockets of poverty and unemployment. It is
therefc're necessary to devise viable and efficient programs to alleviate the 
problem in the short run. 

Work has therefore been started on a project comparing the costs and
benefits of alternative targeted and broad--based types of programs that involve 
food (and income) subsidies or transfers. The first phase of this project

which is being conducted in collaboration with FAO and several national
research agencies began in 1979 ,,'ith a review of what is known about the causes
of malnutrition. .'ork has comrenced with national research centers in Zambia,
the Philippines and Bangladesh to begin data collection and analysis for
Phase II of the project. In the emphasis shift to the II1981 will Piase 
work involving empirical 
field studies of programs in three countries.
 

on interaction betw.een,ork the economic nro,;th, urbanization, and
food consumption no,., under.'ay as part of IFPRI's Asian Rice Policy Project,
;i 11 be continued and extended in 1191. The main focus of this research will 

be on tne i"oact of shifts in deand suCIl,, in the food sector on income 
.ondi -tributi e: :cv'ment and real ,..'ages. One aspect of this researcn will

examine the i7moact Of Das-t introduction of modern acricul tur-al technology
for se'ected '- c-c s on income dis-ibut.ion and consumiPtion Ftternsin 
sClecte ,'ec:: ns , ..,'hie a r-ela.:d stud,' .i 11 examine how the s tr e of
rural an" urban abor mari.ecs and related irstitutions affect th-e irroact
of Dolic-y chanmas c, %.,,aces and labor- incom:_e in four Southeeast Asian countries. 

Ohr- o. planned will deal .ith: relationF betv;een land tenure, labor
force partici aL on and food ccns'u:-,tion, ith special reference to croduction 

d c .. pSA:2'D'o of OW-cost sources o: cal ,ies such as corn. cassava and 
coarse c-ain' reciCrocal re ationships Let,.;een work effort, food and pro­ductrvic'"-" sosiscece :,- Ilr art the .e'elo.. n o -oved - thods
 or e,cnrmc czc sector' .. .es't_. ; an. toe reltionship between food
an eon a tn ai ih Sonsumotr e 

- na-' .. r-r and intra--hou)Lsehold variables. 



iv. Trade Proaram 

The Trade Program is organized around two major areas: the first 
is international policy issues and their interface with food policy in

LDCs, and the second is trade and food strategies in the LDCs themselves. 

The area of international policy issues research at IFPRI falls
 
under three broad topics: 
 food security for food deficit LDCs, agricultural

export potential of LDCs, and food aid.
 

The work of the Trade Program in this area in 1981 will represent a

continuation of current efforts to present independent and well-documented 
research, identifying problems and examining specific policy choices in

relation to the 
concern about food security, the interest in establishing

multilateral financial arrangements to facilitate the importation of food
 
by LDCs, the debates about food aid programs in donor countries and the

Multi-lateral Trade Negotiations (TIN) as they affect agricultural

products.
 

In the food aid area, a project is underway in collaboration with
 
the Trends and Statistics Program to assess food aid requirements for
 
low-income, food deficit countries. 
 This work will make projections of 
the financial magnitude of the food gap and the portion of it which can be
 
paid for on commercial terms. The residual constitutes the stable food
 
aid requirement.
 

To support its aork on food aid and food security, the Trade Program

has completed a data file for all cereal food aid flows from all donors to 
all recipients since 1954 and matched it against trade data series 
to
 
determine the proportion of past imports that have been concessionally

financed. Data series relating to the GNP growth rates, growth rates of 
the export sector, foreign exchange reserves, and external debt burden
 
were compiled and are ready for analysis.
 

Apart from follow-up work in the areas of international approaches
to food security and food aid described above, additional emphasis will be 

domestic policy analysis LDCs. Trade policiesgiven to trade in can greatly
affect investment, production and consu,-ption of food, in addition to their 
more obvious affects on the balance of trade. The principal project will
be on food security, self-sufficiency and trade in selected LDCs. This 
will involve ,opm o. an thatdeel ient analytical framework perimits the
rami-fi cations of alternative adjustm.ent Policies to be explored, and the
application of this f1Tramework to selected cases. The ongoing studiesfood secsri v in the ahe on(which ,..s artl y funded byLSAD', the rice 
polic st ,n Sourheast Asi a and the on-coing work on trade policy andagricul ture in Colombia represent critical steps in the development of this 
research aP.Droach. 

Another area in w.,,hich work is envisaged, which is also an extension 
of ongoing work on trade liberalization, is on the potential for a growing
trade amonc the LDCs thenselves. 



Communications Services
 

Durino the calendar year 1981 
IFPRI plans to publish and distribute

at least eight Research Reports, an Annual Report, and three newsletters
(IFPRI Report). The abstract series begun in 1980 will become 
a reoular
feature. 
 The abstracts, derived from the Research Reports and emphasizing
their policy implications, will be sent to all those who receive copiesnow
of the Research Report and to a wider audience consisting of those who mightbe more inclined to read an abstract than a 
longer, more technical report.
 

During 1981 it is expected that IFPRI will disseminate the first in
 a regular series of annual 
Institute policy statements. Signed by the
Institute's director, these statements will elaborate on key issues in 
the food policy area. 

As IFPRI's research output expands, the Institute will increase the
number of conferences, seminars, and workshops it will organize and runeither at IFPRI headquarters or at outside locations deemed appropriate. 

It is estimated that a total of 20 seminars will be held in 1981-82.
At least two workshops will be held in developing countries in Asia and/or

Africa. They will be organized around the policy-oriented research thrusts,
 

vi. Collaborative Research Projects and Training Programs 

IFPRI eiphasizes training through participation in research andresearch internships, rather than formal training courses. More than half
of its core staff is from Third World countries, and most staff members have
contracts of between two and five years. Thus there is a constant interchange
of ideas and experiences on development problems among its staff, and areturn flow to their countries of people trained in policy analysis whohave worked as part of a multi-disciplinary, multi-national research staff.The Institute's research Pssistants also come from a wide range of nationalbackgrounds, and in several cases it has been possible to arrange formaltraininq for a higher degree for promising students after a period of workat IFPRI. A post-doctoral fellowship program at IFPRI is being considered,

but funding constraints may now preclude its initiation in 1981. 

In addition, and to an increasing extent, collaborative programs are
being established with national institutions in developing countries, withIFPRI's core staff olaying a catalytic and coordinating role, and nationalstaff supported by special fuilding. The Rice Policies in Southeast Asia,
the Food Subsidies and 'utriion Projects, and new collaborative projectsin India, Bancla desn, and Ec'pt are examples. Over time such programs arelekelytobestermUi7nsruent through ,,hich i Ri helps to build national
capabilities for acricul tural polic% analysis, as well as providino a
significant feed-in to its core research activities.
 



INTERNATIONAL FOOD POLICY RESEARCH INSTITUTE
 

1981 Budget Request
 

Budget Notes
 

IFPRI's budget request for 1981 is $3.0 million.
 

1. 	 Staffing: IFPRI's long-range objective, as reviewed by the CGIAR,
 
the TAC, and the TAC Review Team when membership in the CGIAR system
 
was under consideration, is a senior research staff of 25 persons.
 
IFPRI's senio.r research staff reached 21 positions in 1980. Because
 
of budget constraints the Institute does not plan to add any
 
research positions in 1931.
 

2. 	 Research Support: Under research support is included: travel,
 
computer costs, research assistants and secretarial service.
 

& 	 Travel. IFPRI's budget provides travel support for each
 
senior researcher in the amount of 55000. This level
 
continues IFPRI's 1930 support level of $4500 with some
 
allowance for the effect of inflation.
 

* 	 Computer Costs. IFPRI's 1981 budget provides computer
 
support at the rate of $4000 per senior researcher with
 
some allowance for data base~costs. At this level IFPRI
 
is continuing the 1980 support level with some allowance
 
for inflation.
 

* 	 Research Assistants, IFPRI's 1981 budget provides
 
research assistance at the rate of 1/2 research assistant
 
for each senior researcher and 1/4 for each research
 
associate. This maintains the same support ratio as 1930.
 

* 	 Secretarial Service. IFPRI's 1981 budget provides for six
 
research program secretaries--one for each research
 
program area and the equivalent of two secretaries to meet
 
special typing needs.
 

a 	 Office Space. Space rental cost increases in 1981 reflect 
the acquisition of additional office space in 1980. 
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INTERNATIONAL FOOD POLICY RESEARCH INSTITUTE
 

1981 BUDGET
 

By Major Expense Categories
 

Expense 
Proposed 81 Budget 

(Ooo)dollars 

Personnel Costs 
Staff Travel 

2,146 
130 

Publications, Conference, Library 197 
Statistical Services 99 
Furniture and Equipment 33 
Space Rental 16G 
Administrative Costs 229 

3,000 
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INTERNATIONAL FOOD POLICY RESEARCH INSTITUTE
 

1981 BUDGET
 

BY MAJOR ACTIVITY CATEGORY
 

Activity 


Research Program
 

Production 

Distribution 

Trends 

Trade 

Collaborative-Research 


Research Support
 

Statistical Services 

Consul tants 


Library & Communications
 

Library 

Communications Services 


General Administration
 

Board of Trustees 

Director's Office 

Administration 


General Operatinq Costs
 

Rent 

Communications 

Supplies & Equipment 

Miscellaneous 


Proposed 81 Budget
 

(O00)dollars
 

706
 
.289
 
243
 
304
 
75
 

1,617
 

177
 
55
 

232
 

45
 
346
 

391
 

49
 
220
 
170
 

439
 

166
 
39
 
66
 
50
 

321
 
TOTAL 1931 Budget 
 3,000
 


