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SUMMARY

The Project contains a number of components involving AID
assistance. They are: long-term technical assistance, short-term
assistance, staff training, budgetary support (salaries of certain staff),
equipment and materials purchase, coustruction of a wing to the main
building and the Assistance Fund Support.

Equipment and materials procurement, as well as the construction
of the new office wing have been completed without major difficulties.
Full payment for the construction has not yet been made.

The Assistance Fund Program is now ready for implementation. The
selection criteria and committees have been approved and a pilol group
of some five projects have been proposed. A request has been made to
AlD/Lesotho for-U.S.$15,000 tc initiate the program.

The Budgetary support of AID for the payment of certain LDTC staff
members has continued and is in the region of some $45,000 per annum.
The number of staff funded by AID has expanded to ten pecple, as the
Government of Lesotho (GOL) has been reluctant to increase the number
of 'establishment' posts funded by them. AID has agreed to support
these costs for a time, as the posts are essential, and the LDTIC is
making efforts to convince the GCL to include more posts on the official
establishment list .and to pay the salaries.

Staff training is by no means complete as only two short-term
inservice seminars were held (both successfully) znd only two staff
members have received long-term training (one othier is still under-
going training). This under-utilization may be rectified soon, as the
LDTC management is formulating a detaiied training program now.

The possibility of using short-term technical assistance for
training and problem-solving has not been utilized fully. A consultant
was used to help formulate the Assistance Fund Group Selection Criteria,
another to hold a photograpny workshop and a third to Educational Radio
Workshop, yet many other possible uses of short-term technical assistance
were not pursued, '

There were significant problems encountered in the area of lonz-
term §s§istance. Under the project, it was initially thought that three
contract personnel would be used to help strengthen the LDTC. Their
titles weré Project Advisor, Instructional Material Developer/Editor
and Researcher/Evaluator. During the year the Project Advisor's services
were terzinated by the LDTC, because of unsuitability and personality
conflicts. It was agreed that the Project Advisor wculd be replaced
and his replacement would be contracted for the term of the Project
Agrecment.  Yet, for varicus reasons, a replacement was not on site for
nearly six months after termination. This weakened the project. Also
the sclcgccd Instructional Materials Developer/Editor was not allowed
by the LDTC to perform all the duties as originally envisioned and



was relepated to straight editing 2L correspondence course meterials. This
also weakened the Project. The delays and under-utilization of staff has
led to slow progress in fully implementing the Project. Thesé preblems are
under discussion and will hopefully be rcctified in the near term.

EVALUATION MSTHODOLOGY - The evaluation has been done for a number of reasons:
to obtain an independent assessment of the situation, to provide insights into
the LDTC's major strengths and weaknesses and to make recomrmendations to the
LDTC as a whole and the USAID project for changes that will improve the
ability of the LDTIC to provide NFE services in Lesotho.

The cajor methods used for collecting information at the LDTC were
to interview groups and individuals at the LDTC, to visit and discuss the
LDTC with major clieats, to review the LDTC reports, documents, purblications
and accounts and have.numerous discussions with senior staff. The teanm
of three evaluators spent a total of eight person-weeks in La2sotho, carrying
out the exercise. Two reports have been written, an expanded evaluation and

the PES.

EXTERNAL FACTORS - Several major changes in Lesotho have had an impact on the
LDTC and the USAID ?roject. The first change, which started in 1979, was

the integration of the LDIC into .the Civil Service, under the Ministry of
Education. This process is still taking place and the MOE is ncw considering
placing all printing operations under the Instructional Materials Resource
Centre (IMRC) and rewoving all printing equipment form the LDIC. This could
have a profound impact on operations.

The second major cuange in external factors is the Government of Lesotho
(GOL) hiring freeze placed on the entire Civil Service, including the LDTC.
The LDTC has not yet filled all posts and of a total staff of 65, only 45 are on
the GOL 'establishment list'., Although some exceptions may be made, it is
unlikely that the LDTC can increase its staff until the freeze is lifted. 1This
is not too great a problem for the short run, as positions (20) are funded
internally or by donors. Yet in the long run, when cxpansion is mecessary
and/or when dener assistance is no longer available, the LDTC may be in
considerable difficulty if the hiring freeze has not been lifted. This may
coce soon, if the Assistance Fund Program demands more staff time than is now
availabld.

INPUTS - The major inputs have been describad in the Summary (Mo. 13) and
need not be redescribed here. Additional inputs securad through USAID
assistznce, as recommended in the expandad report, A Mid-Term Proisce
Evaluction 2f the Lesothe Distance Teaching Centre and the USAID Project
Structuring NFE Resources, are shown here. These added inputs are only
reconmencations, and their installation will only occur with the agreement
between USAID and the LDTC.

Recomnended Additional Innuts

1. long Term Technical Assistance
Project Advisor/Service Agency Consult - continue until project
completion.



NFE Evaluation Specialist - to be contracted, until project complction,

Instructional Materials Developer/Trainer - to be contracted, until
project completion.

2. Short-term Technical Assistance/Training Management Systems (1 month)
Financial Controls and Accounting System (6 months)
Production and Graphics (1 month)
Literacy and Numeracy Program Development (1 month)
Radio Programming (1 month)
3. Budget Support

Salaries for 1D staff - until project completion or GOL salary payment
secured.

4. Formal Training

Long-term (local) - five person years
Long-term (US) - three person yezrs
Short-term (Local) - 34 person months

5. Assistance Fund

Incremental project funding - until project completion.

Some of these inputs are already scheduled for continuation, although they
have not been precisely earmarked.

OUTPUTS - The Project does not delineate specific project outputs. The
goal is to strengthen the LDTC overall as an NFE institution. The pilot
and experimental role of the project, as well as the ad-hoc nature of
much of the work makes it difficult to set specific targets.

To date the Project has assisted the LDTC in strengthening its NFE
capabilities. Continued inputs are required to capitealize on the progress
made. * In some areas the progress has been slow, as the technical assistance
input has 'had difficulties and has been under-utilized. The training prograxs
and use of short-terw assistance have not been exploited adequately and
expansion of these programs is recommended.
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AID Fuunding Status (as of 30/9/81)

(estimated by AID/Lesotho Contrellier)

OBLIGATIONS DISBURSEMENTS
Technicians' Cost Us$ 518,450.11 263,450.44
Participants' Cost 20,894.70 20,894.70
Budget Supports 198,184. 64 198,184, 24
Construction 196,000.00 98,000.00
Cocmodities 39,157.50 39,157.50
Local Training Cost '26,957.02 6,800.00
Unearmarked 496,356.03 -
TOTAL $§1,490,000.00 $626,486.88

ESTIMATES OF AID Support (based on recommendations)

Long-term Technical: Assistance US$360,000.00
Short-term Techﬁical Assistance 90,000.00
Staff (LDTC) Training 144,000.00
Assistance Fund Support 250,000.00
Budget Support (Salaries) 100,000.00

USS 944,000.00

Based on available obligations (US$ 863,512.12) and remaining unobligated
funds from the original project agreement ($1,200,000), there should be no
major difficulty in fully funding the recommended and on-going AID
assistance.

Bensficiaries - Over ten individual organizations were assisted during the
year in various capacities. Enclosed is a list of the Service Agency work
performed. The number of potential beneficiaries is enormous and impossible
to count. This is also true of the educaticnal radio programs, which are.
aired to the entire populace of Lesotho.

More} easily counted are the buyers of the LDTC booklets and participa-
nts in the correspondence courses. The numbers are (approximately):

Booklets sold 15,000
Teacher Training 500
JCE 625
'0' Level » 125

16,250
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Additional Lessons Learned - The previous PES listed a number of lessons
learned. A number of additional lessons may be of value in similar projects
and situations.

1. The efficacy of having a local cormanager (AID)
on centrally funded projects,

2. The value of an in-depth, mid-term evaluation on pilot,
experimental projects.

3. The need for flexibility in approach and aBility to alter
projects quickly when required.
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INTRODUCTION

This report constitutes the second annual evaluation of ‘the Lesotho
Distance Teaching Centre (LDTC) :nd the AID/GOL project, Structuring
Non-Formal Education Resources, at the LDTC. The purpose of this
report is to evaluate tne status and prognosis of both the LDTC in
general and the AID assisted project in particular, and to make recom-
mendations for LDTC improvement.

A very brief description of the LDTC and the AID project are given here
for those persons who may not yet be familiar with them. The LDTC is a
division of the Ministry of Education, Sports and Recreation designed to
provide assistance in the area.of non-formal education to individuals,
private and public'groups. The LDTC was founded in 1974 and now has a
staff of 65 people. Support for the-LDIC has come from USAID, the Irish
Government, the Netherlands Organization for International Development
and Cooperation, the World Bank, the Danish International Development
Agency, and others. It has been divided into two major sections:
Programs and Projects, and Service Sections: Under programs and projects
it has been organized id the following divisions: - Service Agency, Basic
and Rural Education, Literacy and dumeracy, and Student Advice. The
Services Secticn has been sub-divided into: Acdministration, Printing
and Production, Research and Evaluation, Zducational Eroadcasting, and
Course Writing. An amplification of the functions of each division can
be found in the body of this report.

The AID assisted project, Structuring Nen-Formal Education Resources, was
operatioralized in 1980 and is designed to strengthen the LDTC so that

it can more effectively channel support services o a multitude of groups
involved in non-formal educatian activities and study the impact of the
innovative organizational approaches used.

The methodology wused in this evaluation was a combination of individual
and group meetirgs and interviews with the major personnei within the
LDTC and Ministry of Education, a review of pertinent publications, a
study of relevant documents and records, and visits to clients of the
LDTC. ! The evaluction team worked ‘together, as well as separately, in
investigating goﬁnonly those components directly .concerned wirch AID
speasored project, but the overall functions of the entire organizatien.
The cmphasis was on the LDTC's present status and future programnatic
potential, rather than the historical operations of the LDTC.



II.

SUMMARY

This section briefly reviews the-major strengths and weaknesses of each
section of the Lesotho Distance Teaching Centre (LDTC) and shows majer
recommendations for improvement. It Is assumed that the reader is quite
familiar with the LDTC and the USAID Structuring MNon-Formal Ecucation
Resources Project. If this is not the case, it is suggested that the
body of the evaluation be read completely. Organizationally, the summary
will be divided according to the major sections of the LDTC with an
additional section-on the USAID Structuring NFE Resources Project.
1. Service Agency. The Service Agency, as the coordinating body for
outreach projects, nas produced ten discreet projects during the
last year. Promotional efforts concerning NFE and the LDTC's possidie
role have been undertaken. Yet the work could have been performa4
in a more timely fashion. The technical assistance was inadequate
and because of the small number of staff available (one senior staff
was undergoing long- term, .training), achievement fell short of expec-
tations.

A major concern is the ability of the SA to coordinate an expanding
number and variety of projects, as is probable with the implamentacion
of the Assistance Fund Program. The major recommendations are thera-
fore to continuz technical assistance to the section (curren=zly
consisting of a project advisor) until the end of the USAID Project,
and to expand 1t to include a materials davelepment specialist/trainer
to increase the permanent staff by the addition of one ecr two quaiiiie
people and to fo.mulate a detailed six-month work plan which is update
monthly.

2. Basic/Rural Education. This section, which has a core program con-

" sisting of the production and distribution of instructional bookliets
on various subjects, has distributed over 15,000 booklets in the last
year and has been dnveloo‘ﬁo three naw tooklets for publication. Yes
no nev tooklets were complated and much of the work done consisted of
support to the Serv1ce Asency and the Literacy and Numeracy sectloaq.

It is recommendad that pevsonnel be Lorﬂglly secunded to the SA at
times when there is need Zor specific project activities. Secunded
staff would be supervised by the SA. Alsc it is recommendcd that a
rcgular worx plan be developed and implemented, stating specific core

vk assignments and deadlines for output anc that the work plaa be
closely monitorad by management.

3. Literaeyv ard Numeracv. The 'learnine POST & reach' pilot project
s progressing well, as is the newsletter 'MOITHUTI' and other sma lie
programs. There is a need to upgrade staff skills in literacy
techniques, materials development and delivery systems.

PP
IT
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It is recommended that LDTC provide an integrated skills upgradirg
program and that the staff be increased to the full complement of

four people.

Educational Broadcasting. Five hours of educational broadcasts
produced by the LDTC are aired weekly by Radio Lesotho. Materials
on the correspondence caurses, teacher trdining and two thirty
minute broadcasts of interviews and commentary of a more open format
are broadcast to the nation.

It is recormended that a survey be performed to assess the impact of
the programs on listeners, as well as to assess audience needs and
interests, It is also recommended that the section receive in-service
training in the development and production of programs for a wide
range of non-formal education topics and developmant activities.

Corresnondence Courses. Courses for JCE, Teacher Training and '0'

level candidates are given to a growing number of people throughout
Lesotho who do not have access to formal education facilities.

Certzin courses are still neaded to attain a full complement of
required subjects. The .students' records (assiz ghments, anrollment,
achievements) are ooorly kept and the tutors are generally unreliable.
Course writing has in general proceeded very slowly and there has
been little feedback on the effectiveness or suitability of course
materials.

It is recommended that a strong, qualified Student Advisor be hired
and that an editor be selected to supervise the course writers. A
detailed work plan for both sections should be malntained and the
library and resource material ordering system should be reorganized.
Efforts should be initiated to terminate inefficient staff and obtain
replacements regardless of the lengthy bureaucratic procedures that
have to be followed.

Administration/Manazement. The administration of the LDTC is aow
fully staffed and with the return of the Director (who was undergoing
long-term training), there has been some improvement in thc overall
management. Yot many weaknesses are still apparent. The principal
problem areas are communication and collaboration b=tween sncLlons,
the lack of a well formulated training program, difficulty in cermi-
nating and replacing unproductive staff and inadequate financial
mansiement.,

It is recommended that the Direcror aad/or Deputy DLrec*or hold
monthiy meetings with all the LDTC staff and regular meetings with
individual scctions on a revolving basis. It is recommended that
the management insist that all sections prepare a detailed six month
work plan, updated monthly, delincating specific tasks and done in
colladoration with supporting sections. These work plans would be

monitrad by management and would serve as the agenda {ur monthly
neetings,
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The LDTC management should draw up a well: thought-out training
program, including the kind of study required for individuals ia
order to perform specific tasks needed by the Centre, a description
of the training institution and the specific training program, the
coverage or backstopping that will be provided while the staff
member is being trained and proof that a GOL established position 1is
availablg when the staff member returns te the LDTC.

It is recommended that the LDTC pursue the termination and replace-
ment of unproductive personnel. Government channels should be
followed, even:though the process nay be difficult and time consuming.
It is also recommended that the.Director and Deputy Director receive
training” in financial management and that they .carefully monitor all
atcounts,

Research and Evaluation. The Research and Evaluation section has
completed the data.collection for the Non-Formal Education (NFE)
Survey, an important task. Yet evaluations of ccrrespondence course
texts, testing of booklets and doing client surveys are delayed and
deadlines have not been met.

The absense.of the section head, absense of management supervision
and inefficient performance of duties by staff members are the majo~
causes of the low output. As with all sections, it is recommended
that a work performance plan be maintained and that it be ciosely
monitored by menagerient. It is also recommended that the evaluator
(section head) receive further training and that techknical assistance
be extended, although with a differenc scope of work,

It is also recommended that priority be placed upon completion of
existing assignments, especially the publicaticn of the NFE Survey
Anclysis,

Printing and Production. The output and quality cf the section has
not been good. Lack of supervision, low staff efficiency znd pcer
organization of work are the major reasons for low quality aund low
output.

It is recommended that a weekly work plan be maintained and that
Ranagement or an appointed aditor monitor the plan carefully. 1t is
Tecommiended that the section devise (with technical assistance) a
supply re-order plan ard maintenance schedule.

It is also recommended that all work be proof-read by the editor(s)
respoasidle  for the pudblication. Tre cost effectiveness of various
voluues of production also should be analyzed.

The Ministry of Education is considering the unification of Instructicnal
Matevials Resource Centre (IMRC) and the LDTC printing facilities. It

1S vecommended that a study of such a change be done, to carcfully
analyze the impact of such a move,


http:absense.of

10,

«- 5 -

Accounts and Funding. The accounting system as now employaed by the

LDTC is inadequate Lor proper record keeping and managerial decision
making. The lack of training and proper monitoriag has led to a
major loss of funds. There.is also & great depéndence on grants and
donations from foreigu donors.

It is reeommended that an independent up-to-date audit be performed.
It is also recommended that an appropriate accounting system be
installed (perhaps vith the help of an outside expert), which provides
a monthly balance sheet, income and expenditure statement, cash flow
and budget variance analysis.

The senior management should receive additional training in financial
management and accounts monitoring. Monthly accounts should be checkad
thoroughly and approved by the Director and/or Deputy Directo. nd mere
care should be taken in authorizing any payments.

Structuring NFE Resources- Project (USAID). The progress on some

portions of the Project have beeca excellent and the close monitoring
by the USAID co-managers.(J. Carney and J. Hoxeng) has been very
beneficial. Procurement of materials and equipment, building con-
struction, the three short-term consultancies and the long-tern
training of the LDTC staff members have proceeded very well. Thare
have been some problems with the long-term technical assistance and
the LDTC has not taken full advantage of the short-term technical
assistance/training possible, nor of the leng-term training available.
Discussions are being held and plans beinz formulated to strengthen
thesc areas of weakness or under-utilization of project components.

It is evident that long-term technical assistance is still required.
It is firmly recommended that the position of Project Advisor/Service
Agency consultant be continued as agreed by all parties. Additionelilw
it is recommended that long-term technital assistance be provided in
the form of an NFE evaluation specialist and an instructional
materials developer/trainer.

The training plan needs to be improved (as mentiored earlier) and the
major points to emphaslze are the suitability of the training for ti
LDTC's needs, the availubility of positions for trained personnel,
the backstopping for absent rersonnel and a GOL commitiment to retain
persorrel in their positions for a certain pericd of time,.

It is recormended that the LDTC better utilize the availabilicy of
short-term consultants for technical assistamce ard training ia the
?ollowing areas: management systems, financial ceatrols and account-
Ing systems, production and graphics, literacy and numeracy program
development and radio prograrming.

The Assistance Fund program has proceeded slowly and carefully and &
well formulaced conceptually., It is recommeuded that the first tr
of funding be made available now, that further funds be previded
quarterly, that various alterunative funding approceches be considered,
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that progress and stafr work loads be carefully monitored and that
an evaluation of the program be made after six wonths of implement-

ation.

The final recommendation is that a follow-up study be done in about
six months to carefully review progress made in communications and
collaboration throughout the LDTC,- the trdining programs, the
effective use of long and short-term technical assistance, the
Assistance Fund Program and the improvements of the financial

management system,



ITII. PRESENT STATUS

The evaluation is designed to review the period of October, 1980 through
September, 1981. The ITTC staff consists of fifty-six (56) local staff,
five (5) externally funded expatriate staff, three (3) locally hired
expatriate staff, plus six current vacancies in the staffing formation.
USAID technical assistance for the period consisted of short-term techni-
cal consultants and three full-time, long-term advisors assisting in
editing, research/evaluation, and management/ service agency operations.

As stated earlier, the USAID assistance-has not been reviewed in isolation,
but as an integral part of the LDTC program. Therefore all sections and
functions of the LDIC are reviewed in this report.

A. Long and Short-Term Ojbectives

The LDTC, as the non-formal education division of the Ministry of
Education, Sports and Recreation (MOE), is seeking to serve as the
major support services body for organizations involved in NFE programs
and activities throughout the country. LDTC seeks to provide NFT
assistance and services for portions of the pdpulace t aditionally
by-passed by the formal 'system or having nc access to isrmal educa-
tional resources. In order to do this, the LDTC has been gradually
expanding the number and level of its activities, but in a somewhat
haphazard manner.

The LDTC at present has no objectives stated in a task-operational
mode. There is little specificity, and the goals are stated in
general terms only. This is most valid in the less structured acti-
vities of the LDTC (i.e., Service Agency, Literacy and Numeracy, and
Basic and Rural Education) that must respond to client demand.
Assistance is offered upon request and the demand for assistance may
fluctuate widely,

B. Programs and Projects

The LDTC uses an organizational framework which follows striectly
functional lines, with no differentiation of major purposes or clear
focus. This evaluation delineates those sections which have discraet
functions (as opposed to those of a suppert nature). These are:
Service Agency, Basic and Rural Education, Literacy and Numeracy,
Educational Broadcasting, and Correspondence Courses,

1. The Service Acency. The Service Agency (SA) section of the LDTC
coordinates project assistance to sclected clients. The full
range of work done over the last year 1is shown in Appendix E.
The SA has had an onlv moderately successful year. The U. S.
Project Advisor position in the SA was not filled during a period
of nearly six months (the previous Project Advisor terminated early
due to persorality and program requirement dif{f{iculties, sne
Scetion III, C-5). For part of 1981 there wos only one SA staff
person working on a regular basis. Within the last Four mouths
since the return of the LDTC Director from training, and with the
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arrival of the new Project Advisor, there has been an improve-
ment in work performance.

During this evaluation period, the LDTC Service Agency in coop-
eration with other LDTC sections provided varied assistance to
client organizations and groups. The work incluccd designing,
developing, and producing instructional materials; plaaning,
coordinating, &nd participating in workshops; and the important
and difficult task of defining the criteria and organizational
nechanism for implementing the LDTC Assistance Fund plus esta-
blishzent 6f procedures for maintaining and evaluating the
effectiveness of project inputs and outputs.

From September, 1980 to October, 198l the Service Agéncy provided
FFE assistance to the Private Health Association of Lesotho (PEAL).
This involvement included the development of instructional matecr-
ials for a nationwide campaign against gastrcenteritis, and the
production of a serie’s of radio programs with the objective of
dissezinating Primary Health Care information to the public. A
three weex operational seminar in Functional Literacy was carried
out in March-April 198l. ' This seminar was heid in southern Lesotho
and the 'LDTC/SA involvement costs were paid for by UNESCO. The

SA also assisted other institutions, organizations and small grouns
as different and diverse as the Ministry of Education, the Govern-
zent of Lesotho Central Planning and Development Office, the Boiteko
Women's Associaticn, the Lesctho Youth Hostel Asscciation, the
Thaba-Tseka Rural Solar Energy Technology Unit, the Lesotho Family
Planning Associaticn (LFPA) and the Knhabotle 'Piggery' Association.
For a detailed listing of Service Agency activities during the
1980-1981 period refer to Appendix E.

I~! ¢ . . .
Basic/Rural Educaticn. The core program of this section involves

the development, testing, and distribution of instructional mater-
ials in the form of booklets throughout Lesatho. Topics include
vegetzeble growing, crocheting, first aid, cooking, child care, and
Prégnancy care. Additionally, radio programs are developed con-
cerning topics of interest to rural Sasocho. This sa2ction also
provides assistznce to other LDTC non-fcrmal =2ducation programs

in the form of editing and materials development. 'Photo-novelias
used by the Service Agency are developed with assistance from the
Basic Rural Education staff, and the monthly 'Moithuti' newspaper
supplement is edited for the Literacy and Numeracv section.

.

In the last vear the following quzntities of hooklats have been
distributed through a network of church groups, bockstcres,
organizations and individuals:



Booklet Number Distributed
Expecting A Baby 4 406
Cookery 2 589
Child Care 6 075
First Aid 1,644
Crocheting 184
Vegetable Growing 583

TOTAL 15,481

Additionally, several new booklets are invarious stages of pre-
paration including 'Advanced Crocheting', 'Cattle Diseases', and
a new booklet on cookery emphasizing locally available foodstuffs.

The core program of the Basic and Rural Education Section has not
progressed very much over the last year. No new booklets have
been writren and the major work has involvad assistance provided
to the Service Agency, Literacy and Numeracy, and Educational
Broadcasting sections. The field staff have been most affective
in supporting these sections and are seen as a much needed
resource for LDTC NFE programs

Literacy and Numeracv. Since its inception in May 1977, the
Literacy and Numeracy section of the LDTC has experimented with

a wide range of approaches, delivery systems, and materials
designed to assist rural illiterates and neo-literates in develop-
ing their skills in functional literacy and numeracy. Programs
have included the 'Games Exchange', village learning groups,
workcamp programs, newspaper supplements, and training for prisen
rehabilitation programs. To support these programs a wide rangs
of basic materials including games 2nd workbooks have been
developed and distributed, Notably, programs undertaken by this
section have teen well documented and evaluated; the resulting
materials being of dirzct use and relevance to other agencies and
individuals involved in literacy and numeracy programs.

During the last vear, besides distriburing materiaic throuzh such
channels as bookshops, church groups, and Fraser's stores; the
Literacy and Numeracy section has begun a new preogram under UNICET
sponsorship called the 'Learning Post Approach'. In this prototype
program 'learning posts' are established in rurcl villages and
local persons are trained as adiministrators and halpers to distri-
bute basic workbook materials on beginning literacy and arithmetic,
as$ist learners, and document results. To date six (%) posts hava
been established with plans to increase the number to twenty (20)
by the end of 1981, The GOL and MOE has shown interes*= in this

program and if the pilot is successful it may be replicated on a
national scale,



The other major activity of the section is the mouthly four page
newspaper supplement 'MOITHUTIL'. This supplement is geared to
neo-literates and irecats subjects of interest to rural Basotho.
Each month 21,500 copics of 'MOITHUTI' are distributed via two
large church newspapers to rvral areas as well as to Basotho
miners working in South Africa. UNICEF support for this program
has been guaranteed through 1931,

The Literacy and Numeracy Section of LDTC continues to run a small,
solid program with its staff of three (3). Section staff expressed
the need for further in-service training and technical assistance
input for the upgrading of their skills in the areas of community
needs assessment, functional literacy techniques, materigls devel-
opment, training and delivery system development. Thas saction's
skills and experience should prove to be a valuable asset to other
LDTC non-formal education activities such as the Service Agency
Assistance fund”as the staff can provide technical support for
cevelnpment, implementation and documentation of community programs.

Educational Brozdcasting (Radio) Section. The educaticnal

broadcasting acrvivities of LDTC form a part of their services
program.. At present the Radio section writes, develops, and
produces programs totalling five (5) hours per week of air-time
on Radio Lesotho. Programs cover both formal and non-formal edu-
cation. Formal programs are geared to supplement and strengthen
regular correspondance courses conducted by LDTC and cover J. C.
Level English, Sesotho Language and Literatura, '0' Level Matha-
matics, Human Biology, and Tradition and Culture. Radio rotes are
available for some courses Lo reinforce learning and special
'student advice' broadcasts are given to students on such topics
as "How to Study' and 'The Importance of Reading Nen-Syllabus
Books'.

Two weekly thirty (30) minute non-formal broadcasts utilize a
more open format consisting of interviews (i.e., with women's
organizations, credit unions, etc.) and commentary. A listener
survey is planned to assess audience needs and interests, as well
as the impact of current programs.

Correspondence Courses. Two sections are involved with the pro-

vision of correspondence courses. They are named the Student
Advice and Course Writers Sectious. Student Advice provides the
administrative input into a program of classes for the Lesocho
Junier Certificate Examination (JCE), iational Teancher Training
College upgrading courses (NTTC), and Cambridge 'O' level exaws.
The courses are designed to prepare students who have no access
to formal education for these exams. The Course Writers Section
writes the course materials needed for the various subjects.



In the JCE courses there has been an increase of over 20% in the
level of Students over the previous year. Six different courses
are offered (Human and Social Biology, Bookkeeping/Commevce,
English, Sesotho, Basic Mathematics, and Introductory English) and
and there are over four hundred (400) people taking one or more
courses. In the '0' level courses enrollment has dropped slightly
over the previous year (11l students versus 123 in 1980) and
courses in Modern Math, English language and Geography are now
offered. The Teacher Training course (called the Lesotho Inscrvice
Education for Teachers or LIET) is a‘two year upgrading program
and the first group of some three hundred (300) teachers have
completed their studies and exams (See Appendix F).

Certain courses (books) are still needed to have'a full complement
of subjects for JCE. Writers are working on Geography, Home
Economics and Sesotho Literature. At the ''0' level, many courses
are still needed. Records in the Student Advic: Section are very
poorly kept and the tutors for JCE and 'O' level are generally
unreliable. The course writers' work seems to preceed very slowly
and all complsined of difficulties in obtaining resource materizls
for their work, as well as feedback on the effectiveness or suit-
ability of their course materials.

Support Activities

The support activities at the LDTC incluce those sections which do not
have specific programs themselvec and that have assisted those sections
that directly undertake NFE work. One section, Rescarch and Zvaluatiorn,
has int* past done work directly for clients, but generally speaking it
suppr .s and supplements the work of other sections. The suppart
activities are divided into the following sections: Administration,
Research and Zvaluation, Printing and Production, Accoun s and Funding
and the USAID NFE 4ssistance Project.

1. Admirnistration. The administration or management o. the LDTC is

f now fully staifed, the Director having recently returned from
overseas long-term training (September .1950-June 1$81). Principal
duties include supervision/monitoring of all work done and liaison
with the MOE znd donor agencies. Significant weaknesses have
appezred in the last year in terms of communications between

,sections, coordination of work, and the rmonitoring of the accounts.

Accounts are dealt with separately (due to severe problems),
although the secticn is actually part of overall administration.

Lifferent sections are not aware of the work being performed by
others. Duplicaticn of effort has occurred znd morale has suffered,
Efforts have been made to improve the situation by holding montihly
méetings with the heads of sections and through management committe:
meetings, but this effort has only been partially successful.

Close collaborztion has not been evident and many major decisions
have been nade from the top without input from subordinate staff.
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Research and Evaluation Section. The most important and time
consuming task of the past year for the research and evaluation
section has been the National XFE Survey. Preliminary staff work
for conducting the survey was initiated in the last quarter of
1979. Subsequently, with the assistance of a short-term consul-
tant, the survey objectives were defined, and the basic instru-
ment (questionnaire) was developed. The overall purpose of the
survey was to identify and inventory NFE programs, organizations,
and locations throughout the country. The data collected will be
used for planning purposes and for identifying potential recipi-
ents of the loans and grants available through the LDTC Service

Agency Assistance Fund.

The questionnaire was field-tested during February and March 1980;
with the actual survey becoming operational in July 1980 some three
months after the arrival of the USAID/GOL project research/evaluation
advisor. Data collection involved short-term assistance of up to
nine (9) Lesotho Unlver51ty students and an average of eight (8/

LDTC staff. The major portion of the sur'-y was completed by

January 1981, with the final data beiag collected for Maseru and
adjoining urban areas in April 1981.

Although an early LDTC estimate indicated therc might be as many

as eight hundred (800) groups and organizations providing some

form of out-of-school instruction and/or MNon-formal ecucation
program; the most recent estimate is that approximately six hundred
(600) organizations are operational, meet on a regular basis, and
have community, social, economic, and educational purposes. Of
these six hundred (600), the NFE survey canvassed two hundred
seventy (270). A sample of the results from the two hundred

fourty (240) organizations surveyed as of October 1981 indicates
that Lesotho NFE programs are alive, active, and providing services
to many citizens not assisted by more traditional education programs
or formal GOAL winistries and departments (See Appendix A)., Pre-
limirary information from the sample indicates that NFE programs are
are widely distribucted throughout the country, are involved with

a wide range ¢f zctivities (including health, literacy. income
generation, etc.) and provide NFE services to a broad crosssection -
of the population.

Additicnally the Research and Evaluation section has been mandated
with the tasks of evaluating the impact and effectivenass of texts
for correspondence courses, testing various booklets for clients,
and doing surveys for clients on various subjects. In these areas,
partlally because of the NFE survey, the cection is far behind in
its work and its efficiency leaves much to be desired. Supp05gd
deadlines have not been met and over the last year the output is
much lower than previous yeors. It is relevaat to note that the
secticn head was absent for nearly the entire vear while he was
engaged in long-cern training at the National University,
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Printing and Production. ThePrinting and Production Section is
charged with the manufacture (printing), collating and binding of
booklets, reports, and texts as required by the programs and
projects of the LDTC. Through funding by USAID a multigzraphic
duplicator was purchased and was delivered in Septcnbgr, 1980,
This machinery was purchased to increase output and quality of
production by the section.

In mid-1981 the Printing Superviosr left the LDTC and the Produc-
tion Coordipator has not been performing consistently. A severe
lack of coordination and prioritization of the work has led to low
production levels and contrituting to this have been periodic
breakdowns of equipment and shortages of supplies. The section
has no supply ordering procedure or normal maintenance schedule.
Also, finished materials have not been proof-read, lezding to
shipment of materials poorly collated and below the quality
expected of LDTC,.

These significant problems have not yet been rectified. ‘The MOE,
in a move designed to improve efficiency and avoid duplication, is
considering the elimination of the Printing section of the LDTC
and the transfer of equipment and personnel to the Instructional
Materials Resource Centre (IMRC). This move is discussed in the
conclusions and recommendations of this report (Section IV-C).

Accounts and Fundingz. During the period April, 1981-Scuptember,

1981, the LDIC has shown an estimated ret profit of some Maloti
48,000 (US$50,400). The cash balance in bank and in hand on
September 30, 1981 was M85,337.00 (U5$89,600). Direct AILD suppo--,
according to internal accounts, has been 238,836 (roughly US$210,CQ
exclusive of PIO/T's, PIO/C's and PIC/P's. For further dctallf sre
Appendix B.

Without grants and donations (totalling approximately M966,000 fcr
the period 1974--September, 1981), the LDIC would have been in
severe financial straits and unable to operats at its current level.
Internally generated income has never really apprcached the level

of operating expenses and therefore there is z heavy dependence on
external assistance. Increzased GOL support siuce 1977 has helped

to lessen this dependence, but this will have to increase to a

total of nearly 200,000 per annum before the LDTC could be inde-
pendent of foreign assistance.

stizged by the

The accounting Jepartment has rocenc v
e 2 of significant frauds

Office of the Lesotho Auditor Gener
allegedly pevpetrated by the (then) t. Losses oif some
M73,000 have been uncovered, incurred ¢l sh the multiple pay-
ment of invoices and unautborized cashing of chocks., It was
possible for this to occur as normal secounzing procedures snd
controls have not been followed. Thz (inanmzi:si sracements are
incomplete, the books have not bewn muintainze nov 2 thiey com-
plete, no auvdit has ever bLeen done, and the rooaecement hizs not

hind
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checked the accounts. The staff is unqualified and reporting
(and controls) are totally inadequate.

The following section (IIT C-5) delineates more completely the
level of USAID assistance to the LDTC. Incidentlly, the fraud
is reported to have effected ro more than some US$7,0C0 of the
USAID financial assistance to LDTC (See Appendix H).

Structuring NFE Resources Project (USAID Assisted). This project
was developad to test innovative organizational appreoaches to the
ptov151on ‘of technical and financial assistance to groups and
communities involved in non-formal elucation activities. The
challenge is to develop support capabilities and delivery systems
that are able to respond to the expiessed needs of such programs;
improving their effectiveness without cooptation. The four (4)
main areas where tehnical support services are provided iaclude
materials development, training, communications, and finance.

LDTC was a logical cendidate for this centrally funded project due
to its evolving service agency concept; an operational format which
allows the LDTC to tailor its programs to rescond to the needs of
the multitude and variety of NHFE programs in Lesotho. This approach
allows the project to build upon the network of efforts currently
in existence without attempting to supplant or replace them.

So far the project has worked to integrate a program mechanism
into the LDTC structure via the provision of technical assistance,
budgetary support, commodity purchase, facilities construction,
and staff training. At this point some US$6!12,C00 have been
utilized over two years, with funds totaling US$1.63 million
obligated thus far (See Appendix D).

Progress to date has been most notable in the establishment of a
mechanism within the LDTC for providing support technical assistance.
in the iderntification of ‘organizations engaged in NFE nationwide
through the national MNFE survey, and in.building understending

within the country as to the role and purpose of an NFE Sarvice
Agency. The current GOL five (5) year plan stipulates LDIC's

role as the MOE Service Agency for non-formal education on a

national basis.

With such new machanisms zs the Assistance Fund finally ready for
operation and integrated into the LDTC structure, the coming year
will be a crucial test for the program. Through direct field
assistance and financial support the project will zttemst 2 pro-
vide technical services to an expanding clientelle. Exactly how
far and how fast this assistance can be mobilized, and precisely
how appropriate, responaive and effective the LDTC is in building
capabilities within organizations directly involved with poor
communities will be put to the test. Since tiiis project focuses
on the development and testing of structural models for channeiling
resources and cducating these groups, it is of utmost importance
that the factors of success and failuve be car ‘efully documented
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such that this project can yigld a conceptual and experiential
base for future efforts in other countries.

Major concerns at present center upon overall LDTC management
systems (for resource utilization), the building of LDTC capabi-
lities through training and technical assistance, and the esta-
blishment of workable mechanisms for assistance to NFE organizations
identified via the NFE survey. To what extent these proolems are
overcome will determine the ultimate success of the project; and

the ulitmate viability of institutions.such as the LDTC plaving a
role as non-formal education service agencies.

In the AID supported project, commodities and facilities procure-
ment assistance is basically complete. A new wing has been con-
structed to the main LDTC building and is now in use. A multi-
graphic duplicator and a vehicle have also been purchased,

Technical Assistance in the form of three long-term advisors and
short-term consultants has been less successful than expected. The
USAID project includad the assistance of a project advisor to

advise management and to work with the Service Agency, a reszarcher/
evaluator to assist the Research and Evaluation section and an
editor/instructional materials developer to help with the Course
Writers and Service Agency sections.

The project advisor was terminated in March, 1981 and was replaced
in September, 198l. Termination occurred for a number of reasons,
the over-riding factor being the person's uasuitability and
inability to accomplish the work mandated by the position. The
replacement has established a rapport with management, is listened
to and has bzen instrumental in moving the Service Agency forward
in project development and in implementing the Assistance Fund
program (discussed in the following section). It i3 noped that
this apparent progress will continue and that the meaningful role
of the new project advisor wili expand and serve to strengthen the
LDTC.

The researcher/evaluator has not achieved as much as had been hoped.
Follow-up and completion of much needed surveys, tests, and eval-
uations have not been forthcoming and the Research and Evaluation
section output has not been satisfactory. The inability to meet
deadlines and to effect closure on certain tasks is a major weak-
ness and must be at least in part attributed to the performance

of the research/evaluator.

The cditor/instructional materials developer has been placed by
management in the position of editor for course writers matevials;
& role more narrow and static than that originally envisioned in
the projecet. although the editorial work is nceded, there has
been litcle attemnt by management rto utilize this person for the
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work of instructional materials devglopment and training as ori-
ginally intended within the AID assisted project. The technical
advisor has graatly assisted in the editing of correspondence
cource materials and other edlt‘ng tasks and the work has been
appreciated, yet the under-utilization of the person and her

role in the more mundane task of straight-forward editing was not
the intent of the project nor the perception (supposedly of all
concerned) of the needs of the LDTC.

In terms of short-termed consultancies; the_assistance given was
perceived as valuable (Assistance Fund Criteria, Photography
Workshop, and Educational Radio Workshop), yet fuller utilization
of this resource could have been made,

Formal training and education for staff has been limited to only
three people (two of wnich are still training locally) and although
these three people are gaining needed skills, full utilization of
the opportunities available has not been attained. The training
plan shows intenticn for much grezter use of this project compon-
ent, but this should have been cpread out more evenly over the
entire project life.. A discussion of the training plan is in-
cluded under conclusions and recommendations.

The following segment of the report contains a status report on
the Assistance Fund program. This portion of the AID project
package has been slow in its development, but is now appreoaching
the implementation stage.

The :Assistance Fund 1is an LDTC Service Agency

program designed to provide an integrated package of assistance

to rural organizacions engaged in NFZ in direct respouse to their
particular goals and specific needs, Conceptually and operationaliy
the Assistance Fund stresses the edlcational process of building
capabilities wichin the rural organ*zat101s themselves, actual

funds available in the form of either a .grant or loan b:lPs but

one component of the assistance package ol;grcd. Depending ucon

the need, rural organizations might request an assiscance package
consisting of materials development; training in management,
marketing, bookkeeping, etc,; ccmmunicaticas/information via rews-
letters, seminars, study visits, consultations; and program funding
through either grants, loans or loan collateral. The goal of the
Service Agency Assistance Fund program is to establish a flexibia
and respensive technical support services system that can strangthen
the diverse netvork of NFF organizations and activitics werking

with poor communitics throughout the country.

In the past year slow progress has been made
arcas of LcLLnlng the program concept and getting

C
Fund nechanisn 'on-line' (See Appendix D). Beiag a new 1nd
xperinental program, the time equired was great, and progress at
times unn ecessarily slow., At present the Service Agency ls prepared
s

¢
to D“EL1 tito aareements with a pilot sample of crganization



Selection of organizations to be assisted during the éypcrinental
phase of the program was based upon the Service Agency's national
NFE survey. Of the some two hundred fourty (240) groups surveyed,
fourty-three (43) have been identified for potentlal assistance.
These o*nanlvatlons were selected on the basis of both distribu-

tive - itative criteria in order to obta‘n a fair cross-
sect’ ~entation of NFE activities in the country.
Follow-u; . .:d visits were made to a sample thirteen (13)

organizavions by LDTIC staff after an in-house seminar on the
Assistance Fund program in September, 198l. Governmental and non-
governmental agencies were involved in an October, 1981 LDTC
seminar to share results of the survey and program progress to
date. Through further LDIC meetings four (4) organizations were
selected as candidates for asssitance during the initial experi-
mental phase of Assistance Fund operation (November 1981-april
1982) (See Appendix D)

Concurrently with the experimental phase of Fund activities the
Service Agency will implement a Traininz Program for LDIC Tacili-
tators Working with Rural Groups desiguned te prepare [IC Assistance
Fund facilitators from various sections of the organization for
their role in program field implementation. The training will be
field-based with emphasis on the action research nature of the
experimental phase of the program. The training program is
scheduled to begin on November 14, 1981 with a one or two day
workshop for Assistance Fund facilitators drawn from various
sections of the LDIC. At the end of the six month experimental
phase, the training program will be reviewed, evaluated and revised
based upon experience.

Training Prcoren: It is already becoming clear that operation

of the assistance fund will strain already busy LDTC manpower.

The Selv1ce Agenc will have to rely on staff from other sections
for much of its work; hence the importance of the in-house training
program for assistance fund facilitators.

Financial Administration and the 'Collateral Apprezch':  The burden
of financial adminiscracion of the fund loams, erpecially after ¢
limited e\pe*lnent"l phase, will be great; hence the actual 1
mechanism itself must be caretull" examined., The LDTC has
ed the p0551b111ty of using its funds as collateral in assi
organ1ZHC1ons in obta111no Lunds irom exiscing banks and cr
institutions. (See Apmendix D)  This is -.Ho*ta t sincs it
to possible that the kev conc=pt of the assictance fund, th
educational procass, might be compromised by administrative tengles
and {inancial concer..s.

The Fxrerimental Phasa, Noveombar 19281-April 1982: The entire
Service Agency project is by nazuve experimental. charged with
develeping effective models and prototvpes suitable for replication
elscuiicra. A great deal of learning will take place during the
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experimental phase and it is important. that sufficient staff
resources be available for review, documentation and evaluation,
thus developing a strong base for-future program expansion.

CONCLUSIONS AND RECOMMENDATIONS

After reviewing the present status of the various sections of the LDTC,

a series of conclusions and recommendations have been drawn. Emphasis is
placed on major problem areas and the ‘recommendations attempt to reflect
the most 'workable and mest 'possible' avenues available to improvement.
Given that the LDTC is now part of the Lesotho Civil Service and that

USAID assistance (through the Structuring NFE Resources Project) cannot
provide support to all LDTC activities, drastic and/or .crganizaticnal and
pclitically sensitive measures are not included. The presentation sequence
will basically follow that used in Section III.

The short and long-term objectives as stated by the LDTC are generally in
keeping with the capability and capacity of the organization as it now
exists. A major concern is the ability of the LDTC to meet the goals of
an expanded program. The possible expansion of the 'Learning Post'
literacy and numeracy pilot project under the new five year plan to a
nationwide program, the implementation of the Assistance Fund, and the
increased number of courses in the JCE and '0' level correspondence school
program all call for increased staff efficiency and also for increased
staffing levels. If these expanded activities do begin, it may be reces-
sary for the LDITC to re-organize their resources through the curtailsent
of other programs and/or cbtain GOL permission to increase their aumber

of personnel. Such actions will necessitate a rz-evaluation of the scope
of the LDTC's objectives and its ability to cover the gamut of NFE projects
and programs now contained in its portfolio.,

A, Programs and Projects

1. Service Azencv.  The Service Azency of the LDTC has not perforued
very well over the last year. Many projects initiated during che
year have not been completed (long-term), although some ten short-
term activities were completed (Sse 4ppendix Z). DProblems of
staffing (one in traininz, six month delay in securing a nzw
project advisor) contributed to this. The S& is understaffed for
the work it is envisioned to perform. The SA officer (acting
coordinator) should receive additional training and deadlines
for work performances should be formulated.

It is recommended that SA staffing be increased by one or two
employees, even if these perscrnel are paid through the LD1C.
The probable increase workload growing out of the implementation
of the issistance Fund will make increased demands on limitad
stalf. Tt is recommended that the Section prepare a six-month
work plan, to be vevised monthlv., This document would show the
work to beo performed and specifiic deadlines for completion. 1t
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should reflecct close collaboration with support sections and
careful planning and selection of projects accepted.

The project advisor (technical assistance) should be continued
until the ccnplerlon of the USAID assisted project tife. Addi-
tionally, it is recommended that a materials develvoer/trainsr
be recruited to assist this section (Sée Section IV C-5).

Basic and Rural Education. This section has served an irncreasing

support function to the Service Agency over the last year. As a
consequence’ little progress has been made on the finalization of
three booklets being developed, although over 15,000 of the
previous.v published booklets have been distributed and sold

during the year.

It is recormended that personnel be formally secunded to the Service
Agency at times when there is need for specific project activities,
Nuring these periods, ‘these staif-members would be supervised by

the SA. The slcw progress on the writing and publication of
booklets could be rectified by the adhnrance to a regular workplan,
stating assignments and deadlines for cutput and being closely
monitored by management.

Literacy and Humeracy. This section has been zonmsistent in pro-

viding the newspaper supplement and the 'Learning Post' project
has progressed satisfactorily. Staff expressed the need for
additional in-service training and exposure to other literacy and
learning approaches to improve their programs.

It is recommended that LDTC provide an integrated skills upgrading
program consisting of short-term technical assistance, in-service
training, and possibly study tours to other functional literacy
programs. Its staf® should be expanded to the fuli complement of
four, Dgpendlng upon workload under the 'Learning Post' project,
this section's capabilities should be utilized to a greater extant
in the prOVleon of technical assistance outreach via the Service
Agency and its Assistance Fund program.

Educational Broadcasting. The staff of this section is basically

competent and e:rxcxent, as reflected in their timely work output
and large block of air-time on Radio Lesothc. A main area fer
improvement is their unmstructur ed, open NFE programs cthat need to
beccme more creative and ver:atlle in format and content.

In_order to do so, it is recommended that the secticn {through
USAID supp ortad short-term technical assistance or other mechanisam)
receive in-service training in the developmen: and production of

a wide range of necds-based non-formal education programs on
community developrment activities,



Correspondence Courses. The section of course writers and

Student Advice have been the backbone of the LDTC's structure,

yet these all important divisions have some _fundamental weak-
nesses. The statistical’information on the cor;espondcnce courses
is poorly maintained and incomplete. The output from some writers
is very poor and often very late. Support and supervision fer the
staff is lacking. There is a great difficulty in obtaining ade-
quate resource materials for.the writers' use. The library is
incomplete and inappropriately organized. Student files and
course work.are often poorly kept. Most weaknesses can be attri-
buted to Iack of good management and supervision. The Student
Advice section needs strong management/administration person in
the Student Advisor position, and the course writers section shculd
be headed by an editor who can supervise and assist the writers in
their work., A detailed workplan should be maintained, specifying
required outputs and setting goals for specified periods. Cleaarlyw
inefficient staff should be terrinated and replaced. As in all
sections where staff terzinations/replacements are needed, the

GOL channels should bde pursued, even if difficult and time con-
suming, and the necessary management persistence should be main-
tained., There is a librarian listed on LDiC rolls, and the re-
organization of the library and acquisition of needed materlals
should be carried out when the move is made to the new Resource
Centre.

B, Support Activities

1'

Administration. The administration or management of the L“TC is

at present inadequate to the needs of an expanding institution.
Some improvements have beem made, yet major weaknesses still
remain. These are seen as a lack of cemmunication and collabcra-
tion with subordinate staff, the lack of a coherent * alnlng
program, an abssnce of miZnagement input to section prozrams,
difficulty in temminating/replacing un :productive s;a:r, end an
inadequately controlied financial management systemn.

The source of these problems lie in organizational grow1n2 pains,
integration into the Civil Service, and the Director's absance
during the year. All of these problems areas must be addressed
promptly to insure the effective running of the organization.

Inter-centre staff communicztion and ccllaboration need to be
strengthened. All LDTC cersonnal sheuld have a [isn concepticonal
undergtandlnv of NFE and various project goals, as well as a
constantly reinforced understanding of what each section is work-
ing on at any given time. This can be accomplished by montily
meetings of all staff plus regularly scheculed between the Director/
Deputy Dircctor and individual sectioas on a revolving basis. Such

p-.

i
meetings would be in addition to the prosent section head meet
with management. In this manner, duplication of ecifort could be
eliminatcd, authority delegated, and criticism of "ivory tower
managenent sjuasned.

ba =4
)
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It is recommnended that the management insist that each section
(in close collaboration with supporting sections) prepare a
six-month work plan. Inis plan sliduld clearly delineate tasks for
each section and each individual within the section. By giving
specific cbjectives and time lines to activities, sections and
individuals management could obtain enough formative feedback for
effective supervision and efficient resource utilization. These
plans could constitute the basis for discussions between sections
and management during the monthly meetings.

I
FS

LDTC management has drafted a preliminary tra2ining plan for staff
(See -Appendix C). The program should be viewed only as a proposed
guideline. A complete program should be drawn up as soon as

possible, and it should include:

a. The kind of study each individual requires to perform
specific work related tasks at the LDTC.

'b. The school, training centre, consultant/trainer, etc.
through which the staff member would be trained plus
a description of the study program.

c. The coverage or back-stopping the LDTC will have while
key personnel are away.

d. The established position (by GOL) the person will fill
upon his/her return to the LDTC.

Long-term training should be considered only for key perscnnel.
On-the-job training and workshops/seminars should be explainad

in full and carefully planned for eifectiveness and reclevancy.
USAID should not sponsor any portion of the training program
which is not complete in all of the above. EZffort should be mada
by AID and the LDTC to insure that staff receiving training (long-
term) will remain at the LDTC for some time after their training
is completed and that the Civil Service will assure that chey
won't be transferred to another ministry or governmernt body for

at least a specified time pericd.

The management of the LDTC has not established or enforced work
deadlincs and has not overseen in an organized, consistent manncr
the performance of spec’fic tasiks. As mentioned under communica -~
tions and collaboration it is recommended that the nanagemant help
each scction in the formulation of a work plan. The managemerc
must follow-up these work rlans and monitor each section's pro-
gress in meeting plarned outputs. MNon-rorformance by a section

or individual shouid be carefully reviewed and necossary covran-
tive action taken.
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Unproductive staff must be replaced. The LDTC can ill-afford
staff that do not perform their role and their share of the work-
load in an expanding program. DeSpite difficulties termination,
re-assignment, or replacement of unproductive staff must be vi-
gorously pursued by LDIC management,

The financial management and accounts of the LDTC show clear
accounting system inadequacies and lack of sufficient control/
management mechanisms. Production cost analyses must be updated
and appropriate accounting system for the LDTC should be installed.

It i8 recommended that the LDTC have an independent audit done,

that the management receive training in financial management and
that the books and statements of accounts be checked each month

by management. A further set of recommendations is included in

Section IV, B-4.

Research and Evaluation. The Research and Evaluation Secticn has

a history cf producing high quality reports and studies. During

~ the last year outouc has been low, partially due to the NFE survey

workload and the absence of the Section head (who spent a portion
of the period studying at the National Univercity of Lesotho).
This notwithstanding, a major cause for the fall in output was the
inefficient performance of dutiss by staff members. Agzin, the
lack of adequate supervision by management and the absence of 2
work plan/deadline schedule have excerbated the situaticn. As
with all scctions, an adherence to a pre-set work performance plan
and enforcement of it are essential. It is therefore recommendad
that such a work plan be devised, updatad and closely monitored.

It is recommended that the evaluator (section head) receive further
training and that rechnical assistance be extended (See Sectien IV
B-5). It is also recommended that priority be placed upen com-
pletion of existing assignments, especially the NFE survey. There
is no currently valid reason why the NF2 survey cannot be compleccd
and distributed by the end of December, 1981.

Printing and Production. The output and quality of the Printing

section have left much to be desired. The lack of supervision,
staff efficiency, and organization are the major causes of the
low output and low quality.

It is recommended that a weeklv work plan be maintained by the

. - . . s 5
section and that management or zn appointed edicor monitor the
plan carefully. It is recommended that the section devise 2
supply re-order plan to avoid unnecessary delays in production.
The section should also devise and implement a maintenance schedule
for all wachinery and equipment.

To avoid poor quality output, it is recommended that all work be
approvec by the relevant editor supervising a particular publica-
tion. This proc‘-readlnb would be done on a sample (first print-
int) of a puriizular piece of work.
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The cost effectiveness of operations should be thoroughly analyzed,
as it has been suggested that large runs may well be cheaper to
produce outside the LDTC Printing” Section.

In this same regard, the MOE is considering moving all Ministerial
printing facilities to the IMRC. Before such a move is made, it
is recommended that USAID finance a study of such a move, answer-
ing the following considerations:

a. Current and relative production capacities of IMRC
and LDTC,

b. Capabilities (type of work, complexity, experience)
of IMRC and LDTC.

c, Methods of output distribution/delivery systems/
clientele,

d., Means of managing and coordinating various work orders.

e. Costings of production and considerations of fiscal
autonomy.

f. Considerations of priorities of work, wherein may lie
conflicts.,

g. Limitations to LDTC flexibility, especially in work
done for other ministries, agencies, groups.

h. Implications for LDIC personnel as a consequence of
IMRC responsibility for printing.

It is strongly recormended that such a study be carried-out before
the MOE makes any move towards consolidating IMRC and LW C print-
ing facilities. Premature action could-hinder the LDTC' 5 ability
to serve clients and could hamper efficient IN2C oparacicns.

Accounts and Finances. The accounting system as now employed by

the LDTC is inadequzte for proper record keeping and managerial
decision making. Tie lack of training and monictoring by manage-
ment has led to a major fraud by the (then) accountant (See
Appendix B), .

It is recormmended thzt an indpendant up-tc-Zate audit be perlormzc
on_the LDTC books. It is also recommended that an appropriate
accounting system be installed, which provides a monthly balance
sheet, income and expenditure statement, cash flow and budget
variance analysis.

The senior management of the LDTC should receive additional train-
ing in firencial mancgement and monitoring. Monthly accounts

should be checked and approved oy the Director and/or his DLPUC"

and mere care should ha taken in wthorizing any pavrnients of invoice

7]
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Both the training and accounting system design/implementation
could be done through a consultancy of a technical advisor, over
a period of some six months.

Structurinz NFE Resources Project (USAID). DProcurement of

materials and equipment and the construction of the new office
wing as provided by the project have all been dene in a timely
fashion and are being fully utiiized by the LDTC. Three short-
term consultancies (as training and technical assistance) have
been performed and were well received. Three senior staff members
have received long-term training under the project (two have.
returned). There have been ‘some problems with the loag-term
technical assistance and the LDTC has not taken full advantage of
the short-term technical assistance/training available, nor of
enough of the long-term training. Discussions are being held and
plans being formulated to strengthen thesec arcas of weakness or
under-utilization of project components.

Through discussions during the evaluation-process, it has been
recognized by USAID and LDTC that certain long-term technical
assistance is still required. The extensicn of the Prsject Advisor/
SA technical assistance has been agreed upon by all parties (includ-
ing the evaluation team). It has also been agreed that there is

a need for an NFE evaluation specialist to expand and supplement

the researcher/evaluator's work role. There is a consenatual
agreement that the technical assistance in straight research/
evaluation will no longer be required at the expiraticn of the
current advisor's contract (April, 1982). A firm consensus has

not been reached on the need for an instructional materials
developer/trainer, although USAID and the evaluation team are in
agreement that such a person would be extremely useful.

It is recommended that USAID and the LDTC (through Wew Transcentury
Corporation) recruit and 'retain an NFE evaluation specialist and a
Materials Development/Training Specialist. A scope of possitle
work and a list of qualifications follows:

Materials Development Specialist/Trainer

Qualifications: 1. Person with field experience in the development
and testing of learning materials suitzable for
rural illiterate and neo-literate people.

2. Experience in training others to develop and
use such materials,

3. Overseas experience is essential, prior
African experience desirable and the ability
to write and speak Scsetho would be a definite
asset,
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Scope of Work: The person would be working with the Service
Agency and would assist client organizations in
identifying their needs for.teaching/learning
materials. The person would have to be able to
design and adapt materials that would be most
effective and would work to train counterpart
in the design &nd use of appropriate materlals.

NFE Evaluation Snecialist

Qualifications: 1. Several years field experience in non-formal
education, community development, or similar
programs in developing countries.,

2. Practical experience with NFE evaluation
approaches and methodologies (participatory
research, community needs assessment, feedback
systems, formative evaluation methods, etc.).

3. Experience in training and instructional
materials development highly desirable.

4. An advanced degree in education, social
science, or relevant field.

5. Prior African and Lesothan experience would
be a definite asset,

Scope of Work: The person would work directly with the LDTC
Research and Evaluation Section to provide
assistance in the design, monitoring, evaluatcion,
and documentation of LDTC NFE activities. Tha
person would have to train counterparts and
relevant LDTC staff in NFE evaluation theory and
methodology. It would be necessary to devalep
and test prototype NFE evaluation approaches,
methods, and materials. The person would sruvide
suppert training and materials development for
LDTC NFE activiries in various sections (Basic/
Rural Education, Service Agency, etc.). Tha
person would develop for publication and dis-
semination materials documenting LDTC exparience
in NFE,

It is expected that Irish Government aid will be available to fund
a course writers' editor and a counterpact to the chief evaluator
for the next two years. These people, possibly Basotho, would
cover for the technical assistance now funded under the AID project
in these two posts.
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Under Section IV, B-1, the weaknesses in the .LDTC training plan
were pointed cut and recommendations made for improvement. Again
the major points to emphasize are:

.a, The need to make certain that the training to be given
is relevant to LDTC for a specific type of work.

b. Posts are available for staff after training.

c. Coverage of work currently being done by staff
undergoing training be provided for.

d. The GOL leaves the trained staff at LDTC for a
specified period of time.

It is recommended that the LDTC better utilize the availability
of short-term consultants for technical assistance and training
in the following areas:

a, Management Svstems. Imprevement of communications,
collaboration and delegation of authority,

b, Financial Controls and Accountinz System. The design
and installation of an appropriate accounting system
and training in financial management for the senior
management staff.

c¢. Production and Graphics. Design of a re-ordering
system, equipment maintenance program, work flow
system, study of possible IMRC-LDTC union of printing
functions and training for graphic artists.

d. Literacy and Numeracv. Staff training in program
development and improvement of educational techniques.

e. Radio Programming. Assistance in up-grading the
Educazional Radio Section's 'open' NFE programs and
lmproving teaching approaches.

The Assistance Fund program progress has been slow and careful for
the last year, and it is now on the verge of becomiag operaticnal.

It is well thought-out conceptually, although remaining issues
requirc further expleration via field experimantatisn. Tho actual
mechanism (Criteria, Screening Committee, Management Committee,
etc.) for project selection has been slow in formulation and
establishment due to various internal (staff time) and external
(goveramant approvals, communication, etc.) constraints, but is

now in place. Based on analysis of the NFEZ survey, saveral grougs
have been chosen as candidates for assistance during an experimencal
Phase, and a training program for stafil has been planned to develop
the skills necessary within the LDTC for the implementation of the
program.



It is recommended that:

a,

It is

AID make available sufficient funds for implementation
of the experimental phase of the program, November 1981-
April 1982 (estimated US$15,000) and cher:after on a
quarterly, incremental basis, at a level cerresponding
to the projected needs for the following period.

The 'collateral approach' of fund use be considered as
an optional delivery system for the Assistance Fund.
Effectiveness of varying delivery sysctems should be
evaluated as experience accrues. AID should check

further the possibility of such a use of funds,

LDTC carefully monitor staff time requirements for
operation.and administration of the Assistance Fund
during the experimental phase. This information will
assist in design revisions and delivery system choices.

At the end of the six-month experimental phase, LDTC
and AID carefully evaluate both effectiveness and
efficiency of: the Assistance Fund mechanism, the
sample field projects, administrative mcdels (delivery
systems), and the facilitator training program.

the finzl recommendation of the evaluation team that a

follow~up study be done in about six months time. This study

would

al

b'

carefully review the progress made on:

Improvement of communications and collaboration
throughout the LDTC.

The training programs under the USAID assisted project,
both short and long-tern.

The effecciveness of long-term technical assistance
and installation of personnel.

The progress of the Assistance Fund program,

The improvements in the financial management system.
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! 3
National 3tudy of Honformal Edvcation

A Simple Profile of NFZE Creanizaticns and Prorranmes

In Lesotho

At the time of the preparation of- the data for this snalysis,
data from nearly 240 organizations were collected throeghvisits to

these organiraticns by members of LDTC with some assictance {rom

etudents from NUL. A few more organizations have responded to the

survey questionnaire since then, and the final analysis will include

the data frem these organizationn,

In the following few pages you will find some preli=zinary

results vhich provide a simple profile of tbe NFE organizations and

prograrczes in  Lesotho.



= The 240 organizations are distributed by dietrict as folleus:

Digtrict No. of Crzanizatsi-ns
Butha-Butke 27
Leribe 23
Berea ks
Maseru 28
Mafeteng ks
Mchale's Eoek 1?7
Qubhing 13
Qacha's MNek 18
Mokhotlong 15
Thaba-Tseka 9

~ The number of NFE activities varied from organizatisn to orgenizatioh,

The following Table gives the number of NFE activities a5 reported
by the organizatiens:

No of Activities No. of Orgzanizaticns

89
3e
e9
23

30

O 0O\ W\ Fyiny -
S DN OO

No data were availadle for 25 organizations,

~ It was reported by 146 orgauications that NFE activities vers +he
only activities they were engaged {in,
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« Whon asked from whom or where the idea for developing the progracume
originated:

45 organizations oaid individual in official capacity
93 organizations said national-ministerirl level-

18 organizations said national level semi-autonomous
4 organizati-ps said district leve) crumittee

12 organizati ns said village level comzittee
2b orgenizations said individual non-governzent

6 organization said clergy
12 organizaticns said eecular group

12 organ‘zations <aid réligi us group

9 organications said secular institutions

11 organizatisns said religicus instituticns

14 organizations said interrctioral organ’zations

Thirteen organizatisns did not'regpond te this question.

As some of the organizati-ns attributed the orizin ~¢J idea
to more than one source, the total may be more than 240,

- A total of 99 organizations or programzes reported that soaze .researc!
preceeded the formation of the progranme,

- The go2ls of the programmes ae reported by the orgzrnizations are
ridu

distributed as follows:
Coals No. of Orrarizatinns
Bacic literacy & numeracy 21

To generate income for the participants

through teaching a mew skill 107
Cozcunity development 151
Heultby and efficient home rmanagezmexnt 100
Health care and nutrition 108
Reereation asd leisure time activity 35
To increaco the sarning capacity tirough

i{mproving the exigiting skill 108

|32
2}
Jae

wr
v

rencental and population cducmti on 85
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- When asked about the structure of their programmes:

139 organizations £aid that their programme had long-tern
learnirg zoals requiring several years of study on the
part of the participants;

21 orgapizations reported short-term sections each with

specific goals, though participants recuired several years
£o0 complete their studiesy

13 organizations reported very short-term learning goals} and

64 organizati-ns siad that they Rkad no épecific tine frame to
reach the learning golas,

HETHODS', MATEZRIALS AND MZDIA

~ ¥hen asked what pricipal modes were used to promote learning:

112 &rganizations siad that they uvse a teac :er who was not
a menber of the learning group;

41 organizati ns said thut they used a teacher who was =&
menber of the learning group;

2% organizatl ns said they use field workers;
>0 organizations said that &all or soce of the members of the
group acted as teachers or leaders; and

9 organizations reported othey types of learning modec.

« More cocmon teaching/learning methods used 5y the organizations arc:

Methods Ho of organizaticas
Lecturcs 172
Demonstrations 180
Group discussions 157
Theatrz or role playing 28
Educational games 4
Practice in worlshops, gardens ate, 92
Individualiced ingiructiion 61
Progronmad inacruction 22
Corrcopondence courses 16
Home wilvits 7.7 &%



LEADERSHIP AND STAXF

- A total of 147 organizations reported that their leadership
and staff together cozprised of ten or less than ten percocs,
Betveen .eleven and twenty- persozs made up the leadership and
gtaff in the case of 33 orranizations, Tzirty-five orgmaizatiins
reported a total of tweaty-one or more persons loraing }phe
leadership and staff of the organizati-a

- A total of 216 organizations reported no oxpatriates among
their leadership or staff,

-~ Opne hundred and fourteen organizations reported . Busothg voluntecers
ewong its staff,

_  Twenty-four organizations reported expatriate volunteers working
fog then.

Inservice training was provided by 175 organizations to their staff,

PARTICIPANTS

-. Tne NFE organ zati ns in our sur ey provided services to:

Type of particinazts Yoo of Creanizaticn
Farmers 161
Bousewives 154
Unemployed 91

Youth 86

Teachers & cthers related to formal educ, 75

Elderly 65

Religi~us workers

Civil servants

o

N
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= Pacilities more often use by NFE orgen zations to conduct their
programmes are:

Facilities No. of Organizati.rs
e ot —
Homes 93
Open comrunal meeting area 89
Training centers 79
School or other educational
facility 72
Clinic or health ceater 62
Church 43
Fields or gardens 44
EVALUATION

« One hundred and sixty NFE prograczes have soze form of evaluaticza
hs) rec of their participanis,

~ One hundred =nd two N'E prograzzes reported that they follew-rup
their participants threcugh some evaluation,

- DProcramce developzent , implenentation or outcoze is evaluated by
136 of the orgarizati.ns reporting to the surveye

= Ore hundred.and fifty organizati.a have expressed
gredter need for help with evaluation,

~ No form of informal contacts with other organizaticns were rerorted by

137 organizatinns during the year prececding the survey.

-~ Fifty of the organizaticns judged theilr program=ze to ve ver:
succossful,

One hundred and sizty thought that their prograrmes were roderately
succes-Iul

Sixteen organizations judged their programme to bo umsucccos{zl,
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PROSPECTS

At the time of the survey, with regard to the:size-of tho progracno

in terms of the number of narticinants:

162 expected to increase
S expected to decreage

37 cxpected to remain wunchanged

At the time of the survey:

146 orgnizations expected to increase,
4 organizati ns expected to decrease, and

55 organizatioms expected to remzin unchanged

in size in terms of the number of educational topice,

e At the time of the survey in terms of gesographical coverages

136 organizaticns expected to {imsredse
L organizations exzpected to decrease

67 organizations expectcd to resain uwsnehanged
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INCOME AND DISBURSEMENT STATEMENTS



USAID FUNDING STATUS AS OF 3079/81
LESOTHO DISTANCE TEACHING CENTRE

PROJECT 931-1054

(U.S. Dollars)

OBLIGATIONS

Technicians' Cost $ 518,450.11
Participants' Cost %p,894.70
Budget Supports 198,184. 64
Construction 196,000.00
Cormodities 39,157.50
Local Training Cost 20,957.02
Unearmarked 496,356.03
TOTALS $1,490,000.00

Appendix B

DISBURSEMENTS*

$ 263,450.44
20,894.70
198, 184.24
98,Q00.00
39,157.50
6,800.00

$ 626,456.88

(These figures were provided by the AID/Lesotho Controller who disburses
but does anct keep the official records.

These figures should be verified
in AID/W where the official accounts are kepC.)

*Actual cash outflows or payments known to the Controller, AID/L.

7
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COST IMPLICATIONS TO THE
USALD STRUCTURING NFE RESCURCES PROJECT
OF. THE EVALUATION RECO:MENDATIONS

(Estimated in U. S. Dollars)

Long-Term Technical Assistance

Project Advisor (2 years) $120,000
NFE Evaluation Specialist (2 years) 120,000
Instructional Materials Developer/Trainer 120,000

Short-Term Technical Assistance/Inservice Training

Management Systems (i:month) 10,000
Financial Controls & Accounting Systems (6 mo) 50,000
Production and Grachics (1 mo) 10,000
Literacy and Numeracy ProgramDevelopment (1 mo) 10,000
Radio Programming (1l mo) 10,000
Training - Long-term (local S years) 50,000
Long-term (3 years overseas) 60,000
Short-term (34 months) 34,000
Assistance Fund (2 years) 250,000
Budget Support (Salaries - 2 years) 100,000
Estimated USS 944,000

Currently (30/9/81) USAID has obligated dan estimated
$1,490,000 to the Project. Roughly $630,007 have been speat,
leaving about $860,000 available. The original grant agreement
was for $2,600,000. Given a conservative further obligation of
§500,000 (there being $1,110,000 theoretically available), there
should not be any difficulties in fully funding the project and
recormended changes.,

1 ¢
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LESOTHO DISTANCE TEACHING CENTRE

RECEIPTS AND PAYMENTS ACCOUNT  for the pericd from Inception (4 February 1974)
to the end of the financial year 1974/75
(31 March 1975)

Dr. Cr.
3) Printing equipment 4 937,40
5) Motor vehicles 1 550,43
8) Furniture and Fittings 730,45
14) Textbooks 259,57
16) Camping equipment - ,_\ggllz—’
30) Service Agency income 1 625,47
32) Formal Courses 52,00
38) Grants ancd Donations 24 672,55
Loan from l.E.C. 1 500,00
40) Printing costs 2 452,07
43) Library 307,99
50) Vehicle running costs and travel 2 882,12
52) Research ' 15¢,00
61) Staff costs 12 355,10
70).Acco:modation 1 421,97
79) Repairs 347,78
80) Advertising and Public Pelations 213,49
80) Other Overheads 951,32
Other.income 1 325,18
Favourable balance over the period 363,34
2¢ 175,29 292 175,20
The It account in England in English pounds §
e e peserapiene TEC e
Personnel costs 806 .00 ’
Project costs 471,11
Interest 155 35
Loan to LDTC (R 1 500) 931 .67
Transfer to 1€C account in ‘isseru 6'213:44
Deficit cver the nperiod 5 035 54
S 587,57 & 587,57

':'\‘ﬁ' H I 1 yec & - - \

hates I e firet few years of INTC's existence, an 1EC account in Maseru
Was run cencurrently with the LDTC account. It was used for ordinary
Funming costs of LiTC, .

i
4‘ “y
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LESOTHD DISTANCE TEACHING CENTRE
RECEIPTS AND PAYMENTS ACCOUNT  for the g¢eriod of the financial year 75 - 76

Or. Cr.
5) Motor vehicles 368,25
8) Furniture and Fittings 1 475,98
14) Textbooss 1 590,55
16) Campingc ecuifment 44,78
30) Service Acency income — 4 422,66
32) Fecrmal courses 699,75
33) Grants and Oonations 61 556,84
39) Interest 140,24
40) Printing materials 7 409,80
43) Library 171,91
50) Motor venicle running costs and travel 4 058,63
52) Researcn and course writing 992,42
53) Radio studio 53,22
55) Service Agency costs 179,49
61) Staff costs 25 235,¢°1
64) Stafi trainirg 270,00
65) Staff refresnments 310,3
70) Accommodation costs 3 739,57
79) Renairs ' 168,38
80) Acdvertizing and Public Relations 338,35
Q9) Otrer overneiads 2 629,29
Transfer to 12C account in Enagland 5 161,30
Transfer from IEC account in Maseru 011,77
favourabie Salance over the period 13 633,03
67 831,26 67 831,26
The TEC account in England in Enalish pounds £
Grants and donaticns IEC 31C,00
APSO 3 479,00 3 789,02
Personnel costs 1 629,07
Project coscs 392,86
Interest 594,35
Payments to [EC a/c from LDTC
(equivalent to P 5 151,30) 2 695,7¢
Favourable balance over the period 3 868,47

————

6 434,78 6 484,7¢



LESOTHO DISTANCE TEACHING CENTRE
RECEIPTS AND PAYMENTS ACCOULNT

5) Motor vehicles

8) Furniture and Fittings
14) Textbooks

16) Camping equipment

30) Service Agency income
32) Formal courses

37) Sale of publications

38) Grants and Domations

49) Printing materials

41) Qutside printing

43) Library

50) iHotor vehicle running costs and travel
52) Research and course wrifing

53) Radio studio

55) Service Agency costs

61) Staff salaries

62) liages

64) Staff training

65) Staff refreshments

70) Accommodation costs

79) Repairs

80) Advertising and Public Relations
90G) Other overhszd costs

Transfer to IEC account in England
Transter to IEC accocunt in Haseru

Favourable balance over the period

[aC I AN S ) )

- N O w w

51

Dr.-

876,00
831,65
818,76
266,94

560,29
570,00
122,76
179,63
320,96
141,67
676,71
506,37
353,77
129,00
527,04
308,33
159,52
575,64
998,44
600,00
800,00

013,48

for the period of ‘the financial year 76 - 77

Cr.

19 054,97
3 104,00

692,00

84 586,90

167 437,96

-
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The 1EC account in England in English pounds

Grants and donations

Payment to IEC a/c from LOTC ( R 1 600)
Payment to [EC a/c from LDTC ( R 5 000)
Correction of exchange rate

Interest

Staff expenses

Sundry expznses

Favourable balance over the period

912,50
478,31

486,07

876,88

i2 876,88



LESOTHO DISTANCE TEACHING CENTRE

RECEIPTS ARD PAYHENTS ACCOUNL for the period of. the financial year 77 - 78

) Building costs

) Printing eauipment

) Hotor vehicles

) Furniture and Fittings

) Text books

) Service Agency income

) Formal courses

) Sale of books

) Saie of publicztions

) Grants and Donations

) Interest

) Printing materials

) Outside printing
43) Library

) Hotor vehicle running costs

) Research

) Radio studio

) Service Agency costs

) Student Advice section

) Course writing

) Staff salaries

) Staff wages

) Staff training

) Staff refreshments

) Tuters fees

) Accommcdation costs
79) Repairs

80) Advertising and Public Relations

90) Other overhead costs
Favourable balance over the perio

29
14

Dr.

734,09
816,00
835,00
409,94

401,33

Cr.

884,98
458,00
131,18
€67,71
581,31
143,9¢

=0 = N WO

169 &s87,17

ITE expanscos
Statf loans
Consultancy
Travel
Insurance

Faveurable balance over the period

™o

10

474,80
971,04
93,00
527,72
809,2
240,00

945,96
061,90

10 061,90

i0 061,90


http:vehicl.es




~ < Maseru 1500, Lescthno
‘ -~ - - IR - nlT =
THO DISTANCZ., TEACHING CENTRE Telephone: Maseru 22017

Telegraph: DISTANCE

RECEIPTS A PAYNENTS ACCOUNT FOP THE PERIOL OF THE FINAUCIAL YE&R 1979 - 190

Ledger Ho. Dr. Cr.
3 Printing Equirzent 6 654,50
7 Radio Studio Equipment 209,50
8 Furniture ard fittings 767,40 .
N Debtors account — 104,61
14 Text books 5 546,02 '
21 Loan account 815,73
29 Suspense account 59,08
30 Service Agency Income 9 932,46
32 Formal Courses income 23 670,70
33 Sala of Text books 4 209,67
37 Sale of LDTC publications 7 145,07
38 Grants and Donaticns 151 265,62
39 Interest received 4 739,3)
40 Printing materials and expenses 57 752,42
41 Outsice Printing charges 15 521,00
43 Library 44 .81
50 Motor vehicle running costs 8 O;-,?a
52 Research expenses 431,48
53 Radio Studio expenses 2 691,]4
54 Rural Education 378,04
5 Service Agsncy Exgenses 8 £22,68
56 Literacy 2nd Numeracy 5 022,82
57 Student Advice 203,50
58 Course Writing 2.;,,]r
61 Staff salaries 75 752,94
62 Temporary steff wages 2 184,04
64 Staff Tr2ining 2 076,45
€5 Staff refreshaents 1 316,25
68 Tutor feas 9 364,74
70 Accommodation costs 7 513,83
79 Repairs 468,61
80 Advertising and P.R. 1 097,92
%0 Otner overhead expenses 13 083,55
Deficit for the period 25 055,95
226 127,39 226 127,39
Cash balance at 1/4/1979 * 35 695,26  represented by
17  at Banx 40 370,54 Bank 13 472,05
18 at Cash 172,26 Cash 0,00
19 at l.f.C. 20 203,41 I.E.C, 22 223,21
60 751,21 35, 695,26
Present deicit - 28 047 05
Balance 31,3750 35 055,20%

1

1o



P.0. Box 781
Maseru 100, Lesoutho

THO DISTANCE TEACHING CENTRE | feiesnone: tasers 22017
felegraph: DISTANCE

RECEIPTS AND PAYMENTS ACCOUNT FOR THE FERIOD OF THE FINAKCIAL YEAR 1930 - 168

Ledger No. Or. Cr.
3 Printing Equipment 1 305,00
5 Motor vehicles 8 707,70
8 Furniture and Fittings 3 150,71
14 Text books 5 952,30
16 Camping Equipment 558,28
21 Loan account 1 261,13
29 Suspense account 671,20
~30 Service Agency Income 10 069,36
31 Literacy & Humeracy Inccme 12,C0
32 Formal Courses Income 64 459,20
33 Sale of text books 4 227,75
K Course Writing Income 35 000,00
37 Sale of LDTC publications 5 329,15
38 Grants and Donations 208 232,05
39 Interest received 3 434,51
40 Printing materials and expenses 43 701,57
41 Outside printing charges 10 126,50
43 Library 18,34
50 Motor vehicles running costs 15 836,53
52 Research expsnses 612,36
53 Padio Studic expenses 1 463,92
54 Rural Educaticn 67,45
55 . Service Agency expenses 14 158,42
56 Literacy and Numeracy 2 581,02
57 Student Advice 240,564
58 . Course Yriting 1 475,30
61 Staff salaries 79 317,79
62 Temporary staff wages 967,00
64 Stafi trainirg 2 261,20
65 Staf{ expenses 849,12
63 Tuter feas 12 686,33
70 Accommadation costs 6 656,12
79 Repairs 97,89
&n Advertising and Public Relations 972,91 bt
G Other overread expanses 13 706,68 é;q ﬁf—ccﬂn. -
F ovision for commissioned work and depreciation 80 00C,C0 -~ A é'qfrh'“
Favourable balance for the period 24 017,97 Aufr eVt

e et et — .-
O e o o e e o E T o o m oo oo o "o ;e . oo - w ;e e - = o= o = o o = o e = .

Cash balarce at 1/4/80 * 139 713,2 represented by
17 at bank 13 472.05 at bank 38 150,01
18 at patiy C. 0,0 at Petty Cash 0,00
19 at 1.£.C. 22 223,21 at 1.€.C. 21 523,22

) REREC R 20 at savings Ac &t 020,00
ra., !:ﬂ]. 24 O]/,G7 —_—
Freevision &0 GLG,0D

CoY. 31/3,54 AR EVARYS



RECEIPTS AND PAYMENTS ACCOUNT for the period 1 April - 30 Sept. 1981 LOTC

Ledger No.

5 Mator vehicles
8 Furniture and fittings
21 Loan account
28 Tax control account
29 SusoerSe-accoums
30 Service Agency income
32 Formal Courses income
33 Sale of text books
37 Sale of LDTC publications
38 Grants and Donations
39 Interest
40 Printing materials and expenses
41 Outside printing
43 Library
50 Motor vehicles expsnses
52 Research expenses
53 Radio Studio expenses
54 Rural Ecucation expenses
55 Service Agency expanses
56 Literacy and Numeracy expenses
57 Student Advice expensas
58 Course Writers expenses
61 Staff salaries
62 Hages
64 Staff Training
68 Tutor fees
70 Accommedation expenses
9 Repairs
80 Advertising and Public Relations
90 Other overhead expenses

Totals
Favourable balance

Balance at 1 April 198]

Bark 38 190,01
Petty Cash 0,00

38 190,01
Fav.Balance 47 147,02

85 337,03

Or. Cr

2 109,16
421,10

30,60

27 ,--

507,--

10 909,59

57 396,50

1 445,05

4 052,45

49 419,46

265,98
18 676,380
2 060,--
16,66
3 607,10
78,97
1 754,97
92,55
2 360,81
1 526,62
178,32
10,62
39 267,87
1 860,50
732,05
2 031,36
1 484,19
88,84
1 039,87
2 426,57

79 715,77 126 862,79
47 147,02

126 862,79

Representad by balance at 30 Sep:. 1981

Bank 85 335,71
Petty Cash 1,32
85 337,03



Statement of Grants received and applied to
the running costs of LDTC from Inception (Februarv 1974),
The financial year extends from 1 Anril to 31 March of the following year

NOHORS 1974/75 _ 1975/76___1976/77  1977/78 _ 1978/72  1979/80 T O T A L
i LETE arcount in Rand / Daluti . 02 751
Letatng Savernment 8 183 8 000 8 0no 4 76N 4 400 47 779 22

S22
Intereational Cxtension College 5 698* * - - - - M
Irtezraatione] University Exchange Fund (Movib) g9 500 6 497 20 000 33 000 43 159 - 112 156
frich Goveroment - 33 466 45 498 70 0900 77 830 55 000 %81“ 9‘

ULLICEF - 3206 - 6759 28587 4720 @ Ghahh
USATILD - - - 26037 30987 38539 ‘Gh-nRi-
LOoviy - - - 20 425 28 548 65 708 55 681
ULESCO - Lesotho - - - - - 2 520 2 520
Boyal RLanish Consulate - Lesotho - - - 8 600 - - 3 600
Christian Aid - 9 170 - - - 9170
World Education - 717 - - - - 117
werld University Service (Denmark) - - 11 089 - - - 1 089
AP SO (Ireland) - * * * 8 277 - 8 277
Treining for Self Reliance 491 - - - - - ggl
Aronyincus donor 801 - - - - - B0~
Haseru Round Table - 500 - - - - 500
ft2zenod Book Centre - - - - 10 - 10

257673 61 556 484 587 169 58] 21?4798 151 266 7ﬁ?—§5§;

2) LDTC's account with IEC in British Pounds ¢ ¢ ¢ ¢ ¢ ¢ 7 ?£
International Extension College 3 477+ 310 - - - 3 787

AP SC (Ireland) - 3479 8 293 10 062 + 21 234

3 477 3789 8 293 10 062 - - 25 €21

= See under 2) 1+ = See under 1)



Maseru 100, Lesotho

LESOTHO DISTANCE TEACHING CENTRE | 1erepnone: Haser 22017
Telegraph: DISTALCE

Costs handled through the books of account of LDTC
for Project 931-1054

7/79-3/80  4/80-3/81 4/81-9/81* T o t a 1

Salaries 15 978,27 41 513,41 22 242,76 79 737,44
Travel & Training 4 196,66 2 712,03 732,05 7 640,74
Materials & Equipment 9 001,90 15 071,69 421,10 24 434,69
Service Agency exp. 25 501,50 39 562,39 8 181,95 73 225,84
Consultancy - 3 749,10 - 3 749,10
TOTALS 54 678,33 102 608,62 31 560,86 188 847,81

¥ Not yet finalised

AN
.



1130110

DritanCt tialiune

To: Joe Carnexu HRDO USAIO/Lesotho crmim
From: SRR ACAl ‘ﬁ:L‘ Advi LDTC
+ Dick Betz, Project Advisor MAHAGEMENT AND AD'1INISTRATICH

Subject pccounting Situation

Date: 15 october 198

] want to inform you that yesterday we received the final report from
the Auditor General's Office regarding the missing LDTC funds. The
total amount that has bee€n taken according to the aovernment accountant

is M72,988.03. It remains our opinion at the LDTC that USAID-LDTC Project

monies account for approximately 10% of thetotal taken.

If it becomes necessary for USAID accountants to audit the books at
the LDTC as you had mentioned might be possible, could you please notify

us as soon as possible.

I also want to add that the police are attemﬁting at this time to bring
the former LDTC accountant back to Maseru from South Africa for questioning.

As 1 am sure ycu can understand, to assist the palice in this matter no

announcenents about this accounting situation should be mace.

cc Ken Tselkoa


http:M72,988.08

APPENDIX

TRAINING PROGRAM
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TRAINING PROGRAHIE FOR LODTC STAFF.

The main objective of
the capability of the
Education. 1hus, all

needs of the Centre.

the training programme for our staff is to strengthen
LDTC in selected areas in the field-of Non-Formal
training, short-term or long-term, .has to meet specific
The following are objectives for each proposed training

for LDTC staff:-

TRAINING OBJECTIVE /NEEDS

CANDIDATE DIPLOMA/CERTIFICATE
1. Thaba Hoohlo Develop further skills in finan- Diploma/Dagree.
(Accounts Controller) cial management.
Acquire more advanced skills in
accountancy.
2. HNthabiseng Mafa Acquire relevant skills in Diplome in Business
(Assistant Accountant) accountancy Studies.
3. HMontssng Mofokeng Widen horizen in NFE. Master of Educaticrn/MH. A
(Instructional Acquire further skills in the
Materials Writer) instructional materials for
NFE including editing.
Develop further appreciation
of the role of research and
evaluation in instructional
materials develcpment.
4. Khotso Ramahloli Study approaches to using HFE Non-Certificate

(Instructional
Materials MWriter)

for rural development.

Study the use of instructional
materials.

(9]

John Maime
(Instructional
Materials Editor)

Study the role of NFE in rural
development.

Acquire further skills in the
design and preparaticn of
instructional materials
including editing.

Widen knowledge in the role of
research and evaluation in the
development of instructional

materials for hon-Formal Education

Acquire skills in the manaceront
of Hon-Formal Education.

Master of Educaticn/i.A.

/2


http:matcril.Is

CANDIDATE

TRAINING OBJECTIVE/NEEDS

ODIPLOMA/CERTIFICATE

6. Ntholeng Lechesa
(Distribution Officer)

Study approaches in Adult/ NFE
in developnent.

Acquire skills in communications
for social development (group
dynamics, organizing development,
etc.)

Acquire skills in communication
for social development (group
dynamics, organizing groups,
participative community deve-
lopment,etc).

Get more familiar with the use
of the mass media in Adult/NFE.

Develop an appreciation of the
role of research and evaluation
in Adult/NFE.

Diploma in Education

7. Lebe
(Course Editor)

hang Ramohlanka.

Develop skills in the design and
preparation of instructional
materials for use outside the
formal school system (NFE mate-

rials, corresponcence courses etc)

Gain expertise in the editing of
instructional materials used in
NFE.

Gain an appreciation of the role
of research in the development
of instructional materiails.

Widen horizon in the role of
NFE in rural deveiopment.

Master of Arts/M. Ed.

8. Jene Ntzne
(Course Writer)

Develop skills in the design and
preparation of instructional
materials.

Acquire rmore familiarity with the

use of distance teaching methods
in Formal and Non-Fcrmal
Education.

Non-Certificate




TRAINIIG PROGRAMME FOR LDTC STAFF

9. ‘'Mapitso Seitlheko Same as in 8 Non-Certificate
(Courses Writer/
Language Editor
10. a) Sechaba Seutloali -Study the use of educational Non-Certificate
b) Mahluli Mngadi radio in-adult/NFE in Africe
(Both Educational -Study the different approaches
Radio Officers) to integrating educatioral radio
in development programmes
Rethabile Pholo (mass campaigns for health,
literacy, etc and group
listenership programmes).
11. Amohelang Moropjele -Study the -role of Adult/NFE in Dip. Ed.
(Ass. Prog. Officer) rural development
~Acquire skills in the use of
educational radio in Adult/NFE.
-Acquire skills in the design and
preparation of instructional
materials used .in MFE,
particularly radio scripts.
12. Thakane Tsilo -Study the role of Adult/NFE in Dip. Ed.
(Literacy & Numeracy rural development.
Designer) -Acquire skills in the planning
and implementation of literacy
progranmes.,
-Acquire skills in literacy and
numeracy, teaching methods
including use of instructional
materials.
13. Takatso Shale -Management of NFE programmes/ B.Ed. /. Ed.
(Deputy Director) projects.
~NFE theory and practice.
-Education for development.
14, Lipholo Makhetha -Research & evaluation for NFE MA/M.Sd.
-Computor Science (Programming,
data analysis etc).
-Testing
-Evaluation and planning
15, Pholonngoe Moleko -Adult/NFE in rurai development MA/M. Ed.

(Service Agency Coord)

-Education in Appropriate
Technoloay

-Planning & implementing service
agency programmes

-Research & evaluation - role in
NFE.




(1) __FGRMAL TRAINING

N | 1981 1982 1983
PARTICIPANTS
SECTION DESIGHATION INSTITUTION  FT  PT | J.J.A.S.0.H.D. [J.F.M.A.M.J.J.A.S.0.N.D. J.F.N.ALM.J.J.A.S.0.N
J— doo
s centroller (THABA) CAS. (Lesotho) X
[ Az, Acent, (HTHALIE) N. U. L. X —_ ,
BASIC R. E. [Writer (MOHTSENG) Uni. Mass. USA X
Hriter (KHOTSQ) Africa 7?77 X : (
Editor (J0HN) UK/US ? X
Dis. Off. (NTHOLENG) Kenya. X v
COURSE NRT. | Hriter/Editor (LEBO) 2 | UK/US ? X - .
Writer (JANE) UK/ (1EC) X —_
Writer/BEditor (MAPITSO) UK/(IEC) X —_—
CU. RADTO | ED.BR.OFF. SECHACA) TANZA./KENYA X —
Ass. Infor. (AHOHELANG) |UK/US/AFRICA X —
Ros,,q(— Studio Tech.(KETHABILE) |Africa? (ED.T) X —_
ED.BR.OFF  (MANLULT) Africa? (ED.T) X
_ 1 e—
LIT Lit. Officer (ESTHER) Tanzania//\siaCED\‘-T)) —_—
Lit. Coord. (MORAHAIIYE) {Africa e8v .
Hat. Designer (VHAEANE) {Kenya X —
FHRGT/RD A Bep. Divector(TAKATSD) | UNISA - U.s. < X 3
*RODUCT. Prod. Coord. (TENI‘IYSON)? S.A. (LONGMANS) X 9
(ED.T.) )
Printing Supervisor(?) |S.A.Cu . D] X
WS & EVAL Evaluator (LIPHOLO) l.s. X -
, Nss. Peas. Off. (SAN) U.S./U.K./Africa?x —_
_ s . Co () lesolho
ERYARER T Se T Ag! Cod.  (P1idY OMNCOL US/UK/Africa(FD. )X i
See 0T o) US/UK/ATrica(ED. )X
_.__ ol Ld. 01 (IRILATST oL X - ,



http:J.F.i.A.M.J.J.A.S.O.11

(CONTD. )

(1) FORMAL TRAINING
1981 1982 1983
PRETICIPANTS
TUicn cESIGIEATION INSTITUTION FT PT{ J.J.A.S.0.H.D. | J.F.M.A.M.J.J.A.S.0.N.D. | J.F.M.A.M.J.J.A.S.O.N.
STUD. A. | Student Advisor (JOE) Kenya/Maura- _, X -_—
. gl < tius/TAN Cebi)
st A3s. Stud. Adv. (?) Africa (ED.T) | X
T e ¢ ? B “ A
;31(}11':{/_?5?& (;('Ol <) [!.S& %-- -\3 X —_

25




(2) ON-THZ-J0B TRAINING

TASKS/NEEDS

PEOPLE TO TAKE PART

(1)

TPAINING MONITORS/FACILITATOL]S

(THABA),
ASSISTANT ~EDUCATION
TAU, THAKANE.

MONTSENG, KHOTSO, Skif, SAD,
OFFICER, MOTLATSI,

(2) BOOKKEEPING/ACCOUNTANCY (SMALL BUSINESSES). THABA, NTHABISENG, ACCOUNTANT
(3) UP-GRADING ARTISTS/GRAPHICS STAFF. SECHELE, DIBETSA.
. LAhe
(4) PROJECT MANAGEMENT mieot, BUDGETING, TRG, ETC.) DICK, THEO TAKATSO, JOE, LIPHOLO, PHOLONNGO

KEN.

(5)

ISSUES IN NFE (EXPANDING
CIOUSNESS RAISING).

HORIZONS) AND CONS-

ALL PROFESSIONAL/SENIOR STAFF.




NEEDS

(3)

SEMINARS/WORXSHOPS

CLIENTELE

{1

ThCOkL

(SENLLAR/WORKSHOP  FOR

GEHERATICil/EDUCATIONAL  ASSISTANCE

RURAL  UXGANIZATIONS)

RURAL  ORGAHIZATIONS,
RURAL  GROUPS.

(2) SKXILLS IN PLANIING, CONDUCTING/RUNNING, EVALUA- ~ ORGANIZATIONS INVOLVED 1IN RUNNING VORKSHOPS FOR
TIiiG  WORKSHOPS FOR ORGAHIZATIONS ASSISTING RURAL  GROUPS.
RURAL  GROUPS.

(3) ROLE OF HFE - “"FOR EXPANDING HORIZONS CONS- GOVERNMENT MINISTRIES, UMBRELLA ORGANIZATIONS,
CIOUSHESS RAISING"

(4) SOME ISSUES 1Ii DEVELOPMENT ASSISTANCE GOVERNMENT MINISTRIES, UMBRELLA ORGANIZATIONS,

FUNDING AGENCIES' REPRESENTATIVES, ETC.
(5) SETTING OBJECTIVES AND EVALUATING PROJECTS/ -~ RURAL BASED GROUPS (GOL AND VOLUNTARY AGENCIES).

PROGRANIES.

ORGANIZATIONS ASSISTING SUCH



APPENDTIX

ASSISTANCE FUWD



CRITERIA FOR SELECTING A NFE-CRGANIZATION FOR FILANCIAL ASSISTANCE

I. Membership and Target Group of the Organization
A. The organization is Lesotho based and Basotho run -
B. The organization benerits the more disadvantaged seguents of the
rural population
C. The organization is community based
D. The number of participants and area of coverage justifies jnvolvement
by the LDTC

11, Present Activites, Future Goals, and Strategies of the Orgznizatien
A. The actions of the organization fit with the Government of Lesotho

5 Year development 5Ian
B. The orsanization has a clearly understood statemsnt of present act

Tivites
future goals, and strategies to realize these goals

C. The activites of the organization provide for a direct and identifiaple
improvenient in the members 1lives

D. The activites of the organization provide for a built in chain resctizn
evfect on develcpment in the comunity

E. LOTC work with the organization will not duplicate the wark of ancther

agency

I1T. Member Participation and Involvement
A. The organization usas all apprepriate and available lscal ohysical
and human resources through pecples participatisn
B. A1l mesbers of thz organization have ogpportunity for equal ingut
into the decision making process of the organization

IV. Organizatidnal Committment

A. The orgarization is camnitted to doing its job even without the help
of the LOTC



V. Financia]
A. The organization requiress additional monies to accomplish. expansion
or program development/intensification
1. Organizations that need firancial assistance with project
investments to generate income or begin revolving funds/
credit programs ie. agriculture, animal husbandry, sewing,
handicrafts, capentry, etc. gualify for a loan
2. Organizations that need finanzial assistance with what is
nrimarily an educaticnal purpose ie. nutriticn education,
pre-school education, health, etc. qualify for & agrant
B. The organization has no outside financial support or prospect or such
support from other funding sources (gjégl Recipients only)
C. The organization has furnished sufficient evidence of capapility
to repay the loan &t the agreed upcn scheduled rate (LOAN Recipients
Only)




ASSISTANCE FUND CURRENT SITUATICH

Through the use of the NFE Survey, 43 NFE organizations have been identified
for potential assistance. Two sets of criteria were used to select the organizations
The first set of criteria was used to distribute these organizations &nd
programmes everly through all the geographical regions of the country and to give
fair representation to all types of NFE activities being conducted in the country.
A second set of qualitative criteria were used to select potentially viable crgeni-

zations in tenns of using the assistance, if provided, successfully.

Distributive Criteria

1.  Districts
2. Government and Non-Government Programmes
3. Educational Topics:

Literacy and Numeracy
Health and Nutrition
Animal Husbandry & Poultry
Agriculture

Skill D velopment

Arts and Crafts

4. Income Generating vs Purely Educational

Qualitetive Critaeria

1.  Basotho Based

2. Expansion and Strengthening of Existing Activities vs Addition of
Hew Activities

3. Clear Focus

4. Leadership

5. Level of Participaticn by the Members

6. Resources Availsble

7. Defined and Limited Coverage



8. Intensity of Activities
9., Built in Chain Reaction
10. Fits With the Goals of the Five Year Plan

To further update the information on these organizetions, and to-assess whether
these organizations and the LDTC could effectively work together, visits were made
to a cross-section of these organizations. A one day in-house staff workshop was

held on September 17 to prepare LDTC members who would be visiting these crganiza-

tions.

These organizational visits were:

September 13 Khobotte Boiteko
Mafeteng Poultry Assoc.
Khobotle Womens Institute
Liphiring Nutrition
Mohales Hoek Cwoops + Rural Develcpment
Liphiring Commurity Clinic

Octaber 7-13 RankakalaThrift and Credit
Sehlabathebe Boiteko
Qacha's Nek Public Health Nurse
RatSoieli Nutrition
Mohlanapeng Clinic
Thaba Tseka Village Health Workers
Paray Pre-School Clinic

On October 17, a NFE Seminar was held at the LDTC to share the results ¢f the
NFE Survey and to discuss the Assistance Fund concept with goverrmental and
non-governiantal agenciesconcernad with deveiopmient in Lesotno.

During the week of October 19, a series of meetings anong LDTC staff was held
to precess infomation from th> visits of October 7-13 and to further refine
informaticn obtained from the visits and related discussions of the September 13
trip. Feur organizations were identified as being potential -targets for assistance

_ -
Vi1 * ey e Sn e 4 - .
CUIIRG s oexparimantal chace,



They are:

Khobotle Piggery'Association (This is a separate organization from
Khobotle Boiteko though it wss thought
originally that they were the same, )

Rankakala Thrift and Credit

Sehlabathebe Boiteko

RatSoleli Mutrition

It has been decided that the LDTC would proceed immediately to Jointly
develop a request for assistance proposal with the Khobot]e Piggery Associaticon.

An incomplete proposal has already been submitted. On November 3 LDTC staff will
revisit Khobotle to assist them in the Preparation of a completed progosal. Once
campleted this proposal wil) be’ brought to the:LDTC Screening Cammittee sometima
before mid-lovemser for approval and eventually to the A.F. Management Sub-
Committee for confimation. It was decided thzt once Screening Conmittee approva}
was raached on the XKhobotle Piggery Association, the LOTC would proceed t9 chtain
requests for assistance proposals from the other three organizations for submissicn
to the Screening Committes.

Once approval to work with the Khobotle Piggery Association has been reacned,
@ contract will be entered into outlining LDTC end Association areas of responsi-
bilities and obligations,

Training of LDTC staff scheduled to work with these rural organizations will
begin concurrently with the approval ot these organizaticns to receive assistance.
A one day workshop for these facilitators is ccheduled tentatively for November j4
te be foliowad by reguiarly scheduled in-house training sessions.

Once reporting and evaluation is conducted and moditications made (in about
6 months - late April), expansion of the Assistance Fund project bayond the experi-
mental phase can take place. At that time we can re-examine the criginal 1ist of

43 for potential assistance  as well as welcome requests for assictance progosal:

from other organizations,

bt


http:Committ.ee

Additional Documentation for Raview

1
2.
3.
4

Implementation and Monitoring Documents for A.F.
Issue Paper on the Assistance Fund

Training Program for Facilitators

Assistance Fund Concept

UW

(already distributed)
(already distributcd)
(already distributed)
(attached)



ASSISTANCE FUND CONCEPT

Assistancz Fund support to these and other rural NFE organizations will be in

one or more of the following areas depending. on need:

1. Materials Development Assistance

o Instrucfional Materials
¢ Booklets

o Photonovellas

o Simulation Games

o Etc.

2, Training Assistance via LDTC Seminars or Faci]i%ator‘Training With
a Specific Group in tne Areas of

Project Management,
o Booxkeeping

e Group Dynamics

o Etc.

3. Communications Assistance

o Traditional Top Down Communication via Advocacy Relationship
o Horizontal Communication via for example an NFE Newsletter

4, Financial Assistance

o Loans to those organizations with primarily an income
generating focus.

¢ Grants to thecse organizations with primarily an educational
focus.
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P.O. Box 47 MASERU

22nd October, 1981.

Director,
USAID,

P. 0. Box 333,
MASERY 100.

Attenticn: Dr. J. Carney.

Sir,

Please find listed below menbers of the‘LDTC Assistance Fund Management
Sub-Committee (AFHS).

Permanent Secr2tary, Education - Dr. Z. A. Matsela
Permanent Secretary, Finance - Mr. Mollo
Permanent Secratary, Central Planning- Hrs. Moji
Director, L.D.T.C. - Mr. M. K. Tsekoa
Deputy Birectar, L.D.T.C. - Mr. H. T, Shale
Educational Evaluator, L.D.T.C. - Mr. L. Makhetha.

The intenticn of cormunicating this nomination is that the transfer of funcs
t6 tha Assistence Fund Acccunt is effected soon. Tre AFHS wiil be considering
reccrizandations of a selection committee - the Screening Commnittee - in tha
next few weaks. These recommendations will be concerned with the initia}
experinantal crganizations to be assisted. lhile assjstance will obviolsiy
be more of anejucaticnal/trainina nature, tne element that the AFMS will be
called upon to take final cecisions on is that of appruving 2ssistance in the
form of a loan or a grant to recommended organizaticns.

The long-term Function of the AFMS, as I am sure you are eware, will te that
of censivering the recommendations of the Screening Committee and approving
or advising accordingly.

I look forward to continued Cooperation batween my Ministry and the USAID.

Yours sincerely,

3
[
24N, DATSELA,
-P': \: ';‘.\:ILH. l SF.:_.:\I‘I_\—R\ .

Dy g . 7y : ~pe

c.c rermaneat Secretary, Finance, Boy 395, MASERY 109.
corTanint Jodretary, Jenorgl flanning, Box 030, MASERY 100.
Cirector, LoD, 7. C.
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15th, Octobar, 1981.

Ref: LDTC/U/3/10
HKT/7Uo/nTa

Dr. Joe Carney,
USAID,

P. 0. Box 323,
MASERL 109,

Dear Joe,

Re: REQUEST FOR FiSRT ASSISTANCE FUND MONTES UNDER
USAID/LLCTC PROJECT. $31-1054.

We will in the n2ar future be providing financial and technical assistance
to a limited nusser (1-5) of rural organization on an ercerisenta

The rural crganizations which will be eligible for assistance wi)
dravn from e larger pool of rdral organizations.

They are:  Xhobotle Coiteho
Mafeteng Poultry Association MAFETENG
Khobctle Women's [nstitute

Liphiring Nutrition
Mokhaleshcek Crops and Rural Cevelopmant  MOHALE'S HGEK
Liphiring Cemaunity Clinic

Rankakala Thrift and Credit

Sehlabathebe Boitekn

Q. Mek Public Health flursé Program QACHA'S  NEK
Ratsoleli iiutrition

Hohlanzpang Clinic

Thaba-Tseka Viilage Health Worker THABA-TSEKA
Paray Pre School Clinic

made anz

Could you please, at this Lime,  request an initial amount of M16.G00
for coposit into cur Assistance Fund Account (Leinths fank Account
021134, This win viRure that the money will e availabie for iho-
diate " use anre vinad selection of tho evperireonts] groups hae boen
S ¢ IQ'

NCe preparatary training o LOYE monitors has taken pi
along witn e establistimant of a.) on=going training program for i
monytors,

b

oY
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As we discussed iast Friday, The Permanent Secrotary for Education
will be supplyina you with a list of the names of the AF'S mciders.
Also, for ycur information, the names of the LDIC Screcening Cozmittee

Inempers are:

Takatso Shale
(Deputy Director, LOTC)

Pholonngoe Moleko Dick Betz

(Acting Service Agency Coordinator) (Project Advisor)

Libolo Makhetha Joe Bastian

Research and Evaluation Coordinator (Researchn and Evaluation Advisor)
Thaba Hoohlo Theo Derkx

(LDTC Accountant) (Financial Advisor)

John Maime

(Rural Education Instructional Materials Editor)

Yours faithfully,

1 [ ."'.. \
L e bl e

b

."’.; E T%EKOA. DICK BETZ
DIRECTCR PREOJECT ACvisu?
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'LESOTHO DISTANCE TEACHING CENTRE

Name of Organization

Lesotho Planned Parenthood
Association

Lesotho National Council
of Women

Basotho Enterprise
Development Corporation

Ministry of Agriculture
Lesotho Food and Nutrition

Coordinating Office
Basotho Enterprise

Development Corporation

Lesotho/Ireland Vocational
Education Pr. -am

Lesotho Food and Nutrition
Coordinating Jffice

Lesotho Rural Technology
Unit

UNICEF

Lesotho/Botswana NFE
Preactitioners

GOL and PVO Phetography
Specialists

Ministry of Education

SERVICE AGENCY

ACTIVITIES 1580-1981

Type of Service

Materials Development
Assistance

Editing and Printing

Seamstress Instructional
Manual Developed

Printing of Newsletter

Update and Reprint of
Nutrition and Health
Booklet

Promotional Literature

Technical Student
Materials

NFE Training Workshop

Developed Radio Scripts
Promoting Solar Energy

Heeds survey in areas of
Health, Sanitation,
Nutrition and Pre-School

Education

Radio Scriptwriting
Photcgraphy Workshop

Editing and Proofreading
of Materialc-UNESCO
Commission Report

'

APPENDIX L

Date of Training or
Production Activity

June-December 1980

July-August 1980

July-Gctober 1980

May 1980

August 1990

August 1980

September 1980

November 1980

Cctober 19380

December 1980 to
March 1981

November-December
1980

May-July 1980

May-August 1981



APPENDIX

LESOTHO IN-SERVICE EDUCATION
FOR

TEACHERS PROGRAM



PHASE 1 Jenuary 1978 -~ January 1980

The LIET aizs to help all practising teachers to obtain or to.improvc
thoir Profossional Qualification at 7 recognised levels.

Por the exporimental phase (1976-78) the Frogramme enrolled 110
Pricary School teachers at levels 1 & 2 and 19 Secondary School
teachers at levels 4 & 5. In 1978 100 teachers received their LIET

Professional Certificates (S8 at level .1, 34 at level 2, 2 at level &
and 6 at level 5).

Prom the experience gained in the in tke experimental phase it was
decided: (a) to coacentrate initially on the unqualified Primary
teachers (they constitute about 40% of all Prizary teachers),

(b) to colladorate with the LDTC, so that the teachers could

improve their acadenic knowledge,

(c) to inveolve the Fielc Staff in the Inservice work. They hold =cnthl
meetings, mark assignments and assist during the oa-cazpus courses.

In Japuar= 1G78 280 Prizary teachers at level 1 were enrnrolled in

the 1978-1580 LIZT Progranme (Fhase 1). They att=nded 5 on-campus

courses, with a total time of 10 weeks, durizng tae holidays.

They were also enrolled with the LDTC in Sesctho, English arnd Matha-

natics ur to ¢C level. They did Field assignaeats iz Zducation,

mettods of teaching Sesotho, Zazlish aand Mathezatics and three

out ol five Zlective subjects.

The Frozrazme finished with the last or-campus course in Jaruary 1920,
s

The results were: distinction 2

18t Class Pass 113
end Class FPass 118
3rd Class Pass 43

°Resit 14
Fail 1
°°Diccontinued 70
oo ghese&teachers will tzake their resit examination om April 1eth, 198
2an7 teachers were discentinued because ther could not attend one
of the cn-cazpus ccurses, often for valid reasons. They ar2
allawed o rejoin a subsequent Frograzme at tae point where they

We also helped 3 teachers at level 2 ard one teacher at level 3 to
fessional Certificate. Thesc tcachers had
studicd fer LFTC and FY respectively, but failed because of one
subject. They supplemented through being taugat and doing Field
-

Assignzents with the NTYC Departuents.

Tha FAaatqn. - — ~ s -

ST oTTeeeSoL, wdelr panngers, the Zducational Secrztanied and the T

\ 8 \'n,\n TN - LY

have Leen inferzed of these results, after the approwel by (he

- :l:‘ o A s - - . . s .

=9 VOTSNRETAL It i hoped that their salarics will be sdiusted
Wak
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(n)

{b)

(c)

(¢)

From the reaction ¢ )
the rmazy enrlicetions which we received for the 19580-
can say that this Program=me fulfilled a need and is Bighl

It is an example of successful cooperation between to institutions
The Studeat Advice Section of the IDTC is in constant coztact wi<t
the NTTC Inservice Divisicn. LDTC tutors teach during the on-ca=pu
courses and Seturday moraing courges. In gpite of the lact that t:
LIET teachers did not heve to sit the JC examination ( they wer
tested by the XTTC Departments during the on-campus courses) sdbout
60 sat the 1979 Exarination at their own initiative and did well.
Thers is a good correlation between the marks obtained for JC end

those obteined at the NTTC in each content sutject.

The cooperation is.continued in the 1980-82 Programme end extendad
8o that the LDTC will produce special courses designed by the KITC
Departments to be used in future Inservice Progrezmes,

Toe teacking and the designing of the Field Assigrments give much
work to the NTTC on-campus staff, so that this often creestes a
strein because of the u“aersua'flnr of the College..

The Field Staff pleys an es;entlal réle in the rurrirng of the Fro-~
gramze, Shus,Interzship end Inservice are dependent upcn each othe
The Govermment of the Netherlands has grented H100 000 to cover the

m

extra costs 1nvolved iz running the 1978-80 Progra__e. It has
granted a further M317 280 for the 198C-82 LIEIT Zrograumree,

1

The administration of such an extended Profrazpe as this one, is
not sirzle, but we have been very fortunate in the cooperaticn wit
8ll peorle involved, in spite of the fact that commuzication wit
the Steff and teachers in the Pield is often difficuit, due to
unrelistle rostal services,

{ the teathers enrolled in th

g
fD
‘e
‘U
e |
o
(¢}
)
1
ot
(]
13

In Jesuary 4880 £62 Prizary School teachers were ezrolled in tue
- LY Rk =% )
1930-82 frogram=ze, Pnase 2 (246 at level 1 and 246 at level 2).
r, Y- y )’ \ LRNRIY)
+8e struciure ol this Prograzme is the same &s the 1873-80 Prezracze,
izcludizg our successful cooperation with the LDTS.
Appendix: SCNZ STATISTICS ABCUT THE TTACHISS INROLLED IN TEE
1978-80 LIET FRGLRAMNME.
%ean ¢i tumoer of years of experience: 42 years
Fera of t:e Aces 36 years
Rggzo Zzle to fezale teachers 1: 6
927 0f tae teachers tesch at Stacderd 2 and/or 3.
Lasiricoiion ol clie teachers over the distsiscal
e Tevae - pg 5 : Do - i~ i g o
;“C": Zhtie 3%, Loride 2%, Toystevenens 6k, Hasem 15%, fafeteng 0%
AN ~als ! "iye " - \ 3 b oty ! (o5l
Satae foncel L) wuthing 1%, Qacha‘s Fek o0, Nolkhotlons G%
Ma™n Tanen Iy ! '
PO O - - TS
uzbar of Lghenle iovoluad
I‘;J [ e A R Ty :;'3’- I C ' [QI (3¢ I
Aeoseelaty 200 BED achoels LCL 25 srbtools, Ciucw: & schoolo.
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LDTC STAFF



STAFFING DPOSITION L.D.T.C. November 19871

The Establishment (GOL) provides for 56 posts.

(55 are listed in the official list and 1 is the newly
created COSC Sesotho Course VWriter's post).

Of these 37 are presently filled. 36 Basotho -and 1 Exratriatc
The Expatriate is employed under a Lesotho Government

contrac (in the editor's position, writing the COSC Cormerce
course) . His contract will end in August 82.

The Centre has filled the following 10 staff positions for
which there is a post under-the establishment as the Centre

cannot work without them.

1- 2 clerical assistants
A Printing assistant
An assistant Radio Programme Officer
A Collator
A studio Technician (technical assistant)
A fieldworker

and

2- An assistant Student dviser .

(presuming that th:= present Ass. stud. Advisar whko =
as Stud. Adriser will be appointed to the Stud. Adv
post)

& Tutor Organiser
(presuming that the person filling that slot at present
will be appointed to the Editor's position in Sepzt.32)

A Binding assistant
(presuming that the present occupant will be appcinted
as assistant accountant in Dec. 81)

C

l (Il

b
rise

All these pecsts are filied by Basotho.

10 Genuine wvacancies on the 2stablishment list are the
following

a) Service Agency Ccordinator

b) A Course Writer {COSC Sesothc)

C) An Accountant

d) A Printinc Supervisor

e) A Layocut and Tvping Supervisor

f}  AxAss. Instru. Mat, Designer (Typist)
g) A Iiecld officer

h) An Ass. Executive O7ficer

i) Anass. Accountant

K) A Literacy & Numeracy Worker

d) and g) cou:d be filled imme diately as they have been

vacated very recently and do not fall under the vacancy ZIreeze.
P} could also be filled, I presume, ac it is only created
Curing this financial year,



K

®TtaIll posation LLUILC NUV. bl continued.

In addition the Centre has created the following :positions
that are heing paid from its income under the LIET programume
(writing 'special cources for NTTC).

An editor
A Course writer and a parttime course writer

Three typists

All six posts are filled by. expatriates. They should all
be terminated by the end of 82 or March 83. {Deadline for
the production of the courses)

The USAID project has given rise to the esmployement of the
following posts that are paid for by the project

Financial controller

Sen. Instr. Mat. Designer
Broadcaster

Research assistant

Instr. Mat. Writer

Serv. AGency Officer

These posts are occupied by five Basotho and one expat iate
who will qualify to become a Mosotho by the end of. the
project if he so decides)

These posts will crystalise into the "five posts that
Government will take over at the end of the Project".

In addition and by agreement for the durztion of the USAID
project, as worklcad would be greatar during the active
operation of the project, the following posts are paid
for by the project

A Typist

A graphic artist
These posts theresfore should be terminated by the end of the
project of before.

Under the USAID project are paid, untill their aksorption
uncer the establishment the following posts

The assistant Student Adviser
The Studio Technician
The ass. Radio Programme Officer (see under C) abcve)

LDTC therefore pays from its own resources and income fcr

a) the following posts for which there is no equivalent
under the establishment and no prevision under any project

A Collator
An Qifice assistant

b) Those posts under C) above,that are not paid for by
Fhe USAID project, untill their absorption by Government,
1.e. the seven remaining posts

The‘QQntre, further, enjoys the services of four expatrizte
staff wiho are funded directly by ouitnide sources. Throo
under the USAID project, one under DALNIDA.

w0 USAID supportod staff will leave in HAr~h 52, The third
one will leave in AUSUSE 023, whilo the DANI .. cepport od
stalf pombvor will lcave in oY 82,



Appendix G
LDTC STAFF

Adpinistration - Director
Deputy Director
Projects Coordinator (expatriate)
Executive Officer
Accountant (vacant)
Assistant Accountant
Typist
Driver
Office Assistants (35)

Research and Evaluation - Evaluator
Senior Research Officer (expatriate)
Research Officers (2) (1 vatant)
Field Workers (2)

Production and Printing - Production Coordinator
Printing Supervisor (vacant)
Printing Assistants (2)
Photographer
Librarian
Storeman
Clerk
Collators (3)

Educational Radio - Broadcasting Officer
Educational Broadcasting Officer
Program Officer ,
Assistant Prozram Officer
Studin Technician

Literacy and Numeracy - Senior Officer
Coordinator
Materials Desigrer

Service Agency - Service Agency Coordinator (vacant)
Service Agency Officer
Project Advisor
Rural LEducation Officer



Appendix G (Cont.)

Basic/Rural Education - Instructional Materials Editor
Instructional Materials Writer
Instructional Materials Writer
Distribution Officer

Course Writing - Sesotho Vriter
Courses Editor (expatriate)
Development Studies Writer (expatriate)
Assistant Courses Editor (expatriate)
Commerce Writer (expatriate)
Geography Writer
Science Writer
Graphic Artists (2)
Typing and Layout Supervisor (vacant)
Senior Typists (expatriate 3)
Assistant Instructional Materials Designars (3)

Student Advice - Student Advisor (vacant)
Assistant Student Advisor
Registrar
Tutor Organizer
Enrollment Records Clerk
Assistant Records Clerk
Typist/Clerk
Clerk



