
__ 

I. IVRO JECT I I' LE 2. PAo.' c rN L,' . 

STRUCT'URING NON-FO?$.L'L . ... , 931 iO51; :;I /L .:EDUC -'TO,', F.1 jOU C/L 
4. EVALUAriO t 

, %UA::j.- Z :r'ti n.v. er t'e 
re;.ortr,; unit ,.,., Czintry Ca A I,'.'; A ml :v = .. w 
F i:i^b Year, N.b-~n.t~ il N c.11:~ 

fEGULA~l EVALUATION ' SPECIAL EVALL-.TIOI 

5. KEY PFOJECT IMPLEMENTATION DATES 6. ESTIMATED PROJECT 7. PE1:OO COVE-,D 2y EVALUA' ION 
A. FIlrv 12. FIril C. FIne! FUNDINGPRO-AG or Oblicition InptJ A. ToW S 2.965,0 From (4n-2:,/yr. 1 /'5-JEqufveier EOxpceliivery To (mort.)yr.) 

FY.2 FY83 FY.__ U.S. : 2,690,000 Uaze of EveGi6c 
Fi- .'ie.,v

8. ACTION DECISIONS 0APPROVE ie, MISSION OR AI[0','l OFFICE f;l ECTOR 
A. List d .,Islon and/or unresolvd Inues; cite thmo Items needln2 further ir-udy. S. NA:.,E OF C. D(NOTE: M,:iion d ac;slons wnr:h anti:lcto AIO, W r, r.-ional office ecticn .houldsecify r~pa of d:cun-*nt, e.g., F O1F IC. E E CTEe'rgram, SPAR, PIO,whfch wI present detallod rques.) FOR ACTION COM"LETeD 

Assistance Fund Selacticn Cc=' ttce Z Matsela "0/"?2 
- - P. S. ZIOE 

Approval of LDTC to building wing construction and F. Zobrist 11/81 
request from USAID of total FAR
 

Assistan-ce Fund First Tranche made avaieble to LDTC J. P. Carney 
 11/81 

PIO/P's for short and lcng term training D. Betz 2
 
J. Carney
 

PIO/T - ?anagement Systems Consultant J. Carney 1/82
 

. INVENTORYl r F OC I EN'- TO BE REVISED) Pr9 A JOVE DEEC.';SI NS 1!. ALT.,"'. rI : "'_. r;: ;T , F 

Proec-t Psoor Impiemer~.I-on PlanOFPe.;., CPI t'.stwork CJ~Other (Spscif,) A. C'.r,:in!.e Project Wi.n',ut Chargi 
F l ' p ' ~ aFN1 7{ P IO/ITF~nn~~jPl/i~r~P. C1-~~r1 TLn.oCh."ri( Prc - y De n, Ljn'.'r 

L.0-i -,Fr..rnawo;V/ L Omer (SptIlf-!C 

filoiqc, .4reemont Li Pla/? C. J liDcoritirue Pro~act 
Ii. PP-C'E T 1*)" -. AND C r :OUNTRY ';i71 OT.HER RAt,;KING AFART!CIP;k:TS I1 " ,o'uAS A PC"$PFIIATE (Nu.,-, rd Title,) 

Tjr'H.arr-S Project Dcsin Ofif 0 ,...-

Russ DIJz-s, Con.sj2tat TYPod N. r'G. -F -: . C- '

7, 7:__ 

1 



SUI^21ARY
 

The Project contains a number of components involving AID 

assistance. They are: long-ter.m technical assistance, short-term 

assistance, staff training, budgetary support (salarieslof certain staff), 
equipment and materials purchase, construction of a wing to the. main 

building nnd the Assistance Fund Support. 

Equipment and materials procurement, as well as the construction
 
of the new office wing have been completed without major difficulties.
 
Full payment for the construction has not'yet been made.
 

The Assistance Fund Program is now ready for implementation. The
 
selection criteria and-committees have been approved and a pilot group
 
of some five projects have been proposed. A request has been made to
 
AID/Lesotho for-U.S.$15,000 to initiate the program.
 

The Budgetary support of AID for the payment of certain LDTC staff
 
members has continued and is in the region of some $45,000 per annum.
 
The number of staff funded by AID has expanded to ten people, as the
 
Government of Lesotho (GOL) has been reluctant to increase the number
 
of 'establishment' posts funded by them. AID has agreed to support
 
these costs for a time, as the posts are essential, and the LDTC is
 
making efforts to convince the CCL to include more posts on the official
 
establishment list and to pay the salaries.
 

Staff training is by no means complete as only two short-term
 
inservice seminars were held (both 6uccessfully) and only two staff
 
members have received long-term training (one other is still under
going training). This under-utilization may be rectified soon, as the
 
LDTC management is formulating a detailed training progrant now.
 

The possibility of using short-term technical assistance for
 
training and problem-solving has not been utilized fully. A consultant
 
was used to help formulate the Assistance Fund Group Selection Criteria,
 
another to hold a photography workshop and a third to Educational Radio
 
Workshop, yet many other possible uses of short-term technical assistance
 
were not pursued.
 

There were significant problems encountered in the area of long
term as.sistance. Under the project, it was initially thought that three
 
contract pprsonnel would be used to help strengthen the LDTC. Their
 
titles werL Project Advisor, Instructional Material Developer/Editor
 
and Researcher/Evaluator. During the year the Project Advisor's services
 
were terminaced by the LDTC, because of unsuitability and personality
 
conflicts. It was agreed that the Project Advisor would be replaced
 
and his replacement would be contracted for the term of the Project
 
AgreemenL. Yct, for various reasons, a replacement was noL on site for
 
nearly six months after termination. This weakened the project. Also
 
the sclected instructional Materials Developer/Editor was not allowed
 
by tbe'LDTC to perform all the duties as originally envisioned and
 



was relecated to straight editing of correspondence course miterials. This
 

also w:eakened the Project. The delays and under-utilization of staff has
 

led to slow progress ii fully implementing the Project. These p:cblems are
 

under discussion and will hopefully be rectified in the near term.
 

EVALUATION !THODOLOGY - The evaluation has been done for a number of reasons: 

to obtain an independent assessment of the situation, to provide insights into
 
the LDTC's major strengths and weaknesses and to make recotnendations to the
 

LDTC as whole and the USAID project for changes that will improve the
 

ability of the LDTC to provide NFE services in Lesotho.
 

The major methods ,sed for collecting information at the LDTC were
 
to interview groups and individuals at the LDTC, to visit and discuss the
 
LDTC with major clients, to review the LDTC reports, documents, purblications
 
and accounts and have:humerous discussions with senior staff. The team
 
of three evaluators spent a total of eight person-weeks in Lesotho, carrying
 
out the exercise. Two reports have been written, an expanded evaluation and
 
the PES.
 

EXTERNAL FACTORS - Several major changes in Lesotho have had an impact on the 
LDTC and the USAID Project: The first change, which started in 1979, was
 
the integration of the LDTC into .the Civil Service, under the Ministry of
 
Education. This process is still taking place and the MOE is now considering
 
placing all printing operationsunder the Instructional Materials Resource
 
Centre (ITC) and removing all printing equipment form the LDTC. This could
 
have a profound impact on operations.
 

The second major cuange in external factors is the Government of Lesotho
 
(GOL) hiring freeze placed on the entire Civil Service, including the LDTC.
 
The LDTC has not yet filled all posts and of a total staff of 65, only 45 are on
 
the GOL 'establishment list'. Although some exceptions may be made, it is
 
unlikely that the LDTC can increase its staff until the freeze is lifted. ThIs
 
is not too great a problem for the short run, as positions (20) are funded
 
internally or by donors. Yet in the long run, when expansion is necessary
 
and/or when donor assistance is no longer available, the LDTC may be in
 
considerable difficulty if the hiring freeze has not been lifted. This may
 
come soon, if the Assistance Fund Program demands more staff time than is now
 
availabld.
 

INPUTS - The major inputs have been described in the Sur.ary (No. 13) and 
need not be redescribed here. Additional inputs secured through USAID 
assistance, as recor=.ended in the expanded report, A Mid-Tern Proiect 
Evaluction of the Lesothe Distance Teaching Centre and the USAID ?rciect 
Structurin. E Resources, are shown here. These added inputs are only 
reconmendations, and their installation will only occur with the agreement 
between USAlD and the LDTC.
 

Recommended Additional Inputs
 

I. Long Term Technical Assistance
 

Project Advisor/Service Agency Consult - continue until project 
completion. 



NFE Evaluation Specialist - to be contracted, until project completion. 

Instructional Materials Dvevloper/Trainer - to be contracted, until 
project completion. 

2. Short-term Technical Assistance/Training Management Systems (I month)
 

Financial Controls and Accounting System (6 months)
 

Production and Graphics (I month)
 

Literacy and Numeracy Program Development (1 month)
 

Radio Prograaiing (0 month)
 

3. 	Budget Support
 

Salaries 	for lDstaff - until project completion or GOL salary payment 
secured. 

4. Formal Training
 

Long-term (local) - five person years
 

Long-term (US) - three pe'rson years
 

Short-term (Local) - 34 person months
 

5. Assistance Fund
 

Incremental project funding - until project completion. 

Some of these inputs are already scheduled for continuation, although they
 
have not been precisely earmarked.
 

OUTPUTS - The Project does not delineate specific project outputs. The 
goal is to strengthen the LDTC overall as an NFE institution. The pilot
 
and experimental role of the project, as well as the ad-hoc nature of
 
much of the work makes it difficult-to set specific targets.
 

To date the Project has assisted the LDTC in strengthening its NFE
 
capzbilities. Continued inputs are required to capitalize on the progress
 
made. ' In some areas the progress has been slow, as the technical assistance
 
input has )had difficulties and has been under-ucilized. The training prograzs
 
and use of short-term assistance have not been exploited adequately ard
 
expansion of these programs is recommended.
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AID FuTnding Status (as of 30/9/81)
 

(estimated by AID/Lcsotho Contrclicr)
 

OBLIGATIONS DISBURSE*ILNTS 

Technicians' Cost US$ 518,450.11 263,450.44
 

Participants' Cost 20,894.70 20,894.70
 

Budget Supports 198,184.64 198,184.24
 

Construction 196,000.00 98,000.00
 

Commodities 39,157.50 39,157.50
 

Local Training Cost 20,957.02 6,800.00
 

Unearmarked 496,356.03
 

TOTAL $1,490,000.00 $626,486.88
 

ESTIMATES OF AID Support (based on recommendations)
 

Long-term Technical.Assistance US$360,000.00
 

Short-term Technical Assistance 90,000.00
 

Staff (LDTC) Training 144,000.00
 

Assistance Fund Support 250,000.00
 

Budget Support (Salaries) 100,000.00
 

USS 944,000.00
 

Based on available obligations (US$ 863,512.12) and remaining unobligated
 
funds from the original project agreement ($1,200,000), there should be no
 
major difficulty in fully funding the recommended and on-going AID
 
assistance.
 

Beneficiaries - Over ten individual organizations were assisted during the 
year in various capacities. Enclosed is a list of the Service Agency work 
performed. The nurdber of potential beneficiaries is enormous and impossible 
to count. This is also true of the educational radio programs, which are. 
aired to the entire populace of Lesotho. 

hore easily counted are the buyers of the LDTC booklets and participa
nts in the correspondence courses. The numbers are (approximately):
 

Booklets sold 15,000
 

Teacher Training 500
 

JCE 625
 

'0' Level 125
 

16,250
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Additional Lessons Learned - The previous PES listed a number of lessons 
learned. A number of additional lessons. may be of value in similar projects 
and situations. 

1. 	The efficacy of having a local co-manager (AID)
 
on centrally funded projects.
 

2. The value of an in-depth, mid-term evaluation on pilot,
 
experimental projects.
 

3. The need 'for flexibility in approach and ability to alter
 
projects quickly when required.
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INTRODUCTION
 

This report constitutes 
the second annual evaluation of the Lesotho
 
Distance Teaching Centre (LITC) .,nd the AID/GOL project, FtrucLuring
 
Non-Formal Education Resources, at the LDTC. The purpose of this
 
report is to evaluate tne status and prognosis of both the LDTC in
 
general and the AID assisted project in particular, and to make recom
menda'tions for LDTC improvement.
 

A very brief description of the LDTC and 
the AID project are given here
 
for those persons who may not yet be familiar with them. The LDTC is a
 
division of the Ministry of Education, Sports and Recreation designed to
 
provide assistance in 
the area.of non-formal education to individuals,

private and public groups. The LDTC was founded in 1974 and now has a
 
staff of 65 people. Support for the'LDTC has come from USAID, the Irish
 
Government, 
the Netherlands Organization for international Development

and Cooperation, the World Bank, 
the Danish International Development

Agency, and others. 
 It has been divided into two major sections:
 
Programs and Projects, and Service Sections. Under programs and projects

it has been organized irf the following divisions: Service Agency, Basic
 
and Rural Education, Literacy and Numeracy, and Student Advice. 
The
 
Services Section has been sub-divided into: Administration, Printing

and Production, Research and Evaluation, Educational Broadcasting, and
 
Course Writing. An amplification of the functions of each division can
 
be found in the body of this report.
 

The AID assisted project, Structuring Non-Formal Education Resources, was
 
operationalize, in 1980 and is designed to 
strengthen the LDTC so that
 
it can more effectively channel support services 
'o a multitude of groups

involved in non-formal educatiorn activities and study 
the impact of the
 
innovative organizational approaches used.
 

The methodology 
used in this evaluation was a combination of individual
 
and group meetirgs and interviews with the major personnel within the
 
LDTC and Ministry of Education, a review of pertinent publications, a
 
study of relevant documents and records, and visits to 
clients of the 
LDTC. I The evalu-tion team worked 'together, as well as separately, in 
investigating not, only those components directly concerned wich AID
sponsored project, but the overall functions of the entire organization.

The emphasis was on the LDTC's 
present status and future programmatic

potential, rather than 
the historical operations of the LDTC.
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II. SUIAARY 

This section briefly reviews th -major strengths and weaknesses of each 
section of the Lesotho Distance Teaching Centre (LDTC) and shows major 
recornmendations for improvement. It is assumed that the reader is quite
 
familiar with the LDTC and the USAID Structuring Non-Formal Edication 
Resources Project. If this is not the case, it is suggested that the 
body of the evaluation be read completely. Organizationally, the summary
 
will be divided according to the major sections of the LDTC with an 
additional section-On the USAID Structuring NFE Resources Project.
 

1. 	Service Agency. The Service Agency, as the coordinating body for
 
outreach projects, has produced ten discreet projects duzin; the
 
last year. Promotional efforts concerning NFE and the LDTC's possibil
 
role have been undertaken. Yet the work could have been performed
 
in a more timely fashion. The technical assistance was inadequate
 
and because of the small number of staff available (one senior staff
 
was 	 undergoing long-term, training), achievement fell short of expec
tations.
 

A major concern is the ability of the SA to coordinate an expanding
 
number and variety of projects, as is probable with the implementat.o
of the Assistance Fund Program. The major recommendations are there
fore to continue technical assistance to the section (currently 
consisting of a project advisor) until the end of the USAID Project,
 
and to expand it to include a materials development special ist/trainer
 
to increase the petn..anent staff by the addition of one or two 
quaiifie 
people and to formulate a detailed six-month work plan which is update 
monthly. 

2. Basic/Rural Education. This section, which has a core program con
sisting of the production and distribut'ion of instructional booklets 
on various subjects, has distributed over 15,000 booklets in the last 
year and has been developing three new booklets for oub 1 Ication. yet 
no new booklets were cor.pleted and much of the work done consisted of 
support to the Service Agency and the Literacy and Numeracy section.
 

It is recor7ended that pe--sonnel be formally secunded to the SA at
 
times when there is need -or specific project activities. Secunded
 
staff would be supervised by the SA. Also it is recom.mended -hat a 
regular work plan be developed and implemented, stating specific core 
work ass ig-"ents and deadlines for output and that the work plan be 
closely monitored by management.
 

3. Literaty ar. Numeracv. The 'learrLjn post approach' pilot project 
is.progressing 'well, as is the newsletter 'MO1THUTI' and other smaller 
programs. There is a need to upgrade staff skills in literacy 
techniques, materials development and delivery systems. 
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It is recormended that LDTC provide an integrated skills upgradirg 
program and that the staff be increased to the full complement of 
four people. 

4. 	Educational Broadcasting. Five hours of educational broadcasts
 
produced by the LDTC are aired weekly by Radio Lesotho. ,Materials 
on the correspondence courses, teacher training and two thirty 
minute broadcasts of interviews and conmentary of a more open format 
are 	broadcast to the nation.
 

It is recormnended that a survey be performed to assess the impact of 
the progxrams on listeners, as well as to assess audience needs and 
interests. It is also recommended that the sec'tion receive in-service 
training in the development and production of programs for a wide 
range of non-formal education topics and development activities. 

5. 	Corresnondence Courses. 
 Courses for JCE, Teacher Training and '0'
 
level candidates are given to a growing number of people throughout
Lesotho who do not have access to formal education facilities.
 
Certain courses 
 are still needed to attain a full complement of 
required subjects. The .students' records (azsignments, enrollment, 
achievements) are poorly kept and the tutors are generally unreliable. 
Course writing has in general proceeded very slowly and there has 
been little feedback on the effectiveness or suitability of course 
materials.
 

It is recommended that a strong, qualified Student Advisor be hired 
and 	 that an editor be selected to supervise the course writers. A 
detailed work plan for both sections should be maintained and the 
library and resource material ordering system should be reorganized.
Efforts should be initiated to terminate inefficient staff and obtain 
replacements regardless of the lengthy bureaucratic procedures that 
have to be followed.
 

6. 	Administraton/!.an_.,ement. The administration of the LDTC is now
 
fully staffed and with 
the return of the Director (who was undergoing

long-term training), there has been some improvement in the overall
 
manazement. Yet many weaknesses 
are still apparent. The principal

problem areas are communication and collaboration between sections,
 
the lack of a well formulated training program, difficulty in termi
nating and replacing unproductive staff and inadequate financial
 
management.
 

It is recortmended that the Director and/or Deputy Director hold
 
monthil meetins with all 
tle LDTC staff and regular meetings with
 
individual sections on a revolving basis. It is recommended that
 
the anagem.ent insist that all sections prepare 
a detailed six month
 
work plan, updated monthly, delincating specific tasks and done in
 
coihboration :'ith sup>0rting sections. 
 These work plo's would be
 

to:'ed, bv. ,=:nageme:t and would serve as the agenda fLr monthly
 
Inec t i gs.
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The LDTC management should draw up a well. thought-out training
 
program, including the kind of stbdy required for 
individuals in

order to perform specific tasks needed by the Centre, 
a description

of the training institution .and the specific training program, the 
coverage or backstopping that will be provided while the staff
member is being trained and proof that a GOL established position is
 
availablp when the staff member returns to 
the LDTC.
 

It is recommended that the LDTC pursue the termination and replacement of unproductive personnel. 
Government channels 
should be

followed, even.-though the process may be difficult and time consuming.
it is also recommended that the.Director and Deputy Director receive
training in financial management and that they .carefully monitor all
 
accounts.
 

7. Research and Evaluation. 
 The Research and Evaluation section has
 
completed the dataocollection for the Non-Formal Education (NFE)

Survey, an important task. 
Yet evaluations of ccrrcopondence course
 
texts, testing of booklets and doing client andsurveys are delayed 
deadlines have not been met.
 

The absense.of the section head, absense of management supervision

and inefficient performance of duties by 
 staff members are the majo
causes of the low output. 
 As with all sections, it is recommended

that a work performance plan be maintained and that it be closely
monitored by management. It is 
also recommmended that 
the evaluator

(section head) receive further training and that technical assistance
be extended, although with a different scope of work. 

It is also recommended that priority be placed upon completion of
existing assignments, especially the publicaticn of the NFE Survey 
Analysis. 

8. Printin and Production. 
 The output and quality of the section has 
not been good. Lack of supervision, low staff efficiency and pccr
organization cf work are the major reasons for low quality a:id low 
output.
 

It is recommended that a weekly work plan be maintained and thatmanagement or an appointed editor monitor the plan carefully. It is

recommended that the section devise 
(with technical assistance) a
 
supply re-order plan and maintenance schedule.
 

It is also recommended that all work be proof-read by the editor(s)
responsible for the publicati*on. The cost effectiveness of various

volu:..cs of production also should be analyzed. 

The inistry of Education is considering the unification of instructioualMaterials Resource Centre (DIRC) and the LDTC printing facilities. Itis rco.ndcd that a study of such a change be done, to carcfully
 
analyze the impact of such a move.
 

http:absense.of
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9. Accounts and Funding. The accounting system as now employed by the
 
LDTC is inadequate for proper record keeping and managerial decision
 
making. The lack of training and proper monitoring has led to a
 
major loss of funds. There.is also a great dependence on grants and
 
donations from foreign donors.
 

It is reeommended that an independent up-to-date audit be performed.
 
It is also recommended that an appropriate accounting system be 
installed (perhaps vith the help of an outside expert), which provides 
a monthly balance sheet, income and'expenditure statement, cash flow 
and budget variance analysis.
 

The senior management should receive additional training in fnancial 
management and accounts monitoring. Monthly accounts should bc checked 
thoroughly and approved by the Director and/or Deputy Directo. nd more
 
care should be taken in authorizing any payments. 

10. Structurinz NFE Resources. Proiect (USAID). 
 The progress on some 
portions of the Project have been excellent and the close monitoring
 
by the USAID co-managers.(J. Carney and J. Hoxeng) has been very
 
beneficial. Procurement of materials and equipment, building 
con
struction, the three short-term consultancies and the long-term

training of the LDTC staff members have proceeded very well. There 
have been some problems with the long-term technical assistance and
 
the LDTC has not 
taken full advantage of the short-term technica!
 
assistance/training possible, 
nor of the long-term training available.
 
Discussions are being held and plans being forniulated to strengthen
 
these areas of weakness or under-utilization of project components.
 

It is evident that long-term technical assistance is still required.
 
It is firmly recommended that the position of Project Advisor/Servic

Agency consultant be continued as agreed by all parties. AdditionaLly
it is recommended that long-term techni'al assistance be provided in 
the form of 
an NFE evaluation specialist and an instructional
 
materials developer/trainer.
 

The training plan needs to be improved (as mentioned earlier) and the 
major points to emphas'ze are the suitability of the training for t:i-. 
LDTC's needs, the availability of positions for trained personne.,
 
the backstopping for absent personnel and 
a GOL committment to retain
 
personnel in their positions for a certain period of time.
 

It is reco~iended that the LDTC better utilize the availability of
 
short-term consultants for technical assistance and training in the 
following areas: management systems, financial controls and account
ing syztems, production and graphics, literacy and numeracy program
 
development and radio programing.
 

The Assistance Fund program has proceeded slowly and carefully and is 
Well fon ulatced conceptually. It is recom:nended that the first tranche
of funding be made available now, that further funds be provided
quartcrly, that various alternative funding approaches be considered, 

http:There.is
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that progress and stafr work loads be carefully monitored and that
 
an evaluation of the program be made after six months of implement
ation.
 

The final recommendation is that a follow-up study be done in about
 
six months to carefully review progress made in communications and
 
collaboration throughout the LDTC,- the training programs, the
 
effective use of long and short-term technical assistance, the
 
Assistance Fund Program and the improvements of the financial
 
management system.
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III, PRESENT STATUS 

The evaluation is designed to review the period of October, 1980 through
 
September, 1981. The I"TC staff consists of fifty-six (56) 
local staff,
 
five (5) externally funded expatria.e staff, three (3) locally hired
 
expatriate staff, plus six current vacancies in the staffing formation.
 
USAID technical assistance for the period consisted of short-term techni
cal consultants and three full-time, l6ng-term advisors assisting in
 
editing, research/evaluation, and management/ service agency operations.
 
As stated earlier, the USAID assistance-has not been reviewed in isolation,
 
but as an integral .part of the LDTC program. Therefore all sections and
 
functions of the LDTC are reviewed in this report.
 

A. Long and Short-.Term Ojbectives 

The LDTC, as the non-formal education division of the Ministry of 
Education, Sports and Recreation (-OE), is seeking to serve as the 
major support services body for organizations involved in NFE programs
and activities throughout the country. LDTC seeks to provide NFE 
assistance and services for portions of the populace t aditionaily
by-passed by the formal'system or having no access to Lirmal educa
tional resources. In or-der to do this, the LDTC has 
been gradually

expanding the number and 
level of its activities, but in a somewhat
 
haphazard manner.
 

The LDTC at present has no objectives stated in a task-operational 
mode. There is little specificity, and the goals stated in
are 

general terms only. 
 This is most valid in the less structured acti
vities of the LDTC (i.e., Service Agency, Literacy and Numeracy, and 
Basic and Rural Education) that must respond to client demand.
 
Assistance is 
offered upon request and the demand for assistance may
 
fluctuate widely.
 

B. Programs and Projects
 

The LDTC uses an organizational framework which follows strictly
functional lines, with no differentiation of major purposes or clear 
focus. This evaluation delineates those sections which have discreet 
functions (as opposed 
to those of a support nature). These are:
 
Service Agency, Basic and Rural Education, Literacy and Numeracy, 
Educational Broadcasting, and Correspondence Courses.
 

1. The Service Aencv, The Service Agency (SA) section of the LDTC 
coordinates pr.ojt-ct assistance to selected clienus. The full 
range of work done over the last year is shown in Appendix E. 
The SA has had an only moderately successful year. The U. S. 
Project Advisor position in the SA was not filled during a period
of nearly six months (the previous Project Advisor terminated early 
due to personality and program roquir-mcnt difficulties, see 
Section III, C-5). For part of 1921 there w.,s only one SA staff 
person workn . on a rcgular basis. ,!i thin the last four months 
since the return of the LDTC Director from training, and with the 



- 8 

arrival of the new Project Advisor, there has been an improve
ment in work performance.
 

During this evaluation period, the LDTC Service Agency in coop
eration with other LDTC sections provided varied assistance to
 
client organizations and groups. 
The work inclucod designing,
 
developing, and producing instructional materials; planning,

coordinating, and participating in workshops; and the important
 
and difficult task of defining ;he criteria and organizational
 
mechanism fpr implementing the LDTC Assistance Fund plus 
esta
blishment 6f procedures for maintaining and evaluating the 
effectiveness of project inputs and outputs. 

From September, 1980 to October, 1981 
the Service Agency provided
 
VFE assistance to the Private Health Association of Lesotho (PEAL).

This involvement included the development of instructional mater
ials for a nationwide campaign*against gastroenteritis, and the
 
production of 
a series of radio programs with the objective of
 
disseminating Primary Health Care information to 
the public. A
 
three week operational seminar in Functional Literacy was 
carried
 
out in March-April 1981. This seminar was held in southern Lesotho 
and the*LDTC/SA involvement costs 
were paid for by UNESCO. The
 
SA also assisted other institutions, organizations and small groups
 
as different and diverse as 
the Ministry of Education, the Govern
ment of Lesotho Central Planning and Development Office, the Boiceko
 
Women's Association, the Lesotho Youth Hostel Association, the
 
Thaba-Tseka Rural Solar Energy Technology Unit, 
the Lesotho Family

Planning Association (LFPA) and the Khabotle 
'Piggery' Association.
 
For a detailed listing of Service Agency activities during the
 
1980-1981 period refer to Appendix E. 

2. Basic/Rura! Education. The core pyogram of this section involves
 
the development, testing, and distribution of instructional tnater
ials in the form of booklets throughout Lesotho. Topics include
 
vegetable growing, crocheting, first aid, cooking, child care, 
and
 
pregnancy care. Additionally, radio programs are developed 
con
cerning topics of interest to rural Sasoho. This section also
 
provides assistance to other LDTC non-formal education programs
 
in the 
form of editing and materials development. 'Photo-novc~las'
 
used by the Service Agency are developed with assistance from the
 
Basic Rural Education staff, and the monthly 'Moithuti' newspaper

supplement is edited for the Literacy and Numeracv s ctlen. 

In the last year the follow.:iug quantities of bool.ts have been 
distributed through a network of church groups, bookstores, 
organizations and individuals:
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Booklet Number Distributed
 

Expecting A Baby 4 406
 
Cookery 2 589
 
Child Care 6 075
 
First Aid 1,644
 
Crocheting 184
 
Vegetable Growing 583
 

T 0 T A L 15,481
 

Additionally, several new booklets are 
invarious stages of pre
paration including 'Advanced Crocheting', 'Cattle Diseases', and
 
a new booklet on cookery emphasizing locally available foodstuffs.
 

The core 
progran of the Basic and Rural Education Section has not
 
progressed very much over the 
last year. No new booklets have
 
been writ:en and the major work has involved assistance provided
 
to 
the Service Agency, Literacy and Numeracy, and Educational
 
Broadcasting sections. 
 The field staff have been most effective
 
in supporting these sections and are seen as 
a much needed
 
resource 
for LDTC NFE programs
 

3. Literacy and Numeracy. Since its inception in May 1977, the
 
Literacy and Numeracy section of the LDTC has experimented with
 
a wide range of approaches, delivery systems, and materials
 
designed to assist rural illiterates and neo-literates in develop
ing their skills in functional literacy and numeracy. 
 Programs

have included the 'Games Exchange', village learning groups,

workcamp programs, newspaper supplements, and training for prison

rehabilitation programs. 
 To support these programs a wide range

of basic materials including games and workbooks have been
 
developed and distributed. 
 Notably, programs undertaken by this
 
section have been well documented and evaluated; the resulting

materials being of diract use 
and relevance to other agencies and
 
individuals involved in literacy and numeracy programs.
 

During the last year, besides distributing materials through such
 
channels as bookshops, church groups, and Fraser's stores; the
 
Literacy and Numeracy section has begun a new program under UNICEF
 
sponsorship called the 'Learning Post Approach'. 
 In this prototype 
program 'learning posts' are established in rural villages and
local persons are trained as administrators and halpers to distri
bute basic workbook materials on beginning literacy and arithmnetic, 
asgist learners, and document results. 
 To date six (6) posts have
been established with plans to increase the number to twenty (20)
by the end of 19S1. The COL and MOE has shown interes: in this 
program and if the pilot is successful it may be replicated on a 
national scale.
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The other major activity of the section is the monthly four page 
newspaper supplement 'MOITHUT'. This supplement is geared to 
neo-literates and treats subjects of interest to rural Basotho. 
Each month 21,500 copics of 'HOITlIUTI' are distributed via two 
large church newspapers to rural areas as well as to Basotho 
miners working in South Africa. UNICEF support for this program
 
has 	been guaranteed through 1981.
 

The 	Literacy and Numeracy Section of LDTC continues to run a small,
 
solid program with its staff of 'three (3). 
 Section staff expressed 
the need far further in-service training and technical assistance 
input for the upgrading of their skills in the areas of community
needs assessment, functional literacy techniques, materials devel
opment, training and delivery system development. Thas section s
 
skills and experience should prove to be a valuable asset 
to other
 
LDTC non-formal education activities such as the Service Agency
 
Assistance fund'as the staff can 
provide technica) support for
 
development, implementation and documentation of community programs.
 

4. 	Educational Broacapting Radio) Section. The educational
 
broadcasting activities of LDTC form a part of their services
 
program. At present the Radio section writes, develops, and
 
produces programs totalling five (5) hours per week of air-time
 
on Radio Lesotho. Programs 
cover both formal and non-formal edu
cation. Formal programs are geared to supplcment and strengthen
 
regular correspondence courses conducted by LDTC and 
cover J. C.
 
Level English, Sesotho Language and Literature, '0' Level M1athe
matics, Human Biology, and Tradition and Culture. 
 Radio notes are
 
available for some courses Lo reinforce learning and special
 
'student advice' broadcasts are given students on
to such topics
 
as 'How to Study' and 'The Importance of Reading Non-Syllabus
 
Books'.
 

Two weekly thirty (30) minute non-formal broadcasts utilize a
 
more open format consisting of interviews. (i.e., with women s
 
organizationA, credit unions, etc.) and commentary. A listener
 
survey is planned to 
assess audience needs and interests, as well
 
as the impact of current programs.
 

5. 	Correspondence Courses. Two sections are 
involved with the oro
vision of correspondence courses. They are named the Student 
Advice and Course Writers Sectious. Student Advice provides the 
administrative input into a program of classes for the Lesocho 
Junior Certificate Examination (ICE), M.rtional Tencher Traiing 
College upgrading courses (NTTC), and Cambridge '0' level cxauas. 
Ths courses are designed to prepare students who have no access 

education these The Writersto formal for exams. Course Section 
writes the course materials needed for the various subjects.
 



In the JCE courses there has been an increase of over 20% in the 
level of itudents over the previous year. Six different courses 
are offered (Human and Social Biology, Bookkeeping/Commerce, 
English, Sesotho, Basic Mathematics, and Introductory English) and
 
and 	there are over four hundred (400) people taking one 
or more
 
courses. In the '0' level courses enrollment has dropped slightly
 
over the previous year. (111 students versus 123 in 1980) and
 
courses 
in Nodern Math, English language and Geography are now
 
offered. The Teacher Training course 
(called the Lesotho Inservice
 
Education for Teachers or 
LIEI) is a"two year upgrading program
 
and the first group of -ome three hundred (300) teachers have
 
completed their studies and exams (See Appendix F).
 

Certain courses 
(books) are still needed to have a full complement
 
of subjects for JCE. 
 Writers are working on Geography, Home
 
Economics and Sesotho Literature. At the "'O' level, many courses
 
are still needed. Records in the Student Advic2 Section are very

poorly kept and the tutors for JCE and 
'0' level are generally 
unreliable. The course writers' work seems to proceed very slow.ly
and all complained of difficulties in obtaining resource materials 
for their work, as well as feedback on the effectiveness or suit
ability of their course materials.
 

C. 	Support Activities
 

The 	support activities at 
the LDTC includa those sections which do not
 
have specific programs themselves and that have assisted those sections
 
that directly undertake NFE work. 
 One 	seci.ion, Research and Evaluation,
 
has 	in r- past done work directly for clients, but generally speaking I.t 
suppr .s and supplements the work of other sections. The support

activities 
are 	divided into the following sections: Administration,
 
Research and Zaluation, Printing and Production, Accout, s and Funding
 
and 	the USAID NFE Assistance Project.
 

1. 	Administration. The administration or management o2 the LDTC is
 
now fully staffed, the Director having recently returned from
 
overseas long-term training (September .1980-June 1981). Principal

duties include supervision/monitoring of all work done and 
liaison
 
with the 'OE and donor agencies. Significant weaknesses have
 
appeared in the 
last year in terms of com.nunications between
 
sections, coordination of work, and the monitoring of the accounts.
 
Accounts are dealt with separately (due to severe problems),
 
although the secticn is 
actually part of overall administration.
 

Different sections are not 
aware of the work being performed by

others. DuDlication of effort has occurred and morale has suffre-,
 
Efforts have been made to 
improve the situation by holding monthly
 
mietings with the heads of sections and 
through management committee
 
meetings, but this effort has only been partially successful.
 
Close collaboration has not been evident and many major decisions
 
have been made from the top without input from subordinate staff.
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2. 	Research and Evaluation Section. The most important and time
 
consuming task of the past year for the research and evaluation
 
section has been the National NFE Surv, 7 . Preliminary staff work
 
for conducting the survey was initiated in the last quarter of
 
1979. Subsequently, with the assistance of a short-term consul
tant, the survey objectives were defined, and the basic instru
ment '(questionnaire) was develdped. The overall purpose of the
 
survey was to identify and inventory NFE programs, organizations,
 
and locations throughout the country. The data collected will be
 
used for pl"nning purposes and for identifying potential recipi
ents of the loans and grants available through the LDTC Service
 
Agency Assistance Fund.
 

The questionnaire was field-tested during February and March 1980;
 
with the actual survey becoming operational in July 1980 some three
 
months after the arrival of the USAID/GOL project research/evaluation
 
advisor. Data collection involved short-term assistance of up 
to
 
nine (9) Lesotho University studehts and an average of eight (8)
 
LDTC staff. The major portion of the sur'-y was completed by
 
January 1981, with the final data being collected for Maseru and
 
adjoining urban areas in April 1981.
 

Although an early LDTC estimate indicated there might be as many
 
as eight hundred (800) groups and organizations providing some
 
form of out-of-school instruction and/or Non-formal education
 
program; the most recent estimate is that approximately six hundred
 
(600) organizations are operational, meet on a regular basis, and
 
have comwmunity, social, economic, and educational purposes. Of
 
these six hundred (600), the NFE survey canvassed two hundred
 
seventy (270). A sample of the results from the two hundred
 
fourty (240) organizations surveyed as of October 1981 indicates
 
that Lesotho NFE programs are alive, active, and providing serv.?ices
 
to many citizens not assisted by more traditional education programs
 
or formal GOAL ministries'and departments (See Appendix'A). Pre
liminary information from the sample indicates that NFE programs are
 
are widely distributed throughout the country, are involved with
 
a wide range of activities (including health, literacy. income
 
generation, etc.) and provide NFE services to a broad cross-section
 
of the population.
 

Additionally the Research and Evaluation section has been mandated
 
with the tasks of evaluating the impact and effectiveness of texts
 
for 	correspondence courses, testing various booklets for clients,
 
and 	daing surveys for clients on various subjects. In these areas,
 
partially because of the NFE survey, the section is far behind in
 
its work and its efficiency leaves much to be desired. Supposed
 
deadlines have not been met and over the last year the output is
 
much lower than previous years. It is relevant to note that the 
section head was absent for nearly the entire year while he was 
engagedJ in long-term training at the National University. 
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3. 	Printin and Production. The .Printing and Production Section is
 

charged with the manufacture (printing), collating and binding of
 

booklets, reports, and texts as required by the programs and
 

projects of the LDTC. Th rough funding by USAID a multigraphic
 

duplicator was purchased and was delivered in September, 1980.
 

This machinery was purchased to increase output and quality of
 

production by the section.
 

In mid-1981 the Printing Superviosr left the LDTC and the Produc
tion Coordizator has not been performing consistently. A severe 

lack of coordination and prioritization of the work has led to low 

produttion levels and contributing to this have bien periodic 
breakdowns of equipment and shortages of supplies. The section 

has no supply ordering procedure or normal maintenance schedule. 
Also, finished materials have not been proof-read, leading to 

shipment of materials poorly collated and below the quality 
expected of LDTC. 

These significant problems have not yet been rectified. The MOE,
 
in a move designed to improve efficiency and avoid duplication, is
 
considering the elimination of the Printing section of the LDTC
 
and the transfer of equipment and personnel to the Instructional 
Materials Resource Centre (IMRC). This move is discussed in the 
conclusions and recommendations of this report (Section IV-C). 

4. 	Accounts and Funding. During the period April, 1981-Suptember, 
1981, the LDTC has shown an estimated net profit of some Maloti 
48,000 (US$50,400). The cash balance in bank and in hand on 
September 30, 1981 was M85,337.00 (US$89,600). Direct AID support, 
according to internal accounts, has been M238,836 (roughly US$310,000) 
exclusive of PIO/T's, PIO/C's and PIO/P's. For further details see 
Appendix B. 

Without grants and donations (totalling approx-imately M966,000 fr
 
the 	period 1974--September, 1981), the LDTC ,ould have been in 
severe financial straits and unable to operate at its current level.
 
Internally generated income has never really approached the level 
of operating expenses and therefore there is a neavv deoendcnce on 
external assistance. Increased GeT. support si;nce 1977 has helped 
to lessen this dependence, but this will have to increase to a 
total of nearly ,lM00,000 per annum before the LDTC could be inde
pendent of foreign assistance.
 

The accounting Japartmont has rece'cly been investiagcd b': the 
Office of the Lesotho Auditor General because of significan. frauds 
allegedly perpetrated by t1e (then) account.!t. Losses of some 

73,000 have b'eti uncov.!rd, incurred.h'e ihrou multiple pay

ment of invoices and unauthorized cashing of ch..ks. it was 
possible for Lhis to occur as norm.i .:ccoUnT i procedurus and 
controls have not been fo!l.owed. Tha fi.na:.i tate rnts are 
inco:ple te, the ooks linv_2 not ben ::nit or are 'tey com
plete, no audit has ever b.on done. rnd th,. '.-art h 's not 

http:M85,337.00
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checked the accounts. The staff is unqualified and reporting
 

(and controls) are totally inadequate.
 

The following section (i1 C-5) delineates more completely the
 

level of USAIID assistance to the LDTC. Incidentlly, the fraud
 
is reported to have effected no more than some US$7,000 of the
 
USAIf financial assistance to LDTC (See Appendix H).
 

Structuring NFE Resources Project (USAID Assisted). This project
 
was developed to test innovative organizational approaches to the
 
provision'of technical and financial assistance to groups and
 
communities involved in non-formal education activities. The
 
challenge is to develop support capabilities and delivery systems
 
that are able to respond to the exp;'essed needs of such programs;
 
improving their effectiveness without cooptation. The four (4)
 
main areas where tehnical support services are provided include
 
materials development, training,' corunications, and finance.
 
LDTC was a logical candidate for this centrally funded project due
 
to its evolving service agency concept; an operational format which
 
allows the LDTC to tailor its programs to respond to the needs of
 
the multitude and variety of NFE programs in Lesotho. This approach
 
allows the project to build upon the network of efforts currently 
in existence without attempting to supplant or replace them. 

So far the project has worked to integrate a program mechanism 
into the LDTC structure via the provision of technical assistance,
 
budgetary support, coimaodity purchase, facilities construction,
 
and staff training. At this point some US$61.2,000 have been
 
utilized over two years, wih funds totaling US$1.63 million
 
obligated thus far (See Appendix D).
 

Progress to date has been most notable in the establishment of a
 
mechanism within the LDTC for providing support technical assistance.
 
in the identification of 'organizations engaged in NFE nationwice
 
through the national NFE survey, and in.building understanding
 
within the country as to the role and purpose of an NFE Service 
Agency. The current GOL five (5) year plan stipulates LDTC's 
role as the MOE Service Agency for non-formal education on a 
national basis.
 

With such new mechanisms as the Assistance Fund finally ready for 
operation and integrated into the LDTC structure, the coming year 
will be a crucial test for the program. Through direct field 
assistance and financial support the project,il! atett t. po
vide technical services to an expanding clientelle. Exactly how
 
far and how fast this assistance can be mobilized, ind precisely
 
how appropriate, responsive and effective the LDTC is in building
 
capabilities within organizations directly involved with poor 
cor:;nities vill be put to the test. Since t'nis project rocuses 
on Lhe devel opmnt and testing of structural models for chn-iling 
resources and c ucatin: these groups, it is of utfmost importance 
that tIL' factors of success and failure be carefully documented 
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such that this project can yield a conceptual and experiential
 
base for future efforts in other countries.
 

Major concerns at present center upon overall LDTC management
 
systems (for resource utilization), the building of LDTC capabi
lities through training and technical assistance, and the esta
blishnent of workable mechanisms for assistance to NFE organizations

identified via the NFE survey. 
To what extent these proolems are
 
overcome will determine the ultimate success of the project; and
 
the ulitmate viability of institutions-such as the LDTC playing a
 
role as noef formal education service agencies.
 

In the AID supported project, commodities and facilities procure
ment assistance is basically complete. 
A new wing has been con
structed to the main LDTC building and is now in use. 
 A multi
graphic duplicator and 
a vehicle have also been purchased.
 

Technical Assistance in the form of three long-term advisors and
 
short-term consultant's has been less successful 
than exDected. The

USAID project included the assistance of a project advisor to
 
advise management and to work with the Service Agency, a researcher/

evaluator to assist the Research and Evaluation section and an
 
editor/instructional materials developer to help with the Course
 
Writers and Service Agency sections.
 

The project advisor was terminated in March, 1981 and was replaced

in September, 1981. Termination occurred for a number of reasons,

the over-riding factor being the person's unsuitability and
 
inability to accomplish the work mandated by the position. 
The
 
replacement has established a rapport with management, is listened
 
to and has been instrumental in moving the Service Agency forward
 
in project development and in imDlementing the Assistance Fund
 
program (discussed in the following section).. It iu hoped that
 
this apparent progress will continue and that the meaningful role
 
of the new project advisor will expand and serve to strengthen the
 
LDTC.
 

The researcher/evaluator has not achieved 
as much as had been hoped.

Follow-up and completion of much needed surveys, tests, and eva
uations have not been forthcoming and the Research and Evaluation
 
section output has not been satisfactory. The inability to meet

deadlines and to effect losure on certain tasks is a major weak
ness and must be at least in part attributed to the performance 
of the research/evaluator. 

Thi! editor/instructional materials developer has been placed by

management in position editor coursethe of for writers materials; 
a role more narrow and static than that originallv envisioned in 
the project. Although the editorial work is needed, there has
been little atrcemript by management to utilize this person for the 
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work of instructional materials devolopment and training as ori

ginally intended within the AID assisted project. The technical
 
advisor has greatly assisted in tTie editing of correspondence
 
cource materials and other editing tasks and the work has been
 
appreciated, yet the under-utilization of the person and her
 
role in the more mundane task of straight-foiward editing was not
 
the intent of the project nor the perception (supposedly of all
 
concerned) of the needs of the LDTC.
 

In terms of short-termed consultancies; the assistance given was
 
perceived as valuable (Assistance Fund Criteria, Photography.
 
Workshop, and Educational Radio Workshop), yet fuller utilization
 
of this resource could have been made.
 

Formal training and education for staff has been limited to only
 
three people (two of which are still training locally) and although
 
these three people are gaining nreeded ski.lls, full utilization of
 
the opportunities available has not been attained. The training
 
plan shows intention for much greater use .of this project compon
ent, but this should have been spread out more evenly over the
 
entire projcct life.. A discussion of the training plan is in
cluded under conclusions and recommendations.
 

The following segm.ent of the report contains a status report on
 
the Assistance Fund program. This portion of the AID project
 
package has been slow in its development, but is now approaching
 
the implementation stage.
 

The Assistance Fund is an LDTC Service Agency
 
program designed to provide an integrated package of assistance
 
to rural organizations engaged in NFE in direct respon..e to their
 
particular goals and specific needs. Conceptually and operationally
 
the Assistance Fund stresses the educational process of building
 
capabilities within the rural organizations themselves, actual
 
funds available in the form of either a grant or loan being but
 
one component of the assistance package offered. Depending upon
 
the need, rural organizations might request an assistance package
 
consisting of materials development; training in management, 
marketing, bookkeeping, etc, ; ccunications/infor-aation via news
letters, seminars, study visits, consultations; and program fundingi 
through either grants, loans or loan collateral. The goal of the 
Service Agency Assistance Fund program is to establish a flexible 
and responsive technical support services system that can stre:ngthen 
the diverse network of NFF organizations and activities workin' 
with poor com-unities throughout the country.
 

In the past year slow progress has been made in the difficult 
areas of refining the program concept and cetting the Assistance 
Fund ,nechanisn 'on-line' (See Appendix D). Being a new a.nd 
e:por2:;.e'to al, rogr:m, the time required was great, .and 'ogre jt 
tirms u(~f'eccss.a-ily slow. At present the Service Agency is orcparCd 
to enter into agreements with a pilot sample oC organizations. 
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Selection of organizations to be assisted during the experimental
 
phase of the program was based upon the Service Agency's national
 
NFE survey, Of the some two hundred fourty (240) 
groups surveyed,
 
fourty-three (43) have been identified for potential assistance.
 
These o'-anizations were selected on the basis of both distribu
tive itative criteria in order to obtain a fair cross
sect; -ontation of NFE activiti-s in the country.
 

Follow-ul visits were made to a sample thirteen (13)
 
organizaLioWLs by LDTC staff after an in-house seminar on 
the
 
Assistance'Fund program in September, 1981. Governmental and non
governmental agencies were involved in an October, 1981 LDTC
 
seminar to share results of the survey and program progress Lo
 
date. Through further LDTC meetings four (4) organizations were
 
selected as candidates for asssitance during the initial experi
mental phase of Assistance Fund operation (November 1981-April
 
1982) (See Appendix D)
 

Concurrently with th experimental phase of Fund activities the 
Service Agency will implement a Traininz Program for -1DC Fscili
tators Working with Rural Groups designed to prepare L=LC Assistance 
Fund facilitators from various sections of the organization for 
their role in program field implementation. The training will be
 
field-based with emphasis on the action research nature of the
 
experimental phase of the program. The training 
program is
 
scheduled to begin on November 14, 1981 with a one or two day

workshop for Assistance Fund facilitators drawn from various
 
sections of the LDTC. 
 At the end of the six month experimental
 
phase, the training program will be reviewed, evaluated and revised
 
based upon experience.
 

Training Prczram: It is already b9coming clear that operation 
of the assistance fund w4ll strain already busy LDTC manpower. 
The Service Agenc will h'ave to rely on staff from other sections
 
for much of its work; hence the importance of "he in-house training
 
program for assistance fund facilitators.
 

Financial Administration and the 'Collateral Apprcach': 
 The burden 
of financial administration of the fund loans, epecially aftec .he 
limited experimental phase, will be great; hence the actual loan 
mechanism itself must be carefully examined. The LDTC has suggest
ed the possibility of using its funds as collateral in assisting 
organizations in obtaining funds from existing banks and credit
 
institutions. (See Append i:: D) This i3 important since it is al 
to ;ossible that the key concept of the assistance fund, the 
educational procoss, might be compromised by administrative tangles 
and financial concer,.s. 

The L~xrerinental Phase, ooycnber lIq]=-Anril 1992: The entire 
STrvc,',gouty pro ec c is by nazure experimenral. charged with 
doevccpig effective models and prototypens suitable for replicationeisc irc.. A great deal of learning will take place during the 
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experimental phase and it is important that sufficient staff
 
resources be available for review, aocumenta~ion and evaluation,
 

thus developing a strong base for-future program expansion.
 

IV. CONCLUSIONS AND RECOLENDATIONS
 

After reviewing the present status of the various sections of the LDTC,
 
a series of conclusions and recounendations have been drawn. Emphasis is
 
placed on major problem areas and the -recommendations attempt to reflect
 
the most 'workable and mcst 'possible' avenues available to improvement.
 
Given that the LDTC is now part of the Lesotho Civil Service and that
 
USAID assistance (through the Structuring NFE Resources Project) cannot
 
provide support to all LDTC activities, drastic and/or organizational and
 
politically sensitive measures are not included. The presentation sequence
 
will basically follow that used in Section III.
 

The short and long-term objectives as stated by the LDTC are generally in
 
keeping with the capability and capacity of the organization as it now
 
exists. A major concern is the ability of the LDTC to meet the goals.of
 
an expanded program. The possible expansion of the 'Learning Post'
 
literacy and numeracy pilot project under the new five year plan to a
 
nationwide program, the implementation of the Assistance Furd, and the
 
increased number of courses in the JCE and '0' level correspondence school
 
program all call for increased staff efficiency and also for increased
 
staffing levels. If these expanded activities do begin, it may be neces
sary for the LDTC to re-organize their resources through the curtailment 
of other programs and/or obtain GOL permission to increase their number 
of personnel. Such actions will necessitate a re-evaluation of the scope
 
of the LDTC's objectives and its ability to cover the gamut of NFE projects
 
and programs now contained in its portfolio.
 

A. 	Programs and Projects
 

1. 	Service A2,ency. The Service Agency of the LDTC has not perfori.ud
 
very well over the last year. Many projects initiated during the
 
year have not been completed (long-term), although some ten short
term activities were completed (See Appendix E). Problems of
 
staffing (one in training, six month delay in securing a new
 
project advisor) contributed to this. The SA is understaffed for
 
the work it is envisioned to perrorm. The SA officer (acting
 
coordinator) should receive additional training and deadlines
 
for work performances should be formulated.
 

It* is reco-niended that SA staffing be increased by one or two
 
employees, even if these personnel are paid through the LDIC.
 
The probable increase workload growing out of the implcmentation
 
of the Assistance Fund will make increased demands on limited 
staff. It is recommended that the Section preparc a six-munth 
work plan, to be revised monthly. This document would sho,7 the 
work to bo perfori::cd and specifTic deadlines for cuopletion. lt 
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should reflcct close collaboration with suppqrt sections and
 
careful planning and selection of projects accepted.
 

The project advisor (technical assistance) should be continucd
 
until the completion of the USAID assisted project life. Addi
tionally, it is recommended that a materials develoner/trainer
 
be recruited to assist this section (See Section IV C-5).
 

2. 	Basic and Rural Education. This section has served an increasing
 
support function to the Service Agency over the last year. As a
 
consequence little progress ha.s been made on the finalization of
 
three. booklets being developed, although over 15,000 of the
 
previous.y published booklets have been distributed anA sold
 
during the year.
 

It is recommended that personnel be formally secunded to the Service
 
Agency at tines'when there is need for specific project activities.
 
D)uring these periods, 'these staff.members would be supervised by
 

the SA. The slow progress on the writing and publication of
 
booklets could be rectified by the a h'-riaLce to a regular workplan,
 
stating assignments and deadlines for cutput and being closely
 
monitored by management.
 

3. 	Literacv and Numeracv. This section has been consistent in pro
viding the newspaper supplement and the 'Learning Post' project
 
has progressed satisfactorily. Staff expressed the need for
 
additional in-service training and exposure to ocher literacy and
 
learning approaches to improve their programs.
 

It is recommended that LDTC provide an integrated skills upgrading
 
program consisting of short-term technical assistance, in-service
 
training, and possibly study tours to other functional literacy
 
programs. Its staff should be expanded to the full complement of
 
four. Depending upon workload under the 'Learning Post' project,
 
this section's capabilities should be utilized to a greater extent
 
in the provision of technical assistance outreach via the Service
 
Agency and its Assistance Fund program.
 

4. 	Educational Broadcasting. The staff of this section is basically 
competent and efficient, as reflected in their timely work output 
and large block of air-time on Radio Lesotho. A main area for 
improvement is their unstructured, open NFE programs chat need to 
become more creative and versatile in format and content. 

In order to do so, it is recommended that the section (through

USAID supported short-term technical assistance or other mechanism) 
receive in-service training in the developmen: and production of 
a wide range of needs-based non-formal education programs on 
community development activities. 
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5. 	Corresondence Courses. The section of course writers and
 
Student Advice have been the backbone of the'LDTC's structure,
 
yet these all important division;*have some fundamental weak
nesses. The statisticaJt'information on the coriespondence courses
 
is poorly maintained and incoiiplete. The output from some writers
 
is very poor and often very late. Support and supervision for the
 
staff is lacking. There is a great difficulty in obtaining ade
quate resource materials for-the writers' use. The library is
 
incomplete and inappropriately organized. Student files and
 
course work.are often poorly kept. Most weaknesses can be attri
buted to lack of good management and supervision. The Student 
Advice section needs strong management/administration person in 
the Student Advisor position, and the course writers section should 
be headed by an editor who can supervise and assist the writers in 
their work. A detailed workplan should be maintained, specifying 
required outputs and setting goals for specified periods. Clearly 
inefficient staff should be teiminated and replaced. As in all
 
sections where staff .erminations/replacements are needed, the
 
GOL channels should be pursued, even if difficult and time con
suming, and the necessary management persistence should be main
tained. There is a librarian listed on LDTC rolls, and the re
organization of the library and acquisition of needed mater'als
 
should be carried out when the move is made to the new Resource
 
Centre.
 

B. 	Support Activities
 

1. Administration. The administration or managament of the LDTC is
 
at present inadequate to the needs of an expanding institutLon.
 
Some improvements have beem made, yet major weaknesses still
 
remain. These are seen as a lack of ccmmunication and collabora
tion with subordinate staff, the lack of a coherent t:aining
 
program, an absence of minagement input to section programs,
 
difficulty in te..inating/replacing unproductive staff, and 
an
 
inadequately controlled financial management system.
 

The source of these problems lie in organizational growing pains,
 
integration into the Civil Service, and the Director's absence
 
during the year. 
All of these problems areas must be addressed 
promptly to insure the effective running of the organization. 

Inter-centre staff communication and collaboration need to be 
strengthened. All LDTC personnel should have a fir:; conceptional 
understanding of NFE and various project goals, as well as a 
constantly reinforced understanding of what each section is work
ing on at any given time. This can be accomplished by montilly 
meetings of all staff plus regularly scheduled between the Director/ 
Deputy Director and individual sections on a revolving basis. Such 
meetings would be in addition to the present section head meetings 
with ma nment. In this mainer, duplication of effort could be 
eliminated, authority delegaLed, and criticism of 'ivory tower' 
Irana~er:, n t subld 
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It is recommended that the management insist that each section
 
(in 	close collaboration with supporting sections) prepare a
 

six-month work plan. inis plan siiuld clearly delineate tasks for
 
each section and each individual within the section. By giving
 
specific objectives and time lines to activities, sections and
 
individuals management could obtain enough formative feedback for
 
effec'tive supervision and efficient resource utilization. These
 
plans could constitute the bpsis for discussions between sections
 
and 	management during the monthly meetings.
 

LDTC management has drafted a preliminary training plan for staff
 
(See-Appendix C). The program should be viewed only as a proposed
 
guideline. A complete program should be drawn up as soon as
 
possible, and it should include:
 

a. 	The kind of study each individual requires to perform
 
specific work related tasks at the LDTC.
 

b. 	The school, training centre, consultant/trainer, etc.
 
through which the staff member would be trained plus
 
a description of the study program.
 

c. 	The coverage or back-stopping the LDTC will have while
 
key personnel are away.
 

d. 	The established position (by GOL) the person will fill
 
upon his/her return to the LDTC.
 

Long-term training should be considered only for key personnel.
 
On-the-job training and workshops/seminars should be explained
 
in full and carefully planned for effectiveness and relevancy.
 
USAID should not sponsor any portion of the training program
 
which is not complete in all of the above. Effort should be made
 
by AID and the LDTC to insure that staff receiving training (lon
term) will remain at the LDTC for some time after their training
 
is completed and that the Civil Service will assure that chey 
won't be transferred to another ministry or government body for 
at least a specified time period.
 

The 	management of the LDTC has not established or enforced work
 
deadlincs and has not overseen in an organized, consistent manncr 
the 	performance of spec:fic tasks. As mentioned under communica
tions and collaboration it is recommended that th1 mal1?,!emenL hel0 
each section in the formulation of a wor! plan. Thc r:anam'c 
must follow-up these work plans and monitor each sqction's pro
gress in meeting planned outputs. Non-pcrformance y a sectiCw, 
or individual should be carefully reviewed and necessary correc
tive action taken.
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Unproductive staff must be replaced. The LDTC can ill-afford
 
staff that do not perform their role and their share of the work

load in an expanding program. De-pite difficulties termination,
 
re-assignment, or replacement of unproductive staff must be vi

gorously pursued by LDTC management.
 

The financial management and accounts of the LDTC show clear
 
accounting system inadequacies and lack of sufficient control/
 
management mechanisms. Production cost analyses must be updated
 
and approp.rate accounting system for the LDTC should be installed.
 

It i§ recommended that the LDTC have an independent audit done,
 
that the management receive training in financial management and
 
that the books and statements of accounts be checked 'each month
 
ay management. A further set of recommendations is included in
 
Section IV, B-4,
 

2. 	Research and Evaluation. The Research and Evaluation Secticn has 
a history of producing high quality reports and studies. During 
the last year output.has been low, partially due -o the NFE survey 
workload.and the absence of the Section head (who spent a portion 
of the period studying at the National University of Lesotho). 
This notwithstanding, a major cause for the fall in output was the 
inefficient perfor-mance of duties by staff members. Again, the 
lack of adequate supervision by management and the absence of a 
work plan/deadline schedule have excerbated the situaticn. As 
with all sections, an adherence to a pre-set work performance plan 
and enforcement of it are essential. It is therefore reco.-nended 
that such a work plan be devised, updated and closely monitored. 

It is recomended that the evaluator (section head) receive further
 
training and that rechnical assistance be extended (See Section TV
 

B-5). It is also recommended that priority be placed upon com
pletion of existing assignments, especially the NFE survey. Tl ere
 
is no currently valid reason why the NFE survey cannot be complecod
 
and distributed by the end of December, 1981.
 

3. 	Printing and Production. The output and quality of the Printing
 
section have left much to be desired. The lack of supervision,
 
staff efficiency, and organization are the major causes of the
 
low output and low quality.
 

It is recommended that a weekly work plan be maintained by the
 
section and that management or -zn appointed editor maonitor th(e
 
plan carefully. It is recommended that the section devise a 
supply re-order pl-n to avoid unnecessary delays in production. 
The section should also devise and implement a maintenance schoedule 
for all umachinery and equipment. 

To avoid poor quality output, it is rccommended that all work be 
approved by the relevant editor supervisin.; a particular publica
tion. This proof-reading would be done on a sample (Eirst print
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The cost effectiveness of operations should be thoroughly analyzed,
 
as it has been suggested that large runs may'well be cheaper to
 
produce outside the LDTC Printing'Section. 

In this same regard, the MOE is considering moving all Ministerial
 
printing facilities to the IMRC. Before such a move is made, it
 
is re'commended that USAID finance a study of such a move, answer
ing the following considerations:
 

a. 	 Current and relative production capacities of IMRC 
and 	LDTC.
 

b. 	Capabilities (type of work, complexity, experience)
 
of IMRC and LDTC.
 

c. 	Methods of output distribution/delivery systems/
 
clientele.
 

d. 	Means of managing and coordinating various work orders.
 

e. 	Costings of production and considerations of fiscal
 
autonomy.
 

f. 	Considerations of priorities of work, wherein may lie
 
conflicts.
 

g. 	Limitations to .LDTC flexibility, especially in work
 
done for other ministries, agencies, groups.
 

h. 	Implications for LDTC personnel as a consequence of
 
IMRC responsibility for printing. 

It is strongly recotmended that such a study be carried-out before 
the MOE makes any move towards consolidating IRC and LDTC print
ing facilities. Premature action could-hinder the LDTC's ability 
to serve clients and could hamper efficient i'.DRC operations. 

4. 	Accounts and Finances. The accounting system as now employed by 
the LDTC is inadequace for proper record keeping and managerial 
decision making. T .e lack of training and monicoring by manage
ment has led to a major fraud by the (then) accountant (See 
Appendix B). 

It is recommended that an indpendent up-to-date 2udit be perfor:-,ed 
on.the LDTC books. It is also reco-mmended that an appropriate
 
accounting system be installed, which provides a monthly balance 
sheet, income and expenditure statement, cash flow and budget
 
variance analysis.
 

The senior Management of the TDTC should receive additional train
ing in ci n7a. , nenten monitoring. accountsfina ma, and 	 onth l 
should be checked and approved by the Director and/or his Deputy 
and 	 I::or' care slod be L ,_nl in luthorizing any pn',yrients or invoics 
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Both the training and accounting system design/implementation
 
could be done through a consultancy of a technical advisor, over
 
a period of some six months.
 

C. 	Structuring NFE Resources Project (USAID). 2rocurement of
 
materials nnd equipment and the construction of the new office
 
wing as provided by the project have all been done in a timely
 
fashion and are being fully utilized by the LDTC. Three short
term consultancies (as training and technical assistance) have
 
been performed and were well received. Three senior staff members
 
have received long-term training under the project (two have.
 
returned). There have been'some problems with the long-term
 
technical assistance and the LDTC has not taken full advantage of
 
the 	 short-term technical assistance/training available, nor of 
enough of the long-term training. Discussions are being held and
 
plans being formulated to strengthen these areas of weakness or 
under-utilization of 	project components.
 

Through discussions during the evaluation-process, it has been
 
recognized by USAID and LDTC that certain long-term technical
 
assistance is still:required. The extension of the Project Advisor/
 
SA technical assistance has been agreed upon by all parties (includ
ing the evaluation team). It has also been agreed that there is
 
a need for an NFE evaluation specialist to expand and supplement
 
the researcher/evaluator's work role. There is a consentual
 
agreement that the technical assistance in straight research/
 
evaluation will no longer be required at the expiraticn of the
 
current advisor's contract (April, 1982). A firm consensus has
 
not 	been reached on the need for an instructional materials
 
developer/trainer, although USAID and the evaluation team are in
 
agreement that such a person would be extremely useful.
 

It is recommended that USAID and the LDTC (through l¢ew Transcentury
 
Corporation) recruit 	and'retain an NFE evaluation specialist and a
 
Materials Development/Trainin, Specialist. A scope of possible
 
work and a list of qualifications follows:
 

Materials Development Specialist/Trainer
 

Qualifications: I. 	Person with field experience in the development
 
and testing of learning materials suitable for
 
rural illiterate and neo-literate people.
 

2. 	Experience in training others to develop and
 
use such materials.
 

3. 	Overseas experience is essential, prior
 
African experience desirable and the ability
 
to write and speak Sesotho would be a defitnite
 
asset.
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Scope of Work: 	 The person would be working with the Service
 
Agency and would assist client organizations in
 
identifying their needs for .teaching/learning 
materials. The person would have to be able to
 
design and adapt materials that would be most
 
effective and would work to train counterparts
 
in the design And use of appropriate materials.
 

NFE 	Evaluation Specialist
 

Qualifications: 1. 	Several years field experience in non-formal
 
education, community development, or similar
 
programs in developing countries..
 

2. 	Practical experience with NFE evaluation
 
approaches and methodologies (participatory
 
research, community needs assessment, feedback
 
systems, formative evaluation methods, etc.).
 

3. 	Experience in training and instructional
 
materials development highly desirable.
 

4. 	An advanced degree in education, social
 
science, or relevant field.
 

5. 	Prior African and Lesothan experience would
 
be a definite asset.
 

Scope of Work: The 	person would work directly with the LDTC
 
Research and Evaluation Section to provilde
 
assistance in the design, monitoring, evaiuaciotL.
 
and documentation of LDTC 1FE activities. 
The
 
person would have to train counterparts and
 
relevant LDTC staff in NFE evaluation theory arnd
 
methodology. it would be necessary to develop
 
and test prototype NFE evaluation approoches,
 
methods, and materials. The person would provide
 
support training and materials development fr-r
 
LDTC NFE activiries in various sections (Basic/
 
Rural Education, Service Agency, etc.). The
 
person would develop for publication and dis
semination materials documenting LDTC experience
 
in NFE.
 

It. is expected that Irish Government aid will be available to fund 
a course writers' editor and a couLiterpart to the chief evaluator 
for 	 the next t%.o years. These people, possibly Basotho, would 
cover for the technical assistance now funded under the AID project 
in these two pOSLS. 
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Under Section IV, B-I, the weaknesses in the.-LDTC training plan
 
were pointed out and recommendations made for improvement. Again
 
the 	major points to emphasize are:
 

a. 	The need to make certain that the training to be given
 
is relevant to LDTC for a specific type of work.
 

b. 	Posts are available for staff after training.
 

c. 	Coverage of work currently being done by staff
 
undergoing training be provided for.
 

d. 	 The GOL leaves the trained staff at LbTC for a 
specified period of time.
 

It is reconended that the LDTC better utilize the availability 
of short-term consultants for technical assistance and training 
in the following areas:
 

a. 	 Management Systems. Improvement of communications,
 
collaboration and delegation of authority.
 

b. 	Financial Controls and Accounting System. The design
 
and installation of an appropriate accounting system
 
and training in financial management for the senior
 
management staff.
 

c. 	Production and Graohics. Design of a re-ordering
 
system, equipment maintenance program, work flow
 
system, study of possible IMRC-LDTC union of printing
 
functions and training for graphic artists.
 

d. 	Literacy and Numeracy. Staff training in progcam
 
development and improvement of educational techniques.
 

e. 	 Radio Pro2ramming. Assistance in up-grading the 
Educational Radio Section's 'open' NFE programs and
 
improving teaching approaches.
 

The 	 Assistance Fund program progress has been slow and careful for 
the 	last year, and it is now on the verge of becoming operational.
 

It is well thought-out conceptually, although remaining issues 
require f,rther exp!oration via field e::perimentation. The actual 
mechanism (Criteria, Screening Committee, Management Committee, 
etc.) for project selection has been slow in formulation and 
establishment due to various internal (staff time) and external 
(goverv:r.ent approvals, communication, etc.) constraints, but is 
now in place. Based on analysis of the NFE survey, several groups
have been chosen as candidates for assistance during an experim:tal
phase, nd a training program for stalf ihas been planfned to devolop 
the spills necessary within the LDTC for the implcmentation of the 
pro Pa*:! . 
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It is recommended that:
 

a. 	AID make available sufficient funds for implementation
 
of the experimental phase of the program, November 1981-

April 1982 (estimated US$15,000) and cherafter on a
 
quarterly, incremental basis, at a level corresponding
 
to the projected needs f6r the following period.
 

b. 	The 'collateral approach' of fund use be considered as
 
an optional delivery system for the Assistance Fund.
 
Effectiveness of varying delivery systems should be
 
evaluated as experience accrues. AID should check
 
'further the possibility of such a use of funds.
 

c. 	LDTC carefully monitor staff time requirements for
 
operation.and administration of the Assistance Fund
 
during the experimental phase. This information will
 
assist in design revisions and delivery system choices.
 

d. 	At the end of the six-month experimental phase, LDTC
 
and AID carefully evaluate both effectiveness and
 
efficiency of: the Assistance Fund mechanism, the
 
sample field projects, administrative mcdels (delivery
 
systems), and the facilitator training program.
 

It is the final recom.endation of the evaluation team that a
 
follow-up study be dohe in about six months time. This study
 
would carefully review the progress made on:
 

a. Improvement of communications and collaboration 
throughout the LDTC. 

b. The training programs under the USAID assisted project, 
both short and long-term. 

c. The effecciveness of long-term technical assistance 
and installation of personnel.
 

d. The progress of the Assistance Fund program.
 

e. The improvements in the financial management system.
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APPENDIX 

A 

NFE SURVEY
 



)Nationai' Study of Nonforral Education
 

A Simp~le Profile of ITFE Or-anizaticns and P-orrammes
 

In Lesotho
 

At the time of the preparation of- the data for this analysis,
 

data from nearly 240 organizations were collected throavtysits to 

these organizations- by members of LDTC with some a.ssistance from 

stuents from NUL. A few more organizations have responded to the
 

survey questionnaire since then, and the final analysis will include 

the data from these organization.
 

In the following few pages you -will find some preliminary 

results which provide a simple profile of the hTE organizations and 

programmes in Lesotho.
 



- The 240 organizations are distributed by district as folleL,8g 

District No. of Or~niz-t-;.ns 

Butha-Buthe 
 27
 

Leribe 
 23
 

Berea 
 45
 

Maseru 
 28
 
Mafeteng 
 45 

Mohale's Hoek 
 17
 

Quohing 
 13
 
Qacha's Nek 
 18
 

Mokhotlong 
 15
 

Thaba-Tsek, 9 

- The number of UFE activities varied from organization to organizatin.
The following Table gives the number NFEof activities as reported 
by the organizations: 

No of Activities No. of Organizations 

1 89
 
2 
 32
 
3 
 29
 
4 
 23
 
5 
 30
 
6 8
7 2 
8 1 
9 1 

No data were available for 25 organizations. 

- It was reported by 146 organirations that NFE actiities vere the

on1y actiTities they were engaged in.
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When asked from whom or where tne idea for developing the prograame
-

originated:
 

45 organizations said individual in official capacity 

93 organizations said national-ministerial level

18 organizations said national level semi-autonomous 

4 organizati-ns said district leve? ommittee 

12 organizati ns said village level comnittee 

2_ organizations said individual non-government 

6 organization said clergy
 

12 o.gan-iati:.ns said secular group
 

12 organ-zations £0aid r4ligi us group
 

9 organizationz said secular institutions
 

11 organizations said religicus institutions
 

,14organizations said inter.mntional organ'zations
 

Thirteen organizations did nOt'respond te this question.
 

As some of the organ'izatizns attributed the origin -of idea
 
to more than one source, the total nay be more than 240
 

- A total of 99 organizations or programmes reported that some research 

preceeded the formation of the programme. 

- The gscIs or the programmes as reported by the organizations are 

distributed as follows:
 

.No of Or-anizat.nGoals 

Basic literacy & mumeracy 21
 

To generate incorme for the pa.rticipants 
through teaching a new skill 107
 

CozMunity ,te7elcpment 151 

"-l.ty and efficient home managonent 100
 

1eaith care and nutrition 108
 

Rccreation and leisure time activity 35
 

To iucrenso the earning capacity tLrough
 
im roving the eisitzg skill 106
 

Environnent:al and population cducati on 65
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- When asked about the utructure of their programmes! 

139 	organizations said that their programme had long-term
 
learning goals requiring several years of tudy on the
 
part of the participants;
 

21 	organizations reported short-term sections each with
 
specific goals, though participants required several years
 
,to 	complete their studies;
 

13 	organizations reported very short-term learning goals and
 

64 organizations siad that they had no specific time.frame .to 
reach the learning golas. 

METHODS', MATERIALS AND MEDIA
 

- When asked what pricipal modes were used to promote learning: 

112 6rganizations siad that they =ze a teac :er who was not
 
a member of the learning group;
 

41 organizati ns said the.t they used a teacher who was az
 

member of the learning group; 

37 organizati ns said they use field workers; 
30 organizations said that bll or some of the members of the 

group acted as teachers or leaders; and 

9 organizations reported othe; types of learning modes. 

- More common teaching/learning methods used Iy the organizations arc: 

Methods No of orcanizaticns
 

Lectures 172
 

Demonstrations 180
 

Group discussions 157
 

Theatre or role playing 	 28
 

Educational gaues 	 34
 

Practice in worlzhops, gardens etc. 92
 

ind ividualizcd instruction 	 61 

Prot'.-ccInc i'uion 22
 

Coreccc>oudcc" s16
o 	so 


., o?"9o 	 3
 



WEADERSIIP AND STA'
 

- A total of 147 organizations reported that their leadership
 

and staff together coz=Trised of ten less than ten
or nersons.
 

Betveen .oeleh and twenty-persor-s made up the leadership and 

staff in the case of 33 orzanizations. Th-=ty-five org;nizati:ns 

reported a total of twenty-one or more persons forziing he 
leadership and staff of the organizati-n
 

- A total of 216 organizations repoited no oxpatriates among 

their leadership or staff. 

- One hundre-d and fourteen organizations reported- Bo'%tho volunteers
 

among its staff#
 

- Tventy-four organizations reported expatriate volunteers working 

fo. them. 

- Inservice training was provided by 175 organizations to their staffo 

PARTIC IP NTS
 

-. The NFE organ zati ns in our sur ey provided services to:
 

Type of particinants 11. of Cr an'-aate' 

Farmers 161 

HousewiTes 154 

Unemployed 91 

Youth 86 

Teachers & others related to formal oduc. 75 

Elderly 65
 

Reuig'"u8 workers 55
 

Civil servants 5G
 



- Facilities more often use by NFE orge.n zations to conduct their 
programmes arc: 

Facilities 11o. of Organizati.ns
 

Bomes 93
 

Open comrmunal meeting area 89 

Training centers 79 
School or other educational
 
facility 72 

Clinic or health center 62 

Church 43 

Fields or gardens 44 

EVA LUATION 

- One hundred and sLcty NFE nrogramnes hare some foro of evaluati:n 
to monitor the learning.progres of their participant ,
 

- One hundred and two 17E progra=-es reported that they follow-up 
their participants through some evaluation. 

- Programme develooent , implementation or outcome is evaluated by 
136of the organizati.ns reporting to the survey. 

Or?.hundred.and fifty organizati.n have e=pressed
 
&reater need for help with evaluation.
 

No form of informal contacts with other organizations were reported by 
137 organizations during the year preceedin- the survey, 

Fifty of the organizations .udged their program.- to vex'r
 
succossful.
 

One hundred and sity thought that their prograrmes were .odrately 
succes.ful 

Sixteen organizations Judged their programme to bo unsuccecsfl
 

http:organizati.ns
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PP.OS PEC TS
 

At the time of the svrvey, with regard to the:size -of tho pror.raio
 

in terms of the number of rartci. .ats: 

162 expected to increase
 

9 expected to decrease
 

37 cxpected to remain unchanged 

At the time of the survey:
 

146 orgnizations expected to increase,
 

4 organizati ns expected to decrease, and
 

55 organizations expected to remain unchanged
 

in eize in terms of the number of educational topics,
 

- At the time of the survey in terms of geographical coverage: 

136 organizaticns expected to ineriase 

4 organizations expected to decrease 

67 organizations expected to remain unahanged 



APPENDIX 

B 

AID FUNDING STATUS
 

AND
 

INCOHE AND DISBURSEMENT STATEMENTS
 



Appendix B
 

USAID FUNDING STATUS AS OF 30-/9/81 

LESOTHO DISTANCE TEACHING CENTRE 

PROJECT 931-1054 

(U.S. Dollars) 
OBLIGATIONS DIS BURS EENTES* 

Technicians' Cost $ 518,450.11 $ 263,450.44 

Participants' Cost 20,894.70 20,894.70 

Budget Supports 198,184.64 198,184.24 

Construction 196,000.00 98,Q0.0O 

Commodities 39,157.50 39,157.50 

Local Training Cost 20,957.02 6,800.00 

Unearmarked 496,356.03 

TOTALS $1,490,000.00 $ 626,486.88 

(These figures were provided by the AID/Lesotho Controller who disburses
 
but does not keep the official records. These figures should be verified
 
in AID/W where the official accounts are kept.)
 

*Actual cash outflows or payments known to the Controller, AID/L. 

) 0O
 



COST I24LICATIONS TO THE
 
USAID STRUCTURING NFE RESOURCES PROJECT
 

OF. T1E EVALUATION RECO NDATIONS
 

(Estimated in U. S. Dollars)
 

Long-Tera Technical Assistance
 

Project Advisor (2 years) $120,000
 
NFE Evaluation Specialist (2 years) 120,000
 
Instructional Materials Developpr]Trainer 120,000
 

Short-Term Technical Assistance/Inservice Training
 

Management Systems (l:month) 10,000
 
Financial Controls & Accounting Systems (6 mo) 50,000
 
Production and Graphics (1 mo) 10,000
 
Literacy and Numeracy Program Development (I mo) 10,000
 
Radio Programming (I mo) 10,000
 

Training - Long-term (local 5 years) 50,000 
Long-term (3 years overseas) 60,000
 
Short-term (34 months) 34,000
 

Assistance Fund (2 years) 250,000
 

Bvdget Support (Salaries - 2 years) 100,000
 

Estimated US$ 944,000
 

Currently (30/9/81) USAID has obligated an estimated
 
$1,490,000 to the Project. Roughly $630,00¢ have been spent,
 
leaving about $860,000 available. The original grant agreement
 
was for $2,600,COO. Given a conservative further obligation of
 
$500,000 (there being $1,10,000 theoretically available), there
 
should not be any difficulties in fully funding the project and
 
recommended changes.
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LESOTHO DISTANCE TEACrING CENTRE 

RECEIPTS AJD PAYTE!'TS ACCOUNT for the period from Inception (4 February .1974) 
to the end of the finan'cial year 1974/75 

(31 Narch 1975) 

Dr. Cr.
 

3) Printing equipment 4 987,40
 

5) Motor vehicles 1 550,43
 

8) Furniture and Fittings 730,45
 

14) Textbooks 259,57
 

16) Camping equipment
 

30) Service Agency income 1 625,47
 

32) Formal Courses 52,00
 

38) Grants and Donations 24 672,E5
 

Loan from I.E.C. 1 500,00
 

40) Printing costs 2 452,07
 

43) Library 387,99
 

50) Vehicle runnina costs and travel 2 882,12
 

52) Research 150,00
 

61) Staff costs 12 355,10
 

70) Acco.=,odation 1 421,97
 
79) Repairs 347,78
 

80) Advertising and Public Relations 213,49
 

90) Other Overheads 95.1 ,32
 
Other.income 
 1 325,18
 
Favourable balance over the period 393,34
 

29 175,20 29 175,20
 

The IEC account in England in English pounds
 

Grants and donations IEC 3 477,03
 
Sale of .terials 75,00

Personnel costs 806,00
 
Project costs 471,11
 
Intercst " 165,35
 
Loan to LDTC (R 1 500) 931,67 
Transfer to JEC account in :iaseru 6213,44 
Deficit over the period 5 035,54 

0 587,57 8 587,57
 

- '
 Cte t, fnfirs ,?.,yve r'of LIn} af .... L,1 s existence, EC in r1 as.ruEn ac;-cunt 
cr ntl,, It\. run. c 'c' " ;.t the LDTC account. -,as used for ordin.rv 

r.:'ir:',. c tS Cf- LTC. 

, i 

http:ordin.rv


LESOTHO DISTANCE TEACHI G CENTRE 

RECEIPTS AND PAY.IENTS ACCOUNT for the period 

5) rotor vehicles 
8) Furniture and Fittings 


14) Textbooks 

16) Ca7!pino equipment 
30) Service Agency income 

32) Formal courses 
38) Grants and Donations 

39) ]nterest 
40) Printing materials 
43) Library 
50) Notor vehicle runnino costs and travel 

52) Research- and course 	writing 

53) Radio studio 

55) Service Agency costs 
61) Staff costs 

64) Staff trainirc 
65) Staff refresnments 
70) Accommodation costs 
79) Reoairs 
80) Adverti-i,; and Public Relations 
90) Ot..er o,.e,-neds 
Transfer to !:C account in England 
Transfer from IEC account in -aseru 

Favourable alance over 	the period 


The IEC account in England in Ennlish pounds
 

Grants and donations 	 IEC 31e,00
 
APSO 3 479,00 


Personnel costs 
Project costs 

Interest 
Payments to IEC a/c from LDTC 

(equivalent to R 5 151,30) 


Favourable balance over 	 the period 

of the financial year 75 - 76 

Dr. Cr. 

36"8,25 
1 475,93 
1 590,55 

44,78 
4 422,66 

699,75 
61 556,84 

140,24 
7 409,80 

1.71,91 
4 058,68 

992,42 
53,22 
179,49 

25 235,91 
270,00 
310,30 

3 739,57 
168,38 
338,35 

2 629,29 
5 161,30 

011,77 

13 633,08 

67 831,26 67 831,26 

3 789,00 
1 629,07 
392,86 
594,36 

2 695)7E 

3 868,47 

6 434,75 6 484,76 



------------------------------------------------------------

LESOTHO DISTANCE TEACHIING CENTRE 

RECEIPTS ANID PAYIEt1TS ACCOUNT for the period of the financial year 76 - 77 

5) Motor vehicles 

8) Furniture and Fittings 


14) Textbooks 

16) Camping equipment 

30) Service Agency income 

32) Formal courses 

37) Sale of publication.
 
38) Grants and Donations 

40) Printing materials 

41.) Outside printing 

403) Library

50) Hotor vehicle running costs 


52) Research and course writing 

53) Radio studio 

55) Service Agency costs 

61) Staff salaries 

62) U~ages 

64) Staff training 

65) Staff refreshments 

70) Accommodation costs 

79) Repairs 


and travel 


80) Advertising and Public Relations 

90) Other overhead costs 

Transfer to IEC account in England 

Transfer to IEC account in laseru 


Favourable balance over the period 


Dr.. Cr.
 

5 876,00
 
2 931,65
 
2 818,76
 
266,94
 

19 054,97
 
3 104,00
 

692,09
 
84 586,90
 

13 560,29
 
3 570,00
 

122,76

6 179,63
 

2 320,96
 
1 141,67
 
676,71
 

51 506,37
 
353,77
 
129,00
 
527,04
 

1 308,33
 
159,52
 
576,64
 

3 998,44
 
6 600,00
 
800,00
 

2 013,48
 

107 437,96 107 437,95
 

The IEC account in EnclAnd in English pounds
 

Grants and donations 
 8 203,00 
Payment to !EC a/c from LDTC ( R 1 600) 1 072.00 
Payment to 1EC a/c from LDTC ( R 5 000) 3 378,00
Correction of exchange rate 30,00 
Interest 103,88
 
Staff expenses 2 912,50
Sundry expenses 478,31 

Favourable balance over the period 9 486,07 

12 876,88 12 876,88
 



------------------------------------------------------------

LESOTHO DISTANCE TEACDI IiG CENTRE 

RECEIPTS AIND PAY.IE,;TS ACCOUN T for 

1) Building costs 

3) Printing equipment 

5) Hotor vehicl.es 

8) Furniture and Fittings 


14) Text books 

30) Service Agency income 

32) Formal courses 

33) Sale of books 

37) Sale of publications 

38) Grants and Donations 

39) Interest 

40) Printing materials 

41) Outside printing 

43) Library 

50) Motor vehicle running costs 

52) Research 

53) Radio studio 

55) Service Agency costs 

57) Student Advice section 

58) Course writing 

61) Staff salaries 

62) Staff wages 

64) Staff trainino 

65) Staff refreshments 

63) Tutors fees 

70) Accommcdation costs 

79) Repairs 

80) Advertisinq and Public Relations 

90) Other overhead costs 


Favourable balance over the perio 


the period of, the financial year 77 - 78 

Ur. Cr. 

29 734,00 
10 816,03 
14 835,00 
4 409,94 
6 401,33 

19 884,98 
5 458,00 
2 13T,18 
1 667,71 

169 581,31 
1 143,99 

25 071,41 
4.651,70 

170,62 
5.119,44 
2 "558,11 

982,89 
1 628,41 

388,51 
1 574,90 

73 238,28 
52,00 

660,51 
111,87 

1 542,39 
1 754,40 

149,68 
1 707,36 
7 202,43 

5 105,99 

199 867,17 199 867,17 

The IEC account in England in English pounds
 

Grants and donations 

Li brary

Stff ,s 


Staff loans 

Consultancy 

Travel 

Insurance 


Favourable balance over the period 


474,80
4 971,04 

93,00 
527,72 
809,38 
240,00 

10 061,90 

2"945,96 

10 061,90 10 061,90 

http:vehicl.es


Ma Cru 100, LeS itho4 

0'S.TANCE:'-T EEACE .S0TH HING CE NTT R Telepho, :TRt 
're- eg'phn DI.NSeru22bll 

: !ii"h ' 4.: v" ;!! : !: i !, 7 -:' i! ;4 , ' 4 ; ) 4 ' , ' ': > - V'h > *.* 44.4 '.4; 

RECEIPTS AND PAYI-ENTS ACCOUNT FOR THE PERIOD OF ITHE FI NANC IAL Y EA 19 i9792I? 

3) Printing equlrplent', 63O,05"~. 4 

~5) Moto r 20 653,90 '44',44.4 

44 7) Radio4 St~dio equipnent 20 653,9 
8) Furhriture hind fittings 2919',42 
 4 

11) -Debtors 104AA,61, 
114) Text books 9 '6.58104 
21), Staff Loans' '-..368
 

29) Suspense account
 
3Q)JServce'Aoe
ii'!i: £ 25- 9652 

7'""31) - , 889,50Literacy and Numeracyincbne

'32) FomialCourses , 25574 9 '0,-,, 
33) Sale of books n4 60C,03 
37) Sale of LDTCpublications - 088,82
38) Gra nts4 216 797, ,..8 
39c Interest2
 
40),' Printing materials 819',93 2,6 .
 "41 

41) Outside printing 5640,-
43) L bray ... 142,5

50) Motor vehicle running expenses 8 -~824,79

52) Resea rch 1 269,01~

53) Radio studio 35220
 
54) Rural Education 3~43,4
 
55) Service Agency . . 11,12

56) Literacy and Numneracy 1 710,42.
, 

57) Students' Ad iice . .......... 4.5 ............ 
58) CousrE Uriters 1 375,75 

61'Salaries 124 633,75
t62Y'Wases .. 

4f9ll,79
64) :2a tra 833,5462)1Uag -n nc' fF 4 91 ,7,Seaff o65)refresh ents e }.:!1 ' 38 ...... , ..... 
68) Tutors fees .students .........9 149,06
.and support. .. 
"70) Acco.-modatl.-on costs 407,25'3 

... .79) R..a..irs furniture> '. .Io. , .64,17 . .

80) 'Adveitisino, and PRO '~ ~ 1 190,12.


Other overnead'.expenses11603 
44Transler. from' 'IEC account in Nlaseru . .,.1'603.-. 252;6'F,r ' 4.*4 

T T'A LS 259 616,32 280 97,2;4i . 

Favourable cash balance for the year,~ 21 356,09 ' 

S.0 4 972',41, :-280 

Ca h b31ar ce t,1/4/19784 
44 C ' 49,23 60 75121 -kepresented by: 0,4 

LUAt I' E.".' 

C4... 
hl 

t!::Jrf') 

.ottv 

. f 

,L i 44#; 

, 

4!:li,~k. 

!Tlgi 

,, , 

)I,;iI:IIA@t @?I ,t ; 

4,4 

l;i~i~i 14.-

A't . n 1, 

1;1@5 gi iI 

40: 

'6 0 

411i!ifi;ii{3 

3/ 
' 75I: : ' 

4' 44. 

,;@ £44,4 



------------------------------------------------------------------------

Maseru 100, LesothoLE SOT !O DISTA I CE'- TEA C H r' '-
LOACENT Telephone: Masera 22017 

Telegraph: DISTANCE 

RECEIPTS A-'I*D P ~ ACCOUNT FOR THE pE, OF THE FINA UCAL YEAr, 1979 - 19-0 

Ledger No. Dr. Cr. 
3 Printing Equip.lent 6 654,50

7 Radio Studio Equipment 209,50

8 Furniture ar'd fittings 767,40

11 Debtors account  104,61

14 Text-books 5 546,02
21 Loan account 913,73.
-?9 Suspense account 59,08
30 Service Agency Income 9 932,46
32 Formal Courses income 23 670,70

33 Sale of Text books 4 209,67

37 Sale of LDTC publications 7 149,07
38 Grants and Donations 151 265,62
39 interest received 4 739,31 
40 Printing materials and expenses 57 752,42
41 Outside Printing charges 15 521,00
43 Library 44,81
50 Motor vehicle running costs 8 085,74

52 Research expenses 431,48

53 Radio Studio expenses 2 691,14

54 Rural Education 378,04

55 Service A;ency Expenses 8 628,68

56 Literacy and Nlumeracy 5 022,82

57 Student Advice 303,50

58 Course Writing 259,15

61 Staff salaries 75 752,94

62 Temporary staff wages 2 184,04

64 Staff Training 2 076,45

65 Staff refreshm;ents 1 316,25

68 Tutor fees 9 364,74

70 Accomrodation costs 7 513,83 
79 Repairs 468,61
 
80 Advertising and P.R. 1 097,92
 
90 Otner overhead expenses 13 083,59
 
Deficit for the period 25 055,95
 

226 127,39 226 127,39 

Cash balance 6t 1/4/1979 * 35 695,26 represented by
17 at E3n,: 40 370,54 Bank 13 472,05
18 at Cash 172,26 Cash 0,00

19 at ?0 203,41 22 2?3,212.E.C. I.E.C. 

60 751 ,21 35. 695,26

.Pr-nt... d.:cii -_ 0. .95 



------------------------------------------------------------------

P.O. Box 781 
Maseru 100, Lesotho 

LESOTHO DISTANCE TEACHItN G CE NTRE Telephone: Maser': 22017 
felegraph: Di STANCE 

PAYr 	 OF FINANCAL 1920RECEIPTS AND ,S;,, ACCOU'T FOR THE PERIOD THE YEAR -0 

Ledger No. 	 Dr. Cr. 

3 Printing Equipnent 1 305,00
 
5 Motor vehicles 8 707,70
 
8 Furniture and Fittings 3 150,71
 

14 Text books 5 952,30
 
16 Camping Equipment 558,28
 
21 Loan account 1 261,13
 
29 Suspense account 671,20
 
...30 Service Agency Income 	 10 069,36
 
31 Literacy & Numeracy Income 12, O0 
32 Formal Courses Income 64 459,90 
33 Sale of text books 4 227,75
34 Course Writing Income 35 000,00 
37 Sale of LDTO publications 	 5 329,15
38 Grants and Donations 208 232,05
39 Interest received 3 434,51 
40 Printing materials and expenses 43 701,57 
41 Outside printing charges 10 126,50
43 Library 18,34
50 Motor vehicles running costs 15 836,53
52 Research ex'enses 612,36 
53 Radio Studio expenses 1 463,92 
54 Rural Education 67,45
55 Service Agency expenses 14 158,42
56 Literacy and Numeracy 2 581,02 
57 Student Advice 240 ,94
58 Course Writing 1 475,30
61 Staff salaries 79 317,79 
62 Temporary -taff wages 967,00 
64 Staff trainir: 2 261,20 
65 Staff expenses 849,12
68 Tutor fees 12 686,53 
70 Accommodation costs 6 656,12

79 Repairs 97,89

8 Advertisina and Public Relations 972,91
 
9 Other overhead expenses 	 13 706,68
 
F :vision for commissioned work and depreciation 80 000,00 - t'" 
Favo,;rable balance for the period 	 24 017,97 .1 

332 093,30 ).
 

Cash balance a: 1/4/o * 139 713,23 represerted by

17 at bank 13 472.5 at bank 38 190,01

18 at petty C. 0,",0 at Petty Cash 0,00

19 at .E.C. 22 22',2 at I.E.C. 21 523,22
 

,.2 0 at sa irgs Ac 81'D 000.00
v.'. 	 I. 24 017,97
 
0oCC
1
 

K '....: T7 ,Yi. .
 



'RECEIPTS AND PAYMENTS ACCOUNT for the period 1 April - 30 Sept. 1981 LDTC 

Ledger No. Dr. Cr 
5 Motor vehicles 
8 Furniture and fittings 

21 Loan account 
28 Tax control account 
29 S-pereacc c, 
30 Service Agency income 
32 Formal Courses in-come 
33 Sale of text books 
37 Sale of LDTC publications 
38 Grants and Donations 
39 Interest 
40 Printing materials and expenses
41 Outside printing 
43 Library 
50 Motor vehicles expsnses
52 Research expenses 
53 Radio Studio expenses
54 Rural Education expenses
55 Service Agency expenses
56 Literacy and Numeracy expenses
57 Studenz Advice expenses
58 Course Writers expenses
61 Staff salaries 
62 Wages 
64 Staff Training 
68 Tutor fees 
70 Accomrcdation expenses
i9 Repairs 
80 Advertising and Public Relations 
90 Other overhead expenses 

421,10 

18 676 "10 
2 060,-

16,66 
3 607,10 

78,97 
i 754,97 

92,55 
2 360,81 
i 526,62 

178,32 
10,62 

39 267,87 
1 860,50 

732,05 
2 031,36 
1 484,19 

88,84 
1 039,87 
2 426,57 

2 109,16 

30,60 
27,-

507,-
10 909,59 
57 396,50 
1 445,05 
4 052,45 

49 419,46 
965,98 

T Q t a l s 79 715,77 126 862,79 
Favourable balance 47 147,02 

126 862,79
 

Balance at 1 April 1981 
Bank 38 190,01 Represented by balance at 30 Sept. 1981
Petty Cash 0,00 Bank 85 335 71
 

38 190,01 Petty Cash 
 1,32
Fav.Balance 47 147,02 
 85 337,03
 

85 3337,03 

qLkj
 



Statement of Grants received and applied to
 
the running costs of' LDTC from Inception (February 1974).

The financial ye-ir extends from 1 Al)ril to 31 .Iarch of the following year 

O 1 0 
.:' 

S 

,-count in Rand / laluti 
1974/75 1975/76 1976/77 1977/78 1978/79 1979/80 T 0 T A L 

Lu', Lro !,~'vern,rt 8 183 8 000 8 Poo 4 76n 4 400 47 779 4H I 
lnter:,ational Extension College 5 698* * - - -
:L,:;m iOna1 University Exchange Fund (Movib) 9 500 6 497 20 000 33 000 43 159 - 112 156 

U1 

. h ,'.rr;ent 

1 C 1: F 
-

-

33 466 

3 206 

45 498 

-

70 

6 

000 

759 

77 530 

24 587 

55 0On 

4 720 

-281- (17-? 7 " 
Z-) 2-

U S A I D 

1; 0 V i b-
- -

-
-

-

26 037 

20 425 

30 287 

28 548 

34 539 

6 708 

U-ee
55 681 

- Lesotho - - - 2 520 2 520 
Noyal Danish Consulate - Lesotho - - - 8600 - 8 600 
Christian Aid - 9 170 - - _ 9 170 
v.,-d Education - 717 .... 717 
,"orId University Service (Denmark) - - 11 089 - - - 1 089 
A P S 0 (Ireland) - * * * 8 277. - 8 277 
Training for Self Reliance 491 .-.. 491 
Aronvimous donor 801 - ..... 

Maseru Round Table - 500 - - , - 500 
I'tazerod Book Centre - - 10 - 10 

24-67' 6 1 5.56 8 5 7 169" 581 26 79 15 6-6- 4. 
2) I.DTC's account with IEC in British Pounds / 4V3 

international Extension College 3 477+ 310 -3 787 
A P S 0 (!reland) - 3 479 8 293 10 062 + 21 834 

3 47-7 3 789 8 29- 10 062 - 2562T 
= See under 2) - = See under I) 



Maseru IPO, Lesotho 

LESOTh DISTANCE TEACIHING CENTRE Telephone: Maseru E2c77 

Teleqraph: DISTA';CF 

Costs handled through the books of account of LDTC
 
for Project 931-1054
 

7./79-3/80 4/80-3/81 4/81-9/81* T o t a 1 
Salaries 15 978,27 41 513,41 22 245,76 79 737,44 
Travel & Training 4 196,66 2 712,03 732,05 7 640,74 
Materials & Equipment 9 001,90 15 071,69 421,10 24 494,69 
Service Agency exp. 25 501,50 39 562,39 8 161,95 73 225,84 
Consultancy - 3 74R,10 - 3 749,10 

T 0 T A L S 54 678,33 102 608,62 31 560,86 188 847,61 

* Not yet finalised 

fI l; 
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0 1fIeg 1 O 'OC I ft"G 

To: Joe Carney, HRDO USAI/Lesotho 

From: Dick Betz, Project Advisor LDTC
 
Situation
AccountingSubject 


Date: 16 October 1981
 

I want to inform you that yesterday we received the final report fram 

the Auditor General's Office regarding the missing LDTC funds. The 

total am.ount that has bean taken according to the oovernment accountant 

is M72,988.08. It remains our opinion at the LDTC that USAID-LDTC Project 

monies account for approximately 10% of thetotal taken. 

If it becomes necessary for USAID accountants to audit the books at 

the LDTC as you had mentioned might be possible, could you please notify 

us as soon as possible.
 

I also want to add that the police are attemp~ting at this time to bring 

the fonnier LDTC accountant back to Maseru from South Africa for questioning. 

As I em sure you can understand, to assist the police in this matter no 

announcenents about this accounting situation should be made. 

cc Ken Tsekua
 

http:M72,988.08


APPENDIX 

TRAINING PROGRAMI 



TRAINING PROGRANNiE FOR LDTC STAFF.
 

The main objective of the training programme for our staff i's to strengthen
 

the capability of the 

Education. ]hus, all 

needs of the Centre. 

for LDTC staff:-

CANDIDATE 


1. 	fhaba Hoohlo 

(Accounts Controller) 

-

2. 	Nthabiseng Mafa 

(Assistant Accountant) 

3. .ontseng Nofokeng -
(Instructional 
Materials Writer) 

-

-


4. 	Khotso Ramahloli 
(Instructional 
Materials Writer) 

-


5. 	John Naime 
(Instructional 
Materials Editor) 

-

-

LDTC in selected areas in the field-of Non-Formal 

training, short-term or long-term, .has to meet specific 

The 	 following are objectives for each proposed training 

TRAINING OBJECTIVE/NEEDS 	 DIPLO1'A/CERTI FICATE 

Develop further skills in finan- Diploma/Degree. 
cial management. 

Acquire more advanced skills in
 
accountancy.
 

Acquire relevant skills in Diploma in Business 
accountancy Studies. 

Widen horizon in NFE. Master of Educaticnr/i.A, 
Acquire further skills in the 
instructional materials for 
NFE 	including editing.
 

Develop further appreciation
 
of the role of research and 
evaluation in instructional 
materials develcpment. 

Study approaches to using PIFE Non-Certificate 
for rural development. 

Study the use of instructional
 
materials.
 

Study the role of NFE in rural Master of Education/i'.A, 
development. 

Acquire further skills in the 
design and preparaticn of 
instructional m3terials 
including editing. 

Widen knowledge in the rol'e of 
research and evaluation in tile 
develop;:eit of instructional 
matcril.Is for Non-Formal Education 

Ac :ire skills in the manage:ont
of N -, *O.m l Euca ion. 

.1 2 

http:matcril.Is
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CANDIDATE TRAINING OBJECTIVE/NEEDS DIPLONA/CERTIFiCATE 

6. Ntholeng Lechesa 
(Distribution Officer) 

- Study approaches in Adult/ NFE 
in developmeht. 

Diploma in Education 

- Acquire skills in communications 
for social development (group 
dynamics, organizing development, 
etc.) 

- Acquire skills in communication 
for social development (group 
dynamics, organizing groups, 
participative community deve
lopment,etc). 

- Get more familiar with the use 
of the mass media inAdult/NFE. 

- Develop an appreciation of the 
role of research and evaluation 
in Adult/NFE. 

7. Lebohang Ramohlanka. 
(Course Editor) 

- Develop skills in the design and 
preparation of instructional 
materials for use outside the 
formal school system (fiFE mate
rials, corresponcence courses etc 

Master of Arts/M. Ed. 

- Gain expertise in the editing of 
instructional materials used in 
NFE. 

- Gain an appreciation of the role 
of research in the developme'nt 
of instructional materials. 

- Widen horizon in the role of 
NFE in rural development. 

8. Jane Ntene 
(Course Writer) 

- Develop skills in the design and 
preparation of instructional 
materials. 

Non-Certificate 

- Acquire more familiarity with the 
use of distance teaching methods 
in Formal and Non-Formal 
Education. 

.... /,'.3: 



TRAIIING PR0GRP.I.',E FOR LDTC STAFF
 

9. 'Mapitso Seitlheko Same as in 8 Non-Certificate 
(Courses Writer/ 
Language Editor 

10. a) Sechaba Seutloali -Study the use of educational Non-Certificate 
b) fahluli Mngadi radio inadult/NFE in Africa 
(Both Educational -Study the different approaches 
Radio Officers) to integrating educational radio 

in development programmes 
Rethabile Pholo (mass campaigns for health, 

literacy, etc and group 
listenership programmes). 

11. Nmohelang Morojele -Study the.role of Adult/NFE in Dip. Ed. 
(Ass. Prog. Officer) rural development 

-Acquire skills in the use of 
educational radio in Adult/NFE. 

-Acquire skills in the design and 
preparation of instructional 
materials used in NFE, 
particularly radio scripts. 

12. Thakane Tsilo -Study the role of Adult/NFE in Dip. Ed. 
(Literacy & Numeracy 
Designer) 

rural development. 
-Acquire skills in the planning
and implementation of 'iiteracy 
programmes. 

-Acquire skills in literacy and 
numeracy, teaching methods 
including use of instructional 
materials. 

13. Takatso Shale
(Deputy Director) 

-Management of NFE programmes/
projects. S.Ed./M.Ed. 

-NFE theory and prtactice. 
-Education for development. 

14. Lipholo Mlakhetha -Research & evaluation for NFE MA/M.Ed. 
-Computor Science (Programming, 
data analysis etc). 

-Testing 
-Evaluation and planning 

15. Pholonngoe Moleko -Adult/NFE in rural development MA/M.Ed. 
(Service Agency Coord) -Education in Appropriate 

Technol ogy 
-Planning & implementing service 
agency progr,mmes 

-Research & evaluation - role in 
NFE. 

II
 



__ 

(1) FGRMIAL TRAINING 

1981 1982 1 983 
PARTI CI PANTS
SFCTIOi DES IGNATION INSTITUTION FT PT J.J.A.S.O.I.D. 
 J.F. M.A.M.J.J.A.S.O.N1.D. J.F.i.A.M.J.J.A.S.O.11
 

.. . Ccntroller (THIABA) 
 CAS. (Lesotho) X
Au,. AccrL.(H1I AMiE) N. U. L. 
 X,
 

[ASIC R. U. Writer (I1OITSENG) 
 Uni. Mass. LISA X
 
.I-iter (KIIOTSO) Africa ??? K
 
Editor (JOHN) UK/US ? >_

Dis. Off. (MFIOLENIG) Kenya. \ 

COURSE WRT. 1-hri ter/Edi tor (LEIO) ,-7UK/US ? ?(
Writor (JANE) 
 UK/(IEC) X
 
Writer/Editor (I.AIHITSO) 
 UK/(IEC)
 

. RADJO 1ED.IR.Off. SECIABA) 
 TANZA./KENYA 
 X
 
Ass. Infor.(AIIOIIELANG) UK/US/AFRICA X
el.. Studio Tech.(kETIIABILE) Africa? (ED.T) X

FD.BR.OFF (,IAIILULI) Africa? (ED.T) X
 

Li T/If;i 
 Lit. Officer (ESTHER) Tanzania/Asia(_

Lit. Coord. (NORAIIArIYE) Africa Cc-T. I) 

flat. Designer (IIAKArIE) Kenya 
I 

AGT D.ep.I Director(LAF,rSO) UNISA - U.S. -" 

-RODUCT. 
 Prod. Coord. (TENNIYSOIJ)? S.A. (LONGMANS) X .. . .. .. .. . .. ....... .. .. . .. .. ..1... 
Pri.tin (ED.T.)
Supervisur(2 _ S.A.C.... 

EVA. Lvaluat.t(r (LII'IIOLO) __ _U.S. X -

Ass. Peas. Off. (SAIl) U.S./U.K./Africa?, -4 
. 

_ 

.... 

eso
,.7,.iT- SL7.- U-T-7o--V-1, 
t.ho
 

ONN(O I-] IlK/YfFi-T(f-.T) I

i:. ( Mb',[rr) It ) I'Ul fric~(i)Iural [d . il ( Di~Ll!S I liUL. v --


http:J.F.i.A.M.J.J.A.S.O.11


(1) FORMAL TRAINING (CONTD.) 

STUD. A. 

JPART ICI PAINTS 
DE.i'IGAT 1Oi 

'tudunt Advisor (JOE) 

A;ss. Stud. Adv. (?) 
,ltorOroan.. 

IILSTITUTION 

Kenya/flaura-

Africa (ED.T) 
bw 

FT 

f>< 
PT 

1981 

J.J.A.S.O.N.D. 

1982 

J.F.M.A.M.J.J.A.S.O.N.D. 

1983 

J.F.1M.A.M.J.J.A.S.O.N. 



(2) 

TASKS/NEEDS 

(1) TPAININmG ,ONITORS/FACILITAT)?4S 

ON-THE-JOB TRAINING 

-

PEOPLE TO TAKE PART 

(THABA), MONTSENG, KHOTSO, S,;i, SAO, 
ASSISTANT EDUCATION OFFICER, MOTLATSI, 
TAU, THAKANE. 

(2) BOOKKEEPING/ACCOUNTANCY (SMALL BUSINESSES). - THABA, NTHABISENG, ACCOUNTANT 

(3) UP-GRADING ARTISTS/GRAPHICS STAFF. - SECHELE, DIBETSA. 

(4) PROJECT MANAGEMENT BIUDGETIrG, TRG, ETC.) DICK, THEO TAKATSO, JOE, LIPHOLO, PHOLONNGO 

(5) ISSUES IN 

CIOUSNESS 

NFE (EXPANDING 

RAISING). 

HORIZONS) AND CONS- - ALL PROFESSIONAL/SENIOR STAFF. 



_____________________________________________________ 

(3) SEMINARS/14OR:SHOPS 

NEEDS 
 CLIENTELE
 

(1) IICO;E GENERATICO?/EDUCATIONAL ASSISTANCE - RURAL ORGAIIZATIONS, ORGANIZATIONS ASSISTING SUCH 
(SEIIIIAR/.i-ORKStlOP FOR RURAL ONGANIZATIONS) RURAL GROUPS.
 

(2) SKILLS IN PLANNING, CONDUCTING/RUNNING EVALUA- - ORGANIZATIONS INVOLVED IN RUNNING WORKSHOPS FOR 
TIN;G ,-.ORKSliOPS FOR ORGANIZATIOIIS ASSISTING RURAL GROUPS.
 
RUIRAL GROUPS.
 

(3) ROLE OF liFE - "FOR EXPANDING HORIZONS CONS- GOVERNMENT MINISTRIES, UMBRELLA ORGANIZATIONS, ETC.
CIOUSiNESS RAISING" 

(4) SOI.;E ISSUES I[. DEVELOPMENiT ASSISTANCE GOVERNMENT MINISTRIES, UMBRELLA ORGANIZATIONS, 
FUNDING AGENCIES' REPRESENTATIVES, ETC.
 

(5) SETTING OBJECTIVES AND EVALUATING PROJECTS/ - RURAL BASED GROUPS (GOL AND VOLUNTARY AGENCIES).
 
PROGRAtiIES. 

I--___________________________ 



APPENDIX 

D 

ASSISTANCE FUND 



CRITERIA FOR SELECTING A NFE-ORGANIZATION FOR FIANCIAL ASSISTA':CE 

I. Membership and Target Group of the Organization 

A. The organization is Lesotho bas.ed and Basotho run-
B. 	The organization benetits the more disadvantaged segments of the
 

rural population
 

C. The organization is community based
 
D. The number of participants and area of coverage justifies involve .ient
 

by the LDTC
 

II. Present Activites, Future Goals, and Strategies of the Organization
 
A. The actions of the organization fit with the Government of Lesotho
 

5 Year development plan
 

B. The organization has a clearly understood statement of present a':zivit;,q 
future goals, and strategies to realize these goals
 

C. The activites of the organization provide for a direct and identifiable
 
improvernent in the me-mbers lives
 

D. The activites of the organization provide for a built in chain reacti=%n 
effect on development in the com.tunity 

E. LDTC work with the organization will not duplicate the vw-rk of another
 

agency
 

III. 	Member Participation and Involvement 

A. The organization uses all appropriate and available local physical 
and hLnan resources through peoples partici'pation 

B. 	All rmembers of the organization have opportunity for equal input 
into the decision making process of the orgai.ization 

IV.Organizatibnal Cormitt,0ent
 

A. The organization is ccaaitted to doing its job 
even without the help
 

of the LOTC
 



V. Financial 

A. 	The organization requires additional monies to accomplish, expansion 

or program develop.ient/intensification 

1. Organizations that need financial assistance with project 

investments to generate income or begin revolving funds/
 

credit programs ie. agriculture, animal husbandry, sewina, 

handicrafts, capertry, etc. qualify for a loan 

2. Organizations that need finar.7ial assistance with what is 

nrimarily an educational purpose ie. nutrition education, 

pre-school education, health, etc. qualify for a orant 

B. 	The organization has no outside financial support or prospect OT such 

support from other funding sources (GP.4.T Recipients only) 

C. 	The organization has furnished sufficient evidence of capability 

to repay the loan at the agreed upon scheduled rate (LOAN Recipient-

Only)
 



ASSISTANCE FUND CURRENT SITUATIOU
 

Through the use of the NFE Survey, 43 NFE- organizations, have been identified 

for potential assistance. Two sets of criteria were used to select the organization. 

The first set of criteria was used to distribute these organizations and
 

programmes evenly through all the geographical regions of the country and to give
 

fair representation to all types of NFE activities being conducted in the country.
 

A second set of qualitative criteria were used to select potentially viable organi

zations in terns of using the assistance, if provided, successfully.
 

Distributive Criteria
 

1. 	Districts
 

2. 	Government and Non-Government Programnes
 

3. 	Educational Topics:
 

Literacy and Numeracy
 

Health and Nutrition 

Animal Husbandry & Poultry
 

Agriculture
 

Skill D velopnent
 

Arts and Crafts
 

4. 	 Incone Generating vs Purely Educational
 

Qualitative Criteria
 

I. 	Basotbo Based
 

2. 	Expansion and Strengthening of Existing Activities vs Addition of
 

New Acti.vities
 

3. Clear 	Focus
 

4. 	 Leadership
 

5. Level 	of Participaticn by the M-embers
 

6. 	Resources Available 

7. 	Defined-A.d Limited ove,-ge 



8. Intensity of Activities
 

9. Built in Chain Reaction
 

10. Fits With the 	Goals of the Five Year Plan
 

To further update the information on these organizations, and to assess whether 

these orqanizations end the LDTC could effecti-vely work together, visits were made 

to a cross-section of these organizations. A one day in-house staff workshop was
 

held on September 17 to prepare LDTC members who would be visiting these organiza

tions.
 

These organizational visits were:
 

September 18 	 Khobotle Boiteko
 

Mafeteng Poultry Assoc. 

Khobotle Womens Institute 

Liphiring Nutrition 

Mohales Hoek Coops + Rural Development 

Liphiring CcTunity Clinic 

October 7-13 	 Rankakalz.Thrift and Credit
 

Sehlabathebe Boiteko
 
Qacha's Nek Public Health Nurse
 

Ratsoieli Nutrition
 

Mohlanapeng Clinic 

Thaba Tseka Village Health Workers 
Paray Pre-School Clinic 

On October 17, a NFE 	 Seminar was held at the LDTC to share the results of the 

NFE Survey and to discuss the Assistance Fund concept with goverr,.ental and 

non-goverr-.ital agencies concerned with devei ornent in Lesotho. 

During the week of October 19, a series of meetings anlong LDTC staff wyas held 

to process infC? ;t on frci th visits of October 7-13 and to further refine, 

inform;,ticr obt.)-ned from the visits and related discussions of the September- 13 

trip. For oranizations were identified as being potential targets for .ssist.nce 



They are: 

Khobotle Piggery'Association (This is a separate organization fron 
Khobotle Boiteko though it was thought 

RankakalAThrift and Credit 
originally that they were the sanre.) 

Sehlabathebe Boiteko
 

Rat~oleli Nutrition
 

It has been decided that the LDTC would proceed irrnediately to jointly
 
develop a request for assistance proposal with the Khobotle Piggery Association.
 
An incomplete proposal has already been submitted. 
 On November'3 LDTC staff will 
revisit Khobotle to assist them in the preparation of a 
c.cipleted proposal. 
 Once
 
cmrpleted this proposal will 
be'brought to the-LDTC Screening Ca~rmittee sometime
 
before mid-November for approval 
and eventually to 
the A.F. Management Sub
Committ.ee for confirnation. 
 It
was decided that once Screening Camittee approval
 
was reached on 
the Khobotle Piggery Association, the LDTC would proceed to cbtain
 
requests for assistance proposals from the other three organizations for sutmnission
 

to the Screening Cmiittee.
 

Once approval 
to work with the Khobotle Piggery Association has been reached,
 
a contract will be entered into outlining LDTC and Association areas of responsi

bilities and obligations.
 

Training of LDTC staff scheduled to work with these rural organizations will
 
begin concurrently with 
 the approval of these organizations to receive assistanc2.
 
A one day workshop for these facilitators is scheduled tentatively for November 14
 
to be followed by reguliarly scheduled 
in-house training sessions.
 

Once reporting and evaluation is conducted and modifications made (in about 
6 months  late April), expansion of the Assistance Fund project beyond the elxperi
mental phase cbn take place. 
 At that time we can re-examnine the original 
list of
 
43 for po'ertia3 assistance as well 
as welccnie requests for assistance proposal, 

frcri other or-anizations. 

http:Committ.ee


Additional Documentation for Review
 

I. Implementation and Monitoring Documents for A.F. (already distributed)
 

2. Issue Paper on the Assistance Fund (already distributc-J)
 

3. Training Program for Facilitators (already distributed)
 

4. Assistance Fund Concept (attached)
 



ASSISTANCE FUND CONCEPT
 

Assistance Fund support to these and other rural NFE <organizations will be in
 

one or more of the following areas depending, on need:
 

1. 	Materials Developm.ent Assistance
 

o 	 Instrucfional Materials 
9 Booklets
 
e Photonovellas
 
o 	 Simulation G6,nes 
o 	Etc.
 

2. 	Training Assistance via LDTC Seminars or Facili'tator Training With
 
a Specific Group in the Areas of
 

* Project Management
 
a Bookkeeping
 
a Group Dynamics
 
* 	Etc.
 

3. 	 Conmunications Assistance
 

* Traditional Top Down Cm-munication via Advocacy Relationship
 
* Horizontal Conmunication via for example an NFE Newsletter
 

4. 	Financial Assistance
 

o 	 Loans to those organizations with primarily an income
 
generating focus.
 

o 	 Grants to those organizations with primarily an educational 
focus.
 

/(*(p;
 



LESOTHO 

P.O. Box 47 MASERU 

22nd October, 1981.
 

Director,
 
USAI D,
 
P. 0. Box 333,
 
MASERU 100.
 

Attention: Dr. J. Carney.
 

Sir,
 

Please find listed below members of the"LDTC Assistance Fund Management

Sub-Com,,i ttee (AFMS).
 

Permanent Secr.tary, Education 
 - Dr. Z. A. MatselaPermanent Secretary, Finance - Mr. MolloPermanent Secretary, Central Planning- Mrs. Moji
Director, L.D.T.C. 
 - Mr. M. K. TsekoaDeputy Director, L.D.T.C. 
 - Mr. H. T. ShaleEducational Evaluator, L.D.T.C. 
 - Mr. L. Makhetha. 
The intention of comnunicating this nomination is that the transfer of fundsto the Assistance Fund Account is effected soon. The AF'iS %.illbe consideringreccr,.endations of a 
selection committee - the Screening Com..i ttee -in thenext few veeks. These recomr.zndati ons will be concerned with the initi.I
exper.nl crganizations 
 assisted. "bviouslyto be While assistance -iillbe more of anelucational/trainino nature, the element that the 
,FS will be
called upon to take final aecisi6ns on is that of appi-ving assistancs in the
for.m of a loan or a
grant to recomiended organizations.
 

The long-term Iunction of the AFMS, 
as I am sure you are a.,are, ,will b= that
of ccnsi E.-ing the recommendations 
 of the Screening Committee and approvino
 
or advising accordingly.
 

I look fon.,ard to continued cooperation between my Ministry and the USAID.
 

Yours sincerely,
 

Z.L.... i',.LA.
 

C .c. ....... Secretary, Finance, Box 395, N,SERt 100.
 
D. i,.,x
, iCO.
DC,.r, L. . T.C. 620, ,A,,RU 


http:exper.nl


"las ew u 100, Les L."t ,.TDIIS TA C C0 Ei' E 'relephone: :,se?- 2201 

rel.egraph: 	 DISTA;CI 

15th. Octobe-r, 1981. 

Ref: LDTC/U/3/10 
wT7T y-I1T, -

Dr. Joe Carney,
 
USAID,
 
P. 0. Box 333,
 
MSASERU 100.
 

Dear Joe, 

Re: REQUEST FTSRTFOR 	 ASSISTA :CE FLUID "'IOTE' UNDER 
USAID/LTC. PROJECT. 931-1054. 

We will 
to 

in the near future be providing financial and technicala limited nu-ber (1-5) rural 	 assistanceof organization on experiment aianTlhe rural organizations 	 asis.which will be elinibi for assistance will
drawn from a larger pool of idral organiza.ions. 
be
 

They are: 	 Khobotle Coiteko
 
Mafeteng Poultry Association 
 MAFETENIGKhobotle 14omen's Institute 

Liphiring NutritiontIohaleshce!( 	Crops and Rural Development .....0HAS HOEK
Liphiring Ccmriunity Clinic 

Rankakala Thrift and Credit
 
Sehlabathebe 
 BoitekoQ. Nek Public Hen]ltil Nursi Program QACHA'S NEK
Ratso1l i NuLri tion 

Mohlanapeng Clinic

Thaba-Tsoka Viil-gea,,alth ,...,r 
 T.ABA-TSK.A

Paray Pre School Clinic 

Could you pleae, at tlri s tirmefort ~>~nt 	 request an inritial .m:Otfor .. 4.t o Cu'As, is'- F"und 	 of 1*1.5OC0d! i. 
. 

ijnt cur -. Lanrc@ Accoun; L (L,.,;oth,; , . lk AqCOUnIc &.:in~k
021131. Ti .iil t~r r..that the ,:;cry ':iii be avcil1":ediat •iLetoo 	 ~ .v k i 1 forC,.1 I:,use 	 io e 1a sal 'c Li'on of rh, ''ir:,;nta] gro Ips-I..s b cr,;2de a-' Qncor:, , t r inin.l 	 o( LDTIC ::,;a lo n \i io Lt 	 nto s K's La' .1 " , Of . ;l- go i t. ti L
1011 i to s
 

. / 



-2-


As we discussed last Friday, The Permanent Secretary for EcLlC3tion 
will be supplying you with a list of the nanes of the AF-iS n~hers. 
Also, for your information, the naimes of the LDC Screeing.Cconittee 
mermers are: 

Takatso Shale 
(Deputy Director, LOTC) 

Pholonngoe oleko Dick Betz 
(Acting Service Agency Coordinator) (Project Advisor) 

Libolo IMakhotha Joe Bastian
 
Research and Evaluation Coordinator (Researchn and Evaluation Advisor)
 

Thaba Hoohlo Theo Derkx
 
(LDTC Accountant) (Financial Advisor)
 

John Maime 
(Rural Education Instructional Materials Editor) 

Yours faithfully,
 

• ....'
 

K. TSEK},A. DICK BETZ 

r)~~~(7LI:V
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APPENDIX _ -" 

LESOTHO DISTANCE TEACHING CENTRE
 

SERVICE AGENCY 

ACTIVITIES 1980-1981 

Date of Training or 
Name of Organization Type of Serv-ice Production Activity 

Lesotho Planned Parenthood Materials Development June-December 1980 
Association Assistance 

Lesotho National Council Editing and Printing July-August 1980 
of Women 

Basotho Enterprise 
Development Corporation 

Seamstress Instructional 
Mapua.l Developed 

2uly-October 1980 

Ministry of Agriculture Prin'ting of Newsletter May 1980 

Lesotho Food and Nutrition 
Coordinating Office 

Update and Reprint of 
Nutrition and Health 

August 19,0 

Booklet 

Basotho Enterprise Promotional Literature August 1980 
Development Corporation 

Lesotho/Ireland Vocational 
Education Pr, "am 

Technical Student 
Materials 

September 1980 

Lesotho Food and Nutrition NFE Training Workshop November 1980 
Coordinating Office 

Lesotho Rural 
Unit 

Technology Developed Radio Scripts 
Promoting Solar Energy 

October 1980 

UNICEF Needs survey in areas of December 1980 to 
Health, Sanitation, March 1981 
Nutrition and Pre-School 
Education 

Lesotho/Botswana 
Practitioners 

NFE Radio Scri ptwri ting November-December 
1980 

GOL and PVO Phetography Photography Workshop May-July 1980 
Special ists 

Ministry of Education Editing and Proofreading May-August 1981 
of Materials-UNESCO 
Commission Report 

'/I 
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LESOTHO IN-SERVICE EDUCATION
 

FOR
 

TEACHERS PROGRAM
 



0 

PFJSE I January 1978 - January 1980 

The LIET aims to help all practising teachers to obtain or to imnprove 

their Profosbional Qualification at 7 .ecognised levels. 

For the experimental phase (1976-.78) the Programme enrolled 110 

Pria--.y School teachers at levels I & 2 and 19 Secondary School 

teachers at levels 4 & 5. In 1978 100 teachers received their LIET 

Professional Certificates (58 at level, , 34 at level 2, 2 at level 4 
and 6 at level 5). 

From the experience gained in the in the ex-perimental phase it was 

decided: (a) to concentrate initially on the unqualified Primary 

teachers (they constitute about 4-0% 6f all Primary teachers), 
(b) to collaborate with the LDTC, so that the teachers could
 

improve their academic Imowledge,
 

(c) to involve the Fielc Staff in the Inservice work. They hold =onth' 
meetings, mark assignments and assist during the on-canpus ciurses.
 

In Januar 1,78 366 Primary teachers at level I were enrolled in 
the 1978-1980 LIET ?rozr- e (Phase 1). They attended 5 on-cazus 
courses, with a total time of 10 weeks, during the holidays. 
They were also enrolled with the LDTC in Sesotho, English and Mathe-. 
matics up to JC level. They did Field assinme.its in Education, 
methods of teaching Sesotho, English and ratheatics and three 
out of five Elective subjects. 
The toara -e finished with the last on-camous course in January 198O. 

The results were: distinction 2 
Ist Class Pass 113
 
2nd Class Pass 118
 
3rd Class Pass 4-3
 

*Resit .14 
Fail I 

0 0Discontinued 70
 
These teachers will take their resit examination on Anril 12th, 19(


oMtazz teachers were discontinued because the:: could not attend one 
of the Con-caZ-us courses, often for valid reasoans. They ar_ 

.... e~ o .. urejoin a suisequenc Program.e at the oint where they 
left off. 

We also helped "3teachers at level 2 and one teacher at level 3 to 
obtai- their L1E Professional ertificate. These t- a-ters had 
studied for L:-TC and H respectively, but failed because of one 
subjct. The7 ojemed. through being tau-ht and doing. Field 

:s,-tthDepartzents. 

Thu ...... , h,> E ,c-tio i. Sec' ,ed and the-r the t:.o . 

...... ......... of these res ul t .. by
, afte: appre- -L the 

. . . .- it~. .. i o . L2,, salariv ,'-.i b .dus E',:;oh ed their 

http:1976-.78


(a) 	 It is an example of successful cooperation between to institution: 

The Student Advice Section of the LIDTC ia in constant contact vit" 

the VTTC Inservice Di-ision. LDTC tutors teach during the on-ca-_ni 

courses and Saturday moraing cour.-es. In opite of the fact that t 

LIET teachers did not have to sit the JC examination ( they were 

tested by the NTC Departments during the on-canpus courses) aboul 

60 sat the 1979 Examination at their own initiative and did well. 

There is a good correlation between the barks obtained for JC and 

those obtained at the NTTC in each content subject.
 
The cooperation is. continued in the 1980-82 Prograrme nd e-tendoc
 
so that the LDTC will produce special Courses desijed by the N'T
Depart-ments to be used in future Inservice Progral"res. 

(b) 	 The teaching and the designing of the Field Assigents give much
 
work to the "N'..0 on-cazpus staff, so that this often cre.tes 
a 
strain because of the understaffinp of the College. 

(c) 	 The Field Staff plays an essential r6le in the Xr-r=ing of the -ro
gramae, -hus,Internship ad Inservice are dependent uon each othe 

(d) 	 The Government of the Netherlands has granted 11OO 000 to coer t.-e 
extra costs involved in rnning the 19.78-80 Progrr-e. It has
 

~ granted a further M317 360 for the 1980-82) LIET Pr--~e.
 
(e) 	 The a..nistration of such am extended rro~ramne as th-is one, is 

not sirle, but we have been very fortunate in the cooperaticn wit 
all peo:le involved, in spite of the fact that coruicazion W'.:h 

the StafI and teachers in the Field is often difficult, due to 
unreliable postal serwrices. 

F'ro the reaction 0. the teachers enrolled in. the Prorrame and fror 
the naszy Pz.licat;o± wich we received for te 1 -- 2 we 
C:an 	 saT that this Procrame fulfilled a need and is highly a:precia-e,-

In January 19SO z62 Primar7 School teachers were enrolled in tbc 
1930-52 Frogr:zze, Pbase 2 (216 at level I and 246 at level 2). 
The st:,ct',re Co t-is ProAr e is the sane as the 197-80 ?rcrae, 

including our successful coooeration with the LDT. 

Appendix: SC.*E STATISICS ABOUT T:.i TEAC ES --IOL-ED IN T.E 
°1978-80 LIET PK&A. .E. 

Cen.. *_er of years of exp-erience: 12 years 
e f t 3es6 years 

"o to fezaie teachers I : 6 
9?,: of te tchers teach at Standard 2 and/or 3. 

'. on c 	 z )ac,rs over th dist .... oa: 

... 	 . .'. 

r -	 h: f 

'*I-, 	 --- , c chocl , LCL 25 03 
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C 

STAFFING POSITION L.D.T.C. N o v e m b e r 1981!
 

A 	 The Establishment (GOL) provides for 56 posts.
 

(55 are listed in the official list and 1 is the newly
 
created COSC Sesotho Course Writer's post).
 

B 	 Of these 37 are presently filled. 36 Basotho and 1 Expatriatc
 
The Expatriate is employed under a Lesotho Government
 
contrac (in the editor's position, writing the COSC Commerce
 
course). His contract will end in August 82.
 

The Centre has filled the following 10 staff positions for
 
which there is a post under the establishment as the Centre
 
cannot work without them.
 

1-	 2 clerical assistants
 
A Printing assistant
 
An assistant Radio Programnme Officer
 
A Collator
 
A studio Technician (technical.assistant)
 
A fieldworker
 

and
 

2-	 An assistant Student Adviser
 
(presuming that tlhz present Ass. stud. Adviser who acts 
as Stud. Ad, isa. will be appointed to the Stud. Advisc 
post)
 

A Tutor Organiser
 
(presuming that the person filling that slot at present
 
will be appointed to the Editor's position in Sepz.32)
 

A Binding assistant 
(presuming that the present occupant will be apocinted 
as assistant accountant in Dec. 81) 

All 	these posts are filled by Basotho.
 

D 	 10 Genuine vacancies on the establishment list are the 
following
 

a) Service Agency Coordinator
 
b) A Course Writer (COSC Sesotho)
 
c) An Accountant
 
d) A Princinc Supervisor
 
e) A Layout and Typing Supervisor

f) AhAss. instru. mat. Designer (Typist)

g) A ficld officer
 
h) An Ass. Executive Officer
 
i) Am ass. Accountant
 
k) A Literacy & Numeracy Worker
 

d) and g) cou.d be filled imr,mediately as they have been 
vacated very recently and do not fall under the vacancy freeze. 
b) could also be filled, I oresume, as it is only created 
dur;i:q this financial year.' 



I 

btaxi, position tviTc ruv. oi continuea.
 

E 	 In addition the Centre has created the following:positions
 
that are being paid from its income under the LIET programne
 
(writing'special courses for NTTC).
 

An editor
 
A Course writer and a parttime course writer
 
Three typists
 

All six posts are filled by.expatriates. They should all
 
be terminated by the end of 82 or March 83. (Deadline for
 
the production of the courseS)
 

F 	 The USAID project has given rise to the employement of the
 
following posts that are paid for by the project
 

Financial controller
 
Sen. Instr. Mat. Designer
 
Broadcaster
 
Research aspistant
 
Instr. Mat. Writer
 
Serv. AGency Officer
 

These posts are occupied by five Basotho and one ex:pat jate

who will qualify to become a Mosotho by the end of the
 
project if he so decidesl
 
These posts will crystalise into the "five posts that
 
Government will take over at the end of the Project".
 

G 	 In addition and by agreement for the duration of the UrAID 
project, as workload would be greater during the active 
operation of the project, the following posts are paid 
for 	by the project
 

A Typist
 
A graphic artist
 

These posts therefore should be terminated by the end of the
 
project of before.
 

H 	 Under the USAID project are paid, untill their absorption
 
under the establishment the following posts
 

The assistant Student Adviser
 
The Studio Technician
 
The ass. Radio Programme Officer (see under C) above)
 

LDTC therefore pays from its own resources and income for
 
a) the following posts for which there is no equivalent

under the establishment and no provision undpr any project 

A Collator
 
An Office assistant
 

b) Those posts under C) above,that are not paid for by

th3 	 USAID project, untill their absorption by Government, 
i.e. the seven remaining posts 

K 	 The CcntrC, furthe0r, enjoys the services of four epriate
staff who arc fune.cd direct ly by 0u.L-Lde sou ces. Tnc,
under the USAID proIect, ona under P.,N'IDA. 
'wo USA)]D su.por, sta -li.. leave il l'rh L2, Th: t-h dr


'af 1;&7 cr will leave i6 82, 



Appcndix G
 

LDTC STAFF
 

Administration Director
 
Deputy Director
 
Projects Coordinator (ex*patriate)
 
Executive Officer
 
Accountant (vacant)
 
Assistant Accountant
 
Typist
 
Driver
 
Office Assistants (5)
 

Research and Evaluation - Evaluator 
Senior Research Officer (expatriate) 
Rescarch Officers (2) (1 vatant) 
Field W6rkers (2)
 

Production and Printing - Production Coordinator
 
Printing Supervisor (vacant)
 
Printing Assistants (2)
 
Photographer
 

Librarian
 
Storeman
 
Clerk
 

Collators (3)
 

Educational Radio - Broadcasting Officer
 
Educational Broadcasting Officer
 
Program Officer
 

Assistant Program Officer
 
Studio Technician
 

Literacy and Numeracy - Senior Officer 

Coordinator 
Matcrials Designer 

Service Agency - Service Agency Coordinator (vacant)
 

Service Agency Officer
 
Project Advisor
 
Rural Education Officer
 



Appendix G (Cont.)
 

Basic/Rural Education - Instructional Materials Editor
 
Instructional Materials Writer
 
Instructional "Materials Writer
 
Distribution Officer
 

Course Writing - Sesotho Writer
 
Courses Editor (expatriate)
 
Development Studies Writer (expatriate)
 
Assistant Courses Editor (expatriate)
 
Commerce Writer (expatriate)
 
Geography Writer
 
Science Writer
 
Graphic Artists' (2)
 
Typing and LayouE Supervisor (vacant)
 

Senior Typists (expatriate 3)
 
Ass!'stanc Instructional M.aterials Designers (3)
 

Student Advice - Student Advisor (vacant) 

Assistant Student Advisor 

Registrar 
Tutor Organizer 
Enrollment Records Clerk
 
Assi stant Records Clerk
 
Typist/Clerk
 
Clerk
 


