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or Miilions has made good
progress towards the achisvement of the goil, purpese g

in various stages cf feasibility and development.

This report briefly describes each country program and <he activities
being carriaed out. More detziled descripiions and documentziion of the
various activities will be appended te this report. A review of the

$\alUs and pregress towirds achieving the indicatcrs lisied in ihe logical

tu
remework will te presented. Included in the report is & financial
review showing the relative expenditures and the match of prive=e funds

to AID funds.

1982 was a very busy and productive vear Tor Mszls for Millions

gdcition to carrying out its program plans and ob]1ra*10ﬂs, Mezls fer
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Millicns undertook a major cazital campeicn to i e the consiruction
L b o]
center (headquarzers) building in Davis 1

On September 13th the mejority of the siaff and thei
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of & new internationa}
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Davis from Santa Monica and Meals for Millions set up temporary headeouarters
in Davis. The n:~ buiiding wiil be complated and ready tc mcve into

by Fedbruery 15, 15383, The capital campaign is completely separzze from
prograr fundraising.

On2 of the reasons for moving to Davis was tha: our oiiot plant i

n
Sentz Monica, tuiit for thes raiief program, nc longer served our exsanding
1

nuZrition research znd educatisn {University ¢f C )
a high ;riori:y 50 that wa could continue Lo raspond o deve osing

communities around the weorld.

~
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THE MZALS FOR MILLIONS PROGRAM

Mezls for Millions/Fresdom from hHunger foundzticn seeks io:

- strengthen the capabilities of people in develosing communities to

~ [ ; iy - - o - - - ar--
scive their oan Tool oznl nuiriticn ZroZiens
- Sransme L &y~ A, bt -~ -~
- tc o oscowithin the Tramework of the communities' existing econcmy
b
and culture;

- give special emphasis to the nutritional needs of infenis, children

P
anc pregrart znd lactzting women;

- advance and perfect the "participatory" or self-heln approach
achieve lasting devalooment.

The Foundation works to achieve these gozls through:

Apolied Nutriticn Programs
Food and Nutriticn Training
Food Technology Transfer

Information Dissemination

Appliad Nutrition Programs (ANP) are the framework for the Foundztion's
overall program. They are comprehensive, inter ted educational activities
whose purpose is to imgrove the nutritional status of local popuiztions,

particu;ar]y mothers and children. Their guiding principles zre coordinztion

g
-1

ng different azgancies and institutions and the active participation ¢¥ the

-

2

peopie themsalves, Family members are brou' into the program through
schools, hsaith centers, clubs and community organizztions. Nationa) 7ood and
nutrition policies are linked with field activities &+ regional, community

and family levels through cocrdination of the availabis human and materiai
resources.,:

Tnrough these lcng term programs, we assist - cmmunities and individuals

tc recognize and solve their own food and nutrition problems. An important

&im OF our ANP programs i5 to esteblish a self-sustzining process which will

conriinue oncs we withdraw cur supnort, |
vhe development and imolamentation of an ANP folicws Zive stages


http:evelo.me

wn
ct
Qs
(Vs)
m
-

Doing & ¥

w

asibility survesy and preliminary planning.
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Defining oojectives, collecting baseline data and doing more

deteiled ¢
tage 3. Initizting program operations.

Stage 4. Evaluating
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Expanding the program %tc other communities.

PURPOSE AND IMPLEMZINTATION OF MFM MATCHING GRANT

A

Prcgram Goal

To strerigthen the capabilities of developing communities to sclve their
own food and nutrition prob1°m

\-:l

Program Purpcse

To develcp, implement and support Applied Mutrition Programs that provids
paople in selacted rural devaloping comnunities with the technical,materia?

7]

and educztionzl assistance thay need to organize thamselvas and develop their

i

capabilities to use the resources around them to sglve their own food and
nutrition problems.

To achieve this goal and this purpose, MFM/FFH will:

1. Consolidate its present activities in each country, zs appropriate
into an Applied Nutrition Program (ANP).

[1

2. txpend those ANPs which are alreazdy established in Ecuador and
Honcurzs. Korea will pe phasad out.

3. Develcp new ANPs in Antigua, Sierra Laone and Thailend during
tad Caribbean

1582, and Kean, 5t. Kitts and/or other carefully sele
S

Islands, and MNepzl curing the following twe year

1>
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intensive nutrition educztiio

level workers included under each ANP &3 the nasd s determined

3. Design and cevaslop training courses anc workshoss o r2soond to
the needs of the community Javel workers and beneficizriszs involved
in ANPs

-2-



6. Develop & participatory educational strategy Tor nutrition
educztion for commurity level food techno]ogy.

T. Provids food tachnciocy @sifitarcs 1o othe communities included
urnder gz2ch ANP in responss ¢ zssezszd neede,

8. Continue to develop znd test spproprietz food techno?ogy.transfer

techrniques.
9. Develop and =xpand -hes activities of the MFM Rescurcs Center,
le
a

ucation, small-scale food production,

which is responsible for

O

cilecting, documenting and disseminating

Q.

informztion on nutrition e
processing and preservation.
10. Provide suppert to those on-going oroject activities thet cannct

be zppropriately included in an Applied Hutrition Program.

AFRICA

fricea is the most recent arsa of invelvement for MFM. Qur firzs cverse

food and nutrition training procram began in Sierre Lesne in 1882, The
program's “inzl evziuation wzs held in March 1282, and we zre ncw developing

an ANP in the northern province. e learned a great deal from this orogrzm.

€

We lea cd that -Ci*a it eded ¢+ ir+o < nrossectiy ‘ t ia
we learned that on-site visits are neeced to interview prospective partic
pants in order to insure selection of participants whose responsibiiities
include community level project deveiopment. These visits are 2150 necessary
for accurately assessing training nseds. 1% is vary important to zctively
involve &t 211 <tages tha superviscers of thoss who will be trained %o insure

- -

their support whe

pl ]
g ¢
fal]
-
t
-t

icipants begin applying what they have learnsd. When

participants are expectad %o develop fclicw-up projects, project design skills

should be taught. Finally, after tha trazining s held, a 7ull iime staff

person is needed in the ccuntry to provide suppor:t to follow-u

We incorporated this knowledae intc our Kenya T
07 our mcst successful. Tne Kenyz Triining Program will conclude in 18€3,
ans Tng 3T3TT are meking plans for @ Kenya Apxgiied Nutriticn Program.



STERRA LEONE APPLIZD NUTRITION PROGRAM

o

During 1982, Sierra Lecne sta7f completad & feasibility study, and
2
~

pianning for an ANP, Safroko Limbz Chiefdom, one of 13 chiefdeoms which

comprise the Lombzli District in the northern province, wzs chosen as the
DTOSrEr £9te, Thz hezlih and sutrition creblems 39 <hz newsnern seovince

ec 2Z.7% ¢f the cniidren erz ma
07 the need tc strengthen th2 nation

and rutrition service, established & task force to design a primery hezlth
care progrem vor the couniry, In Bombzli the government is working with a

locel private organi
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Four Sombali program staf

a MY training program participant, 2s 0
s

n
The 3ombali Program director wes impressed with the MFM nutri<ion aporoach
and requested cur zssistance in strengthening this compon 0f the progrem,

A cuccessful mocdel project would result in re eplication throughout the couniry.

Following selection of the ANP site, detziled progrzm planning was
undertaken with the zpproprizte government and non-government sgenciss inciuding:

the Ministries of Health, Fducaticn, Agricu?ture, Socizl We
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ment and Lcenomic Planning, CARE, Canadian University Services Qve
]

AID Mission ACRE Project, Fosier Pzrents ?)

an and IADP, z Wcrld Bank Tundeg
integrated development program. Staff prepared @ progrem plan {Asoendix 1)
cutlining the program. Program cbiectives are to:

q

1. Develop and conduct & survey of the nutritionzl problems, and gither

nutritional status/bdaseline data.

N

Develop health/nutrition educétion and training ma<erials.

(9%

Orgznize health/nutrition training courses.
. Implement nutrition oriented community develooment projects based

s

on community identivied problems.

n

. ieach health/nutrition through functional adult literacy.

6. Strengthen the capabilities of communitics to cérry out seli-nelp
projects through 2xisting groups and the formztion of new groups.
7. Coordinzta develsamens 2ctivizies in conjunction with =ha 3omozli
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With the overall progrzm outlined, orientaticn seminars o exolain <he

ANP concern e relevznt organizations into the grogram were
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concgucted g+t the nationa rovancia1, district and chiefdom levels. 0Officie
e

gt all 1e d their suppert for the program {Appendix 2). 7w new
£ ~
1 o

oorzinzter znd & Cemmunity Deve.:pme:: Orgarizer, were

verzl government and non-gcovernment zgencies, stafs

lcped 2 beseline survey [Appendix 3). The survey was des 'g ed to identify
a ems in the community. Together with stzff from the 2omdald

eld a 1 week course to train 12 school tezchers and health

workars to administer the survey. They concucted the survey in 103 households

in & chiefdom sections reaching 15% of the populaticn. The bzseline data

gathered will be comglied and analyzad early in 1582, and specific ectivities

planred based on the results.

KENYA FROGRAM

Together, MFM and the Kenya Frezdom From Hunger Council (KFFHC), deveiope?
a two year, six phase food and nu<trition trzini NG prograin encompassing neods
assessment, piriicipent selection, course planning, the t-zining itself,
follow-up activities and evaluation. The program is now in the follow-up phasea.
A11 25 course participants heve initiated projects, some of them collaborative.
Thers are 2 beekeeping, 12 vegetatle gardens, both communal and backyard,

:1 T : . -

S1t raising, 1 fishery and 2 poultry projects. Ove

(D

r- 200 community members
ére invoived, the majority women. Projects are designed around specific

nutritions1 problems such as vitamin deficiencies or need for protein. Ezch
preject invelves an organized group th

ct
cF

exsisted pricr to the mini-project,

fu

or was grganized for that purpose, Follow-up included visits by tne MFM
Progran Assistant, Mary Adiedn, who has helped course garticipants with project
clanning, rnonitcring and evaluation. Tney have also received funds and
material. In zdditicn, two 1 week long foliow-up planning and evzluation
workshops were held with assistznce from Direcior of iraining, Joanne Burke,
ne first assessed the impact of the originzl training on participants'
ivities end taught recordkzeping and monitoring skiils [Appendix 4). The

1

$2C0NG workshop covered evaluation, what it is, znd how and why to do it.



They learned nutrition zssessment tachniques and tested them ipn +
They also learned new ways ic give nutrition information throuch games ang

songs.

-

he final evajuation o
e

3 ~ s ac i
& schaduied for May 1882,

abaes b8 : - ol ndd! 3 - PR ~dad AT s T l=a 24
colleberztion wizh KEFHC 4n subdcry of seleciad minf-proisces Jror detziled
- - —— - . -~ - - LI -~ - Ly . - - - - -~ - -
INTOrmation on the Keny:z, Siarrz Laons and St. Kizs:s Lrzining oregras see

The Kenya ANP which grows cut of the training program, is progressing.
]

B

AL the chosen site in <hz Nyznza province of western Kenyz, we wi
with the Saredidi Rurzl Health Cen

.
ct

Ler, & community basad crimary health care

o

program where 2 training program participants work. Fo

-
children in the program &res zre moderately mélnourished; 3-4% are seyer 1y

mélnourished, With the selaczion 6f the ANP site, ini*izl croaram lanning
P %

-

was begun., Meetings have Seen heid with government and non-goverrmeni agercies

10 outline the ANP conceapt and to coordingts the ANP with other development
activities.

Many changes have occurred $n our Asia programs. The Thailand ANP

has just begun, while “he Xores pregram 15 beginning o phasz out. An
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indepencent organization, the MFM n, wis es:zdlished and an

ne Asscciztion assumed ressonsibili
Tor rutrition educaticn zctivities in June, znd plans to zssume minzgament of

ihe food giant in March 19€3. Our Indian programs have aiso been completed
The Leaf Protein Pro Ject in Aurancabad was discontinued in June because of

gement. Qur contrect with the Soya

o LTw
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Production znd Resezrch Associztion (SPRA) was also completied in June, SPRA
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businesses. A loca] Persocn was trzined to use the yi)

successiully demonstrztad its sconomic feasidility in nearby viilages
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In November, cur Yice President for Program, Richzed Rzdcsr, and *he Asiz
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for a joint village agriculture project which we will review end develon
r

. Priur to this visit, MFM had received 2 reguest from the Ministry

of Aacriculturz <z provide the Ministry with technicel assistznce in
ceveioping & model rurz) viilage Tood production project.
vnAcLARD APPLIZD NUTRITION EBROGRAM

The Thailand ANP is a joint program o¥ the Thai Ministry of Heazlth and
5 for Millions. I: zims to organize and implement & sys*em ¢f nutrition

&
education for the total. pepulztion oF Ngio znd Sgb Prab Districts, and to

provide technica! and material assistance o communi ty prejects linked to
civing nutrition related nroblems. As cutlired in the preeram plzn (ippendix

y Erogram cbjectives zare to:

1. Establish an intsgrated nutrition program model using & particicatory
community approach.

2. Develop znd adapt & model suitable for replication retionwide.

3. Work with national government and provincial health cfficers
raise awareness of the importance 3f nutrition *o gconemic develcpment,

4. Organize and work with communities to develcp 2nd implemen® heaith -

and nuirition relatsd projects.

The first six months of this ANP, which began in July, have been busy
and productive, Six staff members wers hired; two c¢f whom, the Senior
Nutriticnist and the Community Development Specialist, arz cn lcan from the
gsvernment. In addition, the goverrment is payirg 40% of stzff szlaries and

nas helpfully provided office spa.e, furniture and transport.

JORn Se0 spznt two weeks with stafs reviewing the project planm, trans lating
the pizan into Thai and setting up accointing and reporting svstems. The:
: 3 > > -
discu

ssed ofvice management, coordinzvion 07 activities With non-government
on

organizations and revised the firs: yeéar activity schadule

cdzveicpment. oOuring the sscond weex, 6 government heilih werkers joined the
¢roug Lo review, refine and field test the Saseline survey {Ascendix 7).



The survey was translated into Thai end tested in 30 households in two villages.
Seventy-nine teschers end thirty-feur governzent extensicn workers were tzugnt
to adminisier ths survey and they completed the survey of £20 houssnslds ‘n

Serctamber. They have alsc ::z T

N
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Mother's infani fzeding practices revealad the

e }
D

ed for inform: tion on proper

0<s. The people are noor, and over 70% ¢f tneir income goes to buy
food. fGovernment services are available, but 3
1

-
b

e bu acking in quality and
nere also appears to be a nsed for improved agricultural practices.

his data is bes ng used to design spacific projects.

-
7
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asu Furce, a group of
decision makers from various gjovernment departments wno are key to our

-i

In addition, trazining was given to the Trainer®

ebiiity to organize activities throughout the districts. The training, which
wes carried out by a team from MFM and *he provincial hezlth offices, strassed
awzreness raising, problem jdentificztion and prcject planning and manarement.

The Village Texturizer is in use in Thailand procducing snacks for

children in 11 child nutrition centers in Lampang Province., MFM's Director
¥ Technciegy, Glennn Patterson, helped formulate nutriiicus recipes using
1 foocs. He has sent réevised and simplified Village Texturizer plans
to SVITA, a local zooropriate ¢ echnology organizaticn. They will review the
plans to see if thay are easily understandabdble, and =130 cet
ior local fabricaticn. Technical assistance %0 Thaj étaff inc
sent on iceless coolers, Tofu maxing, storage for left over food and duck

reising. We have also located Thai's who can provide zssistance in these arsas.

LATIN AMERICA/CARISBEZAN APPLIED NUTRITION PROGRAMS

Our two oldaest ANP's, fcuader and Honduras, have variad and exciting

1

pregrams.  Although it is only one year old, the Antigua ANP has many projects

started. Thzse programs clearly cemonstrate how local situations shape the

devzicomens ¢f an ANP. The drought in Zcuedcr hes forced the Tarmers to find

NEW w2¥5 13 make & Viving. With help from MoM they
1

rzising chickens and st
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TCr ngw sources of water which {is essantial *o the future of this area.
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and menitoring during monthly vi
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i health centar
5830 foods*, nutrition
also do

cmGTeErs work with

community women's

groups orovid

ing rutrition and heaith edu

cation.

Workshops

are offersd o

n topics such as food preparaticn, mzking kitchen utensils and
sen‘zation.  Community promoters visit homes o see if WCTZn &re using what
ih2y have learned,and to detect malnourished children not seen at the health
zrtar o Trothe model house program, women from the nutri-ign and healih clisses
YL =3 Toods from CARE are distributed at the rurel hezlth cenzer. MEM
cooro1ua:95 ﬁfst*1bu ion with its nu-r1t1 n educztion znd child growth

tivities,
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dasignéte a cemonstration house where new ideas are tried. This year health
center records, forms used and cata collection techniques were analyzed and

this informaticn used ¢ improve services.

5 T - n 3 & - [ag N PR - 1
self-Help/Income CGenerzting Frojects  Fifiy home gardens end nine
] > - -~ - - L. - ~ - - o - - A = e -- - - -~ agem -
community girdens z-2 “Tlcuristinzaith hels From fhe zgroncmist Riesd chis wezr

c¥ Hezith and CART; MFM helpad communiiy grouss with coordirzticn ¢
and furds. In additicn, the turopean communi*y hzs donated funds fo

-

r
oment and expansicn of latrinz and water well projects in the Depariment

-
o
o

&
of Olzncho under the direction of the Ministry of Health. We are z¢sisting
chrough promotional work with the communities. We zre zlso cerrying out an

1

internal parasite progrem in coordination with the Ministry of Hez

- Reising earthw

O
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rms Tor distribution t¢c g
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it raising, & workshop was held with the Ministry of Ag
c
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G, 2 projects impl
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1

e and 1 méle rabbit denated by the Heifer prcject. A
workshon graduates will recsive a pair cf rabbits.

- S0&p meking and jam and jelly making for sale.

Training  MFM and the town of Zopilotepe have buiit a trézining center
near the hesith center with assistanca from the Ministry o7 Hzelth and the
Ministry of Social Weltfare. The center will be usad oy 21l 9 cemmunities

NP, Tt is used for nutrition and health classes
of topics. An outside demonsiraticn zrez includes a

gardsn Tor-agricultura training, a rabbit sen and ezrthworms.

- 2 workshioos on environmentzl issues {35011 zorserva tion, contour

planting,crop rotation, and rafcrestation) were hald with CODEL.
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respactive communities.
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= 1 rabbit raising workshop held with the Ministry of Natural Resources.

- 1 werkshop on manzgement and administration of proiects heid with

- ~ .
local government agency.
1. o - S A == ‘o [ IS
- 2 workshops on organic gardening held.
cschnelzoy Transfes Th: oorogram o fs davestiziiing zovariety of zrezs
. .~y cma - v ~Na - Tignm —- - o - . -
with gszistance from the Davie cffice fwantly Sma.. Crzin siles were buils

distributed to various community members. Pezce

(g}

d orgs volunteers have
experimented locally with sclzr dryers. Tre Direztor cf Ter anclegy is helping

o develop veec formuietions for chickens and swine using local ingredients,

n

(%]

and designing a pasta press for local use. He is zlso he]ping 0 deveiop &

marketing stra*eoy for garden produce.

Program Director, Zoila Alvarez, completed 2 comprehensive review cf
all ANP activities for the pericd 1979-1982 which is incluced as Appencix §,
This raview covers all aspects of the Applisd Nutrition program since its
inception,with speciil

l\‘

tention given to nutritiecn prodlems and MF¥'s

respcns2 to these prob]ems. A control group of 100 chiidren was monitared
for & perijod of four years. Among the groug monitored were children with
normal nutritionel stztus zs well as the melnourished. About 200 chiléren

were treated and records on their nutriticrz) status wers keot at *he ciinic.

The following cbservations were made on the 100 chiidren monitored.

Upon analyzing the 1ist of the 109 children, it wac
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majority ¥ the malnourished were (ver the age of 18 month
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n normal levels of the chiidren
tetween 0-186 months was brezsifeeding. Whils the ¢child receivad braastmilk

et

as his/her mejor intake, physical devalopmen® continued o remain normzl. When
the mother could no longer brezstfeed or discontinued doing so, the child

most immediately lost weight and quickly ertered 2 mainu“rition stége. It
wzs sesn that the quaility and quantity of focd givan the child after r weaning

was most times unacceptable and therefore conducive *o gncouraging malnutriticn.

It was Turther observed that when children tended to remain at one lavel
¢t malnourishmant cver 2 leng oariod of < me, factors cinher <hzn food intake
acted to inviuence the situation. OFftzn times intarnal infzciions or Zizrrhez
reizted iilnesses afiactad tha child's status on 2 continuing basis,
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child malnusrizion.

the nutrisj

discrepancy?
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Therefore, using
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Latture

The Gomez scale was develoned ior u

tiona’ levels resulied from ezrl
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the mothers thamselves were “oun? to be in

[ A PP | -
ireh, leck oF

-
~
(o3

fie

- .

-

b
-

he findings and after ¢

<

3

(%]

as a normz] occurerca, were

@11 cther zspects hezlthy

Y

As a result ¢f the zbove fincings, the grogram has now instituzad 3
haight for weight mcnitoring system basad ucon & graph designed by Save tha
Chitdren of Englznd. Although the use of the grzph is now being evziuzted
(both at the heal:h center and communit Ly 1eve1) all indications are that i*
15 an accurate and simple guide for clessifying the nutritional levels of *he
childrer. Toc, mothers havs bean made aware of the importance of registering
the exact birth dete ¢f their childran and this has permitted classifTications
<C continue o tzke lace using weight for age. —

The C-2 year ¢id children are the nighast risk group in that sevara
mainourishment during this time not cniy retards physical devaiopment. but
alsy czuses sroblems in mentzigrowth as well. It was found that meny of
tnese were chiidren of single parenss that had a 2veczrious :nd uncertzin
cutdre. Cuility Toods are simply not availzdla Secause ¢c7 tha 2conomic
situziion. (ften, single parent families ire furither affecead Sy & larce numb

of sitlings.
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The data also reflects thzt m rcent of *ha children
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maintained "normezl status” during the four yeer period. This is significant
in light of the nutritionzl stztistics country wide. MFY s=aff wil)
continue to monitor program beneficizries' progress for further positive

conclusions.

T4 h] - pm e N s & LB - - < <
o wouid zppezr, however, thzt the ANP hze had ard $c¢ cortin

¢ significant impact on improving nutritional levels.

Below is a summery of the statistical resulis:

SUMMARY
Degree of Malnutrition
Year N T 28 T
1979 64 26 10

1981 75 19 5

0
1980 61 27 12 0
1
1982 79 18 3 0

The efforts and emphasis of the grogram has been creventicn, but it is
racognized that the improvemen:t of the nu

The nutritiorai problems and the causes ¥ <hese creviems in Honduras
have been identified. Nevertheless, a defined
any other insititutions that can help res
deTine on & community level, the most effective work strategy thet can zlso be
onsidered by other zgencies znd/or government agencies. This strategy will
not only consist of a design, but also a replicable progrem based on z practical
and proven method.

0

CUADOR APPLIED NUTRITIGN PROGRAM

rated aporszch to improving the
7ood and nutrition status of the most vulnerzble groups. Four national staff
memdArs carry out program activities in fif:ieen Santz Slenz Peninsula

communities encomczsiing approximately §,000 peccle, Program zims include:

1. Ceordineticn of developmant aciivizies with the Inter-institutiona)
Council,



2. Impiementation of inccme generating projects.

3, Provision o7 agricuitural tecinical assistance.

&. Provision of nuirition ecucziion o mothers.

$. Cevelcpment of & watar resourcé program.
6. Clinical control 0f C-% vezr ¢ld children %o include z* lezst 50%

Agricul ture ne staff works with &1 farmers in 11 comnunities helping

r
them grow vegetebles in semi-zrid conditions. The s+

zff zgronomist makes
Di-weekly visits providing infocrmation on modern agricultural tachnigues. They
have a.so heicd 3 training werkshops with the Ministry of Agriculture. Their

1

jeint e7iorts resulted in a pref

-

21e

-
ct
fat)

egrvast, the Tirs:t in z lifetime for
some farmers. rFifty-three farmers increased *heir incomes 20-25%. The chart

on page 14A cshows 1982 production levels,

Poultry Raising  This activity began with 1 project and 200 chickens.
In 1232 over 20,000 chickens werz ra

10-2C % increase in farmer income, see egcnemic shee® on ol

)
fv
-
t

;2 200-300 each in eigh® waok cycles

anc trzining including a workshop concuctad jointly with the Ministry of

rericulture.  In order to participate in the program, farmers must build a
Ministry of Agriculture approvad chicken ccop. As a result of the 1érge numbder

o7 projects, the farmers have formed a2 Poultry Azsociaticn, and are seeking

huirition Zducation  MFM provides nutrition educztion ccurses, ore-nzta)

r
planning, and height/weight monitoring for chiidren 0-3

D
to 179 womer and 190 children in eight rurz} communities. Thir ty home gardens

anc 3 community gardens are cultiveted primarily by community women with
technicel zszistance from MFM.  The girczani Irzyt iz focd for families, and
iroime fromoseie oF surplus. Staff nutootoiotot, larglinz Cemde dz Rayes



Cucumbers
Melons
Watermelons

Onions

Costs

Tetal seeds,

transportationestimated by MFM to be S/. 5C,000 per hect

Excludes labor of project families S/. 5G,00C x

HCRTICULTURE ECONOMIC SHEET

No. Price Per
Hectares _Preduct Yield

63 S/. 180 per carzon 1,200 ger necizre
26 S/.1,400 per szack 430 secks/nectare
5 S/. 15 per dczen 2,202 doz/hectzre

4 S/. 12 each 30,000 per/heciare

5 S/. 40 each 4,020 per/hectare

2 3.000 per 100 1b sack

fu

re.

C5 hec*ares

7C rurzl families in project

(43

stimated home

o}

Net earning per family per year

consumption is S/. 10,000 per year

Totzl real
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POULTRY RAISING ECCNOMIC SH

m
™M
-4

C0ST
300 chicks at S/. 12 S/. 3,600
20 zzcns of szlznced foog 3t
S/. 470 per sack 9,400
Medications per 300 chicks 2,003
Miscellansous 1,002
Pen, Teed troughs mortgaged
out over Z yezr period 1,000
S/. 17,000
3C0 chicks bought 300
1C% chicks lost by death and
home consumpzicon 30
270
EARNINGS
270 chickens sold at S/. 25 per Lb.
x 4.3 Lbs average , S/. 29,035
Costs 17,000
S/. 12,025
cestaticn period is eight weeks
Fermers have 3 cycles of chickens
er yeer §/. 12,025 x 5 = S/. 60,125
Y )
dome comsumption of 25 chickans
at S/. 1C¢ 2,700
neigrborhoed seles or contribution
23 chickens a2t S/. 108 2,700
Real ezrnings zer year S/. €5,523
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AGRUPENSE, & cooperative of 61 farmers organiz

zed
A second coope

4 orovide lcen to bui

cne comm ndustry, Now fiv re ovens

have been Tow~CCS

ROUSing prcj ¢rouant mares irces

(4
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imperative.

th

elped community membders hand dig wells for potab?

wiier and sm &Y

for Heazlth

from

. We azre werking with the Wzter and Sanitati

Project With

G = -y

|~AS

& recently compie:ed

grger sclution,

-

on

m3

rmation
hydrogeolsgical survey, nposels
and investigat
The

coilaborating on this project.

ing funding scurces for & large scale

Ministry of Agriculturs and Farmer's Social Security are interes

Cocrdination with both government and private

-

agencies on the peninsula continues %o be a priority.

Small Granis and Loens E

fund of US S§i2

.00, §9%

Tor revolvirng loens

and 10% for grants, suppcres

unique and highly ‘successful

&1l projects.

n

In order

[=]
-

-
9

o partici

revoiving loan

srogram hés &

-
[

rmers must

Tulfill certain reguirements, for,

they mzy be

required to prepare land for planting, build a chicken CcOop, or purchase

matching equipment. Once he has put in his share, tha farmer is no: given

the money directly, instead a MFM person writes out a "presgription™ for

animel fertilizer, or aver is needed. \Using this prescripticn,

the farmesr the items from one of four distributors in Santa Elena.

Ninety-nine percent of 211 lcens are re-pzid, &n outstanding record.

Tecnnology Transfer Tn addition <o the techniczal a

in agriculture and poultry rais
In ccllzboreti

and nas been i

L
L a

3sistance provided

ing, MFM is introducing other technologies intc

the eres on with the Ministry of tducation, z model solar cven

i <

-

Nas Du

+aar

[ v

the schools. aven *eachers voiun d

(1Y)

niroduced into
gnd

the Cirector of

=0 l2arn how to build the oven, teach it to their colleagues. BResezrch

is going on with assistance frem

~
rée

-~

Center , Chicken fe

in Bavis on solar stills eed Tormulations,

of incubzting cnicken ezgs locally, and hvdrooonics.



The Antigua ANP, which hes been operzting for one vear
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nationel staff{ members who provide technical experzise, trzinin
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2
support to 2 communitites. Major orogram objectives include:

i. cevelopment of communizy end schocl gardens, crchards end small
eanimal projects.

. Intrcducticn znd development 67 nutrition and nealth ecduca<ion classes
at clinics, schocls and in the community.

. Implementation of agricultural training programs.

5w

. Organization cf community self-heln qroups.
Y P

o

. Provisicn of agriculiural technicel assistance.

(e}

Provisicn of a tractcr and development of zgricultural tocls loan

plan.
7. Introduction ¢ appropriate “ood tzchnoiogies.
8. Follow-up and support %o participants invelved in MFM ‘ood and

nutrition training courses.

During its short existence, this program has cevelcnsd & wice range of
activities,

Agricul ture Demo rat

,1.
(@]
>

cardens have been startad at five health

o
rdens ere u“OdU ne

-

clinics 2nd six primary schools. Two largsz communizy
income Tor the gardeners; production records are kent 2t the site. MFM supciies

-~

financial and technical assistance, seeds, fertilizer, pesticides and fancing.
In Jznuary, & five day horticulturzl workshop taught by MFM Southwast Progrzm
horticuizuralist, Jane Nyhuis, wis atiended by 40 regpie,  The Foundation
rototilier is available for use by all gardeners, and we zlso help Farmers
Tind markeis for their produce.

gather with a Peac

mn

Eeekeeding  Baes are assential to agriculturs.
1

~
~
b -

70
ear we have hald two beskeeping workshops to helo ravive beekeesin
n th2 island. Program Dirsctsr, Ruth Spencer, zttanded
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h Farming Another Peace Corps volurteer preépared a2 study on the

s
potential for fresh water fish farming in Antigua. His recommsncztions were

positive and flans are being meds 0 offer 3 workshos for jntzrested persons.
Nutrition Zcucztion TwWo nutritionists, one st2fF znd ong Peace Corps
volunteer, fzzch nutrition 2l:sses zt rurzt clinics zed Srimary schools.

Gver 700 mothers have besp taughz, and height end weight me
taken monthly on over 150 children. The nuiriticnists alsc meke individual

home visits.

nk

formed the Cooperztive Farmers Associa*i
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They raceived a$47,000 gran: from the In*
prcjects. MFM provides technizzl assistance tg the group, and

S
ctivities. The Beskeeping Associztion is another group Tormed with our

[+1)

sistince. Berclay's Bank has given MFY an interes: free loan cf EC 423,000

for use as z revolving loan furd in tne Antigua ANP. Borrowars will pay a

1
small interest charge which will be used *o suppert the program.

Baseline Survey Kathrvn Shack, MFM Nutrition Plznner, conducted a

lD
wn

workshop for the 14 commmnizty pecple who will carry Ut th 3
interviewng and nutritional assessment skills and eld

ine survey has been conductad, results have just besn tabul

vh

|+
ln
ct

ted the survey.

ted, and are

(\u

—
po g
ot
w

being analyzed. informztion will be used for rrogram plenning &nd evalu-

n

ation.

ngorooriate Technology A variety of technclogies have Seen introduced

in this program. Sclar ovens and dryers are demonstratad throughout this

and cther islands; a solar dryer is used to dry seads for

the gardens. Under

-

an aygresment Wwith the YWoman and Cevelopment Group, WAND, Ruth Spencer and

Ridiey Prince, 2 participant in *he 1880 trazining ccurse, have neld workshops
n Antigua and cn other islands. Ms. Spencear recently

ompieted en evaluaticn of solar drying activities in Antiguz, Deminica,

c
St. Lucia and St. Vincent. She is also preparing a solar drying manual with
h 2

hely from our Direcior of Technelogy. It is apparsnt thzt :hes technologies
nrve found far=ite ground in the Caribsean Cur workshcss have zenerzted

mUCh interest ind acsi ivity. Ffruits wnich in the past want fo waste, &re now

2ier use. One entarprising snir2senur has orders or5 selar cvens

urvey. They learrzd
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have learned modern agricultural tachnigues <hrouch MFM workshoss znd technice
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cts on the Antiguz ANP are included in Acoendix 1i).

with the participants of the 1981 S*. Ki*ts trainin\ course., A Mav eveluzzior
N

meeting in St. Kiiis Srcught tcgether 11 of the original greus of 18 io discuss
how they nad used the trzining znd any probiems they had encountered. Their

technigues, solar d.v,ng, garceninrg, anc solar cooking projectis. Pizrns are

teing made for an ARNP; we have airzady reczived a jattzr from the Minis<ar
o7 Health, tducation end Welfzre inviting us ‘o do 3 joint feasinility stucy
in St. Kitts.

TECHNICAL SERVICES

The varied activities of our productive ANF's requirz much supoort Trenm

-h
')

homs ¢

Tice technical :taff. The Director of Training has assistec field
stafi plan and carry out training workshops on a veriety of topics

yutrition Planner has provided expertise in nutrition education znd nutricion

direclor of Technoiogy, Or. Glenn Patterson, i3 researching uss of soiar
stiils o provice waizc in fcuador., After contacting seversl or rganizitians,
ha drew uc 2 1ist of susstions that need %o 52 answarsd Dy Zcuzdorian siz7°.
This information will halp detarmine the feasibilizy of .uch a oroject.
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T

ns for smail solar stills are available, and further activity depends on
ths h/drogeologicaI survey results. With the g

armers hzve ex;ressed an interest in incubzting chickan eggs. Or. Patterson

Beth the Ecuzdor and Honduras program staTT have requestad information
on feed Tormulations for poultry and swine using lccal ingredients. This
wolulc reduce Costs by replacing expensive imoorted ‘esds. Pzstz, another
expensive imported item, is z staple food in Honcuras. We &re exploring the
possibility of making ¢ simple, inexpensive paste press for villa gge
Ceveicpment of a marketing strategy for produce is priority in Honﬁuras;
reszarch hes Segun. Finally, & donztsd roto: i1ler, much nesded in Hoenduras,
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g ruction menual. Wz are working on
nslation which villagers can use.

Work continues on the Viilage Texturizer. Design changes which make it
xpensive and easier to tuild were made wi<h volunteer help from a
retirad encgineer,
€rson recently completed the firs: draft of 2 Fuifing Machine
cperations menuel. The Korezn Advanced Institute of Scisnce and Technology
(KAIST) reviewed the draft, and *heir suggestions
n

21 draft.

in Merch, Or. Patterson cemonstrated %hs Village Texturizer zt z Yomen

-
i |
-

eveicpment workshep held in Wa shington

Lep
(e}

e wes also invited to

3

provide tachnical and planning axpertise to Zsperinca's 2razilien program

1

$tavl 2t their annual meeting,
During this year, visits ware macs *o:

- The U.S. Salini*y Laboratory tc investigate the possibility of using
sait water for irrigation.

Fish Farms ¢f Arizonz tc investigate “ish Tarming.

iater Conservztion Ladorztory 0 cdiscuss water czichments,

irrigztion metnods, and drought resis:

e
v Policy Center <o discuss their S*reet Toocs roject



- VITA to discuss the revised Village Texturizer manual.
- BRACE Rszsearch Institute to talk aboui their solar sitills experience,

and review their other techrologies.

In addition to these program activities, three Nigerien college students

use2 the £ilst zlznt an? Rescurce Canter %2 raszarch end “es* salzr iryers
cver the summer. A comprehensive reviasw of MoY technolocy transfer activitzies
shows the wide range of our progrzm (Appendix 12)
RESOURCE CENTER

The Resourcs Center provides staff wi<h the information they need ¢
successfully carry on programs, and in “urn tnese progréms ceneratsz infarmztion

which the Resource Center documents and diss eminates. A specialized coileztion
of smali-scale food technclogy and nutrition material gzthered around the
world serves MFM staf? and programs in their efforts to solve food and nutrition

problems. The recent move to Davis has czused more disruption in Resource

Center activities than in other programs. However, much has bean zccomsiished,
Two hundred sixty five bocks and reports were azdded to the coilection, &nd

183 information requests znswerad. WYe prcducad cne issus of our newnsletzier,
Connections {Aopendix 13); the second issue is in production. An {n-house
Guarterly newsletter wes started to keep our tar-flung staff informed of each
other's activities,

The Rescurce Canter Direcior, Pa“riciz 3utzer Lzrson, worked ¢lo
with Dr. Pztlersen researching informetion on all the topics mentioned &

sted with the Puffing Machine and Village Texturizer ma
drafts, and worked on the CariSbezn Sclar Drying lManual. The Resource Cen*er
aware of publications which may te usefu}
e them, &pd materizl was sent to0 211 oroc grams this year. Finzlly, the

irst case study/evaluziion wes comnleted on the accr Applied Nuirition.

m
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During the oest yee
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towards the gozl, purpose and ouipu*s as s n
evaluations have teken place in Scuador and Yondurze an
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At the goal level we see an improved nutritional status EMErging among
age group in our Honduras program; increased T00C producticn in
Articue and Zcuador which trenslates to increzsed self-sufficienc

too eerly tc meke any valid conclusions on *hese or our cther more rescently
implemented projects in reletion to the stz-ed goal.

The purpcse of this proaram is to cevelop, implement and support
Appiied Nutrition programs thzt provice pecple in selected rural developing
commurities with the tachnice), meteriz] and educaionz] gssistance they need
10 orgenize themselves and develop their czpabilitiss to use the resources
around them tc solve their cwn “cod and nuiri<ion problems.

ied Nutrition °rograms developed

($5]

We belisve that with the three new A
r

s towards
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cna smplemencec this pest Ye2r The?T we ere ma ‘NG ¢00d precre
e 0

achieving this purpose.

Wo, anc probably three more are scheduled for
1

u
development in 1983, Within ied Nutrition Progrem excellent progrsss
is bzinc mads towards their urposes and ouiputs. We are receiving
gooZ coileboraticn Tro. % t 3gencies, cther PV0s in the

n
program éreas, and irom the people in the communities whars we are working.

In rzgard to the purpose indicators, &1l of the programs have been
desizned for replicability, local participation in planning and evaluation

czi institutionalizaticn. Lacal participation is exceilent and community
Tevel workers are being trained. Fach program alsc has a combination of

q49
1 i

14

S

cr

<.,

nutrition =cducztion, income rzaising projects and community developmant act]

cesigned o improva nutritionz) statyus. "It is tco early to measure zny of thes

m

At the outouts lavel we have dzveloped, designed and begun thz implemen-
d

telion of ihrezs Asplied Nutrition programs in Antigua

-21-

one.  In all *hree the baseline surveys and nzeds assessments have Sesn complsied.



In Antigue significant progress hes been mede in smell scale food
procducticn through the development of community and schocl garders

- ! eman Y - ) N - = v = ~e - \ —
cherds end smeil z2nimel projects. 1Ere &re Now Sixiy men end women

- =

in beekeeping and norticu&ture croguction.
n

the nutrition survey, we are fesi

in Ecuador ths program hes hzen expanced Trom nine o Tiftesn communities.
More than 50 projects in fooc production are teing implemented. We &
structuring our nuirition educztion component in relation to the Find:

recemmendations ¢ the evaluation. A major well driilé ing project for the
project area is in the dezign staga and we are expecting the Ministry of

Agriculture to tzke on & large share 3f the cost.

The program in Honduras has greatly expanded its nuwber of smell scale
c¢avelopment orojects. About 50 home garcens were planted ihis year in
gdaition to rabbi:

g

rojects, latrine proj t3 and Tish orojects. Threes meior

commnunity potabla water Projects were com
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censtructzd.  In Ccicber an evaluation of the 0-5 vear ¢
nutrition educatiicn and menizoring projact wes completed. A iraining course
for 15 agricu?tura lzaders from the communities was held Tor six wesks
starting in June. 2Raguiarly scheduled trz: ning courses are held et the train-
ing center. QJther courses

worms vor conditionin
garaaning.

A summary of the outputs follows:

Applied Hutrition Procrams {progress to date)
3 baseiine surveys completed for 3 new ANDs
3 nes

(oW

S éssessments completed in ANP target grouns

} major nuiriticn aducation project is cdasignad and
being impiementad

€xpansion in Zcuador from 9 =p i3 communities
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rz2ining
Training ccurses for community workers

Africa 2
Latin Americz/Caribbean 2
Asia/Pacific 1

- In Kenyz 100% cf the participents in the trzining
course have become involved in develeping nutrition
orisnted community development projects. In St. Kitts
only 3C% have sccomz involved,

- Over 25 nutrition related projectzsd have been imple-
mented as a result of skills lezrned in these
training courses.

Technology Trans‘er

- Solar dryers, soler cookers and the food tesxturizer
are in use in three of our programs. A simple pasta
meking mschine is being designed. Smokeless stoves,
icelezs cookers, eand grain storzge 5ins rave been
introducec successfully in several projects in Kenya.
In Antigua salar dryers, solar coockers, seip meking
and chalk meking are being used %6 & significant
extent.

- Technical assistznce h v

program by WASH through z hydrogeological study of

u
the program ares and the MFM Director of Te hnology
1

C

(1]
11

5 been provided to our Ecuzdor

has provided information on how to bui
tain small solar stills.

- A small garden tracter has been provided for the Antigua
garden progrem, and a roto:iller has bean privided to the
Honduras garcen progrzm. Both are approoriite
technclogies for their respective areas.

Resourca Center

- Requests fer informaticn on various technologies to
which MFM is able to resgond have increzsed to 83

during the past yzar.
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Uutputs:

APPLIED NUTRITIOR PROGRAMS {ANPs)

-~ Baseline surveys for new ANPs

- Needs assessments of target groups
- Nutrition education projects

- Small developaent projects

- Ou-goiny AhPs expanded

FOOL ARD NUTRITION TRAINING

- Training courses for cossunity workers in
AlPs

- follow-up training

- Training manual developed

FOOD TLCHNOLOGY TRANSFER PROJECTS

- Appropriate food technologies identified,
evaluated, and tested for target groups

- Technical assistance provided to ANP
target groups and institution in program
areas

- Documentation of approprizte food
technologies

RESOURCE CENTER ACTIVITIES EXPANDED

- Disscnination of program information
pPublication of program case studies

Publication of Newsletter
- Publication of technical bulletins

- Publication of training manual

Magnitude of Outputs:
APPLICO HUTRITJON PROGRAMS

- Baseline surveys completed for three new
ANPs

- One nceeds assessment completed in ANP target
groups year one, and two ccmpleted in
years iwo and three

- At Yeast two major nutrition education
projecis are designed and implemented
during three yvars

- 35-40 small-scale development projects in
food groduction arc implemented

- On-qoing ANPs in Ecuador and Honluras are
eapanded to include all of the villages in
program targel areas

TRAIKING

~ A ainimum of 10 training courses for
cormunity workers are designed and

implemented Ho. of Training Courses

1982 1983 RELL
Africa 2-4 2 1-2
Latin America/
Caribbiean 1-4 2 1-2
Asia/Pacific 3 1 1-2

- B0 of participants successfully completing
tratning courses

- 30% of participants in training courses
later become involved in developing
nutrition-oriented covzlopment projects

- 20 nutrition related projects implemented
as a result of skills learned in training

FOOD TECHNOLOGY TRANSFER

~ A mipimum of 10-15 different appropriate
food lechnolcgies are successfully being
utilized by developing groups in the target
areas by th2 end of 3 years

- 3 new appropriate food technologies are
identificd, tested and adopted during 3
years

- Number of requests for short-term technical

assistance responded to satisfactorily
increased from 10 to 20 per yesr

RESOURCL CENTER

- Number of requests received for information
an apprapriarte food teddmoioay to whith

MiM/FIH §s able to respond increased from
100 to 200

~ Case study documentation and evaluation
of Ccuador, Honduras and Korea programs

- Newtletter on food and nutrition
tublisned {2 each yeor)

= Tecrnical bulleting on appropriaste food
technolegins (2-4 each year)

= Traintng manuzl “how to" published

T = A e ——— -

BASELINE SURVEY REPORTS

PROJECT REPORTS

REPORTS ON TRAINING COURSES AND WORKSHOPS
MONTHLY PROGRAM ACTIVITIES REPORTS

FIELO TRIP/ON-SITL VISITS

EVALUATION REPCORTS

TECHNICAL DOCUMERTS WRITTEN AND PUBLISHED

RESOURCE CENTER DOCUMENTATION
PUBL ICATIONS
QUARTERLY PROGRAM REVIEWS

CASE STUDIES IN EXISTENCE

R an e L et SN PSRRI T

AssiibpLIuns tor dChIEYing GGLPELS. *

THAINING, Fuon TECHNOLOGY AND AtPe ARE
RLLEVANT [FFFCTIVL AND CULTURAILY. APPROPR

PARTICIFANTS SELECTED FOR TRAINING REMAIN
POSITIONS ANl ARCAS WHERE THEY (OLZD INFLU
AND EFFLCT ¢HANGE

CUOPERATION O LOCAL AGENCIES 1% POSSIBLE

Edhs St N1 155 ol 0ae deactien 4 o ‘




- A case study evaluation of our Ecuador program
has been completed.

- 1 newsietier published and cne reszdy for
publicztion in January.

- 1 technicel bulletin on solar dryina and 1 on

publication.
During the 7irst year of the “atching Erant, we have followed our gctivity
schedule quite clcsely and are “herafor
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At the inputs level we have besn very successtul in rzising the orivat
funds needed to meich
[

[

the A.1.D, grant funds received [seze financiz] rengrt) in
spite of the econcmic depression this couniry is experiencing.

s increased in the field as new programs hzve been dsveioped
and &< on-going programs have expanded in geographic coverage and in ingreasad
activities.

We have experienced no particular problems in relation to funding and
staffing during the first year of the grant.



PROJECT DESIGN SUMMARY
LOGICAL FRAMEWORK

HARRATIVE SUMMARY

OBJECTIVELY VERIFIADLE INDICATORS

MCANS OF VERIFICATION

IMPORTANT ASSUMPT TONS

"rogram Goals

70 STRENGTHEN THE CAPABILITIES OF DEVELOPING
COMMUNITIES TO SOLVE THEIR OWN FOOD AND
SUTRITION PROBLEMS.

Measures of Goal Achievenent:

THPROVED NUTRITIONAL STATUS

INCREASED PARTICIPATION OF COMMUNITIES IN
IDENTIFYING THEIR FOOD AND NUTRITIONAL
PROBLEMS AND DEVELOPING SOLUTIONS TO THEM

I“'""REASED SELF-SUFFIENCY IN FOOD AND
NUTRITION

CASE STUDIES BY INTERNATIONAL AGENCIES
GOVERNMENT STATISTICS

CENSUS REPORTS

CORMUNITY MEDICAL REPORTS
HEALTH/NUTRITION SURVEYS

|
T
Assumplions for achieving goal targets:

POLITICAL SITUATION IN COUNTRIES REHAINS
VIADLE

K3 MAJOR CIVIL CONTLICTS IN PROGRAM AREA
CLIKATIC CONDITIONS DO NOT CHANGE RADICA
NO DRASTIC CMANGE IN POPULATIOUN DENSITY

|
|
i
— -

sragram Purpose;

0 DEVELOP, IMPLENINT AND SUPPORT APPLITD
SUTRITION PROGRAMS THAT PROVIDE PLOPLE [N
SCLECTED RURAL DIVCLGPING COMMUNITIES WiTH
THE TECHNICAL, MATERIAL AND [DUCATIOHAL
ASSTSTANCE THEY NCED TO GRGANIZE THEMSELVES
W) DEVELOP THUIR CAPABILITIES TO USE THE
ULSQURCES ARGUKD THEM TO SOLVE THEIR OWH
PUUD AKD NUTRITIUN PRODLEINMS.

Conditions that will indicate purpose has been
achieved: End of project status.

LOCAL INSTITUTIONS AHD GROUPS IN TARGET
COMMUNITIES SUPPORT AND ADAPT
(INSTITUTIONALIZE) MIM/FTIE APPROACH TO
ASSISTING DEVELOPING GROUPS WiTHIN 3-8 YEARS

APPLIED NUTRITION PROJECTS WILL BE
SELF-SUSTAINING AFTER PILOT IMPLEMCNTATION -
3-8 YEARS

LOCAL GROUPS ARE PARTICIPATING IN PROJECT
EVALUATJONS

AT LEAST 5 APPLIED NUTRITION PROJECTS EXIST
AFTER 3 YEARS THAT SHOW A DEMONSTRARLE
POSITIVE EFFECT ON THE NUTRITIONAL STATUS OF
THE TARGET GROUPS IRVOLYED

COMMUNITY LEVEL WORKERS IN PROJECT AREAS ARE
TRAINED AND COMPEYENT TG DESIGN AND IMPLEMENT
fOOD AHD KUTKITIGN PROJECTS

PROJECT REPORTS

ON-SITE VISITS AND SURVEYS
EVALUATION REPORTS
PLARNING DOCUMENTS

Assumplinn< for achieving purpnse:

|
|
FOOI AN KINWTTION PRORLEMS CAM DE DEALT |
SYCCESSIULUY BY COMMUNITY GROUPS |

COMMUNITITS ARE WILLING TO COOPLRATE AND |
TOGETHI R
\

LOCAL GOVIHRNMENTS ALLOW DEVELOPMEMT lNlTI

© Al COMNMUHLIY LEVEL

NATURAL LEADIRS EXIST JN DEVELOPING
COMMUNITLES |

\
PARTICIPATION OF COMMUNITY GROUPS 1S Acn
HOT PASSHVI
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Injuts: . Implementation Target {Budget) ($CCO) Assumptions for providing fnpugs:
FUXDS_FOR TRATNING 2D EDUCATIONAL COURSES 1982 1933 193¢ | FINAKCIAL REPORTS FUNDS ARE AVAILABLE WNEN MEEDED™
- ree =
FUMDS FOR LOCAL AND INTERNATIONAL TRAVEL A.1.D. MATCHING RANT 500 600 750 | |IELD OFFiCE REPORTS QUALITIED PIRSONNEL AVAILABLE A% PROGR
OTHER GOVERMMENT 180 175 270 | ANNUAL AuDIT 5O KAJOR SWHIFT IN INFLATION OR OTHER

FUNDS_fUR PROJECT SUPPORT I N5 1117 1273 | prasoumEL REPORTS LCONOMICS

- AGLQUATE CONRDIKATION OF PERSONNEL AND
LOCAL_PARTICIPATICH Coumn

WAL 1,595 1,892 2,293 ACTIVITIES IS KAINIAINCD

BUDGET LEVEL PROJICTED IS ADEQUATE TO ME

CONSULTANIS
LA S ELIIE ) ALL ACTIVITICS AND CONTINGENCIES

PROGRAM MANAGEMIHT STAFF

~ Program Director

- Associate Program Director

~ Regioral Oirector Africa

- Regional Director Asia

- Regional Director Latin America/Caribbean

TJECHRICAL STAFF

Director of Training

- Rut-itionist

- Director of fouod Technolcgy
food Techrology Specialist
- Director of Resource Conter
- Information Specialist

- Program Assistant

SUPPGRT_STACF

PROJCET FIELD STAIF
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Sierra Lsone Prepesal

Sierra Leone Nzzionz] Crientztion Saminar rReport

Sierre Lzcne 3zseline Survey
Kenyea Training Course Follow-up Workshep Report

Community Food and Nutrition Training Project Paper
Thailand Propesal
ihailand Zzseline Survey

Arzlysis of Base
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Honduras, A Review of the Arpliad Nutrition Program 1979-82

Roplied Nutrition Program, Ecuader. Meals for Mi3
Program Impacts and Lessons Learned

s )

jon's

3

Antigua Picture Story
Fparopriate Tachnology Transfer

Connecticns Vol. 2 No. 1
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