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Progress in 1981/182 for: the 
be viewed'in th coutc= of 

occuirred duin this; '.eci. 

YMCA Mai.tching Grant (MG) progrouw mnust 
sin~rn corporate ch-"e Ot<~ch also 

Th YA of the U.SA -ave onqwraw. 

pricriL an "rlw ! 

The 'Al A tho U.SA is' rmin& t to inca n rho involvemnt of 

local YAA soc- lz in1' Qa NO oralon 

Inri'' -rv *n-j tn VON Alinepni i 

prorn'' YV OSan tK AnOVW,''' 0-1: ' 'I rc

sourcs - ao th, loca wn =& y an ii e inc's the*-itl r 

oealimato YM~CA laolymn wot T ssur pccgr~n cp*-ity 

as * asoacC-'wlnaasupr sriewel 


reqire ylsLapango rmc eidwl
 

conino caj1983. 

"Ro es ; ,ucln an 'tu czs of-'' the To.l-YMC AllntLC C2 -) iC~s. 

ThL.! ~ ~ rersa. PI 14 inn - '7M.nL sag~ncl t:h t 
follwin t -0hca'rdCh rol caCho orl Kliuce 

W;l a C1WH rK . Cn i! . ' * )I ~ C~ 

flaticnal area a ni 10 zail nol toi enale l'cal 

mfembcr assoianloio to fummioL as r.1. cpnn' ib partnIers Q 

a unifiedv'~Cttl fmicv2:.i2t ithlLin au zinterd acrzncrt global. 

CoullnuniLy. 
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THE YMCA WORLDWIDE NETWORK
 

ASIA AREA OAY 	 £LATN 'ERICAqNEUR0: A,,, 

COMMITTEE COMI ITIEE CONFEDERTION.J 

I 	 7 

,WORLD AiLIA CEE 

.'LOF YM[CAs - GEEVA _ 

t 1 	 1
 
CARIBBEAN AREA AFRICA, A,,... NORTH "A.MERICA 

COMITT-E (U.& CANADA)S.f 

World A.iance--Area S tructures---National Movements--local .'s--People 

Suggested objectives and functions to be performed by the World Alliance 

include: 

(1) 	 To enable all Y.MCAs throughout the World, both national and 
local, t-o become an integral and responsible part of a 
global. on-'.iiIy of YMICAs; 

(2) 	 To dve;op 7 effective sy:-scem for th. deiv.ry. of services 
to m:ih, :o,,-;:t and thare local a: sociations, in both 

deve.,piB and d:.cpc. conwris,-, wh.ich specifically 

meets th i. p,., a t::.ti.: -. d orL :. _ -. nl-S aS well 
as suppors the iM c.a:ry", out thei O'LjOC.V3; 

(3) To .:xpa' to p-.u.cipat'.c' oF Y'IC-. ii el asso
ciations o, a w-ld--;,,ide ,,, threby r;.tcduUrag in their 

own s'o]f . . a ll..... a k te. i r esources 

throt w',oul (or -'i.' -. ) Mody; 

(4) To m*c.-i:e 'i 02 puln :.Uplso interrmovement 

cooo'c o pn-fti.u. ., Qi the areas of Muding, human 

resouc., ' tn."akl :LLJZ and leadershirp 

(5) To su pl 'n cn , ...... n .. .orld body fur an..:ion iK nter

natiooon! raa:. a Q wi'. t L proprIs:",-,2 guou rnt:.:.3,t"7 r.nd 

non--ovrw ,. ,n ecul us .- r. , i'. :io t L n: a:Lngsdirect 

b ear.inL on the a .'airts Ol thu Lo ll ' "V' "l"e" 

http:O'LjOC.V3
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The above n5 ::ds point to the following eight core functions for the 

World Allia-,! and Area Orc.anizacion: 

(1) Il:focuLnY, 	 (5) Coordinating 

(2) Conven',ing 	 (6) Brokerirg
 

(3) Commcaunicat'ing 	 (7) Spiritual Concerns
 

(4) Repre.senting 	 (8) R fugee Responsibilities
 

In addition to participation in this inpor -:It study, International 

r of and MGDivision staff made a numi field visits related to OPGs 

projects (see s,ctions I, TV and V), and part-ticipmet cd in a number of 

special dav].opm:. :.cti:s reflecoc, in the follo:ing list of major 
activitir.:--, i:, 19.,,: 2 

o Japan-s?,A ScufF Sterlag Ca'mitte. plann.ing meeting for 

Japan/US 'niA.c' u t C,,narv;ce I ' o-n comparat ive 

uh, ,:a. ." onanalysis & ''' ': t s.ye m private 

voluntary sector. The ccnF rpce Q scho~:ld for Nove:cber 

29 to Decewc,' c' .3 1in. ,:nin: '1 sour, 

" With F;a! to D, -,- YMCA of ,erou:c.. Chicagocou.z Erc' 

establ.ihd a: Evl time.- o;fice for !:2trwational Progams; 

O A cc;r.rrom . L.oX of tha entire T.Tter,2vas w:'.: ' 

Support and Dy'e..1 p t Coope. io, isp-.,:,gr&;, in process 

(See report '"' '"',' 'ton P];a in a:o-'-) 

o 	 A now In teno t!:anua ' ac tuca P: r.'na with assist

ance frm AID ,hrou;h a gr:'n r ,.:iniskyYto by the Advisory 

Committ-ac fo: Voiunr:.'. Forei -: A.s.stauc, the amount of.	 Lin 

$66,000,
 

o 	 A consultatinu on Hi.spanic minorit:ies (Juno 9-10) focused 

on issues of :-.opLornne to YMCAs; sving i.{:Hispanic coansti

tuenvies; 

O A joint a of T.D and N-ti;nal Progr'..m Devel.opmentcotus t::t.ou 


staff o, pi "a'ne: zi;at,:ed to the Sioun:: Indian 'YMCAs;
' sup:p.ort 


o 	 Technic . as ...... by iD st ff no .CA of Kenya 

for an organinaLt" '', 'y; 

o 	The YMCA Cmc' for inte-sat o"' W'"'z.g.cnt Stujin5s W. 
1
 

Coop,''t , ,:l .CA of l.b',o ,cu tuc d r; fea ibiity 

study fo: a future snai. .:On Lh. 'o. oZ .iddIP'.leVel 

o 	 A stecin! 411'.I '' n v:oi s *'V' t Jly to revi'.,.;",. ..


salem, Jo, n ( : 'n-. :; t), ,as ,ai,; 

O.c' 711 	 C ' er g-t.go 	 A p.VCn ';. :. ' .' .'' . p Q..i,-O.tft.. 

MG 


this pt. . to curaortly bn :K c&.:a, iL E:.'.t. ... a, 

of ove:cr:'.' ,u '. . . . . . . A . . . . ;=t :andit: ;2 c',-d (, 

, usila, 


Nairobi; (Seac:;:: ,: t :id Auin cE Sun,rsaw:s in Ano, A)
 



-4

o 	 Extensive Sae...gal Program Evaluation, audit and settlement 

completNd; 

o 	 Partic-:ui.-t'ou in the U.N. Second Special Session on Dis-

arna rt: 

o 	 Participot ion in nttional. t: f gcoup tu develop support for 

U.S. Peace Acn;dern'. focus iu on c .flict r. l ui.,n an.! 

following from. in_.t 'th U.S. Snator Srpark M. Mat suna'gaO 

of Hawaii 

o 	 Joint f tz Pouting;.- . D<"!dli.:::-Di1visionst F.th 

to ide ttify tr l e: 7 ,vc.: -,-..... ,. a su port to
or 


such r'ivctis 'n he'alth enba"c:u:- apt: ftily life; youth
 

unemployP".,t; L, 0]. l Rs; etc.
 

t.nuural mting of the formation 

of the (--r s n , ea Cmm It:. . in ,,,,r 1. ; 
o 	 ID sta f- C:, in t.,?. _i..,idt 

o 	 Thc Y'*.:A 1rldUrb'a', Co..' it:c " m' to Oo' ir .o alize a World 

Urban Otr, t.,:;=KN" o- midle-level "i24CA" 	 '.fo 

manage;rs and E-a.. f'ca rene to y ~tuwMo.ayront, newi 
popul .no:s, not.d th o-le Q h tLrL'. couoratiOnS, 

''on 	 .ecvors Y rie:fu, reo 	 An o. of .- e 

o 	 Particip:stel in Wr Al... 2ovtinq on "mans for srengt..-" 

ening Cho- cacity ,o th , Ai'ican Ail.anc.," and coordinating 

a meeting of 0>:c.: N ;0:iu '-u:--nF 

o 	 Interna to:.. . ., , i . i ti,; Irntetrna Lional 

Camp Couns Nogi~n, w ted tc the,4"CA of
 

Greater:,., -, k;
 

oI) P aruig c,;u..a.,. n hi , in arcA to "'cegini development 

of a d.n.N , y"-. for World Outreach for 19S3 and 

beyond;" 

2 In "consort'iz.a (e.g. 
CODEL, th, :.. Oc f Vol:nta.ry .,Q s evlu,..o., 

o 	 ID staf : o parL' Vy:h LS ment.ug ,, 

0 o " c .-

work:;hopw, etc) tie. Sout Pac'il YMCA '''lpm~ ConianacL 

and o.... to",> LAIu pr. J ' 1 :-c fiel d .si - outlined in 

othe.: s..th ::K E i,s'.,: 

Fdy 0o 


estabii&h c\v.L- . -a : ',r all .';y
 
o 	 A co:,:rhnsi.. 2 . ,yDr 12s ecpl. rc the 1D to 

'1.
o 	Particlpa 7o... 1.0',,stf d ::ent group C:eet in; 
, 


. e ca Latin 

America, Europa, Midde East, C.. ibbca, C',da and the U.S.A.. 
in Geneva with ,'co. -:t fro, Asia, .. , 

http:Vol:nta.ry
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I, 


(2) 

(3) 

(4) 


Review of OPcb and U.S. Technical Support 

o . to de.e t and 

field ond h.ad, t.-s support staff, has pro'ided for a variety A;
 
MG WorlidN... >sq::r .urt area ..p offices, to U.S. 

counLry 
7 

. 5" ic L chl... soyo serice 1oudn planin a-w' 
desig+r, pr: gra.-t: n' ::: ;tr: , progr'am O. le"po: al ,K.y,+,]oynn:'y+: .n 

me: tln!.0_:', .... . a... n-. To: -su,f f p-r v:,ila:d :+.1s170 t Oc
n+y ... un..,' .. r heLOr::r pC's. 

-- '-v s t "arl,.n-h-- mple:w, t
 
the do goals of On .. , W..,, it is rcro: .- . to relate the
 
list -d : o 1 ,i.] . . .6-: co: 

deveto - ,:. o- mv of Vasa larger prora .. to tin 0 

na ' , cpac,.y, the ' . idii-,.-' and " ... O R-. 

genous ",::n r ' - ur,.' " , _. ,, to m-. l t hese p.mcr an:S d pro
vided fo H part v' On-'
 

The f, llwing is a list K OPGs fo, ''hich t U.S. YMCA erves as
 
the g-.. . es tchaical sup r to the National M'C as
nil provd 

the pln..... uq wg;,-cy, (or to country--bho;id stf i.n case c-f
Seneon!.'" 

(PurvOse10: TO I ai.t teachers,
 
(Grant, " 0007--T) studennts a', ,-ts in selec ted
 
Rura . \rr , - . S chl iV - rovi,,Z
r:.+ 1. Ts.. in nd s PP 1c ia-, e'' 

imtit .. -,--jac:c_C($231 340) for school ' : a 
inc eas..!p::~d~.:< :',: of' foc-e! 

, L.for n"n.: ' : I ]+ : ' ) [ L :  ' hea!1 h o= ' 

Lm .- JV0 T 'r. - ) e., trala:: 

trae c v r-* . ,--. ;, , '• 
ment, (o00 -Lu,n-S teachers/ 
400 p..ren ts-') 

Suva, ?"I Fur,_su TI i-:wa sef-help, 
(Grant , .. 879-0251-G agr . ..... '-'-.j 1.1.. Al!) -- cv 1 . 1 
10006-ftCq t ralt=u ... +.... 

a:i aonai. . 'L"Rural. !nt: "'ocat food u inla-t 
-k .L$4 i9 -- 896 Cot--tvL-i -- t - , 

partiatls.Q;,c:' fou 3 yr. exr- forLt . . 
tensiron) ticu]. 'ly ' >r,. 'ard t jL" " l d 

D)ik, a , ,, -..; P -_. : -o .a v; in cooper-
(Gra.t ru., AiD--aCr. C-1526) atriao, ,.h i. t of 

(AID no. 635-0222) Ser '. " 
"Intea u-nd 2 . v' skill j-,i,,L .S 'v'ics. foc Youch .z n. 
Job, Dc+v--lo:,c.t. ' (4.,75 :ilion- Cc:AL. '--, Ac:. u~mcyp!o.y-cd. .+% ,.'

origini,:l.]]. >.. =i., ) .youth. 200 .:a,;.: c ac t :.. d 

and ,.r' nga -, CV: 

Ia st c'S o Purap .,: - 7JO ,, 
4q2.-i6(J5) t,.r; in 1
(Grartt no, AT /] cu P,., ... . 40 . ' ....

"Int ...7',k ,-d Hotb ,'u,, Devel ao- b) prov;!, . . I . 

men.: P -:%!,4),. ($4:.2, for ,'U1 + .... . V740 102
s"' cl l O U Z07:l " * u- " ; C) o" +. p r 

VbJ, * I '. 

c t: fIi J) o r 400 
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Other OPGs operating during this period and made directly to national
 

movements include: 

:-on:_al Tra in in op 

-Philippint-s -- '-,l-: c n
 
-Lebanon -. Vo c t F am 

U.S. ID crvic. al.so i.ncl d providing information,sup.ort . terhnical 

and referals to o,. scc "in agccies Jn responms._ to spocific 
" squest i .r oir. ...... , (e.g.) how to const rrt a r-bit hutch, 

using bia-,-, solnr to.ra pumps, how to cons r ucL tube wells, etc 

This comp . "o. the World Alli.nce "Developnent,. service provided by 

Infor:atwi,: Secr... 

Support is also provided in terms of brokerin:; projoct requests to 

other ., . .... :-,,.r church - PVOs.t icurl.: agencies cther This 

occurs ..a U.S. ID funds ar comittedI for a particular period or when 
the spectiic pcjv.o:t objectives or area of York ma tches the interest 
and ohj .. iv . of nno" or gen-"cy, 

orv
ASSist anc e iin C,27;rd . K1 r. ue2st-s for "WId! S ic Yo rker' 
,
1 .'p , p.ov.. y dove opaent
 

progra staff. Muchi of puiaa parL - wQ;dvog 1 t pro-
and "Y'ou: }ro Lo ',. " is- a].so b, ) M 

?, " rorite v etnrams is cCC I a. a1 ,', * mana 

and orientatin..... ais......... each, cla. Sprcial c.dult-

Prgo r lo Nvou owae 1o innt-ciaka Vvelooonoan
 

country ''p w11.1. 

In addcition, "................ N .t ,.ar. tndicluntion 
is rovds:. uo r'c'a on a ;onalmi0oar b.. litve ..at 
Board Rnswzych Doprnu wil to i':1igl ina i0 projacc 
and progw pan~ n eva,1~ u nod1in cuin rvdn 

e .xpertise En v. Si .th ... .. l 

Progr :runcio 11 ' "..' providJ ed. L.'...d 

by I.D. fiel cad U... st will1,f.Coutnine = 

partcicipi '' inrolo' no! nilm LIM7 okhcsfnu 

1 '"... - i i 'a ..iot.. n tT' ul. ri." ................C O > '.'-t::- .'r 


raeg ot-l..(:.. ... ,.::,yp , . t: cr, Tot o ri. L o" ic nh MCL...'r ".n . 
agencl-n ( .I,- Com- n - all:. ins tn_t fo-r:tha: W .ri'..- DU..M_.U...... 

,i.,3 ,.,, 2K '.,:.'. " 

cont..ct or nat 1. ove'i nt'r 
Direc ur3 T:M::.Li y r c . g " , r. 

rJJo.lce for I . 

MHid-t,' r' "' 1..I 

The Mid-.t - ' [,:,: MW ; c-r.., of ins support 

re at.v o Lto . u, n V "grams ro ots" C,-',u.ii y d ', !o mert projects 

this su.ptvr v*h, . t ptocle. e . e,' the 

r. i,, .U itutional 

; , o, This 1 ,at., also l 

reasons f. c t .s( .;p.".) :n u¢id' in pat 'he 1. formally u:' l;v& 

1Oqu and npa.rt.7 r t..o[ the tme.:1ay, ju,:t.ifiRd 
hIli.[ , ; S: P....... L _,V C0.2 I tooh':;,/ 1 n L" ::-,2t:j .. U n L& rL 
need for' QW' with 5 7rd. iCL) CtWQi.2..'2t ~'Vyv itnZ..W 03 veau. ':0--i: 
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will need to continue, however on a reduced basis. The proportion of 

external investwent for institutional support will be increasingly cur

tailed in the future and more related to specific national and local 

programs. 

FoloL.n. 1.- an update on the action taken on the findings of the Mil-
Term eval.uatido: 

Specific Rncca; ::t on, ade ill 
i'9 80 MGmo"L: 21b) Action tsk trho-h otembri 1932 

A) 	 Revie; relatioship to and per- A) African .. atc. staff now completely 

formance of area organization. indigeoua< with U.S. staff Jima Poole 
being r,,plo..ed by Sn-m.1"amn from 

Ghana .Lw. Kinagwi Eran Keuya. A 
sepo: office is o .rtr in Asia 
spec i'coly for ',.o'r' =d cordi:.

ation w,'- U .S. suppo rted prcg .:.a., 

(Dick On ) . 

B) Education fur development up- B) Subgrant' COMJAt LO: 

graded. (More comprehensive 1. lndor.e:-; oI- ot Corporate 

Leadership Iraining,/develop- Ilan (June ' 

ment inana;;,-,:int- programs 2. Afric '.Dvu!ctrt D'rectors 

needed). TraininZ Pro=:. 
3. 	 Various spacial ,orhyhops for 

staff on evaluation,e, 

financia :: c. 

4. 	 LAC ".'.Ln, T duca''I tion anfld 
!)eve. op,,: " '..-' ) io : inr 
part by ( - Stsl . 

port). ion to the . 
prehen~it)i IB 1,..- .,o . .:

for M ulopt!yr.-, o A-,. ills 

pro pase a- ,r, o. t CL.C- ft 

grant. 

C) Review support functions of C) Orga;i: tiu.t . st,.y uder a, a 

World Ailiance. describe d i the prsceding "Overv. e.' 

of the cc.mioni n appoi.. to sudy 
the "MeV StrucLure: aid Function'' 
of thr ,cA-d A n 

D) Trpovacmt.; needed in data D) An Adcia.tnLive Pr.ce ,'rs '.ai 

collection and co aunication has bNn dv,.,d, -.sd pnozedu.e-

system, projeW Ui,'M at& 10PO,.g ro

quirw.,n ,-ve !,no Go 4led , 

wr:LtiAl an Ol:S.Ii 

monO 	 . SOCL , ; <:A2r i ,!th: utional]
Jo': v]j 


monri:Loci:nq: ni4 fo.!o,..up, pl.an' I:P-
m:ai.lns t.o' 00:. pa.i. (Fea s,:ctt.on
M' 	l.o] 

o r. ,
 

http:s,:ctt.on


TITh z 1 c
Supor: 

1 O 
to 

G_____ 
.., Past Jan. to 

tio la.l S?,__:t1980 Sept. 1, 1981 Current Seot. 1982 

Servi.cc:;" o he.KI-
quarter:.; -yp"
f unc tio.: ; r ,',0i -,.d 

1orL1. Director, Iu-
t ermop're.'A.t 

I. None 1. None 

and toime r1W Support and 
of direct: "'G, p-'o- Developenit 
gram mijrao].vok:.ertt. Cooperat ion 

Unit - 100% 

2. Assoc. Direc- 2. None 2. None 
tor - 100% 

3. Director 3. None 3. None 
Financial 
Managrnen t -

35% 

4. Management 4. 100% 4. None 
In ternational 
DevelopTacnt 
Adminlistra
tion -- 1.00% 

5. Executive 5. 100% 5. 100% 

Secretary
Financi.a 

for 

minils t -t o -

100%/ 

6. Senior Corr- 6. None 6. 100% 
sponler.- Sec-
retary --1010, 

7. Senior C;,:b n- 7. 100% 7. None 
ation ecre

tary - 100% 

8. Execut,i' 7a-- 8. None 8. None 
Over.eas Per
sonnel -- 100% 

9. E.xecut.ve - 9. 100% 9. 50% 
African Alli

10. Laiuon 1eore-10. 50% 10. 100% (to on-e 
sentati::e East indi.geu,,u, 

Afric!a -- ,o50% staff.-.,Ii 
suppor t) 

11. Liaison RCpre-- 11. 50% I. 50% (-'Uaag.-,-_r, 
sentat-iv-. Progrzm StLp..• 

' Asia 50r-.' port Si,"rvice ) 
(The abcve reductions 
in salary. -,upport: 12. Lii , ., <c- 1., 50% 12. None 

inO ,,:"c ' '"; *a i 3C f-" :: 

a f,1.1: ... -, "" - . 
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The following is a listing of projects LNplemented by MG Program Category. 

MG PROGRAM'. CATEGOR fES 

FU ND S 
A. 	 INCREASING HUM-N RESOURCES AND EXPERTISE FOA DELOPMMENT DISBURSED 

1. 	 Africa Alliance Training Feasibility Study $ 40,326 

2. 	 Africa Alliace Nacional Development Officers 17,475
 
Training Project
 

3. 	 Ghana YMCA R<ural. Market Cuoperative Development 28,363 

4. 	 Banginde.h Hun-i YMCA Development and Extension 3,800
 
Project
 

5. 	 Burma YMCA Staff Training in Management and Program 2,000
 
Deve.ooapmenL
 

6. 	 India Tribal Conu:.uriities Developme.nt Project 6,000 

7. 	 Indonesia Youth Training and Empl.oymen:: Creation 6,000 
Proj ect
 

8. Taiwan, Maorhiu0 n CoUamunity Development Project 	 2,500 

9. Thailand, Bangkok Comun.ity Developmont Project 	 4,000 

10. 	 Banladosh National Trai&.; an! Development Plan 14,500 

11. 	 Guatemnn a 'conun-it~y Dav.e).o~n FroJ out 27,000 

12. 	 Mexico Natio.al YMCA Traniing Su p ort Program 20,000 

13. 	 Phil.ippines TnCA Wocksho , on Socio--Ecoaomic 8,500 
Developsncat 

14. 	 Kenya YMCA iea in De';a3.oymc t Project 4,366 

15. 	 Indonesi. Yogyanrta YMCA Leader;hip Development 1,966 
Wo rk.s ho p 

16. 	 Colombia YMfiC:A Oa.ln.5 Project 35,960 

17. 	 Indonevu.c YMCA Dovcloynut Educatioa ,o'shop 2,871 

18. 	 Keny, YMCA Ccuuivrity D /e.l,.c.Awnt Education Project 5,225 

19. 	 Panamia Commaiunity Youth in Action Project 12,637.50 

s. . .2.3.. 	 . . .. 50 

http:12,637.50
http:Natio.al
http:Developme.nt


B. 


C. 

D. 


FUNDS 

BASIC o3TACL TO FV.11Yr ;.HENT DISBURSEDADDRESSING 	 -. YOUTH 

$ 18,049
1. 	Kenya YMCA Commnercial School Development Project 


40,617
2. 	Bangladesh YouLh Education Trainig and Employment 


Project
 

22,000
3. 	 LAC Job Creation Pr 'rana 

4. 	East Jeruslaem YMCA VTC Carpentry Blacksmithing 50,000
 

Painting
 

5. 	 PhilippiniE YM'CA Hallow Block Project 6,741
 

East Jern-alcA YMCA VTC Electrical and RafrigeIRtion 40,000
6. 

Proja:ct
 

SUBTOTAL 	 177 o 

CREATING A PROCE.S F.R CONCEPT TEING 

1. Dominican Republic l-uegntedk Community Bev. Project 	 51,458.00
 

2. 	Taiwan, Shimning Crnit.. Dvelopent Centre Project 3,816,. 	 y 

3. 	Chile, J'.ana Monte. cnico Commnity Dev.,.matnat Project .13,000 

$ 68,274SUBTOTA.L 


" 1',9,-'.]OUS V NINCREAS:;G 10 11 , .......... ,,.A, CAPACITY
 

1. Nigeriq.. :714A :Y ...nd s.i $ 	 11,115.25> 	 ''eelcpmo ca a i 

. Asi .. (QTraini P ,F.L j ;V '2.;... ,cz:I tt .. , 

.':
2. LAC Tndi-u-.ous I aer.hip .valoxent r:;d Ta&enent 20,542 

Trainin.
 

3. Indoro a, Workshop on torporate Planning for 	 7,350 
Devcei' 	oywz 

SUBT -..\$----	 39.00725 

Generlly il :c:j octs 	 two ategorie reflecting th, dualfall. into .


purposI 0A. the. toz.! "G pro r..: (A) Orga'..ot'.n "al devoi o n or-


I ) .'-x . A77 7' 
-tral' ;) ogys (1( syi 	 -u 

,.,. "1+... .
 

renyx 
3 

Snpr - 1112V U Cnp Min \w~~ 00vjo'7
 
.-.. w no % to a
 

+] ) 7++ ' " ' ," ... " 1+ . . .. 	 . .. . I 

. ...... 


pact <-l,C- .- ' A 	 'r CiC,nre .......... 

r 1r Q uo: t 'pwV' , i: nir.- i 	 11 *, , . T,- tLu A'.*-7 7' eova

merint PQ t W 7 )1CJ.'".jO.S- '..M 	 ..ncdI-ifor , rQStlttingv. 7 

http:Orga'..ot
http:11,115.25
http:51,458.00


B) The following n,.. ,,ojects. have been approd during this reortiug
period a:,d are :T- the procei; of impveuat::tion. A brief duscriptioti
of each project is prov.ie*. i", Ane:.: B. 

New 	 Projec t.s in Proc,_,s: Funds Cc.nj.tto 

(1) 	 Kenya YIc(A Development Education 20,900 
Proj ect 

(2) 	 Chile, Juan Montedonico Coro-nunity Development 26,000 

Proj ec t 

(3) Panama, .,omtuai.ty Youth in ActioI Project 25,275 

(4) TaIwlnn, Comlua:ty T c',innigvel~opent Centre 7,632 
Progran 

(5)..... "',h-y c Ccnporxt.r Pla2ning for 7,350 
Deve lo-men:t 

Contiriui,r r.Pio:.,-. 'Jh icn e.' 13,v:,,, A:. c.. b 1..ud . 

(i) 	 Got;~em , m."on..::.'., L,.v2.opmnt Proj ect (total 30,000 x 3 yrs 
extended to .ntcnb ].,2) 

(2) 	 A..ric.n..... Natio. Dc!lopmnt Directors Tra-ining Project 
(25,975) 

(3) 	 Doiminican Repu')!ic Integrat-d Community Development Project 
(61,355) 

(4) 	 LAC, Job Creation Project (!i5,000) 

P 	 c _ro'.r& 0at~hor ,, e~c ies Th .ruU.S., ID: 

(1) 	 Burta -- Tht 2Q pruets r-ateld to !atr7Cnc 'building, 10,650 
tube , e.!s ...... ' 

(2) 	 I h G:'h.ia . . . Ag-r:utur. Developnat 27,402 

(3) 	 India ,ydAe YVYoutRr,1... .. CA ,. Leadcrship 26,000
Train i ", 

(4),aRoc .. V...a . -o.-o,:tr.,.in Program 88,400(88,4 ,. x, 3 .... ,.) 

(5) 	 Ctuat:- ."Ta!]. ros; Att..&rx2.ic-2 ba.n el. DOOsacrollo 97,401 
Cou( t .. -or -, fr Co(rItItIy DI vo1optfor-. 
97,401 :-: 3 yr:z.) 

http:o.-o,:tr.,.in
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Projects uyested f r BrokerinZ with Proposals Currently 
Under Review:
 

(1) Chile - Women's Sewing and Dressmaking Cooperative (36,118 - first 
phase); and 

(2) 	Panama - Beekeeping Cooperative (27,175 - yr. one). 

-	 .C) 	 -rojeca

(1) 	Re he C.Crtria an,">.. a1 Process 

Nati 	 L Cv.lopment pro,ra:,is and arc:nall..y su, portCTe projectsi; 
approvaJ by. ,tho. :-::;"e'= :.,,p o aind e eo! 2 t Coc, --er--. 

ation ... . V.thQ [n ,ern.L,,,i]. Divisior! C . te 

foll' W ors "::. "" trL . p ',ac', or I.mor. l ' These 
progr.... by .'j <s.r with a 1 Li:ne 

in 	As..I tin and 'i ' 'iv'ned 

by 	 the loca. ,. tic Nn1tio:", Y.......
 

Once aO:':Lr, thos -o c'ts ' p-.'-'i . o tvC)o [3_ : ,I) 

U.. 1 . ':Insti u -,2:. I' : L :or2 lee Ii. can 
resoue:s:. dn ev '., . (2) "In t e ' , . ,aopn: ."v n e 
or soc la-elono-c an %' "j'o '" which ref lectan cc .... 

specif local c....ai..... d c ::ozL. r: s, The Mi e 
projcccs fund.d vb :.hV :,: Servic,: a: i :he 1t a- ; Grant. 

a) 	 Con; ±eraio s;iL-i: n to t 2ques2ta W,.1i.l fall .OW eithe c 

of ttic o w . C . - (3 

1. 	 Basic ,-o- nCesss for 'n.taing the lfe and 
welfae V th 1 it. "rtlnul Area O~L~to 
or World lJ''' t 

- YMCA C.,.S0 

- Genera Ij. :t::., tioI1a s upport 
- Staff su,,'n' 

2. Progra. and projecr support important to maintaining
ongoing prC'grou s, pogr.om eWtension, leadership develop

ment, and M4.p:oj CCts 2Mphasizing socio-,zooi.ic 
developmen: 

- IncrunninLg .'£.uti0:'cs by si:t'.'resouJces.b
 

indl. aa:, iou: davolo .rh;a na, ::-, a.. X 4 !- ... " " 

- Addr-::ss;- the bar .c..n.. s to 'r.tC 1 

- erirt. 
- Creatin.g a process [or p2:ora:: concept tesating. 

http:socio-,zooi.ic
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b) 	 Other criteria which are applied to requests from overseas 

YMCAs include: 

- Realix-i of bcdg'.t an4 fin ncial i ,piicm-,, ons 

- Compar ison of so Co.i,2:', ic irpact to cost. 
- Quality of: project ds. (e.g.cc earl'.. dr-fined 

objectv, •a 1t lu 

- Local "n-.i. O h" - 0 : fi i Rc : paruicipntion. 

- Propo .o o ndcrs.; ' r.a. N": 1onMovement, 
or U.S. YCA'. p.r-'tne .W ix.thlo-c'a 1,l. )i and 

local YM.CA invoi!,,.Td i 1 l - 1 r .LC L,. 
-Inst.- utio,,t i - ,'j-	 . 

c) 	 Additionai :, ',lincs or c.ra..rtr . t:i cs includ e : 

- Generally -;ll in sca and labor cm her tihan 
capital lque', .vC. 

- Foster sl' 1 .p in.ilot:ive ahrcg the poores t of 

the poor. 
- Mobilize private F2nn'.cLal and human, re:;ources. 
- Streng;then piplw.- u j-i-..2 contact . 

- Are it'rov'tiv. d replicab.e. 

- Create colitons for sal.f-sustamned development 
efforts. 

To date, funds have boan partially or completaly cancelled for 
16 projects follnoin approval Cf the project. There are 
several reasons for this i lncludi-:g (A) Political Consideration 

(e.g. '(hail_,d, n:n ! T al -d o , . .. confl ict); (3) The TD 

approval I.'ro,,s;. i:prc:lns ..- 'a, th of 1 to tees_,,. 	 t,,. U, ri:.,, he. coin. 

for In oantd - .- ,,nfI , . a.Lni . I..... 

ac 	 the outsa;t, of Cho: griant (Ew... p,.njjwc:::n K o-,' boon:;' co.uce:dll 
since t e m. dn :m -. h.UW - .. , (c) .-- ,:,or1 r 1 CAS 

chan&'.g , o..Lhi f ~.:Icuto p.chacautz< of ia u"aa.-ntc:.''[. " s:h- .. ..-, or dasibilitysiare t ,L 	 . 

stud), a-d (1) T' AID- , '..i.t audi' q'otion resolution 

of 	w,.hich . e. l . for ''" 

(2) Rersor t"ir.' " 101 .. .: 

Repo'tin g ad :no rori1, acc the dir -ct responsibility of the Inter

movea. Sp ,,eelooc-t n,] Cooperati n it. ofn U... Disbu rsemezL 

u p:. receiptprojs. fundsiv snclnnt o W tifacur* si--mo01 

nlj 	 ' ..Thec., n' 0th D00 

keptW ht vi .1 fie noc anro surei'31 

inoono 0o -Ac 	 i mnty% 0 'in it ~y ±odl 

subjc'cc 1 in . ''' C " iw.. l "'' ( t1ni LQjr" 	 . f. 

each projec.zt and giv 'aLi, ovw of..:. rho tota.l d..c.,..ijiLti .. caUpera

tion. r~ogra", 

http:projec.zt
http:invoi!,,.Td


An AcI,-. . t,; ! . :t ', ,,1 has been developed and efforts 

tnade to i',prove pr,:u. r s :'.cpctive' and nti n-l movewii.h t 
1-.Via cE..fee tivemerits. As a w3.ult, " '1 t 

as mc'asurW~ by &tk uanlt :& ' Thlt> of projct< M Nomi@'i.
1 

o
Neveh l d,i- ' Vnw,. ! to dvvy ",p fsing'', 
data c, M e.._ .n~ r O pm.,. .. w ........ ON VO.... O
d:an. pru.jn,' 


'li lLS -t . u , 1c~ 

galn Mv&~. 39' reor for ,'ii~ul Gpiatfls h kWc 

accct'c''vc to LIe acuninv e1 * clp.ca Y pym grantcflv I Uq 

and onperatin.1 in Yec' otai '''' innj n -a wn'ldtd , locally 

atutoflcmcus; ccunvtitLI!CP'y-'bascd org' aizatioin. 
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"7. That national YMCA movements embark upon development 

activities that rcate to:
 
a) vocation1 L..rain ;
 
b) nun.:?*tr i , ,.c .r1L 

c) agrculiw' , - P ti .ar].y in food production
 

erl /di) litere-..t adu.it E.-'ciiftLop, 

e) r [ L &
 

f) refuco- and rcbiicatioa, etc.... (Ibid. p. 3)
 

The MC contin.ed sunport o f the ,Nntional Deve.Li nt Director's Training 
Program' which s:onsnrrcd by. eh A :lliauce. reportwina.ci] <o :Aho ;ann The of 

the second t..m of th s proiram, dart.ed o,.e:err 1981, is included in Annex E. 
The course of . rmcoa:ent t.e scond iniuled: 

- Social Su'vy ',chuucs PH-i Social Investigation; 
- Dcvw 1, .:t V:,} uk, : CS<: 

- Proj cc i: 

i "Plan'n.and .1 tlrit '-U, 

Marketngadr ; ' 'r-..ton Of Proposal
 
Project.- vn:',.-... d A,:iinis tration (introductory)
 

- Soci,al 1Pi
 

- Yout _I 1,: 

- Train> :;l.:;-
- YanA rfgo Qnmunacjo 

, , 
- P.lamu[ ,. -'o;-&9-lC C<,tp fl C'si o 

The reoro in aanex f,.Thu iadicates th,. lvel of expert instruct:ion rovided 

and the i,:o--ance of -ain, ' theory larned Lo the practLical work King'-carrl ed 
out H'; -,' o th.- s Wm Poole ot the Afr:Lcra Aliane stufby prtic: 
cnioatec.A 'h jetrw 'n! 'ra5K prgrm lWip Overall 'norn easIin andl 

instru ...o v picvW & by a b iL ...... "'1 C... 

Unforcun , . . ' 1,.-oo. than o o'it"ed w L i se.,ioa, and iK 
-C.-- .. . .,_].. . '-L& ]O ' [1)J [ . A2 ' " 

Fina.Lly, iv't . - 'd tc h ,.. t om , U.S'. st'ff navel report 

are incHi - .E> .. A.A .n progras in Keiiya,in , '.,hich , r. dve t 
Uganda a. h,. recant chun.:s ini thc AA. 

(C) Th st-i t ter. . XC), :rcri_..Ccnrnri 

Develow;r:,t wvrk is nrw major focus c the AAC. The AiC has area wde stafr as ..
 
as a volunteer . ,: , cn Dve.oprY , C0o,-ittee for tE A-sia YW\CA '
 

Fund ( ) L W. a Co .L. . .. Coa, J1 of thrjh ar, i As*- ,-t
,, 
These u: H an:.:,: OaLC c..t year.>" d .. pl: in niti.: , cy', ; o:,c $";":'IL p .. vi,..' ingl; ...... ,:.'7 

r,] , '.L 1.ZoW (') 0,... Or f ...... ,lff," ,": 0< . 

n e-0.•: z p;. by AN,". 0.4 t ,tN

,P , sp-a:: ,kci.:.sThr,.Q 0 ilp iw - 'h Ki:re:. T R.... i 0 01.it >nj vi Q 
l bilA I 1, o i' UCr na'aysi.L Y'C j i. .I aqd

a b. i ,.,,ccit ,h:"'r. . yyr., U.vA " ' y .:T .,"ot ' •.v : ? >r-:lay...ic. ,:±d 'Earl :. 

http:r-:lay...ic
http:contin.ed
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Through t raning workshops and actual project implc:n.entat:i.on Y'MCA staff in 

these ceAnLrri A ha,ve la.ra .:4 dev.-elopient ni n L and project 
, - ,capabili .. Accordi to the .S'. Office frurJf Pi.)r Supporiliniions 

Kong (Dint (' , ycy ,) , " ,et:' t** prc tu ' of s;tff. iave ir r'.sedapd' Ru_remarkl.':y in 190-82 .is l to •-heI .. _a~k IC _<L..., .= f. it'cci;:.! > crc',,' < to the -.'.co'<);. abL!.,.ty Ire

quireowntt .. tho U.S. Y.'A "''",rott ,t'ltclirn& XG a.Ond program 
emphatsis; 0"; 00.COUPLabill[.' and"Ly [C' tb0po.ming,
 

i I'., CtA. F) i_. ,. .1 I ..f 


-The anrul Y.-p ot th.a .: -C, ari.! ' sas YMC-\", all dvcu'..,tr:,a a-
on tho AYF,. :tnd o'har cdveoopi V ocyn; cf tLc A.,e i i.c!CJ in 
Annex D of this ceport an. ,arv sbsto.nto the reach:cto .. ti,,u cntcn.oions in 
this n.r cciv." Following is a li-t Q majo: ,vontsor devcpment related 
activi.s of th. Asia Ar-a duringc thQi ru~por" tLg period: 

Mr. Ranjn S.f:.llmnn of India w'a. rpcrru:tej ti fill the posit:ion of ACCAssoeizy-w fu 1"clpm 

-- With as;' ,nn r"' th? U.S. rogr,- Support affice, area workshops were 
planned ,'' ' .on!1. th,: Phi lippins fPor aff training in development 
projects am 1iicrary L L..i.i i, n c.p 'a :!:;vuS;.:-'d 

A four day Y,,:, Q 7'..v,! .. tt Ct f,rc" ,ce.,s -iA, in April/May 1932
 
in CoLja-, S, Yim .-ith 30 youth atLtvding;
 

Fc., Kualo 


for Y'C ....... Malaysiai"a .. ardnd T... Again 

-- A sccond Tcc' - io'. in Dv'.'.c]Hp:.o :i. Confe-rence wns helcd in Lumpar 

A .. ThaiA 30 
youth an,.,... 1 _ p p n",' - . . :s to youth,:r.c'.c wa>; educaei on 

developme: Pon&,-, p:'e. an! pra ecaL- Plans ,..c. .de for youth to become 
involve~d in. p;"'ojertos ",ow. r',a'ur.n tou Chir/ homn- .' ... . 

pro.', d t i I' e i..'"'t he n-. country V nua tu,,"L. O A, .< Krv tO of 

' n-1, ' . LI 'I. &ovecanom of(formerly Ywo -. j a "., - . ,L, from 

i",- s fr'id'd by In' ternai 

labor O; ,. d fI n l. ,, ,- .l ,, .:ew..:t
 
this.- .¢r n t ,n. -..-O the " n 

Samnoa. 
(OPO) ; 

-- 'le.:,: ,.[:t 

0hs 

foz D. o 1,a , 

ar 

...... 

var m. inco 

of thbe AAC cn-rd 

e 

t.v 

w- AYD sup 

trU S. "~g~. ......... 

n program 

Asso i. 
per a. . 

An. ,Or 

'" 

' L 
'i 

:.z.=As ...M:a.... 
nkaprthis pt'Fi 

$.7,000 h & 
,.- / a. . ,.. c 

in 
Pow 
3u.tt 
t,. 

a..ocation%! 
c:n(:.]'i. 

ON prclj'c %Il 

-

, 

.. 

,.m nd"o'.p.dk 
p ,i -. 

zi:;na p.o;.iding 

O '. ..d " " '' US rt,r Ls'9U.ri.I;:tv0. I"inc. . - i c 

Smoa;lho ; 

-' .. .," .: f,-. OC in L -.. ... . . .e;.s (gv..n cf o -d 1920) and 

-- foJ. o,.' ,:5. ,.W' .; _ ,: o O C :rin cs,_i .. ;k in Carly .... i c. were5 

.,!-lan wc -o f' ur:..ds fSac cnt. u.r2A.. r f :'eveOp rmteL.i-3 .o 
act:i.'K, ";:' 

http:abL!.,.ty
http:implc:n.entat:i.on
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-- prov~li. I pl ;un Lug and financuial aii~nis ution services for YMCAs in Ranci. 
and 104caod ludia and anite With arrangcrocnts,f~or COIDEL fund int,'g for 

-- servol ni rwuv poso" and lecturor forec'''~io.crn.2 'ni~a 
of suaF wK yo~uth inJakiarvaT~!n : ini 1.9F'2 
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ANNEX A 

Management and Audit of Subgrants
 

(The attached Plan has been approved and is being implemented 

at this time.) 



Management and Audit of Subqrants
 

Management Plan
 

It. 	Audit Plan
 

A. 	 Pre-award Review
 

B. 	 Scope of Audits
 

i Financial Audits
 

ii Effectiveness and Economy
 

iii Program Results
 

C. 	 Audit or Selection Criteria
 

D. 	 Schedule of Activities (Audits)
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Management and Audit Plan for Subgrants
 

I. Manaoement Plan
 

The bulk of the information concerning 
the Management Plan for implementation
 

of the subgrant audit waiver is contained 
in the Document of Understanding
 

(DnU) which the YMCA executes with each 
subgrant recipient. That document,
 

Other relevant informa
includinq its Attachments A, B and C, is attached. 


tion is found below.
 

A. Selection:
 

1. Choosing A Subgrantee
 

The International Division (hereinafter 
called "Division" or "Grantee" works
 

with the National YMCA's (hereinafter called "YMCA" or "Subgrantee"' 
on matters
 

of common interest and goals by means of:
 

a) Staff guidance
 

b) through other YMCA organizations (Worlo Alliance, 
etc'
 

c) frequent and regular reviews at the 
leadership level.
 

These relations are well established and of long standing, The 
Division
 

endeavors to support certain goals of the YMCA's 
by working With them
 

and making financial support available, as appropriate.
 

2. Program Criteria
 

The YMCA's are encouraged to submit project 
proposals in support of funding
 

requests, within the broad program areas 
outlined in the Division's Matching
 

the basis of a comprehensive

Grant programs. Subgrantees are chosen on 
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Division staff and lay committee review and evaluation of formal proposals
 

which include project background, project concept, project design, financial
 

plan and evaluation plan as described in Attachment A of the DOU. Program
 

criteria comprise factors which relate to the cost effectiveness, quality
 

and benefits of the project proposal, including financial and schedule integrity.
 

The final selection and approval process as described in Attachment C of the DOU
 

takes into account relevance of project objectives to Matching Grant Program
 

areas, consultation with appropriate National/Area/World Alliance YMCA organi

zations, Division staff recommendations, etc.
 

3. Capability of Subgrantee to Manage its Program
 

Information relevant to the subgrantee's capability to manage its program,
 

including past experience and qualifications, annual budget, and description
 

of its financial reporting and accounting systems, is required.in the project
 

proposal.
 

Factors considered relate to the quality, adaptability and feasibility of
 

the project design; the Subgrantee's financial systems and budgeting process
 

and the Division's current knowledge of and past experience with the YMCA's
 

organizational capability, quality of leadership and personnel, facilities,
 

performance on previous projectsi etc....
 

In most cases, approval of a subgrant is preceded by a site visit and local
 

reviews by Division staff.
 

http:required.in


in AID andbook
Forth
SystemS Set

-lagement
ds for Financial


4. S 


13 'Grants
 

are described in the DOU, and 
more 	exten-


Financial management procedures 


sively with specific regard for 
AID 	requirementS, in Attachment C to that
 

The Project Proposal Format 
(Attachment "A and B") requires in

document. 


forimation on the subgrantee's 
financial management system to enable the U.S.
 

Relevant
 
YMCA to determine its capability 

to 	comply with the AID standards. 


conversant with the 
referenced section 

of Handbook 13.
 

U.S. 	YMCA staff are 


from Potential Subrantees
Reuired
tion
5. 


The DOU and its Attachments 
describe the documentation 

required, which 
in

cludes a written 
proposal.
 

and Propert Mana ement S stem
 
6.Procurement 


purchases with 
donor
 

The U.S. YMCA 
retains right of 

prior approval 
for all 


The specific prccedures
 

funds to insure compliance 
with the AID standards. 


of goods and services 
and property
 

case of any procurement 

to be followed 

in 


management are 
described in Attachment 

C to the DOU.
 

Formalizing Grant 
Agreements:


B. 

emen'tPlnaSbrt
Part of the Mana 

Grnteehas develed 
as 

1. Te 	 Provisions.
Standard
applicable 

Agreement Format 

including 


format and standard
 

The DOU with its 
Attachments provides 

such agreement 


provisions.
 



C. Monitoring and Evaluation:
 

1. Reports
 

Reports on activity and 	progress (every six months) as well as financial
 

reports including an independent audit are required of suborantees
 

as described in the DOU.
 

2. Delinquent Reports
 

are required on a quarterly basis; Program reports are
Financial reports 


later than 30 days after
required semi-annually; 	such reports are due no 


A final report is required at the completion of
each reporting period. 


later than 90 days after completion. (The com
the grant; this is due no 


plete list of required reports is outlined in the DOU).
 

Automatic follow-up by the Division staff occurs for overdue reports.
 

For reports overdue more than 60 days for quarterly reports and more
 

than 120 days for final reports, a personal accounting by the appropriate
 

officer of the Subgrantee is required. The Grantee has the right to call
 

an audit of the subgrantee in the case of consistently or seriously 
delin

quent reporting, with suspension'of further funding.
 

3. Performance
 

Performance is monitored, in addition to the reporting process, through
 

Division staff and lay visits, and independent observation by other YMCA
 

organizations (World Alliance, Area staff, US YMCA Partners, etc...)
 



-5

or
 
Inmost cases, performance relates to programs, 

available personnel 


are recommended to the subgrantee

facilities. Improvements in these areas 


review process.

and their implementation is monitored through the normal 


cases of very poor performance, the Grantee has the 
right of redefining


In 


scope and content of the project, reducing or halting 
further funding,
 

improve performance.

contingent upon subgrantee's demonstrated ability 

to 


Such rights are defined in the Document of Understanding.
 

4. Monitorinq - Site Visits
 

Grantee schedules on-site management reviews and the details 
of site Visits
 

in each individual case.
 

These arrangements could include:
 

Periodic on-site visitation by Grantee's staff
 -


Program reporting by Subgrantee project leadership to 
the Division
 

-


Periodic evaluation of project with Division staff and 
representatives


-


of Local Associations
 

- Periodic and final audit of project
 

Ongoing project monitoring.
-
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II. 	 Audit Plan 

In addition to the ongoing review, monitoring and audit processes (described
 

in the DOU and referred to in Section C. above the grantee will perform audits
 

covering about 15% of its Matching Grant subgrants each year. Some of these
 

will 	be selected because of their size and complexity, or because problems 

have been discended or alleged. Other subgrants will be randomly selected
 

for audit.
 

A. 	 Pre-Award Revie
 

Section V of Attachment A ("Project Proposal Format - Financial Plan") 

specifies the necessary budgets, documents and attachments required 

for consideration of a sub-grant: 

1. 	 Annual budget of the subqrantee;
 

2. 	 Project budget;
 

3. 	 Narrative description of financial reporting and accounting
 

systems, and
 

4. 	 Most recent annual audit report of the sub-grantee. This
 

could include either audit by internationally or nationally
 

accredited firm or Audit committee of YMCA Board.
 

Pages three(3) through six (6), of the Document of Understanding (DOU)
 

further specify the report format and frequency, personnel policies,
 



procedures and documents required for procurement of goods and services,
 

and the required financial reports,
international air travel approval, 


Specific terms and conditions applicable to each
records and audits. 


particular grant are listed in the Document of Understanding page 
6
 

in the Attachment "C".
and are outlined in detail 


to a 	new sub-grantee (an
As a condition precedent to awarding funds 


such grants) the International Division
 agency not previously a party to 


field staff or other designated YM'CA of the USA staff will assure that:
 

1. 	 the above requirements can be achieved and
 

2. 	 the subgrantee's management and accounting systems can
 

generate and maintain the necessary documentation

on-site visitation, interviews
This assurance will be obtained by an 


and systems review.
 



B. 	Scope of Audits
 

i Financial Aspects
 

1. 	 Independent, nationally accredited accounting firm(s) will
 

be engaged to audit selected subgrantees projects.
 

2. 	 The engagement letter (contract) with the accounting firm
 

will outline the general areas to be audited and specify
 

the project/grants to be covered.
 

3. 	 The audit plan will include general guidelines for the
 

independent auditors on the points which should be covered
 

in the audit report.
 

4. 	 The audit program and resultant report will comply with the
 

Standards For Audit of Governmental Organizations, Procrams,
 

Activities and Functions. (1981 Revision)
 

5. 	 Criteria for selection the independent accounts is outlined
 

in Section C of this paper.
 

6. 	 Frequency of audits and selection of specific project/grants 

is outlined in Section D of this paper. 

7. 	 At the completion of the audit, the auditors will submit a
 

report to YMCA corporate management (grantee).
 

8. 	 Grantee will follow up on all audit recommendations and
 

take corrective action as required.
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Effectiveness
9. 	The above outlined process will be applied to 


and Economy (ii)and Program Results (iii) described in
 

subsequent sections.
 

ii Effectiveness and Economy
 

Taking into account the context in which the subgrantee operates
 

(developing country, fledgling institution, autonomous indigenous
 

YMCAs, limited material and human resources, etc.) this segment
 

of the examination will concern itself with the manner in which
 

the subgrant is being managed. It will determine whether resources
 

utilized in the subgrant such as personnel, property and space are
 

being utilized effectively and efficiently. It will examine the
 

organizational structure and the processes employed under the
 

subgrant and make judgments as to their appropriateness for the
 

development activities outlined in each Document of Understanding.
 

Where inefficiencies and inappropriate practices are found to
 

exist the report will attempt to determine the causes and will
 

suggest solutions.
 



ii 	Program Results
 

look 	at general and specific
This segment of the audit will 


accomplishments under the total grant and selected, specific
 

seek to determine;
subgrants. Among other things it will 


1. 	Whether the goals and objectives of the Foreign
 

Assistance Act are being realized and furthered;
 

2. 	 whether the guidelines and requirements of A.I.D.'s
 

Matching Grant program are being complied with;
 

3. 	whether the goals and purposes of the grant proposal
 

and agreement are being achieved;
 

4. 	 whether the goals and purposes of the specific
 

sub-grant are being met;
 

5. 	 and, even if all of the above are answered in the
 

affirmative, whether the program generally and
 

the sub-grant particularly are making a contribution
 

to development.
 

To the extent that quantifiable elements were set out in the grant/
 

sub-grant proposals, or in the course of YMCA staff review of the
 

grants, progress against the expectations will be measured. Short

comings in performance will be analyzed to determine whether the
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problems lie in the planning and project design stage, in the
 

execution or other factors. Recommendations for corrective action
 

will be made.
 

The process will entail acquiring familiarity with the grant
 

proposal, the grant agreement, letters or minutes of meetings with
 

clarifying language, documents dealing with the history of the
 

program, pertinent sections of statutes, regulations, policy
 

statements, etc.
 

Documents supporting the application of the sub-grant(attached),
 

the internal review of the proposal by the development cooperation
 

staff of the Division, the lay review of staff recommendations, etc.
 

will be reviewed. Documents which suqgest how differences (if any)
 

between YMCAs and the Division were resolved will be scrutinized.
 

If possible, generalizations concerning the total program will be
 

drawn from the examination of specific sub-grants. An important
 

purpose of this process is to suggest measures to ensure that the
 

grant serves the purposes for which it was made rather than to carp,
 

find fault, point fingers.
 



C. Auditor Selection Criteria
 

The audit will be conducted under the general supervision of an
 

independent accounting firm which is a member of the American Institute
 

of Certified Public Accountants (AICPA).
 

The firm should have:
 

direct, recent intet :ional experience - preferably in
 

the third world;
 

staff that is immediately available (March/April 1982) for
 

overseas duty (or has access to the staff of affiliates
 

operating in the developing world);
 

knowledge of GAO standards for the audit of non-governmental
 

grantees;
 

acquaintance with GAO, OMB, AID regulations, rules, guidelines
 

to grant management and the audit of grants;
 

knowledge of AICPA and other professional association'guide

lines concerning the accounting and audit standards for most
 

not-for-profit organizations.
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look to major international firms to
 
Initially, the Division will 


Failing that, it will make its selection
 
undertake this assignment. 


from among the major firms with demonstrated capacity 
and outstanding
 

reputation for performing and work.
 



D. Schedule of Audits
 

(Matching Grant terminates December 31, 1982)
 

1. 	 Through December 31, 1982 sub-grants of $5,000 and 'nder will be
 

monitored by the procedures outlined in the management plan,
 

which are:
 

.	 Quarterly financial reporting;
 

* 	 Semi-annual program reports;
 

Financial audit report of YMCA,
 

including coverage of allowable costs within
 

subgrant.
 

2. 	 By June 30, 1982 -- contract with CPA Audit firm and an independent
 

program evaluator to conduct audits with the following scope:
 

Financial and compliance;
 

* 	 Economy and efficiency;
 

* 	 Program results.
 



3. The audits are targeted for Jerusalem and Nairobi and relate to
 

the following sub-grants:
 

Jerusalem
 

#21 YMCA Vocational Training Program $10,000
 
40,000
#34 	 Electrical & Refrigeration Project 

50,000
#35 	 Carpentry, Blacksmith & Painting 

$100,000
 

Nai robi
 

#1 Africa Alliance Training Feasibility $ 40,000
 

#3 Kenya YMCA Commercial School 18,800
 

Africa Dev. Officers Training Proj. 25,975
#22 

Kenya YMCA Women in Dev. Project 4,366
#33 


$ 89,467 

This initial step will provide the YMCA with experience to improve

4. 


Rationale for selecting sub-grants
its audit program in the future. 


to be audited include the following criteria:
 

1. 	 Relative size of sub-grants;
 

2. 	 Additional funding being requested;
 

Receiving divergent reports on project implementation;
3. 


Volume of projects funded by other donor agencies;
4. 


5. 	High visibility;
 

6. 	 High cost;
 

7. 	Allegations of corruption, malfeasance, etc.; 

8. 	 By random selection. 
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subgrants over $5,000
5. 	 By December 31, 1985 at least 15% of all 


will be audited by an independent audit firm to determine the
 

financial results, effectiveness and economy, and program
 

results of the project.
 

is based on the number of sub-grants as well as on the
The 	15% 


total sub-grant dollar value. 



ANNEX B 

Description of New Projects Implemented September 1981/82
 



Project Title: YMCA Community Education Programme 

Presented By: National Council of Kenya YMCAs 

Received: 15 September 1981 

I. Background:
 

One of the major objectives of the Kenya YMCA development programme during
 
the course of the 1980s is Community Development Edu'ation for motivating
 
community members and increase the awareness among th, members and others
 
that development means the involvement of every member of the community
 
in the issues of development affecting them. The central aim of this
 

Community Development Education Programme is to prepare communities to meet
 
an ever increasing demand for food steming from a rapidly expanding
 
population, rising cost of living and providing local leadership for local
 
programmes.
 

Over the past three years much has been achieved through community training
 
programes. A number of community development projects in Agricultural,
 
social and educational areas have been started, and have improved the
 
social and economic lifestyles of the community members. Despite these
 
remarkable small successes, the YICA has noc been able to reach many
 
communities that needed training and services of this programme due to
 
lack of sufficient funds and manpower. To meet these needs, the Kenya
 
YICA Oevelopment Education Programme must be expanded and intensified
 
to fulfill the training needs of the communities through a systematic 
skills training programme throughout the Country by conducting seminars, 
conferences, and training workshops. 

11. Project Summary: 

Working with the objectives outlined above, the Development Department 
will undertake a comprehensive range of skills training programmes. These 
programmes will focus on promoting increases in food production projects, 
income generating projects for the community, improving community leadership, 
and improving co-operative marketing of the members. For these programmes 
to be implemented successfully and to have the maximum impact it will be
 
also important that they are In line with the needs of all our branches,
 
and-our gnereal membership. To this end, it will be endeavored to
 
strengthen the Branch Development Committees which will play a leading
 
role in coordinating Development training programmes in thier local areas,
 
and will be concerned with the development of detailed training programmes
 
for the area. A total of 22 courses will be held each year. As Kenya 
is an agricultural country, the major focus will be in the agricultural sector 
which is in line with the Kenya Government Food Policy requiring that the 
Nation's food requlrements-will need to be met from domestic production. 



The project consists of the following course outlines: 

1. Agriculture: Courses- will be organized to develop community skills in: 

New crops and livescock varieties
 
Fertilizers and soil conservation and care 

The control of Agricultural pests 
The storage and marketing of products
 
Planning management and budgeting
 
Agricultural Cooperatives 

2. Home Economics:
 

Food preparation and preservation 
Clothing 
Infant care 
Child rearing practices
 
Handicrafts 
Home income generating activities
 

Family gardens
 
Special diets for ill persons with food restrictions.
 

3. Education:
 

Adult literacy 
Population education
 
M.otivation for family planning 
Family life education for youth and adults 
Non-formal adult education 
Environmental sanitation 
Personal hygiene
 
Nutritional disorders 
Vocational training
 

4. Community Development: 

Community leadership development courses
 
Community facilities
 
Cooperative education 
Motivation for effective development
 

III. Budget: 

(total costs for one year in U.S.$ $20,900) 

A. Salaries for course coordinators: $ 12,135 

B. Operational costs: 8,765 

$ 20,900
 



Project Title: Community Develoment ro "Juan MontedoniCO" 

Presented BY: YMCA of Valparaiso, Chile (through 
L.A.C.) 

Received: August 26, 1981 (original in Spanish) 

i. 	 Background:
 
the outskirts of the city
 

The 	community of "Juan Montedonico", 
located on 


a population of 6,050 distributed 
in 1,100 family groups.
 

Eighty-four percent of the adult population is unemployed or underemployed
 

while seventy percent have received only several years of primary school
 

In general, the community suffers from a chronic lack of basic
 

of Valparaiso, has 


education. 

potable water, electricity and 

a septic system);
 
infrastructure (access to 

etc. Perhaps most serious of all has been
 
poor 	housing, garbage disposal, 
 to work towards the
 

organize itself in order 
the community's inability to 


to its problems.
solution 


I. 	Project Summary:
 

This project seeks the following objectives:
 

1) 	To encourage the organized participation of 
the inhabitants
 

in the solution of the problems that affect and limit their
 

integrated development;
 

2) To improve the quality of life of the inhabitants and family
 

groups of the community;
 

of families, search
3) 	To contribute to raising the income level 


the 	problem of
 
ing for feasible means by which to address 


incessantly unstable employment;
 

levels of the
 
4) To improve the social, cultural and educational 


community, eliminating illiteracy (ten percent of the population)
 

level, and encourage community
educationalraising the general 

activities;

participation in cultural 


address the most important
 
5) To organize work groups which 

will 


community problems thereby incorporating young people 
intothe
 

process of community development.
 

follows:

be carried out in five stages as 


The project will 


Stage 1: Participating in community study:
 

Encouragement of community organization 
and participation;
 

Stage 2: 


Stage 3: Formulation of viable solution 
to community problems;
 

Stage 4: Implementation of specific sub-projects 
to address community need
 

Stage 5: Evaluation
 



If. Budget (four years in U.S.$)
 

Total
External
Valparaiso YIICA Community 

- $ 67,200 $ 96,000$ 28,800
A. Administration 

29,000
$ 13,000 16,000


B. Infrastructure 

4,800 Z8,800 48,000
14,400
C. Program 


$ 17,800 $112,000 $173,000

$ 43,200 


10/19/81
 



Project Title: Community Youth in f-.Lion
 

Presented By: A.C.J. of Panama
 

Received: September 18, 1981
 

I. Background
 

The Panama A.C.J. recently finished an extensive study (funded by a
 

U.S.I.D. [atching Grant) focused on identifying the needs of Panama's
 

youth. This study indicates that 44.5 percent of the total popula

tion 	is 15 years of agt! cr less and an additional 18.89 percent are
 
can be said that this lai ge sector
bet.ieen 15 and 24. In general it 


of the population receives very little institutional support in order
 

to address a wide range of chronic problems including limited educa

tion, lack. of vocational skills training, insufficient labor markets,
 

poor medical attention, limited recreational opportunities, and a
 

lack of integration into the community development process.
 

II. Project Summary
 

This project seeks to encourage and train Panamanian youths so that they
 

can, in an organized fashion, integrate themselves into the national
 

The A.C.J. will work with existing youth groups
development process. 

assist them in their own organization
in both urban and rural areas to 


the design and evaluation of their community development acas well as 

to 600 tivities and projects. Direct beneficiaries will nuirber 500 


while indirect beneficiaries are estimated at 2,500. Concrete results
 

youth leader, trained in community development, 20 youth
include: 40 
organized ,groups, 5 adult support committees, publication of a guide
 

e ralized iethodology of Youth Organization and Training"
called, " a 
and implementation of one community development project by each youth 

group (20 projects). 

Ai. Budget (In U.S.,) - two years 

Total
First Year Second Year 


$ 9,900 	 $ 9,900 $19,800Personnel 

10,925
4,475 	 6,450
Workshops-Seminars 

1,200l,800 	 -
Equipment 


8,375 17,475
Services of materials 	 9,100 


TOTAL $25,275 	 $24,725 $50,000
 

Note: Local contribution is not specified in the proposal, however the
 

Panama A.C.J. budget is attached and income generated by activi

ities of each youth group is expected to make the project self

sufficient within two years.
 

10/12/81 



Project Title: Shinming Community Development Centre Program 

Presented By: YMCA of Kaohsiung, Taiwan 

Received: January 18, 1982 

The project will seek to develop an integrated community service plan of
 

social and economic improvement for 80,000 newly arrived "factory workers"
 

Through programs offered at a YMCA community centre
from rural areas. 

problems of deliquency, drug abuse, sexual problems of pregnancy 

and
 

will be addressed by the residents of this area.
venerial disease, etc., 


Project Objectives Include:
 

(1) Operation of a Community Day Care Centre with staff, playground, 
and
 

equipment for 60 children;
 

(2) Provide a leadership training course for 35 concentrating on prin

ciples of service and community work, and programs for working with
 

the handicapped;
 

for 120 students per year and
(3) Provide a four month typing course 


provide job placement assistance; and
 

(4) Expand the work of the community service centre through 100 addi

tional volunteers sharing responsibility for planning and ir'le

menting community service programs reaching "8,000 participants"
 

in 1982.
 

Cost for materials, administration, and staff are $7,632.
 



Proiect Title: 	 Southeast Asia YMCA Workshop on Corporate Planning
 

for Development
 

Presented By: 	 YMCA of Jakarta as host YMCA
 

Received: 	 April 20: 1982
 

Participants
The workshop will be held in Jakarta, in June, for five days. 


will include YMCA executive directors from Indonesia, Malaysia, Philippines,
 
to improve systematic
Singapore, and Thailand. The purpose will be 


planning techniques contributing to comprehensive national and regional
 

planning toward 	achieving self-reliance.
 

Project Objectives Include:
 

(1) Providing 20 YMCA executives with practical methods and forms of corp

orate planning and management:
 

A. setting objectives;
 
B. financial development;
 
C. how to plan, implement plan, and evaluate progress;
 

D. review of corporate planning models;
 

E. networking and development of mutual support systems.
 

(2) Provide a follow-um application of skills to permit testing,-record
 

success and failure, and permit mcdification of techniques and systems.
 

The cost for travel, staff time, accomodations and meeting facilities is
 

$17,300. The 'atching Grant is contributing 7,350, U.S. YCMAs $2,000
 

through w4orld Service contributions, and the balance from the YHCAs of
 

Southeast Asia.
 



ANNEX C
 

The Latin American Confederation (LAC)
 



CREATION PROGRAM (1981-1982)
JOB 


Narrative Report
 

1.- PERU YMCA
 

were matched
J.C.P. which
This YMCA received U$S 1.300 from the 

U$S 5.000 in cash and services in order to carry


with close to 

Integrated Rural Development


out the general re-design of the 

the


Program of the District of Pariahuanca. Within general de-

sign work, the J.C.P. funds were specially utilized to implement
 

of six (6) Production Units which are now
 the feasibility studies 

related to the creation of
 

part of the project, and which are 

bee-keeping, pig raising


small communal enterprises dealing with 


cattle raising, sheep and goat raising, and hampster raising.
 
has thus increased its economic
 

Phase II of the Pariahuanca Project 

having been recently presented to E.Z.E. in West Ger

incidence, 
 project
 
many for renewed funding. The LAC strongly supports this 


rural development for YMCAs in Lat
 
since it has become a model of 


in America.
 

2.- PANAMA YMCA
 

YMCA carried research in two
 
With U$S 1.000 from the J.C.P. this 


"Boca la Caja" and "Curundu". Two socio
marginal communities: 


for this purpose, and after prelimi
logists were specially hired 


concentrated in a participatory
nary contacts all efforts were 

"Boca la Caja". An adequate


research effort with young people of 

developed and utilized, and pertinent data regard

instrument was 
 was gatlered.
cultural
ing demographic, socio-economic, and aspects 


degree of social desorganization detected, and
 
Nevertheless, the 

the low feasibility of carrying-out a low-cost project 

of economic
 

the YMCA team from going-on to design a pro
incidence, prevented 
 the stability of
 
posal. Another intervening factor was related to 


may be removed by the government. The study

the community which 


the YMCA should attempt traditional work
 
firmly recommended that 


of population, bur refrainsfor the 

with different sectors the time
 

being from implementing a job creation project.
 
for the Northern Zone
 

Xinia Brenes, LAC Development Coordinator 


gave assistence to this work.
 

3.- GUATEMALA YMCA 

U$S 2.730 from the J.C.P. a small part of which
 
This YMCA received 


Xinia Brenes who assisted in
for
went to cover accommodation costs 

a Guatemalan specialist who directed


the work, and the rest to hire 

to 247.
 

the operation. The YMCA contributed USS 650 which amounts 
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cost. These funds were utilized to:
of the total 

-study the feasibility of 4 communal production workshops. The
 

those workshops were elaborated
project proposals for two of 

and presented to a funding agency.
 

-implement a seminar dealing with the technical and legal aspects
 

of communal production enterprises, vocational training and the
 
and labor markets in Guaanalysis of the nature of the consumer 


this seminar was the re-organization
temala. The net outcome of 

of the economic incidence program of the Guatemalan 	YMCA, and a
 

this aspect
reaffirmation of the strategic valve and priority of 

of their development efforts. 

4.- SAO PAULO, YMCA, BRASIL
 

With a J.C.P. grant of USS 1.200 and a local contribution of over 
50% of the total cost. This YMCA carried out a thorough asses

sment of their extensive vocational training and job placement
 

program, and on the basis of this evaluation designed a very com

plete plan to improve i ,s organization and extend its services.
 

Two social workers were hired to help implement the study & the re

design.
 

5.- CONCEPCION YMCA, CHILE
 

In March of this year this YMCA, with no previous in-depth experi
 

ence of development work, received U$S 1.O00from the J.C.P. to
 

study the feasibility of providing stable jobs to rehabilitated
 
cre
alcoholics, this through vocational training and specific job 


ation. The YMCA pledged a contribution of 35% of the total cost 
The study is still on-going &
of the research/design operation. 


so the LAC has not as yet received the final report and the pro

ject design.
 

6.- COCHABAMiBA YMCA, BOLIVIA
 

This YMCA is also a new comer to the field of development, in fact 
it is designing its new phase of operation on the basis of a com

munity center which will tend to the needs of the population of
 

Alalay, a marginal community composed mainly of retired mining
 
workers. 
With the USS 2.400 which the J.C.P. disbursed to cover 65' of the
 

total cost of the research and design process, a team of specialists 
and young YMCA volunteers was formed. They carried 	out a extensive
 

the final versocio-economic survey which in turn served to design 
sion of the "Vocational Training and Community Center of Alalay"
 

project which has been succesfully proposed for a grant from the
 



- 3 

Men's International. The project
program "Time of Fast" of Y's 

Jaime Deza, anthropologist,
will become operative early in 1983. 


and LAC's Development coordinator for the Andean Zone assisted in
 

the design of the study which was directed by a Bolivian special

ist.
 

7.- PARAGUAY YMCA
 

This YMCA has an extensive program of economic incidence in poor
 
granted from the J.C.P.
communities. The U$S 1.264,80 which were 


fund (with a 35% local contribution) served to:
 

the on-carry-out an in-depth "operational capacity" analysis of 

to their efficiency.
going development projects in order improve 


technical assistence of Luis Labarrere,
This was done with the 

LAC's Development Coordinator for the Southern Zone.
 

-implement a study through which the Development Program was re

designed and consolidated with special emphasis on its job crea

tion, vocational training and job-placement components. As in
 

the case of the Guatemalan study, research was carried out to
 

establish the dimension and characteristics of the labor and con

sumer markets. As a result of this investigation the training
 

and production methodologies were re-adjusted, also having im

plemented training for the development team in those techniques
 

necessary to manage projects of socio-economic impact. Two Pa

raguayan specialists were specially hired to directthis part of
 

the task. They also designed a new project of economic impact
 

consisting of a Mobile Unit for Vocational Training. This pro

ject will be processed by the LAC.
 

8. SAN JOSE YMCA, URUGUAY
 

We have received a request for U$S 1.300 from this small YMCA
 

through which it will start its Development efforts. The J.C.P.
 

fund is ready to disburse these funds (against a local 35% con

tribution) after having received a proposal stating that the
 

money will be used to carry-out a feasibility study for the cre

ation of a Development Community Center through which the YMCA
 

would join hands with several other small organizations present

ly carrying-out different. and un-coordinated tasks in rural
 

development work of socio-economic nature
 

about $1.400 left in the operational J.C.P. fund, we think that
*There are still 

soon be granted to the Antof gasta YMCA, in Chile which is working on
these will 


a proposal.
 

*We have in our files extensive reports of most of the studies here briefly explain

ed. If deemed necessary we shall present them as appendixes.
 

. _r\t,_-
June, 1982 


ExecuFer.rnan oe and Developmeive Oreaes1p Seo ane 



ED(JCATION AND ACTION FOR 
PROGRESS AND EVALUATION REPORT OF T-E "CENTTERS OF 

OF THE LATIN AMERICAN CONFEDERATION OF YWksPROJECT )DEVELOPNP' (CEAD 

2nd SEMESER - 1981 (August - December) 

Introduction 

5 months of 1981 the CEAD project continued the rath 
* During the last 

er smooth trend set during the 1st semester (already reported), being 

deepen and strengthen its operational capacity
in the capacity to 


despite certain financial problems, and external as well as internal
 

(institutional) limitations.
 

Through the work implemented by the Central Offices and the 4 Zonal
 

Coordinators of the LAC during thi~period, member 
YMCAs received con
for an increased
 

tinuous information and training which now account 

of the financial and operational respon

share by every YMCA involved, 
this project entails. The central structure of the
 sibility which 


just a part of the whole effort which
 
projects begins to be seen as 


has been specified as a responsibility of the whole Latin American
 

1982 this task of descentralizing op-

We hope that during
Movement. 


erational and financial responsibilities, will be fully accomplished,
 
those YMCAs 

further involving in the implementation of the project 


which still perceive it as something external to them.
 

A During the period being reported the Zone Coordinatarrs were able 
rethe "base line data" required to carry out 

to gather about 75% of 
of real CEAD. We hope that byliLI)IC evaluati6n the impact of the 

shall have the needed information in order to
March of this year we 

perform deeper evaluations by mid-year, and an ex-post-facto at the
 

end of the project in December 1982.
 

we inform that during the second semester of
It is with pride that 

all project activities had a normal contribution of local and
1981 


In some cases (certain events,national YMCAs of 35% of total costs. 

and trips of the project coordinators) local contributions reached
 

4S to 5O of total costs.
 

I1 Project valt tion (Chart.S) 

III Other Activities 

YMCAfor the
1. A "research and design" grant was given to the Peruvian 

in the District of Pariahuancathe dcvelopment of agro industries 
a complement to the rural development work being carried there as 


in 10 'tamnpesind'communities.
 



2. The Development 'Executive of the LAC (CEAD General Coordinator)
 
the city of Rio
carried out extensive training and field work in 


de Janeiro (October) and later on participated as trainer in the
 
Porto Alegre, Brazil (Southern and
Inter-Zonal Workshop held in 


Brazil Zones)
 

im3. A very important aspect of the period being reported was the 


plementation of the 4 official meetings of the Zonal Committees,
 
with which the project was given a more extensive and participa-


Now each Zone of thc CEAD has its lay president
tory character. 

plus a lay and a professional representative of.each national
 

YMCA.
 

January 31, 1982
 

Fernando Llosa Seoane
 

FLLS- mcc
 



il - PROJECT EVALUATION
 

Jbectjvel 
Verifiable Indicators 
 BRAZIL ZONE 
 ANDE N ZONE SOU'-R 
ZONE 
 NORTHERN ZONE
 

S- PRODUCTS
 

C.I.b) C.I.2. Training of Professij2nd-Inter-Zonal Workshop

Southern andc. Brazil Zones 

(October, Porto Alegre) 


C.Z.I 
 Revision and improvement of 


40% of on-going projects 


(C.3)C.3.1 
 Trainig 
 iof
leader-s 

(Volunteers in Leader-


ship-Positions) 


-3.2. Distribution of publications 


C.3.3 
Annual Zone Meetings 


(C.4) C.4.1 Special financial 
campaigns (towards
self financing 


-10 professionals 

from 7 different 

Brasilian YM2As
were
inChile, 

were trained inDev. Theory, Meth-
odologies and Tech 
niques (Project 
Administration) 



*40% (goal achieved) 


CaxambG, December 
21 participants 

Permanent component 

of the 5 largest
Brazilian ".\r_A 


-8 professionals 
 IParticipation of the
from Urugua, 
 Coordinator
raind from rgentia

Argenti

na and Paraguay
were ttrained
 

40%(goal achiev 40% 
(goal achev 1100% completed. All
 
ed) 
 ed) projects have been
 

evaluated and rede
signed when neces-

*Achieved direct .sary
*Reinforced in Reinforce.. inally in all coun- Paraguay, ArgenF e nforc ein al
1 countries and all
tries except E-
 tina and Uruguz, YMCAs
 

cuador 
 delayed in Chi
le.
 

2nd Bulletin 
 2nd Bulletin 
 2nd Bulletin to be
Published and 
 published and 
 published
distributed 
 distributedLimri, November Buenos Aires, San Jos6, Costa Rica
1981, 15 par-tic-
 September, 13 
 September 13 participants 
 participants 
 ipants
 
Now also iple-
 Implemented in Low also implementfed
mented in the Pe-
ruia Argentin, ChiYMCAeandtiuay 
!inthe Guatemalah- i h utml YMCA 

development)
 



C.4,2 	 Special Quota System 


C.4.3 	 Support of National and 
local governments 

C.4.4 	 Objectives for this Prod 
uct (Preliminary asses-
ment) 

,)C.S.3 	 Programme increase in 

total volume and number 

of projects 


C.S.4 Project orientation and 

depth-increased rele--

vance 


I)C.6.1 Exchange programme 
(cancelled) 

C.6.2-3 Indicator changed for: 
"In Dec. 1982, 4 Partner-
ships established between 
Latin-American Yl42As of 
different countries". 

No change registered 


No change registered 

Local coverage of 75 

to 80% of Developnent 
program cost (It can 
be foresecnthat Bra-


No change reg-

istered 


No change reg-
istered 

Actual coverage 

around 20%. It 
can be expected 
that this 	per-


zilean YMCAs will in- centage will be 

creasingly ask for 

outside support) 


Increase 	in the Sao 

Paulo and Porto Ale 
gre YMCA. 

New projects being 

design according to 

new development gui 

delines. The trend 

is towards changing 

and modifying old 
assistential approach 

Work being establish 

ed between the 

Belo Horizonte and 

Paraguay 	YMCA 

increased as YM-

CA consolidate 

their programs 

and institution-

alize the Dev ef-

fort 


Increase in Colom 

bia and Per-i. Po 

tential in Vene--

zuela. Ecuador 

becomes consoli--

dated 


In process in Ve-

nezuela and Boli-

via accomplished 

in the other coun 

tries 

No change reg-

istered 


No change reg-
istered 

Actual local coy-

erage of on-going 
projects is close 
to 90%. 	 Paraguay 

is the only YiK2A 

with still large 

external support 


The trend is to-

wards consolid--
ation except in 

Valparaiso, Chi-

le where there 

is further gro'wth 


Improving through 
out the Zone de--

spite political 

limitation: 


Work being estab-

lished between Ro 

sario, Argentina 

and Asunci6n, Pa-

raguay 

No change reg
istcred
 

No change reg
istered 

Actual local cov
erage for the Zone 
is around 30% of 
total operationall
 
costs. \bst of
 
this corresponds
 
to Mexico; there
 
is still heavy de,
 
pendency in the
 
other countries;
 
Guatemala, Pananm 
and Costa Rica
 

Increase 	in Pana
mri and Costa Rica 
Potential for
 
growth in Mexico.
 
Guatemala strives
 
for consolidation
 

In process in Pa
naind and 	MSxico.
 
Accomplished in
 
Costa Rica and
 
Guatemala
 

Contacts being estab
lished for close
 
cooperation be
tween YCs of the 
four countries 



*Partnerships relations with 

non Latin American YMCks are 

intensified and improved, 4 
new partnerships are creat-

ed. 

Training 	events for Youth 
and Specialized volunteers 
(not funded) 

C.7.2 	 Inter-Zonal Workshops 

8)C.8.1 	 Systematic collection of 

data 


C.8.2 	Dat-
 processing
 

ACTIVITIES (Additional informa
tion)
 

2)D.12. 	 Semestral trips of Zonal 

Coordinators 


3)D.3.2 	 Interest, knowledge and 
commitment of volunteers 
increased 50% 

D.3.3 	Ibre intensive training 

of 50 to 80 leaders 


6)D.6.3 	Project financing at the 

local and natipnal level 


(6 in L.A.) 

No changed registered 


Not implemented except 
in the Rio de Janeiro 
YMCA 

Brazil -	 Southern work 
shop implemented, 21 

participants 


No change registered 

Zonal trip made, ob-
jectives 	accorraplish-

ed 

Continues in process 


Very good results 


No change repo 


No change regis--

tered 


No change regis--
tered 

______i 

No change regis--

tered 


A-1l countries vis 

ited except Ecua-

dor 

Very good results 


Now on target,vwry 

good results 


No change reported 

Ibbntevidco YMCA 

ready to 	cstab-

lish 4-way part 
nership 

No change regis-
tered 

Brazil-Southern 
Workshop imple
mented- 21 partic

pzn t s ____ 

iNo change regis-

tered
 

Zonal Trip made 

with the excep-

tion of Chile
 

Very good re-

sults 


Good results 


No change re-


ported
 

Costa Rica - Duluth 
Panama - Cincinnatti 
Panaing - Chicago 

No change registered 

No change registered
 

Zonal trip made Ob
jectives accomplished
 

No change reported
 
except great improve
mnnt in Mxico 

Good results except 
in Guatemala due to 

political situation 

No change reported 



b.6.3 At 
(3 

the Zonal level
in Latin AMcrica) No charige rc,.n-ed No change rclort,-d :o cthangc reported No change report

ed 

D.6.6 Zonal publications Not yet pub)ished 2nd issue published 2nd issue published 2nd issue to be 
...... .. . . ..... _published 

7)0.7.1 Trainirgof 300 young 
people in Latin mer-

Implemaented 
de Janeiro, 

in Rio 
Sorocaba, 

lnmplec;, 
YCkls 

nted in all In operation 
most )YCkts 

in In operation 
in %ixico 

exce l 

ca Sao Paulo and Minas 
Gerais 

D.7.2 Training of 150 
specialized adult mem-
bers 

No change repurted No change reported No change reported No 
ed 

change-report

.9)D.9.1 Quaterly Development 
publication of the 
LAC 

-A second issued was 
published in October 

.10) D.10.1 Write and Publish 
20 articles 
Funds have been se
:uredfor the pub
lication of 10 of 
these articles 

.11) D.11.1 Survey of CEADs 
progress and im
pact- In process 

.12) 1981 Coordination meeting 
Held in October in 
Pirigpolis, Uruguay 
Project was assesed 
and planning for 
1982 establisped. 
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PROVECTO.CENTROS DE EVUCACO'N Y ACCION PARA EL VESARROLLO (CEAO1
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Czcue6.ta cenviada a 21 AC) en YZa,6 cLuat6 ac.tu6 eC. CEAO y que 'ie, acoutc..s
 

*ldtia j)o.i. tas s ~gti.ente-s 16:
 

Zona Not~te: 	 ChilLwaIlua, M~xitco 

Lu2~ta Rica 
Panam e6 
(No oniitett6 Mkcco OF) 

Zona Andbiia: Ca'taca6
 
3o got.d
 

INo conteut Ecuado'r y Bof.Kv a) 

Z01Mi SRI: 	 Pa~taguay 
lo.aPLio, Atentna
 
M.ontevi~{deo, U.LLgLLLZI 
Santiago, Chi&Ce 
1 Ia~paktat~.o, Chte 
(No' contc&s.L6 Lucnto.6 Ait)L) 

Zc'na PBtas5Z: 	 SoILocLba
 
Rio de Jctnei'o
 
Mi.na~s Genais&
 
San Pabto
 
(No conteztt Po'tto A.tege)
 

La.s cunc.stas 6uLC/ofl tecibida6 y tabutadas! has.ta pirfnc fpfv5 tic icuIllet
 

dc 1982.
 

I 	 En enio t de 1980 tas ACJ que conte.6.taron con.Caban con un .to tat de 
43 p'i o 6csonaLET e~peciatLzado6 en Veuatt~otto; actuatmeii tc 'uentan! 
con 71 pqo~e.ionaf-es 

Et po'tcmiitaje de -Lnc'emento e~s de 65.120, 

http:contc&s.L6
http:Czcue6.ta
http:49.71.94


in it 
2. He pCI.,Lceit.tCZjL de di~..Zigentez que pctt.6.Lpan de a.Cgtita (jo d
 
,-Lectacte ta,,L~cas de Desatto-ec e,5 dc 25%
 

3. 	 El po.iLccenttctje de di~tigcent.' que eutib bien indo/lmadc'5 dc (Ca tct 
4Cea dc. Desat~tto cs de 5-3% 

econ~m.ca L' 4. 	 ActuabnoeJ CZeiIO 'LCcnita]C pkomed. dc cc'betc.q 
caC dc eos costo~s op dativos deC p'tcictrra dc de tio CLc lez z 

tas ACJ es dc'C 55'2 

5. 	 UnEsitn.o dc 1980 estas A.soc.iaci~oncs contaban coa' 53 piuyeCtCs 
ctiaincu-7 FCZUmtado6 (ua 'p.'omed-Lo de 3 proc'ectos-c AN cite
cues~tctda) . AectLuatmnte cuenrtCn coit 87 pk(',:i -oto.' 

EE 	 pvicentatje de .Hc.LemIento e.A de 64. 15% 

~n v tot 

p.iro c cso ini'caC de~ imp.eii.ctc6k 
6. 	 Acttime ite ecstas ACJ .ti enen 28 p4'toyectoc' qcti ccna~l c1'in c 

7. 	 [it cneo de 1980 ce. ndine'to de bene~icia.%io dtieccto's det' tottaC 
de pa~oc-amas d ed.sa't.toPo eccues~tados n.a dc. 56,590 (cc'I it ui10~ 
,ned-o de 3, 746 poci. cada Asociaci61t). Actuaemnttc . C inibv'c t tL C.~C 
de bene'c~ic u~ di,ecto.z es~ de 227,664 (Lun p-cn'icdP(- c !5, 178 
po- ACJ cncucctda) 

Ef 	 pc'o'tcirtajc de inn'eineintto totaC e~ de -302.30', 

8. 	 L~a ivct- tn ota.P en di~iero en Imoo'tctma, dc de.sTaivffCo A~c pit 
1980, dec l$S 1:012.46...28 

Lut 	 1981, Za izvei..5.Z6n totaZ dte de LI$S 1:603.714.81 

9. Enitc de eZ 	 de e;icsIL ~Itcic 19 80 ndm e.-L o t ota e-Zdc~.-Lc j git 

sc Cc.c tco) IfVo Z v.azdos eniact 1v dec c ~ J 7dadc s dcsa i i o Ce. t' c 

A. tua Cm c e cstCe metro cs de 857
 

CC po'tccitajc de i~nc~emeitto es dee. o~de~n de 110.5 7%
 

10. 	 Eui cueia dc. 1980 cC. miare,-o de . oc~us ctdu.Cto-s (tc~cn~cc. if oi~c-(' 
en dc c (s vcict7Ti7-17 'o-LLCtr ado c ac t ividadc6 dcsoi t C.0Co a dL 15 

Ac t tw ciiet L cEtC rc es de 317int 	 o 

Ee poi.cettczje de ('nc'Lemcnto es~ de 99. 37% 

11I . 'Ei cic'to de 19S0 et ZUde~e- diUKgentescondme.'to de y CintlLllCcs bi-
Tt'oC'J -,5 a-C.IICi vidades dc de~a.i, kc'teo n'a dc. 52 9
 

Ac tuaCtnottc e.tc mniniio e6. de 856
 

EC £udclcc de .Cincrnto es~ dee. 61 . 81%
 

http:1:603.714.81
http:1:012.46
http:econ~m.ca


12. 	 8 de Zts 16 ACJ encau-tctdz' q.e .tcn.tan at9JIntipo tic i~eCac-c.(6l 
dc. y,'oFon 	ot'o T-m ien~.P-lto ZaLtnoametca'o a tiLav6 deZ cuat sc 

6e %Leci~bar ctZcyn .t.po de capoyo 

que 	 u.5ttbit pensantdo u~tabtecc%ua.10 Asoc.Lac.Zonecs conte.statofl 

7t .eac-<6n de e.3te tipo
 

(o nfL ) -,ctl-43. 	 8 Aksociac.~oncs conte3ta'ton que contaban con una 
ko 	 ccml0c.ioncs de Copattic.pae.i6k con Hiovimnntos Catioanici 

cttyo Cbje.t&.o 6midcn~tat e.6 et apoyo'mtat coi asut' s do C~ 

vtUoc it edtcacC('n pavtct C de.3a'Lko (o. 

bci<c.uadas~E6.ta6 tetacionez~ .t4-,cne; u~n ptoniedio de 4 atos dc. 

14. 	 On .totat dc. 208 pto6esonc6.o v'Jtupntti.Zo, .tec~bL.e'vci cJit.lc~lta 

iN.jtC so0bite Oc~att.t o en ev'enitos att.31.uc.adv.s po~i ea Ct,;ied' Ia 

Asoc.Cac &ones 	 p.'tovcc/toCJ cs3tC. eitieCIImIPICUTcvda.3 Cta 	 con3. dCniakn 

15. 	 9 de .- s 16 AC) encue.3Ctda6 d.'ccti~aiton qu~e du.4ctntc 1980 ejcti-


ITaion evcen ~o o i~mpementaton sis&tem1a.s oi~enltado.s acl t~tC
 
t.a. obta Deisavtito-o0-banciaci~6n de de 

En 1981 10 ACJ dc.tatatkon habn' cjccut.ado e.sa acc.eonics 

16. 	 10 AC J tnCponldieton que S I habian ttec.ib.do a.pw to dc iie.is
 

if-c sectot 1jtlbJ..co en 1980
 

11 C.o ht.ecie'ton e.n 1981 

twtaCcs:17. 	 5 AC) dec.Ca'uv~on eut~vL ZU.evando a cabo ptoyectos 

*Pa~agua.a 

Cost Rica
 

d.'cho .t.po dc. pio'yecy 4 	 vc'n tapton esa- pP.aneanido cstabeecer. 
tcts 	 aitt3 dc d4.ci1mbte dc. 1982 

18. 	 10 ACJ decea.iauton eutait cjecuCando p'toycctcls de binc denvc .t rL 

T1acto econ~rmco ( en.C-tenamin.Lnto ocupocioita, c,-Lcci&it dc! 1'CIO CL K 
c- cul3LtfflC')dc. t.abajo tt o,,LganLzacJ..'n pa La ta p~ioduccic~n, afto'Lio 

d(! c~te NIt- AC) co;itetct'toit que p-,tanca bant e.stabe(c'ei pkAo(!cctc 
po~ afitc5 de diciernbte de 1982. 

19. 	 11 ACJ declakatc'n ope/La )7-toyecto'5 de 4thabif-itaci6n ,dLi atiuda 
a 9/.tupcf.s esr'ec 6icCs no comn flL.atios0 

http:ttec.ib.do
http:v'Jtupntti.Zo


12 ACJ esd ptaneando c'Lea' e,.ste tpo de. p'Loyec.tos antes tic 
~7*%nb'tede 1982 

20. 	 En 1980 10 de ta. ACJ que i4e.pondie.4on Zta enctue..ta tea~iza.%oat 

,semina~tiT oi tatZe,,es~ de eflb~enalt-en-to de .7de.au j(,vec 

13 ACI to teaZzazon en 1981 - 14 ACJ to hta4%n en 1982 

21. 	 En 1980 8 ACJ %tcatz~akona.&guita actL vidad o 6emiLnatio ciecita 

do a ta Znto'rrac.6n oi ent~enamit<>n'. sobtc desattuoec paadi 

14 ACJ to.6 qeaUza,%ton en 1981 - v' toda.6 p'iciitsan aC:t& : 
19S 

22. 	 4 ACJ dcea'a'ton habcv. AceaZ.zado dutan.te 1980 act.ev.edades' c, se
in-inatio6 oti-enitado.6 a ta in~c.' "acbl.n y cn t.ictami[ento palut 6C 

c Lo~ (e.spec.iatmente .6ociLos aduCtos, t~kio y p'O0cci~c 

8 ACJ dccZaiactcn habe~. Aeatizado cs.~to.6 scm.ina.tic's cit 19S 1t, 11 
jT ceisan teUza.,t?_o6 c~n 1982 

23. 	 12 ACJ icslpond~enon qze .6u pILa giama de Vesai.o.Cto tcn ti s es-
TCiita de cvaeuac (n y i ecabaci6n siseml~tica dc. -in4e 'imace'li So'
b.ic Za "v.ida', avance e imnpacto de .6u ac..I-vidad(!. 

N4 12 ACj a.trnatont es.tut en ta capacidad de 4ocimtmLie-if u ('C cai 
metcodoL..gJB5 genntizabte&'"basadas en tas expnel.lQtasd dez di 

Jttic~c', 1982 

17LLS/'dCC 

11t 

http:dutan.te
http:Znto'rrac.6n


The following is quoted from the "Development Policy of the
 

Latin American Confederation", April 1982.
 

III. Operational Principles and ActionsIin the Priority Development Areas of 

the 	YMCA
 

(A) 	Participatory Education - Community Development 

1. 	The YMCA must deepen its development action, with the objecti 

ve of dealing not'only with manifestat.ions, but also with 

the very causes of.theproblems. of poverty and aliehation of 

any kind. 

2. The necessarily limited action of the YHCA in the vast fie~d 
of du.Qlopment must free the human potent'a" hidden under 
conditions of misery and oppression thror: '1hi t'ovg.tive .1nd 
succesful experiences, which can later be rr;,Jeated by public 
and private organization through the genera ,:dminthudoIogie2 
which they yield. Thus, in an efficient altI.uL gh indirect 

Y-CA will have an effect on unjut power structuresform, the 

and enable the participation of *ll ir. the ptocess of change.
 

3. 	 To recognize that the problems of verty, hur,:n r'ights and 
peace are toto lly inter-related an. .hat as such, they must 
be treated in the most intelligent ard effective way that the 
particular circumstances permit.
 

4. 	 The YMCA must work as closely as possible with the Christian 
churches carrying out work related to deve'opent, and witn 
other private or governmental bodies. It rut si;uk the ,ii

fication of criteria and an efficient cooperatiun, avoi..ing 

the duplication of efforts or the poor utiliZatirn o1 avail
able resources.
 

5. 	 The YMCA must free the enormous potential that women and young 
people have for development. 

6. 	 Any development process in which the YMCA participates must 
be characterized by operative components of conscientization, 
human promotion, participation, organizat-ion, liberatinu edu

cation and evangelization.
 

7. 	 The inhabitants of the communities with who the YMCA works 

must participate fully and critically in evry stage of a de
velopment programme, that is to say in the .'eearc, , disigll, 

eV. 	 .a on. T" 1 e cot scic,-S aradirinistration, execution a, 

ticipation of the population in a'l Le com jorLnu .s oF the
 
process constitutes the me!.hodolony "[XPEKF: XT L TRAIN.,G"
 
through which the communities learn in practice to desigr, and 
carry uut, their self-development 



8. 

P. 

10. 


11. 


12. 


13. 


set mution through the prujectThe development processes in 
must always be oriented towards the

sponsored by the YMCA 
democratic andconsolidation or introduction of communa'l, 

representative organization, through which conditions of self
obtainedesteem, integration and self-help nay be 

Special emphasis must be put on the creation of pr,,,ects of e
conomical impact (job creation, occupational trai ng orqaniz 
aton or d-tTerent associative means of production, etc.) This

the fact that a group or community whichpriority responds to 
manages to improve its economic situation thru~igh educational 

is in a better position to faceand organizational processes, 

of 	 life (for-on its own- problems in other sectors communal 

ser v
mal education, health, environment, recreation, housing, 


ices, communal infrastructure,, etc).
 

seen as generators of
The projects of the YMCA must be 
processes of development; thus no matter howautonomous 


small and sectorial a project of the Association may be, 

by means of education and organization it must be convert
of integral develulment.ed into a self-supporting process 


of development in which
Utilize to the maximum the models 

ot internal chanthe YiCA acts 6) facilitator of processes 


does not necessarily imply conge (self-determined). This 

verting itself into a centro pivot of activities through in 

vestment in YMCA buildings and programnmes which tend to per

petuate themselves in a way detrimentbl o the success of 

the autonomy desired by the communities in thuir developnent 
achievement of 	 self-sufficiency and
 processes. The 	 communal 


every deveiopment proindependence is the main objective of 

gramne of the YICA. 

es--Operational basis of every development programri must be 

of the operational capacitablished by an adequate matching 

the YMCA to the felt and expressed needs of the comuni
ty of 

ties detected through participatory research processes. This
 

should enable each of the Lati, At-,rican YMCAssuitability 
to offer development services corresponding "' its 	capacity 

areaand to the specific socio-economic problems in its of 

action. 

The Y;*ICA must extend development work to rural areas, seek

ing to work more cTo-s-e---yflfn populations of rlat1ve origen. 

It is in this way that it will be able to serve the great 
majorities ;n Latin America while attacking the cause of 

the problem of migration from the country to the city. 



14. 


(B) 


1. 


2. 


3. 


4. 


va--
The numbe-r of 	participants "n development programmes of 

the number of 	YMCA paying members,
rious YMCAs already exceeds 


least constitutes a very large instit;fl.unal sector.
 or at 

by which these
Inerefore the Associations must develop me..;-


people form an 'ntegral part of the Movement, and as such are
 
One of the multiple
drawn into the decision-making process. 


fact is that communal organizations insimplications of this 

own nonpired by the spirit of the Association, fprm their 


YMCAs, whose operative objectives will be con--traditional 

concerns in the developsistert with their own reality and 


ment field
 

Education, for Development - Preparation oT Lhe YMCA for De

velopment Action 

The efforts of 	the YMCA in the programmatic area of develop

ment must be an integral part of its regular programme, and 

as such of the interest and responsibility of its professionals, 
leaders and a growing number of its membership in general (es
 

technicians or profession
pecially of young people and adults, 


als, whose abilities are well suited to the service of devel

opment).
 

ano
the Association assuming more 

To work intensily towards 


creatingand maintaining dev
more financial responsibility for 	

in variimplies gradually reducing
elopment programmes. This 

in many cases, now exists with
 

ous ways the dependeice which, 

funding
externl sources of 


To sponsor the creation, support and expansion of methods of
 
YMCA members:
 

Education for 	Development, through which 


of their Christian responsibility towards their
 
-become aware 

nei ghbours
 

the scientific

-learn the methods and techniques necessary for 


work of development, and
 
to poor and
actions of service
-involve themselves directly in 


marginal communities.
 

and to take responsiHility for the
 
To participate actively in 


at
the Confederation

carrying out of those programres promoted by 

the World Al-level in coordination with
the Latin American 

liance of YMCAs.
 



EVALUATION REPORT OF THE "CENTRES OF EDUCATION AND
 
ACTION FOR DEVELOPMENT" (CEAD PROJECT) OF THE LATIN
 
AMERICAN CONFEDERATION OF YMCAs - JULY 1982
 

* 	 Since we are approaching the terminal date of the project we wish 
here to advance information regarding the "impact" of the project 
accoyding to its main objectives. We will leave, for the final 
report, "progress" information which will cover specific activities
 
carried-out during 1982.
 

* 	 As had been planned, in February 1982 a questionnaire was sent-out 
to the Latin American YMCAs in which the CEAD project had been 
most active. 16 YMCAs answered in full, and on time, this survey 
whichwas made-up of 50 questions related to the main consolidation 
and projection objectives of tile project. In the design of the 
questionnaire we strived to establish, as often as possible, quan
titative comparative measurements between 1980 (beginning of the 
project) and early 1982 in order to appraise the degree of progress
 
towards the objectives.
 

* 	 This report does not intend to make a direct inference of causality 
'5etween the results shown and the operation of the internal, specif
ic central structure of the project. It does, however intend to 
portray, not only how much facts have changed in little over two 
years operation, but also the degree to which the YMCAs appropriated 
and internalized the goals and objectives which the CEAD project 
set for Latin America 
We are not in any serious scientific capacity to assess how much of 
the progress reported below can be attributed to the strict opera
tion of the project itself and thereby to the funding effort made 
by CIDA. Nevertheless we can state with certainty that the CEAD 
project provided the structural and operational basis and guidelines
 
through which we have endeavored to assess progress.
 

* 	 Northern Zone 

The questionnaire was answered by the following YI4CAs:
 

Chihuahua, M6xico
 
Guatemala
 
Costa Rica
 
Panamd
 

(The Mexico DF YMCA was unable to answer)
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*Andean Zone
 

The 	questionnaire was answered by the.following YMCAs:
 

Caracas (Venezuela)
 
BogotA (Colombia)
 
Lima (PerO)
 

(The Bolivian and Ecuatorian YMCAs did not complete the question
we were unable to tabulate their responses)naire on time, and thus 


*Southern Zone
 

The 	questionnaire was completed by the following YrICAs:
 

Paraguay
 
Rosario (Areentina)
 
Montevideo (Uruguay)
 
Santiago (Chile) 
Valparaiso (Chile)
 

(The Buenos Aires YMCA did not answer)
 

*Brazil Zone
 

The 	questionnaire was answered by the following YMCAs-


Sorocaba
 
Rio de Janeiro
 
Minas Gerais (Belo Horizonte)
 
Sao Paulo
 

(The Porto Alegre YMCA did not answer)
 

the 	first
The questionnaires were received and tabulated up to 

days of June 1982
 

GENERAL Tq
 

1.-	 In 'January 1980 those YMCAs which did answer the questionnaire 
emplo-yed a total of 43 professionals speciilized in Development; 
now they report 71 professionals
 
*The percentage increase is 65.12%
 

2.-	 The per.entage of top lay leadership (board members, etc) who,
 
in any direct way, participate in the development task is 25"7
 

3.-	 The percentage of top, lay leadership who are well informed of 
thu Development task'is 53% 
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4.-	 The average percentage of local economic coverage of opera-
tional costs of the development programs of these YMCAs is
 
55% 

5.-	 In January 1980 these YMCAs had a total of 53 clearly delim
 
itea pr]ects. They now operate 87 projects

*..,e 	 percentage increase is 64.15Y
 

6.-, These YMCAs now have 28 projects being processed or in their
 
,initial stage of implementation
 

7 -,i1January 1980 the number of direct beneficiaries of the to
1-aTf -V1 e-TUcdied development projects was of 56.590 (with
 
'an average of 3.746 for each YMCA). Now the total number of
 
dilrect bereficiaries is 227.664 (an average of 15.178 per
 
YMCA)

i*Jhe percentage increase is 302.30%
 

8.-	 In 1980 the total funds invested in development programmes was
 
U$S 1.012.468.28
 

In 1981 the total investment was of U$S1.603.714,81
 
In 1982 these YMCs estimate they will invest U$S 2.105.116,91
 

9.-	 In Januar 1980 the otal number of youth leaders (non-elected
 
leaders}-T Involved in development activities was 407
 

Now this number has grown to 857
 
*The percenitage increase is 110.37M
 

10.-	 In January 1980 the number of adult members (techniciais and
 
professionals) involved in development activities was 159
 
Now this number Is 317
 
*The percentage increase is 99.37%
 

11.-	 In January 1980 the number of communal leaders involved in de
velopment activities sponsored by these YMCAs was 529
 
Now this number is 856
 
*The increase is of--6--.81%
 

12.-	 8 of the 16 YMCAs surveyed answered that they had some type of
 
relationship with another Latin American YMCA through which
 
they gave and/ or received support for development activities.
 
10 YMCAs responded that they intend to estiblish one (or more)
 
relationships of Lhis type.
 

13.-	 8 YMCAs responded that they had one or more Partnerhips with
 
non- Latin American YMCAs whose basic objective was mutual sup
port in ,,atLers of Develcpment and Education for Development
 
-These partnerships have an average of 4 years of continuous
 
operatiorn.
 

http:of--6--.81
http:1.012.468.28
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14.-	 A total of 208 professionals and volunteers of the YMCAs survey
 
ed received Development training in events sponsored by the Lat
in American Confederation. All of these YMCAs, considered this
 
training to be highly useful.
 

15.-	 9 of the 16 YMCAs surveyed declared that during 1980 they imple
mented events or systems or,intated to help finance their Develop
ment programmes 
In 1980, 10 YMCAs carried-out these actions
 

16.-	 10 YMCAs affirmed having received in 1980 support from public
 
sector organizations 
11 received support in 1981
 

17.-	 5 YMCAs declared tha;: they were implementing rural development
 
projects (PerO, Paraguay, PanamA, Costa Rica, Rio de Janeiro)
 
and 4 answered that they were planning to establish this type
 
of work before December 1982. 

18.-	 10 YMCAs answered that they were carrying-out projects of econ
omiTc incidence or impact (vocational training, job creation or
 
community organization for productio,consmption or savings) 
11 YMCAs answered that they were planning to establish (new) 
projects of these types before Decembe2r 1982.
 

19.-	 i YMCAs declaredthe operation of rehabilitation projects or
 
specific help to functional groups (not community based)
 
12 YMCAs are planning the implementation of these types of pro
jects before December 1982.
 

20.-	 In 1980, 10 of the YMCAs surveyed carried-out training seminars
 
or workshops for youth leaders
 

13 YMCAs 'id so in 1981
 
14 YMCAs will do so2T11982
 

21.-	 In 1980, 8 YMCAs implemented some activity or seminar orientted 
towards tHie information or training about development for top 
leadership, 14 YMCAs implemented them in 19U1, and all of them 
inLend to implement them in 1982 

22.-	 4 YIICAs declared having implemented in 1980 activi ties or semi 
nars orientatcJ towards informing or training members (especially 
adult memuers, technicians or professionals). 

23.-	 12 YMCAs affirmed that their Development programme has a system 
of evaluation and systematic gathering of data about the "life" 
progress and imoact of their activities. 

24.-	 12 YIICAs affirmed their capacity to formulate and publish "gen
eralizable methodologies" based on their development experiences. 

FLLS:mcc 	 27.7.82
 



EVALUATION REPORT OF THE "CENTRES OF EDUCATION AND
 
ACTION FOR DEVELOPMENT" (CEAD PROJECT) OF THE LATIN 
AMERICAN CONFEDERATION OF YMCAs - JULY 1982
 

* 	 Since we are approaching the terminal date of the project we wish 
here to advance information regarding the "impact" of the project
according to its main objectives. We will leave, for the final 
report, "progress" information which will cover specific activities 
carried-out during 1982. 

As had been planned, in February 1982 a questionnaire was sent-out 
to the Latin American YMCAs in which the CEAD project had been 
most active. 16 YNCAs answered in full, and on time, this survey
whichwas made-up of 50 questions related to the main consolidation 
and projection objectives of the project. In the des~gn of the
 
questionnaire we strived to establish, as often as possible, quan
titative comparative measurements between 1980 (beginning of the 
project) and early 1982 in order to appraise the decree of progress

towards the objectives.
 

* 	 This report does not intend to make a direct inference of causality 
between the results shown and the operation of the internal, specif
ic central structure of the project. It does, however intend to 
portray, not only how much facts have changed in little over two 
years operation, but also the degree to which the YMCAs appropriated
and internalized the goals and objectives which the CEAD project
 
set for Latin America
 
We are not in any serious scientific capacity to assess how much of 
the progress reported below can be attributed to the strict opera
tion of the project itself and thereby to the funding effort made 
by CIDA. Nevertheless we can state with certainty that the CEAD
 
project provided the structural and operational basis and guidelines 
through which we have endeavored to assess progress. 

* 	 Northern Zone 

The questionnaire was answered by the following YI.ICAs:
 

Chihuahua, Mdxico
 
Guatemala
 
Costa Rica
 
PanamS
 

(The Mdxico DF YMCA was unable to answer)
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*Andean Zone
 

The 	questionnaire was answered by the following YMCAs:
 

Caracas (Venezuela)
 
BogotS (Colombia)
 
Lima (Perf)
 

(The Bolivian and Ecuatorian YMCAs did not complete the question
we were unable to tabulate their responses)naire on time, and thus 

*Sotlthern Zone
 

The 	questionnaire was completed by the following YMCAs:
 

Paraguay
 
Rosari? (Argentina)
Montevideo (Uruguay)
 

Santiago (Chile)
 
Valparaiso (Chile)
 

(The Buenos Aires YMCA did not answer)
 

*Brazil Zone
 

The 	questionnaire was answered by the following YMCAs
 

Sorocaba
 
Rio de Janeiro
 
Minas Gerais (Belo Hor'zonte)
 
Sao Paulo
 

(The Porto Alegre YMCA did not answer)
 

The questionnaires were received and tabulated up to the first
 
days of June 1982
 

GENERAL RESULTS
 

1.-	 In January 1980 those YIMCAs which did answer the questionnaire
 
empluyed a total of 43 professionals speci,,lized in Development;
 
now they report 71 professionals
 
*The percentage increase is 65.12%
 

2.-	 The percentage of top lay leadership (board members, etc) wYho,
 
in any direct way, participate in the development task is 25

3.-	 The p)ercentage of top lay leadership who are well irformud or
 
the 	 Development task is 53% 
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4.-	 The average percentage of local economic coverage of opera-
tional costs of the development programs of these YMCAs is
 
55%
 

5.-	 In January 1980 these YMCAs had a total of 53 clearly delim
 
ited projects. They now operate 87 projects
*The 	percentage increase is 64.151

6.-	 These YMCAs now have 28 projects being processed or in their
 
initial stage of implementation
 

7.-	 In January 1980 the number of direct beneficiaries of the to-

IYa--F-TFl e st ied development projects was of 56.590 (with
 
an average of 3.746 for each YMCA). Now the total number of
 
direct beneficiaries is 227.664 (avi average of 15.178 per
 
YMCA)
 
*The percentage increase is 302.30%
 

8.-	 In 1980 the total funds invested in development programmes was
 
U$S 1.012.468.28
 

In 1981 the total investment was of U$S1.603.714,81
 
In 1982 these YMCAs estimate they will invest U$S 2.105.116,91
 

9.-	 In January 1980 the total number of youth leaders (non-elected

leadership) involved in development activities was 407
 

Now 	this number has grown to 857

*The 	percentage increase is II0. M%
 

10.-	 In January 1980 the number of adult members (technicians and
 
pro essionals) involved in development activities was 159
 
Now this number is 317
 
*The percentage incTeTse is 99.37%
 

11.-	 In January 1980 the number of communal leaders involved in de
velopment activities sponsored by these YMCAs was 529
 
Now this number is 856
 
* e 	increase is o f .81% 

12.-	 8 of the 16 YMCAs surveyed answered that they had some type of
 
relationship with another Latin American YMCA through which
 
they gave and/ or received support for development activities.
 
10 YMCAs responded that they intend to estdblish one (or more)
 
relationships of this type.
 

13.-	 8 YMCAs responded that they had one or more Partnerhips with
 
non-
 Latin American YICAs whose basic objective was mutual sup
port in matters of Development and Education for Development
 
-These partnerships have an average of 4 years of continuous
 
operation.
 

http:1.012.468.28
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14.-	 A total of 208 professionals and volunteers of the YMCAs survey
 
ed received Development training in events sponsored by the Lat
in American Confederation. All of these YMCAs, considered this
 
training to be highly useful.
 

15.-	 9 of the 16 YMCAs surveyed declared that during 1980 they imple
mented events or systems orientated to help finance their Develop
ment programmes
 
In 1980, 10 YMCAs carried-out these actions
 

16.- 10 YMCAs affirmed having received in 1980 support from public
 
sector organiz-i tions 
11 received sdpport in 1981
 

17.-	 5 YMCAs declared that they were implementing rural development
 
projects (PerG, Paraguay, PanamS, Costa Rica, Rio de Janeiro)
 
and 4 answered that they were planning to estdblish this type

of work before Decemoer 1982. 

18.-	 10 YMCAs answered that they wure carrying-out projects of econ
omiTc incidence or impact (vocational training, job creation or 
community organization for production,consumption or savings) 
11 YMCAs answered that they were planning co establish (new)

projects of these types before December 1982. 

19.-	 11 YMiCAs declaredthe operation of rehabilitation projects or
 
specific help to functional groups (not community based)
 
12 YMCAs are planning the implementation of these types of pro
jects before December 1982.
 

20.-	 In 1980, 10 of the YMCAs surveyed carried-out training seminars
 
or wo-shops for youth leaders 

13 YMCAs did so In 1981
 
14 YMCAs will do soTi1982
 

21.-	 In 1980, 8 YMCAs implemented some activity or seminar orien tted 
towards the information or training about development for top 
leadership; 14 YMCAs implemented them in 1981, and all of them
 
intend to implement them in 1982 

22.-	 4 YMCAs declared having implemented in 1980 activities or semi 
nars orientataJ towards informing or training membors (especially 
adult memoers, technicians or professionals). 

23.-	 12 YMCAs affir med that their Development programme bas a system
of evaluation and systematic gathering of data about the "life" 
progress and impact of their activities. 

24.-	 12 YMCAs affirmed their capacity to formulate and publish "gen
eralizable methodologies" based on their development experiences. 

F1 I 	 nr-r 



ANNEX D
 

The Asia Area Committee (ACC) and the Asia YMCA Development Fund (AYDF)
 



A PUBLICATION OF THE ASIA AREA COMMITTEE OF YMCA,
 
23 Waterkoo Rd.. Kowkoon. Hong Kona Cable: FLAMINGO HONG KONG Telex: 84522 ASIAY HX Tel,: 3-308347,3-319111 ext. 3058 

MAY-- 1982 

The following excerpts are from the annual publication of the Asia Area
 
Committee of YMCAs and include activities of the Asia Area Development
 
Fund and other area and national projects related to the goal and purpose
 
of the Matching Grant Program.
 

-ASA .. 

SOUTH ,ASIA YMCA YOUTH-IN-

DEVELOPMENT WORKSHOP 

IDENTI FIES PROBLEMS 


Peaors of the Asia Y 'CA bulietin will re-
call that tle first Youth-in-Development 
Wcikshcp held in the Asia Area was inno-
e :7L)e r last year, .w;hich was for the South-
east Asia sub-recior.. It was held at the
Y:uala Lur'.ur *:MCA, and the YMCT s of Malay

nia, Sincapre, phi!-p Pnes, Indonesia 
and Thailand had arcipa-ted in it. 

The sec CC.nd Youth-in-DeveCpment Workshop 
in the Area has just been held. It was 
for participants of the South Asia sub-
recion . The "dcrkshop, hosted by the Nat-
icnal Council of ".CA.s of Sri Lanka, was 
held at the YMCA camp site in Welimada, 
from 6-12 March. A total of 13 partici-
pants , 5 from India ":.CAs, 4 from Pakistan 
YIMCAs and 4 frc;m S.i Lanka YN.Aspartici-
pated in the workshop. The National Coun-
cil of cf I that theirYMCAs :ra eretted 
3 participa-ts, who w.'ere to participate 
at the Workshop, could net attend due 
to difficulties in processing travel 
documents, 

Among the objectives of the program were:
 

- To stimulate young YMCA leaders 

to address themselves to specific
local expressions of community 

problems, as identified bythemselves.
 

- To promote small, innovative,
and practical coo--un tv develop

ment projects that can be easilyundertaken by a YMCA.
 

-To initiate and stimulate a 
continuing effort at leadership 
formation aimed at maintaining 
a minimum level of responsible 
young leaders within the Y!-ICA. 

- To provide specific opportunities 
for specific Y.CA development 
action, particularly among young
 
leaders.
 

- To provide an opportunity for 
information and e.perience inter
change leading' towards cooperative 
and coordinative action between 
YMCAs. 

The program also aimed to give an opport
unity for young Y12A leacers, lay and 
staff from the various YYCAs in the sub
region, to share experiences and inform
ation on the cn-coing national/local pro
grams where they are involved in and to 
plan on possible future programs. 
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ASIA AHLA 
AAC EXECUTIVE COMMITTEE MEET-

ING 


The 

Area 

Kong 

best 


m pated b y 40 rep1,es ef 
AEia Area. Only absental Movements inr the 

was the rerresentl'.tie from Burma who could 

not come due to difficulties in processing 

travel documents in time. 

Travel Fund became fully operativeThe Area 
utilizeoblincrarticipants tothis year, - -'- "on

the mee'ting.to attendthe fund 

The meetings of 	 the various subco-mittees, 
and the cormissin, namel'.': the Leadership


C.t 	 and r 

* 


tee, Development Fund Policy and 

and the Comrmis-
Structure Review Ccmmit tee 


sion on Christian Mission and Asian Studies 


were held as scheduled, and their 
 recoom-

at the Executive
mendations were 	recorted 


.eeting.
 

A few of the main issues deliberated upon 


are given below: 


TLEPI1S__OF E. Eic 


Throuch an in-depth exchange of views, at 


the Review Co.mittee Meetina held prior to 

the Executive Meti c7 ,consensus was reached 
on the New Terms Cf Reference 

I- is to te note 4 here that intensive study 

on the Terms of Reference has been contin-

ui.g since 1978.
 

.ttee proposed 
Nely evise--2 'Thm of Feterence to the 

National Movemen-s f:r their response by 

September 1, 192 . The N1'ewly Revisee Term-s 

of Reference has already been circulated to 

the National Movements, 

The Executve C i has 	 the 


In this correction, mention should be made 

this N wy,evised Terms of eference
that 


and the process acopted by the P-A.C, has
 

received full support of the World Alliance 


President s Ccmmittee, at its meeting held 


in February this year. 


from nal 	 .Movementsin the
 
.at


Pes onses 

Asia Area have already started to come in. 


/A1 L __31D_UDEa~Oct. D r--DLSIfC 
....~~~~..-ot
.. . tudies program toThe Three-month 	A ed 

be conducted by the Leadership Committee 
will Le held fro et - November this 

Year. The pro.gr m will be conducted in 

_


three parts, i.e. Intensi ,.e Study Ppriod
 

for five weeks, rieId Experience Period for 

:our weeks and Reffe ir/Su.mtton/Docu-


mentation and Evaluation Period for three 

weeks.
 

DECIDES MAJOR ISSUES 
Executil e Cc.mmttee ting of the Asia 

Cormittee of Y.MCAS was held in Hona 

from Feb. 5 - 7. Remarkable as the 

ever altnd.cd inet it wa oartici
8 t n1 

.
 
.N
 

-

K-
,- -I"
 

Justice Gancayco welccomes all present at the
 

Eoxecutive- Meeting, including President of the
 
James Love, seated
World All'ance of YMCAs, Mr.

his left. 

of the Advanced 	Studies
The overall thrust 

will be a search towards the Mission of the 

YMCA in the Asian realities today. This
 
to
prtustice herefore, is directly related 


of the Asia Area Committee
 

of YMCAs. It is interesting to note how
 

the concerns of ill the subcommittees fit
 

into the content of the Advanced Studies
 

program.
 

the total concern 


It is the hope of the AA'C that the Advanced
 
to form a
Studies program will also help 

vision about the future Aia VlCA Stud!1 
Cet ..
 

The Intensive Study Period will consist of
 

a Core-curriculum for conceptual awareness
 
raising andaperiod of Specialized Studies
 

in such fields as: rural development, urban
 

development, leadershi devel ent etc.
 

"lore details about the Advanced Studies is
 
included in this bulletin elsewhere.
 

'
111_H_As.A_yCA_LEADER5 _J NE 

The dates for the 1 1 th Asia YMCA Leaders'
 

Conference which is scheduled 
to be held in
 

Hong Kong in 1983 has been fixed. It will
 

be held from October 3 - October 8.
 

Dates for the various other meetings have
 

been set thus:
 

- Quadrennial Meetings of the Asia
 
Area Committee:
 

Oct. 3 Monday (afternoon) and

Oct. 8 Saturday (morning)
 

- Asia YMCA Youth Conference:
 

1 Saturday to
Oct. 2 Sunday
 

Asia YMCA Secretaries Conference:
 

Oct. 8 Saturday (afternoon) and
 

Oct. 9 Sunday (noon)
 

The Conference, as well as the different
 
meetings will be held at the Chinese YMCA,
 

23 Waterloo Road, Kowloon.
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It"is anticipated that about 300 delegates 
 1973 to the present which promoted the unity
will participate in the Conference. 
 and togetherness of the YMCAs in Asia."
 
The Theme of the Conference has been decided
 
to bc: 
 MIAAiQ {AL_Y iCA_ClIIEE X-ELUIVES2NET 

ReewaZ aid Hope in A.sian Peatities DISCUSS CONION A.SKS 
The Conference is aimed for the 
 partici- It is encouraging to note that sixteen
pants to reflect and work together to bet-
 National General Secretaries were present
ter prepare the YMCA in Asia for 
 its at the Asia YMCA Executive Meeting of this
Missk nary task, in the context of the Asian 
 year. It was a great day, therefore, when
realities. It will be days of sharing 
 the National General Secretaries met on 7
together to critically analyse today's YMCAs 
 Feb., at the Salisbury Road YMCA to spend
and to look into the future of the Movement some time together and to share one anin Asia. 
 other's thoughts and concerns. A warmth of
 

Discussion and work-group topics will centre 
friendliness and frankness pervaded the
 
meeting which was chaired by Mr. Kentaro
around themes such as: 
 Shiozuki of Japan YMCA. Mr. Manny G.,nzalez

of Philippines YMCA acted as the Secretary.
- Our Social Realities Today The Salisbury Road YMCA hosted a delicious
 
dinner.
 

- The YMCA in Asia: Yesterday, Today,
 
and Tomorrow 
 There was a strong feeling of togetherness


during the meeting. The need for stronger
- Our Struggle for Renewal and Hope solidarity for inter-olement cooperation
 
among the YMCAs in the region, and a more
- Partnershio with Others for 
 responsibility sharing in the work of the
Greater Participation (Mission) 
 Asia Area YMCA, was expressed. The meeting

also discussed some of the outstanding
National Movements will be asked to send in 
 issues and reccm.mendations passed at the


their Reports (written, and photographs cr Executive Meeting.

slides) of activities/projects etc. projecting the thrusts 
that are in line with During the course of the discussion some
the conference theme. 
 General Secretaries spontaneously prcposed 

a Three-week "self-training", or reflect
ion/mediation program for all the National
Other Outstanding Events 	 General Secretaries in the Asia Area. This
received strong and unanimous support fromDuring the Executive Meeting 	 all present and the General Secretary of 
the Asia Area assured the Area's support to

25TH- ........Y ..c CELEP... , such a meaningful procosal. It was ex-E pressed that this program would receiveC EtS '
JiIQibTU.strong 	 support from the Lay Leaders aswclL
 
as it will mean renewal of the YMCA itseliThe 2 5th n.ni%ersarv of the Asia Area Corn- It was felt that as the program will be a
mittee of Yt.MCAs was celebrated in the even- mutual trainina and reflection program,reing of Feci. 5, at a dinner hosted by the source persons may not be necessary 	at all. 

Chinese ': CA in Hong Kong. 
The meeting ended with the decision that a
Asia .Area Treasurer, 	 a . _Mr. Wong Yeng Choun similar General Secret r s meetingwillbepresided 
 on this special occasion and 
 held right after the Area Executive Com-
Justice Emilio Gancayco addressed the mittee Meeting next year; and it was agreed
gathering. The theme of his 
talk was: The that Mr. Kentaro Shiozuki and Mr. Manny
Vision for the Future of the Asia.YMCAs in Gonzalez will act as the Chairman and 
Secretary respectively.Referring to the historical process through

which the Asia Area evolved, and expressing
his grateful thanks to all the leaders of "Theology is a living thing, having to do with
the past, Justice Gancayco stated 
 that the our very existconce as christians and as churchesfuture task cf the YMCA in Asia is chal- ... A living thuclogy must speak to the actuallenging. He referred particularlv to the questions men in Asia are asking in the midstsearch of 
the member National Movements and of their di lemmas; their hopes, aspirat ions andlocal associations towards self-reliance achievements; their dcubts, despairand sufferand self-Je -rmi na icn. (The full text of ing. It must also speak in relation to thehis sreech hal heen published in this answ ers that are hein given bAs ian religionsbulletin.) 
 and philosophies... Christian 7heology will 

fulfil its task ir,Asia only as the AsianOn the occasion, too, Justice Ganc-vco,de- churches, as servant of God's Word and reveldlared a ChairaMan's awari to Mr. Sco i Lee, ation in Jesus Christ, speak to the Asian sit-General Secretary of the AAC, the placue of uation and from invc'.ceent in it..." (An EACCwhich reads: 'for his cutstanding perform- State,rent. 
ance and dedication in such capacity since 
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LEADEREVOTIONi CHALLENGESDVOION Lis 

The morning devotions, during the 3 days of 
the Executive meeting, were led by Rev. John 
England of the Tao Fong Shan Ecumenical 
Centre, Hong Kong. Through the themes he 
presented during each day, Rev. England in-
vited the YMCA leaders to reflect on the 
message of the Good News in the light of 
the situations that the people live in the 
various countries in Asia. He pointed out 
to the unique position of the YMCA in the 
communities today and challenged its leaders 
to respond acccr-.i ngly, taking note of the 
calling of Christ himself to each member of 
this World-wide Movement. 

The firs. reflecticn was based on "The 

Kingdom" as referred to in Mark 1: 14-18.
 
Rev. England reminde that the "calling" of 
Jesus preceded the advent of the Kingdom. 

The calling of Andrew, James, and Peter to 
follow Jesus was no different to His call 
to us to serve Him th'rough the YMCA. Obey-
ing Jesus and responding toHis call implies 
that we assure that 1stice and love is 
established in th!is worf-, nd that we be-

come Instruments in bringing hope to the
 
powerless and voiceless people. The King-

dom of Gd is here and now, cn this earth. 

it is measured by what we do. We ought to 
therefore examine cturselves and be:in anew 
as true se~rvants of the Kincdom of God. 

The second Theme was based on "The ;Way" as 
fcund in John 14: 1-6. It is important to 
reflect on the "wa',y" or "road" that Jesus 
followed - and which he exoects us to 
follow. it is not a "religicus" road, but 
an ordinary one in market places, secular 

' and dir'' where the ledership role was 
not talkEn by respected leaders of the 
society but by an ordinarycarpenter's son. 

it is important that we become more Christ
like, not more "relicicus", by recognizing 
that Jesus was totally reople centred and 
that he disregarded both prestige and 
possesson. His deeds were according to 
his words and He wants that we too be like 
him. Jesus copposed all kin"us of hypocrisy 
and louble standarls which continue to 
prevail in cur society. Jesus asks us con-
tinually the question: -;ill you follow me? 
How do we answer ,..m?. Are we ready to 
follow him in the road that he has shown? 

The third reflection ce2nitred on Jesus say-

ing: "Go to Galilee anj you will see me 

there," indicating that the Gospel invites 
us to go to new frontiers. After one has 
reached a frontier, one should not be 
afraid of going to a new one,to where there 
is turmoil and unrest, for example. 
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The new frontier for us in the YMCA today

perhaps to brinq toieti'_er the Good News 

in the secular concerns of human life. We
 
are to bring together this, in a new way.
 
If we look at the YMCAwewill see that this
 
Movement is specially placed to bring these
 
two together.
 

AYDF SUPPORT FROM EACH
 
NATIONAL MOVEMENT VITAL
 
The Asia YMCA Development Fund (AYDF) Com
mittee during the year 1991, approved a
 
total of USS130,157 for 18 projects of the 
National Movements and the i rea. Since 1975 
the AYDF has released a total of US$522,569.50, 
for 101 projects, including loans of US$29,000. 
The balance in the Fund as of December 31,
1981 is approximately US$182,050.
 

The fund raising campaign of the AYDF con
tinues as an ongoing effort. The contri
butions already pledged by the National 
Movements for 1982 are: Australia YMCA 
US$1,500, Hong Kong YMCAs $3,500, the ROC 
(Taiwan) YMCA $2,000, Japan YMCA $15,000. 
The USID has contributed $10,000. This 
makes a total of $32,000. 

The AYDF requires about US$100,000 in 1982
 
to maintain the current level of support.
 
As in the past, we hope this amount will be 

.
raised this year azain through the active 
participation of all the Naticnal Movements. 

The AYDF can continue to support to the ex
tent to wh i-h each Nat ional movement in the 
Area supports it. And so, the support from 
each and ever, National Movement, whatever 
the amount may be, is vital for the Fund. 
The AYDF Ccmmittee looks forward to the 
response of those National Movements that 
have not responded yet. 

MC EXECUTIVE COMMITTEE DISCUSS ROLE OF
 

_R_ AA
 

AND STRUCTURES"
 

As reported earlier in the last issue of
 
the Asia YMCA Bulletin, the formation of
 
this Comrmission was resolved at the 1981
 
World Council . etine to review the role,
 
function and structure of the World Alliance
 
and the relationships between National
 
Movements, Area organizations and the World 
Alliance.
 

The first meeting of this lC member comnmis
sion was held in Geneva from Dec. ]-3, 1991 
wherein all the members of the ccm-mission 
were present. A Questionnaire was circu
lated in this connection, to the National
 
Movements.
 

(continued)
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ADVANCED STUDIES : A SEARCH 
These study and analyses will prepare the
FOR MEANINGFUL DIMENSIONS ground for the participants for their
 
specialized study on such fields as rural
 

Considering the great variety in YMCA pro- development, urban development, leadership
 
grams and activities, it has often been development etc. Participants will be
stated that the YMCA means 
"many things to exposed
many people". There is no doubt about to some of the concrete, day to
day work, carried out by different groups
 

this, but a principal question being raised in Hong Kong in their various efforts for
 
by Asians these days is: How is the YMCA the progress andresponding to the development of people.
changing social situat-
 Resource persons, experienced in Rural &
ions in the Asian countries? How is it Urban work will assist them in their study
 
responding 
to the Mission for which it and analyses.

should exist? As we 
know well, themission
 
and purpose of the YMCA is to "extend the Thereafter, in order to search the potentkingdom of God" - what does this 
 really 
 ials of the YMCA and its possible responses
mean 
in respect to the current theological to the above mentioned study and analyses,
perceptions among the people of Asia? "The 
 the participonts will spend another week to
YMCA in order to be meaningful and true to reflect on the "YMCA as 
a Movement and its
its mission, needs to identify itself with Mission in Asia". In this process they
the masses of the poor" - what does this will also share their National YMCA perreally imply? 
 spectives and thrusts and will reflect upon
 

future directions, in line with their
These are but a few of the 
questions that 
 National situations and needs.
 
the participants of the Advanced 
Studies

Proaram will reflect upon, in collaboration 
with the resource persons. The Intensive Study period which thus will
 

consist of both, Conceptual Awareness
Yes! The 3-month Asia YMCA Advanced Studies, Raising in such fields as Asian Studies,which has been a cream for many years is Current Theology and YMCA as a Movement and
nowbe materialized soon. From its Mission in Asia, and Srecialized Study 
Setcem er to No'ember this year, about 15 in any of such fields as rural development,
participants from the different YMCAs in urban development, etc. would then be 
com-

Asia will come together in Fong Fong to pleted, and it would be time for each part
study in depth and to analyse the present icipant to go to selected YMCAs or other
social situations in their countries and selected organizations in different countto see how the YMCA can respond to people's ries in Asia for their month-long Field
needs. Work.
 

They will reflect upon the way Gc<d acts in The Field Work will be a continuationeach cultural situation, and 
of

what the the specialized study begun during themessage of the Good N;ews is , in those Intensive Study period and will thus besituations of the People. Study on Cut,-,n according to the area of specializationT;ic'u, therefore, will be an important that the participant will seek. In this way
part of the program, as this will be the participants will understand at greater
basis of understanding the Mission of 
 the depth some of the program possibilities,
YL.CA, today, 
 their techniques of operation etc. Each 

W, he participant will be assisted by field,.,::: will another important work advisor from a
the country in which
component of the program. This study will 
 they will be, during the field work
 expose the reasons for, and the meaning of 
 period.

"under development" of the 
people of Asia
 
and the South Pacific.
 

After the month-long field work, it will
be time again 
for all to come back to
 
Hong Kong for the 3-week Reflection/
The report of 
the first meeting was dis- Surnration/Documentation and Evaluation
cussed by the members of the Asia Area Period.
 

Executive Comnittee 
at its last meeting

held in February. It was expressed that Each participant will write his own 
 rethe Comission should engage in a process port, integrating the academic study with
of intensive study and work and circulate the field work and indicating the posits findings to the national movements so sible YMCA follow-up, based on the
tnat the responses frcm t!e NLtional Move- study.
ments can be more relevant and meaningful. 

The second meeting of the Commission will Indeed, the Advanced Studies Program will
t2ke Place in Geneva after the World
Alliance Executive meeting in be a challenge and a search for
July. ingful dimensions more meanin, the thrust of the 
YMCAs in Asia.
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NEW DEVELOPMENT EDUCATION 
PLAN EMPHASIZES PRACTICALS 
The New Development Education Plan (DEP) of 
the Asia Area Committee of YMCAs, for im-
plementation during 1982-85, maintains the 
previous thrust in Development Education; 
however a noteable addition now is its em-
phasis on the practicals of the Plan. 

Since 1978 the Asia Area Ccmmittee of YMCAs 
implemented the Development Education Pro-
gra:n, focussing the meaning of development 

and its analyses in the different countries 

of this Region. Various consultations and 

conferences were held from 1978-81, at 

which professionals and volunteer leaders 

of the YMCAs in Asia attended.
 

An evaluation of the last 3-years' experience
in DEP showed that a reasonable degree of 

understanding of developmental issues, re-

levant to the countries in the region, is 
now being held by the respon ble YMCA staff 

and volunteers both . the national 
 and
 
local levels. 


The 19S0 Evaluation workshop on the DEP 
activities of the Area, recommended that 
the conceptualt awareness raising phase 

should now merge with the practical appli-

cation of the understandings, through more 

specific projects in the local communities. 

Furthermore, the findincs of the workshops 
on Functicnal Literacy and credit union,

held in October and Decenl-'er last year in-

dicated that if deveoment were to really 

take place among the great majority of the 

people in Asia, two basic concerns must be 

addressed: 


- the massive illiteracy affecting 

the people in the region, which 

in some countries goes up to the 

80% level ; 

- the lack of community based 

institutions and institution-

building which are necessary for
 
capital formation, capital

accumulation, and the'inculcation
accmuation, anteiltionthe 

of community responsibility, 


that real development of the masses of the
 

poverty stricken people can happen.
 

The main objectives of the new Plan,there
fore, will be:
 
a) To maximize the MCA's participa

tion in the development process
 
through a more systematic harness
ing of its institutional capabi
l its institoaablities for com~munitLy-ba sed 

educational efforts and for 
community based programs.
 

b) To assist and encourage YMCAs to
 
formulate more innovative and
 
integrated programs which effect
ively address basic development
 
needs in the community.
 

The New Plan will be implemented through a
series of workshops, mainly at the National 
levels. The workshops will focus attention
 
on the development rationale indicated
 
above and the fundamental techniques

of organizing functional literacy and cre

dit union programs.
 

Attenticn will be given in each national
 
plan towards the organizing of Functional
 
Literacy and Credit Union programs and
towards inteorating these two programs
 
into the on-going 'livelihood' type of
 
develoment programs whih are being carried
 

out by'the YMCAs presently.
 

This plan will be operative in the YCAs of
 
such countries like India, Sri Lanka,

Bangladesh, Pakistan, Thailand, Indonesia,
 
Philippines, Papua New Guinea, Fiji and
 
W ' 

Western Samoa. The emphasis in each Nation
al program will be according to situation
 
and the needs of the country, so for exam
ple where the percentage of illiteracy is
 
very high, programs on literacy will be
 
emphasized.
 

In addition to the National and Local level
 
workshops, the plan includes at least two
 
Asia Area level Workshops.
 

The New Plan has a third component, i.e.
the assistance of the Program Services of
Asia Area, which will be provided by

the Area's Development Office. It will
 

It was observed that these concerns include a Resource Information Service on
wereunion,
basis to any development program. Liveli- fntoa ieay n rdtuin
staff assistance to National Movements 
 in

hood programs undertaken by gcvernme;its or planning workshops; and post-workshop

by Independent voluntary organ iz-,ions like n pd o s. 
the YMCA cannot be meaningfully.availed of assistance in star 
by the great majority of tho penple needing
development assistance for these reasons. 

The new approaches and .ethodoloies in 
credit union/cooneratiyes and functionalI 
literacy were discussed at the two work--re 
shops mentioned above and it was procpsec
that the new programs should be organized
according to present day approaches, so 

"7o,emijorhallmarkr of the Asiar, situation to

day is that of underdevelopment... The first 
feature of underdevelopment is mass poverty.In the Asian -:egion , anywhere b-t ,en 35, to 
ho theAsin .nhe ht'en 2 o 

eo)plI helow6071 of the e are -lie poverf thresholId.This situation, instead of improving, is act-
This dtuntiontingteadot in this catagory are 
ua~ll) deterioratin. (t an tdinatore)arJap an, -Austraiia, No',, -ealand toid Singapore)." 

From: Cesar Espiritu, Economic Structures
of oodinat ion. 



AREA PROGRAM CALENDAR
 
Theme 


1. South Asia YMCAiYoutbin_-revelopment
 
Workshop. 


2. F~stival of Sports InvolVing Malaysia,

Thailand 
Indonesia, and',ingapore
 
YMCAs 


3. Sixth Asia YMCA Worksop on YMCA
Hotel/Conference Center 


4. Southeast Asia YMCA General,Secreearies
Workshop 


5. East Asia YMCA Soorts Camp 


6. Internationalouth Camp for
 
Handicapped in Hearing 


7. Asia YMCA Advanced Studies Program 


COMMISSION ON CHRISTIAN 
MISSION & ASIAN STUDIES 

DECIDES TASKS 


In April last year, a Planning Meeting 
of
the Corrmissicn on Christian Mission and
Asian Studies was 
held 
in Tokyo, attended
by a ten member team consisting of YMCA
staff, lay leaders, theologians and spe-
cialized persons 
on Asian Studies. 


The Terms of Reference of 
 the Commission 
was proposed 
to be amended to 
read as
follows: 


- To work toward a theological basis 

of the YMCA in the light of the
Asian Realities. 


- To search and struggle together

toward the building of a just

and peaceful society in Asia. 


- To study and define the identity

and mission of the YMCA. 


At the same meeting, the participants sug-
gested five immediate tasks for the 
 com-
mission. 
 The tasks were proposed at the
last Executive meeting and the proposal was
approved unanimously. 
These tasks are: 
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Dates 


6-12 Marcn, 1982 


1-4 May, 1982 


14-19 June, 1982 


21-25 June, 1982 


29 July-4 Aug.1982 


1-10 Augst, 2982 


Sept.-Nov. 1982 


Place
 

Welimada, Sri Lanka
 

Kuala Lumpur,Malavsia
 

Taipei, Taiwan 
fROC)
 

JaKarta, Indonesia
 

Seoul, Korea
 

Osaka, Japan
 

Hong Kong and
 
selected YMCAs
 
for Field Work
 

- To urge each National Movement to
 

critically evaluate present activities and 
structures of the YMCA
 
in the light of the
erence mentioned Terms of Ref

above.
 
- To assign a group of people to
identify the issues and problems

of Asia and 
to prepare in detail
 a workable mandate and 
a follow-up

both on the National and Area
 
levels.
 

- To devise and propose a network by
which the "study outcome" could be

disseminated to National and Local
 
levels more effectively. 
 (Documentation and Communication)
 

- To incorporate the "Study" into 
the process of the proposed
Advanced Studius Program in order
 
to receive immed:ate feedback from

the participants of the Advanced
 
Studies Program and 
to intensify
cfforts of Y.MCAs 
to bring about
 
the required transformation.
 

-
To form a small task group consisting of members of this Commission,

the Leadership Committee and the
Justice and Development Committee
 
to carry out 
the proposals of this
 
Commission made at 
this meeting.
 



ASIA AREA 
SOUTH ASIA YMCA YOUTH - IN-

DEVELOPMENT WORKSHOP 
IDENTIFIES PROBLEMS 
Readers of the Asia YMCA bulletin will re-

call that the first Youth-in-rivelopment
 
Workshop held in the Asia Area was in Nov-

ember-- last year, which was for the South-
east Asia sub-region. It was held at the 
Kuala Lumpur YMCA, and the YMCAs of Malay-
sia, Singapore , Philippines, Indonesia 
and Thailand had participated in it. 

The second Youth-in-Development Workshop 
in the Area has just been held. It was 
for participants of the South Asia sub
region. The Workshop, hosted by the Nat-
ional Council of YMCAs of Sri Lanka, was 
held at the YMCA camp site in Welimada, 
from 6-12 March. A total of 13 partici-
pants, 5 from India YMCAs,4 from Pakistan 
YMCAs and 4 from Sri Lanka YMCAs,partici
pated in the workshop. The National Coun-
cil of YMCAs of Burma regretted that their 
3 participants, who were to participate 
at the Workshop, could not attend due 
to difficulties in processing travel 
documents. 

Among the objectives of the program were: 

- To stimulate young YMCA leaders 
to address themselves to specific 
local expressions of community 
problems, as identified by
themselves. 


- To promote small, innovative, 

and practical community develop-

ment projects that can be easily 

undertaken by a YMCA.
 

- To initiate and stimulate a 

continuing effort at leadership 

formation aimed at maintaining 

a minimum level of responsible 

young leaders within the YMCA.
 

- To provide specific opportunities 

for specific YMCA development 

action, particularly among young 

leaders. 


- To provide an opportunity for 

information and experience inter-

change leading towards cooperative 

and coordinative action between 

YMCAs.
 

an opport-

The program also aimed to 

give 


unity for young YMCA leaders, lay and 

staff from the various YMCAs in the sub-

region, to share experiences and inform
ation on the on-going national/local pro-

grams where they are involved in and to
 
plan on possible future programs. 


Amajor part of the discussions centred 
around the identification of reasons of 
underdevelopment in the sub-region as a 
whole. It was pointed out that one of the
 
basic reasons was structural problems in 
society. Focus was also given to the 
structure of the YMCA itself in this 
connection. 

Among some of the plans for the future as
 
proposed by the participants, are:
 

- organizing programs in their YMCAs
 
for strengthening youth leadership
 

- involvement in the rural/urban
 
development efforts through
 
various programs and projects.
 

- organizing health programs in
 
slums
 

- organizing job oriented training
 
programs for young people
 

All participants agreed to follow-up this 
program with an year-end assessment, and 
in view of this , the Indian delegation 
offered to look into the possibility of 
holding the next program in Ranchi, India.
 

N WORI(SHOP ON YMCA HOTELI 
CONFERENCE CENTRE 

The Sixth Asia YMCA Workshop on YMCAHotel/

Conference Centre Management will be held
 

from 14-19 June, at Taipei, Taiwan (HOC).
 
Hosted by the Taipei YMCA,the workshop will
 
be sponsored by the Japan YMCA and Taipei
 
YMCA jointly.
 

Participants of the Workshop will be YMCA
 
Hotel Managers, Assistant Managers or Su
pervisors, Persons in-charge of YMCA Con
ference Centres and Department Chiefs of
 
Restaurants, Reception Counters and Rooms.
 

Among some 
of the items that will be 
pre
sented and discussed at the Workshop are
 
the following:
 

- Operation Analysis of Hotel and
 
Restaurants.
 

- Objective and Management of the
 
YMCA Hotel and Restaurants.
 

- Fundamental Principles of YMCA
 
Conference Centre Management.
 

Other items of discussion will be on:
 

- YMCA Hotel Chain,
 
- Joint Brochure, and
 

- Workers' Training Program
 

About 40 participants from various YMCAs in
 
Asia are expected to participated at the
 
Workshop.
 



EAST ASIA YMCA SPORTS CAMP 

INT'L FELLOWSHIP MAIN AIM 

As in the past years, the YMCAs in the 

East Asia sub-region will be holding their
 
sports camp this year, too. 
 The camp

which is hosted on a rotation basis by

the National Movements within the sub-

region, will be hosted by the Korea Move-

ment-this year and it will be held 
 from
29 July to 3 August in Seoul,Korea. The 

YMCAs of Taiwan, Philippines, Hong Kong,

Japan and Korea will participate. There 

will be about 250 participants at the 

camp.
 

Although this is a "sports camp" the major

emphasis of the event will be on 
develop-

ment of international fellowship and 
 un-

derstanding among young people from 
 the 

YMCAs in the sub-region, rather than 
 on 

competition through sports.
 

It is interesting, therefore to note 
 the
 
method of grouping which will be followed.
 
It will be on an even distribution of
participants from each national 
movement 

into 5 teams to be distinguished according

to the choice of a color. Thus, the co-

petition will not be on the 
 National

basis. 


The sports that will be played are: Basket-

ball, volleyball and swimming.Other games

will include: table tennis, chess, etc. 


An important dimension of the programwill

be the cultural programs, which will con-

sist of folk songs, dances, etc. Parti-

cipants from each National YMCA will pre-

pare 
some items based on their tradition 

and culture. A common song book,contain-

ing a few songs from each participating
 
country will be printed and the songs will 

be jointly sung by all participants. 


SOUTHEAST ASIA YMCA 
GENERAL SECRETARIES 
WORKSHOP 
This workshop is being organized for the 

National and LocalYMCA General Secretaries 

in the Southeast Asia sub-region. The work-

shop, first proposed by the Metropolitan 

YMCA of Singapore, received enthusiastic 

support from all the 
National Movements
 
concerned. It will be held in Jakarta from 

21-25 June and the YMCA of Indonesia will 

serve as the organizing and the host YMCA. 


About 20 General Secretaries from the YMCAs 

of Singapore, Malaysia, Philippines, Thai-

land and Indonesia will participate at the 

Workshop. The purpose of the Workshop is:
 

- To impart knowledge in developing 
and implementing a comprehensive 
planning process that will give
future direction and vitality to 
the YMCA towards self-reliance. 

- To assist the participants to
 
improve ability to cope with
 
change and encourage innovative
 
thought and creativity.
 

- To develop systematic ways of
 
dealing with strategic issues in
 
a dynamic sub-region such as
 
Southeast Asia.
 

Participants will share reports of indivi
dual corporate planning models developed

during the workshop. There will also be
 
discussion on mutual support on implement
ation of corporate planning among the
 
participating YMCAs.
 

WORKSHOP ON CREDIT UNIONS/

COOPERATIVES HELD
 
The Asia Area Committee of YMCAs' Planning
 
Workshop on Credit Unions/Cooperatives,

organized under the Development Education
 
Plan (DEP) of the Area, was held in Baguio,

Philippines from 1-12 December, 1981.
 

There were 14 participants, including 
 re
source persons, from six countries in the
 
Asia Area. Delegates from the following

National Movements participated: YMCAs of
 
India, Bangladesh, Malaysia, Indonesia,

Philippines and Sri Lanka
 

The workshop was conducted in two phases.

The firt phase was meant to understand the
 
basic principles of organizing credit

unions/cooperatives as development tools.
 
In the second phase participants gave
 
thought to specific plans for the YMCA's
involvement in the actual organizing 
of
 
experimental credit unions/cooperatives.
 

Towards the end of the workshop the parti
cipants drew up a statement recommending
 
some principles in organizing credit unions/
cooperatives, and expressed that 
 "going

into the organization of credit unions/co
operatives will make the YMCAmore relevant
 
and attuned to the needs and interests of
 
the community where it is in."
 

The participants also suggested to the
 
AAC that a follow-up seminar would be
 
necessary 
after one year to enable the
 

present participants to share their problems and successes while implementing
the credit unions/cooperatives in their
 
respective local national
and levels.
 



ASIA AREA 
ROMY PERALTA MORE NATIONAL MOVEMENTS 

FIVE PRECIOUS YEARS TO DEVELOPMENT THRUST PLAN TO HOLD LOP SOON 
OF AAC 
"Romy", a name that is intimately asso-


ciatedwith all that is "Development" in 


the Asia Area, is a popular name here. 


Romy who served as the Executive for 

Development of the Asia Area Committee of 

YMCAs from May 1977, will be leaving the 

post with effect from 30 April this year. 


Although Romy had not 

been with the YMCA prior 

to his appointment by I 


the Executive Committee 


pectationsemef the Com-

ctti e Corn-. 


his workA iwith haveRomytinuedwould con-. 

with the Area. However, 

due to the refusal of 
the Hong Kong Govern-

ment to grant an exten-

sion of his employment 

visa, Romy had to operate from the Manila 


office of the Philippines YMCAs,and event-


ually expressed not to renew his term of 


contract with the Area after it expires in 

April. 


Romy made remarkable contributions in the 


Planning and Organizing of the Development 

the Area. Among the
oriented programs in 


many workshops that he organized success
fully as an Area Staff, was the Asia-


Canada-USA Consultation on Development held 
in 1980. Romy's responsibility at the Asia 
Area included such other programs as:Youth 

& Women Participation, Intermovement Co

operation and Human Rights. He served as
 
the main editor of the Asia YMCA Bulletin 

as well. 


The Justice and Development Committee and 

the Area Executive Committee expressed their 

gratitude for the contributions he made in 

the last five years. In recognition they 

presented him a plaque. 


Romy, with his family is living presently 

in the Philippines. He can be communicated 

c/o the National Council of YMCAs of 


Philippines, 350 Arroceros Street, Manila. 


As we wish him and his family all the best 

and thank hint for giving us his five most 

precious years, we look forward to his 

continuous contributions to the work of 
the AAC in other capacities. 


A number of National Leadership Develop
ment Programs (LDP) for YMCA staff and
 
volunteers will be organized by various
 

YMCAs in the coming
National Council of 

months.
 

The National Council of YMCAs of India has
 
planned for Study Seminars for Secretaries
 
on the National Cadre of YMCA Secretaries.
 
The first program was held in Poona,
 
Maharastra, from 19-23 April. The second
 

the Ecumenical
program will be held at 

Christian Centre, Bangalore, from 23-27
 
August.
 

Malaysia and Singapore YMCAs will hold a
 

joint training program for staff in July.
 
The program , which will be a two-week 
course, will be held at the Kuala Lumpur 

The National Council of YMCAs of Korea is
 
planning to hold a two-month training pro
gram for YMCA Secretaries during fall this
 

year. Besides this program, the National 
Council is continuing with a nunber of other 
training programs for lay leaders and staff 
that will be organized at different times
 
during the year.
 

The YMCA of Burma plans to hold its train

ing programs for staff and volunteers soon. 
YMCAs of Thailand, Indonesia andThe 

Philippines will also be holding their 
programs shortly. 

The Sri Lanka YMCA held a follow-up program 
in March, for the twelve secretaries who
 

participated at the month-long training
 
program held last year.
 

Y's MEN INT'L CONVENTION
 
The 55th Y's Men International Convent

ion will be held in Seoul, South Korea
 
from 20-23 July this year. This will be
 
the 2nd International Convention to be
 
held in Asia, and the first in Korea.
 
The Convention, will be held in Hotel
 

Lotte, which is located in the heart of
 
downtown Seoul. The opening ceremony will
 
be organized at the Sejong Cultural Centre,
 
which has a seating capacity of 4,000.
 

The program will include items like: Do as
 
the Koreans Do,Home Visit Program,special
 
programs for Y's Menettes and Y's lings.
 

It is anticipated that there will be about 
700 overseas participants and about 600
 
from the local Y's Men's Clubs.
 

In 



VISION FOR THE FUTURE OF 
 It is in ths setting that the YMCAs in
THE YMCAs INASIA 	 Asia in this conscious and sincere
for being 	 searcha movement responsive 
to the 
needs of the people were brought together.
In their constant search for the identity
(Text od 	 Speech made by and mission of the YMCAs in the Asian con-
Ju 
ice Emitio A. Gancayco text they realize that there should be so-
Chairman, 
Asia AAea Com- lidarity based 
on common 	concerns, coopermittee o6 	YMCA,6, at 
 the ation,sharing and collaboration.25th Annive44a4y Dinnet). 	 The goal
is to be self-reliant and self-determining. 

At the 3rd Conference ofToday we 	 celebrate Asian leaders inthe 25th Anniversaryo began1953 into BaguiomanifestCity ,of the Asia Area Committee YMCAs. 	 a newt'e Asian leadersof 	 thinking - onethat is distinct from the colonial pattern
An assessment 
of the past and of 
 our of thought. From what is
expectations in the days ahead 	 known as the
is 
 imper-

ative. And this must be
people 	 so for we are a
joined together by a Christian
mission for others. 
 It is a purpose that 

is enduring and full of hope. 


priest. 	 to be
When I was	Thena smallthroughchild,my 1formativeaimed years a 
prist Ten myfomaiveyershrug 


my yearnings was 
to be a doctor. But as
I reached 	the age reason,
of which in my

country is 18, I ended up wanting to be alawyer. 	 Happily enough I found myself as
a volunteer in the YMCA. 


This is how this 
great movement grew, It
has a vision that is attuned to 
the needs 

and aspirations of its constituency. There
is continuing search 
 for relevance. 

realization that in the process there must 

A 

be a change. 


The task 	is 
even more challenging for us
in Asia. We are in the
living biggest

continent 	on earth. 
 It has to 	its credit
3/5ths of the world population. And yet
it is among the poorest. Thousands die of
Thelanles
ad
starvation, malnutritionjbles ae egins nd
The landless and jobless if not disease.are legions and 
millions live below subsistence level. 


There is great inequality in wealth.

nomic growth tends to make 

Eco-

the rich 	 grow
richer and the poor poorer. A false value 


system, corruption and unreal 
 economic
relations 	are among the 
factors that 
make 

th e A s i a n s i tu a t i o n gro w f r o m ba d t o w o rs e ,* 
As a result the Asian people are increas-

ingly becoming frustrated, 


We have distinct, diverse but rich cultures
and traditions. A majority of the people 
are non-Christians. However, there is a 
common thread among most of the nations in
Asia  the people's struggle for liberation.
It is a historical process that goes to
several centuries 
when the masses of the
people were exploited by the powerful,

Feudalism, monarchy, and western coloniza-

tion were 	among some of 
the forces that
worked against the development of the 
people.fear, nay superstition.This is aggravated by ignorance,
To date 	 while 


cunrstin.
Aa hae 	obtaie
most of the countriesinAsia have obtained
political independence, they yet to
have

attain liberation from economic and social 

bondages.
 

"India and Far East 
Regional Conference",
 

they decided to call 
it the "Asian Regional

Conference."
 
In the 4th Leaders' Conference of 1956 the
 

Constitution of the YMCA Area Committee forSouth and East Asia 
was passed and six
members were appointed to its Executive
 

Committee. 
This Constitution 
was adopted

by the World Alliance in 1957.
 
In 1959 at the
n199ath5hLedr'Conference,
5th Leaders'
 
was itagreed to form the Federation of YMCAs
in Asia and to revise the Terms of Reference.
It was not implemented due to 
lack of funds
 
to operate the Federation.
 
Nevertheless, 
it was felt that the most
urgent task was
r e t t s to train and secure qualia o tr i n e u e q a i
fied staff. 
 So the 
YMCA 
 Institute 
was
established 
 in 1964 at Hong Kong and a
Scholarship Fund for Training was created.

Then in July 1974, a historic conference

took place again in Baguio City. It is the
Asia Pacific YMCA Consultation 
on Internationala i a CCooperation. was Inte roopnsation
It attended by
lay and professional le'aders of the YMCA 
layean prfesia adrs o eYCA
movements 	in Asia and North America.
 
The participants unanimously 
adopted a
resolution that the 
 Asian YMCA movements

should have active and 
direct participation

in the affairs of the movements in Asia,
and that the Asia Area Committee should be
tr e ng t h en A i n or e a Co m m it e sion
 
strengthened 
in order 	that its 
 decision
would be indicative of the 
voice of Asia.
 

A Study Committee was created to implement

this mandate. The 
 terms of 	 reference ofthe Asia Area Committee of YMCAs was
 
amended. 
 It was approved by the Executive
Committee of World
the Alliance in July,

1975. The review of our structure is a
continuing process as 
in the 1981 meeting
of the Area Executive Committee 
 further

amendments to the 
terms of reference were
proposed. 
 This was referred 
to the Member

Movements for consideration.
 
Well known to all is the 
creation of the

Asia YMCA Development Fund.
nificant is that 	 What is sigit was built essentially

from voluntary contributions of the Member
Movements. 
 It seeks to assistinfinancing
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ASIA AREA
 
development projects of the YMCAs in Asia. 

Leadership and Community development are 

its priorities. The fund campaign from 

1976-1980 surpassed its goal of $300,000.00. 

It is a continuing one.An Area Travel Fund 

was established to assure representation 

of all Member Movements in the area 

meetings. An emergency relief fund is
 
being promoted to respond promptly to such 

contingencies. These are eloquent mani-

festatjons of togetherness and concern for 

each Ether. 


The operational budget and intermovement 

cooperation funds of the Area has grown to 

about half a million dollars. Our improved 

financial situation enables the Area to 

conduct numerous programs. But this is not 

what is important. What is meaningful is 

the fact that it was made possible through 

the support of the National Movements in 

the Area.
 

The YMCAs in Asia have grown and matured. 

Unity inspite of diversity has been attained. 

We deliberate, we share and at times we 

differ. This fortifies rather than weakens 

us, for we are one in spirit and in purpose. 


We thank all the leaders of the YMCAs in
 
Asia, lay and professional, present and
 
past, for their invaluable contributions. 

For today we can say we have arrived. Above
 
all else we thank the good Lord Jesus Christ 

for our being what we are.
 

Thus as we talk of the vision of the YMCA 

of the future in Asia, one can foresee 

firstly, an even closer intimately linked 

aggrupation of YMCAs in the Area working 

together and with each other. They find 

strenqth in being an integral part of the 

World Alliance without jeopardizing their
 
identity. 


more rele
Secondly, our struggle is to be 

YMCAs in Asian
vant to the mission of the 


realities. Thismission cannot be fulfilled 


away from the life situations of people and 


their needs. We 
must embark in new 

accordance with
and programs in
thrusts


these requirements.
 

Thirdly, the ultimate source of authority 
of the YMCA is its constituency. The local
 
YMCAs form and direct the National Movement 

by the same token that the National Move
ments, the Area Organizations, up to the 

World Alliance. However, the local
 

in isolation
association must not operate 

but in close cooperation with other local 

associztions or movements. It should part
icipate as a part of an international 
movement.
 

Fourthly, self-deter-mination and self
reliance of the Member Movements and the 
local Associations should be fostered. The 

willingness to work together and assist 
each czher especially within the Area and 
among the movements therein shall under-
write the strength and unity of the movement 
in this part of the world, 

Fifth, the organization of the Asia Area
 
Committee of YMCAs into a Federation will
 
perhaps more effectively serve its primor
dial task of coordination and support. The
 
link with the world body however should be
 
as firmly maintained. It is a component of
 
the whole.
 

Sixth, it should be our purpose to be able
 
to operate and involve people in other
 
countries in Asia whatever be their poli
tical and social environment. Young people
 
and women should be participants in 'every
 
YMCA. We are a movement of people and for
 
people inspired by our Christian mission.
 
Together we should care and share. More
 
than this, our area organization should
 
reach nut and join hands with other areas.
 
There must be cooperation in activities and
 
progress which mnust be brought about by
 
our common Mission.
 

We can conceive many more of what the vision
 
could be of the future for the YMCAs in
 
Asia. But all this can be possible only
 
if we continue to be together, understand
ing each other, supporting and strengthen
ing each other. For here we really belong
 

INTERNATIONAL YOUTH CAMP FOR HANDICAPPED
 

I JEjN
 

The International Youth Camp-for Handi
capped in Hearing, held every year on a
 
rotation basis, will be held at the Osaka
 
YMCA, under its auspices from 1-10 Augist
 
this year. About seventy participants from
 

Japan, Hong Kong, Taipei , Malaysia and 
Korea are expected.
 

The camp aims to promote international un

by
derstanding and sharing of experiences 


living and working together and to promote
 
for cultural exchanges.This
an opportunity 


as a service
 program will also be offered 

project in the celebration of the centennial
 

A-


K 
Are 

-
. 

Z; 

Last year (1981) tha Youth Camp was
 
held in Hong Kong under the auspices
 
of the Chinese YMCA.
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BANGLADESH 


NEW TRAINING SECRETARY 
APPOINTED 

The National Council of YMCAs of Bang]adesh 
has recently appointed Mr. Jacob Chowdhury 

as the new Training Secretary of the
 
Bangfadesh YMCAs. 


Mr. Chowdhury has been associatingwith the 
YMCA for many years and had been a teachermahy 

at the Teacher's Training College inDacca. 

He had worked for a Development agency in 

Bangladesh prior to his joining the National
Council. With the appointment of Mr. Chowd-muchnedCouyl. ith 	 ainieng pMrom
hury, the much needed training programs
will now be carried out in full swing, 

SIMPLE 810-GAS PLANTBD- PS I ASE PANTIndonesia. 

SERVE VILLAGERS 
The YMCAs in India have 

The program aims to train interested young

people in planning the activities of a pro
gram known as the Children's Program. Various activities, like sports, drama, art,
field trips etc. are organized. One of the
 
activities include the "money savings banX' 
where the children deposit their small sav
ings made during the week for specialprojects, instead of spending their money 
on "candies". 

The CIT program, particularly for those 

between the ages of 13 to 17 has received 
encouragingresonsbl response.progras Eachof counselorfor 	 isaapartiueache
 
responsible for the programs of a particular 
group of children.
 

Besides this program, the YMCAhas recently
started the Youth Leadership Conference
which is conducted in four parts, lastingfor three days each, with about 40 leaders 

from 25 local organizations. Topics of the
 
Conference include volunteerism, group dy
namics, program planning, developmental
issues, community development, basic admin
istration, organization, communication and 
the participant's role as a leader in 

been involved inmes ., 
programs for the upliftment of the rural
 
population for many years. In recent times 

the YMCAs have also sought for alternative 

technology in furthering rural development.
 
The Calcutta YMCA in West Bengal, 
 India,

has recently put up a training-cum-

demonstration unit of a "Bio-Gas" plant in 

its rural development project at Ranaghat

in the Nadia district. The plant has become
 
a great success.
 

By utilizing the cow dung from their small 

dairy consisting of 3-4 cattle on the average, 

they were able to generate enough gas to cook
 
one meal for about 60 persons and about two 

hours of lighting everyday for their boys
 
home. 


Seeing this success, many small farmers

have shown interest in the installation of 
similar units in their homes. The Calcutta 
YMCA has drawn up further plans to extend 
such bio-gas plants in other areas. 

The National Council of YMCAs of India has 

invited interested YMCAs having some infra-

structure to use this technology, to con-

tact the Department of Rural Development of 

the National Council,for further informatiom 


INDOESIA 

COUNSELOR INTRAINING PROGRAM 


. 
;-". 

: .
 
Jf 

• , N 

Yogyakarta YMCA Future Leaders...
 
Members of the Counselor in Training (CIT)
 

program.
 

E
 

DECLARATION ON DISARMAMENT 
On 25 February 1982, at the 49th Japan YMCA
 
General Secretaries Conference, a declar
ation was adopted calling on all YMCA
 
related persons in Japan and throughout the
 
world to actively contribute at the grass
roots level toward the success of the
 
United Nations Special Session of the
 
General Assembly devoted to Disarmament.
 
Among some points made in the declaration
 
are:
 

The development of nuclear weapons
 
and their delivery systems continues
 
without restraint, and currently
 
more than 40,000 nuclear bombs
 
imperil the world with unimaginable
The YogyakartaYMCAin Indonesia has started 	 destructive force,, 
more than one


its.Counselor in Training (CIT) program, 	 million times the power of the bomb
 
dropped on Hiroshima. (continued)
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FNAWATI ATFA 

- We express our deep concern as inter-
national tensions increase in an 

unabated nuclear and conventional 

arms race, in spite of the call of 

many people of the world for the 

establishment of peace and security 

through disarmament.
 

- The arms race has an adverse effect 
on the eccnomies of all nations, but 

its *-mpact is felt most strongly in 

the developing countries, intensify
ing the struggle for basic human
 
needs. The voracious waste of the
 
arms race is exhausting our scarce
 
natural resources.
 

KM 


BIENNIAL CONVENTION HELD 

The National Council of YMCAs of Korea held 

its Biennial Convention at Taejon City, 

South Korea, from 20-21 April. It was 

attended by 170 participants representing 

39 member local YMCAs. 


The Theme of the Convention was: The Role 

of Korean YMCA in tne Asian Context. Analy-

sis of Asian Realities was presented by
 
Prof. Jung Hyun Ro and Mr. Soo Min Lee, 

spoke on Current Trends of YMCAs in Asia 

and the YMCA's Future Role. Mr. Soon Ghe 

Chung has been elected President of the
 
National Council. 


The Korean YMCA has recently held an inten-

sive discussion, assisted by Dr. Hans-Ruedi 

Weber of the World Council of Churches, on
 
"YMCA as an Open Church". 


MALAYA 

DEDICATED EFFORT ENABLES 


Recently, the Sibu YMCA has been able to
 
purchase its own property for its centre at
 
50, Hin Yu Park. By moving into the new
 
premises, the YMCA has starteda new era in
 
the development of its activities which are
 
already numerous.
 

Through the variety of programs offered,and
 
the great number of volunteers actively
 
involved, the YMCA has become a felt need
 
n the society.
 

NUCLEAR TESTING OPPOSED 
The National Council of YMCAs of New Zealand
 
has opposed nuclear testing in the South
 

Pacific. This was expressed in a formal
 
statement adopted by the National Executive 
Committee. A letter was also sent to the
 
New Zealand Minister of Foreign Affairs.
 
The Minister replied stating "The Govern
ment shares this concern and has stressed
 
New Zealand's opposition toNuclear testing
 
to the Government of President Mitterand."
 

Following were the affirmations adopted by
 
the New Zealand YMCA:
 

- Accepts a commitment to young people 
and the promotion of their personal 
growth and development. 

- Recognises the need to create and 
maintain a physical and social envir
onment which has a positive influence 
on the development of young people. 

- Believes society has an obligation to
 
preserve and enhance the earth and
 
its resources for coming generations.
 

- Regards testing of nuclear weapons as
 

an unnecessary contribution to the
 
pollution and destruction of the earth's
 

EFFOT 

YMCA PURCHASE OWN PREMISES - Opposes the production of weapons of 

DEDIATED EN BLESresources.
 

The YMCA of Sibu in Sarawak, Malaysia, had 

a property of
been functioning without 


their own since 1970. In 1980, a group of 

enthusiastic young volunteers brought in
 
.. re life and interest i.,to the programs of 
the YMCA, by renting a small flat and or-
ganizing interesting programs. The centre 
was managed and run withoutA dramaanyshow financialsupport from outside. entitled 

suprrmotie Arm hwette 

"Love Songs of the Twins" was organized to 

raise funds to upkeep the running costs of 


also begun a fundthe centre. The YMCA had 
raising campaign by organizing an annual 
program called "Talents Discovery Night". 
In six years they were able to save over 
US$80,000 through this program.
 

war, particularly nuclear weapons and
 

condemns any testing of nuclear weapons
 
by any Government.
 

___.._.... .. .. .. .
 

WORD YMCA/YWCA WEEK OF PRAYER 

The 1982 YMCA/YWCA week of Prayer and 
World Fellowship will be held from 
Worl Fellows h e heldfrom
 
7-13 November . The Theme for tis 
year is taken from the Second Letter
 
of the Apostle Paul to the Corinthians:
 
...
Do not loose heart" (4:16).
 



by indigenous musical instruments like the
 
PAU INEA 	 sitar, harmoniun, tablas (drums) etc. the 

songs, it has been said, were able to bring 
I . T '4 7 1 about a feeling of inner peace. 

'.7, - Adapted from: Singapore Youth 
I.,d Jan - Feb 1982 

F '. % ..	 , 
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Port Moresbv staff member John Morea with 
boys of the Squatter Settlements during a 
three-day camp for 30 boys at the YMCA 
Training Farm. The YMCA plans to run four 
similar camps during 1982. 

PHILIPPNES 


WORI(ING WITH HANDICAPPED 

INHEARING 

The YMCA of Leyte , in Tacloban City, 
Philippines, has recently started element
ary formal classes for the handicapped in 
hearing. The program is being offered by 
the newly organized Tacloban Institute for 
the Deaf, a program of the YMCA of Leyte. 

Besides the formal classes, the institute
 
conducts deaf education workshops, sports 

and cultural tours, skills training,spirit-

ual counselling and camping. 


The Tacloban Institute for the Deaf is 

expected to be independently incorporated 

from the YMCA of Leyte after two years of 

its operations. 


SNAPRE 


MEMORABLE EVENING WITH NYSC 


The Metropolitan YMCA of Singapore has 

organized a special evening of music and 

dance with the touring National Youth 

Ensemble from the Sri Lanka National Youth
 
Services Council (NYSC).
 

After a presentation of activities of the 

Metropolitan YMCA through slides, the 

members of the Youth Committee presented 

a few programs. 


LATIN AMERICAN CONFEDERATION
 

The quadrennial Convention of the Latin
 
American Confederation of YMCAs was held
 
in the city of Belo Horizonte, state of
 
Minas Gerais, Brazil from 17-20 April
 
this year. The Motto of the convention
 
was "I will always be with you" (Matthew
 
28:20).
 

The Latin Anerican Confederation had in
vited the Asia Area to the convention.
 
While wishing the convention all success,
 
the Asia Area has regretted its inability
 
to be present at the convention. The Asia
 
Area has suggested about the possibility
 
of gathering together with some Asian
 
members and representatives of the Con
federation, at an International Meeting,
 
to discuss and better understand each 
other's work, and for possible, future 
joint ventures. 

WORLD ALLIANCE
 
NEW PORTFOLIO ANNOUNCED
 

National YMCAs are aware of the resolution
 
approved at the 8th World Council meeting,
 
held last year, regarding the portfolio on
 

Christian Orientation and Ecumenical Con
cerns. The portfolio is to establish
 
relationships with Churches and the Ecu
menical Movements, to initiate dialogue
 
with other Faiths, and to serve the
 
spiritual needs of youth.
 

It is encouraging to note that already a

major portion of the financial support 
that will be required to fill this new 
post of the Executive for Christian
 
Orientation and Ecumenical Concerns,from
 
July 1982 to December 1985, has been
 
assured by some National Movements. How
ever, an amount of about SFr.249,000 is
 
still to be raised.
 

In a recent circular, the Secretary General
 
of the World Alliance of YMCAs, while 
announcing the vacancy for the post, has
 
invited National Movements to cooperate by
 
contributing to the funding efforts being
 
made for the portfolio. We wish to remind
 
National Movements in the Asia Area about
 

The Youth Ensemble then rendered a reper- this special request., and we encourage 
toire of Sri Lanka folX songs. Accompanied them to respond. 
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EUROPEAN ALLIANCE Every year the Sunday before Pentecost is
 

The European Alliance of YMCAs hai announced 

that its General Assembly will take place 

itht YMC-enel Haslibergin Switzerlande 

in the YMCA-Centre ya r n sw nted
from May 13-15 this year, and has invited 


a representative from the Asia Area Commit-

tee of YMCAs to the said Assembly. 


A2though the Asia Area is not able to part
icipa'Ce at this Assembly, it hopes that
 
some Asian representatives will be able to
 
meet with representatives of the European 

Alliance during an International Meeting,to
 
explore possible cooperation between the 

two Areas. 


We wish the General Assembly of the European
 
Alliance a great siccess.
 

CCA COMPLETES 25 YEARS 


The Christian Conference of Asia (CCA) at 


its General Committee meeting held inKuala 

Lumpur from 25 to 29 April recognized the
 
completion of 25 years of its existence. 

The Asia Area Committee of YMCAs, which is
 
a fraternal member of CCA, was represented 

by Mr. Soo Min Lee at the General Committee 
meeting. 


Based in Singapore, the CCA is a fellowship
 
of 110 Churches and National Councils from 

16 Asian countries comprising over forty
 
million Christian people.
 

,~ 
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celebrated as Asia Sunday. This year,Asia
 
Sunday falls on 23 May. The theme chosen
 
for this year is: Livng in Christ with
 
People - Working for Peace. Afolder,aimed
 
at providing resources for prayer and worshpoAiaSnyisviabefmte
 
ship on Asia Sunday is avaibable from the
 
CCA.
 

AN INVITATION TO SPONSORS
 

Each issue of the "Asia YMCA" Bulletin is
 
financed by a sponsor. Previous issues
 
were sponsored by the following:
 

MAY 1979 CHINESE YMCA OF HONG KONG 

JAN 1980 YMCA OF HONG KONG 
MAY 1980 KJALA LUMPUR YMCA 

JAN 1981 SEOUL YMCA 
JULY 1981 BEAUTY PRINTING COMPANY 

DEC 1981 MR, BONG HAK KIM 

Sponsors for future issues are invited.
 

This issue of ASIA YMCA
 

i's 

-Sponsored by
 

METROPOLITAN YMCA 

CENTRE
 
Stevens Road, Singapore 1025
 

~Tel. 7377755
 

While in Singapore - stay with the Metropolitan YMCA Tanglin Centre. Our Accommodation is available 
for men, %omen, families and groups. Enjoy the economy, comfort and friendly hospitality that has
 
made the YMCA an international hostel chain throughout the world.
 

For added comfort, all our 79 hostel rooms and conference room facilities are cooled by centralised
 
airconditioning.
 

Our restaurant serves a variety of local, Indonesian as well as western food.
 

If you want to know more, please do not hesitate to contact us.
 



A major part of the discussions centred 
around the identification of reasons of 
underdevelopment in the sub-region as awhole. It was pointed out that one of the 

basic reasons was stiuctural problems in 

society. Focus was also aiven to the 
structure of the YMCA itself in this 
connection. 

Among some of the plans for the future as 

proposed by the participants, are: 


- organizing programs in their YMCAs 

for strengthening youth leadership 


SOUTHEAST ASIA YMCA
SOUTEA T SIRETA IESWORKSHOP ON CREDIT UNIONS/GENERAL SECRETARIES 
WORKSHOP 
This workshop is being organized for the 
National and Local YMCA General Secretaries 
in the Southeast Asia sub-region. The work-
-hop, first proposed by the Metropolitan 
YMCA of Singapore, received enthusiastic 

support from 
all the National Movements 

concerned. It will be held in Jakarta from
21-2teJueYCAad o Inoneia ill 

21-25 June and the YMCA of Indonesia will 

serve as the organizing and the host YMCA. 


About 20 General Secretaries fromtheYMCAs 

of Singapore, Malaysia, Philippines, Thai-

land and Indonesia will participate at the 

Workshop. The purpose of the Workshop is: 


- To impart knowledge in eveloping
and implementing a comprehensive 
planning process that will give 
future direction and vitality to 
the YMCA towards self-reliance.
 

- To assist the participants to 
improve ability to cope with 

change and encourage innovative 

thought and creativity, 


- To develop systematic ways of 

dealing with strategic issues in 

a dynamic sub-region such as
Southdast Asia. 

Participants will share reports of indivi-

dual corporate planning models developed

during the workshop. There will also be 

discussion on mutual support on 
implement-

ation of corporate planning among the 

participating YMCAs. 


- involvement in the rural/urban

development efforts through
 
various programs and projects
 

- organizing health programs in
 
slums
 

- organizing job oriented training
 
programs for young people
 

All participants agreed to follow-up this 
program with an year-end assessment, and 
in view of this , the Indian delegation
offered to look into the possibility of 
holding the next program in Ranchi, India. 

COOPERATIVES HELD 

The Asia Area Comittee of YMCAs' Planning

Workshop on Credit Unions/Cooperatives,

organized under the Development Education
 
Plan (DEP) of the Area, was held in Baguio,
 
Philippines from 1-12 December, 1981.
 
There were 14 participants, including 
 re
source persons, from six countries in te
soure ersonspfroi ontiesuin the
 
Asia Area. Delegates from the following

National Movements participated: YMCAs of
 

India, Bangladesh, Malaysia, Indonesia,
 
Philippines and Sri Lanka.
 
The workshop was conducted in two phases.

The first phase was meant to understand the
 

basic principles of organizing credit
 
unions/cooperatives as development tools.
In the second phase participants gave

thought to specific plans for the YMCA's
 
involvement in the actual organizing 
of
 
experimental credit unions/cooperatives.
 

Towards the end of the workshop the participants drew up a statement recommending
 
some principles in organizing credit unions/

cooperatives, and expressed that 
 "going

into the organization of credit unions/co
operatives will make the YMCA 
more relevant
and attuned to the needs and interests of
 
the community where it is in."
 

The participants also suggested to the 
AAC that a follow-up seminar would be 
necessary after one year to enable the
 
present participants to share their pro
blems and successes while implementing

the credit unions/cooperatives in their 
respective local nationaland levels.
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ASIA .AREA 
NEW DEVELOPMENT EDUCATION that real development of the masses of the 

PLAN EMPHASIZES PRACTICALS poverty stricken people can happen. 

The main objectives of the new Plan,there
fore, will be:The New Development Education Plan (DEP) of 


the Asia Area Committee of YMCAs, for im- a) To maximize the YMCA's participa
plementation during 1982-85, maintains the tion in the development process
 
previousthrust in Development Fducation; through a more systematic harness
however a noteable addition now is its em- ing of its institutional capabi
phasis on the practicals of the Plan. lities for community-based
 

Since 1978 the Asia Area Committee of YMCAs 	 educational efforts and for
 
community based programs.
implemented the Development Education Pro-


gram, focussing the meaning of development b) To assist and encourage YMCAs to
 
and its analyses in the different countries formulate more innovative and
 
of this Region. Various consultations and integrated programs which effect
conferences were held from 1978-81, at ively address basic development
 
which professionals and volunteer leaders needs in the community.
 
of the YMCAs in Asia attended.
 

The New Plan will be implemented through a
 
An evaluation of the last 3-years' experience series of workshops, mainly at the National
 
in DEP showed that a reasonable degree of levels. The workshops will focus attention
 
understanding of developmental issues, re- on the development rationale indicated
 
levant to the countries in the region, is above and the fundaental techniques
 
now being held by the responsible YMCA staff of organizing functional literacy and cre
and volunteers both at the national and dit union programs.
 
local levels.
 

Attention will be given in each national
The 1980 Evaluation workshop on the DEP plan 	towards the organizing of Functional
 

activities of the Area, recommended that l an d Creditgnion og a
 

the conceptual awareness raising phase towards integrating these tw programs
 

should now merge with the practical appli- into the on-going 'livelihood' type of
 
cation of the understandings, through more development programs which are being carried 
specific projects in the local communities. out by the YMCAs presently. 

Furthermore, the findings of the workshops This plan will be operative in the YMCAs of
 
on Functional Literacy and credit union, such countries like India, Sri Lanka,
 
held in October and December last year in

dicated that if development were to really Bangladesh, Pakistan, Thailand, Indonesia,
 

take place among the great majority of the Philippines, Papua New Guinea, Fiji and
 
people in Asia, two basic concerns must be Western Samoa. The emphasis in each Nationpeed al program will be according to situation
 
addressed: and the needs of the country, so for exam

ple where the percentage of illiteracy is
 
- the massive illiteracy affecting very high, programs on literacy will bethe people in the region, which
 

emphasized.
in some countries goes up to the 


80% level; In addition to the National and Local level
 

two
 
- the lack of community based 	 workshops, the plan includes at least 

Asia Area level Workshops.
institutions and institution-

building which are necessary for The New Plan has a third component, i.e.
 
capital formation, capital the assistance of the Program Services of
 
accumulation, and the inculcation the Asia Area, which will be provided by
 
of community responsibility, the Area's Development Office. It will
 

include a Resource Information Service on
 
It was observed that these concerns were functional literacy, and credit union,
 
basis to any development program. Liveli- staff assistance to National Movements in
 
hood programs undertaken by governments or planning workshops; and post-workshop
 
by independent voluntary organizations like assistance in starting projects.
 
the YMCA cannot be meaningfully availed of
 
by the great majority of the people needing
 
development assistance for these reasons. "The major hallmark of the Asian situation to

and methodologies in da' is that of undcrdevelopment... The first 
The new approachesaivesthdolonctin feature of underdevelopment is mass poverty.credit union/cooperatives and functional nheAJrgo0anhr bten5%o 
literacy were discussed at the two work- In the Asian region , anywhere bt.een 351 to 

shop meniond waspropsed 60'. of the people are beldw the poverty threshold.abve ad i
shops mentioned above and it was proposed This situation, instead of improvi g, is act
that the new programs should be organized ually deteriorating. (Not in this catagory are 
according to present day approaches, so Japan, Australia, New Zeald and Singapore)." 

- From: Cesar Espiritu, Economic Structures 



ASIA AREA 

iNTT OF
VISi1 FOR -T FUTURE 

THE YMCAs INASIA 


(Text o6 Speech made by 
JuaticZe Emilio A. Gancay O 
Chairman, Atia Area Com
mittee o6 VMCAA, at the 
25th Annive4sary Vinna). 

In the 4th Leaders' Conference of 1956 the 

Constitution of the YMCA Area Committee for 

South and East Asia was passed and six 

members were appointed to its Executive 

Committee. This Constitution was adopted

by the World Alliance in 1957.
 

In 1959 at the 5th Leaders' Conference, it 

was agreed to form the Federation of YMCAs 

in Asia and to revise the Terms of Reference. 

It was not implemented due to lack of funds 

to operate the Federation. 


Nevertheless, it was felt that the most 
urgent task was to train and secure quali
fied staff. So the YMCA Institute was 
established in 1964 at Hong Kong and a 
Scholarship Fund for Training was created. 

Then in July 1974, a historic conference 
took place again in Baguio City. It is the 
Asia Pacific YMCA Consultation on Inter-
national Cooperation. It was attended by
lay and professional leaders of the YMCA 
movements in Asia and North America. 


The participants unanimously adopted a 

resolution that the Asian YMCA movements 

should have active and direct participation 

in the affairs of the movements in Asia, 

and that the Asia Area Committee should be 

strengthened in order that its decision 

would be indicative of the voice of Asia. 


A Study Committee was created to implement
this mancate. The terms of reference of 
the Asia Area Comriittee of YMCAs was 
amended. It was approved by the Executive 
Committee of the World Alliance in July, 
1975. The review of our structure is a 
continuing process as in the 1981 meeting 
of the 7.rea Executive Committee further 
amendmerts to the terms of reference were 
proposed. This was referred to the Member 
Movements for consideration. 

Well known to all is the creation of the 
Asia YMCA Development Fund. What is sig-
nificant is that it was built essentially 
from voluntary contributions of the Member 

Movements. It seeks to assist in financing 

development projects of the YMCAs in Asia.
 
Leadership and Community development are 
its priorities. The fund campaign from
 
1976-1980 surpassed its goal of $300,000.00.
 
it is a continuing one.An Area Travel Fund
 
was established to assure representation
 
of all Member Movements in the area
 
meetings. An emergency relief fund is
 
being promoted to respond promptly to such
 
contingencies. These are eloquent mani
festations of togetherness and concern for
 
each other.
 

The operational budget and intermovement
 
cooperation funds of the Area has grown to
 
about half a million dollars. Our improved

financial situation enables the Area to
 
conduct numerous programs. But this is not
 
what is important. What is meaningful is
 
the fact that it was made possible through
 
the support of the National Movements in
 
the Area.
 
Thus as 
we talk of 
the vision of the 
 YMCA
 
of the future in Asia, one can foresee
 
firstly, an even closer intimately linked
 
aggrupation of YMCAs in the Area working
 
together and with each other. They find
 
strength in being an integral part of the
 
World Alliance without jeopardizing their
 
identity.
 

Secondly, our struggle is to be more rele
vant to the mission of the YMCAs in Asian
 
realities. This missionrcannct be fulfilled 
away from the life situations of people and 
their needs. We must embark in new 
thrusts and programs in accordance with 
these requirements. 

Thirdly, the ultimate source of authority 
of the YMCA is its constituency. The local
 
YMCAs form and direct the National Movement
 
by the same token that the National Move
ments, the Area Organizations, up to the
 
World Alliance. However, the local
 
association must not operate in isolation
 
but in close cooperation with other local
 
associations or movements. It should part
icipate as a part of an international
 
movemeit.
 

Fourthly, self-determination and self
reliance of the Member Movements and the 
local Associations should be fostered. The 
willingness to work together and assist
each other especially within the Area and
 
among the movements therein shall under
write the strength and unity of the wovement
 
in this part of the world.
 

Fifth, the organization of the Asia Area
 
Committee of YMCAs into a Federation will
 
perhaps more effectively serve its primor
dial task of coordination and support. The
 
link with the world body however should be
 
as firmly maintained. It is a component of
 
the whole.
 

http:300,000.00


Sixth, it should be our purpose to be able 

to operate and involve people in other 

countries in Asia whatever be their poli-

tical and social environment. Young people

and women should be participants in every

YMCA. We are a movement of people and for 

people inspired by our Christian mission.
 
Together we should care and share. More
 
than this, our area organization should
 
reach out and join hands with other areas.
 
There mait be cooperation in activities and
 
progress which must be brought about by
 
our common Mission.
 

We can conceive many more of what the vision
 
could be of the future for the YMCAs in
 
Asia. But all this can be possible only

if we continue to be together, understand
ing each other, supporting and strengthen-.
 
ing each other. For here we really belong
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BASIC INFORMATION ABOUT THE ASIA YMCA
 
DEVELOPMENT FUND (AYDF)
 

1. WHAT IS THE AYDF? 

THE 	AYDF - A BRIEF DESCRIPTION 

The Asia YMCA Development Fund (AYDF), is a common 
fund, created by the YMCAs in Asia (collectively known as the Asia 
Area Committee of YMCAs) to assist these YMCAs, particularly in 
relation to the new tasks associated with bringing about a new 
dimension of YMCA work in Asia. The AYDF is a resource pool 
where member National Movements comprising the Asia Area 
Committee of YMCAs are expected to contribute finances in the 
spirit of Inter-Movement Cooperation, in the recognition of unity 
and common responsibility for each other, and in the acceptance of 
the need to work with each other for the achievement of common 
goals. In turn, 'MCAs needing financial assistance to augment their 
own, are expected to draw upon the AYDF in the knowledge that 
the grants or loans extended represent the concern and involvement 
of YMCAs in neighboring national settings. 

The AYDF is not an endowment fund. Monies contributed 
to the AYDF are not expected to be invested for profit, with only 
the profit being used for operational purposes. 

Financial resources of the AYDF are expected to be fully 
av3"able in support of the development involvements of the member 
National Movements comprising the Asia Area Committee of YMCAs. 
National Movements are in turn expected to continually replenish 
the resources of the AYDF, as a matter of responsibility and con
tinual concern. For this reason, up to 50% of the financial resources 
of the AYDF is available, on call, for grants and loans, each year. 

The AYDF is thus an integral part of the Asia Area Committee 
of YMCAs' search for continuing relevance within the community 
within which it exists. It is an enabling tool of the YMCAs. 

2. WHAT DOES THE AYDF HOPE TO ACCOMPLISH? 
HOW? WHY? 

The AYDF aims to give full support and encouragement to two 
major Asia YMCA objectives: 

a. 	 Relevant YMCA participation in development 
Development is not an easy concept. The actual process .' 
development is long and difficult. To be a relevant partici
pant in development, one needs a clear and correct under
standing, the right attitude, and, technical competence. 
This 	 is achieved through a tedious process of action and 



reflection, of learning from and with the people, of con
stant practice, assessment and re-adjustment. 

The YMCAs in Asia are generally oriented and geared to be 
part of that small sector of society comprising of the 
'middle class' and above. This is the legacy of the YMCA as 
a colonial transplant. To be a participant in development, 
the YMCAs in Asia need to relate to the great majority of 
people in the community who are below the 'middle class' 
-- around the poverty line in fact. 

From the YMCA, this requires attitudinal change, and, a 
re-tooling, re.planning, and re-orientation of programs 
and policies. These take time and a great deal of practice. 
The AYDF support the.e changes by encouraging and sup
porting small experimental programs at community level 
from which the YMCA gathers experience, and, workshops 
and seminars during which YMCA members, both lay and 
staff, assess what they have done, learn from their ex
periences, and plan for greater involvements. 

Strengthening the YMCA for new tasks 
In the process of encouraging and supporting the YMCA to 
participate relevantly in development, the YMCA as an 
organization is strengthened. Through the process of 
raising funds for the AYDF, the YMCA is strengthened. 
The tasks of the YMCA are many. These require new 
attitudes, new skills, and a renewed organization. The 
AYDF isone way of accomplishing these. 

Why should the YMCA, and consequently the AYDF, streng
then itself for development? 

The YMCA exists within a community or communities where 
people are engaged in their development. The YMCA cannot be 
apart from the community - an irrelevant appendage. The YMCA as 
an organization of responsible people must participate in the main
stream of community life. 

3. 	 WHAT IS THIS 'DEVELOPMENT' 
AND WHY THE NEED FOR IT? 

We see 'development' as the on-going process whereby people 
iIrwte themselves from all conditions and structures which prevent 
the full realization of their potentials and hinders the establishment 
of humane and equitable sets of relationships within communities. 
The over-riding o ,2ctive of this 'development' is social justice, and 
within this framework, the twin goals of economic growth and self
reliance. 



Our concept of development starts modestly. Perhaps from a 
small project designed to enable backward peasants to be aware that 

they can do something to change their own situation. Or perhaps 
small educational work among slum dwellers. The important thing is 
to implant the idea that people can change their community if they 
work together. 

As we often say 'development is a seed to be sown, not a tree to 
be transplanted'. With the help of the AYDF, we sow seeds here and 
there. 

4. WHAT ARE THE PRIORITIES AND GUIDELINES IN 
THE USE OF THE AYDF? 

Broadly, a basic principle is that programs and projects to be 
supported must be people-oriented. This means a community ap
proach whereby it is recognized that it is only the people - the pro
ject community - who can do their own upliftment; assistance from 
the outside, including the YMCA, must only be supplementary and 
complementary. Direction should come from the community, not 
from an elite, detached, 'expert' professional. 

Towards these, the Asia Area Committee has recommended the 
following guidelines as integrated approach to all YMCA develop
ment involvements: 

a. 	 The conscientization of people towards their self-awareness 
of human dignity, solidarity and responsibility towards 
their community. 

b. 	 Community organization for self-reliant activities for and 
of the people of the community. 

c. 	 Training for employment. 

d. 	 Cooperation with similar independent voluntary organiza

tions 	as well as with the appropriate government agencies. 

To be more specific, the AYDF Committee has stipulated that 
the AYDF shall give the highest priority to the following project/pro
gram areas, on an equal basis: 

a. 	 Leadership Development 
Educational activities designed to raise the level of aware. 
ness, competence and capability of YMCA members, both 
lay and staff, in pursuance of the new tasks of the YMCA. 

b. 	 Community Development 
Partnership involvements whereby the YMCA participates, 
supports, and assists in efforts to enable people (the 
community) to be more critically aware of their situation, 
problems and potentials, in order that people, primarily 
relying on their own resources and capabilities, shall be 
empowered to resolve their own problems. 



c. 	 Extension of YMCAs 
Extending the presence of a renewed, re-vitalized YMCA 
into newer areas of service; where the YMCA becomes a 
rallying base of the people; where the YMCA becomes 
itself a Movement of people. 
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Top: 	 Community organizing and environmental improvement in Top: Organizing migrant rural labor at factories for urban adjustmen
an urban slum. technical skills training, and wholesome recreation. 
Hyderabad YMCA, India. Kaohsiung YMCA, Taiwan 

Bottom: 'Didiman' (farmer) Training Bottom: 	 Community organizing among Muslim village fishermen.
Farming instructor shows YMCA visitors from Fiji, United Photo shows community - YMCA dialogue at a mosque
States, Hawaii, and New Zealand around the farm. front-step.
Papua New Guinea YMCA Cotabato 	YMCA, Philippines 
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ANNEX E 

The African Alliance (AA)
 



AFRICA ALLIANCE OF YOUNG MEN'S CHRISTIAN ASSOCIATIONS 
L'ALLIANCE DE L'AFRIQUE DES UNIONS CHRETIENNES DES 

..... "JEUNES GENS 

A P.0. Box 60856 Telex 22834 AAYMCAS 

N AIROBI Telephone 722335 

Chairman: Dr. C.O. Agbenyega 
Executive Secretary: Desta Girma 17th June, 1982. 

Mrs. Agnes Pall,
 
Associate Director,
 
International Division,
 
YMCA of the USA,
 
291 Broadway,
 
New York, N.Y. 10007,
 
USA
 

Dear Agnes,
 

This is in response to your letter of April 12, 1982 addressed
 
to Mr. Desta Girma.
 

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31.12.1981
 

NATIONAL DEVELOP.DIRECTOR'S TRAINING PROGRAMME
 

Income:
 

January 1981 $9,000
 
May 1981 $8,475
 

17,475.-


Less Expenditure:
 

Transportation, accommodation and meals $12,987.79
 

Cameroon Training ...................... 1,500.00
 

Administrative cost: Stationery, 
Telegrams, Telexes, Telephones,
 
Secretarial services, worksheets etc... 2,173.16
 

16,660.95
 

Net surplus (deficit) .................. 
 814.05
 

P/S. (1) The 3rd and final training is taking place
 
in Lusaka from June 1 to September, 1982.
 
The participants are in Lusaka, Zambia now.
 

(2) The surplus realised in 1981 is carried
 
forward to 1982 to partly meet the,-1982
 
expenses.
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AFRICA ALLIANCE OF YOUNG MEN'S CHRISTIAN ASSOCIATIONS 
LALLIANCE DE L'AFRIQUE DES UNIONS CHRETIENNES DES 

JEUNES GENS 
P. 0. Box 60856 Telex 22834 AAYMCAS 

N A I R 0 B I Telephone 722335 

Cha-nman: Dr. C.O. Agbenyega 
Executive Secretary- Desta Girma 

PRELIMINARY REPORT OF CONSULTATION ON HUMAN RIGHTS
 

Harare - Zimbabwe 9 - 11 May, 1982
 

Background
 

The consultation was convened as a follow up meeting to study the issues
 
that came out of the 1980 Dar-es-Salaam consultation in the area of Human
 
Rights. The Harare consultation was to review those issues and to formulate 
a process that attempts to look at human rights from an African perspective
 
and to identify common positions and action oriented programme possibilities
 
for YMCAs in Africa. 

The following articles and materials as well as speeches of those who adaressed
 

the consultation served as resource material for the discussions:
 

- Report on consultation on Human Rights 
Dar-es-Salaam September 18-20, 1980
 

- OAU ministerial meeting on African Charter on Human 
and Peoples' Rights January 7-19, 1981, Banjul, The Gambia.
 

Pro'ramme and Presentations
 

The agenda as submitted to the delegates was adopted to guide proceedings
 
of the consultation. 

The consultation adopted the following procedure in achieving its objectives.
 
Presentations were made at a plenary session and three discussion groups
 
were formed to concretize issues to facilitate the work of the conference.
 
Devotions were held before each session by selected ministers of rellgion.
 

In order that participants would have the same level of understanding of the
 
issues involved, the first afternoon session was used for information sharing.
 
Mr. Harold Jenner, Executive for Peace and Human Rights, World Alliance of
 
YMCAs, Geneva, gave an overview on the World Alliance position on Human Rights
 
issues.
 

Mr. Desta Girma, Executive Secretary of Africa Alliance followed with a
 
presentation on the Africa Alliance's approach to Human Rights concerns. In
 
the evening by courtesy of Mr. Dan Tyler, Associate Director, U.S. YMCAs,
 
International Division, a film entitled "Priority Africa 1.981" was screened.
 
The film was produced following the consultation held in Liberia in 1981
 
between the U.S. YMCAs and the YMCAs of Africa and depicts the work of some
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YMCAs in Africa. The film was appreciated by the delegates.
 

The consultation was officially opened by the Minister of Justice and
 
Constitutional Affairs, Government of Zimbabwe, Dr. Simbi Mubako. He urged
 
voluntary organizations to use political freedoms provided in the constitu
tions of their countries to promote development projects geared to help the
 
lessjrivileged. "Itis for you as a YMCA to identify such projects. That
 
in my view is the most practical approach to the promotion of Human Rights".
 
He said in a continent where the vast majority of people laboured under a
 
three-fold scourge of poverty, malnutrition and illiteracy, that the freedom
 
of movement, expression, right to life and property, might be of little
 
practical value to most people.
 

In an exhaustive presentation made by Justice J.A. Georges of the Supreme
 
Court of Zimbabwe on "African Approach to Human Rights", Justice Georges
 
said that before people started talking about Human Rights they should
 
concern themselves with basic needs, which can best be achieved by helping
 
the needy to provide for themselves. He added that "the concept that each
 
of your rights becomes an obligation to another persons' rights will make
 
human rights more meaningful". He said further that, the powers of detention
 
without trial in some African countries had led to their abuse and this was
 
where a non-governmental organization like the YMCA could assist in calling
 
for proper observance of those powers.
 

Rev. Kuchera, Acting General Secretary of the Christian Council of Zirbabw
 
in his presentation on "The Churches' Approach on Human Rights Issues in
 
Africa", emphasized that the role of the church was to ensure that people
 
obtained their basic human needs - food, shelter and clothing - and it was
 
for this reason that itwas engaged in the provision of education and health
 
care, agriculture and skills training facilities. The pace at which the
 
churches worked and advanced the cause of human rights varied. Some churches
 
preferred to enlighten people about their rights but left the challenge of
 
ensuring that human rights were observed to individuals.
 

Recommendations and Suggestions
 

After exhaustive discussions on the issues involved, the consultation came
 
out with suggestions and recommendations from an African perspective for
 
national movements and the Africa Area Alliance of YMCAs. A full report of 
these will be compiled and sent out to national movements for their study
 
and use.
 

The tremendous efforts the young YMCAs in Zimbabwe put in the organization
 
of the consultation was acknowledged.
 

The consultation was attended by 25 delegates representing 14 countries in
 
Africa. The delegates exhibited a high sensa of commitment and sense of duty,
 
this was manifested in their promptness and active participation in the
 
sessions. We of the Secretariat are grateful for this manifestation that in
 
itself indicates that Africa YMCAs are prepared to work to overcome the
 
issues and pressures that confront their people.
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Cl.osing
 

Mr. C.M. Simela, National President of Zimbabwe YMCAs, who chaired the
 
consultation, expressed his gratitude to the members for their cooperation
 
and active participation in all the sessions. He finally brought the
 
consultation to a close on Tuesday Evening.
 

11th May, 1982 Submitted by: 

Harare, Zimbabwe Samuel E. Nyame, 

Executive for Leadership 

Development 



AFRICA ALLIANCE OF YMCAS
 

Consultation on Human Rights
 

May 9 - 11, 1982 

Harare - Zimbabwe: 

PREAMBLE
 

The YMCA as a Christian, voluntary and non-profit organization has always
 
operated on a premise of meeting needs of the people it serves, in order
 
to safe-guard their self-respect. We follow this approach because of its
 
Christian commitment and concern for the total development of human beings
 
as creatures of God.
 

People have human rights that are violated by unjust economic, social and 
politi'cal systems that tend to affect their quality of life. The consequences
 
of such violations tend to dehumai,'ze and bring about untold suffering to
 
many in Africa. This is manifested by: the increasing number of refugees,
 
hunger, political turmoil, moral decay, rise in crime, unemployment and
 
persecutions.
 

The inter-relationship of the basic human rights declarations and charters
 
are well defined and included in most African national constitutions with
 
clauses purported to guarantee the fundamental rights of the individual
 
as well as group rights, in an effort to meet human needs which guarantee
 
the survival of the human race. These rights are sometimes trampled upon
 
by governments. The consultation recommends that African YMCAs should in a
 
meaningful way respond to the violation of such rights and the denial of
 
such needs.
 

In this regard, recognizing that in Africa we have rights which are social,
 
economic and cultural, and that these rights will be realized when the
 
people are educated about their rights and responsibilities, the Harare
 
consultation affirms the recommendations of the consultation on Human Rights-

Social Concerns held in Dar-es-Salaam, Tanzania, September 18, 19, 20, 1980:
 

"To advance YMLA commitment and action in social 
issues which hinder the full development of human
 
beings as God's creatures, including the struggle
 
for peace and the application of Human Rights". 

The consultation recognized that individuals and minorities may not understand
 
their basic rights in society. In like manner, it is obvious that policy
 
makers may not be sensitive to the needs of the individual and the minorities
 
therefore the African YMCAs should concern themselves with minority groups 
be it tribal, race or religious, as well as individuals.
 



ROLE 

In recognition of the need to provide a platform on which the YMCAs can
 
become more dynamic in their advocacy of Human Rights, their role must be
 
a commitment to the process:
 

" 	 that helps to stimulate, motivate and create 
an awareness in people of their rights through 
assisting, educating and mobilizing individuals 
and groups in the community to identify their 
needs and to work towards self reliance "
 

The consultation felt that this process can be achieved through a system
 
structured on regional and national levels.
 

Consequently we recommend:
 

1. That African YMCAs in their commitment to Human
 
Rights should always respect the laws of their
 
governments. 

2. 	That YMCAs collaborate with the Churches and other 
Non-Governmental Organizations (NGOs) with similar 
interest and understanding, to alleviate human
 
suffering.
 

3. That national movements should devise appropriate 
methods of action in their own countries. 

4. That in advancing this cause, YMCAs in Africa should
 
be more concerned with social and economic development
 
of he needy groups thereby exposing them to their
 
duties and responsibilities as citizens.
 

5. 	YMCAs should,in co-operation with the Christian Councils
 
and other NGOs,take positive action on issues related
 
to detention without trial, denial of religious freedom
 
and democratization of the policy process, for example,
 
elitist groups controlling the economic, social and
 
political life of the majority. 

6. 	The consultation further noted that on the Regional 
level, the Africa Alliance should: 
a) seek observer status on the organization of African 

Unity (OAU) in a collaborative effort. 
b) work in close co-operation with AACC, other NGOs
 

and UN agencies.
 
c) Initiate training programmes and seminars that help
 

to enlighten people on their rights.
 
d) 	provide and disseminate information and material to
 

help to up-date national movements of issues prevail
ing, and directing their efforts to trends that meet
 
the desired needs. 
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e) identify resources, such as personnel and materials, 
that national movements can tap.
 

7. That national YMCA movements embark upon development 
activities that relate to: 
a) Vocational Training 
b) Nutrition and Health Care 
c) Agriculture - particularly in food production 
d), Literacy and Adult Education 
e) Non-Formal Education 
f) Refugees and Rehabilitation, etc... 

CONCLUS ION
 

To achieve these objectives in a satisfying manner, the consultation felt
 
that a plan of action shall need to be adopted to determine goals for imple
menting them. Consequently, it recommends that the African Alliance provide
 
a means for a follow-up process that will help the implementation of these
 
formulations that direct and develop a course of action.
 

l1th May, 1982.
 

Harare, Zimbabwe.
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SECOND TERM RETORT 
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AFRICA CENTRE
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INTRODUCTION
 

This report covers the second term oF the AAYMCA
 

Diploma Course, conducted from October to November,
 

1981. The report deals briefly with the following
 

items.
 

Course structure/Training Modules
 

Course Content
 

Attendance
 

Grades
 

Lecturers
 

Problcms
 

Ihird tern Schedule
 

General Comments
 



2. COURSE STRUCTURE/TRAINING MODULES
 

The teaching of part i of the AAYMCA course was changed
 

from the previous terni. During the first term, the
 

regular two hour a week per subject lecture series
 

was utilized. However, for this term, a problem
 

solving model utilizing a block time allotment was
 

adopted (Appendix A). Eight hours a day, for several
 

days, were allocated to each individual course to enable
 

both the lecturers and the students to have as intimate
 

a relationship as possible to facilitate utmost coope

ration in both individual and group problem-solving
 

activities.
 

This "block method" of teaching was ititroduced for 

sevcral reasons. Firstly, it was utilized as an effort 

towards combining seminar, tutorials, .: ' 1-cturers 

directed towards studcnts' personal needs so as to 

incrcase the scope of their participation and under

standing. This. has the ad\vant age of maxinum supervi

sion by lecture.rs. S,c:,'.1ly, thc rrob).-i of tutorials 

and lack of adequate tire for discussions were taken 

care of. Thirdly, sincr-, each topic had 8 hours a day 

for several day5, it was r:asicr to plan and undertake 

fi.efld trip5. 1.ourthly, it was an effort towards 

solving t:e prcb,:m of lack cf adequat: time for library 

study ard onough free timc for p(-rsonal activities. 

Lastly, it was aim d at enabling CP p,-r ornl to 

utidertak,: th,:ir t.ahing as,.:ign.T t. ni th, timcs 

when they wor. availablc. T1e._ issu? cf lecturers 

travclling fcr offici.-l dutics whcn th,-y wcrc s;upposed 

to teach was ,xtnsiv,.ly discussLd at th. cnd of the 

firct tcrt. 

It Should bc noted that this sch ,dulc was highly apprc.

ciated by bcth th. sta and thc' studonts. It afforded 

th.'m th,. cr,portunity to grt know anotlkr wcllto.', o:, 

and helpd t,, (.!;tablish a urliqu, gicup w.ork concept 

which ext,:ndr],.:d 'rn.r. th classroom i:o th mainte-nance 

http:xtnsiv,.ly
http:lecture.rs


At the time of introducing this block modulc, it was 

pointed out that even though the Africa Ccntre' was 

using it for the first time, it has been ucilized 

ext(-nsively at the Asia-Pacific and Carribena Centres. 

3.- COURSE CONTENT
 

The course content of' thc- 2nd term was made up of the
 

following:

(A) SOCIAL SURVEY TECHNIQUES AND SOCIAL INVESTIGATION
 

(W) 4euthods of collectinI the Information
 

- Introduction Documentary 

- ThL use of sources 

- Observation 

- Direct questioning 

- Mail questionnaires 

- advantagvs 

- limitatiou5 

- oion-r,'sponscs in ma surv .yE 

- Intervi,.irg 

- Nature of survcy inturviewing 

- The Int.-rvi -wcrc task 

an-:d Training 

- Infornrll Dl',rvi winq 

-Gn(Thnra) PJ,.ciplc s of dcesign 

-Question Content 

- Qustion Wor'dingi 

-Opui. and p''cod,.d qucs:tions 

-Ord,-r' of qurstions 

(J~)Scaling 

- iypc!; ,.I" so'a/ Ls 

- Re2 jabiJity and vaaidity 

- (c ;'.ral frc',.durcs in atti uck- scaling 
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(iv) 	 J..sponsu Errors
 

and variance
- Response.O ias 

Sourcus of response errors-


- Operation of response errors
 

errors
- Detection of rcsponse 


- Control arid measurEment of responsG
 

(B) 	 DEVELOPMENT ECONOMICS
 

Education arid Developmcnt
(i) 

- Thc rule of ,:duc:ation in ecnomic develoP

ment.
 

c)f
Education Expndituro as a Forn -

i nvc.stIncit • 

- Educatioln plalniing 

and rural reform- Education 

(ii) Ecunonl. c:;arl Socil ~ight'

i
TIh.. rjiht c.:
 

F.ducat io;i 

l,.ical attenstion 

P'ropcr houzing
 

(i~}' ~ p,.",7 aI __jc p 

- T'I~ C'(,ow. 	 Es c:f cr,.,' a.id crime proven

tht yout.L an 	 a,,et (rather than 
- flaking 

*.otmic devclopment.a liability) 	 in 

(C:) PJ,.O.JEC1' P1 A V"'!TN$*
 

topics wcrc'

In pi-ojoct plat:::i~' , tti Fo]]owilng 

treatod at th- int(crirw.diat"- luvc1l (stag (I) 

".', 1,t - sul'V N" fj" Lc)n0 	 oml'" 
- iPoc(d F F 

viabi] tv-'.o"':-1]:I 1 Oi!r!1. d p), it ica) 



-~~~ 4couca!ss;;I! 

idcontifi*,cation
 

- decision making
 
(forcf? field analysis)
 

- llark'rt survey
 
- Typus of smnall projoct-incomv gr-nerating
 

prcoj c(;t s.
 

- Typ,.:s of com.iunity s;ocial projects 

-Project 

(i)Planing~ and vroposal WJri tc-up 

- Choi':c' of a p)ro,jc'ct 

- Dcv'cloping of objoctivc.-n 
- Proj~.ct justificatic~n (narr-ative sumnmary) 

- sit:uational3 statcmcnt of gcricral social 

anid economnic con~ditions in a country. 

-si I itirnal strit .P,'.?t c," nuuds, rnt(-rcsts 
a~idprtb1 an:~~ ~.hVirf,,j by p1 .in--ry group. 

.., of and Iojtr govc.rnmnwitSta'emcriL aril~u-il 

Pol~icy orn iniona] J-.vclopm.nt plin. 

- A projc'cu pi.nring pi-occzs arid-t.i(.~atc 

:crrri 0i or of A1 a:;,: i uor.rnii t tICc 

- P.-gr~!IiT1 g-ctonplan or stocps 

- Corduan~-tic.soquon~ccSi~ acticl plani. 

- ucige. ti r'g-id~.tiyr .sur'; 

huMnMne 7,1u~:c: 
I q Ijpront 

(iii) Markc-i irig anid Prcs.-rta:ti or. of 1'rrcpos-al 

-Ainalysi F. of' outp~ut
 
- E :tirn,,jt-e. bornu.fits
 

http:J-.vclopm.nt
http:Proj~.ct


topics wcro tre".atcrl at tht. i ntroductory 1(.Vc1
111c following 

(btage f): 

(iv) Project Managcr.i~Jmt and Admirtis tration 

- COrg~iizacior chart 

- job 5jpcificatiolI 

- job dcIQ3crlptiofl 

-L )xcgvcicJi~iaind supci'visiofl 

anid L'S', of' notwork 
- ic, control (cho-i irig 

ariaysis. 

- ThL. ( ccdha::I :E, rr 

- D,\'- loping proc, durc!-wor k :Ludy anid jcld 

(D) SO(IAL POLICY 

:c . g;IICl.L 

- 'S c... c, a I y"I ''- c,. IJ c~
-i! 

- Ill Fi~c1 of sc'ci:!l ''lr poli.c-y 

rs-Li .ut io)!i ud their dcvclopmc-nt.-L.ir'.- Social 

T I r

soc ;1 al .-~in],: indV L'fl.v -p.:niUom, tifl t y 1 

c 
.Cc, -111 1.-1q i KI v t'C.P;:: I .i i y ow tc 

BESTIAt.VAI LAB-"LE-DOuCU"MENT
 



ibbut 7Israo1 A 

ch irma: Comrmulc~s 

( YOUTH AIdt) SOCjITY 

(3) 	 Social Vrocess9
 

- 'flw, naturc. oF soci,-1 prcc&s.sc
 

-	 111c mnajoy social pr'occss-s and thc.ir meaning 

and r,.1cvalcr: to socicty. 

-arid Ov.: dubaitU-onl.~cupf(.I~ or 'jjt1 ': 

( ,ic 	 of sci:jici ,Ir 

Soi~:1cit rr.t i Fico1t()V: oiid thL jfiC1lC 
-

4oi2c~~~~f~l.I!~5 

C),~~~-	 3j01 ~ :.,~ 

-	 ,rutip dyn-vci: 

d if~o	 PSi;;itr A:fic. omi~iCflL: ,i 
-

tr.- groupSuvyinp, 4ijii'. 

(ii) 1Xc2 ill*:c,: '?!.' L0 g; i r 

s 	 Iii. rccC 	 r 
d J 	 y.jcr!.-,j n oiJnY 

http:prcc&s.sc
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Uganda 30 April - 7 I-lay 1982 

Purpose of Visit
 

To participate in staff training on development (proposal preparation
 
and writing).
 

Situation
 

In and around Kampala, the situation is very tense. There are many
 
road blocks. People have established a voluntary curfew of 6:30 m to
 
7:00 pm to be in their homes.
 

The Uganda shilling had been devalued from 7 shillings to US $1.00 to 
86 shillings to US $1.00. Prices of goods and commodities had sky rocketed. 
Essential Commodities and gasoline were in supply. One gallon of gas 
costs roughly $3.50. The only construction I saw in Kampala except for the 
Uganda Bank Building was the YMCA. The YMCA Education Building extension 
is slowly being completed. This is with assistance from EZE of West Germany. 
A special women's group had recently raised over i million shillings for 
rehabilitation of the existing building. During my presence, the new window 
panes, shattered during the war of liberation, were being installed. Plans 
for re-painting the interior and purchase of curtains are in hand. 

The Kampala YMCA program with nursery education and commercial education
 
-was in full force with a crowded building all daye'. Three days were spent
 
at the Jinja YMCA. Nursery school and commercial classes were in progress.
 
The roof is still needing repair. Rain water is leaking into the building.
 
Estimates for repair and for total roof is being received. The cost is ex
orbitant.
 

A three day senior staff training course was held. The major agenda
 
item was development training. The emphasis of the association is develop
ment for self-reliance. Each branch was to identify its development thrust.
 
My task was to discuss project proposal writing.
 



In spite of the unsettled conditions especially around Kampala, the
 
Ugandans' have a very high spirit and expect the situation to improve. The
 
Uganda YMCA was a shining light in the city by the fact that it is rehabili
tating its building and constituting an extension. This is most encouraging
 
as was stated by one American Embassy Staff. The Values Education project
 
wi*Ji Pittsburgh YMCA should definitely be held in 1982. Staff training was
 
identified as their number one concern. This varies' from Branch Managers,
 
to teachers and program staff. The major problem in program is equipment
 
which cannot be purchased in Uganda. Charles Muwanga is most pleased to
 
serve as National General Secretary. Ile is well received by the volunteers
 
and staff. One volunteer said, "For some time we did not hear much of the
 
YMCA, but now it is the foremost organization in Uganda."
 

The American government is ceasing its food assistance and concentrating
 
on development since there is sufficient food in the country. The World
 
Bank has made a major loan to Uganda as well as the U.S. government grant as
 
agreed with the Lome Convention 1 & 11 amounting to $2.5 million.
 

Kenya
 

1) The Kenya YMCA is expanding very rapidly. New communities are re
questing YMCAs' in their areas. The YMCA is respected and has
 
identified itself with the people and their development. Joel Kinagwi
 
submitted his resignation to the Kenya YMCA effective 30 June 1982
 
to join the Africa Alliance of YMCAs on 1 July 1982. Francis Asiema
 
will act as National General Secretary. The demands for expansion
 
of the YMCA over and above its present 23 branches along with changing
 
leadership will place a burden on the Kenya YMCA for both human and
 
financial resource-. The present wide scope of management by the
 
National General Secretary cannot be adequately expanded nor main
tained. A new structure is required. A major requirement for the 
Kenya Y:MCA is staff management training. With the expansion of
 
facilities at the Nairobi South Hostel, the financial position is
 
expected to improve. Kenya YMCA requests for a YMCA Professional
 
Abroad to replace Boyd Gilmore is a valid one and should be responded
 
to favorably.
 

Africa Alliance of YMCAs
 

Sam Nyame joined the Alliance on 1st May 1982 and Joel Kinagwi will
 
start I July 1982. This will give Desta Girma a good team to develop the
 
work. The Consultations in Zimbabwe were well planned and executed. The
 
delegates showed and expressed their full confidence in Desta Girma as
 
Executive. With Sam Nyame and Joel Kinagwi entering the staff, delegates
 
felt assured that the Africa Alliance %jill fulfill its mission well. Both
 
Sam and Joel are determined to develop the Alliance in all spheres under
 
Desta's leadership. I can see good relationships between the staff and
 
growth of the Africa Alliance. The Africa Alliance will require financial
 
assistance for some time to come, but they are working at gradually becoming
 
self-reliant.
 

Daniel P. Tyler
 

1 June 1982
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Alianza Mundial de Asociaciones Cristianas de Jdvenes 
Alliance Universelle des Unions Chr6tiennes de Jeunes Gens 

JOHN R. MOTT HOUSE Mrs. Agnes Pall,
 
37, OUAI WILSON
 
1201 GENEVA, SWITZERLAND Associate Director,
 
TELEX. 27332 WYMCA CH
TELEGRAW.ME FLEMGOTELERAME FLMGOInternational Division, 
TELEPHONTE (022) 32 3100 Na ional Council of YMCAs, 
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BANK- UNION DE BANCUES SUISSES, GENEVA 291 Broadway,

No. 205 240 New York. N.Y. 10007, 

U.S.A.
 

Geneva, February 25, 1982.
 

Dear Agnes,
 

MireilLGilles has prepared the attached report on the involvement
 
of the World Alliance during 1981 in various deveopment efforts
 
and activities.
 

Should you have any questions or require additional information for
 
your report to AID, please let us know.
 

Sincerely yours,
 

Muriel Ritter
 
Executive for Coordination of
 
Funding
 

Encl.
 

cc: M. Gilles
 

PRESIDENT : JAMES LOVE 

OvN SECRETARY : HECTOR CASELLIXV GENERAL 

http:TELEGRAW.ME


V VUILLJLJI MA.. MOPIW'..jI ~,. wi*, 

Alianza Mundial de Asociaciones Cristianas de JOvenes 
Alliance Universelle des Unions Chr~tiennes de Jeunes Gens 

U.S. YMCA MATCHING GRANT
 

REPO.RT OF WORLD ALLIANCE tOF YMCAs FOR 1981
 

This report is made in response to: 

"Project Indicators" in the Scope of Work" 

(documents of the International Division - September 30, 1980 and August 28, 1980 

and the letter from Mr. Steve La Vake - February 16, 1981) 

Contents
 

A) Development education and training workshops for lay leadershio. -Increased
 
number of trained community leaders for institutional management and develop
ment. Number and quality of regional or international workshops, conferences,
 
meetings, etc. sponsored for lay leadership.
 

A.I. Youth-in-Development Workshops
 

A.1.1 Valparaiso, Chile
 

A.1.2 Salisbury, Zimbabwe
 

A.1.3 Port-of-Spain, Trinidad and Tobago
 

A.1.4 Mexico City, Mexico
 

A.1.5 Kuala Lumpur, Malaysia
 

A.2 Other Meetings
 

A.2.1 World Youth Conference
 

A.2.2 8th World Council of YMCAs
 

B) Professional staff capability and management performance upgraded - including 

executives, project/program staff, development directors and administrators. 

B.] Youth-in-Development Workshops 

B:2 Leadership Development Training (II)
 



C)	Increased involvement of women as integral to total development process. 

C.1, In Youth-in-Development Workshops 

C.2 Seminar on Development "Focus on Women's Role"
 

F) 	Overview of total number and quality of specific grass roots projects and
 
programmes expanded and new programmes undertaken, and those programmes
 
expanded or undertaken with development objctive orientation.
 

F.l Review of Development Projects
 

F.2 Technical Assistance
 

F.2.1 The Gambia
 

F.2.2 Porto Alegre
 

F.2.3 Kenya
 

F.3 Processing of Projects
 

K)	National development plans formulated and regional-multilateral strategies
 
coordinated.
 

K.l Staff Development Group
 

L) Multi-lingual training materials developed and disseminated (ex. World Alliance
 

"Development Kit")
 

L.1 Development Information Service
 

L.l.l Mailings
 

L.1.2 Contacts
 

- Resource Centres
 

- YMCA people involved in development
 

L.I.3 Book and technical documentation
 

L.1.4 Articles, book and project reviews
 

L.l.5 Publications inSpanish
 



A) Devetopment educat.Zon and trainiZng work6hop6 6o tay teade&6ltip. Inceaed 
number 06 trained commu iLty leader6 or it itutionat maniagement and devetop
ment. Number and quality o tegionat or iJn itationt wotkhop6, conferencez, 
meetings, etc. sponsored 6or eay teadexrhip. 

A.l Youth-in-Development Workshops
 

During 1981 the World Alliance of YMCAs was involved in the preparation 
together with the respective area organizations of the following work
shops, which involved young people (l to 30 years of aqe),-both lay 
and staff: 

- Valparafso, Chile 
7-18 February, 1981 

- Salisbury, Zimbabwe
 
14-20 February, 1981 

- Port of Spain, Trinidad and Tobago 
18-26 February, 1981 

- Mexico City, Mexico 
2-11 July, 1981 

- Kuala Lumpur, Malaysia 
16-20 November, 1981
 

The following are detailed reports of the above-mentioned workshops.
 

A.1.1 	 Valparalso, Chile
 
Latin American Confederation of YMCAs
 

Workshop theme: "The social and economic problems of Latin
 
America; 	developments and techniques; the Christian spirit of
 
YMCA Development efforts; evaluation and re-design of specific
 
Development projectg'(originally designed in the workshop which
 
took place in 1980, in Brazil),
 

Number of participants: 15 coming from Brazil, Costa Rica, Colombia, 
...................... 
 Chile, Ecuador, Mexico, Paraguay, Peru,
 

Guatemala, Venezuela, Uruguay.
 

In this workshop, which has to be seen as a continuation of the one
 
organized in Brazil in 1980, all projects previously designed were
 
evaluated according to the following major criteria:
 

- YMCA coordination, approval and support 
- Personal negative and positive conditions 
- Operational negative and positive conditions 
- Operational progress 
- Operational impact 

All participants presented the needed information in personal pre
sentations of their projects, and the group.helped carry out the
 
evaluation. The evaluation of the projectt allowed for the
 



identification of practical problems most commonly found, which
 
in turn provided the programme for the rest of the Workshop.
 
Subjects needed to be learned in order to re-design the projects
 
or to improve their operation:
 

- Operational Development models (types of community development) 
- Project design by the logical framework system
 
- Conscientization and education for Development of YMCA volunteer 

and professional leaders 
- Motivation, communication and group organization 
- Participatory research I 
- Education for liberation (Paulo Freire's theory and praxis)
 
- Evaluation theory and techniques
 
- Environment protection, "vital space" in Development
 
- Community organization.
 

Most of 	these subjects were prepared and presented by the participants 
themselves, most of them involving the whole group through additional
 
research, role playing or discussions. Other subjects (usually the
 
most technical ones) were presented by F. Llosa or L. Labarrere.
 

Three entire days were dedicated to field-work in three different
 
communities, in which the Valparaiso YMCA has development programmes.
 
This was the highlight of the workshop as a lot of energy given in
 
the first and second events found practical expression in a real
 
context of poverty and action.
 

A.l.2 	 Salisbury, Zimbabwe
 
ATfrica Alliance of Yr1CAs
 

14 coming from Kenya, Tanzania, Uranda, Gambia,
Number of participants: 

. ................"Zambia, Liberia, Zimbabwe, Ghana.
 

One of the main purposes of this second African workshop was to
 
identify constraints on Development in developing countries and
 
to develop strategies to deal with constraints in the YMCA.
 

Some of the possible areas of constraints were identified as being,
 
for instance:
 

- Person in the field: gap in both time and information. By the
 
time his information gets to head office, they have already
 
received distorted news.
 

- NGOs priority: NGOs may have their priority but may not meet
 
the requirements of the funding source.
 

- Local field staff: how to balance a field programme given a
 
wide area to cover.
 

- Funding: there is a different expectation of how to use the
 
money.
 

This exercise was followed by the identification of strategies to
 
deal with constraints, e.g.
 



- Programme goals and objectives
 
- Method of process
 
- Evaluation
 
- Budget
 
- Research funding sources
 
- Previous organizatioral experience
 
- Future or continual funding
 

As part of this workshop the participants visited a project at
 
Shamva some 90 kilometres away from Salisbury. This project is
 
situated at a site which wasLformally owned by a wfite farmer who
 
left the country due to the intensification of the war. It comprises
 
a farm and a vocational training centre where the students (they.are
 
young people who have lost their parents in the war) are trained
 
in fields such as masonry, carpentry and metal work.
 

A.l.3 	 Port-cf-Spain, Trinidad and Tobago
 
YMCA Caribbean Area Committee
 

Number of participants: 31 coming from Antigua, Aruba, Bahamas, Barbados
 
...................... 
 Dominican Republic, Guyana, Jamaica, Surinam,
 

and Trinidad and Tobago.
 

Programme of the Workshop:
 

- The first session was spent in "understanding the Caribbean
 
region" (history, socio-economic and political situation,
 
problems).
 

- The next two days were dedicated to gaining an understanding
 
of the Y14CA in the Caribbean (programmes, area structure, etc.)
 
and the YMCA focussing mainly on development concerns.
 

- The workshop received technical assistance from CADEC (Christian
 
Action for Development in the Caribbean). A Project Officer
 
of this organization spent two days with the group. She gave
 
very practical technical support to each delegation. With her
 
guidance the nine countries involved were able to come up with
 
outlines of projects hhich they thought could eventually be
 
put into practice.
 

- Assistance was given in the fields of project planning, identifi
cation and preparation of the proposal. Itincluded also a
 
visit to two project carriers who are receiving assistance from
 
CADEC in terms of loans, management and marketing techniques (a
 
furniture factory and a chicken farm).
 

A.l.4 	 Mexico City, Mexico
 
Latin American Confederation of YMCAs
 

Number of participants: 15 coming from Brazil, Colombia, Costa
 
...................... 
 Rica, Chile, Ecuador, Guatemala, Mexico,
 

Paraguay, Peru, Venezuela and Uruguay.
 



A thorough evaluation and redesigning of each one of the 15 projects
 
was carried out, utilizing evaluation techniques learned in the
 
two previous workshops (Brazil and Chile). About 10 of the projects
 
were redesigned using the logical framework system.
 

The following subjects were presented, discussed and whenever
 
possible exercised in practical terms with reference to the ongoing
 
projects:
 

(a)Analysis of operationallcapacity of a development programme,
 
project or YMCA;
 

(b) Resource administration;
 

(c) Collection of data, reporting, and elaboration of metho
dologies for generalization;
 

(d) Hunger in the world - study of the booklet "Ten Myths about 
Hunger"; 

(e)Appropriate technology;
 

(f) Evangelization as a Development component (study of church
 
documents and the Bible);
 

(g) Political and economic pressures, the search for community,
 
human development;
 

(h) Study, analysis and discussion of the Brandt Report.
 

A.l.5 Kuala Lumpur, Malaysia
 
Asia Area Lommi ttee 

Number of participants: 26 coming from Indonesia, Thailand,
 
...................... 
 Malaysia, Singapore and Philippines.
 

Programme: Itwas centered on three broad topics:
 

- Community and Development
 
- Youth and Development
 
- YMCA and Development
 

The participants worked in grouos to analyse and work out specific
 
plans for their own movements, like:
 

- organizing development education programmes
 

- vocational skill training for low income groups
 

- organizing health centres using local resources 

- organizing consultation centres; gathering young people to 
deal with problems of their community 

- organizing leadership programmes 

- participating in exchange programmes of young people in
 
different YMCAs involved in development projects.
 



A.2 Other Meetings
 

Apart from the workshops reported under A.l which followed mostly the
 
same organizational pattern in all areas, we would like to include in
 
this section 	two other meetings which had a strong development education
 
component:
 

A.2.1 	 World Youth Conference
 
Estes Park, Colorado, USA - July 1981
 

This conference brought together 158 young persons (115 men and 43 
women) representing 66 YMCA Movements. The-geographic location of 
the participants was as follows: Europe - 44; Latin America - 32;' 
Asia - 29; North America - 23; Africa - 18; Caribbean - 9; Middle 
Eist - 3. 

All participants were assigned to work groups and were asked to
 
seek out issues which in their opinion needed most discussion.
 
Development Education was discussed by many of the work groups.
 
Participants believed that it is only through education that
 
ignorance can be eliminated and awareness created about matters
 
pertaining to social justice and peace. The Conference participants
 
urged the YMCA Movement actively to promote bi-lateral and world
wide development education.
 

A.2.2 	 8th World Council of YMCAs
 
Estes Park, Colorado, USA, 18-26 July 1981
 

A total 	of 849 participants from 78 countries were present at this
 
meeting. The all-embracing issue of the World Council was the
 
study of the 	Mission of the YMCA, in relation to three main areas
 
of concern, one of which was Human Development.
 

A workbook was produced by the World Alliance and was distributed
 
six months prior to the meeting in order to initiate a working
 
process. A copy of this workbook is being attached to this report.
 
Special 	reference should be made to Section III, pages 47 to 68,
 
Human Development.
 

The Official Report of the 8th World Council of YMCAs is also
 
attached as reference material. We would like to call attention to:
 

pages 79-82 	 Texts of the speech by Ms. Lucille Mair, Jamaica,
 
Assistant Secretary General (Special Adviser) to the
 
UNICEF - Human Development
 

pages 83-86 	 Text of the speech by Mr. Raymond Fung, Hong Kong,
 
Executive Secretary for Mission of the Hong Kong
 
Christian Council - A perspective on Poverty and a
 
proposal for Action
 

pages 33-34 	 Report on Human Development. 1. Poverty
 



B) Phofessionat sta66 eapabi~ty and management perfornance upgraded - inc-ud-ng 
executives, project/progkamme 6ta66, development director and adminn6tratou6. 
Number and quatlity o6 staf training progranme compteted and ongoing: 

1. 	introduction o new systems and improved management procedumes; 

2. 	workabee setf-mangeent and evatuation 6y.tem.6; 

3. 	pubticatiomn, mee..ings, etc. to imptove toca2 communicaton/ 
infortmaton system; 

4. 	irev-ioe, coordination and appropriate app*UcLa4on o deuetopment 
'ke.ated issues (eg tecI{notogLe-, environmental effects, credit 
schem , etc). 

B.1 Workshops
 

Most of the information related to this section can be found under A.I.
 
The workshops which took place in Latin America (Chile and Mexico), Africa
 
(Zimbabwe), Caribbean (Trinidad and Tobago), and Asia (Kuala Lumpur), were
 
addressed to both lay and staff.
 

As 	it can be seen from the reports, most of them had a component of
 
investigation, project design and management.
 

B.2 Leadership Development Training (II)
 

Apart from these workshops we can mention that the World Alliance Leader
ship Development Training, Phase I, started in 1981. We draw attention
 
to the fact that one of the components of this training is precisely

"management and administration", including: budget and financial adminis
tratTon, organizational planning and personnel, reporting and information
 
service, evaluation as an integral part of planning.
 

During 1981 seminars were conducted in Cairo (regional for the Middle
 
East YMCAs), Sri Lanka, Costa Rica, Peru and Bolivia under the World
 
Alliance Leadership Development Training, Phase II.
 

C) IncAeased inuotuemeit od women as integtat to total deveopme t proceA6.o 

C.l InYouth-in-Development Workshops
 

Efforts were made by the World Alliance of YMCAs to motivate the involve
ment of women inthe youth-in-development workshops (see A.l).
 

The results reflected not only the social and cultural characteristics of
 
the countries and different areas, but also the involvement of women in
 
the day to day programmes of the YMCAs in those countries and areas.
 

There has been a very good involvement of women in the workshops which 
took place in the Caribbean and in Latin America. In the case of the
 
Caribbean, the local and regional organization was the responsibility of
 
the Director of the Trinidad and Tobago YMCA, herself a woman.
 



Of the 15 young people attending the two Latin American workshops tin
 
Chile and in Mexico), 7 were women and 8 men. Of the 31 attending the
 
Caribbean workshop (inTrinidad and Tobago), 17 were women and 14 men.
 

This was not so in the two organized in Africa and Asia, where participation
 
of women was minimal.
 

C.2 	 A Seminar on Development focusing on the role of women was organized by
 
the National Council of YMCAs of Kenya, August 19-22, 1981.
 

This seminar was prepared, designed aod led by an Organizing Committee
 
chaired by Mrs. Jane Mutiso, from Nairob"i. The seminar gathered 60 leaders,
 
women and men, representing the 19 YMCA branches of the YMCA inKenya, as
 
well as other voluntary organizations.
 

The major objectives of the seminar were:
 

- to design a coordinated strategy for the Kenya YMCA's development
 
programme which integrates women, and,
 

- at the same time, develop a model seminar for application to other
 
national YMCAs inAfrica.
 

The World Alliance collaborated with technical material and helped to
 
obtain the necessary financial resources.
 

Please see pages 13 and 14 of "YMCA World Communique" (January 1982),
 
with a complete report of this event (Women - A Central Role inDevelopment). 

F. Overu-iL, o6 ttoti n;,uvnand quat2ty o6 specific gisa ioots pioject6 and p~ogiannes 
expanded and new ptog%,unne6 undertaken, and those. piogtamic.. expavided or under
taken with devctpnent objective o-iieotatin. ("oauaLty" c-6 projec t wZiU comideA 
iLnztLtutionat capacity with atteittion to econontc aniafyqe. - cost/beneit, socio
logicat anaty6es - "total lumnan development", enviroinentat e6ec~ts, etc.) 

1.numbe' o6 programmed/projects evaluated and audited;
 

2. " " " " needing and acquiring supptementaty funding 

3. " " " " jointty sponsoked ajd/orlnimptemeited, (e.g. 
mixed pubtic and ptivate funding, coopat ve projectA (wUtt otheA PVO s, etc.); 

F.l 	 Review of Development Projects
 

During 1981 a complete revision of development projects country by country,
 
was made at the World Alliance level. It included all projects of Asian,
 
African, Latin American.and Caribbean YMCAs processed by the World Alliance
 
or in which this office was involved.
 

The information on each project was then shared with the area organization.
 
This revision did not include the projects which have been dealt with
 
directly between the YMCA and the donor agency.
 



F.2 Technical Assistance
 

Technical assistance for development purposes was given to several
 
Movements during 1981. The type and degree of involvement of the World
 
Alliance varied a lot according to the situation and need. By way of an
 
example we may mention the following cases:
 

F.2.1 The Gambia
 

Our involvement was prompted Yy their wish to be helped in
 
formulating the YMCA development programme needs. It has included
 
visits from the World Alliance, the participation of a young
 
leader in the two youth-in-development workshops (Kenya 1980
 
and Zimbabwe 1981), and lately the obtainment of funds to perform
 
a feasibility study.
 

F.2.2 Porto Alegre, Brazil
 

The World Alliance provided the funds for a socio-economic study
 
and the designing of a project for a vocational training centre
 
and a nursery in the community of Passo D'Areia.
 

F.2.3 Kenya
 

Assistance is being given to fund an evaluation of the YMCA
 
activities, which include all the development operations.
 

F.3 Processing of Projects
 

This has implied project design and submission to donor agencies in
 
Europe and in North America, and the corresponding follow-up and reporting.
 

K. NatonaC dev'Colment pCans 6otmutaed and tegioswt-muLiaterat 6trateaie,6 

cootd~nated. 

K.1 Staff Development Group
 

The first step towards the creation of a staff group in order to review
 
development action was taken during 1981.
 

This Staff Development Group, which will meet once a year, will help
 
coordinate and design development programmes at world and area levels.
 
Itwill help establish better channels of inter-area communication for
 
development purposes. One person per area or region will be involved
 
in this group.
 

L. MUt-tUnguaZ training niatetia 6 deveZoped and disseminated (ex. World 

Atiace "Veuveopment Kt"). 

L.1 Development Information Service
 

This service, whose main objective is to establish an information network
 



between the people who participate in the YMCA development effort,
 

continued to expand during 1981.
 

L.l.1 Mailings
 

- Regular mailings to the entire DIS list of more than 160 workers 
included YMCA World Communique, the United Nations University 
publication "Development Forum" in their English, French and 
Spanish editions, as well as the UNICEF publicationj'Ideas Forum" 
in English and French. Therelwas also an entire mailing campaign 
with material on the North-South dialogue and other material on 
the Brandt Commission report. 

- Specific mailings were sent out upon request, as well as unsolicited.
 
Information includes articles on the subject, a short bibliography
 
and specific references to available resource centres. The
 
development workers have chosen 8 categories of issues, as follows:
 
health and sanitation, education and vocational training, food and
 
nutrition, rural development, u-ban development, project conception
 
and evaluation, development theories.
 

- Requests for information. The requests coming from YMCA Development
 
workers during 1981 for assistance from the Development Information
 
Service centred mainly on:
 

development theories
 
development education
 
literacy problems
 
communications
 
appropriate technology (also for management and
 

co-operatives)
 
community development
 
project proposal and evaluation
 

L.l.2 Contacts
 

Some additional contacts were made and exchange of documentation
 
was arranged with the following resource centres:
 

- DPI (Department of Information at United Nations)
 
- DESI (Department of Economic and Social Information at the
 

United Nations)
 
- UN Non-Governmental Liaison Service
 
- ICVA (International Council of Voluntary Agencies)
 
- ICDA (International Coalition for Development Action, London)
 
- UNIDO, Vienna
 
- International Bee Research Association
 
- World Neighbours
 

YMCA people involved inDevelopment
 

InJune a meeting of the 5 Regional Coordinators for the Leadership
 
Development Programme took place in Geneva. Informative talks
 
were held with each of them to bring them up to date on D.I.S.
 
and to assess their needs in terms of development publications.
 
Each of them was also provided at that time with a number of
 
publications concerning their region.
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TchnIcal Documentation
L.l. 3 "Book and 


The'publications 
made available to 

development workers 
and LOP 11
 

coordinators include, among others:
 

Guide to 	Practical 
Project Appraisal 

in Developing Countries, 
UNIDO;
 

-

Guide to 	Functional 

Literacy, UNESCO;
 
-

-
People Power, Community 

and Work Groups 
in Action=T. Gibson;
Defining Family Health 

Needs, Fred T. Sai; 

-
CCPD (Commission 

on the Churches 
Participation in

Development), 
and literacy
 

-
map with collected 

articles on conscientization 
P. Freire and I. Illich;
 

by different authors, 
as 


Women, Education, Equality, 
UNESCO;
 

-

Directory of Resources 
for Project Management 

Assistance, US 

Department of Commerce;
 
Women, Health and Development, 

and
 
- UNIC/NGO series 

on Women and
 

Women and Disability, 
 Rothko Chapel Colloquium; 
development

New Strategy for 
Development, a 

- Towards a 
An Introduction to Cooperatives and
 

-

Co-operative organisation, 
Intermediate Technology 

Publication,
 

London
 

Articles, Book and 
Project Reviews
 

L.l.4 


They have been continued 
as a regular feature 

of the "Focus on
 

communique" as for 
instance articles on 

the ,,North-South Dialogue",
Development" pages 
of the World Alliance 

publication "YMCA 
World
 

a view on the Brandt 
report, or "UNC Conference 

on New and Renewable
 

Sources 	of Energy".
 t~ FIAprpcie 
and an article
 

There was also a serie~f
Tes of articles on the relation 
between
 

an ale
 

recreation and development 
from a YMCA perspectiven 


Role in Development", reporting about the
 

Central 
on "Women, a 


developent seminar 
organised in Kenya, focusing on the role 

of
 

women.
 

In the sample surveys 
of selected YMCAs 

by the National Council
 

report review on the 
rural YMCA
 

of YMCAs of India 
there was a 


project in Nannuvakkad North.
 

Book reviews centred 
on documentation about 

self-reliance,
 

appropriate technologY, 
women at work.
 

L.l.5 	 Publications in Spanish
 

As most of the material 
on development in Spanish is produced in
 

inorder 	to avoid
 

Latin America or of 
Latin American sources, 


better use of the existing 

duplication of efforts 
and to make a of YMCAs will:

ConfederationLatin Americantheresources, 

produce 	and distribute 
12 articles about development 

to 50
 

Part of 	these will 
be
 

-

development workers 

in Latin America. 


translated into Portuguese 
for use in Brazil;
 



- set up a basic development library at the LAC headquarters
 
with books to be purchased in Latin America, and others
 
available through DIS;
 

- distribution upon request of specialized material needed to
 
solve specific projects' problems;
 

- translate into English 3 key articles to be distributed
 
through DIS.
 

The Confederation will be responsible for the distribution of the
 
material in that area. DIS will distribute them, if appropriate
 
to their situations, to the YMCAs in Spain and in Portugal. Each.
 
article will have a small sign stating: "produced and distributed
 
in cooperation with Development Information Service of the World
 
Alliance of YMCAs"
 

It is hoped that DIS objectives regarding Spanish spedkins
 
development workers who in the present structures cannot receive
 
proper attention, will be facilitated through this collaboration.
 



World Alliance of Young Men's Christian Associations 
Weitbund der Christlichen Vereine Junger Manner 
Alianza Mundial de Asociaciones Cristianas de Jdvenes 
Alliance Universelle des Unions Chr6tiennes de Jeunes Gens 

JOHN R ?kOTr HOUSE 
-37, QUAI WILSON D 

1201 GENEVA. SWITZERLAND 
TELEX. 2733 WYMCACH 
TELEGRAMME FLEMGO 

Amount requested: US$ 5,000 

TELEPHONE (022) 32 31 00 
C C P.: 12.331 
BANK UNION DE BANOUES SUISSES. GENEVA 

No. 205 240 

We anticipate that the support from the USID for D.I.S. 

(Development Information Service) will be continued in 1982 

with an amount of USS5,000.
 

D.1.S. prepares half-yearly activity reports and attached is 

a copy of the one covering the period January-June 1981.
 

Presently the possibility is explored with the Latin American 

Confederation of YMCAs to have their collaboration in the 

selection, translation and distribution of material in Spanish. 

October 14, 1981
 

PQES10ENT WALTE AnNOLDI 
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WORM ALLIANCE DEVELPFET PR0GRAt!E 

DEVELOPMT INFORMATION SERVICE 

Report on activities, January-June, 1981 

1. Note 

During this period there was a change in D.I.S. personnel. Mrs. Margarita Domes, 
a graduate of the Institute of International Relations, Geneva and a student of 
the Institute of Development Studies, Geneva, replaced Mr. A. Othenin Girard on 
April ist. 

2. Contacts 

Some additional contacts were made and exchange of documentation was arranged with 
the folloing resource centres: 

2.1) Resource centres 

- DPI (Department of information at United Nations) 

- DESI (Departmnt of econcuuic and social information at United Nation;) 

- UN Non-governmental Liaison Service
 

- ICVA (International Council of Voluntary Agencies) 

- ICDA (International Coalition for Development Action, London) 

- UNIDO, Vienna 

- International Bee Research Association 

- World Neighbours 
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people involved in development2.2) Y~iCA 
of thefor Phase II 

the 5 Regional Coordinators 
a meeting of talksIn June Geneva. Informativetook place in 

Leadership Developmnt Prograa1T 
on D.I.S. and to 

to bring them up to-date 
were held with each of them 

of Development publications. -ach of them was 
their needs in termsassess number of publications concerning their 

with a
also provided at that tin 


region.
 

3. Realizations 

3.1) List of development wrkers
 

from the Caribbean and
 
more namesto include 12expandedThe list has been 

168 names.The list includes now
3 from India. 

sent out to ascertain
of the questionnairesin 41 answersThere have come of the YMCA Development

the requirementsspecific kncdledge of a more 

Workers.
 

3.2) Project file
 

were received fran:
 
from D.I.S. project reports

Upon request 


their nation wide rural development project
 
- Sri Lanka, on 


integral de Pariahuanca, Huancayo
 
- Peru, Desarollo rural 

- India, Trivandrum
 

3.3) Requests for information 

for assistance from D.I.S. 
fran YMCA Development Workers 

The requests coming 

centered mainly on:
 

theories- Development 


- Literacy problems
 

- Appropriate technology
 

CcmTmUity development
-


Project proposal and evaluation
-

3.4) Mailings 

categories:as defined by the 8
Specific mailings 

Health and sanitation
-


for developw- nt - Education 


training
- Vocational 


Food and nutrition
-
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- Rural development (agriculture, crafts, com-nunity development) 

- Urban development (cormunity development) 

- Project conception and evaluation
 

- DevelopTent theories
 

were sent out upon request, as well as unsollicited packages sent or given
 
as to the 5 Regional Coordinatbrs of Leadership II containing books,
 
articles and bibliographic references.
 

The regular mailings to the developmnt workers of the entire D.I.S. list
 
included the World Alliance Publication "World Comriunique", the UN Publi
cation "Development Forun" in English, French and Spanish as well as UN 
published pamphlets on the problems of "Basic Needs". 

3.5) Book- and project reviews
 

They have been continued as a regular feature of the "Focus on Development"
 
pages of the World Alliance Publication "World Ccimunique"; for instance
 
articles on 'Value conflicts in technology transfers" or "India-Policy on
 
Developrent". 

4. Special Activities
 

4.1) Book and technical docuentation 

The publications made available beteen January-June to Development Workers
 
and LDP II Coordinators include:
 

- "Guide to practical project appraisal in developing countries", UNIDO.
 

- CCPD (Condission on the Churches Participation in Develcpment) map with 
collected articles on Conscientization and literacy, by different authors 
as Paulo Freire and Ivan Illich. 

- "Guide to functional literacy", UDIESCO. 

- "Pedagogy in process, letters to Guinea Bissau", Paulo Freire. 

- "Defining family health needs", Fred T. Sai. 

- "People Power, comunity and work groups in action", by Tony Gibson.
 

4.2) Vocational Training Centers
 

We continue collecting material on the VTCs and examining the different 
professions being taught at the more than 20 Vocational Training Centers 
and Rural Training Centers of the 'P.A throughout the world. We have also 
been in touch with the Modules of Employable Skills section of the Inter
national Labour Office in Geneva in order to see on what kind of a basis 
we could get their permission to use their modules for the needs of the 
YMXA V1rs. 
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4.3) Purchases
 
or acquired through gifts (as 

are continuously purchased 
and Spanish versions ofpublicationsNew the English, French 

for exarple a subscription of list (168 
for the entire D.I.S. Development Workers 


,,DeveloImTnt Forum" 
the United NatiQns University.
 

copies), published by 

Exchanges of publications against the "World carmnique" have also been
 

arranged.
 
4.4) Audiovisual
 

of theto the delegatesto showwas prepared
An audiovisual presentation 

at Estes Park, USA, in July) the total 

8th World Council of YICAs (reeting the section desbribing
involved with 

work of the World Alliance. D.I.S. was 
in the field of development, 

the efforts rmaie during the past quadrennium
of D.I.S. itself.

and achievementsthe objectivesincluding 

August 20th, 1981 

MD 
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AN) TiiE YMICA 

Going beyond the original topic of re
creation within development work. ,'": /
 
Messrs. Mallya vnd Naik express their "
 

' - 7;"'..Iviews on developmcnt and the YMCA 
as follows: / 
Mr. Mallya: "' *
 

"_D the one hand. the YMCA has a
 
degree of flexibility %hich is not al- L ,
 
ways achieved by political organiza-
 . - . 

tions and public economic institu- . 

tions. It can more easily suit its ac- .. 

tivities to the resources of men and '..' 

material available at anN one place. . .
 

The YMC/ has local bascs (provided .- ... •
 

that it does not seek sctarian con- Mr.Nitianand Naik (ccntre). Ge.nral .crcretan of tihe N ICA of Ranchi.
 
trol). and it is natural for development Idia. I ith some illait,rs.
 
activities to take place at the grass
 
roots. in the villages and around the Mr.Naik: and man's physical. mental, spiritual
 
urban areas. On the other hand. if and "The red triangle is the s)mbol of the and cultural needs. Further. the Bible
 
when the YMCA uses its influence YMCA's commitment to the inte- clarifies that man does not live by
 
against the secular arm. it can bring grated development of body. mind bread alone. This clearly indicates
 
about a kind of non-cooperation and spirit in people and society. That that mere economic growth is not
 
%hich ensures the failure of even the God became Man and dwelt amongst truly development. If the concept of
 
best-intentioned initiative or policy." men speaks of God's concern for man development is only related to eco

nomic growth, the scope of develop
ment %%ill be narroved dov.n. and this 
is a mistake. The Pancha hila (the five 

principles) of development - deeply
ld Allia1Ce'File V*w related to the definition of the red 

D eloIl(:f.TInform:nIntion Ser ice triangle - consisting of a%%akening. 
Ira;s aot lion o the fI!o;ng 1,terials: education. organization. pover. and 

action, confirm the necessity for civil. 
political, economic, social and cul

tural growth of man and his society.Information Kit for W\'omen in Ar- Women and Disability is the first of 

rica. published by the African a series of kits on the theme of Never before in the remarkable his-
Training and Research Centre for WI'omen and Derelopnenipublished tory of the YMCA movement in the 
Women (ATRC\V). established in b\ UNICEF and other agencies \.orld has it been so necessar' for the 
1975 by the UN Economic Com- such as WHO. ILO. UNDP. and YMCA to redefine its identit, and 
mission for Africa. The first part of the World YWCA as a contribution mission. This rediscover ' cannot ig
the book co\ers the \%,ri.ing of pro- to the International Year of Dis- nore the dail. encounters with which 
ject proposals %kithadvice on creat, abled Persons as Aell as to the the common man is confronted. 
ing budgets and co-financing. United Nations Decade for 
There is also a guide to major po- Women. This kit is intended to be The involhement of the YMCA in the 

tential funding agencies in E'urope used as educational material for field of deelopment is a recent 

and the USA. The ,econd part groups or organizations on the phenomenon. and the YMCA must 

consists of small-scale projects or- local, national and international do some prompt. practical and effec

levels. It can ser'.e as a guide for tie planning in its programme strucganized by ,,omen in Africa. like 
the Mraru Women's group in action and contribute to raise ture to meet the challenge of society 

Kenya operating a successful bus awareness about the needs of dis- and especially of youth. The choice is 
.ellas about their not between change or no-change. Itservice in their area. or a group of abled \omen as 

potters near Addis Abeba contribution to the socio-economic is rather a question of the willingnesswomen 
the real and significantbeing competitive on the market. ,ell-being. to accept 

changes commensurate with the ur-

This is a practical guide \ ritten for Additional kits are envisagedracicl gid of \\omen on gency of the problems %e now face.Thi isa v~iten orthe themes and Food, 

women's groups in Africa but it Women andooDa TheYMCA isinthe midst ofdevelop
might serve as an inspiration to Womuen and the Norh-South Dia- men(.The YMiCA mustenable people 
prduce a similar kit for Asia or velopment (already available). to play a significant role in building 
Latin America. their own society so that thev can 

Available from: Development Edu- achieve freedom and dignity. The 
Available from: ATRCW/UN/ cation Centre. UNICEF Office for wind of development is in favour of 
ECA. P.O. Box 3001. Addis Abeba. Europe. Palais des Nations. CH- such a YMCA concept. and the 
Ethiopia. 1211 Geneva: Sfr. 10. YMCA must make people 'the Mas. 

I ters of their own destiny'." 



The Least Developed Countries* 

"The least developed countries exist in afragile tropical environment which has been 
upset oy the growing pressure of people. Without irrigation and 'Aatcr management, 

upsct ~Chad, 
they are afflicted by droughts, floods, soil erosion and crceping deserts, which reduce 
the long-term fertility of the land. Disasters' such as drought intensify the malnutri-
tion and il-health of these countries' people who are all affected by endemic diseases 

which undermine their vitality. Their poverty, harsh climate and isolation all make it 

harder to explore their resources, especially minerals. The sun, which might be a 
valuable source of cheap energy, isat present a curse, sapping their vigourwhile they 
are forced to use relatively expensive conventional forms ofenergy. They have to cut 
down their forests, degrading the environment, in order to survive." 

Who are the LDCs? 
For the past decade, increasing attention 
has been drawn by the United Nations to 
the needs of the poorest de.eloping 
countries. Numbering 31 in 1980 and 
comprising 250 mio. people or 12.4 
percent ofthe total population of the de-
\eloping Aorld, these countries are now 
referred to as the Least Dcsloped 
Countries (LDCs) 

These countries' people have a life ex-
pcctanc%that is one third lo%%er than in 
the deeloped "orld. and their infant 
mortality ratio is eight times higher. 

Where are the LDCs? 
Africa has 21 LDCs. Asia 8. the Pacific 
one. and America one. Most of them are 
found grouped in t,.o areas called the 
"poseri belts". One poverty belt 

stretches across the middle or Africa, 
sub-Sahara Africa, and the other po\,erty 
belt begins %ith the tAo Yemens and 
Afghanistan and stretches eastward 
across South Asia and some East Asian 
countries, 

From the Brandt Report 
"North-South - a Programme 

for Survival" 

What are the LDCs' main problems? 

In 1971 the UN General Assembl%agreed 

on three main criteria to use in identify-

ing the LDCs: 


- a very low per capita income (less than
 
USS200 per year against less than 

USSS00 in developing countries and 

USS8.000 for market economy coun-

tries), 

- a very small share of the GNP** com-

ing from industrial production (10% or 

less), 

- and a literacy rate (proportion of liter-

ate persons over 15 years of agel of 20% 

07 less. 

lfwe were to expand and further explain 
these criteria, we would add that these 
countries have an extremely loyA acricul-
tural productivit\, acute scarcity of 
skilled personnel, and a lo., lexel of ex
ploitation of natural resources (mine-
rals. energy.etc.).Theirinstitutional and 

physical infrastructures (including ad-
ministration, education, training, 
health, housing. transportation and 

Africa Asia 

Afghanistan. Bangladesh, Benin, 
ehutan. Botswana, Burundi, Cape 
Vcrde, Central African Republic,

Comoros, Ethiopia, Gambia, 
Guinea, Guinea-Bissau, Haiti, Lao 
People's Democratic Republic,
Lesotho, Malawi, Maldives,pali, 

oepah, Niger, Rwanda, Samoa, 

Somali, Sudan' Uganda, United 
Republic of Tanzania, Upper Volta, 

Yemen Arab Republic. and Yemen 
Democratic Republic. 

communications) are generally very 
%keak,and most of these nations suffer 
from one or more geographical or clima
tological handicaps. 

The aid for LDCs 
The condition of the LDCs clearly wor
sened over the 1970s, bringing them 
more attention from different organiza
tions and the richer aid-donor countries. 
For instance UNCTAD (UN Conference 
on Trade and Development) launched in 
1980 a "Substantial Ne, Programme of 
Action- for LDCs According to the 
Brandt Report, an efferlive action pro
gramme v\ould need ad, tional financial 
assistance from richer countries of at 
least USS4 billion a year over the next 
tvo decades 
At the UN Conference on LDCs in Sep

pledged thai they would either double 
their aid to the least developed ones or 

increase it to 0.15% oftheir own GNP In 
general, this attention from richer aid
donor countries has so far been offset by 
the fact that the prices .,e LDCs receive 
for their exports hp. e not risen in line 
with the prices they must pay for their 
imports. 

Y1%ICAs in the Least De' eloped Countries 
At present there are YMCA operations 
in Bangladesh, Benin, The Gambia, 
Western Samoa, Sudan, Uganda, and 
Tanzania. 

The GNP (Gross NationalProduct) is 
one way ofmeasuring a country's wealth. 
The GNP is the total value ofgoods and 
sen,ices produced within a countr3, 
together with paiments received from 
other countries, less payments made to 
other countries. 



The scope and strength of YMCA serv- \ ( )r')!; 1V( !
 
ices in these countries vary greatly.
 
There are places Ahere well-structured Planning Workshop on Functional of functional literacy as an integral part
 
YMCAs operate development projects, Llterac) of the development involvement.
 
leadership training schemes and educa- The Planning Workshop on Functional
 
tional programmes, and places where the Literacy was held in Manila and hosted
 
YMCA is present only b_4 virtue of one by the Federation of the YMCAs of the Inter-Zonal Deielopment Workshop
 
type of programme concerning, for in- Philippines from October 19 - 26, 1981. Eighteen development-related stafTper.
 
stance, refugee work. Fifteen participants from the YMCAs of sons from the YMCAs of Argentina,
 

These YICAshare many of the pro. India, Bangladesh, Pakistan, Thailand Brazil, Chile, Paraguayand Uruguay met 
o o.i Philippines in Porto Alegre, Brazilin October 1981ThemsuerYt-haitie an rrsthr ) and the Bathered at this

their countries, but also their hopes meeting organized by the Asia Area at a workshop organized by the Latin 
There coutrienousuttalsoh rhpe. Committee of YMCAs. American Confederation of YMCAs.
Thete is a tremendous potential for rele

vant and imaginati-,e YMCA work in The objective of this workshop was the The objective ofthe workshopwas to of. 
these countries, and the YMCA as orld literacy/illiteracy situation in the region fer training in development theory, me
mo'vement has a special responsibility and the possibilities the YMCA has to thodologies and techniques, and project 
towards them. G.D. support and participate in the promotion administration. 

I. 
I T " ' ' " .. . ."
-.. 
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Equality, the Third \\orld and Economic Harvard University Press, USA, 293 pp, Published by the World Health Organi
),lusion b%Professor P.T. Bauer is S17.50: or Weidenfeld and Nicholson, zation. Geneva, Revised Edition, 1980, 

both an instructive and provocative 91 Chapham High Street, London 346 pp.
 
book, challenging and controversial. SW4, England.
 
P.T. Bauer. %ho is a distinguished 
de%elopmcnt economist of the London An Annoaed Biblioraph) n the Rela-
School of Economics. and one of the 

lionship bet-Aeen Technological Changemost con,.cr~ati~e thinkers on political The Primary Health WVorker 
and Educational Dielopmenteconom), reiects thtsrionism ('the This is a book which can contribute a 

eronomof rejeits gantar pria(te lot to helping people in rural or urban This annotated bibliography is primar
eaoriteI squatter areas to cope Aith basic health ily concerned %ith the interaction

goal. and argues that most economic and sanitation problems. beteen these t o processes, %%hicharedilferences are "deserved'. An arra.eHelt Wrrdefined in broadly termed "technology" and 
Rcdistributi~e policies are much more A PrimarsHealth aorker is dfo in "education".li te pthe book as "a man orwoman Aho can 
poor than raese them, "because these read and rite and isselected by the lo- It is restricted to publications of the 
porcie tanraser temurecse tpese cal community or Aith their agreement 1970s in English. The material included 
po rae orcalsy poe to deal %kithhealth problems of the in- concerns first, the implications of teche fromucte 
oho are economically productive to dividual and the community". nological change for educational poli
others ' ho are less so. The poorest are ,anseodthcneuneso 

Areas covered in the guide are commu- educational policy on technologicalunlikely to possess the aptitudes and 
motivations for economic achievement nicable diseases, maternal care, child 
to the same extent as those .ho are health and nutrition, accidents, village changes. Issues of concern to both de

veloped and developing countries are 
more prosperous". and home sanitation.communit. devel- co ered and there is a section on publi-

As to international economic relations, opment. Excellent drawings accom- cations of international organizations. 
he gives evidence that such inter- pany each problem. Every literate mo
national aid often does not go to the ther in a developing country.' may Aant UNESCO: International Institute for 

to have it as reference for her day-to-day Educational Planning, Paris 1980. 
poor, and increases the power and pa- problems. For each case (,hich ill 168 pp.. ISBN 92-803-1088-7. 

tronage of governments only (foreign have to be adapted to local conditions),
 
aid and its H.dra.headed rationaliz.a- peente measures are sugtebsted and
 
tion) Among other anal%ses and 'Aell- simple treatment indicated.
 
founded attacks, he provides a most
 
perceptive one of the confusing prob- "The Primary Health Worker Working
 
lem of the "population explosion". Guide - Guidelines for Adaptation".
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INTERMOVEMENT SUPPORT & DEVELOPMENT COOPERATION
 

PROGRAM EVALUATION PLAN
 

I. Background
 

The YMCA of the United States has a rich tradition of international develop
ment cooperation. The International Committee of the YMCAs of the United
 
States and Canada in fact preceded the formation of the National Council in
 
1851. YMCAs Jn the United States have traditionally supported overseas YMCA
 
development efforts through World Service programs administered by the
 
International Division.
 

From 1975 to 1978 the YMCA received a Development Program Grant (DPG) from
 
the United States Agency for International Development (AID). This grant
 
supplemented private funds for the purpose of expanding YMCA capacity to
 
carry out effective development work, internationally and at local, national
 
and regional organizational levels in over 40 developing countries. A
 
Matching Grant to the YMCA, made in 1978, continues this policy of combining
 
public and private funds for the purpose of strengthening the development
 
management capability of the YMCA particularly the indigenous institutional
 
capability and human resource potential of YMCA movements in developing
 
countries so that socio-economic and human development programs and projects
 
can be effectively designed, implemented and sustained. In addition to these
 
centrally funded programs, a variety of country or project specific grants
 
from public and private sources have been administered by the International
 

Division.
 

II. Purpose of the Evaluation
 

The evaluation will examine the total development program of the Inter
national Division including activities funded by both public and private
 
sources. It will be a comprehensive and interdisciplinary evaluation,
 
with a time frame corresponding to the Matching Grant period beginning in
 
1978 and ending this year. The evaluation will establish the degree of
 
improvement in the capability of indigenous YMCAs to launch and manage
 
development programs and projects; and will assess the achievement of stated
 
program goals and the aggregate effect of project achievements attributable
 
or not to specific program objectives and stated "areas of program concen
tration." The impact of U.S. YMCA support will be examined at local and
 
regional levels. Furthermore, the relationship with similar development
 
programs supported by the World Alliance and other movements, as well as
 
other related programs and functions of the International Division iwill be
 
examined.
 

Such a comprehensive evaluation of the YMCAs international development
 
cooperation program is timely not only because it corresponds to the final
 
year of a current grant relationship with U.S. A.I.D. as a major donor,
 
but also because the findings of such a revtew will be useful in the plan
ning of new corporate directions, (i.e.) thf= design of programs and services
 
aimed at significantly increasing the involvement of local U.S. YMCAs in the
 
direct operation of international programs. Evaluatioh findings may also
 
contribute to the recommendations of the U.S. Committee appointed for the
 
Study of Roles, Functions, and Structures of the World Alliance of YMCAs.
 



-2-


In this regard, an important purpose of the evaluation will be to assess
 
the development philosophy, underlying assumptions, and related policies of
 
the International Division. It will be useful for policy formulation to
 
measure the program's impact on the U.S. novement, and correlate findings to
 
policy implications wherever appropriate.
 

This evaluation follows from a mid-term evaluation completed for the Matching 
Grant Program in 1980. Findings of this evaluation will be utilized and 
added to, and progress on specific recommendations made will be noted. An 
important recommendation of the mid-term evaluation suggested a training 
program responding to the need identified by National Development Directors 
for more specialized or specific development management skills. The evalu
ation process will help to further identify specific areas of training need, 
and to explore alternatives for the organization of such a development manage
ment training program.
 

III. Intermovement Support & Development Cooperation Program Goal:
 

To support, in harmony with World Alliance, the expansion of the YMCAs world
wide program of developing human resources potential including the training,
 
manpower and organizational development required to sustain indigenous develop
ment efforts and improve the quality of life of poor people in Asian, Latin
 
American, and African developing countries.
 

Objectives
 

(A) To develop the human resources potential of the developing world;
 

(B) To strengthen the institutional capability of indigenous YMCAs;
 

(C) To support specific grass roots projects implemented by local YMCAs.
 

Areas of Program Concentration
 

(A) Increasing Human Resources and expertise for development;
 

(B) Addressing the basic obstacles to youth employment;
 

(C) Creating a process for program concept testing;
 

(D) Strengthening the indigenous development management capacities.
 

IV. Methodology and Approach
 

A participatory approach will be used through the entire evaluation process.
 
In the field this will involve program participants or beneficiaries, YMCA
 
volunteers and staff, and other community leaders and members. Regional YMCA
 

staff will be involved in the design and implementation of the evaluation.
 
An evaluation team has been constituted to guide the evaluation process and
 
includes: International Division staff, Research and Development staff, World
 
Alliance representation, selected U.S. local YMCA staff. and an independent
 
consultant.
 



-3-


The 	evaluation methodology will include means for both qualitative and
 
quantitative assessment through:
 

(A) Case Studies of national YMCA movements and development programs in
 
three countries and the respective regions, (i.e.) Asia, Africa and
 
Latin America; and
 

(B) Analysis and summarization of those projects not involved in the site
 
visits based on written documentation, (i.e.) progress reports, evalua
tion reports, financial reports, correspondence, etc..
 

V. 	Case Studies
 

Three field studies will be conducted by members of the evaluation team
 
between June and September 1982. The countries selected will have a variety
 
of YMCA development programs representing different objectives and support
 
relationships with the U.S. YMCA. The first study will be used as a pilot
 
test to assess and revise the evaluation plan. These in-depth country studies
 
will offer an effective means for tracking the flow and "end-use" results of
 
program support; and for examining the institution building process including
 
the interrelation of the U.S. Y'MCA, the regions, the developing country YMCA
 
movement, local staff, volunteers, and the ultimate beneficiaries. A
 
variety of observations and data collection techniques will be used including
 
group meetings, pictures, anecdotal reports, personal testimony, and inter
views. An Interview Guide, will be used in order to standardize observations
 
for each visit, (see attached).
 

Prior to the country visit the site team will review available data and in
formation to familiarize itself with the National YMCA and it's development
 
program and projects. The site visit will obtain additional data and docu
mentation, and test the validity of previous data collected..
 

The team will evaluate local and regional staff and the YMCAs overall per
formance and progress in the area of development. It will examine achieve
ment of specific objectives, and the relation of project support and achieve
ments to national development programs and planning. In this regard, site
 
visits will include a review of the following progress indicators for insti
tutional capacity and for selected programs and projects.
 

VI. 	Indicators of Enhanced Institutional Capacity Within Case Study Areas:
 

(A) Improved YMCA Staff and Volunteer Leadership:
 

1. 	Increase in number of volunteers and staff (particularly women)
 
capable of planning and operating development programs/projects;
 

2. 	Increase in staff time spent on development programs/projects;
 

3. 	New or improved local or regional staff training programs,
 
technical assistance and counseling to staff, attendance by staff
 

at development workshops, seminars;
 



(B) Improved Management Systems:
 

1. 	Better systems for managing development projects and programs,
 

including program identification and design;
 

2. 	Improvement in monitoring and evaluation of programs/projects;
 

3. 	Improvement in financial administration and reporting;
 

4. 	Improvement of headquarters to field support systems;
 

(C) 	Programs and Projects Launched:
 

1. 	Increase in number of projects administered;
 

2. 	Number of projects achieving objectives;
 

3. 	Increase in number of expanded and new development activities;
 

4. 	Increase in numbers served through programs/projects;
 

5. 	Number of self-sustained programs/projects;
 

6. 	Number of programs/projects replicated;
 

(D) 	External Relationships
 

1. 	Increase in collaborative relationships with other organizations
 

and agencies in fostering development activities;
 

2. 	Increase in involvement of local people (particularly women) in
 
development-oriented decision-making through boards and develop
ment committees;
 

3. 	Improved perception of the community regarding the YMCAs capa
bilities, performance, and general awareness of development issues.
 

VII. Evaluation of Selected Programs and Projects
 

(A) 	Time Frame and Se uence of Project Events
 

1. 	Date proposal made;
 

2. 	 Date approved; 

3. 	Date funded;
 

4. 	Date launched;
 

5. 	Major obstacles or delay problems;
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(B) Extent of Mixed Funding and Assistance In-Kind
 

1. 	External Support, (AID, U.S. YMCA, other donor movements and
 

agencies);
 

2. 	Local and national financial support;
 

3. Local and national in-kind participation;
 

(C)' Project Volunteers and Staff
 

1. 	Number of volunteers and staff;
 

2. 	Quality of volunteers and staff (experience, effectiveness,
 
acceptance, success, etc.);
 

(D) Project Management
 

1. Mechanism(s) for planning, monitoring, and project modification/
 
redirection; 

2. 	Existence of financial and progress reports, particularly those
 
related to the stated evaluation plan;
 

(E) Measures of Impact or Success
 

The following indicators will be reviewed for all projects:
 

1. 	Number of persons involved, (directly and indirectly);
 

2. 	Participants reactions, evaluations, and change in status or
 
ability;
 

3. 	Nature of local constituent participation;
 

4. 	Duration of local constituent participation;
 

5. 	Cost per capita or per person hour;
 

6. 	 Community reaction; 

7. 	Obstacles surmounted;
 

8. 	Sustainability of project following termination of outside funding,
 
(e.g. institutionalized, self-financing/sustaining);
 

9. 	Replicability and/or project extension;
 

10. 	Treatment of traditional ways seen as obstacles or aids to
 
development;
 

11. 	 Degree of involvement of women in decision-making and implementation;
 

12. 	 Planning with regard to environmental effects.
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In addition to those indicators which are common to all projects, the
 
evaluation will also assess achievement of the specific objectives as
 
stated in the project proposal.
 

VIII. 	Analysis and Summation of Intermovement Support and Development Cooperation
 
Projects
 

A significant number of individual projects have been supported over the
 
past four years. This evaluation will seek to analyze information currently
 
available on these projects. The intent of the analysis will be to assess
 
the achievements of the projects based on their stated objectives as well
 
as to determine the relationship of project impact to the overall program
 
goals and objectives. This analysis will include a region by region analysis
 
and those programs implemented by area staff.
 

Information to be examined for the above described project analysis will
 
include:
 

(A) The Project Proposal/Agreement: 

1. project background; 
2. project concept/description;
 
3. project design and method of implementation;
 
4. financial plan;
 
5. project objectives and evaluation plan;
 

(B) Reports, (including quarterly progress reports and annual reports as
 
available, as well as audit reports).
 

(C) Correspondence;
 

(D) Conference workbooks, curriculum materials, agendas, and related
 
publications.
 

The nature of information sought for project assessment will relate to the
 
type of "grass roots projects implemented," as well as the program objectives
 
of "developing human resources potential," and "strengthening institutional
 
capability." Projects will be categorized and summarized by area of program
 
concentration, (e.g. "Projects addressing obstacles to youth employment" 
number 	of projects, number of youth trained, employed, etc.). Other in
formation sought will include number of staff, positions of staff, training/
 
education of staff, number of constituents and volunteers, number of parti
cipants and beneficiaries, improvement in economic level of participants,
 
and achievement of objectives supporting an improvement in "the quality of
 
life." 



IX. Schedule
 

The evaluation process is developmental and instruments such as the
 
Interview Guide and case study format will be reviewed and modified
 
following initial field testing in July. Analyses and synthesis of the
 
field s idies will be completed by the consultant by October 20. The
 
final evaluation report should be completed by December 31, 1982, (see
 
PERT chart attached).
 



INTERMOVEMENT SUPPORT & DEVELOPMENT COOPERATION 

PROGRAM EVALUATION -- PROPOSED PERT CHART (5/6/82) 

MAY 

Conini ttee 
Meeting 
4 to 6 

Development 
Philosophy & 
Concepts 

Objectives 

CCri te ria 

Send to 
Regions 

Feedback 
from Regions 

M e asu rem en t 

ToolsPlan 

draft 55/19-21 

sDraft 
CnutnReview 

Visit 
N.Y. 

onsultant 
Reviews Draft 

Determin available
 
data/info, and
 
means for collecting
 
further info, needed
 



ID6/ 25 2 
Pi ot 

Coitttee 
Meet w/ 
AID staff 
6/10-il 

o"mittee 
meets wl 
ID 6/23-2 

Test 
(Panama) 
6/30 to 

Committee 
meets wk. 
of Aug. 23 

AID 
Progress 
Report 9/1 

7/9. 

Sites Final 
Ev. Plan 

tInstrument 
Ev. Planfinal 

draft 



ol lect 
Field 
Visits 
.ic

iri ca 
.Field 

(analyse/ 
synthesize) 

Reports 

Final 
Ev. Report 
Dec. 

late Aug. 
Reporto 

r sutn re-e-----
Sept. 
10 days 
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IV. 	 Process and Expected Results
 

After analysis of Project data on file and pilot test all
 
results will be analyzed and used to enhance the following field
 
studies. The final report will include the following:
 

I. Project Summaries
 

* 	 Chart on funding 
* 	 An overall assessment of project achievement 
* 	 Recommendations or implications 

II. 	 Field Studies
 

* 	 An analysis of quantitative and qualitative evaluation 
of three programs and countries. 

Recommendations and implications for further action.
 

Overall
 

* 	 Impact of funding 
* 	 Policy implications 
* 	 Next steps 
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SAMPLE
 

Interview Guide - Staff
 

1. 	 What is your role or function in this program/project?
 

2. 	 If data not already on hand - inquire about the length
 
of the project - how long the person has been with the
 
project?
 

3. 	 What services does this project provide? To Whom?
 

4. 	 What are the main purposes of this project?
 

5. 	 What do you think has been achieved/accomplished?
 

6. What would you like to see in the future?
 

7,. What problems have you encountered?
 

8. 	 Who do you work with from other YMCA organizations or
 
other organizations?
 

9. 	 What do they provide? How helpful is it?
 

10. 	 How do you feel about this project?
 

11. 	 What do the people in the community think or feel about
 
what is done here?
 

12. 	 Who would you name as several key volunteers that we
 
could interview?
 

13. 	 What process should we use to discuss the values of the
 
project with participants? Or those who have completed
 
a program?
 

14. 	 Has this project provided training for you, others?
 
Who?
 

15. 	 How has the support given for this project made a
 
difference?
 

16. 	 What assurance do you have that this project can
 
continue? Sources of funding?
 

17. 	 What recommendations do you have as a result of your
 
work in this project?
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18. (Record attitudes, 
special actions, feelings obtained


through observations.)
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SAMPLE
 

Interview Guide - Volunteer
 

1. 	 How long have you been involved (had interest) in this
 

project? (role-relationship). To what degree?
 

2. 	 What do you think of this project?
 

(probe if necessary) i.e. What is it's value, What have
 
been the practical results? Who does it help, should
 
it be continueed; what are the problems.)
 

3., Do you think this project should continue?
 

4. 	 How could it be funded?
 

5. 	 Would you make any changes in the project?
 

6. 	 What is the image of the YMCA project in the community?
 

7. 	 How could you help in the future to promote and
 
maintain needed services?
 

8. 	 What overall recommendations or suggestions would you
 
like to make. (pick up attitudes, questions etc.)
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SAMPLE
 

Interview Guide - Participant
 

1, How long have you (or were you) been involved in this
 

project?
 

2. 	 What do you hope to get from this program?
 

3. 	 Why did you join this program?
 

4. 	 What do you think of the program?
 

5. 	 What would you like to do in the future?
 

6. 	 Has this program assisted you? In what way?
 

7. 	 Would you suggest this program to others?
 

6. 	 Should this program continue?
 

9. 	 How would you change the program if you could?
 

1C 	 What was (or is) the most important learning (value) of
 
this program?
 

REVISED 6/10/82
 
JEB
 



ANNEX 11
 

"Panama Site Visit Case Study"
 



INTERMOVDIENT SUPPORT ANT) DEVELC)PMENT COOPERATION 
PROGRAM4 EVALUATION
 

PANAMA SITE VISIT CA\SE STUDY
 

Purpose of the Inteimovement Su.oPrt and Development Cooperation 

Program Evaluation 

The evaluat jon to ,hich tiils initial case study contributies, will examine 

the total dev.lo;-m!nt prrcuratn of the international Division including 
activities f,,nclcLvb both y.Tiiand privato .ource-. The time frame for 

this evaluation ,will correspond to the Machino Grant period beginning in 

1.978 and ending this year. The evaluation will. establish the degree of 

improvement in the cpabi]_Jty of ind".ge:nous YMCAs to launch and manage 

developneut p.u,-s- and projects. 

The evaluation heooogy wjill consist of: (A) case studies of national 
YMCA movemc tnLs and (eveiops'ent programs in three countries and the 

respective reions (A::;-a, Africa and Latin America) and (B) an analysis 

and summerL:nui -n of those proj]ects net involved in the site visits based 

on writtezi d.,u:' n ion. 

The fi-st cou.trv chosen for a site visit was Pana:,ia. The Panama Study 
is ther,.,fcr, ,. rded .s a ",,,'.l study to ,-lso test evaluationt" the 
instrumentt (atached) A priry consideration in the slection oF Panama 

was variety or diver.-;ity in t'e k-.Inds of support received from the Inter

national Division. Panama c F-'L".,, opportunity observe the cu-.ulativean to 
impact of these different typ-,s of support on .vdevclo,.::.nt program of a 

national YMCA and in turn th,.e YM.CA's ability to launch a;d manage development 

projects.
 

Review of Major U.S. YMCA Inputs to Panama YMCA 

1979
 

Loan ($10,000/Receivable). Rebuilding National Movement 
General Support ($24,000) for staff salary and operating costs. 

1980
 

Assignment of Overseas Personnel (W.S.W./Y.P.A.--'Mark & Maria Morgan; 
returned 4/3/82). 

Feasib.lity Youth Programs ($15,000 MG) for four month_tud_--_uue 


study. (ID Cormnittec approval 1-18-30/report dated November 1.6, 1981) 

General Support ($25,000) for staff salary and operating costs.
 

1981
 

Financial Developi nent Cnsul ::ation (Noris Lineweavcr, YMCA of louston). 
Couit Youth in Action Project ($25,275 MG approved in 1.981) 

General Support ($25,000)
 

http:devclo,.::.nt
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General Support_ ($12,000 WS) for staff salary.
 

Capital Assistance ($14,000) for Resident Dormitory, Youth Conference &
 

Training Center, and Camp facilities.
 

Background Information on Panama 

Statistics from the proposals for the "Feasibility Study" and the 
"CormnunLty Youth in Action" project provide the following data on Panama: 

-oily 12% of the GNP is in production, i.e. agriculture, shoes and 
clothing. 

-50% of the CNP comes from services to: the Canal, the Colon Free Zone, 
and international finance. 

The population of Panama is: 

-young: 	 44.5% is under 15 years of age 
19% is between 15 and 24 years of age 

-urban: 	 58% live in metropolitan areas 

-racially mixed: 56% 2m01ti.os,",0black, 10% white, 5% mulattoes, 
5% Indian, 4% Asian 

Among the specific problems of the population are the following: 

-scarcity of adequate iousing 
-youth uuemployont: estimated at 60% for people under 25 
-increase -n j uvoe-i].e delinquency 
-family prob! -n: icrease in. divorces increase in the number of 
children 	born to "irregular unions," 

to 	 I{renra. of countrie-, 
also confrofLtii with p'roblcms un i.quo to Panaria. These probl ,ks center 

around the predo: in'ut rob tlk-.t the United Sta tes hMs pl.ayed in the 

history of P,, ... ron its; b.. i111, a an indeundcu nt court try, Panama 
has been udJe-c a st rcn U.S. inflluu,c, Ptan ami haid Lo cc:etetJ with the 

presence, in the n:idd 1 of thle cout cf the Ca,.):l no.e, ,,.Ailch wacs U.S. 
territ,,ry. FeuccJ i[., ,ocu oana-au.auan enter the Canal with 

In addition these p)rOblcIMs developing 	 Panama is 

oly 	 Zorne 
.

the consan,c of U.S , auth-or le ao not CundLactei to t L-e 

development of a feei~ng of nat .ouii,! i.hne i ty or pride :in one 's country. 
- ,tiora 

thi LnaZc . i:i and is v. t-owhc, "Canai. area'' By 
The Carter - Tor'j s , o ;o-.ae C...th' s t ng ( a: of thQ': orI'u 
in that . '' o c!.1.s. .1 ,.1 
the year 2000 .... .. -13_ L in cposs.;Int (' th i n . Evea 
at the presenit l 1mu: h.:i~w , the re:" %'ti.l U.S, :ii. it ry in n ilatious 
in Pancmc '..l-. are off limits to "l l!. , .. 'O.U 
presetice 1S a.4o felt J o .ny otherhe Ll l]. :i." l;. ]. t an.de and 
life in genera]. is orinited towards t. U.S., or at .e- 3t Westernl life 
styles, particularly for the middle n-- ' upper classes. 

http:2m01ti.os
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The YMCA of Panaa 

For the remainder of this report, the YMCA of Panama will be referred to 
as the ACJ (Asociacion Cristiana de Jovenes) of Panama to distinguish it 
from the Armined Services YMCAs which are in Panama.t,..:o 


The ACJ of Pi:a:aa was founded on Mcay 24, 1966. T]he ACJ was fully 
operac[on-], from 1967 to 1976. Due to financial problems which surfaced 
between 1972 and 1975, the instit.-tion's jor operations were suspended 
in 1976. From 1976 Lo 1979, Llini:zil::i .Co-u were maintained by 
uitliz,!;Lon of tp c'p farilitie. lv cc..a] _ou,. The ACJ fuactlonod 

during th.s Io lth ioItero.it aud dstel'elnat:ion o f a small 

group of e.-mbr- cf ti-ic. Board of Directors. As a re.u.- of a series 
of meet ins hd iv tIsL ,:oup, a decision to establ i th:a Panama ACJ 
as a fully opfrational or'IninaLiou ,.asi nade, 193M, Jerry PradolnJaauary 
Shaw becare t-l, Ex-:ctive Director cf th,- A\C.J. In Feubruary 190, the first 
provisional Ij1:ird o 1)f was on 26 h- stleDirectors :[;:;tA]1ed; .': of year, 
the First Iocr I of Dt)rect.s ,.,as in.tfa.d sor a p,-:riod o" two %ears ac
cording; to Lh, statues 

Currently, ti. "pos>ition of the ACJ in Pan:ti.ma and it.- re-iatilonsiip to the 
U.S. YMCA is couplt,:: and delicate. Tihe ACJ has been strongly supported 
by the InternaLi lra] Division thronu'h tIs various programs. The exe
cutive director s.tated c.early t-hat it ,as this fundin g support which 
allowed the ACJ1 to baco an .ntjty. There is at pres,.nt a ccmbination 
of apprecit Ion fr- past suppor ,d resntasent of this deneudency. 
The ACJ i-; trying to increa;e it. local sud[;port base a-id to fincl alter
native .urce. of outside support 

The prest;ence at tof Ac:ed Services YMCAs in 3alboa a.nd Cr istobal. is also 
a source of concer:i for the Pana ACJ. These t-wo lave Con
siderably -ore mc ur. and betv: i I ldings than the AC.i of Pan Mi., 
thus they tendl to ._ u te the ,:7 that the ACJ has ,mo",even the 
Panara 1i1an; . .i .I-a CL ::tLIor .5: .Iaabout to aegin to :1,u1 gratu those 
two Armed S rvi,-.s ilities 1nto th Nationl ACJ, ir is unclea:r how 
soon t -1Le 1ra t i i ,.C'IJt. -t.k jL 

Throug'hout thi- r the Paneha ' -. s discu.;sed as a instLinut ion. 
One r1:.,'J<r i-);.1e Lust tat t the AC.1 NUrren tl' con ,ists( 1 two full
time paid protest; uocls, one of -Wh.om ha ! in his position S.incebeen only
January ).982 and'' o - posicion is sace t- r one yer (nI, Tn addi

tion, the ":eviLtaliz i" ACJ hs been in e:istencP onl y 2'i Years; These 
factors are parLticul -',y 1::,portant in considering- ma'," of the indicators 
which were (Cevcl.oP-c, for thLi. c.,alu.tio,, so, of wich are less appro.
priate for crganizatioas as seMll aci as young as the P !iaiaACJ. 

http:pres,.nt
http:Pan:ti.ma
http:ioItero.it
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Institutional Capacl of Panama ACJ 

Staff 

The evaluation team spent the majority of its time with those staff 

members involved in develop:e:it work. Other staff members who are not 
involved in development work include six part-ti e instructors of English, 

painting, sewing, sw'*mming and card designing. Since Prado Shaw 's 
arrival in January of 1980, he has added one fuil--tiw stiaff person 
(this position is presently fundd for onr year) and has secured within 
the past year the virtual full-time comm:.it-nt cf to other "staff" 

members a.though they recv.vu no salary, only an occasLonal r:uneration. 

Throughout this r eport, ,'mtmy Landau and Licc r Rey-na will be referred to 
as staff because they function as staff. This is not to minimize their 
lack of salary, because while their co-:nitnent to work without a salary 
is a tribute to Prado Sh1aw and the ACJ, it also mu,-st be seen as a potential 
weakness of the staff and their ability to accomplish their goals. 

Quality of Staff 

Jerry Prado Shaw - General Secretary, Panama ACJ, January 1980-current. 

Jerry Prado Shaw is a graduate of the YMCA Technical Training Institute 
in Buenos Aires where he received a degree as a pfofessional YMCA director. 
Within Argentina, Prado Shaw worked with the YMCA is we.l as the govern
mert and private enterprise. In 1975, Prndo S,a',o ',,,aet to C("., PRica where 
he began a new development ounes. 717A. Addit'onal. projcc. Nat he 

worked on prior to cCing to Pa.,a Nic].ude a efu ,, projec in Guate:mala 

and a feasWIb 12.!d.t\ . y &C '.tcnni:on of in tn.c..a..LPhe C, 

naerica. Frado S0.4.i'a da, n ccrpct. evcut.H.is CYiment 
to develc pn:*nt (as d,'nedi th YMCA) is eabdi.d ih the progroms hu has 
initiated since cc 3 to I'anama. According to Pro., Wnw, approx foately 
70% of tha work of thy AC can be claspi~fied , , . As Q 

necessary for sconeo.e in his position, he is a:l. Lo ove ,e cmiH-gly without 

effort betwo tin dive's an:11, . h ",hoti hasn r'_y i-divLdu-ls c;..a iu 

contacts: the fr'o and iuconc i,s ofyouths ]owcr middle frc'-ouSC: t '.ns 
Panama City and outlying areas, ccmunit) g:oup.s, public of fjcials, church 

leaders, corpora ,o.cuties and arncd forces Aficu:rs. Prado Shawc, has 
an excel].oat rapport with tha youths the. ACJ is ser'ig as well as with 
his staff , volunteers and lay lc]aders 

Juan Roquebert - Ccaunity Iouth Action Coord ator, January 1982-current 
(Roqueberis iavolvcewnt bega" in 1981) 

Juan RoqueLert is a Pa; ,:i1ofliu cltizen who also g,'aduated as a Certified 
Professicu. 1 Director fre' the Y'CA T1chnica! Institut, in Buenos Aires. 
He served on the steff of tha P.m ma ACJ prior to the suspension of its 

activities in 1976 and Lo rkJ for five years an the physical director of 
the Costa Rica W and h s ha er...rie W... urb .. d r=2.1 duvelome t 
work as well as refugc. .ork. 

Lictor Rey . Director of Develop:ent, 198.-current 
Anmy Landau - SIPAS Project Coordinator, 1981-current 

http:evcut.H.is
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Because of the language barrier, it is difficult to assess the development 
staff. Lach staff member appeared thoughtful, sensitive, and dedicated 
to his or her work. 

Both Landau and Reyna have received training in sociology at the uni

versity level. Each staff mo,..-r has been instrumental In designi rig and 

imp].emeti:,g daw, lo;<nat projects. In relation to the Cnr::rnity Youth 

in Action progrJn, Ta rdau and Reyria act av consultats to the various 
clubs, portjcularly in connection with op cific projects which the clubs 

may undertake. In working with tha Yout;. Council, staff act as advisors, 
trainers and reo arch cUrdinators. 

Staff Dove loment 

The ACJ is very effective in providing staff with the opportui:fties for 
persornal dce].orme t . Through staff conferkences, training seminar;, ad 

contact w.iLh other youth leaders at: internation.il confercnccs, staff 
members have the onnortuni ies to i.t; pove their rk:i].]<. and to en].ari r 

their per tIVe in t. 7 it heir ta ks . Th staff ;embers have 

been gwive Li- ppcJLtfnliry t:o pani cipocte7 iiner; ad wh c,.: witnin 
Columbia andl Costa , a .ell I cq.-, I'C: hc.;c worI2:hors have \'arid
in dnration fro- 1. cc 2r y The h .c ccd t P. fo.Alowsing 

" areas: r.ee . m.e.. b t,- .: n ort~s, d<.'-"" .;ig arl.. ]!V1, ,. ::: tL:i.Oflo f. t'ro, e t s, proa
j eer1t acunJ,: t mc.:; -", nv n tc'i1. .. I ,: COor:ist-:-:: co1p1one t Cna1ti q 

develo?:,,r- , 't.: , thIo i- has banu the staffp:-t. 
members di ir : hre i r,;[,m7,-;. Litor ,], Im JI d c J ted 
that he h: 1 aire (1d -.- 1 of the r?:.tcr>'1.rijc< .LLo,1- . e a dded ho-. muchF L 

ever t'iv. rI 11 'o, t h -1, cal fr e111w1 concej:t '.:. 'aP c
f !, r!k ;b]
Atmy Is;', jsd she- fe-l t tI- YCA trainin-n was - Anndoro" 

p)ractica, th'i th t: r L 7- she was curretly rcc1-.iv: nd in school. Both 
Landau n.,: R yl.a .:i they had received useful pedagogjic] and.aeriols 

inst ru .:ent,,.
 

Vo Junteers 

Club laaders: Volunteer club leaders . :e in-digenOUL 1-c the area served 
by the clubs. They are young adults interested in the improvement of 
their conmuniltics. As group. leaders th"y a i levolvad in the training 
program of tha ACJ. P-.,sed on thD teanm's obscrvatloa of club meetings, it 
appears that tho? volunteers ha-ac the ahilty to, relate uffat(ivly to the 

club members and to the ACJ stf, There Fre proxi:.ataly tao club 

leaders pc- cliub. 

Board ut-mbes: The cu rrant profcsrloal !1 er ship of the ACJ Iress a eId l 

considerable p-ocgress ii.. Lh deve].pzat o" l.ocal business d jprofls-
sional people. as board ,ICe1;"I . BbDginnl. i. vit:h the dc olio- il 1978 to 
reorgan -1-, a rvitalize I the AC..J ..L t as: '.at: of- a ne.w era.c tive 

director, firs:t steps .',rc taien t.-, als:o r..)&-axi : the bcacLrd a7IJ to 

)ncr.'easa t:'a ir.volver ; of lic,.i L sr'>cu- t]e bLs.- a to, pro-ide it 
with a stro.g ,I.rid e.... .ie.........ha.c 
inc eao ed to 4: f Iet ,-- told l,,-i, tyr 

f'¢'L .y .than half tohf.- .. I. t';isv''.v..'c0 \ I I- . in. o 

ACJ. "fhr..,h b," . .r-..boad t) be come fanMi1.iars a In.;', 3 
with .rJ oheo -o:.. provided the opporlnity to shepe its 
goals. 

http:ie.........ha
http:rcc1-.iv
http:internation.il
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The President of the Board is Jose Chong Hon. Chong Hon is the President 
of the Panama headquarters of the auditing firm of Peat, MarwLck and 
Mitchell. The ACJ benefits both from Chong Hon's manag:ment .nd financial. 
expertise as well as his many contacts ,.:iLh business ncn and other community 
leaders. Tc ,-thec, ho and Prado Shaw> for a ,'c.I] balanced t:eam. Undcr 
Chong Hon's purv i .,, the f:Lnancial report:s are , t ime td v211,i docum;.ntud. 

The Board of Direto's h:.i; n goa. fr their fWh,>;Ltc.l.i e-l . ]u this year 
of $52,000. In thi period June 1980 to .y 1982 tlvy raised $41,537. 
Based on t-,t .vmbrof b.n,.s a- c,,pa, 6 h, :da:'::: red in Pan mn City, 
the Board's teal K, $52,000 semn e, .rp', po:ible. Jose Clang Mon waa, 
quick to d how y hi efici.l , I. ianwe'vor'si cons'.L tationdco; ' v 
had beein p iblinh th'e loa to mn:'pove. fN' au'ig sk' IsInd tacics. 
Chong Hopa -t at,! thaPt 1 inevel coisultn [ti oved to hin the n.cessity 
of makinS p>ersonal v:'.:its when soliciting funds, . .ult of W1ineweaver's 
consultation, Chong Hun uW.e five visits and pr'ocured doi -i~o from three 
of the ' Cho Wn felL l ) ''rfiv' niza'us. ta t :brs 

. . learned t- ''''a OvLance o f procurNZ ]o s';LortpI o . a I d's LIC Cn for 
increasing th support. The ift:w financial, cmpag,.n wan.. .., utilizing a

pyramid str -t.y reco.end by n raaefo ti a' caign.
 

(See append : for list of Board nembers) 

Sources of Funding 

External Sources Internal Sources
 

1/1/80 - 5/3/30 (5 months) 87.6 - 12.4% 

6/1/80 - 5/31/80 (12 months) 59.4% 40.6%
 

6/1/81 - 11/31/81 (6 months) 55.9% 44.1% 

Breakdown of Sources of Support 1/1/80 to 1/6/80 to 1/6/81 to 
31/5/80 31/5/81 30/11/81
 

External Sources 

US YMCA-ID (International Division) 75.1% 28.8% 19.4% 

LAC (Latin American Confederation) 12.5% 2.9% 3.0%
 

CIDA (Canadian Embassy) 27.6% 33.5% 

OTHERS
 

Total Total
 

23 months 28 months
 

US YMCA - ID 33.9% 37.8% 

LAC 4.5% 2.5%
 

CIDA 25.7% 20.0% 

OTHERS 3.5%
 

63.1% 63.8%
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Internal Sources 	 1/1/80- 1/6/80- 1/6/81- Total Total
 
31/5/80 3/5/81 2Q/11/81 23 months 28 months
 

Programs 	 7.1% 10.0% 8.9% 9.3% 11.6%
 

Financial Campaign 5.3% 12.7% 21.9% 14.0% 17.5% 

Special Donations 	 2.9% 12.2% 5.0% 2.9%
 

Others 15.0% 1.2% 8.7% 4.2%
 
36.9% 36.2%
 

Particularly encouraging is the increasa in revenue generated by the 
financial campaign. 	 Revenue generated in 1930 was 5.3%, the amount of 
revenue 'e, .. rr d through May 1932 was 17.57. Although depandenco, on ex
ternal funding is evac dacreasing, it does co.stitute 2moo than haIf of 
the ACJ hu L . The 	 proj acted proportion of extcr-! suppo;.t is 52 . 38Z 
for 1982 (Soo appn.ix). Clearly, much of the ACJ's ability to launch 

dovelopmeat 	 will theand ,nn projects bc affected by staff and board 
members' ability to pcocure and solidify internal support through program 
fees, the financial cmpan and other clont.ions, 

External Relationshi.zs 

Within the past 24 years the ACJ has eotablished inportant contacts with 
agencies t}hiroulhout Panama City. The ACJ has already begun to collab
orate on proj.cts with the Armed Serviccs YMCA of Colon. and Balboa, the 
ecu nnical reug.a'e coz:;.ittee, the goverrnment refugee office, with the 
U,N. office in Pna:mac. 2ity, CIDA (C;nadiaa Embassy) the R'otary Club, 
United >M-uoidi.- in E, liaf, euvin.':::actl aencio , and th ministry of 
education. The feasibility suudy dcl.po ed was a p.l":ip. refereuce 
for th. o.,l aD l'.AtLiL and g-:Luu: .' co':,r.ons,' .,c: .il.y 	 v" f ' L:--,t 

Given that ti eACJ is the only anci.y in Pan.:n1 w:ich Koo chcre to focus 
all of its rcsourcOes on youth, it clearly addresse a tCrumndous need. 
in a countLy in which 63.5 of tl, populat:ion is under 25, If the AC-J 
continues.; to thrivu, it will. bcome .. vital link within the network of 
social service and development spulncies. 

Improveent inFacilitiand Puimn 

Since becoming operation-al .in 1980, the Panma. ACJ has improved the 
Adrian Boucla Canp wih the co'ar:t _uc:ion of shower and bathroom facili
ties (including access ram o hfondicapped campers); construction of a 
multipurpo a sh,..:cr of 150 square w:-a:rerv; reparation of the water pumps; 
and pt o' cf a nw refr igur or. In eddition the ACJ urchased 2 
vehicles (a minibus for twelve and a five scat Datsun). A pickup truck 
was donated by the Balboa YMCA. Access to a house has beea obtained for 
office space next year. 

http:Relationshi.zs
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Description of ACJ Development Projects
 

Completed Projects
 
"Feasibility Study" - $15,000 Matching Grant YMCA -
ID Funds Disbursed
 
in 1981.
 

In discussing the Feasibility Study (which would be more appropriately
 
called a Needs Assessment) Prado Shaw said it was 
 the first study done
 
on youth in Paawa:, and was requested by the Ministers 
of Health and
 
Education as well as the Institute of Sport. 
 Chong Hcn also stated that
 
the Feasibility Study had ben 
 very val.uabl. lin general, staff members
 
and lay leader- were unanimnus in their 
 op .nion th-,tt the Fea sibiliity 
Study has boon tha corncrstone f r their work by providing an inst- utional 
operational plan which they have followed. ACJ activities appear to sub
stantiate there statements. 

The goals of the study included:
 

"To stimulate the leaders and professionals in new programs....
 

responding to reality and needs of Panamanian people." 
(no. 3) 

"To stimulate preparaion of leaders" (no. 4) and "participation
 
in developmcnrt projects" (no. 5)
 

"To guide the work of the ACJ, mainly toward youth and preferably 
to the least privileged sectors...." (no. 7) 

"To emphasiza the impleaentation of development programs 
...." (no.8)
 

The "Youth in Actie)a Project" as well as other activities described in 
this report were viewed by staff as an outgrowth of the informatiou and 
analysis providd by the "Feasibility Study." Existing prc,;rans do reflect 
the stated goals ol this needs assessment. Howevec, there is a quest ion as 
to whether t0.2 in :ormation for such a needs assessment could have been ac
quired with less financial investment or in a different manner.
 

Ong_ prjct 

Community Youth iK Action 
- $25 275 Matching Grant. This project became
 
operational in January 1982, with funding currently approved for one year

of the two years requested. 
 The project had beea operational for six months 
at the tiae of the case study. 

The Commuaity Youth in Action Project is the mo-st important project of
 
the Panama ACJ and was tLhe 
only project in operation at the tiac of the site 
visit. Juan RcjqueberL devotes 100% of his time to this pr.jecn and both 
Ammy Landau and Lictor Reyra d.. voto an estimated 25% of thnir time to this 
project.
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The major overall objective of the Community Youth Action project is tho 
devel-pment of human resources potential. The youth clubs; serve to im
prove self concept, provide poer support for activities that are socially
 
and economi.cully productive, presrnt adequate and functional role models,
 
expand social horizons through contacts with d iffere,, grcoups nnd to
 
provide ski ils training. The youth clubs are addrcu ling thIese issue:s in
 
a number (-f wntys.
 

, 

The meytiugs of the clubs provide the opportunity for youngsters to develop 
and reinforce socinilly desirable values. Club members demonstratud thot 

Ythey have learned to funch.ion as a group. Statemen ts to the evaluation 
Iteam by the participnnts ju thesa meet hge.- injicv't cY that they have bOne-
fitted from meati psons w'.,ith positive values and thnt they are aoqujring 
skills in social relations, Projcts wh ci wore described as being inl 
operation or as being planned sulg st: an . . an cU11 unity service and 
on strengt:henirg or at least supporting fai y ties 

Physical nrccvitics, such as sports and e.cursi.lns to the camp, provide
 
needed activities for youg pople and ii mty cases relief from the over
crowding and tens ions of their everyday eisteance.
 

Seminars, training session-' and, iternat -'l meetings provide young people 

with informationl and concepts which will he ip them to understand a variety 
of social issues, These ducational encounters increase their awareacss of 
the position of Latin hanerica in relation to other parts of the world and to 
each other. 

It is likely that the above activities are crucial in laying the foundation 
for the development of characteristics in the part:icipants which ,re a 
necessary precondition to learning ecenarica!]y nroc,. .ive:..s 

At the time of Lhe visit, club projects o-iented of. ificaly towards pro
viding skills loading to jobs wcre vague and c:iitly the pl.nnLag stage. 
There was a lack of sophitiction c.'eard.Z tho twhiqua, of 3ob orented 
programs, V, there were no pa- tio cond, n ,,io,'.:.'.-t surveys
 
prior to pla.,.n:'ag specif p -cr , nrre -,!ay fJorial ol. ,ritt.en
 
plans for future projects (with o ( it : ittz:d, ho.encaptin). sult]d 

ever, that &iven tN economic ': 'ii rend tlo. " ns .a., tand dueva';J-!
 
ment of preur o d activitios Hying Me= '' 1 i'i'pnct o0 te
 
economic swa ot the pair lcipnts would bu ve : Officv1t to desi'. na'd
 
to imple.an. To be effective, 'yOuRgGse.:<. wou]. v: to ]' preparedc ri
 

participate :in th service sector of the eca,.:y in wich Lips ajo.irt of
 
employment oppo.'...tues ne. This in turn r.quies c, to
on..,,ia work
 
ethic, values and life ot ,e. quite different frmca whc c'e youn! people
 
are exposed tu in theit rolilu ties. YOUth SCIOW organ 'i' in'....
l-t
 

U.S. with unbimd]rably greater resources at the.r disposal have not Aen 
very successful in their efforts to aid those in thn lowest socio-economic
 
sector of the counyt.
 

The proposal goasl include the formation of 20 youth groups w.ith an avnrage 
of 25 members each at th. end of two y-ars. After the first six months,
 

there are 12 youth gromps wit~h an average of 25 mermbers (the clubs ore in
 
the process of de..alopin; att ndw"ne records and meabership cards). Seven
 
clubs were in existeuce prio to the guet L, The ACJ clearly -semsto have
 
the potential to reach its goal of 20 groups.
 

http:imple.an
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The clubs meet once a week for an average of two to three 'hours. Many 
of the clubs meet in club member' .;apartments because the housing projects 

or communities from which they ccie have no meeting areas. 

The evaluation team visited 4 of the 21 clubs as well as the Youth Council. 

The clubs v Lite,, include two clubs from low incom, n eighborhoods (housing 

projeacts) and two clubs from iddl cuo noighbo rhouls . The number ofAji 
youths presc:nt at unch meetiLg vari *adbe twcon 13 and 40. The ages ranged 

from 14 to 19. At each .leeti !g, the uva luat.ion tem a-ked questions at 

random of the participants. The following r'tatem::ents were made in response 

to the question ''40aw has the club affectedl your life?" 

"I've gotten Lo liow other youths better from other neighborhoods.
 

The group is friendly and supporLiv"e.
 

"I became more active, more e.rgetic and like to help others. 

There was a person inside of we that opened up.'' 

"I've had a chance to meet others."
 

"I've learned skills to help myself and others." 

"...intellectual advancement and human development"
 

The team asked a group of youth leaders (each club elects one or two 

leaders to represent the clubs at the youth council meetings) to name the 
two most important projects or activities of their clubs. The following 

list contains their responses: 

Club 1. - Gathering fod stuffs for an old age asylum; football 

Club 2 - Helping vic t-ims of a flood and fire within the Curundu 

conMMnity (housimg project commnunity) ; teaching swi.ngring 

Club 3 - Devrelopment for '>.'oaien (terhins; ,wi ag , cook:ni.); 

children's i , 

Club 4 - Handicrafts, andihelping old :pi. to t r khoc h.ndicrafts; 
raising f.unds fo Mlidrerv for Chisa n racration 

Club 5 - Developi tent of recrcationual paAh in tor cum minun'ty; center 

of culture an.d 'a'i':,ig ... th knd ogai ni, English., 

handicrafs 

Club 6 -' Collection of funds to provide for nac y rpeol. in the 
community; resenrJ. tah recr at lC'f, parkll'el;.,-,12Ot 

Club 7 - Preparation of plot of lead Lo build basketball court; 

help children with cc.AtrucLive ac tivit:ies dunAng free 

time 

Club 8 - School aid (tutoring); ,.velopmnt of racre. ional areas 

Club 9 - Developmcat of place .hare we can meet to deuvelop service 

actions 

Club 10 - Creation of traingin course for suto nechanics. 

In respons, to the question '',hat sorvie 's have you receivd from the ACJ'' 

g 1c0g3ogy. roject implement-

ation, leadership in develor .ac and planning s,;Lrls and c:amp courses. 
When asked to e' nr in what.Q''was ant: by project SpI.enent,to., one youth 
said that prio: to being with the c.ubs, he had -aown tlothing about pro

ject implmentation aod now he Iholes that one neeJs to coudurotr esu.arcji 
which -in.cludes th2 coci:auai ty! 

the youths sAd thay had r-ceiveO tralini: in v 
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The team also asked the Project Coordinator, Juan Roquebert, what the 
main purposes of the .ommunity Youth in Action Project are, he respon!ed, 
"To give oriontation and to provide a useful way to use free time. The 

e vcs. The ACJ organizesProject's obj act ivs emerge from the groups.t 
energy whi -1h is aIready thJVr-chmnnls,1 focuses group .... to provide 
training for -i.vc.op:v.cnt oct ivitis, 

When asked ho'w this projeoct cotitributcs to develop.ent activities, Roquebert 
responded "Deve~ pt,.nt is so:methin-, done by tle, community for the com
munity. Young 1)kople beloyng to the com1...munity and they become clinnnels 
for the deverot proj acts. The young people tiemselves detect problems 
and allow tie AC. to h-lp. ACJs would not be justiffied if they didn't 
provide ,op.:et. 

The ACJ stuff indicated that w1 ilIe needs a.d pIIIroblCms vary with c1.fferent 

clubs depend :.'gon Lte social level of the mebers , overall they are 
striv b g to Uev!.op cLOmitment to he clubs, continulty in membrship, and 
the develo , of positive attitud, s towards self and others!. Staff 
members f.. thiat th ACJ -is the only organ iz atia, i, part icua rl.y in the 
poorest co'. :uLities, Which is actively involved in this form of youth 
devclopm-eat. 

SIPA $~O00ct0 Grant from World Alliance 

The SIPA project consists of four seminars which will occur b July 
and Septe-'.Ieh 19S2. The seinars will focus en social issues (peace, huaman 
rights, the socia! situation within Latin America). The selminars will be 
attended by 250 high school students. The ACJ will work with the ini.stry 
of Education. 

Projects Funded - Not Yet Implemented 

Seedlin!?Proja:,ct -- CODEL Grant $1 000 

The current proposal entails planting tree seedlings in collaboration with 
enviroireno,", aenicies. 

Refugee Proect- World Aliance Grant of $4,500 

This is intended to be a 5-mi. onth project, involving information workZshops 
and some. training. The ACJ is in contact with representa tives from govern
ment re'fugee offics which uestd the aid. 

Pro ject_ EE- WonIdrI A11 Iice-G r n1ant o7)f $ 1 OO 

This grant is tu.as C:ercIrchl which WL.. yiel a projcct of economic 
impact, The curreut proposal is to e < Ir, the labor sicuation and voca
tional t.a]_ning'f mel; woa.i in Colon, The youth service club will 

organize and coo.dinate the reseaJc.'cI, 

PRjects Not Yet Funder 
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Beekeep inPro1j_. 

Proposal currectly under review by the World Alliance arid CODEL. The pro
posal requests $55,O00 a year for a 3-year period, This would be a project 
of economic .iic'.dncc., 

DIDAPAN (Integrated Dacel.opment of the Panamanian Indians) 

This project is still being designed.
 

CIDA Project 

CIDA has solicited proposals from youth service clubs. These proposals
 
are under revision. There is a $40,000 ceiling on this grant.
 

Obstacles Enicountered 

While conside.able progress has been made, important problems affecting 
the inst itutional ca'bi.i ties remain. 

. the expa ofSpace: A major i,,, icn-p to nsion and Kffectivene,;:; ACJ is the 
lack. of space bo h fo the central office and the local clubs . The current 
office, on the nacc& floor of a two story building, pr.ovidu space for the 
director, stfa ! for- sum c.lo, room type. of tivities It is uQi lied 
to full cWpaci.Ly but doas not permit major u sou of th pror. c.,
staff mem!ber, in wall as Jos Chong En and youths fa ti, :U lsevna1 [fro 
mentioned loc"kr sp:o an a probh.em. Staff poinczce., out that the T-,a, of 
ACJ, already haad i ..U by cc..arirn wth tho A, could Do srurgte:, d 
if the heaic :ovt could be a "House of Youth." This woold ::an tnO. iQ 

h
addition to offinc f a cilities t ere sh1l Le game ro=3 and muct ig 1 oms 

for members. 

In local, connuntt:.las the ACJ a.iso is unabl- to provide space fr On clubs, 
Meetinogs -,ke place in apartmencs of members or in public f.i1 Itlc.s such 
as hea.th cant:crs. Neither is conducive to the strength.niig of the ACJ 
The use of p:b.lic facilities alto creates problems of "identfintlon for 
the ACJ, becausn thase facilities c].a-a the clubs as bel.onging to thew 
rather than to the AC. 

Staff: While the professlA]. scaff i- highly motivated and trained, the 
number is so small that its impaFct is sev7ere].y limited. In thoe case of 
two members it is diffinult to dLetermine whether they should L., classified 
as staff or as volueers., They arc trained aud active in the day--to-day 
operation; of tba c:Ilubn 'd office , and they Keceive some remuoeration, 
however, Most ef the t..e that they give to the ACJ has to be causidered 
as a "'ntrnon--po .d ce iin. 

http:probh.em
http:cWpaci.Ly


As already indicated, there i0 a danger that the enthusiasm o' the staff 
can lead to overextension. Clearly the inst:ituticnal capacity of the ACJ 
could be grc-tly increased if fnanci.l factors would permit .A expansion 
of both space nnd staff. It is diff icult to Lrudict h,.w succcsful. the 
ACJ will be in iirov WS ics financial itPt,tSi The ACJ Is addrosiBn g 
its financiail p.oil through: , ii-eu iN ,c 1' f fl 

i:oc l u 'ieand through r': of ad .. ' :.t .ALmoucny. b:. -,, ig proposal. 
is dcsign.d to ,-,_ W ' '*i ;ip:.oj iit. Dwspircnc:: C tn plans 
however, both J, ry P... la ac',; ! , Clnic , _c , l' .. tho.t tte AC J 
will havc a conLiud.0 no d for ,,e -,trn, support, p'rticul:ar ly for
 
develp;vmet sitit.ls, C oa, Man uh' t the AN'.J will need 
 to have at 
least 40 of ex.<trnval f't'd'i r'.' furd. .eop-t projrct;. Prado Shaw stated 

tthere is a eeL for ermnen aiW on a dccrard Wi', He r.oe..nd.d
 
an annual dcre.ase of support of 207.' cvEr a 5 year p.tiriod
 

im-ae: WoLhr issue eff.cti:.g the inst :tut:ional copac ity of ACJ :is the 
image prob.e-m brough-,t aboCut by the e::isteace of two YICAs in Panama. The
 
general public in Pian:ma. is se.in..g y not aware of the differnc. bet:wcen
 
the AC citd tanLe "Armed Se cvices 
YMCA." In viow of the del.icat e situation
 
involvin:g t. reloti 
 onship bet wenn Paossma and the U.S., this confusion
 
limirLL C ,O.tJn.i irpaLct Of ACJ.
 

A~dmint. i W, . F-rPro d: Sha..' indicated that a ma.njo," obstacle in implement
ation of pr.jert .cti.vties was the dWlay ho had experienced in receiving 
grant funds '.Io. , th,.. approval. B ,ouse of cash flow difficulties, 
he is s.veral. , bo:per ,d wh en fur.s are delaycd 

The Latin A.cricv. Connf dn" 

Intermove:en Sun poC: ar:d Develop;:eo z Cooperatiton Program support to the 
Lat.in Ameericn Coodwra:ion (LAC) during the period of this 2 .uacionev
(1978/79 t:o 82) has be-n sinviicant. A purpose of this case study is to 
determine thi re.lat.ion f thi.s Fupport to the development program and pro-
jects of ths YY'A o PaILan.. 

Followir ;s an outline of grants from the YMCA of the U.S.A. to the LA 
headquart e.ra Ji- n.Mo civ ido_,, Uruguay: 

General Supy art Matchiny Grant 
1979 - $36,200 1979- $20,542 "Tdige I].._,Jershj. 

Developmo:n --' , 
ment Tr. n,,

1980 - $40,100 1980/1 $22,000 Ccavio' -
1981 - $46, 710 1981 -- $19,"2n '' r dc ...........
 
1982 - $51,300 1982 - $21,900 "Vvr....-e....."
 

General Support is provid ad by YMCA ,,.- ..d........ .d S N
 
lized for a nmnber of .n. llt. grants ii:.vc].-,uS:t it.i. l na 
suppot: (e.g)," ledership d.vclopsy, ncr:o. secretary travel, 
office costs, intetrm,.ove uL coord inatio. u.d progrg.. ea well as 
development progruo and project support, e,;ouat.-ion, traiuing, 
etc. 

http:r.oe..nd
http:sitit.ls
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All of the MG funded programs and many of the general support activities 
fit under the LAC umbrell]a develoyment program entitled, "Centers for
 
Education and Action for Dcevelop--M-:," (C.EA.D.) 

In order to brin, support: s~erv.ces and progr'ms cl.o.ser to naticonal movements 
four geogrnphia 1ci zone.s wr: 'e org.aived undo:r the C.E.A.I). progr t. with 
zone coordjot!su : a . cr:.l.oc tees, Te'stimoly, review ot project and workshop 
documents, vjsi ts t-o project-, etc. indicate th-t aisIi:tance from.- the 
C.E.A.D. program, (inc:ldi g i..-it. from tho: Zone Conrdin-at.m,r AC Director 
for Deveo~pnt, public- tW, w:irk:sh ps:, etc.) , was uti] : Mama for 
research, s,.., in c d of ts,, i st-m .. proc e sring projec 

'ntio-na.
In the past thc ycar:. each rnovaent hold an avrag of twcel.ve 
workshops. Of the 46 as ociations in Latin Am-ica "21 to 25 of the larger 
YMCAs are activcly i:volvod in develome'.. at."" Tabulations from a recent LAC 
question-pairc IudEMetLthu follo:ing since tho bj-'ijnpi of tlhe C.E.A.D. in 
1976/77:
 

--65% increase in professional staff related to devalop:ent 

-25% of volunteer leadership participated in development cotmittees 
and programs
 

-55% of operational costs for local YMCAs is for deveomroent projects 

-64% increase in the number of development project;
 

Such an :[ncrease in the commitment to developjaent ..noteworthy, and the 
LAC representative attributed much of tho increase i, dcvolonment work 
to support frCm the International DI:v:is-:ion for thase pn-poses durin this 
period. 

In thn inedia.te future the LAC wiLl. mC'ove from cmphasizing a zonal structure 
to streagho:ning crh national devl.opm.ent: Bc:itteu.Bilateral partner
ships with U.S. YMCAs, and participation in thR U.S. YMCAs development 
education program will also be. encour,'.'ged. 

Summarv of F:ind iRc'
 

The institutional capacity of the Panama ACJ has iacreased considerably 
since 1930 when the current executive director took over his dutico. Staff 
members have ban ,-ppointed and trained, the board of directors has been re
vitalized) camp facilitias .havebaen improved, thle aicviv:'e to existing clubs 
has been professionali,:od and no .v "Youth in Action" clubs hve been Wtarted. 

In the case of the ACK thquestjoa of whe thr the s 'aff is cnaable of 
developing and imp. ocrti projects revcves around the issue of money, 
rather than their c;-:pabili's. As piav:.ously tm..lSloacd, t.heir lack ofl 
salary is a dangaer to the continuing ,-owth of.. evc.l..nt Lctvites-. 

http:inedia.te
http:twcel.ve
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It would bp unfortunate if lack of funds forced the ACJ to abandon som, of 
its current projects. In many wzys, the Panama ACJ could serve as the 
prototype of a YMCA which, having st rengt ned J Li institutlon:,l copac1ty, 
and having succ.ss-;fully est- lh _d deveicppc t cducati.: progra:; vad 

begun succ :.sfu, cuu. iLy outreach projcts i n,, ready to ua'.rk upon 

more action ()Jrinted an.d cconouioi ly orion.d projecs. The six L:onth 
old Youth % Action prog'." al.re ady s;ca to ofae" a good c:amp. of the 
YMCA philosophy u in.tegraLd human deveop-.. - personal, s ocia:l, ad 
economic growth. 



ANEXO - ASPECTOS SOBRESALTENTES DE I.AS FINANZAS 

(5 mESEs) I", MESES) (6 mi.sms) (23 K-SF-'S.) R' ;IP! 
TAD)) PAl." 

I N C R E S 0 S 1-1-80 1-6-80 1-6-81 TOTALES ., A:O 
31-5-80 31-5-81 30-11-81 1982 

APORTES TNTERNACIONAlES .87.61 % 5.37 % 55.91 % 63.10 % 52.58 7 

USAID 75.10..% 28.86 % 19.37 % 13.88 X 32.92 7. 

CONFEDERACION LATINOAMERICANA 12.51 X 2.85 X 3.06 % 4.52 7 3.48 Z 

EMBAJADA DEL CANADA 27.65 % 33.47 Z 24.68 % 12.81, 7 

OTROS 3.14 7. 

APORIES NACIONALES 12.39 7. 40.63 % 44.09 X 36.90 % 47.57 % 

PROGMMAS 7.14 X 10.07 % 8.88 % 9.25 % 14.56 7, 

DONACIO'NES CAI'IMAA FINANCIERA 5.25 X 12.71 % 21.89 % 14.03 1J8.27 2 

DONACIONES ESPECIALES 2.85 % 12.17 7. 1.98 2.88 % 

OTROS 15.01 % 1.16 X 8.66 11.86 7, 
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Members of the Board of Directors
 
(Updated Version of List in "Informe 80-82")
 

Hector Adanto
 
Guillermo Bcrnal
 
Carlos berrnacd
 
Jose Cihorau, Hon
 
Guillermo Co che;
 
Elias Colley
 
Ana de GarcnK
 

Ricardo Gonzales
 
Joseph Harringtou
 
Alexis Hu.rrura
 

Luis Ho
 
larlos lbarez
 
Rodrigo Pino
 
Mria Piuo de Vigiano 

Walter Rcitz
 
Joe Jalime Ro;ero
 

Dorthiy do Sing
 
Carlos Sucre
 
Raul Vacc'ro
 
Dance Vigina
 

Members of Levelopmeint Committees
 

Walter Reftz
 
Ricardo Gonzales
 
Wilfredo Agoilar
 

Members of Campi'ig Conmnittees 

Rodrigo Pino
 
Carlos Enriqua d Ohaldia 
Jose Sevcrino 
Fernando Crc ::' 

Manuel. Logo% 
Carlos Manuol ',! 1gral 

Melsinn 01&q de M ntujar 
Caimea de-PRal::t-
Francisco Rat:ly 

Members of Housa oF Youth Committees
 

Yolanda Cordulsc%
 

Rosa Contretus
 
Tirsa Emil iani
 

Marth de Prado
 


