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~

THE YMCA WORLDWIDE NETWORK

EUROPEAN AREA LATIN AHERICAN
COMMITTEE CONFEDERATION
l ' ~
I e
| Ve

~ [ -

PARIBB?Aq AREA '

Thorl\l Al LL’ln Pe- - AT
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(1) To enzbhle
local, te

“~NTTWORLD ALLIANCE P
_ 7]LOF mMCAs - CENEVA PN
[ ~
I ™~
~

] ~.,

AFRICAN ALLINNGE NORTH ~MERICA
(U WS & CANADA

2a Structures--National Movements~-local Y's—-People

25 and functions to be performed by the World Alliance

all YMCAs throughout the World, both national aand
bocomz an integral and responsible part of a2

global conmuiiiny of YMCAs;

(2) To
Lo me

develaoping
meets tholn pirog

as support

(3) To expsad
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own gwlf-devalownont
through the world (or;

(4) To moie

cooperacion

resoi’ o

svyustem for thoe delivery of services
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Sy
S

thioir local azsoc

and dovelopad countird
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and leadership
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The above needs point to the following eight core functions for the
World Allizpce and Area Organizacion:

S (5) Coordinating
0y (6) Brokerving
zting (7) Sy‘Fl;u"l Concerus

enting (8) ¢t Rasponsib: l ties

[add (7

In addition to par
Division staff wade

ticipation in this iumportant study, International
- 3
projects (see saectlons II, TV and V),
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Extensive Sanegal Program Evaluation, audit and settlement
complated;

Particiy in the U.¥, Sacond Special Session on Dis-

armaman

I o

Particivetion in national staff geoup to develop support for
- bl 1

u.s. on conflict resclurion and
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of Hawc.i

Joint sto
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Other OPGs operating during this perjod and made directly to national
movenents include:

~Lebanon - Vogo .10111

-Philippin

; also include providing technical information,
4 agencias In respons. to specific
a.r.) how to construct a rapbit hutch,
,ws, how £o construct tube wells, etc..
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will need to continue, however on a reduced basis,

external investment for institutionzl
related to specific national and local

tailed in the f{uture and wmore

programs.
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Fo]lqupg is an undate on

Term evaluat
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1980 MG Evaluation R
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action

“Action taken

The proportion of
support will be increasingly cur-

taken on the findings of the Mid-

trhough Szotember

A) Review rels
forwmance of

araa

B) Education for devalopmant up-~
graded. (More comprehensive
Leadership Training/develop-
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needed).

C) Review 5upp ct functions of

World Allian

D) Tmprovemznts
collection and cou

systems,

B)

C)
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(Wick Ostmevar).
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African
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EY The level of MG

. " -
to "Opera~

Support

2.

tional Support

Past
1980

Sept.

Jan,
1,

to

1981

Current Sept.

1982

A

U
Support

Servicos
qQuarter:
funcrions

and limiced to 2
of divect MO pro-

gramn lnvolvaaent.

reoducad

10.

11.

(The above reductions
in salary support

Y
Liict i

12.

tow:s ‘ RO X
1. P . ..
of donow fools

Director, Iu-
termoyvemnont
Support and
Developaont
Cooperation
Unit - 1007

Assoc. Direc-
tor - 100%

Director
Financial
Managemnent -

35%

Management
Intecnational
Development
Administra-
tion - 100%

Seaior Corre-
spondence S

PR ity
retary - 1007

Senior Coubin-
atlon Secra-
tary - 100%

Executiva--
Oversaas
sonnol -

}‘ O3 e

100%

Execubiva =~
African ALLi-
ance

Liaizou Repre-
sentative Fast
Africa - 507%

stive -

1.

10.

11,

12

S A=Ay

None

None

tlone

100%

100%

None

100%

None

100%

507%

507

50%

1.

6.

10.

11.

1z.

tlone

None

None

None

100%

1007%

None

None

50%

100%Z (to oune
Indigenous
staf £l
support)

50% (lanagar,
Progrem Sup-

port Sorvices)

Nona






The following is a listing of projects implemented by MG Program
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MG PROGRAM CATEGORTES

A, INCREASING HUMAN RESOQURCES AND EXPERTISE FOE DEVELOPMENT

10.

11.

12.

13.

14,

15.

1-6'

1-7.

18‘

19.

Africa Alliance Trailning Feasibility Study

Africa Alliznce Nacional Development Officers
Training Projoct
& N)

}_.I

Ghana YMOA Ru

Market Cooperative Development

Hurnt YMCA Developnent and Zxtaznsion

Burma YHCA Staff Training in Managemant and Prograx
Developmant

India Tribal Communities Development Projeact

[N
Q

Indonesis Youth Training end Employment Creat
Project

+

Taiwan, Waoshiung Comnmunity Development Project
Thailand, Bangkok Community Developazut Project
Bangladesh National Training and Develeopmant Plan

Guatenala Tocomunity Doavelopmant Project

Mexico Nartlonal YMCA Tralouicng Support Program

VAN

Philippi:
Developuoat

Workshop on Socio-lconoaic

Fenya THMCA Vonas in Developmant Project

Indonesis Yogyakarta YMOA Leadershlp Development

Workshop
Colowmbia YMIA Camines Project
Indoresis TMCA Developaent Educatilon Workshor

Comuunity Develoynint Zducation Troject

Fanama Cownunity Youth fo Action Project

Category,

FUNDS

DISBURSED

$ 40,326

17,475

28,363

3,800
2,000

6,000

6,000

2,500
4,000
14,500
27,000
20,000

8,500

4,366

1,966

35,960
2,871

5,225

12,637.50

SUBTOLAL

<N

263,969,

g

2

0



http:12,637.50
http:Natio.al
http:Developme.nt

‘B.

Dl

11e

FUNDS
ADDRESSTJG BASIC O3STACLES TO YOUTH EMPLOYMENT DISBURSED

1. Kenya YMCA Ccomercial School Developmeat Project $ 18,049

2. Bangladesh Youth Education Training and Employment 40,617
PIOJL_

3, LAC Job Creation Program 22,000

4., East Jerusalem YMCA VIC Carpentry Blacksmithin 50,000

Painting

i8]

5. Philippines YMCA Hollow Blozk Project 6,741

6. East Jerusalenm YMCA VIC Flactrical and Rafrigeration 40,000
Projact

177,407

w
s
92
—
ol
—
.
—
<N

CREATTING A PROCECS TOR CONCERT TESYING

1. Dominican Republic Integzrated Community Dev, Project 51,458.00

Dovelopment Centre Project 3,816

2, Taiwan, Shinning Ceo

3. Chile, Juan Montedonico Cormunity Developmant Project 13,000

<!

SUBTOTAL 68,274

INCREASTNC

$ 11,115.25

1. Nigeria
Trainiug

2- LAC Indigaon 3 1 rahin T T 1 lanaTaner 20,542
T s

3, Indon:sia, Workshop on Corporate ning for 7,350

SUBTCiAL ' $ 39,007.25

Genarazll
purp")': 1
strengii:
traluic
part
moven it ¢

rently undow
thesa )
menteld,
perind
instloutic
ment.

reflecting tha dual
Towala el or

S et et iy ey et v A
CANE WODA8n0pn & 448}

toal ¢

r
)
1

dars o velatad Lo
prajenco dmplas
"‘.O!’. E,i“_(} Gyver O
ol icatos the
ionnl move~
-.",L'.'.",! slanno 1 fOA.
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B) The following nuv projects have beon approved during this re
period and are i the process of implementation. A brief d
of each preject is provided in Annex D.

2DOor L_Jn"
L:E:Cflptl()ll

ds Committed

New Prgj in Process: Fun

(1) Kenya YMCA Commenity Development Educatilon
Project

(2) Chile, Juan Montedonico Community Development
Project

(3) Panama, :.ommunity Youth in Action Project

(4) Taiwan, Shineing Comamuaity Developuant Centre
Pro z

(3) Tadenesia, Wockshop on Corparates Planning for
Development

Contln"Lwr - Prot

(1) Guatenaln Corsiunity Dovelopaent Frojact (total 30,000 x
extended to Soptembaer 10

(2) Africon Alli»nce Natiopal Developanent Directors Trainin:

(25,975)

.
min

(3) 0 an
(61 )

(4} f")

o] i
61, 35°

(4) LAZ, Job Creation Project (45,000)

Thru U.S, ID:

TOJ;CL" bBrol

(1) Buroa - Three projects related to latrenc building,
tube wells cad gynnax

(2) The Cambia tural Development

(3) India, Hyderahed — YMCA Fural Youth Leaderchip

Traininyg
(4) India, Ranchi Village Reconstruction Progrem

(&
(88,400 = 3 yrul)

(5) Guatewmals -~ "Talleres
Conupal” (Jfkj;-u

97,401 = 2 yral)

1 @) Degarrollo
Wity Davelopmont-

Republie Integratad Community Development Pro-

20,900

26,000

7,632

7,350

10,650

27,402

26,000

88,400

97,401


http:o.-o,:tr.,.in
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Projects Supzested {f v Brokering with Proposals Curxently
Under Review:

(1) Chile ~ Women's Sewlng and Dressmaking Cooperative (36,118 -~ first
(2) Panama ~ Reekeeping Cooperative (27,175 - yr. one).

C) Project Manar

vroval Process

(1) Reques:

Nationa! and projects are
approv:w Devalopmant Cooper
ation Subay vision Committes
following ecanlorseient by tpe Aves and/or World Allionce.  These
PTrOgY ™S, ! ojects with a2 Limjced time
frame, Yﬂ?l
in Aslia,
by the local VMON or

rerional atructor

'o_u

neraliv of two YFPEJZ (1)

davolnpieng

[ e Y
Intoegroted

v fall wichin edthor

1. Basic support

welfare ©° Lh
or Wovid Allj

- GCl
Staff

al support

2. Program and project cupport impo-tant to maintaining
ongoing s, program extenslon, leadership develop-
ment, and new poojects emphasiziag soclo-cconaaic
developineni:

mant.

- Creating a procass for progrem coucept testing.


http:socio-,zooi.ic

criteria
include:

b) Other
YMCAs

Realism of

which

ar

e applied to requests from overseas

- Comparizon

~ Qualicy ol
objocti.vm, 23

- Local "in-xind ial parcicipation,

- Propo%wc and/or endors:d hy Aren, YWarioual Movement,
or U.5. YHCA al i &
local YMMUA .

~ Insticutionnl

c) Additional guid

- Generally in scale and labor rarcher thaa
capital iwteuﬂivc.

- Foster scli-help ivitiative among the poerast of
the poor,

- Mobilize private finarcial and hunan resources

- Streogtuen peoblo-to-paupla contact,

- Are innovative and ceoplicable.

- Create condltions - self-sustained development

efforts.

To date, funds ha

we bezu partially or completely cancelled for
16 projects fnllowing avproval of the project. There are
sevaral reasoas for this ducluding: (2) Poljitical Consideration
e.g. Thail»nd, and Thailand Combodia conilict); (B) The 1D
approval process, incluwding u"itﬂf'i; the role of tha comaittee
for Inrermov.onio Sunpovt ant Dovelosoent Toonerarion, and
other proucedurcs loohed :lu:ity tic

at the outgset o0 the grang (Do

sinca the Mid-boon cvalusbios);

chang TConuae '
similar ohatoecle o

study), and (D) The

of whnich was deloyed

o2 -
iy

(2) Reportin;

and
Reporiting
WOVEerLor
project
proguan oo
These ropov
kept in
inforr
subjac
each prui'
tion progwy

(o]

-
-

-
b

i

s
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1 £

has been developed and efforts
setive and national move-
more effective
ntation.,

An Ad:
made to
ments.,

OVE LYol

gram ¢V

raport:

DA (’

c.

movenien
ment of
accordivy
and operat

avtonomous, coiustituency-hasad

.
the dmprove-

wlvancing
J

ey ey be o - U N PR .y o
sranten and subzrantae
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"7. That nationzl TMCA wovemants embark upon development
activitiocs that relate to:
a) vocaticnal training
b) nutrition and health cars
¢) agriculture - pacticelarly in food production
d) literzcy and adolt education
e) non-foraal olucation
£) refugess and rebabllicatlon, etc.... (Ibid. p. 3)

The MG continued sunnort of the "Wational Develosuant Director's Training
Prograw' which wns aleo sponsored by thoe African \‘11nuLu The report of
YO dated Nover'or 19281, is included in Annex E.

the scecond torm 2
term included:

The couy

- Social Survey Technigues

~ Develo

- PL'O_]L_\ r ,l"hx.'.“.."

- Plaaniag and Proposel Write-Up
i

- Mazheti i

il ‘Y.L.L (‘, :)‘

- Projzct
~ Social ¥
- Comaua ity
- Youth and
- Trafulr
- Planui.

Communicuation

report in annex fovither ladi

and the Luportance of ~elatlong the

out b msnv ol the [)dlfti([i,\ﬂlfb. Jim
ra

eport

.
Kenya,

Upandz vl the recent chung

Developuwent worl is now a maj ocus of the AAC. he AAC has area wide staff ag
as a wvoliungaor ommltben for the Aszia YHCA Developnont

211 of «whizh

arvd provido o 1
e provice DL

Fund {aY
Thess
daval.
HIESS S RURERTREE VRIS v I

LI
f.’l‘.( L SR AR I
progran ool Weglara Saana,
Thail.nd, v . Couriw ith
. . Y oras
a baginning phes aad Taiumr.
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workahaps actual project imp]cmcntation YYCA st

development planning and pro

‘Y

thesc conng Lics have incr

capabilizics,  Accordlog .4, 0ffice fur Pr
Rong (Dich O s y

the accountabilibty prectices
r*mﬂrkahly in 1941-87, and iy divecily traceable
quiren : '

Wil b
emphasis o

ploprant

as dogcumontation

aro included in
Lusicons raachad in

or devalepuent related

thie cop rtiuo riod:

The anmu=al
ou tho AYDY
Annex D of ti : ~oro oo ]
this narrarcivo, Followinv iw a 11~L of majos oo
activitiaos of - :

Fy

-~ Mr. Ranjen Soloean of Indla was reeruited Lo £L12 the position of ACC

o1

Asgociate for Developuoent;

- With as
pl\nnul
projects on litere

{ ram Supvort Office, area workshops ware
in the Philippices for staff trailning in development
i

-~ A four dov in April/May 1982

in Colounbo,

wias held in Kualo Lumpar

-~ A secound four

ur—-

for YHMCA wonth It b and Thailand. Again 30
youth atcoended,  The purplne of thors conis was to educata youth on
development i woers pade for youth to become
invelved ino TH0As )

~- Wogtern Savwe provided trvaining services ro thoe new country
: ' ; fhe YHCA fron the
A the

Labor
Plan:

new Y-l i PPSIORNNGY
Samoa. it Lo AT

(OPGs) s

- The Ausociots

PO EaARu

Associat '{?fa); 55 r handicapped
O,‘L o .. - - .t RN . ey - o e - . . ) . ] "4\1")" . LA ‘l

persanc: INER R RO ) el At Ing iy ale Tumpas YHIA,

An AYDT 55,000 i I v providing
suppl: .

Other suopont soovioon Ly ULS. Tntermrtlonal Divicion ciaff dnclude:

~= moniltorlo Fijd ot Voestem
Samos;
- evelunt cloged 19267 and
ivites
'} (&N C‘ 3

plaaning
- fallowisr
provide
activitingg

SV LSO R Weld

Joevalopuent

‘iLON Ll
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- provided planning and Finaocial adwinistration services for YMCAs in Ranchi,
and Hydorzbad, Lodia and igted with arrangements for CODEL funding for

b

developtetl at these

- provided plan vocltoring sevvicos Lo MG subgrant projects o Taiwan,
Indonosi, and Lo
H ]

—— met witis AYDD Coomnities dn deciding on project JpsLLr(Lno\s;
1

- Servey

- planniyyg soeminar

a new QPG in

The AAC sraff A
with regosd to trzlLl«m and wenitori
plained ror fail 2w DL The fund has prov
scale nrojociy, {uasvally wder 36,000)0 Tue ;

from Asizn YHCAs ia develuping countries, although a1l in amoun

the inereascd conewra and couniltuent to socio-economin develop:

nt works clos AYDF particvlarl:

The AYDY is e

i contribuerior

>
~-
o2
s 1
o~
5
>

with roxsed

In a yvear of trausition for the YMCA of the U.S.A, much has been acceomplishod
The trcnd b ;i

P 1. g R,
recommendarions wade in the Mid-term 0 Evaluabioo
At

utionnl cunport in

suppore involve local YMCAs
cstablishod A nc v of structuces ood functlons nood

Froprvesas

Cornnt CoOrdr
i

SupLOrn
LAC and
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ANNEX_A

Management, and Audit of Subgrants
(The attached Flan has been approved and is being implemented

at this time.)



Management and Audit of Subgrants

Management Plan

I1. Audit Plan
A. Pre-award Review
B. Scope of Audits
i Financial Audits
ii Effectiveness and Economy

iii Program Results

C. Audit or Selection Criteria

D. Schedule of Activities (Audits)
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Management and Audit Plan for Subgrants

I. Management Plan

The bulk of the information concerning the Management Plan for implementation
of the subgrant audit waiver 1§ contained in the Document of Understanding
(DOU) which the YMCA executes with each subgrant recipient. That document,

including its Attachments A, B and C, is attached. Other relevant informa-
tion is found below. .

A. Selection:

1. Choosing A Subgrantee

The International Division (hereinafter called "Division" or "Grantee" works
with the National YMCA's (hereinafter called "YMCA" or "Subgrantee"' on matters
of common interest and goals by means of:

a) Staff guidance

b) through other YMCA organizations (Worla Alliance, etc)

¢) frequent and regular reviews at the leadership level.

These ré1ations are well established and of long standing. The Division
endeavors to support certain goals of the YMCA's by working with them
and making financial support available, as appropriate,

2. Program Criteria

The YMCA's are encouraged to submit project proposals in support of funding
requests, within the broad program areas outlined in the Division's Matching

Grant programs. Subgrantees are chosen on the basis of a comprehensive
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Division staff and lay committee review and evaluation of formal proposals

which include project background, project concept, project design, financial

plan and evaluation plan as described in Attachment A of the DOU. Program
criteria coﬁprise factors which relate to the cost effectiveness, quality

and benefits of the project proposal, including financfa] and schedule integrity.
The final selection and approval process as described in Attachment C of the DOU
takes into account relevance of project objectives to Matching Grant Program
areas, consultation with appropriate National/Area/World Alliance YMCA organi-

zations, Division staff recommendations, etc.

3. Capability of Subgrantee to Manage its Program

Information relevant to the subgrantee's capability to manage its program,
including past experience and qualifications, annual budget, and description
of its financial reporting and accounting systems, is required.in the project

proposal.

Factors considered relate to the quality, adaptability and feasibility of
the projéct design; the Subgrantee's financial systems and budgeting process
and the Division's current knowledge of and past experience with the YMCA's
organizational capability, quality of leadership and personnel, facilities,

performance on previous projects,; etc....

In most cases, approval of a subgrant is preceded by a site visit and local

reviews by Division staff.
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C. Monitoring and Evaluation:

1. Reports

Reports on activity and progress (every six months) as well as financial
reports inc]qding an independent audit are required of suborantees

as described in the DOU.

2. Delinquent Reports

Financial reports are required on a quarterly basis; Program reports are
required semi-annually; such reports are due no later than 30 days after
each reporting period. A final report is required at the complietion of

the grant; this is due no later than 90 days after completion. (The com-

plete 1ist of required reports is outlined in the DOU).

Automatic follow-up by the Division staff occurs for overdue reports.

For reports overdue more than 60 days for quarterly reports and more

than 120 days for final reports, a personal accounting by the appropriate

officer of the Subgrantee is required. The Grantee has the right to call

an audit of the subgrantee in the case of consistently or seriously delin-

quent reporting, with suspension’of further funding.
3. Performance
Performance is monitored, in addition to the reporting process, through

Division staff and lay visits, and independent observation by other YMCA

organizations (World Alliance, Area staff, US YMCA Partners, etc...)
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In most cases, performance relates to programs, available personnel or
facilities. Improvements in these are2s are recommended to the subgrantee

and their implementation is monitored through the normal review process.

In cases of very poor performance, the Grantee has the right of redefining
scope and content of the project, reducing or halting further funding,
contingent upon subarantee's demonstrated ability to improve performance.

Such rights are defined in the Document of Understanding.

4, Monitoring - Site Visits

Grantee schedules on-site management reviews and the details of site visits

in each individual case.

These arrangements could include:
- Periodic on-site visitation by Grantee's staff

Program reporting by Subgrantee project leadership to the Division

Periodic evaluation of project with Division staff and representatives

of Local Associations

Periodic and final audit of project

Ongoing project monitoring.



1. Audit Plan

In addition to the ongoing review, monitoring and audit processes (described
in the DOU and referred to in Section C. above the grantee will perform audits
covering about 15% of its Matching Grant subgrants each year. Some of these
will be selected because of their size and complexity, or because problems
have been discended or alleged. Other subgrants will be randomly selected

for audit.

A, Pre-Award Revie

Section V of Attachment A ("Project Proposal Format - Financial Plan")
specifies the necessary budgets, documents and attachments required

for consideration of a sub-grant:
1.  Annual budget of the subgrantee;
2. Project budget;

3. Narrative description of financial reporting and accounting

systems, and

4. Most recent annual audit report of the sub-grantee. This
could include either audit by internationally or nationally

accredited firm or Audit committee of YMCA Board.

Pages three(3) through six (6), of the Document of Understanding (DOU)

further specify the report format and frequency, personnel policies,



procedures and documents required for procurement of goods and services,
international air travel approval, and the required financial reports,
records and audits. Specific terms and conditions applicable to each
particular grant are listed in the Document of Understanding page 6

and are outlined in detail in the Attachment "c".

As a condition precedent to awarding funds to a new sub-grantee (an
agency not previously a party to such grants) the International Division

field staff or other designated YMCA of the USA staff will assure that:
1.  the above requirements can be achieved and

2. the subgrantee's management and accounting systems can

generate and maintain the necessary documentation.

This assurance will be obtained by an on-site visitation, interviews

and systems review.



B.

Scope of Audits

i

Financial Aspects

Independent, nationally accredited accounting firm(s) will

be engaged to audit selected subgrantees projects.

The engagement letter (contract) with the accounting firm
will outline the general areas to be audited and specify

the project/grants to be covered.

The audit plan will include general guidelines for the

independent auditors on the points which should be covered

in the audit report.

The audit program and resultant report will comply with the

Standards For Audit of Governmental Organizations, Proarams,

Activities and Functions. (1981 Revision)

Criteria for selection the independent accounts is outlined

in Section C of this paper.

Frequency of audits and selection of specific project/grants

is outlined in Section D of this paper.

At the completion of the audit, the auditors will submit a

report to YMCA corporate management (grantee).

Grantee will follow up on all audit recommendations and

take corrective action as required.
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9. The above outlined process will be applied to Effectiveness
and Economy (ii) and Program Results (iii) described in

subsequent sections.

Effectiveness and Economy

Taking into account the context in which the subgréntee operates
(developing country, fledgling institution, autonomous indigenous
YMCAs, limited material and human resources, etc.) this segment

of the examination will concern itself with the manner in which

the subgrant is being managed. It will determine whether resources
utilized in the subgrant such as personnel, property and space are
being utilized effectively and efficiently. It will examine the
organizational structure and the processes employed under the
subgrant and make judgments as to their appropriatene;s for the

development activities outlined in each Document of Understanding.

Where inefficiencies and inappropriate practices are found to
exist the report will attempt to determine the causes and will

suggest solutions.



iii

Program Results

This segment of the audit will look at general and specific
accomplishments under the total grant and selected, specific

subgrants. Among other things it will seek to determine;

1. Whether the goals and objectives of the Foreign

Assistance Act are being realized and furthered;

2. whether the guidelines and requirements of A.1.D.'s

Matching Grant program are being complied with;

3. whether the goals and purposes of the grant proposal

and agreement are being achieved;

4. whether the goals and purposes of the specific

sub-grant are being met;

5. and, even if all of the above are answerec in the
affirmative, whether the program generally and
the sub-grant particularly are making a cor.tribution

to development.

To the extent that quantifiable elements were set out in the grant/
sub-grant proposals, or in the course of YMCA staff review of the
grants, progress against the expectations will be measured, Short-

comings in performance will be analyzed to determine whether the



-11-

problems lie in the planning and project design stage, in the

execution or other factors. Recommendations for corrective action

will be made.

The process will entail acquiring familiarity with the grant
proposal, the grant agreement, letters or minutes of meetings with
clarifying language, documents dealing with the history of the
program, pertinent sections of statutes, regulations, policy

statements, etc.

Documents supporting the application of the sub-grant(attached),

the internal review of the proposal by the development cooperation
staff of the Division, the lay review of staff recommendations, etc.
will be reviewed. Documents which suggest how differences (if any)

between YMCAs and the Division were resolved will be scrutinized.

If possible, generalizations concerning the total program will be
drawn from the examination of specific sub-grants. An important
purpose of this process is to suggest measures to ensure that the
grant serves the purposes for which it was made rather than to carp,

find fault, point fingers.



Auditor Selection Criteria

The audit will be conducted under the general supervision of an
independent accounting firm which is a member of the American Institute

of Certified Public Accountants (AICPA).

The firm should have:

direct, recent inter :ional experience - preferably in

the third world;

staff that is immediately available (March/April 1982) for
overseas duty (or has access to the staff of affiliates

operating in the developing worldy;

knowledge of GAQO standards for the audit of non-governmental

grantees;

acquaintance with GAO, OMB, AID regulations, rules, guidelines

to grant management and the audit of grants;

knowledge of AICPA and other professional association ‘guide-
lines concerning the accounting and audit standards for most

not-for-profit organizations.
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Initially, the Division will look to major international firms to
undertake this assignment. Failing that, it will make its selection

from among the major firms with demonstrated capacity and outstanding

reputation for performing and work.



D. Schedule of Audits

(Matching Grant terminates December 31, 1982)

1.  Through December 31, 1982 sub-grants of $5,000 and 'nder will be
monitored by the procedures outlined in the management plan,
which are:

Quarterly financial reporting;

Semi-annual program reports;

Financial audit report of YMCA,

including coverage of allowable costs within

subgrant.

2. By June 30, 1982 -- contract with CPA Audit firm and an independent

program evaluator to conduct audits with the following scope:

Financial and compliance;

Economy and efficiency;

Program results.



3. The audits are targeted for Jerusalem and Nairobi and relate to

the following sub-grants:

Jerusalem

‘#21 YMCA Vocational Training Program £10,000

430 Electrical & Refrigeration Project 40,000

'#35 Carpentry, Blacksmith & Painting 50,000
$100,000

}Nairobi

#1° Africa Alliance Training Feasibility $ 40,000

#3  Kenya YMCA Commercial School 18,800
£22 Africa Dev. Officers Training Proj. 25,975
#33 Kenya YMCA Women in Dev. Project 4,366

$ 89,467

4. This initial step will provide the YMCA with experience to improve

its audit program in the future. Rationale for selecting sub-grants

to be audited include the following criteria:

1.

Relative size of sub-grants;

Additional funding being requested;

Receiving divergent reports on project implementation;
Volume of projects funded by other donor agencies;
High visibility;

High cost;

A]]egations of corruption, malfeasance, etc.;

By random selection.
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By December 31, 1985 at least 15% of all subgrants over $5,000
~ will be audited by an independent audit firm to determine the
financial results, effectiveness and economy, and program

- results of the project.

The 15% is based on the number of sub-grants as well as on the

total sub-grant dollar value.



ANNEX B

Description of New Projects Implemented September 1981/82




Project Title: YMCA Community Education Programme
Presented By: Hational Council of Kenya YMCAs

Received: 15 September 1981

[. Background:

One of the major objectives of the Kenya YMCA development programme during
the course of the 1980s is Community Development Education for motivating
community members and increase the awareness among tha members and others
that davelopment means the involvement of every member of the community

in the issues of development affecting them. The central aim of this
Community Development Education Programme is to prepare communiities to meet
an ever increasing demand for food steming from a rapidly expanding
population, rising cost of living and providing local leadership for local
programmes.

Over the past three years much has been achieved through community training
programmes. A number of community development projects in Agricultural,
social and educational areas have been started, and have improved the
social and economic lifestvles of the community members. Despite these
remarkabla small successes, the YMCA has not been able to reach many
communities that needed training and services of this programme due to
lack of sufficient funds and manpower. To meet these needs, the Kenya
YMCA Development Education Programme must be expanded and intensified

to fulfill the training needs of the cormunities through a systematic
skills training programme tiiroughout the Country by conducting seminars,
conferences, and training workshops.

[I. Project Summary:

Working with the objectives outlined above, the Development Cepartment

will undertake a comprehensive range of skills training programmes. These
programmes will focus on promoting increases in food production projects,
income generating projects for the community, improving community leadership,
and improving co-operative marketing of the members. For these programmes

to be implemented successfully and to have the maximum impact it will be

also important that they are in line with the needs of all our branches,

and our gnereal membership. To this end, it will be endeavored to

strengthen the Branch Development Committees which will play a leading

role in coordinating Development training programmes in thier local areas,
and will be concerned with the development of detailed training programmes
for the area. A total of 22 courses will be held each year. As Kenya

is an agricultural country, the major focus will be in the agricultural sector
which is in line with the Kenya Government Food Policy requiring that the
Mation's food requirements.-will need to be met from domestic production.



The project consists of the follewing course outlines:
1. Agriculture: Courses will be organized to develop community skills in:

Mew crops and livesctock varieties
Fertilizers and soil conservation and care
The control of Agricultural pests

The storage and marketing of products
Planning management and budgeting
Agricultural Cooperatives

2. Home Econamics:

Food preparation and preservation
Clothing
- Infant care
Child rearing practices
Handicrafts
Home income generating activities
Family gardens
Special diets for i11 persons with food restrictions.

3. Education:

Adult literacy

Population education

Motivation far family planning

Family 1ife aducation for youth and adults
Hon-formatl adult education

Environmental sanitation

Personal hygiene

Hutritional disorders

Vocational training

4. Community Development:
>
Community leadership development courses
Community facilities
Cooperative education
Motivation for effective development
III. Budget:
(total costs for one year in U.S.$ $20,900)

A. Salaries far course coordinators: $ 12,135

8. Operational costs: 8,765

$ 20,900



Project Title: Communi ty Develogment Project "Juan Montedonico"

Presented BY: YMCA of Valparaiso, Chile (through L.A.C.)
Received: August 26, 1981 (original in Spanish)
I. Background:

I,

The community of "dJuan Montedonico", located on the outskirts of the city
of Valparaiso, has a population of 6,050 distributed in 1,100 family groups.
Eighty-four percent of the adult population is unemployed or underemployed
while seventy percent have received only several years of primary school
education. [In general, the community suffers from a chronic lack of basic
infrastructure (access to potabla water, electricity and a septic system);
poor housing, garbage disposal, etc. Perhaps most serious of all has been
the community's inability to organize itself in order to work towards the
solution to its problems.

Project Summary:
This project seeks the following objectives:

1) To encourage the organized participation of the inhabitants
in the solution of the problems that affect and limit their
integrated development;

2) To improve the quality of life of the inhabitants and family
groups of the community;

3) To contribute to raising the income level of families, search-
ing for feasibte means by which to address the problem of
incessantly unstable employment;

4) To improve the social, cultural and educational levels of the
community, eliminating i1literacy (ten percent of the population)
raising the general educational level, and encourage community

participation in cultural activities;

5) To organize work groups which will address the most important
community problems thereby incorporating young people into the
process of community development.

The project will be carried out in five stages as follows:

Stage 1: Participating in community study:

Stage 2:  Encouragement of community organization and participation;

Stage 3: Formulation of viable solution to community problems;

Stage 4: ‘Implementation of specific sub-projects to addreﬁs community need

Stage 5: Evaluation



[1. Budget (four years in U.S.$)

Valparaiso YICA Community  External Total
A. Administration $ 28,800 - $ 67,200 $ 96,000
B. Infrastructure - $ 13,000 16,000 29,000
C. Program 14,400 4,800 248,800 48,000
$ 43,200 $ 17,800 $112,000 $173,000

10/19/81



Project Title: Community Youth in fction

Presented By: A.C.J. of Panama

Received: September 18, 1981

[r.

T

Background

The Fanama A.C.J. recently finished an extensive study (funded by a
U.S.1.0. Matching Grant) focused on identifying the needs of Panama's
youth. This study indicates that 44.5 percent of the total popula-
tiocn is 15 years of age cr less and an additional 18.89 percent are
botween 15 and 24. In general it can be said that this laige sector
of the population receives vary little institutional support in order
to address a wide range of chronic problems including 1imited educa-
tion, lack of vocational skills training, insufficient labor markets,
poor medical attention, limited recreational opportunities, and a
lack of integration into the community development process.

Project Summary

This project seeks to encourage and train Panamanian youths so that they
can, in an organized fashion, integrate themselves into the national
development process. The A.C.J. will work with existing youth groups

in both urban and rural areas to assist them in their own organization
as well as the design and evaluation of their community development ac-
tivities and projects. Direct beneficiaries wi11 nurber 500 to 600
while indirect benaficiaries are estimated at 2,500. Concreta results
include: 40 youth leader, trained in community development, 20 youth
organized groups, 5 adult support committees, publication of a guide
called, "Garcralizad Methodology of Youth Organization and Training"
and implerentation of one community development project by each youth

group (20 projects).

Budget (In U.S.§,) - two years

First Year Second Year Total

Personnel $ 9,900 $ 9,900 $19,800
Workshops-Seminars 4,475 6,450 10,925
Equipment 1,800 - 1,200
Services of materials 9,100 8,375 17,475
TOTAL $25,275 $24,725 $50,000

Note: Local contribution is not specified in the proposal, however the
Panama A.C.J. budget is attached and income generated by activi-
ities of each youth group is expected to make the project self-
sufficient within two years.

10/12/81



Project Title: Shinming Community Development Centre Program
Presented By: YicA of Kaohsiung, Taiwan

Received: January 18, 1982

The project will seek to develop an integrated community service plan of
social and economic imgrovement for 80,000 newly arrived "factory workers"
from rural areas. Through programs offered at a YHCA community centre
problems of deliquency, drug abuse, sexual problems of pregnancy and
venerial disease, etc., will be addressed by the residents of this area.

Project Objectives Include:

(1) Operation of a Community Day Care Centre with staff, playground, and
equipment for 60 children;

(2) Provide a leadership training course for 35 concentrating on prin-
ciples of service and community work, and programs for working with
the handicapced;

(3) Provide a four month typing course for 120 students per year and
provide job placement assistance; and

(4) Excand the work of the community service centre through 100 addi-
tional wvolunteers sharing responsibility for planning and irnle-
menting community service progranms reaching "8,000 participants"”
in 1982.

Cost for materials, administration, and staff are $7,632.



Proiject Title: Southeast Asia YMCA Workshop on Corporate Planning
for Development

Presented By: YMCA of Jakarta as host YMCA

Received: April 20, 1982

The workshop will be held in Jakarta, in June, for five days. Participants
will include TMCA executive directors from Indonesia, MMalaysia, Philippines,
Singapore, and Thailand. The purpose will be to improve systematic
planning techniques contributing to comprehensive national and regional
planning toward achieving self-reliance.

Project Objectives Include:

(lf Providing 20 YMCA executives with practical methods and forms of corp-
orate planning and management:

. setting objectives;

financial development;

how to plan, implement plan, and evaluate progress;

. review of corporate planning models;

networking and development of mutuzl support systems.

moow>

(2) Provide a follow-up application of skills to permit testing, .record
success and failure, and permit mcdification of techniques and systems.

The cost for travel, staff time, accomodations and meeting facilities is
$17,300. The Matching Grant is contributing 7,350, U.S. YCMAs $2,000
tarough Yorld Service contributions, and the balance from the YNMCAs of
Southeast Asia.



ANNEX C

The Latin American Confederation (LAC)




JOB CREATION PROGRAM (1981-1982)

Narrative Report

1.

PERU YMCA

This YMCA received U$S 1.300 from the J.C.P. which were matched
with close to U$S 5.000 in cash and services in order to carry
out the general re-design of the Integrated Rural Development
Program of the District of Pariahuanca. Within the general de--
sign work, the J.C.P. funds were specially utilized to implement
the feasibility studies of six (6) Production Units which are now
part of the project, and which are related to the creation of
small communal enterprises dealing with bee-keering, pig raising
cattle raising, sheep and goat raising, and hampster raising.
Phase 11 of the Pariahuanca Project has thus increased its economic
incidence, having been recently presented to E.Z.E. in West Ger-
many for renewed funding. The LAC strongly supports this pro ject
since it has become a model of rural development for YMCAs in Lat

in America.

PANAMA YMCA

With U$S 1.000 from the J.C.P. this YMCA carried research in two
marginal communities: "Boca la Caja" and "Curundu'. Two socio-
logists were specially hired for this purpose, and after prelimi-
nary contacts all efforts were concentrated in a participatory
research effort with young people of "Boca la Caja". An adequate
instrument was developed and utilized, and pertinent data regard-
ing demographic, socio-economic, and cultural aspects was gatlered.
Nevertheless, the degree of social desorganization detected, and
the low feasibility of carrying-out a low-cost project of economic
incidence, prevanted the YMCA team from going-on to design a pro-
posal. Another intervening factor was related to the stability of
the community which may be removed by the government. The study
firmly recommended that the YMCA should attempt traditional work
with different sectors of the population, but refrains for the time
being from implementing a job creation project.

¥inia Brenes, LAC Development Coordinator for the Northern Zone
gave assistence to this work.

3.- GUATEMALA YMCA

This YMCA received U$S 2.730 from the J.C.P. a small part of which
went to cover accommodation costs for Xinia Brenes who assisted in
the work, and the rest to hire a Guatemalan specialist who directed

the operation. The YMCA contributed U$S 650 which amounts to 247



of the total cost. These funds were utilized to:

-study the feasibility of 4 communal production workshops. The
project proposals for two of those workshops were elaborated
and presented to a funding agency.

-implement a seminar dealing with the technical and legal aspects
of communal production enterprises, vocational training and the
analysis of the nature of the consumer and labor markets in Gua-
temala. The net outcome of this seminar was the re-organization
of the economic incidence program of the Guatemalan YMCA, and a
reaffirmation of the strategic valve and priority of this aspect
of their development efforts.

SAO PAULO, YMCA, BRASIL

With a J.C.P. grant of USS 1.200 and a local contribution of over
50% of the total cost. This YMCA carried out a thorough asses-
sment of their extensive vocational training and job placement
program, and on the basis of this evaluation designed a very com-
plete plan to improve i%s organization and¢ extend its services.
Two social workers were hired to help implement the study & the re-
design.

CONCEPCION YMCA, CHILE

In March of this year this YMCA, with no previous in-depth experi
ence of development work, received U$S 1.000from the J.C.P. to
study the feasibility of providing stable jobs to rehabilitated
alcoholics, this through vocational training and specific job cre
ation. The YHCA pledged a contribution of 35% of the total cost’
of the research/design operation. The study is still on-going &
so the LAC has not as yet received the final report and the pro-
ject design.

COCHABAMBA YMCA, BOLIVIA

This YMCA is also a new comer to the field of development, in fact
it is designing its new phase of operation on the basis of a com-
munity center which will tend to the needs of the population of
Alalay, a marginal community composed mainly of retired mining
workers.

With the USS 2.400 which the J.C.P. disbursed to cover 65% of the
total cost of the research and design process, a team of specialists
and young YMCA volunteers was formed. They carried out a extensive
socio-economic survey which in turn served to design the final ver-
sion of the "Vocational Training and Community Center of Alalay"”

project which has been succesfully proposed for a grant from the



program "Time of Fast" of Y's Men's International. The project
will become operative early in 1983. Jaime Deza, anthropologist,
and LAC's Development coordinator for the Andean Zone assisted in
the design of the study which was directed by a Bolivian special-
ist.

7.- PARAGUAY YMCA

This YMCA has an extensive program of economic incidence in poor
communities. The U$S 1.264,80 which were granted from the J.C.P.
fund (with a 35% local contribution) served to:

-carry-out an in-depth "operational capacity" analysis of the on-
going development projects in order to improve their efficiency.
This was done with the technical assistence of Luis Labarrere,
LAC's Development Coordinator for the Southern Zone.

-implement a study through which the Development Program was re-
designed and consolidated with special emphasis on its job crea-
tion, vocational training and job-placement components. As in
the case of the Guatemalan study, research was carried out to
establish the dimension and characteristics of the labor and con-
sumer markets. As a result of this investigation the training
and production methodologies were re-adjusted, also having im-
plemented training for the development team in those techniques
necessary tc manage projects of socio-economic impact. Two Pa-
raguayan specialists were specially nired to directthis part of
the task. They also designed a new project of economic impact
consisting of a Mobile Unit for Vocational Training. This pro-
ject will be processed by the LAC.

8. SAN JOSE YMCA, URUGUAY

We have received a request for U$S 1.300 from this small YMCA
through which it will start its Development efforts. The J.C.P.
fund is ready to disburse these funds (against a local 35% con-
tribution) after having received a proposal stating that the
money will be used to carry-out a feasibility study for the cre-
ation of a Development Community Center through which the YMCA
would join hands with several other small organizations present-
ly carrying-out different. and un-coordinated tasks in rural
development work of socio-economic nature

*There are still about $1.400 left in the operational J.C.P. fund, we think that
these will soon be granted to the Antof gasta YMCA, in Chile which is working on

a proposal.

*Je have in our files extensive reports of most of the studies here briefly explain-
ed. If deemed necessary we shall present them as appendixes.

June, 1982 g =TI\ A\ a| \&70&:\ &E?s% E

Fernando L}osa Seopane
Execu%1ve ?or ea%ers 1p and Developme



PROGRESS AND EVALUATION REPORT .OF THE "'CENTERS OF EDUCATION AND ACTION FOR
DEVELOPMENT' ( CEAD PROJECT ) OF THE LATIN AMERICAN CONFEDERATION OF YMCAs

snd SEMESTER - 1981 (August - December)

I Introduction

* During the last 5 months of 1981 the CEAD project continued the rath

er smooth trend set during the 1st semester (already reported), being
in the capacity to deepen and strengthen its operational capacity
despite certain financial problems, and external as well as internal

(institutional) limitations.

Through the work implemented by the Central Offices and the 4 Zonal
Coordinators of the LAC during thisperiod, member YMCAs received con-
tinuous information and training which now account for an increased
share by every YMCA involved, of the financial and opcrational respon
sibility which this project entails. The central structure of the
projects begins to be seen as just a part of the whole effort which
has been specified as a responsibility of the whole Latin American
Movement. We hope that during 1982 this task of descentralizing op-
erational and financial responsibilities, will be fully accomplished,
further involving in the implementation of the project those YMCAs
which still perceive it as something external to them.

During the period being reported the Zone Coordinators were able
to gather about 75% of the "hase line data'" recquired to carry out re-
liable cvaluation of the real impact of the CEAD. We hopc that by
March of this year we shall have the needed information in order to
perform deeper evaluations by mid-year, and an ex-post-facto at the
end of the project in December 1982.

It is with pride that we inform that during the second semester of
1981 all project activities had a normal contribution of local and
national YMCAs of 35% of total costs. In some cases (certain events,
and trips of the project coordinators) local contributions reached

45 to S50Y of total costs.

Il Projcgt Evaluation (Chorts)

I[11 Other Acrlvltfcs

1.

A "rescarch and design' grant was given to the Peruvian YMCAfor the
the development of agro industries in the District of Pariahuanca
as a complement to the rural development work being carried therc
in 10 'tampesino' communitiecs.



2.

The Development Executive of the LAC (CEAD Genéral Coordinator)
carried out extensive training and field work 1in the city of Rio
de Janeiro (October) and later on participated as trainer in the
Inter-Zonal Workshop held in Porto Alcgre, Brazil (Southern and

Brazil Zones)

A very important aspect of the period being reported was the im-
plementation of the 4 official mectings of the Zonal Committees,
with which the project was given a more extensive and participa-
tory character. Now each Zone of the CEAD has its lay president
plus a lay and a professional representative of each national

YMCA.

January 31, 1982

Fernando Llosa Seoane

FLLS-

mecc



11 = PROJECT BVALUATION

BRAZIL ZONE

ANDEAN ZONE

SOUTHERN ZONE

NORTHERN ZONE

Djectively Verifiable Indicators

. - PRODUCTS

C.1.b) C.1.2. Tfaining of Professien
als

2nd- Inter-Zonal Workshop
Southermn anc Brazil Zones
(October, Porto Alegre)

-10 professionals

from 7 different
Brasilian YMCAs
were trained in
Dev. Theory, Meth-
odclogies and Tech
niques (Project

Admlnistration)

-8 professionals
from Uruguay,
Chile, Argenti-
na and Paraguay
were trained

Participation of the
Coordinator

C.2.1 Revision and improvement of

40% of on-going projects

*40% (goal achieved)

40% (goal achiey
ed)

40% (goal achiey
ed)

(C.S)C.3:1 'Training of leaders
(Volunteers in Leader-
ship‘positions)

-+3.2." Distribution of publications

*Achieved direct
ly in all coun:
tries except E-
cuador

2nd Bulletin

*Reinforced in
Paraguay, Argen

thaamimug@

delayed in Chi-
le.

100% completed. A1l
projects have been
evaluated and rede-
signed when neces--
sary -

Reinforced in all
4 countries and all

- | YMCAs

2nd Bulletin 2nd Bulletin to be
Published and published and published
distributed distributed
C.3.3 Annual Zone Meetings Caxambii, December Lima, November Buenos Aires, San José, Costa Rica
21 participants 1981, 15 partic- September, 13 September 13 partiic-
ipants participants ipants

(C.4) C.4.1 Special financial
campaigns (towards
self financing
development)

Permanent component
of the S largest
Brazilian 1\CA

Now also imple-
mented in the Pe-
ruvian YMCA .

Implemented in
Argentina, Chi-
le and Uruguay

Now also implemented

in the Guatemala YMCA



C.4.2

C.4.3

C.4.4

Special Quota System

Support of National and
local governments

Objectives for this Prod
uct (Preliminary asses-
ment)

No change registered

No change registered

Local coverage of 75
to 80% of Development
program cost (It can
be foresemthat Bra-
zilean YMCAs will in-
creasingly ask for
outside support)

No change reg-
1stered

No change reg-
istered

Actual coverage
around 20%. It
can be expected
that this per-
centage will be
increased as YM-
CA consolidate
their programs
and institution-
alize the Dev ef-
fort

No change reg-
istered

No change rcg-
i1stered

Actual local cov-
erage of on-going
projects 1s close
to 90%. Paraguay
is the only YMCA
with still large
external support

No change reg-
istered

No change reg-
istered

Actual local cov-
erage for the Zone
is around 30% of !
total operationalj
costs. Most of
this corresponds
to Mexico; there
is still heavy de .
pendency in the ~

'other countries;
Guatemala, Panami
and Costa Rica

»)C.5.3

C.5.4

Programme increase in
total volume and number
of projects

Project orientation and
depth-increased rele--
vance

Increase in the Sao
Paulo and Porto Alg
gre YMCA.

New projects being
design according to
new development gui
delines. The trend
is towards changing
and modifying old
assistential appraach

Increase in Colom
bia and Peri. Po
tential in Vene- -
zuela. Ecuador

becomes consoli--

dated

In process in Ve-
nezuela and Boli-
via accomplished
in the other coun
tries )

The trend is to-

wards consolid--

ation except in

Valparaiso, Chi-

le where there

1s further growth

Improving through
out the Zone de--
spite political
limitation:

Increase in Pana-
ma and Costa Rica
Potential for

growth in México.
Guatemala strives
for consolidation

In process in Pa-
nami and México.
Accomplished in
Costa Rica and
Guatemala

6)C.6.1

C.6.2-3

Exchange programme
(cancelled)

Indicater changed for:
"In Dec. 1982, 4 Partner-

" ships established between

Latin-American YMCAs of
different countries'.

Work being establish
ed between the
Belo Horizonte and
Paraguay YMCA

Work being estab-
lished between Ro
sario, Argentina
and Asuncién, Pa-
raguay

Contacts being estab-
lished for close
cooperation be-

tween YMCAs of the
four countries



*Partnerships relations with
non Latin American YMCAs are
intensified and improved, 4

new partnerships are creat-

No changed registered

No change regis--
tered

Montevideo YMCA
rcady to cstab-
lish 4-way part
nership

Costa Rica - Duluth
Panamd - Cincinnatti
Panamid - Chicago

Not implemented except
in the Rio de Janeiro
YMCA

Brazil - Southemn work
shop implemented, 21
participants

No change regis--
tered

ipants

No change regis-
tered

Brazil-Southemn
Workshop imple-
mented- 21 pardg

ed.
7) s .
“C.7.1 Training events for Youth
: and Specialized volunteers
(not funded)
C.7.2 Inter-Zonal Workshops
8)C.8.1 Systematic collection of
data
C.8.2 Datc processing

No change rcgistercd

No change regis--
tered

ACTIVITIES (Additional informa-

tion)
2)D.2.1 Semestral trips of Zonal
Coordinators
3)D.3.2 Interest, knowledge and
comnitment of volunteers
increased 50%
D.3.3 More intensive training

of 50 to 80 leaders

Zonal trip made, ob-
jectives zccomplish-
ed

Continues in process

Very good results

All countries vis
ited except Ecua-
dor

Very good results

Now on target,very
good results

No change registered

No change regis-
tered

No change registered

Zonal Trip made
with the excep-
tion of Chile

Very good re-
sults

Good results

Zonal trip made . Ob-
jectives accomplished

No change reported
except great umprove-
ment in México

Cood results except
in Guatemala due to
political situation

6)D.6.3 Project financing at the

local and natipnal level
(6 in L.A.)

No change reported

No change reported

No change re-
ported

No change reported



(@)

.3

.0

At the Zonal level
(53 in Latin America)

Zonal publications

7)0.

~J

L

.2

Trainirgof 300 young
people in Latin Ameri-
ca

Training of 150
speclalized adult mem-
bers

1 oly. YT .8y . N
No change reported

Not yet published

No change reported

2nd issue published

Implemented in Rio
de Janeiro, Sorocaba,
Sao Paulo and Minas
Gerais

No change repurted

No change reported

2nd issuc published

No change report-
ed

nd issue to be
published

Implcei wnted in all
s

N0 change reported

In opecration in
most YMC\s

No change reported

In operation excej
1n México

No change- report-
ed

.9)D.

9

1

Quaterly Development
publication of the
LAC

-A second issued was
published in October

. 10)

.10.

1 Write and Publish
20 articles
Funds have been se-
~ured for the pub-
lication of 10 of
these articles

J11)

11,

1 Survey of CEADs
!. progress and im-
" pact- In process

12)

1981 Coordination meeting

Held in October in
Piridpolis, Uruguay
Project was assesed
and planning for
1982 establisped.
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PROYECTO CENTROS DE EDUCACION YV ACCION PARA EL DESARROLLO [(CEAD:

1980 - 1982

Encucsta enviada a 21 ACJ en Las cuales actud el CEAD y que fue contes
tada por Las sigudlentes 16:

Zona Norte:

Zona Andina:

lona Suwn:

o r—— t——- e

lona Brasdll:

Chihuahua, Méxdico
Guatemala

custa Rica

Panamd

(No cnntestd Méx.ico DF)

Caracas
Bogotd
Lima _
[No contedté Ecuador y Bolivia)

Paraguay

Rosario, Arngentina
Montevdideo, Uruguay
Santiago, Chile
Valparaiso, Cnile

(No contesté suenos Adlnes)

Sonocaba

Rio de Janedro

Minas Gerads

San Pablo

(No contestd Ponto Alegre)

Las cncuestas fueron recibidas y tabuladas hasta principdvs d¢ junde

de 19§82,

Towe o

I. En'enerd de 1980 Las ACJT que contestaron contaban con un total de

13 profesionales especializades en Desarnollo; actualmente cucntan
con 71 profesdonales

EL poncentaje de d{ncrnemento es de 65.112%


http:contc&s.L6
http:Czcue6.ta
http:49.71.94

2.

10.

1.

EL porcentaje de dinigentes que partlicdpan de alguna ferma di-
necta en tareas de Desarnollo es de 25%

Et porcentaje de dindgentes que estdn bien Linfoamades de Ca ta
nea de Desarnrhollo es de 53%

Actualmente ¢l noncentaje promedio de cobentuna econdmicd Le -
cal de Los costos operativos def prcgrama de desannetle (de es-
tas ACJ es del 55%

En onero de 1980 estas Asocdacdones contaban con 53 provectes
claramente delimitados {un promedio de 3 pacyectos pot ACT cen-
cuestada). Actualmente cuentan con 87 phouwrctes

El puncentaje de {ncremento es de 64.15%

Actualmente estas ACJ tienen 28 proyectos cn gestlonamceente ¢
proceso {ndiedal de implementacsbn

[n cneno de 1980 ef ndmerno de beneficifarios dinectes del tetald

de programas de desannoflo encuestados exa de 56,590 (con un pre
med4io de 3,746 pon cada Asociacidn). Actualmente T ndmee tetad
de beneficiarivs directos es de 227,664 lun premedde de 15,178
por ACJ encuestadal

E¢ poncentaje de <incremento total es de 302.30%

La {nvensddn total en dinero en programas de desaravllo jue, on
1960, de USS 1:012.46:.28

Lu 1981, La {nvensidn total fue de uss 1:603.714. 8]

Eu 1982 sc estima una Lnverdidn total de USS 2:105. 110,71

{
Ev encue de 1980 el ndmero totul de Lideres févenes [nwo divigen-
tes electos) [uuoﬂucnados en actividades de desarruelle ena ofe 107

Actualmente ceate nidmero es de 857

[C percentaje de 4incremento es del ornden de 110.57%

En enere de 1980 el ndmero de soclud adultes (téendices o rreie-
s{onatesl <nvolucrados en actividades de desarrello ena de 159

Actualmente ¢l nidmeno es de 317

E¢ porcentaje de incremento es de 99.37%

En enero de 1980 el ndmeno de Lidenes y dindgentes comunales n-

volucrados ¢n actividades de desasnello exra de 529
Actualmente este wimero e¢s de 856

o

£ Zndice de (ncremento es del 61.81%


http:1:603.714.81
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12.

43.

14,

16.

1§.

19.

§ de Las 16 ACJT encuestadas que Zenfan algdn tipo de gelac.ddn
con otno movimiento Latinoamenicanc a travis del cual sc de y/c

se needba algin tipo de apoyo

10 Asociacdlones contestaron que estdn pendando establecer una
nelacidn de este tipo

§ Asoclaciones contestaron que contaban coi una (o mds) =wcla-
Ciones de Copanticipacibn con Movimdentod no Latincameticanos
cuyo cbjetivo fundamental es el apoyo mutuc en asuntoes de desa-
anolle y educacidn pare ol desarrnotlo.

Esatas relacdones tacnen un promedio de 4 aiios de (ndeladds

Un total de 208 profesdionales o voluntarios necibieron entiena-
miento sobne Desanrollo en eventos auspicdados por la Compedena

cion

Todas Las Asociaccones consideraron provechoso este entrenamcen
to

9 de Las 16 ACJ encuestadas doclararon que durante 1980 e¢jecu-
Tanon cvenfos ¢ {mplementaron sistemas crlentados a apcudn ('
financiacién de La obra de Desarrollo

En 1981 10 ACJ declaranron haber cjecutado estas accloncs

10 ACJ ncsponddieron que SI habZan necdbide aperyo de eaanandsmos
del secten piblico en 1980

I Lo hicieron en 1981 ,

{arec 7

5 ACJ declanraron esiar Llevando a cabo proyectos rurales:

Pent
Paraguay .
RLv

Custa Rdica
Panamd

* % % N *

y 4 contestanon estar planeando establecen diche tipo de prevec
tes antes de dici{embre de 1982 -

10 ACJ declararon estan ejecutando proyectes de (uncdcdeme oo
pacto econdmico (entrenamiento ocupacional, creacién de puesius
de trabajo u cngandzacidn pana La preduccddn, ahorre o censume)

11 ACJ contestaron que planeaban establecen provectos de este (¢
po antes de dicdembre de 1982. B

11 ACJ declararcn opernar prcyectod de nehabilitacién o de avuda
a grupos especifices no comunitarios


http:ttec.ib.do
http:v'Jtupntti.Zo

Junde,

20.

21.

22.

12 ACJ estdn planeanlo chrean este tipo de proyectos antes de
d{ {embre de 1982

En 1980 10 de Las ACJ que respondienon La encuesta realizaron
seminaniosd o talleres de entrnenamiento de Lideres jlvencs

13 ACJ Lo nealdizaron en 1981 - 14 ACJ Lo hardn en 19812

En 1980 § ACJ nealizaron alguna activdidad o seminardo ordenta
do a La Informacibén ¢ entrenamicni. sobre desarnclle pasa di-
vigentes

14 ACJ Zos nealdlzaron en 1981 - v todas pdensan realdzasdes o
19§ '

4 ACJ dectaranon haben nealizado dunante 1980 activdidades ¢ sce-
minarios ordentados a La Lnfermacifn y entrenamiento para ¢ -
cios {especialmente so0cdos adultes, tlendeos y pregesceriles)

§ ACJ declanaron haber realizade cslos seminardes en 1981 ¢ 11T
plensan realizarlos en 1982

12 ACJ nespondienon que du programa de Desarrollo tenia uwm S (8-
téema de evaluacddn y 1ecabaedldn sistemdtica de L{iicamac én se-
bre La "vida", avance e LAmpacto de sus actividades

17 ACT ajiamaron estar en La capacddad de feoamular .y puldlicar

Mmetodologias generalizables" basadas en Las expeadencdas de de
sartotlo vividas,

1982

FLLS/MCC

ni
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The following is quoted from the ''Development Policy of the
Latin American Confederation", April 1982.

III.;_Obev'aticnna1 "Principles and Actionsiin the Priority Development Areas of
the YMCA

(A) Participatory Education - Community Development

1. The YMCA must deepen its development actlon, with the objecti
ve of dealing notionly with manifestations, but also with
the very causes of.the:problems.of poverty and alienation of
‘any kind.

2. The necessarily limited action of the YMCA in the vast field
of du.clopment must free the human potentia: hidcden under
conditions of misery and oppression throunn irnovetive and
succesful experiences, which can later bLe reneated by public
and private organization through the genera »d methodologies
which they yield. Thus, in an efficient altiough indirect
form, the YMCA will have an effect on unjust powcr structures
and enable the participation of a1l ir the process of change.

3. To recoonize that the problems of i .verty, humun rights and
peace are totully inter-related an. ‘hat as such, they must
be treated in the most intelligent and effective way that the
particular circumstances permit,

4. The YMCA must work as closely as possible with the Christian
churches carrying out work related to deve'oprment, and witn
aother private or governmental bodies. It rust swck the +ni-
fication of criteria and an efficient cooperatiun, avoiding
the duplication of efforts or the poor utilization of avail-
able resources. -

5. The YMCA must free the enormous potential that women and young
people have for development.

6. Any development process in which the YMCA participates must
be characterized by operative components of conscientization,
hyman promotion, participation, organization, liberating cdu-
cation and evangelization.

7. The inhabitants of the communities with wha the YMCA works
must participate fully end critically in every staae 0f a de-
velopment programme, that is to say n the -cuearcn, cesign,
adirinistration, execusion ar eva :a on. Tac corscicus far
ticipation cf the populaticn in a.l tne comuunents of the )
process constitutes the methodology "EXPEZRININTAL TRAINING"
through which the communities learn in practice to fesign and
carry ovuvt their self-cdevelopment
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10.

11.

12.

13.

The development processes set in mution through the pruject
sponsored by the YHCA must always be oriented towards the
consolidation or introduction of communa’l, democratic and
representative organization, through which concditions of self -
esteem, integration and self-help may be obtained

Special emphasis must be put on the creation of proiects of e-
conomical 1mpact (Job Creation, occupational trainlng, organiz
3tion of difierent associative means of production, etc.) This

priority responds to the fact that a group or community which
manages to improve 1its economic situation through educational
and organizational processes, is in a better position to face
-on its own- problems in other sectors of communal life (for-
mal education, health, environment, recreation, housing, sery
ices, communal infrastructures . etc). -

The projects of the YMCA must be scen as generators of
autonomous processes of development; thus no matter how
small and sectorial a project of the Association may be,

by means of education and organization it must be convert-
ed into a self-supporting process of integral develovment.
Utilize to Lhe maximum the models of development in which
the YiCA acts s facilitator of processes ot internal chan-
ge (self-determined). This does not necescarily imply con-
verting itself i1nto a centro pivot of activities through 1in
vestment in YMCA buildings and programmes which tencd to per
petuate themselves in a wey detrimentel to the success of
the autonomy desired by the communities in their develonpnent
processes. The achievement of cemmunal self-sufficiency and
independence is the main objective of every deveiopment pro-
gramine of the YMCA.

Operational basis of. every development programm must be es--
tablished by an adequate matching of the operational capaci-
ty of the YMCA to the felt and expressed needs of the comuni
ties detected through participatory research processes. This
suitability should enable each of the Latin Ar-wrican YMCAs

to offer development services corresponding -° its capacity
and to the specific socio-economic problems 1in its area of
action.

The YACA must extend development work to rural areas, seeck-
ing to work more closely witn populations of native origen.
It is in tnis way that it will be abie to serve the great
majorities in Latin America while attacking the cause of
the problem of migration from the country to tne city.
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The number of participants in dJdevelopment proarammes of va--
rious YMCAs already exceeds the number of YMCAN paying members,
or at least constitutes a very large institutiounal sector.
Tnerefore the Associations must develop me..as DYy which these
people form an integral part of the Movement, and as such are
drawn into the decision-making process. QOne of the multiple
implications of this fact is that communal organizations ins-
pired by the spirit of the Association, fprm their own non-
¢raditional 7MCAs, whose operative objectives will be con---
sistent with their own reality and concerns in the develop-
ment field

Education for Development - Preparétion or che YMCA for De-
velopment Action

The efforts of the YMCA in the programmatic area of develop-

“ment must be an integral part of its regular programne, and

as such of the interest and responsibility of its professionals,
leaders and a growing number of 1its membership in general (es
pecially of young people and adults, technicians or profession
als, whose abilities are well suited to the service of devel-

opment).:

To work intensily towards the Association assuming more ang
more financial responsibility for creatingand maintaining dev-

elopment programmes. This implies gradually reducing in vgri-
ous ways the dependence which, in many cases, ncw exists with
externs] sources of funding

Jo sponsor the creation, support and gxpansion of methods of

Education for Development, through which YMCA members:

-become aware of their Christian responsibility towards their
neighbours

-learn the methods and techniques necessary for the scientific
work of cevelopment, and

_involve themselves directly in actions of service to poor and
marginal communities. :

To participate actively in and to take_responsihi]ity for the
carrying out of those prograrmes promoted by the Confederation at
the Latin American level in coordination with the World Al--

liance of YMCAs.,



EVALUATION REPORT OF THE "CENTRES OF EDUCATION AND
ACTION FOR DEVELOPMENT" (CEAD PROJECT) OF THE LATIN
AMERICAN CONFEDERATION OF YMCAs - JULY 1982

* Since we are approaching the terminal date of the project we wish
here to advance information regarding the "impact" of the project
according to its main objectives. We will leave, for the final
report, "progress" information which will cover specific activities
carried-out during 1982,

* As had been planned, in February 1982 a questionnaire was sent-out
to the Latin American YMCAs in which the CEAD project had been
most active. 16 YMCAs answered in full, and on time, this survey
whichwas made-up of 50 questions related to the main consolidation
and projection objectives of the project. In the design of the
questionnaire we strived to establish, as often as possible, quan-
titative comparative measurements between 1980 (beginning of the
project) and early 1982 in order to appraise the degree of progress
towards the objectives.

* This report does not intend to make a direct inference of causality
“etween the results shown and the operation of the internal, specif
ic central structure of the project. It does, however intend to ~
portray, not only how much facts. have changed in little over two
years operation, but also the degree to which the YMCAs ‘appropriated
and internalized the goals and objectives which the CEAD project
set for Latin America
We are not in any serious scientific capacity to assess how much of
the progress reported below can be attributed to the strict opera-
tion of the project itself and thereby to the funding effort made
by CIDA. MNevertheless we can state with certainty that the CEAD
project provided the structural and operational basis and guidelines
through which we have endeavored to assess progress.

* Northern Zone

The questionnaire was answered by the following YWMCAs:

Chihuahua, México
Guatemala

Costa Rica

Panamé

(The México DF YMCA was unable to answer)



*Andeah Zone
The questionnaire was answered by the following YMCAs:

Caracas (Venezuela)

Bogotd (Colombia)

Lima (Perd)
(The Bolivian and Ecuatorian YMCAs did not complete the question-
naire on time, and thus we were unable to tabulate their responses)

*Southern Zone

The questionnaire was completed by the following YMCAs:

Paraguay

Rosario (Argentina)
Montevideo ?Uru uay)
Santiago (Chile?
Valparafso (Chile)

{(The Buenos Aires YMCA did not answer)

*Brazil Zone
The questionnaire was answered by the following YMCAs-
Sorocaba
Rio de Janeiro .
Minas Gerais (Belo Horizonte)
Sao Paulo
(The Porto Alegre YMCA did not answer)

The questionnaires were received and tabulated up to the first
days of June 1982

GENERAL TS

1.- In anuary 1980 those YMCAs which did answer the questionnaire
employed a total of 43 professionals specialized in Development;
now they report 71 professionals
*The percentage increase is 65.12%

2.- The percentage of top lay ]ea&ership (board members, etc) who,
in any direct way, participate in the development task is 25%

3.- The percentage of top lay leadership who are well informed of
the Development task'is 53%
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The average percentage of local economic coverage of opera--
tional costs of the development programs of these YMCAs is
55%

In January, 1980 these YMCAs had a total of 53 clearly delim
ited projects. They now operate 87 projects
*ine percentage increase 1s 64.15%

» These YMCAs now have 28 projects being processed or in their

dinitial stage of implementation

[ Januéry 1980 the number of direct beneficiaries of the to-
tET"oF'Fhe studied development projects was of 56.590 (with

‘ap average of 3.746 for each YMCA). Now the total number of

direct bereficiaries is 227.664 (an average of 15.178 per

YMCA)

i*The percentage increase is 302.30%

In 1980 the total funds invested in development programmes was
U$S 1.012.468.28

In 1981 the total! investment was of U$51.603.714,81
In 1982 these YMi.,g estimate they will invest US$S 2.105116,91

In. January 1980 the otal number of youth leaders (non-elected
leadersflp) involved in development activities was 407

‘Now this number has grown to 857
*The percentage increase {s 110.57%

In January 1980  the number of adult members (technicians and
professionals]) Tnvelved in development activities was 159

Now this number {s 317

*The percentage increase is 99.37%

In January 1980 the number of communal leaders involved in de-
velopment activities sponsored by these YMCAs was 529

Now this number is 856

*The increase is of 61.81%

8 of the 16 YMCAs surveyed answered that they had some type of
relationship with another Latin American YMCA through which
they gave and/ or receivied support for development activities.
10 YMCAs responded that they intend to estulblish one {(or more)
relationships of Jhis type.

8 YMCAs responded that they had one or more Partnerhips with
non- Latin American YMCAs whose basic objective was mutual sup-
port in natters of Develcpment and Education for Development
-These partnerships have an average of 4 years of continuous
operation.
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FLLS:

A total of 208 professionals and volunteers of the YMCAs survey
ed received Development training in events sponsored by the Lat-
in American Confederation. All of these YMCAs, considered this
training to be highly useful.

9 of the 16 YMCAs surveyed declared that during 1980 they imple-
mented events or systems oriéntated to help finance their Develop-
ment programmes ,
In 1980, 10 VYMCAs carried-out these actions

10 YMCAs affirmed having received in 1980 support from public
sector organizations
11 received support in 1981

5 YMCAs declared tha=: they were implementing rural development
projects (Perd, Paraguay, Panamd, Costa Rica, Rio de Janeiro)
and 4 answered that they were planning to establish this type
of work before December 1982,

10 YMCAs answered that they were carrying-out projects of econ-
omic incidence or impact (vocational training, job creation or
community organization for production,consumption or savings)

11 YMCAs answered that they were planning to establish (new)
projects of these types before  Decembnr 1982.

11 VYMCAs declaredthe operation of rehabilitation projects or
specific help to functional groups (not community based)

12 YMCAs are planning the implementation of these types of pro-
Jects before December 1982,

In 1980, 10 of the YMCAs surveyed carried-out training seminars
or workshops for youth leaders

13 YMCAs <id so in 1981
14 YMCAs will do so In 1982

In 1980, 8 YMCAs implemented some activity or seminar orientated
towards the information or training about development for tog
leadership: 14 YMCAs implemented them in 1981, and all of them
intend to impTement them in 1982 T

4 YMCAs declared having implemented in 1980 activities or scmi
nars oricntatal towards informing or training members (especially
adult memovers, technicians or professionals).

12 YMCAs affirmed that their Development programme has a system
of evaluation and systematic gathering of data about the "life"
progress and impact of their activities.

12 YMCAs affirmed their capacity to formulate and publish "gen-
eralizable methodologies™ based on their development experiences,

mec 27.7.82
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EVALUATION REPORT OF THE "CENTRES OF EDUCATION AND
ACTION FOR DEVELOPMENT" (CEAD PROJECT) OF THE LATIN
AMERICAN CONFEDERATION OF YMCAs - JULY 1982

Since we are approaching the terminal date of the project we wish
here to advance information regarding the "impact" of the project
according to its main objectives, We will leave, for the final
report, "progress" information which will cover specific activities
carried-out during 1982.

As had been planned, in February 1982 a questionnaire was sent-out
to the Latin Amarican YMCAs in whnich the CEAD project had been
most active. 16 YMCAs answered in full, and on time, this survey
whichwas made-up of 50 questions related to the main consolidation
and projection objectives of the project. In the design of the
questionnaire we strived to establish, as often as possible, quan-
titative comparative measurements between 1980 (beginning of the
project) and early 1982 in order to appraise the devree of progress
towards the objectives.

This report does not intend to make a direct infarence of causality
between the results shown and the operation of the internal, specif
ic central structure of the project. It does, however intend 5
portray, not only how much facts have changed in little over two
years operation, but also the degree to which the YMCAs appropriated
and internalized the goals and objectives which the CEAD project
set for Latin America

We are naot in any serious scientific capacity to assess how much of
the progress reported below can be attributed to the strict opera-
tion of the project itself and thereby to the funding effort made
by CIDA. Nevertheless we can state with certainty that the CEAD
project provided the structural and operational basis and guidelines
through which we have endeavored to assess progress.

* Northern Zone

The questionnaire was answeéred by the following YHMCAs:

Chihuahua, México
Guatemala

Costa Rica

Panama

(The México DF YMCA was unable to answer)



*Andean Zone
The questionnaire was answered by the following YMCAs:

Caracas (Venezuela)
Bogotd (Colombia)
Lima (Peri)

(The Bolivian and Ecuatorian YMCAs did not complete the question-
naire on time, and thus we were unable to tabulate their responses)

*Southern Zone

The questionnaire was completed by the following YMCAs:
Paraguay
Rosario (Argentina)
Montevideo ?Uru uay)
Santiago (Chi]e?
Valparafso (Chile)

(The Buenos Aires YMCA did not answer)

*Brazil Zone
The questionnaire was answered by the following YMCAs
Sorocaba
Rio de Janeiro
Minas Gerais (Belo Horizonte)
Sao Paulo
(The Porto Alegre YMCA did not answer)

The questionnaires were received and tabulated up to the first
days of June 1982

GENERAL RESULTS

l.- In January 1980 those YMCAs which did answer the questionnaire
employed a total of 43 professionals specialized in Development;
now they report 71 professionals
*The percentage increase is 65.12%

2.- The percentage of top lay leadership (board members, etc) who,
in any direct way, participate in the development task is 25%

3.- The purcentage of top lay leadership who are well informed of
the Development task is 53%
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The average percentage of local economic <coverage of opera--
tional costs of the development programs of these YMCAs is
55%

In January 1980 these YMCAs had a total of 53 clearly delim
ited projects. They now operate 87 projects
*The percentage increase 1s 64.15%

These YMCAs now have 28 projects being processed or in their
initial stage of implementation

In January 1980 the number of direct beneficiaries of the to-
talT of the studied development projects was of 56.590 (with
an average of 3,746 for each YMCA). Now the total number of
direct beneficiaries is 227.664 (an average of 15.178 per
YMCA)

*The percentage increase is 302.30%

In 1980 the total funds invested in development programmes was
USS 1.012.468.28

In 1981 the total investment was of U$§S1.603.714,81
In 1982 these YMCAs estimate they will invest USS 2.105116,91

In January 1980 the total numbher of youth leaders (non-elected
leadership) involved in development activities was 407

Now this number has grown to 857
*The percentage increase is 110.57%

In January 1980 the number of adult members (technicians and
professionals) Tnvolved in development activities was 159

Now this number is 317

*The percentage increase is 99.37%

In January 1980 the number of communal leaders involved in de-
velopment activities sponsored by these YMCAs was 529

Now this number is 856  _

* e increase is of 6l.81%

8 of the 16 YMCAs surveyed answered that they had some type of
relationship with another Latin American YMCA through which
they gave and/ or received support for development activities.
10 YMCAs responded that they intend to establish one (or more)
relationships of this type.

8 YMCAs responded that they had one or more Partnerhips with
non- Latin American YMCAs whose basic ocbjective was mutual sup-
port in matters of Development and Education for Development
-These partnerships have an average of 4 years of continuous
operation.
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A total of 208 professionals and volunteers of the YMCAs survey
ed received Development training in events sponsored bty the Lat-
in American Confederation. All of these YMCAs, considered this

training to be highly useful.

9 of the 16 YMCAs surveyed declared that during 1980 they imple-
mented events or systems orientated to help finance their Develop-
ment programmes

In 1980, 10 VYMCAs carried-out these actions

10 YMCAs affirmed having received in 1980 support from public
sector organizations
11 received support in 1981

5 YMCAs declared that they were implementing rural development
projects (Peri, Paraguay, Panamd, Costa Rica, Rio de Janeiro)
and 4 answered that they were planning to establish this type
of work before Decemoer 1982.

10 YMCAs answered that they were carrying-out projects of econ-
omic incidence or impact (vocational training, job creation or
community organization for production, consumption or savings)

11 YMCAs answered that they were planning to establish (new)
projects of these types before December 1982,

11 YMCAs declaredthe operation of rehabilitation projects or
specific help to functional groups (not community based)

12 YMCAs are planning the implementation of these types of pro-
Jects before December 1982,

In 1980, 10 of the YMCAs surveyed carried-out training seminars
or worEshops for youth leaders

13 YMCAs did so {in 1981
14 YMCAs will do so 1n 1982

In 1980, 8 YMCAs implemented some activity or seminar orientated
towards the information or training about development for top
leadership; 14 YMCAs 1mp1emented them in 1981, and all of them
intend to impTement them in 1982 T

4 YMCAs declared having implemented in 1980 activities or scmi
nars orientatal towards informing or training members (especially
adult memvers, technicians or professionals).

12 YMCAs affirmed that their Development programme has a system
of evaluation and systematic gathering of data about the "1ife"
progress and impact of their activities.

12 YMCAs affirmed their capacity to formulate and publish “gen-
eralizable methodologies" based on their development experiences.

‘mec
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of the Matching Grant Program,

The following excerpts are from the annual publication of the Asia Area
Committee of YMCAs and include activities of the Asia Area Development
Fund and other area and naticnal projects related to the goal and purpose

ASIA_AREA

SOUTH ASIA YMCA YOUTH- IN -
DEVELOPMENT WORKSHOP
IDENTIFIES PROBLEMS

Peaders of the Asia YMTA bulletinwill re-
call that the first TYouth-in-Development
worxshep held in the Asla Area was in Nov-
ember last year, which was for the South-
east Asia sub-regiorn It was held at the
Fuala Lumpur YMCA, and the YMCAs of Malay-

sia, Singapore, Philipplines, Indonesia
and Thailand had participated in it.

The szoond Youth-in-Development Workshop
in the Area has just been held. It was
for participants of the Scuth Asia sub-
regicn The "crkxshop, hosted by the Nat-
icnal Council of YMCAs of Sri Lanka, was
held at the YMCA camp site in Welimada,
from 6-12 March A total of 13 paertici-
pants, 5 from India YMChs,4 from rakistan
¥MChs and 4 from Sri Lanka YMZAs,partici-
pated in the workshop. The National Coun-
cil of YMCAs cf Burma regroitted that their
3 particligants, who were to participate
at the Worxshop, could nct  attend due
to difficulties 1in processing travel

documents.

Among the objectives of the program were:

- To stimulate young YMCA leaders
to address themselves to specific
local expressions of community
problems, as identified by
themselves.

- To promote small, innovative,
and practical comrunity develop-
ment projects that can be easily
undertaken by a YMCA.

- To initiate and stimulate a
continuing effort at ieadership
formaticn aimed at maintaining
a minimum level of responsible
young leaders within the YMCA.

- To provide specific opportunities
for specific YMCA Zdevelcopment
action, particularly among young
leaders.

- To provide an cpportunity for
informaticn and exporience inter-
change leading towards cooperative
and coordinative action between
YMCAs.

The program also aimed to give an opport-
unity for young YMCZA loaders, lay and
staff from the various YMCAs in the sub-
regicn, to share exgeriences and inform-
atilon on the cn-going naticnal/local pro-
grams where they are involved in and to
plan on possible future programs.



ASIA AREA

AAC EXECUTIVE COMMITTEE MEET-
ING DECIDES MAJOR [ISSUES

The Executive Cemmi Meeting of the Asla
Area Committee of Y was held 1in Hong
Fong from Feb. 5 - Remarkable as the
best ever attendad ting, 1t wacg partici-
pated by 40 repraese: tives froml3 Nation-
al Movements in the ia Area. Only absent
was the representzative from Burma who could
not come dus to difficulties in processing
travel documents in time.

The Area Travel Fund became fully operative
this year, enatlingparticipants to utilize
the fund to attend the meeting.

The meectings of the various subcommittees,
and the commissizcn, namely: the Leadership

crmittee, Justice and Cevelcpment Commit-
tee, Dovelopment Fund Commitiee, Policy and
Structure Reviow Ccmmittee and the Commis-
sion on Christian Mission and asian Studies
wore held as scheduled, and their recon-
mendations were report-ed at the Executive

Mea2ting.

A few of the main
are given helow:

THE_TERMS_OF REFERENCE

issues deliberated upon

Through an in-depth exchange of views, at
the Review Ccommittee Heeting held prior to
sha Exccutilve Mecting,consansus was reached
on the MNew Terms cf Reference of the AAC.
I- is to te noted here that intansive study
on the Terns of Eeference has been contin-
uing since 1978,

The Executive Commitstee has proposad the
Newly Revised Terms of Felference to the
National Movemenss fcr thelr resronse by
September 1, 1282, The lewly Revised Terms
of Referance has already been circulated to
the Naticnal Movements,

In this cenrection, manticn shcould be made
rhat this Nawly Povised Terms cof Peference
and the process adopted bty the ARC, has
received full support of the World Alliance
Prosidant's Committee, at its meeting held
in Fekruary +<his year.

Pesponses frcm Yaticnal Movements in the
Asia Area have already started to come in.

ASIA (rCA ADYI

Tha Throe-month AZY: Studies programto
be conduct2d by th lership Committee
will ke held from &< pr - November this
year. The prear be conducted in
chrea parts, i.e. e Study Period
for five weekxs, T rienca Period for

sur weers and R /Summation/Locu-
mentation and Eva eriod for three

weers.
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Justice Gancayco welccmes all present at the
Ewecutive Meeting, including President of the
world alliance of YMCAs, Mr. James Love, seated
on his left,.

The overall thrust of the Advanced Studies
will be a search towards the Missionof the
YMCA in the Asian realities today. This
program, therefore, is directly related to
the total ccncern oftheAsiaArcaCommit:ee
of YMCAs. It is interesting to note how
the concerns of 3ll the subcommittees fit
into the content of the Advanced Studies
program.

It is the hcpe of the RAC that the Advanced
Studies program will also help to form a
vision about the future Asia VhCA Study
Centne.

The Intensive Study Period will consist of
a Core-curriculum for conceptual awaraness
raising and a period of Specialized St udies
in such fields as: ruralcevnlopmert, urban
development, leadership develcpment etc.

about the Advanced Studies is
this bulletin elsewhere.

ERENCE

More details
included 1in

117 ASIA_YMCA LEADERS” COHFE

The dates for the 11D xsia vMCA Leaders'
Conference which is scheduled to be held in
Hong Kong in 1983 has been fixed. It will
be held from October 3 - October B.
Dates for the varicus other meetings have
been set thus:

- Quadrennial Meetings of the Asia
Area Committee:

Oct. 3 Mconday (afternoon) and
Oct. 8 Saturcday (morning)

~ Asia YMCA Youth Conference:
Oct. 1 Saturday to
Oct. 2 Sunday

- Asia YMCA Secretaries Conference:
Oct. 8 Saturday (afterncen) and
Oct. 3 Sunday (nocn)

The Conference, as well as the different
meetings will be held at the Chinese YMCA,
23 wWaterloo Road, Howloon.
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It"is anticipated that about 300 delegates
will participate in the Conference.

The Theme of the Conference has been decided
to bc:

Renewal and Hepe {n Asdian Realities

The Conference is aimed for the partici-
pants to reflect and work together to bet-
ter prepare the VYMCA in Asia for its
Missltnary task, in the context: of the Asian
realities. It will be days of sharing
together tocritically analyse today's YMCAs
and to lock into the future of the Movement
in Asia.

Discussion and work-group topics will centre
around themes such as:

- Our Social Realities Today

- The YMCA in Asia: Yesterday, Today.
and Tomorrow

- Cur Struggle for Renewal and Hope

~ Partnership with Others for
Greater Participation (Mission)

National Movements will be asked to send in
their Reports (written, and thotographs cr
slides) of activities/prcjects etc. pro-
jecting the thrusts that are in line with
the conference theme.

Other QOutstanding Events
During the Executive Meeting

25T ANNIVERSARY OF MAC CELEBRATED:

CHALRMANLLOCKS. IHTO EUTURE

The 25th fnniversa
mittee of rYMCAs wa
ing of Feu.
Chinese Y''CA in Ho

sia Area Com-
d in the even-
sted by the
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2a Treasurer, Mr., Wong VYeng Choun
d on th:is special cccasion and
milio Gancayco addressed the
The theme of his talk was: The
the Future of the YMCAs in Asia.
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Referrirg to the histerical process through
which the Asia Area evolved, and expressing
his grateful thanks to all the leaders of
the past, Justice Gancayco stated that the

.
&
future task of

the YMCA in Asia is chal-
lenging. H2 refearred carticularly to the
search of the momber National Movements and
local associations ‘“owards self-reliance
and self-detaerminaticn {The full text of
his sreech has heen published in this
bulletin.)
On the occasion, too, Justizoe Gancayco,de-
clared a Chalrman's eward toMr. § o Mir Lee,
General Secretary of the AAL, the plazue of
which reads: 'for his cutstanding perform-
ance and dedicatiocn in such capacity since

1973 to the present which promoted the unity
and togetherness of the YMCAs in Asia.”

NATIONAL_YMCA_CHIEF EXECUTIVES MEET 10
DISCUSS COMMON_TASKS

It is encouraging to note that sixteen
Mational General Secretaries were present
at the Asia YMCA Executive Meeting of this
year. 1t was a great day, therefore, when
the National General Secretaries met on 7
Feb., at the Salisbury Road YMCA to spend
some time together and to share one an-
other's thoughts and concerns. A warmth of
friendliness and frankness pervaded the
meeting which was chaired by Mr. Kentaro
Shiozuki of Japan YMCA. Mr. Manny G.nzalez
of Philippines YMCA acted as the Secretary,
The Salisbury Road YMCA hosted a delicious
dinner.

There was a strong feeling of togetherness
during the meeting. The need for stronger
solidarity for intermovement cooperation
among the YMCAs in the region, and a more
responsibility sharing in the work of the
Asia Area YMCA, was expressed. The meeting
also discussed some of the outstanding
issues and reccrmendations passed at the
Executive Meeting.

During the course cof the discussion scme
General Secretaries spontaneously progposed
a Three-weck "self-training", or reflect-
ion/mediation program for all the National
General Secretaries in the Asia Area. This
received strong and unanimous support from
all present and the General Secretary of
the Asia Area assured the Area's surport to
such a meanincful prcposal. It was ex-
pressed that this precgram would receive
strong sugpert from the lay Leaders as well,
as it will mean rerewal of “he YMCA itself
It was feit that as the program will be a
mutual training and reflecticn program, re-
source persons may not be necessary at all,

The meeting ended with the decisicn that a
similar General Secretaries reeting will be
held right after the Area Executive Com-
mittee Meeting next year; and it was agreed
that Mr. Kentaro Shiozuki and Mr. Manny
Gonzalez will act as the Chairman and

Secretary resrectively.

"Theology is a living thing, ‘having to do with
our very existence aschristians and as churches

A living theclogy must speak to the actual
questions men in Asia are asking in the midst
of their dilemmas; their hopes, aspirations and
achievements; their doubts, despair and suffer-
ing. It must also speak in relation to the
answers that are being given by Asianreligions
and  philosephies... Christian Theology  will
fulfil its task in Asia only as the Asian
churches, as servant of God's Word and  revel-
ation in Jesus Christ, speak to the Asian sit-
uation and from inveivesment in it,.." (An EACC
Statement) .




DEVOTION LEADER CHALLENGES
YMCA LEADERS

The morning devotions, during the 3 days of
the Executive meeting, were led by Rev. John
England of the Tao Fong Shan Ecumenical
Centre, Hong Kong. Through the themes he
presented during each day, Rev. England in-
vited the YMCA leaders to reflect on the
messace of the Good News in the light of
the giltuations that the people live in the
various countries in Asia. He pointed out
to the unigue pcsiticon of the YMCA in  the
communities today and challenged its leaders
to respoend acvc:l:ngly, taking note of the
calling of Christ himself to each member of
this World-wide Movement.

lecticn was based on "The

rred to in Mark 1l: 14-18.
inded that the "calling" of
he advent of the Kingdom.
James, and Peter to
1fferent to His call
Him through the YMCA. Obey-
rasponding to flis call 1mp11es

that we assure <hat ;us:ice and love is
established in this world, and tnat we be-
ccme 1nstruments In bringing hope to the
powerlaess and vciceless people The King-
dom c¢f Gzd is here and ncw, cn this earth.
It 1s mzasured By what we do.  We ought to
therefcre examine curselwves and begin anew
as true servants of +the Kingdom of Ged.

The seccond Theme was based con "The wWay" as
fcund in Jonn 1l4: 1-5, t 1s important to
reflect on the "way" or "rcad" that Jesus
followed - and which he expects us to
follow I« is not a "religicus" road, but
an cordinary one In market places, secular
and dirty:; where the le2adership role was
nct taken by respected lcaders of the
scclety but by an ordinary carpenter's son.

It is impertant that we beccme more Christ-

like, not more "religicus", by rec o:nizing

hat Jesus was ally reople centred and
dec

(GRS S¢)
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prestige and
were acccrding to

thet he disreg
pcssessicn.  Hi

his words ard He wants that we too be like
him. Jesus cpposa2d all kinus of hypocrisy
and double standards which continue to
prevail in ocur sccisty. Jesus asks us con-
tinually the guesticon: Will you follow me?
How do we answer Him? Are we ready  to
follow him in the rcad that he has shown?

The third reflecticn contred on Jesus say-
ing: "Go to Galilee and yecu will see me
there,"” indicating that tho Gozpel invites
us to go %o new frentiers. After one has
reached a frentier, cne should not be

afraid of gcing to a new one, towhere there
is turmoil and unrest, for example,

The new frontier for us in the YMCA today
is perhaps to bring together the Good News
in the secular concerns of human life. we
are to bring together this, iIn a new way.
If we look at the YMCAwewill see that this
Movement is specially placed to bring these
two together.

AYDF : SUPPORT FROM EACH
NATIONAL MOVEMENT VITAL

The Asia YMCA Development Fund (AYDF) Com-
mittee during the year 1981, approved a
total of USS130,157 for 18 projects of the
National Movements and the Area. Since 1975
the AYDF has relsased a total 02 US3522,569, 50,
for 101 projects, including loans of US$29,000.
The balance in the Fund as of December 31,
1981 is approximately US$182,050.

The fund raising campaign of the AYDF con-
tinues as an ongoing effort. The contri-
butions already pledged by the National
Movements for 1232 are: Australia TYMCA
Uss$l,500, Heng Kong YMCAs $3,500, the ROC
(Taiwan) YMCA $2,000, Japan YMCA $15,000.
The USID has ccontributed $10,000. This
makes a total of §$32,000.

at US35100,000 in 1922
nt level of support.
pe this amount will be
n through the active
he Naticnal Mcvements,

The AYDF reguires a
to maln*axﬁ the cur

support to the ex-
icrnal Movement in the
-

The AYDF can
tent to which ea
it. &And so, the support

Area supports . frem
each and every llaticnal Movement, whatever
the amount may be, is vital for the Fund.
The AYDF Committee loo¥s forward to the
response of those National Movements that

have not responded yet,

AAC_EXECUTIVE COMMITTEE DISCUSS ROLE OF
WORLD ALLJANCE “COMAISSICH ON_FUNCTIONS
AND STRUCTURES”

As reported earlier in the last issue of
the Asia YMCA Bulletin, the formation of
this Commissicn was resolved at the 1981
World Council Meeting to review the role,
function and structure of the Werld Alliance
and the relationships between National
Movements, Area organizations and the World
Alliance.

this 16 menmber commis-
sicn was held in Geneva from Dec. 1-3, 1981
wherein all the mexmbers of the ccmmission
were present, A Cuesticnnaire was circu-
lated in this connection, to the National
Movements,

The first meating of

[continued)
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ADVANCED STUDIES: A SEARCH
FOR MEANINGFUL DIMENSIONS

Considering the great variety in YMCA pro-

grams and activities, it has often been
stated that the YMCA means "many things to
many people”. There is no doubt about

this, but a principal que stlowbelng*a‘sed
by Asians these days is: How is the yYMCA
responulng to the changing social situat-
lons in the Asian countries? How is it
responding to the Mission for which it
sheould exist? 2As we know well, themission
and purpose of the YMCA is tc "extend the
kingdom of God" - what dces this really
mean in respect %o the curren theological
percepticns ameng the pecple of Asia? "The
YMCA in order to be 'noanlngfu1 and true to
its mission, needs to identify itself with
the masses of the poor" - what does this
really imply?

These are but a few of the questions that
the participants of the Advanced Studies
Program will reflect upon, in collaboration
with the resource persons.

The 3-month Asia YMCA Advanced Studies,

3

Yes!

which has been a drean for many vyears is
now going to ke materialized soon. From
Cfp::ﬂ’er to ”ﬁwrm:e: this year, about 15
participants from the different YMCAs in
Asia will come together in Heng XKong  to
study in depth and to analyse th present

social situaticns in their countries and
te see how the YMCA can respond to people's

needs.,

They will reflect upon the way God acts in
fach cultural situation, and what the
meéssage of the Good YNews is, in those
situations of the people. Study cn Current
Theefeaw, therefore, will be an important
part of the program, as this will be the
basis of understanding the Mission of the
YMCA, today

Atvait Studies will he another important

compenent of the preogram. This study will

2xpose the reascns for, and the meaning of
"under -development” of the people of Asia
and the South Pacific.

The report of the first meeting was dis-
cussed by the members of the Asia Area

Executive Committee at its 1last meeting

held in Februa ry 1t was expressed that
the Commissicn should engage in a process
¢f intensive stuc, and work and circularte

its findings tc the natisnal movements so
that the responses frem the Haticonal Move-
ments can be mcre relevant and meaningful,

The second meeting of the Cemmission will
take place in Geneva after the World
Alliance Executive meeting in July.

These study and analyses will prepare the
ground for the participants for their
specialized study on such fields as rural
development, urban development, leadership
development etc, Participants will be
exposed to some of the concrete, day to
day work, carried out by different groups
in Hong Kong in their various efforts for
the progress and development of people.
Resource persons, experienced in Rural &
Urban work will assist them in their study
and analyses.

Thereafter, in order to search the potent-
ials of the YMCA and its possible responses
to the above mentioned study and analyses,
the participants will spend another week to
reflect on the "YMCA as a Movement and its
Mission in Asia". In this process they
will also share their National YMCA per-
spectives and thrusts andwill reflect upon
future directions, in line with their
National situations and needs.

The Intensive Study period which thus will
consist of both, Cecnceptual Awareness
Raising in such fields as Asian Studics,
Current Thecology and YMCA as a Movement and
its Mission in Asia, and Sgecialized Study
in any of such fields as *ura‘dbveIOPmen~
urban development, etc. would then be com-
pleted, and it would be time for each part
icipant to ago to selected YN CAs or other
selected organizations in different count
ries in Asia for their month- lon~ Field-
Work.

The Field Work will be a continuation of
the specialized study begun during the
Intensive Study period and will thus be
according to the area of specialization
that the participant will seek. Inthis way
participants will wunderstand at greater
depth some of the program possibilities,
their techniques of operaticn etc. Each
participant will be assisted by a field-

work advisor from the country in which
they will be, during the field work
period. ’

After +tne month-long £field work, it will

be time again for all to come back to

Hong Kong for the 3-week Reflection/
Summation/Documentation and Evaluation
Period,

Each participant will write his own re-

pcrt, integrating the academic study with
the field work and indicating the pos-
sible YMCA follow-up, based on the
study.

Advanced Studies Program will
ch for more mean-
thrust of the

Indeed, the
be a chal‘enga and a sear

ingful dimensions in the
YMCAsS in 3xsia, ’



NEW DEVELOPMENT EDUCATION
PLAN EMPHASIZES PRACTICALS

The New Development Education Plan (DEP) of
the Asia Area Committee of YMCAs, for im-
plementation during 1982-85, maintains the
previcus thrust in Development Education;
however a noteable addition now is its em-
phasis on the practicals of the Plan.

Since 1978 the Asia Area Ccmmittee of YMCAsS
implemented the Dnvclopﬂ;nt Education Pro-
greém, focussing the meaning of development
and its analyses inthe different countries
of this Region. Various consultations and
conferences were held frem 1978-81, at
which professionals and volunteer leaders
of the YMCAs in Asia attended.

An evaluation of the last 3-years' experience
in DEP showed that a reasonable degree of
understanding of developmental issues, re-
levant tc the countries in the region, is
now being held by the respon ‘ble YMCA staff
and volunteers both «. the national and
local levels.

The 1350 Zvaluation workshop on the DEP
activities oF the Area, recommended that

the conceptual awareness raising phase
should ncw merge with the gractical appli-
cation cr the urders*anu‘nus, through more
spocific projects in the local communities.

Furthermore, the findings of the weorkshops
on Functicnal Literacy and credit union,

held in October and December last year in-
dlCB;EG that i1f develorment were to really
tare place ameng the great majority of the
pecple in Asia, two basic concerns must be

addressed:

- the massive il litnraCJ affecting
the people in the region, which
in some countries goes up to the
8§0% level;

- the lack of cecmmunity based
institutions and institution-
building which are necessary for
capital formation, capital
accumulation, and the inculcation
of cormunity respcnsibility.

It was observed that these concerns were
basis to any develogment program. Liveli-
hood programs undertaken by geovernmeints or
by independent wvoluntaryorganizations like
the YMCA cannot be meaningfully availed of
by the great majority of thecpeople needing
develocnent assistance for these reasons.

The new approaches and methedologies  in
credit unicn/cocreratives and functicnal
literacy were discussed at the two work-
shops mentioned above and it was cropesed
that the new programs should be organized
accerding to present day approaches, so

that real development of the masses of the
poverty stricken people can happen.

The main objectives of the new Plan,there-
fore, will be:

a) To maximize the YMCA's participa-
tion in the development process
through a more systematic harness-
ing of its institutional capabi-
lities for community-based
educational efforts and for
community based programs.

b) To assist and encourage YMCAs to
formulate more innovative and
integrated programs which effect-
ively address basic development
needs in the community.

The New Plan will ke implemented through a
series of workshops, mainly at the National

levels. The workshops will focus attention
on the development rationale indicated
above and the fundamental techniques

of organizing functional literacy and cre-
dit union programs.

Attention will be given in each national
plan towards the organizing of Functional
Literacy and Credit Union programs and
tewards integrating these two progranms
into the on-going 'livelihood' type cof
development programs which are being carried
out by the YMCAs presently. -

be operative in the YMCAs cf

like 1India, Sri Lanka,
Bangladesh, Paristan, Thailand, Indoresia,
Philippines, Papua New Cuinea, Fiji and
Western Samoa. The emphasis in each Nation-
al program will be according to situation
and the needs of the country, so for exam-
ple where the percentage of illiteracy is
very high, programs on literacy will be
emphasized.

This plan will
such countries

In addition to the National and Local level
workshops, the plan includes at least two
Asia Area level Workshops.

The New Plan has a third componert, i.e,
the assistance of the Program Services of
the Asia Area, which will be provided by
the Area's Development Office. It will
include a Resource Information Service on
functional 1literacy, and credit union,
staff assistance to Mational Movements in
planning workshops; and post-workshop
assistance in starting projects.

"The major hallmark of the Asian situation to-
day 1s that of wunderdevelopment.., The first
feature of underdevelopment is mass poverty.
In the Asianregion, anywhere betwren 33% to
€0% of the peaple are below the poverty threshold.
This situation, 1nstead of improving, 1s act-
vally deteriorating. (Not in this catagory are
Japan, dustralia, New lealand and Singapore).”

- From: Cesar Espiritu, Econcmic Structures

of Domination.




AREA- PROGRAM CALENDAR

Theme

1. South Asia IMCA:Youth-in-Development
Workshop.

2. F8stival of Sports Involﬁing'Malaysia,
Thailand 1Indonesia, and' Singapore
YMCAs

3. Sixth Asia ¥YMCA Workshop on YMCA
Hotel/Conference Center

4. Southeast Asia vMCa General ,Secretaries
Workshop

5. East Asia YMCA Svorts Canp

6. International Youth Canmp for
Handicapped in Hearing

7. Asia YMCA Advanced Studies Program

Dates Place

6-12 Marcn, 1982 Welimada, Sri Lanka

1-4 May, 1982 Kuala Lumpur,Malaysia

14-19- June, 1982 Taipei, Taiwan (ROC)

21-25 June, 1982 Jakarta, Indonesia

29 July-4 Aug.1982 Seoul, Korea

1-10 Augbst, 3982  osaka, Japan

Sept.-Nov. 1982 Hong Kong and
selected YMCAs

for Field Work

COMMISSION ON CHRISTIAN

MISSION & ASIAN STUDIES
DECIDES TASKS

In April last year, a Planning Meeting of

the Commissicn on Christian Mission and
Asian Studies was held in Tckyo, attended
by a2 ten member team consisting of YMCA
staff, lay leaders, theologians and spe-
cialized persons on Asian Studies.

The Terms of Reference of the Commission
was proposed to be amended to read as

follows:

- To work toward a theological basis
of the YMCa in the light of the
Asian Realit:ies,

- To search and struggle together
toward the building of a just
and peaceful society in Asia,

- To study and define the identity
and mission of the YMCA,

At the same meeting, the participants sug-
gested five immediate tasks for the com-
nission. The tasks were proposed at the
last Executive rneeting and the proposal was
approved unanimously. These tasks are:

= To urge each National Movement to
critically evaluate present acti-
vities and structures of the yMCA
in the light of the Terms of Ref-
erence mentioned above.

-~ To assign a group of people to
identify the issues and Eroblems
of Asia and to prepare in detail
a workable mandate and a follow-up
both on the National and Area
levels.

~ To devise and propose a network by
which the "study outcome" could be
disseminated to National and Local
levels more effectively. (Docu-
mentation and Communication)

~ To incorporate the "Study" into
the process of the proposed
Advanced Studius Frogram in order
to receive immediate feedback from
the participants of ihe Advanced
Studies Program and tgo intensify
cfforts cf YMCas to bring about
the required transformation.

- To form a small tazck group consist-
ing of members of this Commission,
the Leadership Ccmmittee and the

Justice and Development Committee
to carry out the proposals of this
Commission made at this meeting.



ASIA AREA

SOUTH ASIA YMCA YOUTH- IN-
DEVELOPMENT WORKSHOP
IDENTIFIES PROBLEMS

Readers of the Asia YMCA bulletin will re-
call that the first Youth~-in-Cavelopment
Workshop held in the Asia Area was in Nov-
ember— last year, which was for the South-
east Asia sub-region. It was held at the’
Kuala Lumpur YMCA, and the YMCAs of Malay-
sia, Singapore, Philippines, 1Indonesia
and Thailand had participated in it.

The second Youth-in-Development Workshop
in the Area has just been held. It was
for participants of the South Asia sub-
region, The Workshop, hosted by the Nat-
ional Council of YMCAs of Sri Lanka, was
held at the YMCA camp site in Welimada,
from 6-12 March. A total of 13 partici-
pants, 5 from India YMCAs,4 from Pakistan
YMCAs and 4 from Sri Lanka YMCAs,partici-
pated in the workshop. The National Coun-
cil of YMCAs of Burma regretted that their
3 participants, who were to participate
at the Workshop, could not attend due
to difficulties in processing travel
documents.
Among the objectives of the program were:
- To stimulate young YMCA leaders
to address themselves to specific
local expressions of community
problems, as identified by
themselves.

- To promote small, innovative,
and practical community develop-
ment projects that can be easily
undertaken by a YMCA.

- To initiate and stimulate a
continuing effort at leadership
formation aimed at maintaining
a minimum level of responsible
young leaders within the YMCA.

- To provide specific opportunities
for specific YMCA development
action, particularly among young
leaders.

~ To provide an opportunity for

- information and experience inter-
change leading towards cooperative
and coordinative action between
YMCAs.

The program also aimed to give an opport-
unity for young YMCA leaders, lay and
staff from the various YMCAs in the sub-
region, to share experiences and inform-
ation on the on-going national/local pro-
grams where they are involved in and to
plan on possible future programs.

A major part of the discussions centred
around the identification of reasons of
underdevelopment in the sub-region as a
whole. It was pointed out that one of the
basic reasons was structural problems in
society. Focus was also given to the
structure of the YMCA itself this
connection.

in

Among some of the plans for the future as

proposed by the participants, are:

- organizing programs in their YMCAs
for strengthening youth leadership

- involvement in the rural/urban
development efforts through
various programs and projects.

- organizing health programs in
slums

- organizing job oriented training
programs for young people

All participants agreed to follow-up this
program with an year-end assessment, and
in view of this, the Indian delegation
offered to look into the possibility of
holding the next program in Ranchi, India.

WORKSHOP ON YMCA HOTEL/
CONFERENCE CENTRE

The Sixth Asia YMCA Workshop on YMCA Hotel/
Conference Centre Management will be held
from 14-19 June, at Taipei, Taiwan (ROC).
Hosted by the Taipei YMCA,theworkshop will
be sponsored by the Japan YMCA and Taipei
YMCA jointly.

Participants of the Workshop will be YMCA
Hotel Managers, Assistant Managers or Su-
pervisors, Persons in-charge of YMCA Con-
ference Centres and Department Chiefs of
Restaurants, Reception Counters and Rooms.

among some of the items that will be
sented and discussed at the Worksnop
the following:

- Operation Analysis of Hotel and
Restaurants.

pre-
are

- Objective and Management of the
YMCA Hotel and Restaurants.

- Fundamental Principles of YMCA
Conference Centre Management.
Other items of discussion will be on:
~ YMCA Hotel Chain,
- Joint Brochure, and
- Workers' Training Program
About 40 participants from various YMCAs in

Asia are expected to participated at ‘the
Workshop. : '



ASIA AREA

EAST ASIA YMCA SPORTS CAMP
INT'L _FELLOWSHIP MAIN AIM

As in the past years, the YMCAs in the
East Asia sub-region will be holding their

sports camp this year, too. The camp
which is hosted on a rotation basis by
the National Movements within the sub-

region, will be hosted by the Korea Move-
ment this year and it will be held from
29 July to 3 August in Seoul, Korea. - The
YMCAs of Taiwan, Philippines, Hong Kong,
Japan and Xorea will participate. There
will be about 250 participants at the
camp.

Although this is a "sports camp" the major
emphasis of the event will be on develop-
ment of international fellowship and un-
derstanding among young people from the
YMCAs in the sub-region, rather than on
competition through sports.

It is interesting, therefore to note the
method of grouping which will be followed.
It will be on an even distribution of
participants from each national movement
into 5 teams to be distinguished according
to the choice of a color. Thus, the com-
petition will not be on the Netional
basis.

The sports that will be played are: Basket-
ball, volleyball and swimming.Other games
will include: table tennis, chess, etc.

An important dimension of the programwill
be the cultural programs, which will con-
sist of folk songs, dances, etc. Parti-
cipants from each National YMCA will pre-
pare some items based on their tradition
and culture. A common song book,contain-
ing a few songs from each participating
country will be printed and the songs will
be jointly sung by all participants.

SOUTHEAST ASIA YMCA
GENERAL SECRETARIES
WORKSHOP

This workshop is being organized for the
National and Local YMCA General Secretaries
in the Southeast Asia sub-region. The work-
shop, first proposed by the Metropolitan
YMCA of singapore, received enthusiastic
support from all the National Movements
concerned. It will be held in Jakarta from
21-25 June and the YMCA of Indonesia will
serve as the organizing and the host YMCA.

About 20 General Secretaries from the YMCAs
of Singapore, Malaysia, Philippines, Thai-
land and Indonesia will participate at the
Workshop. The purpose of the Workshop is:

-~ To impart knowledge in developing
and implementing a comprehensive
planning process that will give .
future direction and vitality to
the YMCA towards self-reliance.

-~ To assist the participants to
improve ability to cope with
change and encourage innovative
thought and creativity.

- To develop systematic ways of
dealing with strategic issues in
a dynamic sub-region such as
Southeast Asia.

Participants will share reports of indivi-
dual corporate planning models ‘developed
during the workshop. There will also be
discussion on mutual support on implement-
ation of corporate planning among the
participating YMCAas.

WORKSHOP ON CREDIT UNIONS/
COOPERATIVES HELD

The Asia Area Committee of YMCAs' Planning
Workshop on Credit Unions/Cooperatives,
organized under the Development Education
Plan (DEP) of the Area, was held in Baguio,
Philippines from 1-12 December, 1981,

There were 14 participants, including re-
source persons, from six countries in the
Asia Area. Delegates from the following
National Movements participated: YMCAs of
India, Bangladesh, Malaysia, Indonesia,
Philippines and Sri Lanka.

The workshop was conducted in two phases,
The first phase was meant to understand the

basic principles of organizing credit
unions/cooperatives as development tools.
In the second phase participants gave

thought to specific plans for the YMCA's
involvement in the actual organizing of
experimental credit unions/cooperatives,

Towards the end of the workshop the parti-
cipants drew up a statement recommending
some principles in organizing credit unions,
cooperatives, and expressed that "going
into the organization of credit unions/co-
operatives will make the YMCA more relevant
and attuned to the needs and interests of
the community where it is in."

The participants also suggested to the
AAC that a follow-up seminar would be
necessary after one year to enable the
present participants to share their pro-
blems and successes while implementing
the credit unions/cooperatives in their
respective local and national levels.



ASIA AREA

ROMY PERALTA

FIVE PRECIOUS YEARS TO DEVELOPMENT THRUST
OF AAC '

"Romy", a name that is intimately asso-

ciated with all that is "Development" in
the Asia Area, is a popular name here,

Romy who served as the Executive for
Development of the Asia Area Committee of

YMCAs from May 1977, will be leaving the
post with effect from 30 April this year.

Although Romy had not
been with the YMCA prior
to his appointment by
the Executive Committee
in 1977, he met the ex-

pectations of the Com-

mittee fully.

Romy would have con-.
tinued with his work

with the Area. However,

due to the refusal of
the Hong Kong Govern-
ment to grant an exten-
sion of his employment
visa, Romy had to operate from the

Manila
office of the Philippines YMCAs,and event-

ually expressed not to renew his term of
contract with the Area after it expires in
April.

Romy made remarkable contributions in the
Planning and Organizing of the Development

oriented programs in the Area. Among the
many workshops that he organized success-
fully as an Area Staff, was the Asia-

Canada-USA Consultation on Development held
in 1980, Romy's responsibility at the Asia
Area included such other programs as:Youth
& Women Participation, Intermovement Co-
operation and Human Rights. He served as
the main editor of the Asia YMCA Bulletin

as well.

The Justice and Development Committee and
the Area Executive Committee expressed their
gratitude for the contributions he made in
the last five years. In recognition they
presented him a plaque.

Romy, with his family is living presently
in the Philippines. He can be communicated
c/o the National Council of YMCAs of
Philippines, 350 Arroceros Street, Manila.

As we wish him and his family all the best
and thank him for giving us his five most
precious years, we look forward to his
continuous contributions to the work of
the AAC in other capacities.
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MORE NATIONAL MOVEMENTS
PLAN TO HOLD LDP SOON

A number of National Leadership Develop-

ment Programs (LDP) for VYMCA staff and
volunteers will be organized by various
National Council of YMCAs in the coming

months.

The National Council of YMCAs of India has
planned for Study Seminars for Secretaries
on the National Cadre of YMCA Secretaries.

The first program was held in Poona,
Maharastra, from 19-23 April. The second
program will be held at the Ecumenical
Christian Centre, Bangalore, from 23-27
August.,

Malaysia and Singapore YMCAs will hold a
joint training program for staff in July.
The program, which will be a two-week
course, will be held at the Kuala Lumpur
YMCA.

The National Council of YMCAs of Korea is
planning to hold a two-month training pro-
gram for YMCA Secretaries during fall this
year. Besides this program, the National
Council is continuing with a number of other
training programs for lay leaders and staff
+hat will be organized at different times
during the year.

The YMCA of Burma plans to hold its train-
ing programs for staff and volunteers soon.
The YMCAs of Thailand, 1Indonesia and
Philippines will also be holding their
programs shortly.

The Sri Lanka YMCA held a follow-up program
in March, for the twelve secretaries who
participated at the month-long training
program held last year.

' !
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The 55th Y's Men International Convent-
ion will be held in Seoul, South Korea
from 20-23 July this year. This will be
the 2nd International Convention to be
held in Asia, and the first in Korea.

The Convention, will be held in Hotel
Lotte, which is located in the heart of
downtown Seoul. The opening ceremony will
be organized at the Sejong Cultural Centre,
which has a seating capacity of 4,000.

The programwill include items like: Do as
the Koreans Do,Home Visit Program, special
programs for Y's Menettes and Y's lings

Itis anticipated that there will be about
700 overseas participants and about 600
from the local Y's Men's Clubs,
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VISION FOR THE FUTURE OF
THE YMCAs IN ASIA

(Text of Speech made by
Justice Emilio A, Gancayco
Chaiaman, Asia Area Com-
mittee of YMCAs, at  the
25th Anndversary Dinnen).

Anniversary

Today we celebrate the 25th
of YMCAs.

of the Asia Area Committee
An assessment of the past and of our
expectations in the days ahead is imper-
ative. And this must be so for we are a
people joined together by a Christian
mission for others. It is a purpose that
is enduring and full of hope.

When I was a small child, I aimed to be a
priest. Then through my formative years,
my yearnings was to be a doctor. But as
I reached the age of r2ason, which in my
country is 18, I ended up wanting to be a
lawyer. Happily enough I found myself as
a volunteer in the YMCA.

This is how this great movement grew. It
has a vision that is attuned to the needs
and aspirations of its constituency. There
is continuing search for relevance. A
realization that in the process there must
be a change.

The task is even more challenging for us
in Asia. We are living in the biggest
continent on earth. It has to its credit
3/5ths of the world population. And yet
it is among the poorest. Thousands die of
starvation, malnutrition if not disease.
The landless and jobless are legions and
millions live below subsistence level.

There is great inequality in wealth. Eco-
nomic growth tends to make the rich grow
richer and the poor poorer. A false valuz
system, corruption and unreal economic
relations are among the factors that make
the Asian situation grow from bad toworse,.
As a result the Asian people are increas-
ingly becoming frustrated.

We have distinct, diverse but rich cultures
and traditions. A majority of the people
are non-Christians. However, there ig a
common thread among most of the nations in
Asia - thepeOple'sstruggleforliberation.
It is a historical process that: goes to
several centuries when the masses of the
people were exploited by the powerful.
Feudalism, monarchy, and western coloniza-
tion were among some of the forces that
worked against the development of the
people. This is aggravated by ignorance,
fear, nay superstition. To date while
most of the countries in Asia have obtained
political independence, they have yet to
attain liberation from economic and social
bondages.
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It is in this setting that the YMCAs in
Asia in this conscious and sincere search
for being a movement responsive to the

needs of the people were brought together.
In their constant search for the identity
and mission of the YMCAs in the Asian con-
text they realize that there should be so-
lidarity based on common concerns, cooper-
ation, sharing and collaboration. The goal
is to be self—reliantandself-determining.

At the 3rd Conference of Asian leaders in
1953 in Baguio City, tlie Asian leaders
began to manifest a new thinking one
that is distinct from the colonial pattern
of thought. From what is known as the
"India and Far East Regional Conference"”,
they decided tocall it the "Asian Regional
Conference." .

In the 4th Leaders' Conference of 1956 the
Constitution of the YMCA Area Committee for
South and East Asia was passed and six
members were appointed to its Executive
Committee. This Constitution was adopted
by the World Alliance in 1457,

In 1959 at the 5th Leaders' Conference, it
was agreed to form the Federation of YMCAs
in Asia and to revise the Terms of Reference,
It was not implemented due to lack of funds
to operate the Federation.

Nevertheless, it was felt that the most
urgent task was to train and secure quali-
fied staff. So the YMCA Institute was
established in 1964 at Hong Kong and a
Scholarship Fund for Training was created,.

Then in July 1974, a historic conference
took place again in Baguio City. It is the
Asia Pacific YMCA Consultation on Inter-
national Cooperation. It was attended by

lay and professioral leaders of the yMCa
movements in Asia and North America,
The participants unanimously adopted a

resolution that the Asian YMCA movements
should have active and direct participation
in the affairs of the movements in Asia,
and that the Asia Area Committee should be
Strengthened in order that its decision
would be indicative of the voice of Asia.

A Study Committee was created to implement
this mandate. The terms of reference of
the Asia Area Committee of YMCAs was
amended. It was approved by the Executive
Committee of the World Alliance in July,
1975. The review of our structure is a
continuing process as in the 1981 meeting
of the Area Executive Committee further
amendments to the terms of reference were
proposed. This was referred to the Member
Movements for consideration,

creation of the
What is sig-

Well known to all is the

Asia YMCA Development Fund.
nificant is that it was built essentially
from voluntary contributions of the Member
Movements., It seeks tb assist in financing



ASIA AREA

development projects of the YMCAs in Asia.
Leadership and Community development are
its priorities. The fund campaign from
1976-1980 surpassed its goal of $300,000.00.
It is a continuing one.An Area Travel Fund

was established to assure representation
of all Member Movements in the area
meetings. An emergency relief fund is

being promoted to respond promptly to such
contingencies. These are eloguent mani-
festations of togetherness and concern for
each other.

The operational budget and intermovement
cooperation funds of the Area has grown to
about half a million dollars. Our improved
financial situation enables the Area to
conduct numerous programs. But this is not
what is important. What is meaningful is
the fact that it was made possible through
tihe support of the National Movements in
the Area. :

The YMCAs in Asia have grown and matured.
Unity inspite of diversity has been attained
We deliberate, we share and at times we
differ. This fortifies rather than weakens
us, for we are one in spirit and in purpose.

We thank all the leaders of the YMCAs in
Asia, lay and professional, present and
past, for their invaluable contributions.
For today we can saywe have arrived. Above
all else we thank the good Lord Jesus Christ
for our being what we are.

Thus as we talk of the vision of the YMCA
of the future in Asia, one can foresee
firstly, an even closer intimately linked
aggrupation of YMCAs in the Area working
together and with each other. They find
strenqgth in being an integral part of the
World Alliance without jeopardizing their
identity.

Secondly, our struggle is to be more rele-
vant to the mission of the YMCAs in Asian
realities. Thismission cannot be fulfilled
away from the life situations of people and
their needs. We must embark in new
thrusts and programs in accordance with
these requirements.

Thirdly, the ultimate source of authority
of the YMCA is its constituency. The local
YMCAs form and direct the National Movement
by the same token that the National Move-
ments, the Area Organizations, up to the
World Alliance, However, the local
association must not operate in isolation
but in close cooperation with other local
associztions or movements. It should part-

icipate as a part of an international
movement.
Fourthly, self-determination and self-

reliance of the Member Movements and the
local Associations should be fostered. The
willingness to work together and assist
each rcther especially within the Area and
among ‘the movements therein shall under-
write the strength and unity of themovement
in this part of the world.
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Fifth, the organization of the Asia Area
Committee of YMCAs into a Federation will
perhaps more effectively serve its primor-
dial task of coordination and support. The
link with the world body however should be
as firmly maintained. It is a component of
the whole.

Sixth, it should be our purpose to be able
to operate and involve people in other
countries in Asia whatever be their poli-
tical and social environment. Young peocple
and women should be participants in ‘every
YMCA. We are a movement of people and for
people inspired by our Christian mission.
Together we should care and share. More
than this, our area organization should
reach nut and join hands with other areas.
There nust be cooperation in activities and
progress which iwust be brought about by
our common Mission.

We can conceive many more of what the vision
could be of the future for the YMCAs in
Asia. But all this can be possible only
if we continue to be together, understand-
ing each other, supporting and strengthen-
ing each other. For here we really belong

INTERNATIONAL YOUTH CAMP FOR HANDICAPPED
IN HEARING

The International Youth Camp- for Handi-
capped in Hearing, held every year on a
rotation basis, will be held at the Osaka

YMCA, under its auspices from 1-10 Augnust
this year. About seventy participants from
Japan, Hong Kong, Taipei , Malaysia and
Korea are expected.

The camp aims to promote international un-
derstanding and sharing of experiences by
living and working together and to promote
an opportunity for cultural exchanges.This
program will also be offered as a service
project in the celebration of the centennial
of the Osaka YMCA.
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Last year (1981) the Youth Camp was
held in Hong Kong under the auspices
of the Chinese YMCA.
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NALIUNAL AFFAIRY

BANGLADESH

NEW TRAINING SECR
APPOINTED )

The National Council of YMCAs of Bangladesh
has recently appointed Mr. Jacob Chowdhury
as the new Training Secretary of the
BangTadesh YMCAs.

ETARY

Mr. Chowdhury has been associatingwith the
YMCA for many years and had been a teacher
at the Teacher's Training College in Dacca.
He had worked for a Development agency in
Bangladesh prior tohis joining the National
Council., With the appointment of Mr. Chowd-
hury, the much needed training  programs
will now be carried out in full swing.

INDIA

SIMPLE BIO-GAS PLANT
SERVE VILLAGERS

The YMCAs in India have been involved in
programs for the upliftment of the rural
population for many years. In recent times
the YMCAs have also sought for alternative
technology in furthering rural development.
The Calcutta YMCA in West Bengal, India,
has recently put up a training-cum-~
demonstration unit of a "Bio-Gas" plant in
its rural development project at Ranaghat
in the Nadia district. The plant has become
a great success.

By utilizing the cow dung from their small
dairy consisting of 3-4 cattle on the average,
they were able to generate enough gas to cook
one meal for about 60 persons and about two
hours of lighting everyday for their boys
home.

Seeing this success, many small farmers
have shown interest in the installation of
similar units in their homes. The Calcutta
YMCA has drawn up further plans to extend
such bio-gas plants in other areas.

The National Council of YMCAs of India has
invited interested YMCAs having some infra-
structure to use this technology, to con-
tact the Department of Rural Development of
the National Council, for further information

INDONESIA
COUNSELOR IN TRAINING PROGRAM

The Yogyakarta YMCA in Indonesia has started
its Counselor in Training (CIT) program.

The program aims to train interested young
people in planning the activities of a pro-
gram known as the Chjldren's Program. Var-
ious activities, like sports, drama, art,
field trips etc. are organized. One of the
activities include the "money savings bank
where the children deposit their small sav-

ings made during the week for special
projects, instead of spending their money
on "candies".

The CIT program, particularly for those

between the ages of 13 to 17 has received
encouraging response. Each counselor is
responsible for the programs of a particular
group of children.

Besides this program, the YMCA has recently
started the Youth Leadership Conference
which is conducted in four parts, lasting
for three days each, with about 40 leaders
from 25 local organizations. Topics of the
Conference include volunteerism, group dy-
namics, program planning, developmental

issues, community developmnent, basic admin-
organization, communication and
role

istration,
the participant'’s
Indonesia.

as a leader in
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Yogyakarta YMCA Future Legders.:.'
Members of the Counselor in Training (CIT)

program.

JAPAN
DECLARATION ON DISARMAMENT

On 25 February 1982, at the 49th Japan YMCA
General Secretaries Conference, a declar-
ation was adopted calling on all YMCA
related persons in Japan and throughout the
world to actively contribute at the grass-
roots level toward the success of the
United Nations Special Session of the
General Assembly devoted to Disarmament,
Among some points made in the declaration
are:

- The development of nuclear weapons
and their delivery systems continues
without restraint, and currently
more than 40,000 nuclear bombs
imperil the world with unimaginable
destructive force, more than one
million times the power of the bomb
dropped on Hiroshima. (continued)
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"~ We express our deep concern as inter-
national tensions increase in an
unabated nuclear and conventional’
arms race, in spite of the call of
many people of the world for the
establishment of peace and security
through disarmament.

- The arms race has an adverse effect
on the eccnomies of all nations, but
its impact is felt most strongly in
the developing countries, intensify-
ing the struggle for basic human
needs. The voracious waste of the
arms race is exhausting our scarce
natural resources.

KOEEA |
BIENNIAL CONVENTION HELD

The National Council of YMCAs of Korea held
its Biennial Convention at Taejon City,
South Korea, from 20-21 April. It was
attended by 170 participants representing
39 member local YMCAs.

The Theme of the Convention was: The Role
of Xorean YMCA in tne Asian Context. Analy-
sis of Asian Realities was presented by
Prof. Jung Hyun Ro and Mr. Soo Min Lee,
spoke cn Current Trends of YMCAs in Asia
and the YMCA's Future Role. Mr, Soon Ghe
chung has been elected President of the
National Council.

The Korean YMCA has recently held an inten-
sive discussion, assisted by Dr. Hans-Ruedi
Weber of the World Council of Churches, on
"YMCA as an Open Church".

MALAYSIA
DEDICATED EFFORT ENABLES
YMCA PURCHASE OWN PREMISES

The YMCA of Sibu in Sarawak, Malaysia, had
been functioning without a property of
their own since 1970. 1In 1980, a group of
enthusiastic young volunteers brought in
more life and interest l:ito the programs of
the YMCA, by renting a small flat and or-
ganizing interesting programs. The centre
was managed and run without any financial
support from outside. Adrama show entitled
"Love Songs of the Twins" was organized to
raise funds to upkeep the running costs of
the centre. The YMCA had also beqgun a fund
raising campaign by organizing an annual
program called "Talents Discovery Night".
In six years they were able to save over
US$80,000 through this program.

Recently, the Sibu YMCA has been able to
purchase its own property for itscentre at
50, Hin Yu Park. By moving into the new
premises, the YMCA has started anew era in
the development of its activities which are
already numerous.

Through the variety of programs offered, and
the great number of volunteers actively
involved, the YMCA has become a felt need
in the society.

NUCLEAR TESTING OPPOSED

The National Council of YMCAs of New Zealand
has opposed nuclear testing in the South
Pacific. This was expressed in a formal
statement adopted by the National Executive
Committee. A letter was also sent to the
New Zealand Minister of Foreign Affairs.,
The Minister replied stating; "The Govern-
ment shares this concern and‘has stressed
New Zealand's opposition toNuclear testing
to the Government of President Mitterand."

Following were the affirmations adopted by
the New Zealand YMCA: ’

- Accepts a commitment to young people
and the promotion of their personal
growth and development. )

- Recognises the need to create and
maintain a physical and social envir-
onment which has a positive influence
on the development of young people.

- Believes society has an obligation to
preserve and enhance the earth and
its resources for coming generations,

- Regards testing of nuclear weapons as
an unnecessary contribution to the
pollution and destruction of the earth's
resources.

- Opposes the production of weapons of
war, particularly nuclear weapons and
condemns any testing of nuclear weapons
by any Government.

WORLD YMCA/YWCA WEEK OF PRAYER

The 1982 YMCA/YWCA week of Prayer and
World Fellowship will be held from
7-13 November . The Theme for this
year is taken from the Second Letter
of the Apostle Paul to the Corinthians:
n . .Do not loose heart" (4:16).
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Port Moresby staff member John Morea with
boys of the Squatter Settlements during a
three-day camp for 30 boys at the YMCA

Training Farm. The YMCA plans to run four
similar camps during 1982.

PHILIPPINES

WORKING WITH HANDICAPPED
IN HEARING

The YMCA of Leyte, in Tacloban City,
Pnilippines, has recently started element-
ary formal classes for the handicapped in
hearing. The program is being offered by
the newly organized Tacloban Institute for
the Deaf, a program of the YMCA of Leyte.

Besides the formal classes, the institute
conducts deaf education workshops, sports
and cultural tours, skills training,spirit-
ual counselling and camping.

The Tacloban Institute for the Deaf is
expected to be independently incorporated

from the YMCA of Leyte after two years of
its operations.

SINGAPORE
MEMORABLE EVENING WITH NYSC

The Metropolitan YMCA of Singapore has
organized a special evening of music and
dance with the touring National Youth

Ensemble from the Sri Lanka National Youth
Services Council (NYSC).

After a presentation of activities of the
Metropolitan YMCA through slides, the
members of the Youth Committee presented
a few programs,

The Youth Ensemble then rendered a reper-
toire of Sri Lanka folk songs. Accompanied

by indigencus musical instruments like the
sitar, harmonium, tablas (drums) etc. the
songs, it has been said, were able to bring
about a feeling of inner peace.

- Adapted from: Singapore Youth
Jan - Feb 1982

Oy
LATIN AMERICAN CONFEDERATION
The quadrennial Convention of the Latin

American Confederation of YMCAs was held
in the city of Belo Horizonte, state of
Minas Gerais, Brazil from 17-20 April
this year. The Motto of the convention
was "I will always be with you" (Matthew
28:20) .

The Latin American Confederation had in-
vited the Asia Area to the convention,
While wishing the convention all success,
the Asia Area has regretted its inability
to be present at the convention. The Asia
Area has suggested about the possibility
of gathering together with some Asian
members and representatives of the Con-
federation, at an International Meeting,
to discuss and better understand each
other's work, and for possible, future
joint ventures.

WORLD ALLIANCE
NEW PORTFOLIO ANNOUNCED

National YMCAs are aware of the resolution
approved at the 8thWorld Council meeting,
held last year, regarding the portfoliocon
Christian Orientation and Ecumenical Con-
cerns. The portfolio 15 to establish
relationships with Churches and the Ecu~-
menical Movements, to initiate dialogue
with other Faiths, and to serve the
spiritual needs of youth.

It is encouraging to note that already a
major portion of the financial support
that will be required to fill this new
post of the Executive for Christian
Orientation and Ecumenical Concerns,from
July 1982 to December 1985, has been
assured by some National Movements. How-
ever, an amount of about SFr.249,000 is
still to be raised,

In a recent circular, the Secretary General
of the World Alliance of YMCAs, while
announcing the vacancy for the post, has
invited National Movements to cooperate by
contributing to the funding efforts being
made for the portfolio. Wewish to remind
National Movements in the Asia Area about
this special request., and we encourage
them to respond.
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EUROPEAN ALLIANCE

The European Alliance of YMCAs he3s announced
that its General Assembly will take place
in the YMCA-Centre Hasliberg in Switzerlang,
from May 13-15 this year, and has invited
a representative from the Asia Area Commit-~
tee of YMCAs to the said Assembly.

Adthough the Asia Area is not able topart-
icipate at this Assembly, it hopes that
some Asian representatives will be able to
meet with representatives of the European
Alliance during an International Meeting,to
explore possible cooperation between the
two Areas.

We wish the General Assembly of the European
Alliance a great s:ccess,

CCA COMPLETES 25 YEARS

The Christian Conference of Asia (CCA) at
its General Committee meeting held inKuala
Lumpur from 25 to 29 April recognized the
completion of 25 years of its existence,
The Asia Area Committee of YMCAs, which is
a fraternal member of CCA, was represented
by Mr. Soo Min Lee at the General Committee
meeting.

Based in Singapore, the CCA is a fellowship
of 110 Churches and National Councils from
16 Asian countries comprising over
million Christian people.
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While in Singapore - stay with the Metropolitan YMCA Tanglin Centre.
Enjoy the economy, comfort and friendly hospitality that has

for men, women, families and groups.

Every year the Sunday before Pentecost is
celebrated as Asia Sunday. This year,Asia
Sunday falls on 23 May. The theme chosen
for this year is: Living in Christ with
People - Working for Peace. A folder,aimed
at providing resources for prayer and wor-
ship on Asia Sunday is avaibable from the
CCa.

AN INVITATION TO SPONSORS

Each issue of the "Asia YMCA" Bulletin is
financed by a sponsor. Previous issues
were sponsored by the following:

ISSUE SPONSOR

MAY 1979  CHINESE YMCA OF HONG KONG
JAN 1980  YMCA OF HONG KONG

MAY 1980  KkJALA LUMPUR YMCA

JAN 1981  SEOUL YMCA

JULY 1981  BEAUTY PRINTING COMPANY
DEC 1981 MR, BONG HAK KIM

sponsors for future issues are invited,
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This issue of ASIA YMCA
is

Sponsored by

METROPOLITAN YMCA
TANGLIN CENTRE

60 Stevens Road, Singapore 1025
Tel, 7377755
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Our Accommodation is available

made the YMCA an international hostel chain throughout the world,

For added comfort, all our 79 hostel rooms and conference room facilities are cooled by centralised
airconditioning.

Our restaurant serves a variety of local, Indonesian as well as western food.

If you want to know more, please do not hesitate to contact us.



A major part of the discussions centred
around the identification of reasons of
underdevelopment in the sub-region as a
whole. It was pointed out that one of the
basic reasons was stiuctural problems in
society. Focus was also given to the
structure of the YMCA itself in this
connection.

Among some of the plans for the future as
proposed by the participants, are:

- ofaanizing programs in their YMCAs
for strengthening youth leadership

- involvement in the rural/urban
development efforts through
various programs and projects

- organizing health programs in
slums

- organizing job oriented training
programs for young people

All participants agreed to follow-up this
program with an year-end assessment, and
in view of this, the Indian delegation
offered to look into the possibility of
holding the next program in Ranchi, India.

SOUTHEAST ASIA YMCA
GENERAL SECRETARIES
WORKSHOP

This workshop is being organized for the
National and Local YMCA General Secretaries
in the Southeast Asia sub-~region. The work-
+hop, first proposed by the Metropolitan
YHMCA of Singapore, received enthusiastic
support from all the National Movements
concerned. It will be held in Jakarta from
21-25 June and the YMCA of Indonesia will
serve as the organizing and the host YMCA.

Rbout 20 General Secretaries fromthe YMCAs
of Singapore, Malaysia, Philippines, Thaj-
land and Indonesia will participate at the
Workshop. The purpose of the Workshop is:

- To impart kinowledge in Ceveloping
and implementing a comprehensive
Planning process that will give
future direction and vitality to
the YMCA towards self-reliance.

- To assist the participants to
improve ability to cope with
change and encourage innovative
thought and creativity.

- To develop systematic ways of
dealing with strategic issues in
a dynamic sub-region such as
Southdast Asia,

Participants will share reports of indivi-
dual corporate planning models developed
during the workshop. There will also be
discussion on mutual support on implement-~
ation of corporate Planning among the
partivipating YMCAs.

WORKSHOP ON CREDIT UNIONS/
COOPERATIVES HELD

The Asia Area Committee of YMCAs' Planning
Workshop on Credit Unions/Cooperatives,
organized under the Development Education
Plan (DEP) of the Area, was held in Baguio,
Philippines from )-12 December, 1981,

There were 14 participants, including re-
source persons, from six countries in the
Asia Area. Delegates from the following
National Movements participated: YMCAs of
India, Bangladesh, Malaysia, Indonesia,
Philippines and Sri Lanka.

The workshop was conducted in two phases.
The first phase was meant tounderstand the
basic principles of organizing credit
unions/cooperatives as development tools.
In the second phase participants gave
thought to specific plans for the YMCA's
involvement in the actual organizing of
experimental credit unjons/cooperatives.

Towards the end of the workshop the parti-
cipants drew up a statement recommending
some principles in organizing credit unions,
cooperatives, and expressed that "going
into the organization of cred:it unions/co-
operatives will make the YMCA more relevant
and attuned to the needs and interests of
the community where it is in."

The participants also suggested to the
AAC that a follow-up seminar would be
necessary after one year to enakle the
present participants to share their pro-
blems and successes while implementing
the credit unions/cooperatives in their
respective local and national levels.
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BANGLADESH

NEW TRAINING SECRETARY
APPOTNTE)D

The Nationa) Counci) of YMCas ofBangladesh
has recently aPpointeqg Mr, Jacop Chowdhy

as  the new Training Secretary of the
Bangladesh YMCas,

ir, Chowdhury has beepn associating With the
MCa for many Years and haqg been a teacher

'TY, the much Needeg trainjp

The YMCAs in India have been involved in

Programg Or the Uplif ent of ral
populatio or many Years Tecent times
€ YMCAg have also gq gh or
€ Calcute, MCA jinp Benga) dia
S  rece tly put training~cum-
demonstration Unit of 4 ~Gas" ant j
1S rup, evelopment OJect 4 Naghat

1n the Nag istrict.
2 great Succesg,

By utilizing the cow dung from their Small
dairyconsistingofJ- e

they Yere ahje to 9€nerate €nough gas to cook
one mea) foraboutGO personsand about

hourg of lighting everyday for thejir boys
home, .

Seeing this Success, many sSmall Armers

havye shown interest in the installation of

similar units jin their home g The Calcutta
drawn

up further Plans ¢4 extend
Such bio—gas Plantg in Other dreas,

The National Counci) of YMCag ©f Indja has
inviteq interestedYMCAshaving Some infpra.
structure to use this technology, to cop-
tact the Department °f Rura] Development of
theNationalCouncil,forfurtherinformation

The Tac] itute for the Deaf ;¢
€Xpectegqg to be independently incorporated
Leyte after two Years of
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NEW DEVELOPMENT EDUCATION
PLAN EMPHASIZES PRACTICALS

The New Development Education Plan (DEP) of
the Asia Area Committee of YMCAs, for im-
plementation during 1982-85, maintains the
previous=thrust in Development Fducation;
however a noteable addition now is its em-~
phasis cn the practicals of the Plan.

Since 1978 the Asia Area Committee of YMCAs
implemented the Development Education Pro-
gram, focussing the meaning of development
and its analyses inthe different countries
of this Region. Various consultations and
conferences were held from 1978-81, at
which professionals and volunteer leaders
of the YMCAs in Asia attended.

An evaluation of the last 3-~-years' experience
in DEP showed that a reasonable degree of
understanding of developmental issues, re-
levant to the countries in the region, 1is
now being held by the responsible YMCA staff
and volunteers both at the national and
local levels.

The 1980 Evaluation workshop on the DEP
activities of the Area, recommended that
the conceptual awareness raising phase
should now merge with the practical appli-
caticn of the understandings, through more
specific projects in the local communities.

Furthermore, the findings of the workshops
on Functional Literacy and credit union,
held in October and December last year in-
dicated that if development were to really
take place among the great majority of the
people in Asia, two basic concerns must be
addressed:

- the massive illiteracy affecting
the people in the region, which
in some countries goes up to the
80% level;

- the lack of community based
institutions and institution-
building which are necessary for
capital formation, capital
accumulation, and the inculcation
of community responsibility.

It was observed that these concerns were
basis to any developmen% program. Liveli-
hood programs undertaken by governments or
by independent voluntary organizations like
the YMCA cannot be meaningfully availed of
by the great majority of the people needing
development assistance for these reasons.

The new approaches and methodologies in
credit union/cooperatives and functional
literacy were discussed at the two work-
shops mentioned above and it was proposed
that the new programs should be organized
according to present day approaches, so

that real development of the masses of the
poverty stricken people can happen.

The main objectives of the new Plan,there-
fore, will be:

a) To maximize the YMCA's participa-
-tion in the development process
through a more systematic harness-
ing of its institutional capabi-
lities for community-based
educational efforts and for
community based programs.

b) To assist and encourage YMC2s to
formulate more innovative and
integrated programs which effect-
ively address basic development
needs in the community.

The New Plan will be implemented through a
series of workshops, mainly at the National
levels. The workshops will focus attention
on the development rationale indicated
above and the fundamental techniques
of organizing functional literacy and cre-
dit union programs.

Attention will be given in each national
plan towards the organizing of Functional
Literacy and Credit Union programs and
towards integrating these twa programs
into the on-going 'livelihood' type of
development programs which are being carried
out by the YMCAs presently.

This plan will be operative in the YMCAs of
such countries like 1India, §Sri Lanka,
Bangladesh, Pakistan, Thailand, Indonesia,
Philippines, Papua New Guinea, Fiji and
Western Samoa. The emphasis in each Nation-
al program will be according to situation
and the needs of the country, so for exam-
ple where the percentage of illiteracy is
very high, programs on literacy will be
emphasized.

In addition to the National and Local level
workshops, the plan includes at least two
Asia Area level Workshops.

The New Plan has a third component, i.e.
the assistance of the Program Services of
the Asia Area, which will be provided by
the Area's Development Office. It will
include a Resource Information Service on
functional 1literacy, and credit union,
staff assistance to National Movements in
planning workshops; and post-workshop
assistance in starting projects.

“The major hallmark of the Asian situation to-
day is that of underdevelopment... The first
feature of underdevelopment is mass poverty,
In the Asianregion, anywhere betaeen 35% to
60% of thepeople are beldwthe poverty threshold,
This situation, instead of improving, 1s act-
ually deteriorating. (Not in this catagory are
Japan, Australia, New Zealand and Singapore).“

- From: Cesar Espiritu, Economic Structures




ASIA AREA

VISION FOR .THE FUTURE OF
THE YMCAs IN ASIA

(Text of Speech made by
Justice Emilio A, Gancayco
Chainman, Asdia Area Com-
mittee of YMCAs, at  the
25th Anndversanry Dinnea).

In the 4th Leaders' Conference of 1956 the
Constitution of the YMCA Area Committee for
South and East Asia was passed and six
members were appointed to its Executive
Committee. This Constitution was adopted
by the World Alliance in 19Y57.

In 1959 at the 5th Leaders' Conference, it
was agreed to form the Federation of YMCAs
in Asia and to revise the Terms of Reference.
It was not implemented due to lack of funds
to operate the Federation.

Nevertheless, it was felt that the most
urgent task was to train and secure quali-
fied staff. So the YMCA 1Institute was
established in 1964 at Hong Kong and a
Scholarship Fund for Training was created.

Then in July 1974, a historic conference
took place again in Baguio City. It is the
Asia Pacific YMCA Consultation on Inter-
national Cooperation. It was attended by
lay and professional leaders of the YMCA
movements in Asia and North America.

The participants wunanimously adopted a
resolution that the Asian YMCA movements
should have active and direct participation
in the affairs of the movements in Asia,
and that the Asia Area Committee should be
strengthened in order that its decision
would be indicative of the voice of Asia.

A Study Committee was created to implement
this mancate. The terms of reference of
the Asia Area Committee of YMCAs was
amended. It was approved by the Executive
Committee of the World Alliance in July,
1975. The review of our structure is a
continuiny process as in the 1981 meeting
of the Z2rea Executive Committee further
amendmerts to the terms of reference were
proposed. This was referred to the Member
Movements for consideration.

Well known to all is the creation of the
Asia YMCA Development Fund. What is sig=-
nificant is that it was built essentially
from voluntary contributions of the Member
Movements. It seeks to assist in financing

development projects of the YMCAs in Asia.
Leadership and Community development are
its priorities. The fund campaign from
1976-1980 surpassed its goal of $300,000.00.
It is a continuing one.An Area Travel Fund
was established to assure representation
of all Member Movements 4in the area
meetings, An emergency relief fund is
being promoted to respond promptly to such
contingencies. These are eloguent mani-
festations of togetherness and concern for
each other.

The operational budget and intermovement
cooperation funds of the Area has grown to
about half a million dollars. Our improved
financizl situation enables the Area to
conduct numerous programs. But this is not
what is important. What is meaningful is
the fact that it was made possible through
the support of the National Movements in
the Area.

Thus as we talk of the vision of the YMCA
of the future in Asia, one can foresee
firstly, an even closer intimately 1linked
aggrupation of YMCAs in the Area working
together and with each other. They f£ind
strength in being an integral part of the
World Alliance without jeopardizing their
identity.

Secondly, our struggle is to be more rele-
vant to the mission of the YMCAs in Asian
realities. This mission cannct be fulfilled
away from the life situations of people and
their needs,. We must embark in new
thrusts and programs in accordance waith
these reguirements.

Thirdly, the ultimate source of authority
of the YMCA is its constituency. The local
YMCAs form and direct the National Movement
by the same token that the National Move-
ments, the Area Organizations, up to the
World Alliance. However, the local
association must not operate in isolation
but in close cooperation with other local
associations or movements. It should part-
icipate as a part of an international
movemesit .

Fourthly, self-determination and self~
reliance of the Member Movements and the
local Associations should be fostered. The
willingness to work together and assist-
each other especially within the Area and
among the movements therein shall under-
write the strength and unity of therovement
in this part of the world.

Fifth, the organization of the Asia Area
Committee of YMCAs into a Federation will
perhaps more effectively serve its primor-
dial task of coordination and support. The
link with the world body however should be
as firmly maintained. It is a component of
the whole.


http:300,000.00

Sixth, it should be our purpose to be able
to operate and involve people in other
countries in Asia whatever be their poli-
tical and social environment. Young people
and women should be participants in every
YMCA. We are a movement of people and for
people inspired by our Christian mission,
Together we should care and share. More
than this, our area organization should
reach out and join hands with other areas.
There muSt be cooperation in activities and
progress which must be brought about by
our common Mission.

We can conceive many more of what the vision
could be of the future for the YMCAs in
Asia. But all this can be possible only
if we continue to be together, understand-
ing each other, supporting and strengthen--
ing each other. For here we really belong
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BASIC INFORMATION ABOUT THE ASIA YMCA
DEVELOPMENT FUND (AYDF)

1. WHAT IS THE AYDF?

THE AYDF — A BRIEF DESCRIPTION

The Asia YMCA Development Fund (AYDF), is a common
fund, created by the YMCAs in Asia (collectively known as the Asia
Area Commiittee of YMCAs) to assist these YMCAs, particularly in
relation to the new tasks associated with bringing about a new
dimension of YMCA work in Asia. The AYDF is a resource pool
where member National Movements comprising the Asia Area
Committee of YMCAs are expected to contribute finances in the
spirit of Inter-Movement Cooperation, in the recognition of unity
and common responsibility for each other, and in the acceptance of
the need to work with each other for the achievement of common
goals, In turn, 'rMCAs needing financial assistance to augment their
own, are expected to draw upon the AYDF in the 'knowledge that
the grants or loans extended represent the concern and involvement
of YMCAs in neighboring national settings.

The AYDF is not an endowment fund. Monies contributed
to the AYDF are not expected to be invested for profit, with only
the profit being used for operational purposes.

Financia! resources of the AYDF are expected to be fully
avsi'able in support of the development involvements of the member
National Movements comprising the Asia Area Committee of YMCAs.
National Movements are in turn expected to continually replenish
the resources of the AYDF, as a matter of responsibility and con-
tinual concern. For this reason, up to 50% of the financial resources
of the AYDF is available, on call, for grants and loans, each year.

The AYDF is thus an integral part of the Asia Area Committee
of YMCASs' search for continuing relevance within the community
within which it exists. It is an enabling tool of the YMCAs.

2, WHAT DOES THE AYDF HOPE TO ACCOMPLISH?
HOW? WHY?

The AYDF aims to give full support and encouragement to two
major Asia YMCA objectives:

a. Relevant YMCA participation in development
Development is not an easy concept. The actual process v
development is long and difficult, To be a relevant partici-
pant in development, one needs a clear and correct under-
standing, the right attitude, and, technical competence.
This is achieved through a tedious process of action and



reflection, of learning from and with the people, of con-
stant practice, assessment and re-adjustment.

The YMCAs in Asia are generally oriented and geared to be

. part of that small sector of society comprising of the
‘middle class’ and above. This is the legacy of the YMCA as
a colonial transplant. To be a participant in development,
the YMCAs in Asia need to relate to the great majority of
people in the community who are below the ‘middle class’
-- around the poverty line in fact.

From the YMCA, this requires attitudinal change, and, a
re-tooling, re-planning, and re-orientation of programs
and policies. These take time and a great deal of practice.
The AYDF support these changes by encouraging and sup-
porting small experimental programs at community level
from which the YMCA gathers experience, and, workshops
and seminars during which YMCA members, both lay and
staff, assess what they have done, learn from their ex-
periences, and plan for greater involvements,

Strengthening the YMCA for new tasks

In the process of encouraging and supporting the YMCA to
participate relevantly in development, the YMCA as an
organization is strengthened. Through the process of
raising funds for the AYDF, the YMCA is strengthened.
The tasks of the YMCA are many. These require new
attitudes, new skills, and a renewed organization. The
AYDF is one way of accomplishing these,

Why should the YMCA, and consequently the AYDF, streng-
then itself for development?

The YMCA exists within a community or communities where
people are engaged in their development. The YMCA cannot be
apart from the community — an irrelevant appendage. The YMCA as
an organization of responsible people must participate in the main-
stream of community life,

3. WHAT IS THIS '‘DEVELOPMENT’
AND WHY THE NEED FOR IT?

We see ‘development’ as the on-going process whereby people
liburste themselves from all conditions and structures which prevent
the full realization of their potentials and hinders the establishment
of humane and equitable sets of relationships within communities.
The over-riding ot ,active of this ‘development’ is social justice, and
within this framework, the twin goals of economic growth and self-

reliance,



Our concept of development starts modestly, Perhaps from a
small project designed to enable backward peasants to be aware that
they can do something to change their own situation. Or perhaps
small educational work among slum dwellers. The important thing is
to implant the idea that people can change their community if they

work together,

As we often say ‘development is a seed to be sown, not a tree to
be transplanted’. With the help of the AYDF, we sow seeds here and

there.

4, WHAT ARE THE PRIORITIES AND GUIDELINES IN
THE USE OF THE AYDF?

Broadly, a basic principle is that programs and projects to be
supported must be people-oriented. This means a community ap-
proach whereby it is recognized that it is only the people — the pro-
ject community — who can do their own upliftment; assistance from
the outside, including the YMCA, must only be supplementary and
complementary. Direction should come from the community, not
from an elite, detached, ‘expert’ professional.

Towards these, the Asia Area Committee has recommended the
following guidelines as integrated approach to all YMCA develop-

ment involvements:

a. The conscientization of people towards their self-awareness
of human dignity, solidarity and responsibility towards
their community.

b. Community organization for self-reliant activities for and
of the people of the community.

c. Training for ernployment.

d. Cooperation with similar independent voluntary organiza-
tions as well as with the appropriate government agencies.

To be more specific, the AYDF Committee has stipulated that
the AYDF shall give the highest priority to the following project/pro-
gram areas, on an equal basis:

a. Leadership Development
Educational activities designed to raise the leve! of aware-
ness, competence and capability of YMCA members, both
lay and staff, in pursuance of the new tasks of the YMCA.

b. Community Development
Partnership involvements whereby the YMCA participates,
supports, and assists in efforts to enable people (the
community) to be more critically aware of their situation,
problems and potentials, in order that people, primarily
relying on their own resources and capabilities, shall be
empowered to resolve their own problems.



Extension of YMCAs

Extending the presence of a renewed, re-vitalized YMCA
into newer areas of service; where the YMCA becomes a
rallying base of the people; where the YMCA becomes

itself a Movement of people.



REQUEST

he Vilage YMCAs &im at the improvament of the
The annual budget of

oma amounts 1n soma ol the villags YMCAs are
eing raved with great difficuities  But. that ss no
here naar tha nead and as a rasult they are crying
ut loud for financiat ass«atance

5 has been said wa have at present 200 wvillsge
MCAs Veary soon the number will be 250 and
ore

a Need 260 Sponsors to Adopt

ach of these Village YMCAs Giving

n Annual Contribution of Upto As. 2,4C0,
roefarably for o Period of 6 Years.

sbout 5 years wa hopes to make each YMCAs seif
utfictent by enabling the workars to contribute
m il sums of money of agricuiture produce or frae
abour. ultimately forming an endowment of Rs
4 000 for each village YMCA 1n order that proper
unctioning for future 13 ansured

@ are Approaching yOu to be 8 partner 1n th's ven-
ure Will you as aleading Commaearcial firm, manned
v anlightened lsaders of the community and consci-
us of aur raesponsibiity to thes less fortunate or
epker section of our saciety ba willing to adopt One
r parhaps more villages L Rs 2.400 par vear? You
ould bring some chaer 10 & lasser priviteged neigh-
aur, and 1n 30 doing share the satisfaction 1 the
aton busiding eff irts of our country Your staff
ouid be slways welcome te visit the centre you
ave ct1038n 10 SpoN3or by your magnificent gesture
e behiave visits will be educetionsi too

he National Council of YMCASs of Indis will receive
our contribuUtion. release the money according to the
ogrammaes developed and rendar sccount annually
sy we pleass count on you?
ith grateful thenkes,

X. M. PHILIP

President
Nationel Cauncil of YMCAs of Indis
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THE NATIONAL COUNCIL OF YMCAs OF INDIA * "9
Bharat Yuvak Bhavan, Fost Box No 14 o
Jal 8ingh Road, New Delhi-110001 .

Cormunity Centras for Rural
uplift are badly needsed ani tha
idea has immense posaibtlitiea.
I am happy to give it my full
support. The Y.M.C.A. has
dedicated Workers but money ia
required. I appeal to the well
known generosity of the Indian
public, and specially to our big
businass houses to contribute
handsomely to this schems and
thua give hope and a new purpose
to those whose livesa are a

continuous atruggla for exiatence
0'/"7" Glodns Pt

181-B, Rajpur Road,
Dehra Dun



'hat the lnchan YMCA has Uesn and wha? ot
s Contebuted

CAnIndia continues to be in the fore-front of
verse activities for youth in particular operating. in
o MmN 1IN Maojor Cities ard has bren 1astromental
channcihing ths energirs of youth 1heougts variaty
gamas and sports

ndia thye 0vo today 250 YMCAs, 200 of them
1N senvt rurdl Or rurp! areas

tndian YMCAs have 350 buiidings, 64 hostels ase-
~ Y nacdating 3338 working men and <tudonts
50 000 membes and over 6’5000 participants
each yor in nwultifarious activities

68 suditoriums with scoting capacsty for 18,060

Mor« than 250 1n dcor and out door playing courts
for 186 700 participants

Pionearing in games ond sports the indian YMCA
estaLhished the first colle gor of Physical Education
at Madros nna of the finest in Asia

Baskrtball & Volleyball were invented by the
YMCA and inttoduced in India by the Indion
YMCA

Camping and trekking are YMCAS speciality
The YMCA has homes for homeless boys

The YMCA started Aural Demonstration centre as
far back 83 19°8 The Marthandam Centre 18 ack-
nowledged as one of the finest «n the country The
programme includes buaa keeping poultry, goat
breeding kitchen gardeming cottage industries,
health snd sanitation and alied tratning

YMCA has established Institute for Rural Develop-
meant to tran rural youth which will in due course,
become international Trg Centre

The YMCA Instuitute of Engineerning at Fandabad,
established in partnership with the Gowvt. of indie
and Govt of Haryans with the financiat assistence
©of German Church, at 8 cost of nearly Rs 3 crores,
e & pioneering institurion turning out quehfed
oung techntcians for india s industrial growth.

And what it Plans to Add

THf VI LAGE YMCAas

® The Indian YM( A ras now taken steps to vrganise
and oL en 1 00C vAICAS which are more 1n the way
of Community wentres There are slrendy nearly
200 centres Bntt more arw being opened daily The
plan of mctic * ¢S 13 psoposcd to consist of the
following

@ Build 8 community hall  The Isnd to be donated by
the viliage The National Councl to match up to
As 25 000 The neaarest city YMCA to help the
willage YMC A 1n raising funds and ury, snising progy-
tammes sustable to the ares and the dally work
10 Le carred on with honorary and voluntary wuor-
kers

® Estoblish and maintain 8 good reading room

® Advise the rural folks on svmilable facihities from
the Gout Enable tham to seek and obtsin those
facilities for betterment of the:r lves

® Through the Village YMCASs, help the artisan and
craltman to find an outlet

® By means of health workers, provide basic 1nstruc-
tions on haalth, hygier . nutnition family planning
and child care Eradicata the habit of ‘open latrine*
by introducing les atory slebs designed by the YMCA
»Hs 40 whichcanbe put 1n the baciyard ot the
house so convan ently

® Adult hteracy & education programme by mobilia-
ing voluntary sasistance

@ Promotm kitchen gardeans on the Marthandam lines
which hove besn very successful

® Wherever possible introduce bee kteping and poul-
try The YMCA has the know how

@inituate small cottage industries such as banana
fibre which the women folk can ersily work during
thetr lersure hours and earning good ncome

® Gostdistribution The YMCA will give one goat
free to selected villagers on conditions that s kid 19
teturned to the YMCA By such rotation, asch bene-
ticiary can earn anywhere pround Rs 400 to 500

@ach year This schume has proved 80 worthwhiie
0 the Marthandam ares

® Allrural YMCAs would be run by voluntary lesders
with 8 yourg man 8s honorary secretery The wor-
Rars will recuicy Short term traiwe,.-sg and would be
helnad Ly sanior professional YMCA secretaries
throughreguter visitations

A SAMPLE COST OF PROGHRAMME

Adult Iiteracy & educationeat

programme »Rs 20«10 months Rs. 200
Health & Sanitation drive six
proy per year «Rs 75 s 450
Vocational gurdance prog
C nducted by professionals . 300
Goat distnibution o 300
Poultry distnibution o 2 )
concrete lsvatory blocks . 250
Games & sports maternials . 400
Reading room & Library .o 250
2,400

RAs 2 400 PER YEAR PER VILLAGE (app-ox)

Cruck rearing for distribution in vitieges under
back-verd poultry scheme
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ANNEX E

The African Alliance (AA)




AFRICA ALLIANCE OF YOUNG MEN'S CHRISTIAN ASSOCIATIONS
L'ALLIANCE DE L'AFRIQUE DES UNIONS CHRETIENNES DES
JEUNES GENS

0856 Telex 22834 AAYMCAS
I Telephone 722335

Cheirmen: Dr- C.O. Agbenyega
Executive Secretary: Desta Girma 17th June, 1982.

Mrs. Agnes Pall,
Associate Director,
International Division,
YMCA of the USA,

291 Broadway,

New York, N.Y. 10007,
USA

Dear Agnes,

This is in response to your letter of April 12, 1982 addressed
to Mr. Desta Girma.

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31.12.1981
NATIONAL DEVELOP.DIRECTOR'S TRAINING PROGRAMME

Income:
January 1981 $9,000
May 1981 $8,475
17,475.-

Less Expenditure:
Transportation, accommodation and meals $12,987.79
Cameroon Training.......... et e ae e 1,500.00
Administrative cost: Stationery,
Telegrams, Telexes, Telephones,
Secretarial scrvices, worksheets etc... 2,173.16

16,660.95
Net surplus (deficit).veiiivieiiennennns 814.05

F e - - -
SSSE=SEEsE=sSEERE

P/S. (1) The 3rd and final training is taking place
in Lusaka from June 1 to September, 1982.
The participants are in Lusaka, Zambia now.

(2) The surplus realised in 1981 is carried
forward to 1982 to partly meet the -1982

expenses.
/%/7
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AFRICA ALLIANCE OF YOUNG MEN'S CHRISTIAN ASSOCIATIONS
L ALLIANCE DE L'AFRIQUE DES UNIONS CHRETIENNES DES
JEUNES GENS

0856 Telex 22834 AAYMCAS
I Telephone 722335

Chettman: Dr. C.Q. Agbenyega

Executive Secretary: Desta Girma

PRELIMINARY REPORT OF CONSULTATION ON HUMAN RIGHTS
Harare - Zimbabwe 9 - 11 May, 1982

Background

The consultation was convened as a follow up meeting to study the issues
that came out of the 1980 Dar-es-Salaam consultation in the area of Human
Rights. The Harare consultation was to review those issues and to formulate
a process that attempts to look at human rights from an African perspective
and to identify common positions and action oriented programme possibilities

for YMCAs in Africa.

The following articles and materials as well as speeches of those who addressed
the consultation served as resource material for the discussions:

- Report on consultation on Human Rights
Dar-es-Salaam September 18-20, 1980

- OAU ministerial meeting on African Charter on Human
and Peoples' Rights January 7-19, 1981, Banjul, The Gambia.

Programme and Presentations

The agenda as submitted to the delegates was adopted to guide proceedings
of the consultation.

The consultation adopted the following procedure in achieving its abjectives.
Presentations were made at a plenary session and three discussion groups
were formed to concretize issues to facilitate the work of the conference.
Devotions were held before each session by selected ministers of religion.

In order that participants would have the same level of understanding of the
issues involved, the first afternoon session was used for information sharing.
Mr. Harold Jenner, Executive for Peace and Human Rights, World Alliance of
YMCAs, Geneva, gave an overview on the World Alliance position on Human Rights
issues.

Mr. Desta Girma, Executive Secretary of Africa Alliance followed with a
presentation on the Africa Alliance's approach to Human Rights concerns. In
the evening by courtesy of Mr. Dan Tyler, Associate Director, U.S. YMCAs,
International Division, a film entitled "Priority Africa 1981" was screened.
The film was produced following the consultation held in Uiberia in 198]
between the U.S. YMCAs and the YMCAs of Africa and depicts the work of some



YMCAs in Africa. The film was appreciated by the delegates.

The consultation was officially opened by the Minister of Justice and
Constitutional Affairs, Government of Zimbabwe, Dr. Simbi Mubako. He urged
voluntary organizations to use political freedoms provided in the constitu-
tions of their countries to promote development projects geared to help the
less_privileged. "It is for you as a YMCA to identify such projects. That

in my view is the most practical approach to the promotion of Human Rights".
He said in a continent where the vast majority of people laboured under a
three-fold scourge of poverty, malnutrition and illiteracy, that the freedom
of movement, expression, right to life and property, might be of little
practical value to most people.

In an exhaustive presentation made by Justice J.A. Georges of the Supreme
Court of Zimbabwe on "African Approach to Human Rights", Justice Georges
said that before people started talking about Human Rights they should
concern themselves with basic needs, which can best be achieved by helping
the needy to provide for themselves. He added that "the concept that each

of your rights becomes an obligation to another persons' rights will make
human rights more meaningful". He said further that, the powers of detention
without trial in some African countries had led to their abuse and this was
where a non-governmental organization like the YMCA could assist in calling
for proper observance of those powers.

Rev. Kuchera, Acting General Secretary of the Christian Council of Zimbabwé
in his presentation on "The Churches' Approach on Human Rights Issues in
Africa", emphasized that the role of the church was to ensure that people
obtained their basic human needs - focd, shelter and clothing - and it was
for this reason that it was engaged in the provision of education and health
care, agriculture and skills training facilities. The pace at which the
churches worked and advanced the cause of human rights varied. Some churches
preferred to enlighten people about their rights but left the challenge of
ensuring that human rights were observed to individuals.

Recommendations and Suggestions

After exhaustive discussions on the issues involved, the consultation came
out with suggestions and recommendations from an African perspective for
national movements and the Africa Area Alliance of YMCAs. A full report of
these will be compiled and sent out to national movements for their study
and use.

The tremendous efforts the young YMCAs in Zimbabwe put in the organization
of the consultation was acknowledged.

The consultation was attended by 25 delegates representing 14 countries in
Africa. The delegates exhibited a high sens2 of commitment and sense of duty,
this was manifested in their promptness and active participation in the
sessions. We of the Secrelariat are grateful for this manifestation that in
itself indicates that Africa YMCAs are prepared to work to overcome the
issues and pressures that confront their people.



Closing

Mr. C.M. Simela, National President of ‘Zimbabwe YMCAs, who chaired the
consultation, expressed his gratitude to the members for their cooperation
and active participation in all the sessions. He finally brought the
consultation to a close on Tuesday Evening.

11th May, 1982 Submitted by:

Harare, Zimbabwe Samuel E. Nyame,
Executive for Leadership

Development



AFRICA ALLIANCE OF YMCAS

Consultation on Human Rights
May 9 - 11, 1982
Harare - Zimbabwe :

PREAMBLE

The YMCA as a Christian, voluntary and non-profit organization has always
operated on a premise of meeting needs of the people it serves, in order
to safe-quard their self-respect. We follow this approach because of its
Christian commitment and concern for the total development of human beings
as creatures of God.

People have human rights that are violated by unjust economic, social and
political systems that tend to affect their quality of life. The consequences
of such violations tend to dehumai,"ze and bring about untold suffering to
many in Africa. This is manifested by: the increasing number of refugees,
hunger, political turmoil, moral decay, rise in crime, unemployment and
persecutions.

The inter-relationship of the basic human rights declarations and charters
are well defined and included in most African national constitutions with
clauses purported to guarantee the fundamental rights of the individual

as well as group rights, in an effort to meet human needs which guarantee
the survival of the human race. These rights are sometimes trampled upon
by governments. The consultation recommends that African YMCAs should in a
meaningful way respond to the violation of such rights and the denial of
such needs.

In this regard, recognizing that in Africa we have rights which are social,
economic and cultural, and that these rights will be realized when the

people are educated about their rights and responsibilities, the Harare
consultation affirms the recommendations of the consultation on Human Rights-
Social Concerns held in Dar-es-Salaam, Tanzania, September 18, 19, 20, 1980:

“To advance YMLA commitment and action in social
issues which hinder the full development of human
beings as God's creatures, including the struggle
for peace and the application of Human Rights".

The consultation recognized that individuals and minorities may not understand
their basic rights in society. In 1ike manner, it is obvious that policy
makers may not be sensitive to the needs of the individual and the minorities

thereforg the African YMCAs should concern themselves with minority groups
be it tribal, race or religious, as well as individuals.



ROLE

In recognition of the need to provide a platform on which the YMCAs can
become more dynamic in their advocacy of Human Rights, their role must be
a commitment to the process:

" that helps to stimulate, motivate and create

an awareness in people of their rights through
assisting, educating and mobilizing individuals
and groups in the community to identify their
needs and to work towards self reliance "

The consultation felt that this process can be achieved through a system
structured on regional and national levels.

Consequently we recommend:

1.

That African YMCAs in their commitment to Human
Rights should always respect the laws of their

governments.
That YMCAs collaborate with the Churches and other

Non-Governmental Organizations (NGOs) with similar
interest and understanding, to alleviate human
suffering.

. That national movements should devise appropriate

methods of action in their own countries.

. That in advancing this cause, YMCAs in Africa should

be more concerned with social and economic development
of :he needy groups thereby exposing them to their
duties and responsibilities as citizens.

YMCAs should,in co-operation with the Christian Councils
and other NGOs,take positive action on issues related

to detention without trial, denial of religious freedom
and democratization of the policy process, for example,
elitist groups controlling the economic, social and
political life of the majority.

. The consultation further noted that on the Regional

level, the Africa Alliance should:

a) seek observer status on the organization of African
Unity (0AU) in a collaborative effort.

b) work in close co-operation with AACC, other NGOs
and UN agencies.

c) Initiate training programmes and seminars that help
to enlighten people on their rights.

d) provide and disseminate information and material to
help to up~date national movements of issues prevail-
ing, and directing their efforts to trends that meet
the desired needs.



e) identify resources, such as personnel and materials,
that national movements can tap.
7. That national YMCA movements embark upon development
activities that relate to:
a) Vocational Training
b) Nutrition and Health Care
c) Agriculture - particularly in food production
d) Literacy and Adult Education
e) Non-Formal Education
f) Refugees and Rehabilitation, etc...

CONCLUSION

To achieve these objectives in a satisfying manner, the consultation felt
that a plan of action shall need to be adopted to determine goals for imple-
menting them. Consequently, it recommends that the African Alliance provide
a means for a follow-up process that will help the implementation of these
formulations that direct and develop a course of action.

11th May, 1982.

Harare, Zimbabwe.
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AFRICAN ALLIANCE OF YOUNGMEN'S CHRISTIAN
ASSOCIATION (AAYMCA) DIPLOMA IN YOUTH WORK

SECOKD TERM REFORT

COMIONWEALTH YOUTH PROGRAMME
AFRICA CENTRE
F.0. BOX 30190
LUSAKA, Zambia
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INTRODUCTION

This report covers the second term of the AAYMCA
Diploma Course, conducted from October to November,
1981. The report deals briefly with the following

items.

Course structure/Training Modules
Course Content

Attendance

Grades

Lecturers

Probhlcms

Third Term Schedule

General Comments



COURSE STRUCTURE/TRAINING MODULES

The tecaching of part ii of the AAYMCA course was changed
from the previous term. During the first term, the
regular two hour a week per subject lecture series

was utilized. However, for this term, a problem

solving model utilizing a block time allotment was
adopted (Appendix A). Eight hours a day, for several
days, vere allocated to each individual course to enablc
both the lecturers and thce students to have as iqtimate
a rclationship as possible to facilitate utmost coope-
ration in both individual and group problem-solving

activities.

This "block method" of teaching was irntroduced for
several recasons. Firstly, it was utilized as an effort
towards comhining seminar, tutorials, 2- ' l-ctuirers
directed towards students' personal needs so as to
incrcase the scope of their parficipation and under-
standing. This has tht advantage of maximum supervi-
sicn by lecturers.  Sccondly, the problome of tuterials
and iack of adcquate time for discussions werc taken
care of. Thirdly, since each topic had 8 hours a day
for several davs, it was rasicr to plan and undertake
fi2ld trips. Fourthly, it was an c¢ffort towards
sclving the preblem of lark cf adcquate time for library
study ard cnough freoo time for personal activities.
Lastly, it was aimed atv cnabling CyP pcreceonncel to
undertake their toaching aseignmonts at the times

when they weore available. The igsu> cf lecturers
travclling fer official dutics when they were supposed
to teach was extensively discussed at the end of the
firct term.

It should bc¢ noted that this schoedulce was highly appre-
ciatcd by beth the staff and the students. 1t afforded
them the cpportunity to get to know ore anothinr well
and helped to ostablish a unique grocup work concept

which ¢xtended fron the classroom te the maintenance


http:xtnsiv,.ly
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At the time of introducing this block modulc, it was
pointcd out that even though the Africa Centre was
using it for the first time, it has been ucilized
extensively at the Asia-Pacific and Carribena Centres.

COURSE CONTENT

The course content of the 2nd term was made up of the

following:-

(A) SOCIAL SURVEY TECHNIQUES AND SOCIAL INVESTIGATION

(1) Methods of collecting the Information

- Introductionr Documentary
- Tho usc of sourccs
-~ Observation
~ Direct quastioning
~ Mail questionnairces
~ advantagus
- lizitations

- Mon-responscs in mail survoeys
- Intervicwing

- Nature of survcy interviewing
- The Intervicwcre task

- Sclection and Training

- Informal Intoervicving

(i1) Ouc:stioni:airc

- General Principles of decign
- Question Content

- Quaostion VWording

- Cpun and precod.ed questions
—order of qursticns

(iii) Scaling

~

e

ol

~ iypues of sc
- Reliability and validity
- Gencral ITrocedures in attitude scaling
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(iv) nPesponsc _Errors

- Response bias and variance

- Sources of response Crrors

- Opcration of rcsponse errors

- Dotoction of response errors

- Contre¢l and measurement of responsc

(B) DEVELOPFMENT ECONOMICS

(i) Education and Development

- The role of cducation in economic gevelop-
ment.

- Education Expinditurc as a form of
investment.

- Education planning
- Education and rurat reform

(idi) Eoononics and Social Righty

The right ¢t

nducation

Modical attention
Proper houzing

(iii) Spenial depizs

— The ¢ onemices ¢f erime and crime proven-
tion

- Naking the youtl an ascct (rather than
a liability) in .wceonomic development.

(¢)  PROJECT PLAIMTRG
In project planning, the ifollowing topics wera
rrcatod at the intermediate luvel (staye 11).

(i) Feasilbility Snudies
- Nocd agesrum b = surv ¥ o CconomiT

viabilitv-roric=cuitural nd pelitical
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Resource asscessnent

~ Projuct identification
- decision making
(force fiecld analysis)
- Market survey
~ Types of small project-incomue generating
prujects.
- Typos of comaunity siocial projects

(ii) Plammirg and rropozal Uritc-up

- Choine of a project
- Developing of objectives
- Project Jjustification (narrative summary)

- situational statcment of general social
and cconomic conditions in a country.

- situitiecnal stotorent of reeds, interests

and prebloms, ae idonrifid by planctry group.

- 3

- Statement of armmuil and longtoern governmont

policy on naticna) duvelopmont plan.

- A statowont ¢f projecr planning proccess and

corpereition of planning committee.

- I'rograrming-action plan or steps
- Scivxquling-time sequence for actien plan.

- Ruage ting-idi nrifying r. sourcne;

humar resour-ies
cquiprant
pPromiscs

I'Sv=ma terind

capital, wlu

(iii) Markciing and Presontatiorn of Proposal

- Analysis of output
- Estimates benufits

- Yhoer ot o tedel for funde


http:J-.vclopm.nt
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The following topics werc treated at the

(votage 1):

(D)

(r)

(iv) Project idanagerient and Administration

- Oryanizacion chart

- Job spzcification

- Job description

- belegavion and supervision

~ The contrel (cherting and ust of nctwork
analysis.)

- The ficdback syetem

- Deve loping nrocye dures-work ~tudy and jcb

analysie.

(v) Practical pxcercin:e

-

- Sesie nalytic-d neropectiv oforranl pclicy

- ih - ficld of social welfare policy

- Social w.lfare instivutions i.d their dcvelopment.

- The basic o rocial N1l tioy
IS TTONE FRER 1 LR SIS 1 IO -

COMPMITTY DEVELOT:IED

Compust by hane:

« Phe theory of cosmuidty ching.
- Communaty and social onanj and develzsprent
Commmity ¢hangs and humi dev . loprnent.

- liodole of rmanity Shange in:

ambiace  Lviigon.couny commul Ty med 1,

~  Community pevalopnnt,

- willagr .and thand 1 poductivity Commitioets,

A . .« .
I

]

Tanzania® i3

introductory level

~ BEST-AVAILABLE DOCUMENT



Isracl: Iibbutz

China: CCommuncs

(FY~ YOUTH AHD SOCICTY

(3) 50cial l‘rocess

- The nature of social processats
- the major social DProccsses and their meaning

and rzlcvance: to sorcicty.

(i1) Soclial CLany

]

- Ihe concept of social clans and the duebate
ov..r this concaept.

.. Gienacics of serial classd

- 5ecinl stratification aud the significance

of social ¢clasLas,

[ %]
[ 39
-
~

qanial Crour

M -
- i HEAY

i aad dealsianal

- S0 major araup classifications

froup dynoends

b dmporcanse and wognifican of orcups

() TRAJR1N PC5150

(i) 1denieification of t.rgctl grouns

- Gpocifying the target group
- ¥noving the targ.o i group

~- Surv.oying vhe targa! group

3
ct
=
-
Y]
-3
Ja]

{

-

- jdeetiiyivg nocds and dnveroEts o

grouy..

(ii) Decidiag Tom se condks il

- 4.lectiag the focur ol content
- Culinrar ¢ o actrestooon ceatent deosigh

e J i ticl considorotom s
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Uganda 30 April - 7 May 1982

Purpose of Visit

To participate in staff training on development (proposal preparation
and writing).

Situation

In and around Kampala, the situation is very tense. There are many
road blocks. People have established a voluntary curfew of 6:30 pm to
7:00 pm to be in their homes,

The Uganda shilling had been devalued from 7 shillings to US $1.00 to
86 shillings to US $1.00. Prices of goods and commodities had sky rocketed.
Essential Commodities and gasoline were in supoly. One gallon of gas
costs roughly $3.50. The only construction I saw in Kampala except for the
Uganda Bank Building was the YMCA. The YMCA Education Building extension
is slowly being completed. This is with assistance from EZE of West Germany.
A special women's group had recently raised over &4 million shillings for
rehabilitation of the existing building. During my presence, the new window
panes, shattered during the war of liberation, were being installed. Plans
for re-painting the interior and purchase of curtains are in hand.

The Kampala YMCA program with nursery education and commercial education
.was in full force with a crowded building all day.'. Three days were spent
at the Jinja YMCA. Nursery school and commercial classes were in progress.
The roof is still needing repair. Rain water is leaking into the building.
Estimates for repair and for total roof is being received. The cost is ex-
orbitant.

A three day senior staff training course was held. The major agenda
item was development training. The emphasis of the association is develop-
ment for self-reliance. Each branch was to identify its development thrust.
My task was to discuss project proposal writing.



In spite of the unsettled conditions especially around Kampala, the

. Ugandans' have a very high spirit and expect the situation to improve. The
Uganda YMCA was a shining light in the city by the fact that it is rehabili-
tating its building and constituting an extension. This is most encouraging
as was stated by one American Embassy Staff. The Values Education project
with Pittsburgh YMCA should definitely be held in 1982, Staff training was
identified as their number one concern. This varies from Branch Managers,
to teachers and program staZff. The major problem in program is equipment
which cannot be purchased in Uganda. Charles Muwanga is most pleased to
serve as National General Secratary. le is well received by the volunteers
and staff. One volunteer said, "For some time we did not hear much of the
YMCA, but now it is the foremost organization in Uganda."

The American government is ceasing its food assistance and concentrating
on development since there is sufficient food in the country. The World
Bank has made a major loan to Uganda as well a5 the U.s. government grant as
agreed with the Lome Convention 1 & 11 amounting to $2.5 million.

Kenya

1) The Kenya YMCA is expanding very rapidly. New communities are re-
gquesting YMCAs' in theilr areas. The YMCA is respected and has
identified itself with the people and their development. Joel Kinagwi
submitted his resignation to the Kenya YMCA effective 30 June 1982
to join the Africa Alliance of YMCAs on 1 July 1982. Francis Asiema
will act as National General Secretary. The demands for expansion
of the YMCA over and above its present 23 branches along with changing
leadership will place a burden on the Xenya YMCA for both human and
financial resources. The present wide scope of management by the
National General Secretary cannot be adequately expanded nor main-
tained. A new structure is required. A major requirement for the
Kenya YMCA is staff management training. With the expansion of
facilities at the Mairobi South Hostel, the financial position is
expected to improve. Kenya YMCA reguests for a ¥YMCA Professional
Abroad to replace Boyd Gilmore is a valid one and should be responded
to favorably.

Africa Alliance of YMCAs

Sam Nyame joined the Alliance on lst !ay 1982 and Joel Kinagwi will
start 1 July 1982, This will give Desta Girma a good team to develop the
work. The Consultations in Zimbabwe were well planned and executed. The
delegates showed and expressed their full confidence in Desta Girma as
Executive. With Sam Nyame and Joel Kinagwi entering the staff, delegates
felt assured that the Africa Alliance will fulfill its mission well. Both
Sam and Joel are determiried to develop the Alliance in all spheres under
Desta's leadership. I can see good relationships between the staff and
growth of the Africa Alliance. The Africa Alliance will require financial
assistance for some time to come, but they are working at gradually becoming
self-reliant.

Daniel P, Tyler
1 June 1982
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Dear Agnes,

Mireilk Gilles has prepared the attached report on the involvement
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and activities.
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your report to AID, please let us know.

Sincerely yours,
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Muriel Ritter
Executive for Coordination of
Funding

Encl.

cc: M. Gilles

PRESIDENT : JAMES LOVE
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This report is made in response to:

"Project Indicators" in the Scope of Work"

(documents of the International Division - September 30, 1980 and August 28, 1980
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and the letter from Mr. Steve La Vake - February 16, 1981)
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A) Development education and training workshops for Lay Leadenship. Increased
numben of Zrained community feadens for {nmstitutional management and develop-
ment. Number and quality of negional or intennational workshops, conferences,

meetingd, etc. dponsoned for Lay Leadership.

A.1  Youth-in-Development Workshops

During 1981 the World Alliance of YMCAs was involved in the preparation
together with the respective area organizations of the following work-
shops, which involved young people (lq to 30 years of age),-both lay
and staff:

- Valparaiso, Chile
7-18 February, 1981

- Salisbury, Zimbabwe
14-20 February, 1981

- Port of Spain, Trinidad and Tobago
18-26 February, 1981

- Mexico City, Mexico
2-11 July, 1981

- Kuala Lumpur, Malaysia
16-20 November, 1981

The following are detailed reports of the above-mentioned workshops.

A.1.1 Valparaiso, Chile
Latin American Confederation of YMCAs

Workshop theme: "The social and economic problems of Latin
America; developments and techniques; the Christian spirit of
YMCA Development efforts; evaluation and re-design of specific
Development projects' (originally designed in the workshop which
took place in 1980, in Brazil).

Number of participants: 15 coming from Brazil, Costa Rica, Colombia,
""""""""""" Chile, Ecuador, Mexico, Paraguay, Peru,
Guatemala, Venezuela, Uruguay.

In this workshop, which has to be seen as a continuation of the one
organized in Brazil in 1980, all projects previously designed were
evaluated according to the following major criteria:

YMCA coordination, approval and support
Personal negative and positive conditions
Operational negative and positive conditions
Operational progress

Operational impact

A1l participants presented the needed information in personal pre-
sentations of their projects, and the group helped carry out the
evaluation. The evaluation of the projects allowed for the
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identification of practical problems most commonly found, which
in turn provided the programme for the rest of the Workshop.
Subjects needed to be learned in order to re-design the projects
or to improve their operation:

- Operational Development models (types of community development)

- Project design by the logical framework system

- Conscientization and education for Development of YMCA volunteer
and professional leaders

- Motivation, communication and group organization

- Participatory research N

- Education for liberation (Paulo Freire's theory and praxis)

- Evaluation theory and techniques

- Environment protection, "vital space" in Development

- Community organization.

Most of these subjects were prepared and presented by the participants
themselves, most of them involving the whole group through additional
research, role playing or discussions. Other subjects (usually the
most technical ones) were presented by F. Llosa or L. Labarrere.

Three entire days were dedicated to field-work in three different
communities, in which the Valparaiso YMCA has development programmes.
This was the highlight of the workshop as a lot of energy given in
the first and second events found practical expression in a real
context of poverty and action.

Salisbury, Zimbabwe
Africa Alliance of YMCAs

. s . 14 coming from Kenya, Tanzania, Unanda, Gambia,
Number of participants: Zambia, Liberia, Zimbabwe, Ghana.

One of the main purposes of this second African workshop was to
identify constraints on Development in developing countries and
to develop strategies to deal with constraints in the YMCA.

Some of the possible areas of constraints were identified as being,
for instance:

- Person in the field: gap in both time and information. By the
time his information gets to head office, they have already
received distorted news.

- NGOs priority: NGOs may have their priority but may not meet
the requirements of the funding source.

- Local field staff: how to balance a field programme given a
wide area to cover.

- Funding: there is a different expectation of how to use the
money.

This exercise was followed by the identification of strategies to
deal with constraints, e.g.



Programme goals and objectives
Method of process

Evaluation

Budget

Research funding sources

Previous organizatioral experience
Future or continual funding

As part of this workshop the participants visited a project at

Shamva some 90 kilometres away from Salisbury. This project is
situated at a site which wasformally owned by a white farmer who
left the country due to the intensification of the war. It comprises
a farm and a vocational training centre where the students (they are
young peaple who have lost their parents in the war) are trained

in fields such as masonry, carpentry and metal work.

A.1.3 Port-cf-Spain, Trinidad and Tobago
YMCA Caribbean Area Committee

Number of participants: 31 coming from Antigua, Aruba, Bahamas, Barbados
""""""""""" Dominican Republic, Guyana, Jamaica, Surinam,
and Trinidad and Tobago.

Programme of the Workshop:

- The first session was spent in "understanding the Caribbean
region" (history, socio-economic and political situation,
problems).

~ The next two days were dedicated to gaining an understanding
of the YMCA in the Caribbean (programmes, area structure, etc.)
and the YMCA focussing mainly on development concerns.

- The workshop received technical assistance from CADEC (Christian
Action for Development in the Caribbean). A Project Officer
of this organization spent two days with the group. She gave
very practical technical support to each delegation. With her
guidance the nine countries involved were able to come up with
outlines of projects which they thought could eventually be
put into practice.

- Assistance was given in the fields of project planning, identifi-
cation and preparation of the proposal. It included also a
visit to two project carriers who are receiving assistance from
CADEC in terms of loans, management and marketing techniques (a
furniture factory and a chicken farm).

A.1.4 Mexico City, Mexico
Latin American Confederation of YMCAs

Number of participants: 15 coming from Brazil, Colombia, Costa
""""""""""" Rica, Chile, Ecuador, Guatemala, Mexico,
Paraguay, Peru, Venezuela and Uruguay.
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A thorough evaluation and redesigning of each one of the 15 projects
was carried out, utilizing evaluation techniques learned in the

two previous workshops (Brazil and Chile). About 10 of the projects
were redesigned using the logical framework system.

The following subjects were presented, discussed and whenever
possible exercised in practical terms with reference to the ongoing

projects:
(a) Analysis of operationaly capacity of a development programme,
project or YMCA;
(b) Resource administration;

(c) Collection of data, reporting, and elaboration of metho~
dologies for generalization;

(d) Hunger in the world - study of the booklet "Ten Myths about
Hunger";

(e) Appropriate technology;

(f) Evangelization as a Development component (study of church
documents and the Bible);

(g) Political and economic pressures, the search for community,
human development;

(h) Study, analysis and discussion of the Brandt Report.

Kuala Lumpur, Malaysia

As1a Area Lommittee

Number of participants: 26 coming from Indonesia, Thailand,
""""""""""" Malaysia, Singapore and Philippines.

Programme: It was centered on three broad topics:

- Community and Development
- Youth and Development
- YMCA and Development

The participants worked in groups to analyse and work out specific
plans for their own movements, Tike:

- organizing development education programmes

- vocational skill training for low income groups

- organizing health centres using local resources

- organizing tonsultation centres; gathering young people to
deal with problems of their community

- organizing leadership programmes

- participating in exchange programmes of young peaple in
different YMCAs involved in development projects.



A.2

Other Meetings

Apart from the workshops reported under A.1 which followed mostly the
same organizational pattern in all areas, we would like to include in
this section two other meetings which had a strong development education
component:

A.2.1

A.2.2

Wor1ld Youth Conference
Estes Park, Colorado, USA - July 1981

This conference brought together 158 young persons (115 men and 43
women) representing 66 YMCA Movements. The-geographic location of
the participants was as follows: Europe - 44; Latin America - 32;
Asia - 29; North America - 23; Africa - 18; Caribbean - 9; Middle
East - 3.

A1l participants were assigned to work groups and were asked to

seek out issues which in their opinion needed most discussion.
Development Education was discussed by many of the work groups.
Participants believed that it is only through education that
ignorance can be eliminated and awareness created about matters
pertaining to social justice and peace. The Conference participants
urged the YMCA Movement actively to promote bi-lateral and world-
wide development education.

8th World Council of YMCAs
Estes Park, Colorado, USA, 18-26 July 1981

A total of 849 participants from 78 countries were present at this
meeting. The all-embracing issue of the World Council was the
study of the Mission of the YMCA, in relation to three main areas
of concern, one of which was Human Development.

A workbook was produced by the World Alliance and was distributed
six months prior to the meeting in order to initiate a working
process. A copy of this workbook is being attached to this report.
Special reference should be made to Section III, pages 47 to 68,
Human Development.

The Official Report of the 8th World Council of YMCAs is also
attached as reference material. We would like to call attention to:

pages 79-82 Texts of the speech by Ms. Lucille Mair, Jamaica,
Assistant Secretary General (Special Adviser) to the
UNICEF - Human Development

pages 83-86 Text of the speech by Mr. Raymond Fung, Hong Kong,
Executive Secretary for Mission of the Hong Kong
Christian Council - A perspective on Poverty and a
‘proposal for Action

pages 33-34 Report on Human Development. 1. Poverty




B)

Professional staff capability and management performance upgraded - including
executives, project/programme stadf, development directors and adminisirators.

Number and quality of stagf training proghammes completed and ongoing:

B.1

B.2

1. introduction of new systems and improved management procedures;

2. workable self-management and evaluation systems;

3. publications, meetings, efe. Lo {mprove Local communication/
Anformation system;

4, neview, coondination and appropriate application of development
nelated issues (eg technologies, envinonmental effects, credit

Aschemes, ete).

Workshops

Most of the information related to this section can be found under A.1.
The workshops which took place in Latin America (Chile and Mexico), Africa
(Zimbabwe), Caribbean (Trinidad and Tobago), and Asia (Kuala Lumpur), were
addressed to both lay and staff. -

As it can be seen from the reports, most of them had a component of
investigation, project design and management.

Leadership Development Training (I1)

Apart from these workshops we can mention that the World Alliance Leader-
ship Development Training, Phase II, started in 1981. We draw attention
to the fact that one of the components of this training is precisely
"management and administration", including: budget and financial adminis-
tration, organizational planning and personnel, reporting and information
service, evaluation as an integral part of planning.

During 1981 seminars were conducted in Cairo (regional for the Middle
East YMCAs), Sri Lanka, Costa Rica, Peru and Bolivia under the World
Alliance Leadership Development Training, Phase II.

C) TIncreased involvement of women as integral to total development process.

.1

In Youth-in-Development Workshops

Efforts were made by the World Alliance of YMCAs to motivate the involve-

.ment of women in the youth-in-development workshops (see A.1).

The resu]tg reflectgd not only the social and cultural characteristics of
the countries and different areas, but also the involvement of women in
the day to day programmes of the YMCAs in those countries and areas.

There has bgen a very good involvement of women in the workshops which
too@ place in the Caribbean and in Latin America. 1In the case of the
Car1b§ean, the local and regional organization was the responsibility of
the Director of the Trinidad and Tobago YMCA, herself a woman.



Of the 15 young people attending the two Latin American workshops (1in
Chile and in Mexico), 7 were women and 8 men. Of the 31 attending the
Caribbean workshop {(in Trinidad and Tobago), 17 were women and 14 men.

This was not so in the two organized in Africa and Asia, where participation
of women was minimal.

C.2 A Seminar on Development focusing on the role of women was organized by
the National Council of YMCAs of Kenya, August 19-22, 1981.

This seminar was prepared, designed and led by an Organizing Committee
chaired by Mrs. Jane Mutiso, from Nairohi. The seminar gathered 60 leaders,
women and men, representing the 19 YMCA branches of the YMCA in Kenya, as .
well as other voluntary organizations.

The major objectives of the seminar were:

- to design a coordinated strategy for the Kenya YMCA's development
programme which integrates women, and,

- at the same time, develop a model seminar for application to other
national YMCAs in Africa.

The World Alliance collaborated with technical material and helped to
obtain the necessary financial resources.

Please see pages 13 and 14 of "YMCA World Communique" (January 1982),
with a complete report of this event (VWomen - A Central Role in Development).

Oveaviavr of Zotal number and quality of specific ghrass roots projects and progranmes
expanded and new progtrammes undertaken, and those programmes expanded on unden-
taken with development objective ordlentation. ["Ouality" c¢f projects will consdiden
Lnstitutional capacity with attention to economic analyses - cost/benefit, socio-
Logical analyses - "total human development", envirommental effects, etc.)

1. numben of programmes/projects evafuated and audited;

2. " " " " needing and acquiring supplementarny funding

3. " " " " jointly sponsoned and/on implemented, (e.g.
mixed pubfic and private funding, cooperative projectsr with other PVO 4, ete.);

F.1  Review of Development Projects

During 1981 a complete revision of development projects country by country,
was made at the World Alliance level. It included all projects of Asian,
African, Latin American.and Caribbean YMCAs processed by the Vorld Alliance
or in which this office was involved.

The information on each project was then shared with the area organization.
This revision did not include the projects which have been dealt with
directly between the YMCA and the donor agency.



F.2 Technical Assistance

Technical assistance for development purposes was given to several
Movements during 1981. The type and degree of involvement of the World
Alliance varied a lot according to the situation and need. By way of an
example we may mention the following cases:

F.2.1 The Gambia

Our involvement was prompted by their wish to be helped in
formulating the YMCA development programme needs. It has included
visits from the World Alliance, the participation of a young
leader in the two youth-in-development workshops (Kenya 1980

and Zimbabwe 1981), and lately the obtainment of funds to perform
a feasibility study.

F.2.2 Porto Alegre, Brazil

The World Alliance provided the funds for a socio-economic study
and the designing of a project for a vocational training centre
and a nursery in the community of Passo D'Areia.

F.2.3 Kenya

Assistance is being given to fund an evaluation of the YMCA
activities, which include all the development operations.

F.3 Processing of Projects

This has implied project design and submission to donor agencies in
Europe and in North America, and the corresponding follow-up and reporting.

K. National development plans jenmulated and reglonal-multifateral sthategies
coordinated.

K.1  Staff Development Group

The first step towards the creation of a staff group in order to review
development action was taken during 1981,

This Staff Development Group, which will meet once a year, will help
coordinate and design development programmes at world and area levels.,
It will help establish better channels of inter-area communication for
development purposes. One person per area or region will be involved
in this group. '

L. Multi-Lingual training materials developed and disseminated (ex. World
Alliance "Development Kit").

L.1  Development Information Service

This service, whose main objective is to establish an information network



between the people who participate in the YMCA development effort,
continued to expand during 1981.

L.1.1

L.1.2

Mailings

Regular mailings to the entire DIS 1ist of more than 160 workers
incTuded YMCA World Communique, the United Nations University
publication "Development Forum" in their English, French and
Spanish editions, as well as the UNICEF publication_'Ideas Forum"
in English and French, Therewas also an entire mailing campaign
with material on the North-South dialogue and other material on
the Brandt Commission report.

Specific mailings were sent out upon request, as well as unsolicited.
Information includes articles on the subject, a short bibliography
and specific references to available resource centres. The
development workers have chosen 8 categories of issues, as follows:
health and sanitation, education and vocational training, food and
nutrition, rural development, u~ban development, project conception
and evaluation, development theories.

Requests for information. The requests coming from YMCA Development
workers during 1981 for assistance from the Development Information
Service centred mainly on:

development theories

development education

literacy problems

communications

appropriate technology (also for management and
co-operatives)

community development

project proposal and evaluation

Contacts

Some additional contacts were made and exchange of documentation
was arranged with the following resource centres:

- DPI (Department of Information at United Nations)

- DESI (Department of Economic and Social Information at the
United Nations)

- UN Non-Governmental Liaison Service

- ICVA (International Council of Voluntary Agencies)

- ICDA (International Coalition for Development Action, London)

- UNIDO, Vienna

- International Bee Research Association

- World Neighbours

YMCA people involved in Development

In June a meeting of the 5 Regional Coordinators for the Leadership
Development Programme took place in Geneva. Informative talks

were held with each of them to bring them up to date on D.I.S.

and to assess their needs in terms of development publications.
Each of them was also provided at that time with a number of
publications concerning their region.



L.1.3

L.1.4

L.1.5

-12 -

Book and Technical Documentation

The'pub]ications made available to development workers and LDP 11
coordinators include, among others:

- Guide to practical project Appraisal in Developind Countries, UNIDO;

Guide to Functional Literacys UNESCOs3

Defining Family Health Needs, Fred T. Sais

People Power, Community and Work Groups in Actions T. Gibson;

cceD (Commission on the Churches participation in pevelopment),

map with collected articles on consc1ent1zation and literacy

by different authors, as P. Freire and I. I1ich;

- Women, Education, Equality, UNESCO;

Directory of Resources for Project Management Assistance, us

Department of Commerce;

- Women, Health and pevelopment, and

- Women and Disability, UNIC/NGO seri
development

- Towards a New strategy for pevelopment, 2 Rothko Chapel Colloquium;

- An Introduction to Cooperatives and
. Co-operative organisation, Intermediate Technology publication,

London

es on Women and

Articles, gook and Project Reviews

They have been continued as 2 reqular feature of the "Focus on
Development" Ppages of the World Alliance pub1ication "YMCA World
Communique” 3s for instance articles on the "North-South Dialogue”,
a view on the grandt report, or wyNC Conference On New and Renewable

sources of Energy” .

There was also series of articles on the relation between
recreation and development from 3 YMCA perSpective. and an article
on “Women, 2 Central Role in Deve1opment", reporting about the

development seminar organised in Kenya, focusing on the role of
women.

In the sample surveys of selected YMCAs by the National Council
of YMCAs of India there was 3 report review on the rural YMCA
project in Nannuvakkad North.

Book reviews centred on documentation about self-reliance,
appropriate technology, WOmen at work.

publications in Spanish

As most of the material on development in Spanish is produced in
Latin America oOr of Latin American SOUrcCes, in order to avoid
duplication of efforts and to make a better use of the existing
resources, the Latin American confederation of YMCAs will:

- produce and distribute 12 articles about development to 50
development workers in Latin America. part of these will be
translated into portuguese for use in Brazili



- set up a basic development library at the LAC headquarters
with books to be purchased in Latin America, and others
available through DIS;

- distribution upon request of specialized material needed to
solve specific projects' problems;

- translate into English 3 key articles to be distributed
through DIS.

The Confederation will be reseonsibIe for the distribution of the
material in that area. DIS will distribute them, if appropriate
to their situations, to the YMCAs in Spain and in Portugal. Each.
article will have a small sign stating: "produced and distributed
in cooperation with Development Information Service of the World
Alliance of YMCAs"

It is hoped that DIS objectives regarding Spanish spedkiny
development workers who in the present structures cannot receive
proper attention, will be facilitated through this collaboration.
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We anticipate that the support from the USID for D.I.S.
(Development Information Service) will be continued in 1982
with an amount of USS$5,000.

D.I.S. prepares half-yearly activity reports and attached is

a copy of the one covering the period January-June 1981.
Presently the possibility is explored with the Latin American
Confederation of YMCAs to have their collaboration in the
selection, translation and distribution of material in Spanish.

October 14, 198}
—
-\ PAESIDENT WALTER ARNOLD
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Report on activities, January-June, 1981
1. Note

During this period there was a change in D.I.S. personnel. Mrs. Margarita Dornes,
a graduate of the Institute of Intermational Relations, Geneva and a student of
the Institute of Development Studies, Geneva, replaced Mr, A. Othenin Girard on

April lst,

2. Contacts

Some additional contacts were made and exchange of documentation was arranged with
the following resource centres:

2.1) Resource centres

DPI (Department of information at United Nations)
DESI (Department of economic and social information at United Nations)

UN Non-govermmental Liaison Service
ICVA (International Council of Voluntary Agencies)
ICDA (Intermational Coalition for Development Action, London)

- UNIDO, Vienna
International Bee Research Asscociation
- World Neighbours

VAP



2.2) YMCA people involved in development

In June a meeting of the 5 Regional Coordinators for Phase II of the
Leadership Development Progranme took place in Geneva. Informative talks
were held with each of them to bring them up to-date on D.I.S. and to
assess their needs in terms of Development publications. Fach of them was
also provided at that time with a nurber of publications concerning their

region.

3. Realizations

3.1) List of development workers

The list has been expanded to jnclude 12 more names from the Caribbean and
3 from India. The list jncludes now 168 names.

There have come in 41 answers of the questionnaires sent out to ascertain
a more specific knowledge of the requirements of the YMCA Development
Workers.

3.2) Project file

Upon request from D.I.S. project reports were received from:

- Sri lanka, on their nation wide rural development project
- Peru, Desarollo rural integral de Pariahuanca, Huancayo

- India, Trivandrum

3.3) Requests for information

The requests coming frem YMCA Development Workers for assistance from D.I1.S.
centered mainly on:

- Development theories

Literacy problems

Appropriate technology

- community development
Project proposal and evaluation

3.4) Mailings
Specific mailings as defined by the 8 categories:

Health and sanitation

Education for development

Vocational training
- Food and nutrition



3.5)

4.1)

4.2)

Rural developrent (agriculture, crafts, commnity development)

- Urban development (community development)
Project conception and evaluation

Develcpment theories

were sent out upon request, as well as unsollicited packages sent or given
as to the 5 Regional Coordinators of Leadership II containing books,

articles and bibliographic references.

The regular mailings to the development workers of the entire D.I.S. list
included the World Alliance Publication "World Communique", the UN Publi-
cation "Development Forum" in English, French and Spanish as well as UN
published pamphlets on the problems of "Basic Needs".

Book- and project reviews

They have been continued as a regular feature of the "Focus on Development"
pages of the World Alliance Publication "World Cammunique"; for instance
articles on "Value conflicts in technology transfers" or "India-Policy on

Developrent”,

Special Activities

Rook and technical documentation

The publications made available between January-June to Development Workers
and LDP II Coordinators include:
- "Guide to practical project appraisal in developing countries", UNIDO.

~ CCPD (Conmission on the Churches Participation in Develcpment) map with
collected articles on Conscientization and literacy, by different authors

as Paulo Freire and Ivan Illich.
- "Guide to functional literacy", UNESCO.
- "Pedagegy in process, letters to Guinea Bissau", Paulo Freire.
- "Defining family health needs", Fred T. Sai.
- "People Power, community and work groups in action", by Tony Gibson.

Vocational Training Centers

We continue collecting material on the VICs and examining the different
professions being taught at the more than 20 Vocational Training Centers
and Rural Training Centers of the YMCA througnout the world. We have also
been in touch with the Modules of Employable Skills section of the Inter-
national Labour Office in Geneva in order to see on what kind of a basis
we could get their permission to use their modules for the needs of the

WCA VICs.



4.3)

4.4)

purchases

New publications are continuously purchased or acquired_through gifts (as
for exanple a subscription of the English, French and Spanish versions of
"pevelopment Forum" for the entire D.I.S. Development Workers list (168
copies), published by the United Nations University.

Exchanges of publications against the mworld Commnique" have also been
arranged.

audiovisual

An audiovisual presentation was prepared to show to the delegates of the
gth World Council of YWCAs (meeting at Estes Park, USA, in July) the total
work of the World Alliance. D.I.S. was involved with the section describing

the efforts made during the past quadrennium in the field of development,
including the objectives and achievements of D.I.S. itself.

August 20th, 1981









DEVELOPMUENT
AND THE YMCA

Going beyond the original topic of re-
creation within development work,
Messrs. Mallya »nd Naik express their
views on development and the YMCA
as follows:

Mt. Mallya:

“Qp the one hand. the YMCA has a
degree of flexibility which is not al-
ways achieved by political organiza-
tions and public economic institu-
tions. 1t can more casily suit its ac-
tivities 1o the resources of men and
material available at any one place.
The YMC/ has local bases (provided
that it does not seek suvriarian con-
trol). and it is natural for development
aclivities to take place at the grass
roots. in the villages and around the
urban areas. On the other hand. if and
when the YMCA uses its influence
against the secular arm. it can bring
about a kind of non-cooperation
which ensures the failure of even the
best-intentioned initiative or policy.”

Mi, Nitvanand Nuaik (centre). General Sereretan of the YMCA of Ranchi,
India. with some villagers.

Mr. Naik:

“The red triangle is the symbol of the
YMCA's commitment to the inte-
grated development of body. mind
and spirit in people and saciety. That
God became Man and dwelt amongst
men speaks of God’s concern for man

The Wartd Alliance

Information Kit for Women in Af-
rica. published by the African
Training and Fesearch Centre for
Women (ATRCW). established in
1975 by the UN Economic Com-
mission for Africa. The first part of
the book covers the writing of pro-
ject proposals with advice on creal:
ing  budegets and co-financing.
There is also a guide to major po-
tential funding agencies in Burope
and the USA. The <econd part
consists of small-scale projects or-
ganized by women in Africa. like
the Mraru Women's group in
Kenya operating a successful bus
service in their area. or a group of
women potters ncar Addis Abcba
being competitive on the market.’

This is a practical guide written for
women's groups in Africa but i
might serve as an inspiration to
produce a similar kit for Asia or
Latin America.

Available from: ATRCW/UN/
ECA. P.O. Box 3001. Addis Abeba,
Ethiopia.

Deselopment Information Service
dravs attention to tre following materials:

Women and Disability is the first of
a series of kits on the theme of
Women and Development published
by UNICEF and other agencies
such as WHO. ILO. UNDP. and
the World YWCA as a contribution
to the International Year of Dis-
abled Persons as well as to the
United Nations Decade for
Women. This kit is intended to be
used as educational matenal for
groups or organizations on the
local, national and international
levels. It can sene as a guide for
action and coninbuie lo raise
awareness about the needs of dis-
abled women as well as about their
contribution to the socio-economic
well-being,

Additional kits are envisaged on
the themes of Women and Food,
Women and the North-South Dia-
logue. and Women. Health and De-
velopment (already available).

Available from: Development Edu-
cation Centre. UNICEF Office for
Europe, Palais des Nations, CH-
1211 Geneva: Sfr. 10.

and man’s physical, mental, spiritual
and cultura) needs. Further. the Bible
clarifies that man does not Jive by
bread alone. This clearly indicates
that mere economic growth is not
truly development. If the concept of
development is only related to eco-
nomic growth. the scope of develop-
ment will be narrowed down, and this
is a mistake. The Panchachila (the five
principles) of development - deeply
related to the definition of the red
triangle - consisting of awakening,
education. organization. power, and
action, confirm the necessity for civil.
political. economic. social and cul-
tura] growth of man and his society.

Never before in the remarlable his-
tory of the YMCA movement in the
world has it heen so necessan for the
YMCA 1o redefine i identity and
mission. This rediscovery cannot ig-
nore the daily encounters with which
the common man is confronted.

The involvement of the YMCA in the
field of development is a recent
phenomenon, and the YMCA must
do some prompt. practical and effec-
tive planning in ils programme struc-
ture to meet the challenge of society
and especially of youth. The choice is
not between change or no-change. Jt
is rather a question of the willingness
to accept the real and significant
changes commensurate with the ur-
gency of the problems we now face.

The YMCA is in the midst of develop-
ment. The YMCA must enable people
10 play a significant role in building
their own society so that they can
achieve freedom and dignity. The
wind of development is in favour of
such 2 YMCA concept, and the
YMCA must make people ‘the Mas-
ters of their own destiny™.”



]710 Least Developed Countries*

“The lcast developed countries exist in a fragile tropical cnvironment which has been
upset vy the growing pressure of people. Without irrigation and water munagement,
they are afflicted by droughts, floods, soif erosion and creeping deserts, which reduce
the Jong-term fertility of the land. Disasters such as drought intensify the malnutri-
tion and ill-health of these countrics’ pecople who are all affected by endemic discases’
which undermine their vitality. Their poverty, harsh ciimate and isolation all make it
harder te explore their resources, especially minerals. The sun, which might be a
valuable source of cheap energy, is al present a curse, sapping their vigour while they
are forced to use relatively expensive conventional forms of energy, They have to cut

down their lorests, degrading the environment, in order to survive,”

Who are the LDCs?

For the past decade, increasing attention
has beendrawn by the United Nationsto
the needs ol the poorest desveloping
countries. Numbering 31 in 1980 and
comprising 250 mio. people or 124
percent of the total population of the de-
veloping world, these countries are now
referred to as the Least Developed
Countries (LDCs)

These countries’ people have a life ex-
pectancs that s one third lower than in
the devcloped world, and their infant
mortality ratio is cight times higher,

Where are the LDCs?

Africa has 2] LDCs. Asia 8. the Pacific
onec. and Americaone. Mostof them are
found grouped in two areas called the
“poverty belts™. One posverty belt
stretches across the middle of Africa,
sub-Sahara Africa, and the other poverty
belt hegins with the two Yemens and
Afghanistan and stretches  castward
across South Asia and some East Asian
countries.

From the Brandi Report
“North-South ~ a Progranune
Sfor Survival

What are the LDCs' main problems?

In 1971 the UN General Assembly agrecd
on three main criteria Lo use in identify-
ing the LDCs:

- averylow per capitaincome (less than
USS200 per vear against less than
USS500 in developing countries and
USS8,000 for market economy coune
tries),

~ avery small share of the GNP** com-
ing from industrial production (10% or
less),

- and a literacy rate (proportion of liter-
ate persens over 15 years of age) of 20%
o7 less.

If we were to expand and {urther explain
these criteria, we would add that these
countries have an extremely jow agricul-
tural productivity, acute scarcity of
shilled personnel, and a low level of ex-
ploiation of natural resources {mine-
rals.energy.etc.). Theirinstitutional and
physical infrastruciures (including ad-
ministration,  education,  training.
health, housing. transportation and

Africa

Asia

* Afghanistan, Bangladesh, Benin,
Bhutan. Boiswana, Burundi, Cape
Verde, Central African Rcpublic,
Chad, Comoros, Ethiopia, Gambia,
Guinea, Guinea-Bissau, Haiti, Lao
People's  Democratic  Republic,
Lesotho, Malawi, Maldives, Mali,
Nepal, Niger, Rwanda, Samoo,
Somali, Sudan, Uganda, United
Republic of Tanzania, Upper Volia,
Yemen Arab Republic, and Yemen
Democratic Republic,

communicalions) are generally very
weak, and most of these nations sufTer
from one or more geographical or clima-
tolopical handicaps.

The aid for LDCs

The condition of the LDCs clearly wor-
sened over the 1970s, bringing them
more attention from dilTerent organiza-
tionsand thericheraid-donor countries.
Forinstance UNCTAD (UN Conference
on Trade and Development)launched in
1980 a “Substantial New Programme of
Action™ for LDCs According to the
Brandt Report, an effecvive action pro-
gramme would need 2d- tional financial
assistance fram richer countries of at
least LISS4 billion a year over the next
two decades

At the UN Confercnce on LDCs in Sep-
tember 1981, the richer countries
pledged that they would either double
their aid to the ieast developed ones or
increase it 10 0.15% of theirown GNP, In
gencral, this attention from richer aid-
donor countries has so far been offset by
the fact that the prices *he LG Cs receive
for their exports hz.e not risen in line
with the prices they must pay for their
imports,

YMCAs in the Least Developed Countries
At present there are YMCA operations
in Bangladesh, Benin, The Gambia,
Wesiern Samoa, Sudan, Uganda, and
Tanzania,

** The GNP (Gross National Product) is
one wayof measuring a country's wealth,
The GNP is the 101al value of goods and

- services produced within a country,

together with paymenis received from
other couniries, less pgyments made fo
other countries,



The scope and strength of YMCA serv-
ices in these countries vary greatly.
There are places where well-structured
YMCAs operate development projects,
leadership training schemes and educa-
tional programmes, and places where the
YMCA is present only by virtue of one
type of programme concerning, for in-
stance, refugee work.

These YMCAs—share many of the pro-
blems, uncertainties and frustrativ =~ f
their countries, but also their hopes.
There is atremendous potential for rele-
vant and imaginative YMCA work in
these countries, und the YMCA asworld
movement has a special responsibility
towards them. G.D.

WODPLSHG DS

Planning Workshup on Functional
Literacy

The Planning Workshop on Functional
Literacy was held in Manila and hosted
by the Federation of the YMCAs of the
Philippines from Octaber 19 - 26, 1981.
Fifteen participants from the YMCAs of
India, Bangladesh, Pakistan, Thailand
and the Philippines gathered at this
meeting organized by the Asia Area
Committee of YMCAs.

The objective of this workshop was the
literacy/illiteracy situation in the region
and the possibilities the YMCA has to
support and participate in the promotion

of functional literacy as an integral part
of the development involvement,

Inter-Zonal Development Workshop
Eighteen development-related stafT per-
sons from the YMCAs af Argentina,
Brazil, Chile, Paraguay and Uruguay met
in Porto Alegre, Brazil_in Oclober 198)
at a workshop organized by the Latin
American Confederation of YMCAs.

The objective of the worhshop was to of-
fer training in development theory, me-
thodologies and techniques, and project
administration.

—-——— e ——————— et

Equality, the Third World and Economic
" Delusion by Professor P.T. Bauer is
both an instructive and provocative
book, challenging and controversial.
P.T. Bauer, who is a distinguished
development economust of the London
. School of Economics. and one of the
" most consenvative thinkers on pohitical
economy, reiects egalitanianism (“the
gratl of cquahity 7) as an “appropnate”
goal, and argues that most econoniic
differences are “deserved™

Redistnibutive policies are much more
likely to depress living standards of the
poor than raise them, “because these
pohicies transfer resources from people
who are economically productive 1o
others who are less so. The poorest are
unlikely to possess the aptitudes and
motivations for economicachievement
1o the same extent as those who are
more prosperous”.

As tointernational economic relations,
he gives evidence that such inter-
national aid often does not go to the
poor, and increases the power and pa-
tronage of governments only (foreign
aid and its Hydra-hecaded rationaliza-
tion) Among other analvses and well-
founded attacks, he provides a most
perceptive one of the confusing prob-
lem of the “population explosion™.

The Wl 2
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Harvard University Press, USA, 293 pp,
$17.50: or Weidenfeld and Nicholson,
91 Chapham High ' Street, London
SW 4, England.

The Primanry Health Worker

This is a book which can contribute a
lot to heiping people in rural or urban
squatter arcas to cope with basic health
and sanitation problems.

A Primary Health Worker is defined in
the book as “a man or woman who can
read and write and is selected by the lo-
cal community or with their agreement
to deal with health problems of the in-
dividual and the community™.

Areas covered in the guide are commu-
nicable discases, maternal care, child
health and nutrition, accidents, village
and home sanitation.community devel-
opmen!l, Excellent drawings accom-
pany each problem. Every literate mo-
ther in a developing country may want
to haveitasreference for her dav-to-day
problems. For each case (which will
have to be adapted 10 local conditions),
presentise measures are suggested and
simple treatment indicated.

“The Primary Health Worker Working
Guide - Guidelines for Adaptation™.

Published by the World Health Organi-
zation, Geneva, Revised Edition, 1980,
346 pp.

An Annotated Bibliography on the Rela-
tionship between Technolupical Change
and Educationa} Development

This annotated bibliography is primar-
ily  concerned with the interaction
between these two processes, which are
broadly termed *“technology™ and
“education”,

It is restricted to publications of the |
1970s in English. The matcrial included
concerns first, the implications of tech-
nological change for educational poli-
cy, and second, the consequences of
educational policy on technological
changes. Issues of concern to both de-
veloped and developing countries are
covered and there is a section on publi-
cations of international organizations.

UNESCO: International Institute for
Educational Planning, Paris 1980.
168 pp.. ISBN 92-803-1088-7.

o m—— o —— . -




ANNEX G

"Intermovement Support and Development Cooperation Evaluation Plan"




INTERMOVEMENT SUPPORT & DEVELOPMENT COOPERATION

PROGRAM EVALUATION PLAN

CONTENTS
I. BACKGROUND
II. PURPOSE OF THE EVALUATION
III. INTERMOVEMENT SUPPORT & DEVELOPMENT COOPERATION PROGRAM GOAL

A) OBJECTIVES
B) AREAS OF PROGRAM CONCENTRATION

IV, METHODOLOGY AND APPROACH

A) CASE STUDIES
B) ANALYSIS AND SUMMARIZATION OF THOSE PROJECTS NOT INVOLVED

V. CASE STUDIES
VI. INDICATORS OF ENHANCED INSTITUTIONAL CAPACITY

A) IMPROVED YMCA STAFF

B) IMPROVED MANAGEMEMT SYSTEMS

C) PROGRAMS AND PROJECTS LAUNCHED
D) EXTERNAL RELATIONSHIPS

VII. EVALUATION OF SELECTED PROGRAMS AND PROJECTS

A) TIME FRAME AND SEQUENCE OF PROJECT EVENTS

B) EXTENT OF MIXED FUNDING AND ASSISTANCE IN KIND
C) PROJECT STAFF

D) PROJECT MANAGEMENT

E) MEASURES OF IMPACT OR SUCCESS

VIII. ANALYSIS AND SUMMATION OF INTERMOVEMENT SUPPORT AND DEVELOPMENT
COOPERATION PROJECTS

A) THE PROJECT PROPOSAL/AGREEMENT

B) PROGRESS REPORTS

C) CORRESPONDENCE

D) CONFERENCE WORKBOOKS, CURRICULUM MATERIALS, AGENDAS,

PUBLICATIONS
IX. SCHEDULE
X. ANNEX

A) PERT CHART
B) INTERVIEW GUIDELINES



I.

II.

Draft No. 3
6/15/82

INTERMOVEMENT SUPPORT & DEVELOPMENT COOPERATION

PROGRAM EVALUATION PLAN

Background

The YMCA of the United States has a rich tradition of international develop-
ment cooperation. The International Committee of the YMCAs of the United
States and Canada in fact preceded the formation of the National Council in
1851. YMCAs in the United States have traditionally supported overseas YMCA
development efforts through World Service programs administered by the
International Division.

From 1975 to 1978 the YMCA received a Development Program Grant (DPG) from
the United States Agency for International Development (AID). This grant
supplemented private funds for the purpose of expanding YMCA capacity to
carry out effective development work, internationally and at local, national
and regional organizational levels in over 40 developing countries. A
Matching Grant to the YMCA, made in 1978, continues this policy of combining
public and private funds for the purpose of strengthening the development
management capability of the YMCA particularly the indigenous institutional
capability and human resource potential of YMCA movements in developing
countries so that socio-economic and human development programs and projects
can be effectively designed, implemented and sustained. In addition to these
centrally funded programs, a variety of country or project spec¢ific grants
from public and private sources have been administered by the International
Division.

Purpose of the Evaluation

The evaluation will examine the total development program of the Inter-
national Division including activities funded by both public and private
sources. It will be a comprehensive and interdisciplinary evaluation,

with a time frame corresponding to the Matching Grant period beginning in
1978 and ending this year. The evaluation will establish the degree of
improvement in the capability of indigenous YMCAs to launch and manage
development programs and projects; and will assess the achievement of stated
program goals and the aggregace effect of project achievements attributable
or not to specific program objectives and stated "areas of program concen-
tration.," The impact of U.S. YMCA support will be examined at local and
regional levels. Furthermore, the relationship with similar development
programs supported by the World Alliance &#nd other movements, as well as
other related programs and functions of the International Division vill be
examined.

Such a comprehensive evaluation of the YMCAs international development
cooperation program is timely not only because it corresponds to the final
year of a current grant relationship with U.S. A,I.D. as a major donor,

but also because the findings of such a review will be useful in the plan-
ning of new corporate directions, (i.e.) the design of programs and services
aimed at significantly increasing the involvement of local U.S. YMCAs in the
direct operation of international programs. Evaluation findings may also
contribute to the recommendations of the U.S. Committee appointed for the
Study of Roles, Functions, and Structures of the World Alliance of YMCAs.




In this regard, an important purpose of the evaluation will be to assess

the development philosophy, underlying assumptions, and related policies of
the International Division. It will be useful for policy formulation to
measure the program's impact on the U.S., novement, and correlate findings to
policy implications wherever appropriate.

This evaluation follows from a mid-term evaluation completed for the Matching
Grant Program in 1980. Findings of this evaluation will be utilized and

added to, and progress on specific recommendations made will be noted. An
important recommendation of the mid-term evaluation suggested a training
program responding to the need identified by National Development Directors
for more speclalized or specific development management skills., The evalu-
ation process will help to further identify specific areas of training need,
and to explore alternatives for the organization of such a development manage-
ment training program.

III. Intermovement Support & Development Cooperation Program Goal:

To support, in harmony with World Alliance, the expansion of the YMCAs world-
wide program of developing human resources potential including the training,
manpower and organizational development required to sustain indigenous develop-
ment efforts and improve the quality of life of poor people in Asian, Latin
American, and African developing countries.

Objectives

(A) To develop the human resources potential of the'developing world;
(B) To strengthen the institutional capability of indigenous YMCAs;
(C) To support specific grass roots projects implemented by local YMCAs.

Areas of Program Concentration

(A) Increasing Human Resources and expertise for development;

(B) Addressing the basic obstacles to youth employment;

(C) Creating a process for program concept testing;

(D) Strengthening the indigenous development management capacities.

IV. Methodology and Approach

A participatory approach will be used through the entire evaluation process.
In the field this will involve program participants or beneficiaries, YMCA
volunteers and staff, and other community leaders and members. Regional YMCA
staff will be involved in the design and implementation of the evaluation.

An evaluation team has been constituted to guide the evaluation process and
includes: International Division staff, Research and Development staff, World
Alliance representation, selected U.S. local TCA staff. and an independent

consultant.



The evaluation methodology will include means for both qualitative and
quantitative assessment through:

(A) Case Studies of national YMCA movements and development programs in
three countries and the respective regions, (i.e.) Asia, Africa and
Latin America; and

(B) Analysis and summarization of those projects not involved in the site
visits based on written documentation, (i.e.) progress reports, evalua-
tion reports, financial reports, correspondence, etc..

Case Studies

Three field studies will be conducted by members of the evaluation team
between June and September 1982, The countries selected will have a variety
of YMCA development programs representing different objectives and support
relationships with the U.S. YMCA. The first study will be used as a pilot
test to assess and revise the evaluation plan. These in-depth country studies
will offer an effective means for tracking the flow and "end-use' results of
program support; and for examining the institution building process including
the interrelation of the U.S. YMCA, the regions, the developing country YMCA
movement, local staff, volunteers, and the ultimate beneficiaries. A
variety of observations and data collection techniques will be used including
group meetings, pictures, anecdotal reports, personal testimony, and inter-
views. An Interview Guide, will be used in order to standardize observations

for each visit, (see attached).

Prior to the country visit the site team will review available data and in-
formation to familiarize itself with the National YMCA and it's development
program and projects. The site visit will obtain additional data and docu-
mentation, and test the validity of previous data collected..

The team will evaluate local and regional staff and the YMCAs overall per-
formance and progress in the area of development. It will examine achieve-
ment of specific objectives, and the relation of project support and achieve-
ments to national development programs and planning. In this regard, site
visits will include a review of the following progress indicators for insti-
tutional capacity and for selected programs and projects.

VI. Indicators of Enhanced Institutional Capacity Within Case Study Areas:

(A) Improved YMCA Staff and Volunteer Leadership:

1. Increase in number of volunteers and staff (particularly women)
capable of planning and operating development programs/projects;

2. Increase in staff time spent on development programs/projects;

3. New or improved local or regional staff training programs,
technical assistance and counseling to staff, attendance by staff
at development workshops, seminars;



(B) Improved Management Systems:

1. Better systems for managing development projects and programs,
including program identification and design;

2. Improvement in monitoring and evaluation of programs/projects;
3. Improvement in financial administration and reporting;
4, Improvement of headquarters to field support systems;

(C) Programs and Projects Launched:

1. 1Increase in number of projects administered;

2. Number of projects achieving objectives;

3. 1Increase in number of expanded and new development activities;
4. Increase in numbers served through programs/projects;

5. Number of self-sustained programs/projects;

6. Number of programs/projects replicated;

(D) External Relationships

1. Increase in collaborative relationships with other organizationms
and agencies in fostering development activities;

2. Increase in involvement of local people (particularly women) in
development-oriented decision-making through boards and develop-
ment committees;

3. Improved perception of the community regarding the YMCAs capa-
bilities, performance, and general awareness of development issues.

VII. Evaluation of Selected Programs and Projects

(A) Time Frame and Sequence of Project Events

1. Date proposal made;
2. Date approved;

3. Date funded;

4. Date launched;

5. Major obstacles or delay problems;



(B) Extent of Mixed Funding and Assistance In-Kind

(c)

(D)

(E)

External Support, (AID, U.S. YMCA, other donor movements and
agencies);

Local and national financial support;

Local and national in-kind participation;

Project Volunteers and Staff

l.

2.

Number of volunteers and staff;

Quality of volunteers and staff (experience, effectiveness,
acceptance, success, etc.);

Project Management

l.

2.

Mechanism(s) for planning, monitoring, and project modification/
redirection;

Existence of financial and progress reports, particularly those
related to the stated evaluation plan;

lHeasures of Impact or Success

The following indicators will be reviewed for all projects:

l'

2.

10.

ll.

12.

Number of persons involved, (directly and indirectly);

Participants reactions, evaluations, and change in status or
ability;

Nature of local constituent participation;
Duration of local constituent participation;
Cost per capita or per person hour;
Community reaction;

Obstacles surmounted;

Sustainability of project following termination of outside funding,
(e.g. institutionalized, self-financing/sustaining);

Replicability and/or project extension;

Treatment of traditional ways seen as obstacles or aids to
development;

Degree of involvement of women in decision-making and implementation;

Planning with regard to environmental effects.



VIII.

In addition to those indicators which are common to all projects, the
evaluation will also assess achievement of the specific objectives as
stated in the project proposal,

Analysis and Summation of Intermovement Support and Development Cooperation

Projects

A significant number of individual projects have been supported over the

past four years. This evaluation will seek to analyze information currently
available on these projects. The intent of the analysis will be to assess
the achievements of the projects based on their stated objectives as well

as to determine the relationship of project impact to the overall program
goals and objectives. This analysis will include a region by region analysis
and those programs implemented by area staff.

Information to be examined for the above described project analysis will
include:

(A) The Project Proposal/Agreement:

. project background;

. project concept/description;

. project design and method of implementation;
. financial plan;

. project objectives and evaluation plan;

v

(B) Reports, (including quarterly progress reports and annual reports as
available, as well as audit reports).

(C) Correspondence;

(D) Conference workbooks, curriculum materials, agendas, and related
publications.

The nature of information sought for project assessment will relate to the
type of "grass roots projects implemented," as well as the program objectives
of "developing human resources potentiai,'" and "strengthening institutional
capability." Projects will be categorized and summarized by area of program
concentration, (e.g. '"Projects addressing obstacles to youth employment' -
number of projects, number of youth trained, employed, etec.). Other in-
formation sought will include number of staff, positions of staff, training/
education of staff, number of constituents and volunteers, number of parti-
cipants and beneficiaries, improvement in economic level of participants,
and achievement of objectives supporting an improvement in "the quality of
life."



IX.

Schedule

The evaluation process is developmental and instruments such as the
Interview Guide and case study format will be reviewed and modified

following initial field testing in July. Analyses and synthesis of the
field st idies will be completed by the consultant by October 20. The
final evaluation report should be completed by December 31, 1982, (see
PCRT chart attached).
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IV. Process and Expected Results

After analysis of Project data on file and pilot test all
results will be analyzed and used to enhance the following field
studies. The final report will include the following:

I. Project Summaries

* Chart on funding
* An overall assessment of project achievement
* Recommendations or implications

II. Field Studies

* An analysis of quantitative and qualitative evaluation
of three programs and countries.
* Recommendations and implications for further action,
Overall
* Impact of funding
* Policy implications

* Next steps



12.

13.

14.
15.
16.

17.
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SAMPLE

Interview Guide - Staff

What is your role or function in this program/project?
If data not already on hand .- inquire about the length
of the project - how long the person has been with the
project?

What services does this project provide? To Whom?

What are the main purposes of this project?

What do you think has been achieved/accomplished?

What would you like to see in the future?

What problems have you encountered?

Who do you work with from other YMCA organizations or
other organizations?

What do they provide? How helpful is it?
How do you feel about this project?

What do the people in the community think or feel about
what is done here?

Who would you name as several key volunteers that we
could interview?

What process should we use to discuss the values of the
project with participants? Or those who have completed
a program?

Has this project provided training for you, others?
Who?

How has the support given for this project made a
difference?

What assurance do you have that this project can
continue? Sources of funding?

What recommendations do you have as a result of your
work in this project?
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18. (Record attitudes, special actions,

feelings obtained
through observations.)



2.
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SAMPLE

Interview Guide - Volunteer

How long have you been involved (had interest) in this
project? (role-relationship). To what degree?

What do you think of this project?

(probe if necessary) i.e. What is it“s value, What have
been the practical results? Who does it help, should
it be continueed; what are the problems.)

Do you think this project should continue?

How could it be funded?

Would you make any changes in the project?

What is the image of the YMCA project in the community?

How could you help in the future to promote and
maintain needed services?

What overall recommendations or suggestions would you
like to make. (pick up attitudes, gquestions etc.)
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SAMPLE

Interview Guide - Participant

1. How long have vou (or were you) .been involved in this
project?

2. What do you hope to get from this program?

3. Why did you join thie program?

4. What do you think of the program?

5. What would you like to do in the future?

6. Has this program assisted you? In what way?
T Would vou suggest this program to others?

6. Should this program continue?

9. How would you change the program if you could?

1C What was (or is) the most important Learning (value) of
this program?

REVISED 6/10/82
JEB



ANNEX H

"Panama Site Visit Case Study"




DRAFT

INTERMOVEMEVT SUPPORT AND DEVELOPHENT COOPEh\TIOV
PROGRAM EVALUATION
PANAMA SITE VISIT CASE STUDY

Purpose of the Intermovement Support and Development Cooperation
Program Evaluation

initial case study contributes will examine
31<~Y1m of Lnﬂ InLe' at1ov41 Division lncludlwu

aCthLerS Mgng}g_ov uo*h public and prl"atc sources, The time frame for
this evaluation will COLLeopund to the Matching Grant peried begianning in

1978 and ending this year, The evaluation will establish the degrea cf

improvement in the coapability of indigonous YMCAs to launch and manage
developuout prvozrams and projects.

The evaluation methodology will consist of: (A) case studies of national
YMCA movemcnts and develepaent programs in three countries and the
respective regions (Asia, Africa and Latin America) and (B) an analysis
and summarizavion of those projects net involved in the site visits based
on written docunentation,

The first country chosen for a site visit was Panawma., The Panama Study
is therefore vegarde ]

-

d as a "pilot" ¢ tudg to also test rthae evaluation
instrument (attached). A primary considaration in the selection of Panawma
was varicty or diversity in the kinds of support received from the Inter-
national Division. Panama cfferved an oppertunity to ohsar"e the cumulative
impact of these different typzs of support on the development progran of a
national YMCA and in turn the YMCA's ability to launch a“i nanage development
projects.

teview of Major U.S. YMCA Inputs to Panama YHCA

1979

Loan ($10,000/Raceivable). Rebuilding National Movement
General Suppert ($24,000) for staff salary and operating costs.

1980
As sz.bnnenL of Overseas Persounel (W.S.W./Y.P.A.-=Mark & Maria Morgan;
returned 4/3/8 2)

Feasibility Study--Future Youth Programs ($15,000 MG) for four month
study. (ID Comnittec dpprov‘l 1-18-80/report dated Novewber 16, 1931)

General Support ($25,000) for staff salary and operating costs.

1981

Financial T ] s Linewecaver, YMCA of Houston).
Commurlty Voufh in Action Pr oject {,AJ,A’ MG approved in 1981)

General Support ($25,000)
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1982

General Support ($12,000 WS) for staff salary.

Capital Assistance ($14,000) for Resident Dormitory, Youth Conference &
Training Center, and Camp facilities.

Background Information on Panama

Statistics from the proposals for the "Feasibility S Study'" and the
"Community Youth in Action" project provide the following data on Panama:

~oi'ly 12% of the GNP is in production, i.e. agriculture, shoes and
clothing.

-50% of the CNY coumes from services to: the Canal, the Colon Free Zone,
and interaational finance

The population of Panama is:

-young: 44.5% is under 15 years of age
19% is between 15 and 24 years of age

—urban: 587 live in metropoliten areas

~racially mixed: - 56% "mecstizos," 20% black, 10% white, 5% mulattoes,
5% Indian, 4A Asian

Among the speclfic problems of the population are the following:

-scarcity of adequate housing

—-youth unemployuent: estimated at 60% for people uader 25
~increase in juvenile delilnquency

~family problems: increase ln divorce, increase in the number of
children bLorn to "irregular unions.,"

In addition to these generzl probloms of developing ccuntrie~, Panapa is
also confronted with problems uniquae to Panama, These probl as center
around the predusinant role that the United States has played In the
history of Panama. From its beginniocg as an independent country, Panana
has been undec o strong U.S. influcpee. Panaswa had to contend with the
presence, fa the middle of the ceountry, of the Cenzl Zoue, vhich was U.S.
territnry. Tenccd in, Panceauniaas could only eater the Canal Zone with
the conszit of U.S5, autherities - a situation not conducive to the
development of a fealing of natlonsl idengity or pride in one's country.
The Carter -~ Tortjos tyreacty tool sowme of tho sting ouvt of this JJ.L:tLon
in that the "Conel Zoae" was eliminatsd and is now the "Canal avea,' By
the year 2000, Panama v111 Lo din conplote pessceston of the canal,  Evea
at the present time, howover, there aze =till U.S, nllitevy dnsvallations

(1]

(2]

-
el

in Panamz vihich ave ofF limics to "veautnorived perscuncl, ime U.S,
presence is also felt in winy other ways: the dollar ds legal rende and
life in general ig orionted towards Lhe U.S., or at lewst Western life
styles, particularly for the middle aud vppar classes.

e v
mnes [
L)
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The YMCA of Panama

For the remainder of this report, the YMCA of Panama will be referred to
as the ACJ (Asociacion Cristiana de Jovenes) of Panama to distinguish it
from the two Armed Services YMCAs which are in Panama,

The ACJ ¢f Prnama was founded on May 24, 1966, The ACT was fully
operational from 1967 ta 1976. Due to financial problems which surfaced

between 1972 aud 1975, the instituetion's major operations were suspended
in 1974, From 1976 to 1979, minimum opevatjions were waintained by
uitlization of the ceunp facilities by special groups,  The ACT functioned

during this tinme solely dua to the interest and deternination of a small
group of ex-wmenbers of the Board of Directors. As a result of a series

of meetings held by this oroup, a decision to establish tha Pancna ACJ
as a fully operational orpanization wade,  In Januvary 1930, Jerry Prado

Shaw becama tliz Execvetive Director of the ACJ.  In February 1980, the first
provisicnal Board of Divectors was instelled; on Moy 256 of the sume year,

the First Board of Directors was installed for a pariod of two years ac-
cording Lo the statutas,

Jurrently, tho position of the ACJ in Panoma and its relatiouship to the
U.S. YMCA is coumpli and delicate, The ACT has been strongly supported
by the International Division throuzh its various programs. Tha exe-
cutive director stated clearly that s this funding support which
allowed the ACJ to become an ontity. Thers iz at present o combination
of appreciation for past supporc and reseatnont of this dependency.

The ACJ is trying to inerease itc local support base and to find elter-
native sovrces of outside suppore,

&

-~

The presence of the Arued Servvices YHCAs in Palboa and Cristobzl is also
a source of concern for the Panapa ACJ. These two facillitios have con-
siderably rorve resources and better buildings than the ACT of Panama,

thus they tend to domiunate the Leage that the ACJ has amony evea the
Panananions. Yhile negotintions ars about to begin to intzgrate these

two Ariied Scrvices facilicies into the Natlonal ACJ, ir is unclear how
soon this integraticn will take ploce.

Throughout tiis vepere, the Panama ACT s discuused as en Instictution
One must rouenber hovever, that the ACT currently consists of twe full-

time paid professionals, one of whow has been in his pozition only since
January 1932 zond whoso positionﬁiS secure for oue year enly, In addi-
tion, the "vevitalized" ACJ has been in ewistence only 2' veuars. These
factors are p&rticulerly important in considering many of the iudicators
which were de lcpad for thils evaluction, some of waichi are less approe
priate for organizations as suall aad asz young as the Pavawma ACJT.
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"Institutional Capacity of Panama ACJ

Staff

The evaluation team spent the majority of its time with those staff
members involved in dcvelopm1: work., Other staff members who are not
involved in developmont werk include six part-time instructors of English,
painting, scwing, swimaing and card designing. Since Prado Shaw'

arrival in January of 1980, he has added one full--timge staff person

(this position is presently funded for one yeer) aad has secured within
the past year tho virtual full-time commitusut ¢f two other "statff"
menbers althouzh they receowwe no salary, only an occasional remunceration.
Throughout this report, Ammy Landau and Lice v Reyna will bo relferved to
as staff bacauce they function as staff, Tihls is not to minimize thelr
lack of salary, because while their commitnment to work witheut a salary

is a tribute to Prado Shaw and the ACJ, it aleo must be seen as a potential
weakness of the staif and their abllity to accomplish their go alu.

Quality of Staff

Jerry Prado Shaw - General Secretary, Panama ACJ, Januvary 1980-current,

.

Jerry Prado Shaw is a graduate of the TMCA Tecnnical Training Institute
in Buenos Aires where he received 2 degres as a professionel YMCA director,

Within Argen tnna, Prado Shaw worliad with the YHIA ns5 well 25 the govern—
ment and private enterprisze. In 1973, Prade Shaw went to Costa Rica where
he began a4 now dc“‘]q'Akjr oviented THOAL Addicionzl projects that he
worked on prior Lo ot o Panama Guotenala

nclude a refugeo project in
£ in

and a feasibility study for extoension Che YHOA wovenont 1n Cengyal
Amevica, denumic and comperont cxocutive.  His

to develcpn: .
1nlt1atod since cowing to Panome
70% of the work of the ACT can bo classic
necessary fLor scmcons in his position, hu
effort betweon the mony diversoe individuzle and Zooups
contacts: the youths from lower and widdle iuncone groups from scotions of
Panama City end outlying areas, communiily grouws, public ox:*c-“wa, church
leaders, corporats ewxacutives and armed forces ofﬁlcu"g. Prado Shaw has

an excellent rapport with the youths tho ACT 1o gerviag asz well as with

his staff, volunteers and lay lcaders,

o
¢ X

thi YVCA) i; cmbcd'cd i tnn prograns he has
cor

with whon e es

Juan Roquebert - Ccmumunity Youth Action Coordirvatoer, Janvary 1982-current
(Roqueberi's Zavolveaent tegan in lQ 1)

Juan Roquelert is a Panananion citizan who also gradvated as a Certified
Professicu. 1 Divector from the YMOA Tochwleal Tnstitute in Buenos Aires.
He served ou the steff of thoe Pauoma ACT prior to the suspension of its
activities in 1976 and vorked fovr five yeors as the phys&cal directoy of

Ry TV urhe

. . e "
had experiaoncco

the Costa Rica ACT awd b
work as well a2s refugez vork,

.J.

il runod

28]
i

Lictor Reyr~ - Director of Developuwent, 1981l-curront
Ammy Landau - SIPAS Project Coovdinator, 198l-current


http:evcut.H.is

'Because of the language barrier, it is difficult to assess the development
staff. Lach staff menber appeared thoughtful, sensitive, and dedicated
to his or her work.

Both Landau and Reyna have received training in soclology at the uni-
veraity level., Each steff mewbsr has been instrumzntal dir designing and
implementing developneat projects. In relation to the Community Youth

in Action program, Tandau aud Reyna act as consultants to the various
clubs, particularly in connection with sp clfic projects which the clubs
may undertake, In working with tha Yout' Council, staff act as advisors,

trainers aund rescarch covrdinators.

Staff Development

The ACJ is very effective in providing staff with the opportunities for
personal devalopuept,  Through staff conferences; training scminars, and
contact with other youth leaders at internztional confercnces, staff
nembers have the opnortunities to improve their skille and to onlarge
their perspective in dealing with their tesks., The stoflf members have
been given Lhe vpportunicy to paccicipote in seninars and worhehops within
Columbic and Costa Rica as well oo Panﬂm“. These workshops have varied
in duraticn from 1 to 20 days, The workshops have covered the following

1 I

areas: veszearch tocholgues, design and JUDleQnEn?fGP of

projects, pro-

ject adminiatratio” cvaleation tectniques »od the (nrxutigu componsnt in
developwont.,  Whon aoted bow usoful the trd{p"*u has boen, thae guaff

nembers difievaed soneshet da thelr responses, 1Lctor d
that he had already kaown much of the wmatavial presentad.  He add
ever that ne had found the logical frameworlt concept veory valnabl
Ammy Laadan sajd shae felt the YUHCA trainivg was more useful and more

Wwyna dn
}

practical than the training she was currvently recsiving in schionl. Both
Landau =nd Reyna asald they had received useful pedagogic materials and

instruments.
Volunteecs

by the clubs, They are young adults interested in tha juprovement of
thelr comaunities., As group leaders rw"y are involvead dn the training
program of tha ACJ. Pased on th2 team's obscrvatlicon of club meetings, it
appears that the voluntecrs n*!ﬂ tha abllity to relate effzctively to the
club members end to thz ACI stiif, There are cpprowimately two club
leaders por lub,

Club leadegs: Volunteer club leaders @ e indigenous te the area served
ed
E

sg and profaos-

nadng with the ion in 1978 to

considerahle progress iL che developuaont local busin ¥

Board wenmbers:  The current profesolounel leadershlp of the ACT has wade
inecs
i

sional people #s boavd newbors., DBeg :
reorganiza ard rovitalize the ACT & e aszcleonmean of o new evecutive
director, fivst steps wore talien to also veorgandze the beard and to
wni of local porsons oun the boavd and to provide in
tiva chinfrpers Moabershis of tha board hos

s ano.  The tesw wis told thot better
2y devolvaed G ogiving dizection to
e avs, boerd mombavs bezone familiav
pln"ldod the opportunity to shepe its

increasa tha involver
with a strong ond of
incroavﬂd g
than nalf of
ACJ. Throagl
with tha puosioo:

goals,
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The President of the Board is Jose Chong Hon, Chong Hon is the President

of the Panama headquarters of the auditing firm of Peat, Marwlck and
Mitchell. The ACJ benefits both f[rom Chong llon's manzgement .nd financial
expertise as well as his meny contacts with business nen and other comnunity
leaders., Togetheo, he and Prado Shaw forn a well bﬂlu“\kd team.,  Under

Chong Hon's purvicw, the financial reports are oo time aad w211 documentod.
& ) t

The Board of Dircctors has o gosl for their finsocial campaizn this year
of §52,000. Ia the period June 1980 to Mey 1932 thoy ruaised $41,537.
Based on thw rumboer of banks and companies headauarcered din Panama City,
the Board's goal of $32,000 seers entirely porsible. Jose Cuong Hon was
quick to acknowlodge how very bhoeneficial Norris Lincweavoer's consultation
had been in enbling the Joard to improve fundraicing ski ls and tactics.
Chong Hon statad that Linewesver's consultation proved to nia the nac0551ty
of making parsonal vieits vhen soliciting funds, As a . osult of Lineweaver's
consultutiou, Chong Hon made five visits and procured doaszions from three
of the five orvanizations. Chong Hon fels thut all the board members
learned tha rortance of preocuring locel support oo well as the wmeans for
increasing the support, The vew financial compalgn WAHH”JL was utilizing a
pyramid strategy recomwiendad by Lincweaver for this year's caupaign.

(See appeadix for list of Board llembors)

¢_.

Sources of Tunding

Exterrnal Sources Internal Sources
1/1/80 - 5/3/80 (5 months) 87.6% - 12,47
6/1/80 - 5/31/80 (12 mouths) 59.4% 40.6%
6/1/81 ~ 11/31/81 (6 months) 55.9% 44,17

-

Breakdown of Sourcos of Support 1/1/80 to 1/6/80 to 1/6/81 to
31/5/80 31/5/81 30/11/81

External Sources

US YMCA-ID (International Division) 75.1% 28.87% 19.47%
LAC (Latin American Confederation) 12,5% 2.9% 3.0%
CIDA (Canadian Embassy) 27.6% 33.5%

OTHERS

Total Total
23 months 28 months

US YMCA - ID 33.9% 37.8%
LAC 4.5% 2.5%
CIDA 25.7% 20.0%

OTHERS | _3.5%
3

—— 3
63.1% 63.5

D"



Internal Sources 1/1/80- 1/6/80~ 1/6/81- Total Total
31/5/80 3/5/81 20/11/81 23 months 28 months

Programs 7.1% 10.0% 8.97% 9.3% 11.6%
Financial Camvaign 5.3% 12.7% 21.9% 14.0% 17.5%
Special Donations 2.9% 12.2% 5.0% 2.9%
Others 15.02 1.2% _8.7% _4.2%

36.9% 36.2%

Particularly encouraging is the increase in revenue generzted by the
financial campaign, Revenue generated in 1930 was 5.3%, the amount of
revenue generated through May 1952 was 17.5%.  Although dupendence on ex-—
ternal funding is evor decreasing, it does coastitute more than holf of

the ACJ budgazt., The projected proporticn of external suppervt iz 52.38%
for 1982 (Son appentin)., Clearly, much of the ACJ's chility to launch
and manage dovelopneat projects will be atfected by the staff and board

members' ability to procure and solidify iaternal support through program
fees, the financial ceanpaign and other donations.

External Relationshing

Within the past 2% years the ACJ has established important coutacts with

<

agencies throughout Panama City., The ACJT has already bogun to collak-
orate on projuects with the Armed Sorvices YMCA of Colon and Balboa, the
ecumanical velugee coumittee, the government refuzen fW'., with the

U N. office in Papoma Zity, CIDA (Coanadian Faba ssy): the Rotary Clab,
United Mcthodis: envivonnontal agencices, and the ministry of
educqcinw. The fengibility study developed was a peinceiple refevence
for tha "MNatic ' trece' sud regiloual overnont cowmissions,

L

Given that the ACJ is the only agency in Panana wilic chesen to focus
all of its resources oun youth, it clearly addresses o tiemsadous need

in a country in which 63,54 of tha populatlon is under 25. IS the ACT
continuzs to thrive, it will become .. vital link withia the network of
soclal service and development agencies,

and Faquipment

“ -

Improvement in

Since becoming cperaticnal in 1980, the Panama ACJ has improved the
Adrian Bouche Canp with the eouctruction of shower and bathreom facili-
ties (including access ramps {or handicapped caampers); comstruction of a
multipurpose shelter of 150 squars maters; repazaticn of the waler pumnps
and purch: of a2 naw refrigevator. In additica the ACJS purchasoed 2
vehicles (a minthw For twelve and a five seat Datsun). A plckup truck
was donated by the Baltoa YHCA, Access to a house lhas becn obtained for
offilce space naxt year.
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Description of ACJ Development Projects

Completed Projects

"Feasibility Study"
in 1981,

In discussing the Study
called a Needs A.hLvsr nt
on youth in Papnama, and was rcquestcd by
Education as well the Institute of

the Feasibility Study had been very va
and lay lcadc were unaninous in thoir

Study has beon the COrnerston for thelr
operational plan which thoy have followed.
stantiazte thezz statements,

as

The goals of the study included:

"To stimulate the leaders and

(vhich would be
rado Shaw sald it was the first study dene
the Minis
Sport.

wable,
opinion

work

professionals in new

$15,000 Matching Grant YMCA -~ ID Funds Disbursed

move approprialtely

ters of Health and

Chong Hon also stated that
In general, staff members

that the Veasibility
by providing on inst?-utional
ACJ activities appear to sub-

programs. ...

responding to reality and needs of Panamanian paople." (no. 3)

'participation

mainly toward youth and preferably

"To stimulate preparation of lesders" (no. 4) and "p
in developmant projects" (no. 5)

"To guide the work of the ACJ,

to the least privileged s nctoxq...." (no. 7)

"To emphasize the impleaentation of devalopment

The "Youth in Action Projgct” 11 as
this report were viewed b' sie
analysis provided by the "Fea ity
the stated gozle of this necds assessment,

to whether thz information for such o necds
quired with less financial investwent or in

,.

Ongoing Projects

Community Youth in Action
operational in January 1982,
of the two years requaested.
at the time of the case study.

The Community Youth in
the Panama ACJ and was
visit. Juan Roqueberi devotes 100%
Ammy Landau and Lictor
project,

Action Project is

other
an outgrowth of the
Study."

$25,275 Matching Grant.
with funding currently aporoved for one year
The project had been operational for six monthg

th o
tie only project in operation 2L the time of
of his time to this project and
Reyna d.vote an estimated 25%

programs...." (no.8)
described in
inforwatﬁon and
lsting rans do reflect
there is a questinn as
siment could have been ac—
: wannear,

activities

progr
pra

This project became

most imporLant project of

the site
both

of their time to this



The major overall objective of the Community Youth Action project is the
devel~pment of human resources potential., The youth clubs serve to im-
prove sclf concept, provide peer suppert for activities that are socially
and economically productive, present adequate and functionazl role models,
expand sccial horizons thvough contacts with different grouns, and to
provide 1ls training. The youth clubs are addres:ing these issues In
a number of ways,

rn

The me=tings of the clubs provide the opportunity for youngsters to develop
and reinforce socially desirable values., Club mes abers demonstrated that

, they heve learned to funcoion as a group, otatemcnts to the avaluation
team by the participants in the meetings indicared that they have boene-
fitted from meating persons with posttive values and thot they are acquiring
skills in social relations, Projects which werae described as being in
operation or as bedng planued suzguest an o ie on community servvice and
on strenzthening or at least supporting ramnily tios,

Physical acrvivities, such as sports and excursious to the camp, provide
needed cctivities for young people and in wmany coeses relief from the over-
crowding and tensions of their everydey eudstence.

Seminars, training sessions and fnternatonal meetings provide young people
with information and concepts which will help them to understaud a v1“iuty
of social dssues. These cducational encountars increase their awareancss of
the position of Latin America in relation to other parts of the world and to
each other,

It is likely that tbhe above activities are crucicl io laying the foundation

for the development of characteristics in the participnnts wirich are a
necessary precondition to learning econonically productive shills.

At the time the visit, club protects oviented opocifilcally towards pro-
1

viding sl;!ls Landing to jebe were vague and cnly v the plonning stage
Therc was @ lack of sophistication vegarding tin Gnndlques of Job oriented

programs, i sindlivs
prior to planniag specil

plans for futvre projects (with ons e

ever, that piven the econoailc aad sooi:
ment of prourcis and aetivitics hecving divect avd inoedizte japaer oa the
economic siatus of the paritlcipants would be Ficult to design and
to implemcnt. To be effective, youngscers would

i.2, thera werse no plavs to conduct oo Qf SULVays
fle progorass, cor wore theve zay formal or written
Tt should be notoed, how-
long in Panawa, the de

velope

to b prevaved to

(8] s
particivate in thz vpr7fca seator ol the econvmy in which the nejority of
employment oppo;i:viLJ are. This dIn furn roguires commlosent to a work
ethic, values and life stvles quite different from whac the young people

are exposed to in thoelr ronmuuﬁLLes. Youthi scrvice organizatiocus In the
U.S. with considevably greatar resources at thalr disposel have not bocn
very successsivl in thedin effort; to aid those in the lowcst socio-cconomic
sector of tha countiy,

The proposal gozle dnclude the formation ¢f 20 youth groups with an average
of 25 membors wach at the end of two ysars, After tlhe [irst six menths,
there ave 12 youth groups with an average of 25 members (the clubs are in
the process of daveloping attmdoace records and newbership cards). Saven
clubs were in exiscence prior to the graut, The ACJI cleavrly scams to have

the potential to resch lts goal of 20 proups.
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The clubs meet once a week for an average of two to three hours. iany
of the clubs meet in club member': apartments becausc the housing prcjects
or communities from which they ccme have no meeting areas.

The evaluaticn team visired 4 of the 21 clubs as well &5 the Youth Council,
The clubs vizited, include two clubs from low income neighborhwods (housing
projects) and two clubs from middlz incene noighborhoods,  The numbar of
youths present at cach meeting varisd betvoeen 15 and 40, The ages ranged
from 14 to 19. At eawch meeting, the evaluation teom askaed questions at
random of the participants. The following statements were wmade in response
to the question "How has the club affeated your 1ife?"

Lthcr from other neighborhoods,
. H
i

"I became more active, move caorgetic and like *o help others.
There was a paerson inside of we that opened up.'

&

"I've gotten to lmow other youths

The group is friendly and support

"I've had a chance to meet others.'
"I've learned skills to help myself and others."
", ..intellectual advancemeat and human development"

The team asked a group of youth leaders (each club elects one or two
leaders to represent the clubs at the vouth council meetings) to name the
two most important wprojects or activities of theilr clubs, The following
list contains theiv respouses: i

Cathering food stuilfs for an old age asylua; football
Helping victius of a flood and fire within the Curcndu
cowmupjty (housing profect commam L; ; teaching seinming

jLJrLOQdQ“L for womnei (teacuing sewing, cooking);
children's wducs

Club 4 ~ Handicra J%,
raising func

Club
Club

=
[

Club

w
i

L o S - . PR DS -
gy eid peoplae to marker handicrafes;

.

g for childven for Christnas and

: T
Club 5 - Develcopuent of rgcrcatiouﬂ1 ! our comuunity; enter
of culture and traivd vith kindergaricen, buglish,

handicraity

Club 6 ~ Collection of funds to provide for naocdy people
community; resoarch on rec vavis dev

Club 7 - Preparation of plot of land basketba
help children with ceastructive sctivitles during
time

Club 8 - School aid (tutcring);

Club 9 - Developmeut of place
actions

Club 10 - Creaticn of training course for auvto mechanlcs.

vl of recree fonal ar
1

wa ocuan mect Lo deve

In respongs to the question "What sevvices have you received from the ACJT,
the youths snid they had received training o, Treject implemeut-

ation, leaderﬂn"ﬂ I developmenr and planndng sporis and coap courses,
When askad te exploin wl aentation, one youth

in pode

whet was woant by projech lmpl
sald that prioy to being with the clubs, he had kuown rotuing about pro-
ject implementation and now he kaows that one necds to conduct research
which facludes tha community.
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The team also asked the Project Coordinator, Juan Roquebert, what the
main purposes of the community Youth in Action Project are, he respon'led,
"To give oricntation and to provide a useful way to use [ree tiﬂe. The
Project's objectives emcvge [vom the groups themselves, The ACJ organizes
energy whi~h ig 2lready there-channels, focuses group....to provide
training for dovelopment activitias.”

When dflcd how this project contributes to development activities, Roquebert
respondad "Developuont is scomething done by the community for the com-
munity. Young people boleng to the community and they become chonnels

for the developnent projects. The young people themselves detect problems
and allow the ACJ to help. ACJIs would not be justified if they didn't
provide davelopnent.”

The ACJ srafl indicated that while needs and probloms vary with differaent
clubs depending on the social level of the wenbers, overall they are
striving tu develop coamitment to the clubs, continulty in menbershilp, and
the develonment of positive attitudes towards self and othere., Staff
members £t that the ACJ is the only organizatlcu, particularly in the
poorest communities, which s actively involved in this form of youth
development.,

SIPA Project - $2,000 Grant from World Alliance

The SIPA project consists of feur seminars which will occur between July
and Scptember 1982, The saminars will focus eon soclal issuas (peace, human
rights, the social situation within Latia Americz). The seminaré will be
attended by 250 high school students, The ACJ will work with the Ministry
of Education.

Projects Funded ~ Not Yet Tmplemanted

Seedling Projact - CCDEL Crant $1,000

The current proposal entails planting tree seedlings in collaboration with
enviroumental agencies.,

Refugee Project - World Allijance Grant of $4,500

This is inteanded to be a S-month project, Involving information workshops
and some training. The ACJ is in contact with representatives from govern-
ment refugee olfices whifch reguested the ald,

Project E7E -~ World Alliance Crant of $1,900

This grant is tows:ds vescarch vhich wlll yleil a project of econcmic
impact. The curreanl proposal is to examirs the labor sicuation and voca-
tional trajning uneelds of women In Colon. The youth service club will
organize znd coordinate the vescalclh,

Projects Not Yet Funded
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Beekeeping Frojat

Proposal curruﬁtly under review by the World Alliance and CODEL. The pro-
posal roquu&f» $55,000 a ycar for a 3-year period. This would be a project
of economic inceldence,

DIDAPAN (Integrated Development of the Panamaniazn lndians)

This project is still being designed.

CIDA Project

CIDA has solicited proposals from youth service clubs. These proposals
are under revisfon. There 1s a $40,000 ceiling on this grant.

Obstacles Euncountered

thile considera®ble progress has been made, important problems affecting
the institvtional cacasbilities rewain,

o ¢ to the eupansion and effectiveness of ACJT is the
for the central office and the local clubs, The current
3 loor of a two story building, provides space fov the
director, stofif ivities., It iz urilized
to full cwnﬂcity bhut doas not peralt wajor exnp: of the program. Yach
taff membe well as Jose Choug lloa and several yourhs from the clabs
ment cned 19: chlem, Staff peincved cut thab Lhe inag: of

Space: A mzjor han
lack of space hoth
office, on tha sncond £1

anl fov senma closs room Uype of

SpACE &% a pr

- Ll L

ACJ, already =nqdlﬁdpyud by coaparison with the AtY, could Lo sorengtiionad
= o] s , .. . thyo e - oy ~ - -

if the headq could be a "House of Youih," This would ouan that in

additilon to eff focilities there chiould Lo game ruoms Lecting roous

for membeois,

In local comnunities the ACT also is vnaeble to provide space for itz clubas,
Meetings take place in apartmencs of members or fu public facilitics such
health ceontecs. Neither is conducive to the strengthening of the ACJT.
The use of public facilities alsoe creates probleas of ddentificaticn for
the ACJ, becauza thess fucilities claim the clubz as bLelonging to thew
rather than to the ACJT,

Staff: While the professleonal seaff 1 hiphly motivated and trained, the
numder is go swall that dts fmpact 1s severaly Llimited. TIn the case of
two membors it is difficult te determine whether they should Lo classified
as staff or as vo]u weers,  They are tralned ¢ud active in tha day-to-day
operation: of the clubs end offlce, and they vecelve some remuseratlion,
however, nos f the time that they give to the ACJ has to be considered
as a non--p&id contribution,
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As already iadicated, there is a danger that the enthusiasm of the staff
can lead to overextension. Clearly the instituticnal capacity of the ACJ
could be grestly increased if fipancizl factors would permit . . expansicn
of both space aund staff, Tt is difficult to pruedict how succensiul the
ACJ will be in dmy vs financial situation,  The ACT iz alddressing
its financial L ! Lsoon [Dunderaising
and through jroceral of additional

i e s et
L ‘l"‘ll""‘ (R RS A A NOTAT RIS P

grant m»vgy. The bee-t lug proposal
is designed te b an inconc J;nQIJLfHW projoet, Despicte these plans
& ot
houcver, Loth Jewry Prade Shaw =nl Jose Che fons coknowledye thot the ACS
'n

will have @ continuved necd for sore o, particularly for

developmeat activit]

3, Chong Hon Lhousht the ACT will need to have at
least 407 of ecumtomal {inding Ffor developnent projects. Prade Shaw stated
there is a neeld for permnnent aid on a decrcaced bnais. e recemmended

an annual decrcase of support of 207 over a 5 year period.

“ituticnal capacity of ACJY is the

Image: Aunothoer issue cffecting :
sistence of two YMCAs in Panama., The

image problem brought about by the e
general public in Panuma is scemingly not avare of the differcnece between
the ACJ aud the "Avmed Services YMCA."  In view of the delicate situation
involving the relatiouship betwson Pancma and the U.S., this confusion
limiis the poteatial dmpact of aCl.

Administration: rado Shaw indicated that a wajor obstacle in implement—
ation of project UC*'VITJUﬁ was the delay he had experienced in recelving
grant funds following theiv approval, DBrcause of cash flow difficultles,

he is scvaraly hos

4

tpered when funds ave delayod,

EBE“LHLLH

wrfenn Con

Larermovenent Suppovit and Development Cooperation Program support to the
Latin Awmerican \le“nchl‘”U (LAC) during the period of this evaluacion
(1978/79 to 82) has beon siznificant. A c of this case study is to
determine ti . Tacion of Lnk. support to the development program and pro-
Jects of the THCA of Panons,

Following iz an outline of grunts from the YMCA of the U.S.A., to the LAC

<
headquartercd in Montivideo, Uruguay:

General Supnovt - tlatching rant
1979 - $36,200 1979 - §20,542 "Indigenou

ment Tt
1930 - $40,100 1980/81 ~ $22,070 "Job
1981

~ §46,710 1981 - $£19,12Q "Worlduide
1982 - $51,300 1982 - §21,900 "Worlawis

General Suppout 1s providad by YMCA Yorld Sarvice fuads and ubi-
lized for a mmber of small gronts often fuvelving institutional

( rud szeretary travel,
office costs, intermovemcni coordinatiou and pregrors, @0 well as
development progrem and projeci support, eviluation, training,
etc,

support: (z.g.) leadership dovelopmant, seono
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All of the MG funded programs and many
fit under the LAC umbrella development
Education and Acrion for Developucuot,"”

In order to bring suppovt services and
four SLU”AUPHNLUL cones were organized

zone coordinators and Tost

.
IS
5

of the general support activities

program entitled, "Centers for
(C.E.A.D.)

programs closes to nationzl wmovements
uudu: the C.R.ALD, progrem with
imony, revioew of project and workshop

documents, visits fo pr cc. indicare that asslstance from the
C.E.A.D. program, (includiang vizits from the Zone Coordinaior, LAC Director
for Development, an1LLLtioan, worrahops, eote,), wus utilized fo Parama for
research, desion, awminisctrarion and pLoce3$iu; of projects.,

In the past threc years cach nntional movement held aw average of twelve
workshops., OfF tha 46 associations in Latin America "21 to 25 of the larger
YMCAs are actively involvaed in developusnt.' Tzbulations from a rocent LAC
quesL1ov"11r‘ indicate the following since the bzginning of the C.E.A.D. in

1976/7i7

~65%4 increase in profesciouval staf

-257
and

of volunt leadership part

programns

~55% of operst costs for loca

~647 increase in the nuzber of dev

Such an increasce in the comnltment to d

LAC representative attributed much of t
to support frowm the International Divis

period,

AC will

develaonne

Ly
iel

future the L
th2 national
and partic
also be

In the lmmediste
to Strengtnen.?b
ships with U.5, YMCA

'y
education program will

i O...L_ Lo

Summery of Findinzs

The institutional canacity of Lhn Panams
since 1530 when
members have boen awppointed
vitalized, cowmp facilitizs

has been professionalived and aow

P
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In the case ol the ACT, the question of
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It would be unfortunate if lack of funds forced the ACJ to abandon som= of
its current projects. In many whys, the Panama ACJ could serve as the
prototypa of a YMCA which, having strengthened its instivusionsl czpacity,
and having successfully established developoont cducation progr and
begun successiul comaenity ocutrench projects, ls now resdy to cuboark upon
more acticn orieiated and econonically ovionted proldects, The siz wonth
old Youth in Action progrem already seems to ofifer a good example of the

3

YMCA philosophy of "integrated buman development' - personal, social, and

economic growith,



ANEXQO ~ ASPECTOS SOBRESALTENTES DE LAS FINANZAS

(5 MESES) (12 MESES) (6 MESES) (23 sEsks)y  PRESuE
TADO PARS

INGRESOS 1-1-80 1-6-80 1-6-81 TOTALES Kl A%

31-5-80 2:5-81 20-11-81 1982 )
APORTES INTERNACIGNALES B7.61 % 59,37 % . 55.91 % 63.10 %4 - 52.38 %
USAID 75.10.7 28.86 ¥ 19.37 7 33.88 % 32.92 7
CONFEDERACION LATINOAMERICANA 12.51 7 2.85 % 3.06 7 ' 4.52 % | 3.43/z
EMBAJADA DEL CANADA 27.65 % 33.47 7 24.68 2  lé.BA p
OTROS 314 7
APORTES MACIONALES 12.39 7 40.63 % 64 .09 7% 36.90 % 47.57 %
PROGRAMAS 7.14 % 10.07 % 8.88 7 9.25 %  14.56 %
DONACIONES CAMPARA FINANCIERA 5.25 7 12.71 7 21.85 7 14.03 7 18.27 %
DONACIONES ESPECIALES 2.85 7% 12.17 % 4.95 2.88 %
OTROS 15.01 % 1.16 7% 8.66 % 11.86 %

ENERO 21 DE 1982
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