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INTRODUCTION
 

CARITAS El Salvador in conjunction with CRS has conducted a PL 480 

Title II Maternal Child Health (iCH) food distribution program since 1973. 

In the past CARLTAS has also been involved in school feeding and food-for

work programs. The 1973 decision to concentrate efforts on an MCHI program 
to these
and to pha:;e out other projects.reflected the priority given 


to improve the living
nutritionally vulnerable groups in the overall goal 


conditions and health of low income Salvadorans.
 

In the past five years CARITAS has slowly expanded its MCII program
 

until it is currently reaching 115,000 beneficiaries throughout the country.
 

Approximately 89,000 of these beneficiaries are reached through CARITAS
 

affiliated centers and the rest through cooperating agencies. Aside from
 

projects with each of the five CARITAS semi-autonomous Diocesan organizations
 

the program has cooperating projects with the following government agencies:
 

Ministry of Health, Agricultural ,nxtension (CENTA), The Agrarian Reform
 

Institute (ISTA), and the Organization for Betterment of Marginal Communities
 

(OMCOM).
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A. PI n,'ECT Pi.RPOSE AND DIESCRIP1'TION 

The purpose of the project is to strengthen CARITAS capabilities to 

provide a comprehensive nutrition-health education program that improves 

the overal.l effect iveness of the PL 480 Title II Maternal/Child Health 

Program. 'Thie kd:.,ltion component will be targeted to those women and pre

school children receiv ing PL 480 cnmodities from CARITAS centers. 

Unl r tihe. two and a half year project a svs:cm will be established 

to d evelop 'i muni ty le(vel ie,,ca tors from among vo1 nteers who regularly 
work in each of tiLe 320 :ATALl'.\S food distrblutiun cters. Following a 
training rgime male up of a cor;e series and repeated on the jcb follow
up t ra in ing, [he ,inl in volumters wil be supervi ed by the regional 
diocesan and natiunal. suervisors currently responsible for the food distri
bution program. The education program will become a regular part of the 
food distribution package. 

A four phase method will be used to establish the educational system. 

First, the national level Head of Maternal Child Care will receive grant 
funded technical assistance in development of educational curriculum, course 

content, materials and evaluation design packages for each training level. 

The second step .. ill provide special thircd country training for the 
national ".pevs o rs in ,x ouision metlods and in a specific educational 

model [or low litoracy rucal populattions. This training methodology will 
then be integ:rated with the previously developed course packages and the 
natiomal. level personinel will conduct the thiird phase: the training of five 
new grant funded Nut ri Lion Edical ion Trainers, the five regional CAR[TAS 
PL 480 ,upervisors and any educators who are part of the reguar CAR[TAS 

regi nal staffs. 

The final phase will involve training of community volunteers. The 
Nutrition Education Trainers wil work full time in this activity for two 
years and by the end of the project at least four volunteers from each 
CARITAS food distribution center will have received both a monthly ten course 
series and community level follow-up training in the use of preformed course 
packages in nutrition/ir lth education and Lhe integration of such methods 
as nutritional screening and monitoring into the feeding programs as an edu
cational tool. The preformed parlages will be used to give community level 

talks and demons5tr;itions to tie PL 480 recipients. The screening activities 
will become a routine part of the education/food distribution program. 

In addition to the training system each CARITAS center will receive 
a set of reusable educational aides which will become center property to be 

used by the Community Volunteer Educators. Using grant funds the regional 
and national offices wil.l be provided with audiovisual equipment to be used 
in the training programs and on a rotating basis for community education. 
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By the end of the project it is expected that all regular CAR[TAS
 

supervisory staff will have received training in content, presentation, 

supervision and evailuation of nutrition/health education. An estimated 

1,230 community nutrit fun/lalplth ,.ication volunteers will be tined 
teach ing material sand functioning in their roq-r live c)mmuniti es, and 


will11ave been ,developed a nd d1istri bu ted to each center for their use.
 

An evaluation program will hAve boon de\eloped as an integral part of
 

the education system.
 

CT i 'NRO'.]NDB. PROJ 1E VAC1 

Recent inieistigit:ini conducted in El Salvador have confirmed that 

malnutrition is a major problem which affects most stongly the vulnerable 

grnps; pregnant ad lactating mothers and children less than five years 

of age. Data on a lntvition among preschool children from the most recent 

study by INCAP, "Fmct ionai Classification of the Nutritional Problems in 

El Salvador, 1976", is as follows: 

% OF PRESCHOOL CHiLDREN
CLASSIFICATION 


Normal Weight 25.6%
 

First Degree Mi1nutrition 52.3%
 

Second Dcgree Mal nutrition 19.8%
 

Third Degree Malnutrition 2.3%
 

Thus appro:.i mat ely 74% of the preschool clildren show some signs of 

malnutrition. lien these data are compared with those obtained in 1965
 

significant change is apparent in the percentage of malnourished children.
no 

However, when these percents are translated into absolute numbers, because
 

of the high rate of population growth, the results show a substantial in

crease in the total number of malnourished children in the country today.
 

PL 480 Titi.e IT guidel ines emphasize the necessity of implementing 

complementary educational activities in maternal chi1d feeding programs
 

with the objective of broadening the program to one of promotion of better
 

nutrition. Tni addition, through experience the local CRS and CARITAS
 

program managers and some of the community dist ri lion centers have con
to reach its objoct ive ofcluded that in order for thme feeding program 

improving nutritional status it must be accompanied by educational and 

promotional activities. 

Although an effort to develop educational activities has been made 

by CARITAS National and by some regions and centers on an individual basis,
 

a recent Title II evalmation of distribution centers has shown these acti

vities in general to be weak, sporadic, lacking in organization, nd in 

some areas licking altogether. During the evaluation many of the centers 

expressed the need for IT lp in tlhis area. The major constraints to this 

program component are a lack of s"tLf icienttrained persomnel in the CARITAS 

organization, insufficient monitary and personnel resources for the develop

ment or purchase of curriculum, materials and teaching aides and the lack 
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as yet of a well developed central education program which can assist
 

regional and community levels in the development of this activity.
the 


phases of develop-The Government of El Salvador is in the initial 

ment of a national food and nutrition educa tion program which will incltude 

the formal eduat ion system, the extension s;ysUem and mass media. The 

the health units and posts, will alsoducat ion program con(lucted through 

be combined with maternal child feed i.ng. 

In gllwnl past 'ovrnm nmt efforts in food and nutrition education 

current focus on the iliportanve of this
have not biun ;ilo,u;te. V ith 

arva this sitirmt ion is be.ing remedied. 'T'he proposed grant will bring 
to a level where this systemnutri tion educilon capabilities upCARITAS 

food and nutrition programs. The
 can be integrated with thme national 


CARTTAS food distribution program reaches many isolated communities which
 

currently reached by the government health, extension or adult
 are not 

education systems.
 

C. PROJECT ANALYSIS 

often located in small rural communities,CARITAS cunt-rs are most 
often remote and lack ing in government services other than a primary 

school. A very large percentage of the population of most of these commu

low income target group. The project should havenities fall within the 
at least three channels: a covmunity and target population impact through 

(1) directly on ComtrmnIty Volunteuurs; (2) through volunteer's community 

education acLivities; and (3) indirectly through the spread effect of 
community memsocial int'uracat ions between trained volunteers and other 

bers.
 

who work with CARITAS food distribution are largelyThe voluntee:'rs 
By training these volunteers as comr.uwomen from 1ow inueine fami] Vis. 

nity Nutrit ion/Health Educators their personal living skills will be 

their family's health improved through better sanitation,enhanced and 
opt imization of avai labl e dietary resources and economic savings through 

better food storage practices. 

the project plans to train a total of four volunteers fromSince 
two the second, the
each of 320 communities, two the first year and 


community impact should be significant. The decision to train several
 

people from each community gains the advantages of volunteer reinforce

ment and cooperation as well as assuring the existence of at least one
 

all times. In their communities
to work with each Center at
educator 

the volunteers will not only give talks, demonstrations and films on 

subjects in food ,nmtrition, basic health and sanitation, but will also
 

carry out simple tritinnal status screening and monitoring activities
 

in conjunction with time food distribution centers. 

These educational activities will principally benefit the families 
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of luw income women who are themselves or whose children make up the
 

89,000 beneficiaries of the Title II MCH Program served annually through 

CARITAS centers. This group rcpresunts approximately 29,700 rural families 

or about 160,000 low income ,alva doru~l ns annunlly. Over the life of the 

project alone it is sL [lnLdt hnt 44,700 famil ies aid 241,008 people 

will be reached directly. Ciln - talks will al so be given for the 

potent i0 of reachingcomi;mnity at 1Nrge and tle project tl.rf ,re , has the 

a iuch larger group. Since the .trcit ion ,a:t'pC ILOt is being establ ished 

as a rcurlar part of the Food i stc ibt ion lprograim the niumbers cf people 

1 a rof itt ing :annal l1y c.n be xvp.rted to ronlirue at 1,lst as ilug as the 

Title I Prog;rami is inI ,p,' t Oil. 

Since CARI TAS is al ready coope rat ing with CFNTA ext ension agents 

and corrunity development agencies in many parts of the country the Edu

cation Volunteers can also in many cases be incorporated into or cooperate 

with those gover imrnt programs as commun ity leaders. In the future an 

effort will be made to increne this type of integration with govt '-nent 

efforts,
 

Tha educational methods ,nid materia]s to be used in both training 

vol unteers and in the pre fo imed coutr;e packages which wi ill be suppled 

for Volunteers to use in their cut sin ittes will he adpi odi from the most 

successful methods for low 1 icvracy tlrai i-g tried in otlher developing 

(ouitries. Tley will include tle repeated use of films, flip charts, 

sliles with taped casset tus, food storage and prapa rat ion damrnstrations, 

photo ragiazinies and an dalpt:Li on of Lhe Road to Hal th imon itLorinrg system. 

corrse pac1a;cs witi gides and m;rtor 'us and by 

colic entrating training as much lon del ivelry as on cointent the iajority of 

the Volunteers should be able to successfully carryout the expected edu

cat ional activities. 

By providing pr. -ormiod 


The regular CARITAS MCII supervisory system will assure continued 

Volunteer follow-up, a.ter the scheduled year of intensive follow-up 

training by the Education Trainers has been corrpleted. This wi]ll insure 

contiiued educational activities after the two year project implementation 

period has ended. CARITAS also anticipates the eventual expansion of some 

or all of its regional PL 480 Title I supervisory staffs to include a 

second supervisor for educational act ivities. 

D. PROJECT DESIGN AND IMPEMENTATION
 

1. Tn lpementat:ion Plan
 

a. Activ-ities Schedule
 

The project activities will cover approximately a two and one half
 

year span from September 1978 to March 1981 with the following implementa

tion sch-dule:
 



1) 	 Project Agreement signed. 

2) 	 Technical Assistant in nutri
tion 	education contracted to
 

help National Office design
 
Leaching packages, mat onal
cl i 

materials, ad evaluations 

(2 person/months). 


3) 	 Artist i ntractod for educatio-

nal mat
nrinls duvelopment (I month). 


4) 	 CARI'fAS-i'ad Maternal Child Care 
to Costa Rica to complete design
 

of training courses for National 
Supervisors (2 weeks). 

5) 	 Third Country training course for 

National Supervisors (1 month). 


6) Contract 5 Education Trainerr
 
(2 years). 


7) 	 Training course for Education
 
Trainers and Regional Supervisors 

and Educators (2 months). 


8) 	 First Project evaluation 

9) 	 Begin 1st set of training courses
 

and follow-up for Community Education 
Volunteers (10 months). 

10) 	 Second project evalua.ion. 


ii) 	 Begin second set of training courses 

and follow-up for Community Education 
Volunteers (10 months). 

12) 	 Final Project Evaluation. 

b. 	 Administrative and Financial Arranaements 

(1) 	CARITASOrnni:nzatI onal Structure 

CARITAS El Salvador is under the jurisdiction of 

September 1978 

October -
December 1978 

November -

December 1.978 

January 1979 

January -
February 1979
 

March 	 1979 

March -
April 1979 

May 1979 

June 1979 to
 
March 1980
 

February 1980
 

April 1980 to 
January 1981 

February 1981 

the National Conference 

of Bishops of the Catholic Church. It is made up of five semi-autonomous 

regional Dicocesan Organizations which at the National level are directed by 

National Board of Directors and a National Executive Committee. In addition,a 



a Dicoesan Board of Directors. Th(-re ise;ch regional ergnization h's 
and Diocesan offices in Santa a Niamional CARITAS Office in San Sal.vndor 


Ana, San Vicen te, Sin Salvdor, Santiago de Maria and San Miguel.
 

The Pr,: i (i.wicy of tle Nationa!1 Board of Dirocto rs rotates among the 

five Dioc esan i lopsi. Tn iddition, tli: re are thrue lay officers and a 
thlis hoard. Tie Nareprc.cintattve fr-a,,n ,, of the Dioc.ses who sit on 

tio na.l E.:,.,citive C(,wi ttoe is made up of tlie President and Secretary of 
Manager.tle N Loinal 1,oard of Diirectors i.; , as a NAtional. Cnaeril 

is p iati ,,t of erac'h Dioce:san Boaird and proinineiitThe Dioccs;,n i ,lp 


lay citi' isfill the r : t of tl,, e ,oil.
 

The Nat ional CARI TAS Office ,s st:ieffed by the CARITAS C,,,l ral. Ma,,nager, 
thl~ee d !mont two progra-im mnagurs, [twa PL /480 national super-ep li(',ads, 

dcvel opmon-nt superviso:s and idininistrative staff.visors, two coimnni ty 

The Diocesan Offices are each staffed by a regional manager, a r-gional 
casesPL 480 sipecvisor accoutint, : ecretary, wi rehout,;mn and in -ome 

additional Idmi is tritnive staff. 

The CARITAS organization receives support for its programs from the 

Relief Service, private donations, fundSalvadoran Government, Catholic 


raising, beiieficiary donations and Pi 480 Titl.e [I.
 

(2) _Proj cct Adm i.,\isSrat ion 

will be ptrincipally responsible for projectThe CARTAS National Office 
for technical assistance, cmpi ,,oon ufimplenvitition. Al.1 cont cacting 

st.aff tra ini,.g and eu, ricula andEduia t ion Tri inrs , coimnodity procurement, 
will be carried out tihrough the Nationalmaterials development activities 

Office. 

the fiveOne of the Education Trainers will be assigned to each of 

the PL 480 Title H. Program. They willRegional Dioceses coopeor ting with 
and Regional Diocesa n Supervisors. Coursesbe supervised by both the National 

for Community tdlucntion Volunteers wi1l be conducted on a regional basis in 

coaj unc ti oni wi Lb Dioce -an offices. Adni s1tra tive 'Ind organizati,,,l sup

will be tlie res~pnnsi hil ity of the !D,,)cec;sn (Iicos.port for Volintc( r cOtr.aes 
Supr)p tXL ' lir i ,'1c.,di cfni and benc.fitsTrin.Mpor'tatl ion ,nd :amid ist[icit Lve 

is salariesir i , as 

for I)iockC san staff (lu -ing trainirig co,,urs<;es will, also he provided by the 

Dioce ;a offices. Agr,.'ent.s outlinminug the ron pective responsibilities of 

the National. ind Dliocr ;In offices pertaining to tle education project will 

be signed between CARFTAS National organizatLion and each of the cooperatinq 

for the i'dicition TFriii ors dtirincg thl Otwo .trs of a...orkwell 

Diocesan offices.
 

(3) Disburscm(,nt ;, Procr.iement Procedures 

implemen-The Cram u funds will be dispursed over a two and a half year 

local costs will be made directly to CARITAStation period. Disbur.4ements for 

National in order to reimburse it for expenditures made to cover project 



costs in accordance with the illustrative budget and prior UKAID approvals 
for goods and services procured. in order to obtLiil reliblllsllemf(lent for 
project related expenditures CAR ITAS wil1 :uiluit to USAID a request for 
reiioiiirsipn(lt, copies of invoir'e, copies of vouchers and certification
 
as to the nurhiniLic iLy of tIe (ocumiiii,:nts rc-s nted.
 

An adx.-,nce of $2,500 U.S. dollars, will be requestd by CA, FTAS i.n 
order to s;e t up a revolving find to be used icm1_us ively for project related 
costs. Alt ernat iV e dis:,irsaments may be authr ized as igreed to in writing 
be m ln A ID ,d CAR ITAS.
 

Proeirr.ihi.nt of 'feclnical Assistance, and auid io visial eqipiment with 
grant Funds ii1 be made in the U.S. Geographic Code 000. Other costs will 
have their wource and on gin in the U.S. and El Salvador (iicludiig Central 
American Common aWrke t corntLries). All procurement will )e made in accord
ance with All)'s ,tandai-d prliOdU'eiiOS as well as being approved by AID i.n 
writing prior to antial implementation. 

2. Meas -rument .and _Eval]nat rio of Projecqt _Accopl_Jshm_ents 

a. Evaluntion Plan
 

Evaluations will be carried out by CARITAS National in conjunction 
with each of the cooperailng Dioceses/and Lhe USAID Project Manager. The 
Foil owi ng eval tra t ion sched IIle and rnaj or accomplishments at each eva luat ion 
is contemplated. 

a. 	 The first evaluation will be seven monLhs after Project
 
initiation. At this time all curricula, course content,
 
evaluation designs, educational materials development,
 
commodity procurement, CARITAS staff training as well as
 
contracting and training of Nutrition Education Trainers
 
should be completed. Progress will be reviewed at this
 
point to d termine preparedlndess For init iation of Train
ing conrses For the Communi ty Eduation Volunteers. 
Baseline data for evalit g projeoct impact wil1 be col
lected at this time. CARI'TAS administrative, operational 
and transportat ion support for the project will also le 
reviewed and if found inadequate adju1st:ments will be made 
before (ont i niluing wi th pro] ec t imnplemertLat iOn. 

b. 	 The second evaluat ion will take place at the end of training 
for the 1st set of Community Education Volunteers; ap
proximately 18 uonths into project implementation. At 
this point at least two Volunteer Educators from each 
CARITAS center should be trained and be giving talks and 
demonst rationsin their communities. The first measurement 
of education pr ogi-am impact will be made during this eval
uation. In addition, the traiinig methods used in the pre
paration of the Community Volunteer Educators will be re
viewed and adjustments made before the second training 
series is begun. Project administrative, operational and 

http:Proeirr.ihi.nt
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transportation .support will again be reviewed and measures
 

taken as described in a.
 

C. 	 The final Project evnlua Ltion will be performed during the 
last month of Projoct ioifltint ion, two and half years 

after project iitiat ion nd l ost two yetrs after the 
first Volunteer Educators have hgin work ing in their com

munit es. At this t:ime the second set of Volunteer Edu
crtors (two more form each cntpr) will have coimpleted 

,;ininI i nod will be flrueUin ih i i1 t hoei r q n"t es. 
Ti' s ,,l ti on will incl1ide a fi nal ra vi w of training 

nothdoloy, the .b ntion sipurvisory and eval uation 
systems, the incntive system and functioning of Volunteer
 

Educators. The evaluation will concentrate on education
 

program impact in the conmunity in terms of changing
 
dietary knowledge, patterns, and nutritional status of
 
children under six.
 



b. Logical Framework
 

PROGRAM GOAL MEASURES OF GOAL ACHIEVENT 


ITo contribute - Decrease in the incidence of 
Ito the improve- severe pre-school malnutrition 
'ment of the in villages with CARITAS PL 480 

health and MCH program centers. 

Inutritional 


Istatus of the - An improvement in the nutritio-
children of El nal status of over 50% of the 
Salvador as a children who are beneficiaries 
means to help in the CARITAS MCH program. 
'stimulate social 

and economic -Completion of complementary 

development, community development projects 


in 10% of the villages with food 

distribution centers annually.
 

MEANS OF VERIFICATION 


- Regular height, weight, 
age or arm band surveys 
in villages. 

- Nutritional screening 
and monitoring at centers. 

Evaluations of comple-

mentary community develop-

ment projects. 


ASSUM2TIONS FOR 
ACHIEVING GOAL TARGETS 

- CARITAS MCi Program 
will continue to be 
supported by AID 
and the Government 
of El Salvador. 

The Socio-Economic
 
changes in the
 
country are not so
 
strongly negative
 
that any positive
 
effect of the pro
gram is diluted.
 



CONDITIONS THAT WILL INDICATE 
PROJECT PURPOSE PURPOSE HAS BEEN ACHIEVED: AEANS OF VERIFICATION ASSUMPTIONS 

_ END OF PROJECT STATUS 

To strenghten CAIITAS 
capability to provide 
a comprehensive nutri-
tion-health education 

- A functioning nutrition-education 
component to the MCH program in 

I every CARITAS center in the country. 
I 

Project's special imple-
mentation and impact 
evaluations. 

The current 
incentives for 
volunteers work
ing in CA{I'2AS 

component as part of 
their 3ICH program. 

- Volunteer educators giving regular
nutrition-health lectures and de-

'- Regular national and 
regional supervisory 

centers will be 
sufficientlv 

Specific purposes: 

1. To develop the ca-
pacity in volunteers 
to direct ood dis-

monstrations in their communities, 

- Nutritional status screening and 
I 

monitoring incorporated as a 
regular activity in all CARITAS 

reports. 

Volunteer special comnu-

iity evaluations, 

strong to serve 
for Education 
Volunteers as 

well. 

tribution centers MCH centers. 

and to impar: nutri
tion/health educa- - The existense of an educational 
tion. materials package in each CARITAS 

center. 

2. To improve bene
ficiary knowledge 
on basic health 
and sanitation, 

- Change in community food knowledge 
and habits, home production, consumpj 
tion, preparation, sanitation or 

the selection of storage. 
foods and consump
tion of an adequate 
diet using those 
resources available 
in the community. 



PROJECT OUTPUTS 


1. 	Curricula, course content, 


evaluation and materials 


packages deveiped for each 


personnel training level: 


National, Regional, Volunteer, 


and Community. 


2. 	 National and Regional CARITAS 


Staff trained in preparation, 


presentation, supervision and
 

evaluation of nutrition health
 

education program.
 

3. 	 Community Nutrition/Health 


Education Volunteers trained
 

in center management, the use
 

of course packages for nutri

tion health education and the
 

use of nutritional screening
 

techniques for educational
 

and evaluative purposes.
 

4. 	 A local resource of educational 


materials and a regular schedule
 

of nutrition/health education
 

talks , demonstrations and films
 

established in each community
 

with CARITAS affiliated food
 

distribution centers.
 

MAGNITUDE OF OUTPUTS MEANS OF VERIFICATION ASSbUPTIONS 

i1. Four levels of course Project implementation 

packages: evaluations. 

National 

Regional 

Volunteer 

Community 

2. Three national and 15-20 

regional staff. 

3. 1,200 Community Volunteers 

4. 320 Communities. 

I 



PROJECT INPUTS IMPLEIENTATION TARGET 	 MEANS OF VERIFICATION ASSbUiPTIONS
 

( Type and Quantity) 

CARITAS
 

1. 	 Personnel - Salaries and perdiems of the
 
national and regional CARITAS
 

staff and supervisors working
 

full or part time on project.
 
-	 Perdiem and Benefits for Educa

tion Trainers. 

2. Administrative Support
 

a. Local Transporta

tion 	 - For national and regional super
visors and Education Trainers.
 

b. Other 	 - Offices, supplies, etc.
 

- All training course locations
 
and organization costs.
 

3. Commodities
 

Educational Materials - Printing costs for educational
 

guides and pamphlets.
 

4. 	 Other - 15 minute Nutrition Education 

Radio spots 3 times per week. 



PROJECT INPUTS IIMPLEMENTATION TARC -T MEANS OF VERIFICATION ASSubMTIONS 
- (Type and Quantity) 

USAID 

1. Technical Assistance - 2 person months of a Food and 
Nutrition Education Specialist 

2. Local Contracts - 5 Education Trainers for 2 
years. 

-1 Artist 1 month. 

3. Training -Short term third country for 
National Supervisors 

-1 local course for Regional 
Staff and Education Trainers 
(2 months). 

- 80 local 10 month course series 
and community follow-up for Edu
cation Volunteers. 

4. Invitational Travel - 3 trips. 

15. Commodities 

a. Educational Material' - Flip charts, films, posters, pam
phlets, arm circumference bands, 
printing costs. 

b. Audio Visual Equip
ment - 1 Overhead projector 

- 1 Slide projector 
- 6 Movie projectors and covers 

6. Other Costs 



E. F INANC I AL PLAN 

ILLUSTRATIVE BUDGET 

PART I 

PROJECT INPUTS 

AI[D A1P1ROPRTATED 

First 
Year 

(In 

Second 
Year TOTAL 

U.S. Dollars) 

P( - i)],11 1 

1. Technical Assistance: 
cian (2-3 months) 

U.S. Techni
11,000 11,000 

2. Local Personnel: 
Education Trainers 
Artist (1 month) 

(5 x$,166/month) 10,000 
400 

10,000 
---

20,000 
400 

Trainin 

1. 

2. 

Thiird country :;];ort term; 

(National Supe-visors) 

Local courfes: 

a. .ducritors ind Sipervisors 
b. Education Volunteers 

"1,800 

1,925 
15,500 

---

1,925 
15,500 

1,800 

3,850 
31,000 

Invitational and International Travel 1,750 --- 1,750 

Commod it i es 

1. U.S. Procured 
a.- Educational Materials: Visual 

aides, nmodels 
b. Audio Visual Equipment: 

LIne overliead projector 

Two slide projectors 
Six movie projectors and covers 

2. Locally Procuied 
Educational Materials 

8,000 

500 

500 
4,200 

15,000 

---

---

---

---

8,000 

500 

500 
4,200 

15,000 

Evaluation and Contingency Costs 2,000 2,000 

AID SUB--TOTAL 70,575 29,425 100,000 
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ILLUSTRATIVE BIjDGET
 

PART II 

PROJECT INPUTS First Second 
Year Year TOTAL 

CARI TAS APPROP R TATED 
(In U.S. Dollars)
 

1. 	Local Staff and Supervisor Salaries: 10,260 10,260 20,520,
Ilead-Dept. of Education and Nutrition 
- 25%
 
hlead Maternal Child Care ProLgram - 50%
 
2 National Supervisors - 50%
 
5 Diocesan Managers - 25%
 
5 Diocesan Supervisors - 25%
 

2. 	 Benefits, Social Security 
(5 Edu:ation Traiiners) 571 571 1,142 

Ad i:iiistra : ve _Support 

1. 	( iieral Admniiii.stration and Operating
 
Costs 9,000 9,000 18,000
 

2. 	Local Transportation 6,720 6,720 13,440
 

3. 	Perdiems 2,448 2,448 4,896
 

Co1mod iti es
 

Educational Materials 	 510 510 1,020
 

Educational Costs 

Educ;itonal Radio Spots 	 02073 2 073 41146 

CARITAS SUB-TOTAL 	 31,582 31,582 63.164
 

PROJECT TOTALS
 

AID Sub-Total 70,575 29,425 100,000
 
CARITAS Sub-Total 31,582 .31582 6,164
 

PROJECT TOTAL 102,157 61,007 163,164
 



F. 	 CONDIT].ONS 

1. 	 The National CARITAS organization and National Offices will agree 

to supply the Following project support re qu:i'imts: (a) gePnUral 

;ininistirat:ve, uri>aniz,' tional and Ursportation support for overall 

project itplpiantatton and naLt ,na[1':11d re gional staff training: 

(b) cnuntirpart pirsonulu , office npae and s.ppijes, local trans
portti n ;nd amiiii e su;uiupprt For ide technicl assist:11( 1rat 

ilce; () Pimll iuuug ots of ;mleiC bia' iate'rials; (d) Nai;onal,mtil 

staff sal arieos and 1 l'ofits. 

2. 	 In order to participate in the education project each of the DJioce

san organizations will agree to supply: (a) perdiemns, benefits, 
trnnspor tatin, and administrative support for the Nutrition Trainers 

assigned to their region for the two years of project :implcmentat ion, 
(b) administrative, organizational and location costs or support for
 

all Volunteer courses to be held in their regions (average of 160
 

courses); (c) Printing costs for some educational materials.
 

3. 	 Tnd iviJuil agrcpmen ts outl in ing respect.ive project respnnsabilities 

will be a ignud baCtweuen tlie Nattional CARIT[AS Orlgaiza t ion and each of 
the part ic i pit ing Di ocesan organi zations. 

G. 	 STATLTORY CONS II)IRATI ONS 

Statutory requirements Section 611, 101 and 105 are not applicable
 

to this project.
 

atv
 


