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I. EXECUTIVE SUMARY 

This annual progress report on OICI performance during the
 
second year funding period of the Institutional Support
 
Grant from USAID to OICI is submitted in accordance with
 
the reporting requirements of Project No. AID/SOD/PDC-G-0430.
 

The OICI program development process begins with the forma
tion and development of local country interest groups. As
 
of September, 1982 eleven (11) OIC's have been registered
 
and/or incorporated. During the past year, to ensure that
 
the IS3 target of sixteen (16) OIC groups registered/incor
porated by September, 1983 is met, OICI shifted its policy,
 
plan and budget to enable an active rather than passive
 
approach to developing new interest groups. Representatives
 
of selected interest groups (i.e. India, Jamaica, Swaziland,
 
Uganda) received training and orientation in Philadelphia.
 
Improved interest group materials were specially designed
 
and disseminated. OICI contacts were made with Embassies and
 
U.N. representatives. OICI officials visited Zimbabwe and
 
Kenya to further interest group development. These and
 
other measures lead us to expect the registration of at least
 
seven (7) new OIC groups by the end of the ISG period.
 

F . gar.11ail "dies were initially planned for 

K 	 Y1982. Due to a variety of constraints, o one feasibility 
\study (Togo Extension) was actually completed. 1n addit'on,U" pre-fea!b'ility study visits to three countries were undertaken 
during the year, in lieu of full-scale feasibility studies. 
Despite the shortfall in our FY1982 feasibility sttidy plans,

OICI institutional capability benefited from the introduction
 

of the preliminary project appraisal visit as a new pre-condition
 
to completing full scale feasibility studies.
 

By September 1983, a cumulative total of eleven (11) proposals
 
are targeted to be completed. Two new proposals (Togo, The
 
Gambia) were completed during the past year bringing our
 
total ISG output to (6) as of September, 1982. In addition,
 
a 	major focus of activity during the report period was the
 
follow-up of the four proposals previously submitted for
 
funding. Due to financial uncertainties and revisions in USAID
 
mission budgets, OICI was requested to complete an average of
 
three revisions per program proposal submission. In some cases,
 
this required a complete reworking of the program design and/or
 
budgetary outlay. These tasks absorbed a considerable amount
 
of staff time and effort from OICI's pool of technical staff
 
which has been reduced by 48%. u ng.theyt4 - e al 
constraints, a re sun-3Tateand reduced funding allocations. 
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Due to the temporary shortage of staff resources and the
 
emphasis on proposal development/revisions and support
 
to the existing field programs, some ISG activities scheduled
 
for completion during the report period had to be delayed.
 
The completion of seven operational manuals was an activity
 
which was in itself delayed not only due to lack of staff
 
but also because the activity was undergoing a review in
 
regard to the content and kinds of manuals most needed. By
 
September 1982, two manuals have been completed in their
 
entirety (Feasibil4ty-Study Manual, Proposal Development
 
K~nual). In addition, a third manual -- Interest Group
 

.,yevelopment -- completed in draft form. The remaining ISG
 
manuals will be developed during FY1983.
 

During the period from July - September, 1982 two outside
 
consultant firms (Druben & Ricci and Barnett & Engel) were
 
contracted to complete a comprehensive assessment of OICI
 
institutional capability. This second ISG related evaluation
 
of OICI involved travel by four consultants to all of the
 
overseas projects (including Nigeria) as well as an intensive
 
look at the OICI Central Office in Philadelphia.
 

Significant advances were made during the year in regard to
 
fund raising and resources mobilization. The ISG logical
 
framework inputs for FY1982 required a total contribution
 
from private sources of $32,156. As of September 1, 1982 a
 

090
total of $82R was rais6d'from OICI's corporate and founda
tion fund raising initiatives. Important contributions were
 
also rendered in the form of in-kind corporate support as
 
well as financial support generated from private and host
 
government sources in existing OICI project countries. Several
 
research initiatives were also completed during the report
 
period in order to broaden the sources and strategies for
 
future OICI institutional resources mobilization. Of great
 
importance to future fund raising efforts was the successful
 
application and acceptance of OICI in the 1982 Combined
 
Federal Campaign.
 

Although the past year has been most difficult for OICI due
 
to budgetary and personnel constraints, we were able to revise
 
our operational plans and develop new and innovative strategies
 
to deal more effectively with the current constraints. A
 
very concise image has emerged as to where the organization
 
is heading and what must be done to achieve the intended ISG
 
objectives. A comprehensive plan and budget has been drawn
 
up for the third year of the ISG funding. OICI is certain
 
that the goal of the ISG --- increasing OICI's institutional 
capacity -- will be achieved by the end of the three-year 
grant period. 
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I. PROGRAM ACTIVITIES, PLANNED VERSUS ACTUAL
 

A. Interest Group Development
 

1. Overview
 

According to the Logframe, one of the outputs of
 

the ISG was to have 16 OIC Interest Groups regis

tered and/or incorporated by the end of FY83.
 

By the end of FY82, eleven OICs have been incor

porated/registered and plans have been made to
 

register seven more in FY83. Thus OICI
 

expects to exceed the planned target for Interest
 

Group Development by two additional groups.
 

During FY82, there has been considerable activity
 

in the area of Interest Group development. This
 

is due, in large part, to the change in OICI
 

policy regarding the activities related to Interest
 

Group development. During the year, a careful
 

analysis was made of the methodology used by OICI
 

in developing Interest Groups and responding to
 

letters of request forc assistance. It was deter

mined that in the past, OICI has taken a very
 

passive role in Interest Group development with
 

the result that the process has been lengthy and
 

lacking in a formal procedural strategy.
 

The active role in developing Interest Groups,
 

which OICI has put in place during FY82, is the
 

result of careful introspection on the part of the
 

key officials at OICI. As some OIC projects reach
 

their final stage of development and prepare to
 

become completely independent of OICI, new projects
 

must be ready to take form. However, OICI manage

ment took note of the fact that the development of
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new Interest Groups was proceeding rather slow due
 

to the fact that there was no policy, plan or budget
 

to take a more active role. The method of Interest
 

Group 'development consisted primarily of waiting
 

for letters of request to come, responding to them
 

with some guidance on the next steps to be taken,
 

waiting for a reply, etc. During FY82 this all
 

changed both at a policy level and at the implemen

tation level. For example, representatives of par

ticularly strong Interest Groups were invited to
 

come to Philadelphia to discuss their interest and
 

receive training specifically designed to increasc
 

their understanding and awareness of the OICIrdodus
 

operandi and provide them with the tools* and direc

tion necessary to accelerate the Interest Group
 

Development process. Of course this was only pos

sible for Interest Groups who had representatives
 

either living in or traveling in the United States.
 

For those who could not come to Philadelphia, there
 

was an effort to increase the level of communication
 

through the use of telephone, cable and telex. In
 

addition contacts were made with many of the Embassy
 

and U.N. representatives of the respective countries
 

in order to increase the visibility of OICI vis a
 

vis the Host Government. Also contacts were made
 

with the USAID Desk Officers at the time of Interest
 

Group development rather than waiting, as had been
 

done in the past, for the feasibility study stage
 

to begin contacts with USAID in Washington and at
 

the level of the country Mission.
 

*brochures and packages of information were speci

fically designed and reproduced for this purpose.
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2. Interest Group Development Research
 

One of the catalysts of this new posture that is
 

being taken by OICI, has been an in-house analysis
 

of the letters of interest which OICI has received
 

in the past tw:o or three years. From 1979 to June
 

1982, some 40 letters of interest have been received
 

from 25 countries in Africa, Asia, Latin America,
 

the Caribbean, the Middle East and Europe. Of these,
 

nine have developed into Interest Groups. Five of
 

the groups were developed in FY82 using the more
 

active approach to Interest Group Development.
 

3. Priority Groups Targeted for Development
 

Based on the in-house research completed on the
 

numerous requests for assistance received since
 

1979, several groups were targeted for development
 

based on a variety of considerations. The level of
 

interest and organization were key elements along
 

with the possibility of funding through USAID or
 

other sources. The new groups which have been
 

chosen for a concerted level of effort by OICI
 

Central Staff are: Zimbabwe, Uganda, Jamaica, India,
 

Cameroon, Swaziland, Kenya and The United Kingdom
 

(non ISG funds for development of U.K.). In addition
 

previously organized groups will continue to be
 

developed such as Ivory Coast.
 

4. Interest Group Development Status
 

Following is a brief synopsis,by country, of the
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priority groups for new program development.
 

a. 	 Zimbabwe: Although there has been a certain
 

level of interest from Zimbabwe since early
 

1981, the formal development of the Interest
 

Group and the steps toward program initiation
 

via pre-project assessment activities have
 

taken place within the FY82 period. A pre

project assessment was carried out in early
 

February by the Deputy Executive Director of
 

OICI. In addition to meeting with Government
 

and USAID officials, considerable efforts were
 

made to further develop the Interest Group.
 

This included discussions on formal Board
 

incorporation, official registration of the
 

Interest Group as well as the formation of
 

committees to deal with support generation
 

from both the Host Government and USAID/Harare.
 

In July, 1982, OICI was contacted by the U.N.
 

Representative from Zimbabwe in a desire to
 

ascertain OICI's level of involvement in Zimbab
 

OICI provided extensive information to the
 

Ambassador and his personal representative who
 

came to Philadelphia to meet with the Executive
 

Director(see Appendix 1). The information pro

vided was funneled back to Zimbabwe through the
 

Ministry of Foreign Affairs who had requested
 

the information in order to certify the activiti
 

of the OIC Zimbabwe Interest Group. In Septembe
 

1982 information was received from the OIC
 

Zimbabwe Interest Group that the Ministry of
 

Foreign Affairs had certified the OIC Zimbabwe
 

group and had requested the Ministry of Socii.!
 

Affairs to issue the registration papers wJhich
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the group had requested since early 1982.
 

The date for the formal registration of the
 

OIC Zimbabwe Interest Group within the legal
 

and political structure of Zimbabwe has been
 

set for October 5, 1982. This is an important
 

advance for the development of an OIC in Zimbabwe
 

since a great deal of effort and time has been
 

spent in the effort to formally register the
 

OIC in Zimbabwe. This has also been a major
 

stumbling block in the USAID Mission's analysis
 

of the organizational capacity of the OIC Zimbabwe
 

Interest Group resulting in their non-authorization
 

for a full scale feasibility study until such
 

time as the Interest Group is organized suffi

ciently and formally recognized by the Government
 

of Zimbabwe. This activity of registering OIC
 

Zimbabwe has taken the better part of a year
 

but it is absolutely necessary for the future
 

development of the Interest Group and the progress
 

toward establishing an OIC program in Zimbabwe.
 

Upon completion of the registration formally,
 

there is little doubt that the USAID Mission in
 

Harare will view the OIC Zimbabwe Interest Group
 

in a more positive light in terms of organiza

tional capacity and Government of Zimbabwe
 

recognition.
 

b. 	Jamaica: In October, 1981, OICI in Philadelphia
 

was visited by a representative of a Jamaican
 

organization desirous of establishing a formal
 

link with OICI in order to develop a program
 

capable of reaching the unemployed, schcol leaver
 

population in Jamaica. The Jamaican organization,
 

called International Sisters, had previously
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undertaken a variety of small scale self

help projects based on adult education and
 

business development. These projects were
 

widely diverse in nature and there was felt
 

to be a need to have a cohesive program of
 

activities or another program entirely based
 

on an OIC approach to skills training and job
 

development. During the visit, information
 

about OIC was given to the representative of
 

International Sisters, and direction on OIC
 

development was also discussed. In November,
 

contacts were made with USAID concerning the
 

likelihood of receiving authorization for
 

conducting a feasibility study and subsequently
 

a program in Jamaica. The response was very
 

positive and in January 1982, authorization
 

was received to conduct a feasibility study,
 

However, the development of the Interest Group
 

was not at a stage where a feasibility study
 

could be staged with any level of adequate
 

program design. Due to the many activities
 

and responsibilities of International Sisters,
 

the representative was not able to concentrate
 

on the development of a separate OIC Interest
 

Group. In August 1981, the OIC Jamaica Interesl
 

Group development Coordinator again visited
 

Philadelphia and received a much more developed
 

orientation and series of discussions on OIC
 

development modus operandi as well as informa

tional packets which had been recently developed
 

for the purpose of supporting the development
 

of Interest Group initiatives. The focus of
 

attention during the meetings was the developmew
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of a formal OIC Jamaica Interest Group and
 

its registration within the legal and political
 

framework of Jamaica. Steps were also taken to
 

formalize F follow-up process by OICI during the
 

first quarter of FY83.
 

In addition to the initiative to develop an
 

OIC Interest Group in Jamaica, there has been
 

direct contact between the USAID Mission to
 

Jamaica and OICI regarding the possibility of
 

developing a contractual arrangement to carry
 

out certain vocational training project com

mitments. In this regard there has been a
 

dialogue between the Mission Director and the
 

Executive Director of OIC concerning the train

ing of foremen and construction supervisors in
 

the Montego Bay area which is a priority of
 

the USAID Mission to Jamaica. These discussions
 

are continuing to develop although no formal
 

commitments have yet been made.
 

c. India: OICI has been working closely with the
 

U.S. based representative of the Dr. Samuel Family
 

Foundation which is headquartered in Tamil Nadu,
 

India in order to develop an OIC in that area.
 

The family foundation wishes to construct a hos

pital in Southern India and have a community
 

development outreach component consisting of an
 

OIC for skills training and job development in
 

order to help solve some of the economic problems
 

which they believe to be the basis of many of
 

the resulting health problems in the area.
 

Contacts have also been made with the India Desk
 

of the Asia Bureau at AID/Washington and directly
 

with the AID Mission Director in New Delhi. In
 



December 1981, Dr. Samuels visited the AID
 

Mission and Government of India officials in
 

New Delhi in order to introduce the objectives
 

of establishing an OIC in Tamil Nadu (see
 

Appendix 2).
 

OICI has received positive encouragement in 

its proposed plan to establish a skills training 

program in Southern India (see letter from 

USAID Mission Director to India - Appendix 3).
 

In July, 1982, OICI held discussion in Philadelpl
 

with Dr. Samuels to develop a strategy for OIC
 

development in India. Training on OIC Modus
 

operandi, using the newly developed instructiona"
 

package of materials, was given to Dr. Samuels..
 

A list of specific steps to be taken for OIC
 

India Interest Group development was also drawn
 

up and discussed in detail including a time
 

table for accomplishment of key activities such
 

as formal registration of the India OIC Interest
 

group, scheduling of the pre-project assessment
 

visit, and receipt of the required letter of
 

non-objection from the Government of India for
 

the use of U.S. Government funds in India. Effo

will continue to work toward accelerating the
 

formalization of an OIC presence in India on
 

the basis of the newly developed OICI active
 

policy toward Interest Group Development.
 

d. Uganda: In July .982, OICI was contacted by a
 

representative of The Uganda Connection, which
 

is a part of the Cleveland Christian Council,
 

for information on the establishment of an OIC
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in Uganda. With the new OIC active policy
 

of Interest Group davelopment, procedures
 

were set into motion to ascertain the possi

bility of OIC development in Uganda. Contacts
 

were made with the Uganda Desk of USAID to
 

determine program priorities of the Uganda
 

Mission and the possibility of fund availability.
 

In August the representative of the Uganda
 

Connection was invited to come to Philadelphia
 

to discuss program development possibilities
 

and receive a full scale orientation on OICI
 

modus Operandi and direction on OIC Interest
 

Group development in Uganda. He was accompanied
 

during his visit to Philadelphia by a representa

tive of the U.N. Ambassador from Uganda who rein

forced the urgent need in Uganda for assistance
 

in reconstruction, rehabilitation and development
 

(see Appendix 4). The OIC Interest Group repre

sentative then returned to Uganda, as planned
 

in relation to other activities, with a list of
 

activities to be carried out for OIC Interest Group
 

development, including: formation of a core group
 

of individuals, election of officers, registration
 

of the OIC Interest Group and forwarding of an
 

official letter of request for OIC establishment
 

to Dr. Sullivan. A time-table was made for the
 

completion of the activities required and Uganda
 

was formally integrated into the schedule of
 

activities for pre-project assessment and i±asi

bility studies for FY83.
 

e. Swaziland: OICI has been developing strong
 

links with the Government of Swaziland for the
 

establishment of an OIC in that country.
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Correspondence directly from their National
 

Employment Service indicate a considerable
 

need for an OIC type of program for Swaziland
 

(see letters in Appendix 5). In June, OICI
 

received a delegacion from Swaziland consisting o
 

Arthur Khoza, Permanent Secretary for the
 

Ministry of Agriculture and Cooperatives and
 

Frank Buckham, Director of Research for the
 

same Ministry. They spent two days observing
 

OIC programs in Washington D.C. and in Philadelph
 

They met with Rev. Sullivan and the OICI Executiv
 

Director. In addition they received a thorough
 

orientation on the development of an OIC program

from the organization of an Interest Group to the
 

role and responsibilities of the Board of Directo:
 

in an independently operating OIC program. In
 

addition to the contacts with Swaziland govern

ment officials, OICI has contacted the Swaziland
 

Desk at USAID Washington for information on
 

AID programs in Swaziland and the possibility
 

of an OIC program being considered for funding
 

within the priorities of the Mission's overall
 

programming strategy.
 

f. 	Kenya: In February 1982, the Deputy Execiitive
 

Director of OICI held meetings with the Minister
 

of Labor for Kenya in Nairobi. This was the
 

result of an interest on the part of the Ministe
 

for assistance from OICI in the development of
 

employment alternatives for Kenyan youth (see
 

Appendix 6). The Minister was very receptive
 

to the OIC concept at the village level and
 

efforts are underway to solidify and clarify
 

this initiative. Contacts have also been made
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with the Kenya Desk Office at USAID Washington
 

and the Kenya USAID Mission to ascertain the
 

level of interest an OIC program would have
 

in the country development strategy of the
 

Mission. The Mission has been very encouraging
 

in this respect.
 

g. Cameroon: In December, 1981 a letter of request:
 

for assistance was received from Buea, Cameroon
 

written by a former Board member of OIC Sierra
 

Leone who was a Cameroon citizen and had returned
 

to his native land. A package of information
 

on how to start an OIC was forwarded in January
 

1982 although the person was well aware of OIC
 

development, having sat on the original Interest
 

Group in Sierra Leone. With such a background
 

in mind, it was no surprise that in August 1982,
 

OICI received a formal application for assistance
 

(see Appendix 7) along with evidence of a very
 

well organized Interest Group including a list
 

of members and minutes of meetings with elected
 

officers. in September, additional guidance
 

was forwarded to the Interest Group giving
 

direction on registering and establishing con

tact with their Government and the USAID Mission
 

in Cameroon. Given the high level of development
 

as well as motivation of this group there is good
 

reason to expect swift movement on these instruc

tions and the likelihood of a pre-project assess

ment early in FY83.
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5. Summary
 

There has been a great deal of activity in the
 

area of Interest Group development during FY82
 

and there is an expectation, at this stage, that
 

the target of 16 Interest Groups developed by
 
FY83 will be exceeded. This is due to the new
 

active policy developed during FY82, regarding
 

Interest Group development. Included in the new
 

active policy is the development of materials and
 

packages of information for dissemination to poten

tial Interest Groups. Also the follow-up of contact
 

from potential Interest Groups by an orientation
 

program in Philadelphia whenever possible, as well
 

as contacts with Government representatives via
 

the country Embassies and U.N. representatives.
 

In addition contacts with the USAID Mission and
 

other donor sources are made at the very beginning
 

to enhaiice the development of communication and
 

cooperation with the funding source on a partnership
 

basis.
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II.B. Feasibility Studies
 

1. Overview
 

Five (5) OICI feasibility studies were initially
 

planned for FY 1982 in the following countries:
 

Zimbabwe, Lesotho II, Swaziland, Cameroon and
 

Togo. During the course of the year, Jamaica was
 

put forward as a replacement for Cameroon.
 

Due to a combination of factors, only one feasibility
 

study was actually completed (for an 18 month exten

sion of the Togo agricultural program through FY 1983).
 

In addition, pre-project appraisal studies in three
 

potential project countries (Zimbabwe, Kenya and Togo)
 

were undertaken during the year.
 

Despite the shortfall in our FY 1982 feasibility
 

study plans, an important step forward resulted
 

from the formal incorporation of a new concept into
 

the OICI program development process. This is the
 

l appraisal -s
-ondition
 

to proceeding with a full scale feasibility study.
 

2. Togo OIC Feasibility Study
 

During FY 1982, one full scale feasibility study took
 

place which resulted in the development of a proposal
 

for submission to USAID for funding. The feasibility
 

study team which was fielded to the Togo OIC focused
 

on developing an eighteen month program from April, 1982
 

through September, 1983. Although the earlier pre

project appraisal of March, 1982 recommended a Phase II
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design, there was a difference of opinion on PID
 

content between OAR/Lome and AID/Washington resulting
 

in the need for more time to fully develop the Phase
 

II design content. In the meantime, it was necessary
 

to extend the existing program in order to avoid
 

closing down the whole operation while Phase II was
 

still in the development process. (Please see letter
 

to che Director of AFR/CWA in Appendix 8 which further
 

clarifies the justification and need for the extension
 

phase for OIC Togo before a Phase II is developed.)
 

The feasibility study was carried out under the
 

leadership of Quy Nguyen, OICI Evaluation Officer,
 

with the assistance of an outside consultant from
 

DCIRS - a Washington, D.C. based consulting firm.
 

The dates of the feasibility study were August 17 -


September 6, 1982. The study resulted in a proposal
 

being developed and submitted to AID/Washington on
 

September 10, 1982. In addition, a PIO/T document
 

was completed in Togo by OAR/Lome before the departure
 

of the design team. An important objective of the
 

design team was to develop formal linkages between OICI
 

and the Government of Togo. Therefore considerable
 

effort was made to complete a Memorandum of Agreement
 

between the Government of Togo and OICI which was
 

written and signed during the period of the feasibility
 

study. During the Togo OIC extension stage a feasibilit
 

study will be completed and a proposal developed for
 

a further Phase II program.
 

3. Other Feasibility Study Developments
 

The additional FY1982 feasibility studies which were
 

planned had to be postponed and rescheduled for FY1983
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due to a combination of factors. Slowly moving
 

progress toward the development of organized and
 

effective OIC Interest Groups was an important con
 

straint in several of the targeted countries (i.e.
 

Jamaica and Swaziland). As indicated in Section I
 

of this report, these delays led to internal OICI
 

policy modifications from a passive to an active
 

posture in regard to our strategies for accomplishing
 

interest group development.
 

USAID advised OICI to postpone the feasibility studies
 

which we had planned to conduct in Zimbabwe and
 

Swaziland pending the finalization of AID country
 

straTe and the forma ization by the host governments
 

in both countries of their policies toward working
 

with PVO's.
 

In the case of Lesotho, the expected future cuts in
 

foreign aid budget for Southern Africa appeared to
 

have been the basis for USAID's indication to the
 

Government of Lesotho and OICI that funds will not be
 

available to initiate a Phase II program. Hence, the
 

planning for a Phase II feasibility study in FY1982
 

in Lesotho had to be halted until alternatives to USAID
 

funding could be identified.
 

In lieu of the four full scale feasibility studies
 

which were unable to proceed as planned, OICI carried
 

out pre-project appraisal studies in Zimbabwe, Togo
 

and Kenya as summarized below:
 

a. Zimbabwe Pre-Project Assessment Visit
 

The visit to Zimbabwe had originally been planned
 

as a full scale feasibility study based on pre

liminary correspondence with the USAID Mission in
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November, 1981 which had been positive
 

(see Appendix 9). However, concurrence from
 

the mission was not forthcoming in February,
 

1982 when authorization was requested to conduct
 

the feasibility study. The reason given was that
 

the USAID country strategy statement was not yet
 

finalized. However, OICI management decided to
 

send an OICI representative to Zimbabwe in order
 

not to lose the momentum created by the local OIC
 

Interest Group in the community and Government for
 

the feasibility study.
 

Mr. Kura Abedje, OICI Deputy Executive Director,
 

arrived in Salisbury on February 10, 1982. During
 

his six day visit he was able to assist the OIC
 

Zimbabwe Interest Group in further developing its
 

organizational capacity and establishing formal
 

contacts with officials of USAID and the Government
 

of Zimbabwe. Visits to Zimbabwe Government official
 

revealed a great base of support for the establish

ment of an OIC in Zimbabwe. Government officials
 

visited indicated their willingness to have a feasi

bility study carried out as soon as possible (see
 

Appendix 10) but in view of USAID's stance on the
 

matter it was decided in the interest of future
 

cooperation to wait until USAID felt comfortable wit
 

the idea. USAID had stated during the visit that
 

it was waiting for the Government to formalize its
 

policy towards PVO organizations and also recommendE
 

that the Interest Group be further developed and
 

should complete formal registration requirements
 

with the Government (see Section II.A.4 of this
 

report for update).
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b. Kenya Pre-Project.Assessment Visit
 

Since OICI had received a strong formal indica

tion of interest from the Minister of Labor of
 

Kenya, (see Appendix 6), it was decided to assess
 

the possibility of developing an OIC in that
 

country. Also it was felt that since OICI had
 

received strong interest on the part of several
 

East and Southern African Governments it would be
 

useful to develop contacts and establish a relation

ship with REDSO/East Africa.
 

The visit of the Deputy Executive Director to Kenya,
 

from February 17-18, 1982 was very encouraging in
 

terms of future program possibilities with both
 

the Government of Kenya and International Organiza

tions such as the Regional Center for Services in
 

Surveying and Mapping (U.N.D.P.). The meeting with
 

the Minister of Labor also revealed a possibility
 

of collaborating with the Government of Kenya in
 

their village polytechnic program using OIC community
 

based methodology.
 

c. Togo Pre-Project Assessment Visit
 

A pre-feasibility study was carried out in Togo for
 

a Phase II OIC program from February 18 to March
 

15, 1982. It was completed by the Deputy Executive
 

Director and the Evaluation Officer of OICI Central
 

Office, the OICI Technical Cooperation Team, OAR/
 

Lome and representatives of the Government of Togo
 

and REDSO/W. The study was originally planned as
 

a feasibility study from which a proposal could be
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developed. However, pending further finalization
 

of the Government of Togo's position regarding
 

the Phase II program design, the feasibility study
 

was postponed to a later date. It is certain,
 

however, that the Government of Togo does want a
 

Phase II of the Togo OIC program. (see Appendix 11:
 

During the pre-feasibility study, the joint study
 

team visited other local agricultural training
 

programs, both government and private, in order to
 

arrive at a comprehensive assessment of the needs
 

for agricultural training in the Republic of Togo.
 

A logical framework matrix was subsequently
 

developed by OICI and it was finalized with the
 

representatives of OAR/Lome, REDSO/W and the
 

Government of Togo.
 

A great deal of effort was also spent in meeting
 

with Government of Togo officials in the Ministry
 

of Agribulture and Rural Development in order to
 

further firm up an understanding on the direction
 

of the OIC Togo Phase II program design.
 

A full-scale feasibility study was tentatively
 

scheduled for April, 1982 with the participation
 

of representatives from USAID/WA, REDSO/W, OAR/
 

Lome, Government of Togo, OICI, and OIC Togo.
 

However, due to difficulties within AID explained
 

in Section II.B., the full scale feasibility study
 

for a Phase II did not take place as planned.
 

Instead, the extension program feasibility study
 

was completed in late August-September as previousl
 

reported.
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4. Ivory Coast Feasibility Study Follow-Up
 

In addition to the Togo feasibility study and the
 

pre-project appraisal visits, there was also activity
 

stemming from the Ivory Coast feasibility study com

pleted in the previous fiscal year.
 

In early 1982, OICI was informed that USAID policy
 

regarding Ivory Coast was undergoing a review and
 

that funding an OIC program would not be possible in
 

FY 82. This was a blow to OIC since considerable
 

effort in staff and finances had been expended in
 

developing an OIC program in Ivory Coast. In addition,
 

the local Interest Group is very well developed,
 

formally incorporated and registered within the local
 

Government structure, all of which has made the lack
 

of culmination in setting up an OIC with USAID funding
 

all the more regretable.
 

The local Interest Group, has since 1976, consistently
 

demonstrated its capability to organize a high level
 

of Government support for an OIC program but all efforts
 

by OICI to develop a funding base through USAID has not
 

been successful. Despite USAID's encouragement for OICI
 

to proceed with program development activities, it has
 

not been able to locate funds for a program in Ivory
 

Coast.
 

On November 30, when Mr. Gordon Evans, Director of
 

REDSO/W, visited the OICI headquarters in Philadelphia,
 

this interest in developing an OIC was again confirmed
 

which was seen as a very positive step.
 

Partially motivated by this encouragement OICI again
 

invested heavily in staff time to redesign the OIC
 

Cote d'Ivoire program design in accordance with the
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REDSO/WA comments (see Appendix 12 for response 

original comments contained in ISG annual report for
 

FY 81). The Interest Group was recontacted to gear
 

up its contacts with Government officials. Then came
 

the news that OIC-Cote d'Ivoire was not being con

sidered for funding due to policy movements within
 

USAID.
 

Nevertheless, OICI is continuing to work with the
 

highly dedicated and motivated Interest Group to
 

develop an OIC using Government support and funds from
 

private sources yet to be determined. A new strategy
 

is now being developed to locate other sources of
 

funding. (see Section II.F;3 on fundraising research.)
 

5. Preliminary Project Appraisal Visit Procedure
 

One of the most important developments of FY1982,
 

in the area of feasibility studies, has been the
 

redefinition of the OICI feasibility study procedures
 

to include a clearly defined and organized prelimary
 

project appraisal visit as a pre-condition to undertaki
 

a full study. As a result of this requirement, feasi

bility studies will only be undertaken when it is
 

certain that a proposal will result from the investment
 

This eliminates the need to carry out sixteen (16) full
 

feasibility studies (as originally planned) in order to
 

end up with only eleven (11) program proposals. In
 

the new scheme of planning twelve (12) feasibility
 

studies will be completed, resulting in a minimum of
 

eleven proposal submissions.
 

Prior to fielding a full scale OICI feasibility study
 

mission, a preliminary project appraisal visit will
 

be completed by one or more OICI representatives.
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funds via a targeted donor agency and a determina

tion of the skill areas and site which will be
 

carefully examined during the feasibility study.
 

A well organized Interest Group will:
 

o be formally registered as an interest group
 
within the legal framework of the host country
 

o be represented by a cross section of comnunity
 
leaders with relevant backgrounds and skills
 

" have completed election of key officers
 
(Chairmian, Vice-Chairman, Secretary, Treasurer)
 

" have organized and active working committees
 
to accomplish priority tasks required of the
 
interest group (i.e. Executive, program, site
 
selection, Board Incorporation, etc..)
 

Demonstrated host government support will require
 

formal meetings with appropriate government officials
 

in a Ministry that may potentially oversee the activi

ties of an OIC in that country. The meetings will
 

hopefully result in positive reactions from government
 

representatives on the establishment of an OIC -- that
 

it answers some of the critical developmental needs of
 

the country and fits in well with the host governments
 

official plan for development. The Government repre

sentatives will be appraised of the gradual financial
 

contritubion, government amenities and other support
 

commitments which will be required from host government
 

sources.
 

The Preliminary Project Appraisal should verify the
 

potential for funding the program via donor agencies
 

(USAID and other sources). This will mean visits to
 

the agency or agencies to verify that the proposed
 

OIC program direction is in line with the agency's
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perceived priorities and that funds are available
 

for supporting acceptable programs which are proposed.
 

An analysis of the funding process should also be made
 
at this time to determine the optimum time for pro
posal submission and the sources within the donor
 
agency which are most involved with the review and
 

approval process.
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II.C. Proposal Development, Revision and Follow-up
 

1. Overview
 

By September, 1983 a cumulative total of eleven (11)
 

proposals are planned to be completed. As of September 31,
 

1982 six (6) proposals were actually completed - Ghana III,
 

Liberia II, Sierra Leone IT, The Gambia Extension, The
 

Gambia Phase II and Togo Extension. A seventh planned
 

proposal (Ivory Coast) was not completed due to a change
 

in the position of USAID and particularly REDSO/WA regarding
 

funding support for new program development in Ivory Coast.
 

In addition to two (2) full proposal documents completed
 

during FY82, OICI also devoted substantial staff time in
 

(a) revising project designs and budgets per request of
 

USAID, (b) formally responding to issues raised by USAID
 

proposal reviewers, and (c) negotiating the revised pro

posals and budgets with USAID, Host Governments and other
 

donor agencies. Both program and budgetary revisions were
 

extensive due to substantial budget cuts and policy changes
 

at USAID after the initial proposal documents had already
 

been completed.
 

The following is a summary of OICI's activities and the
 

major outcomes in regard to proposal development, revisions
 

and follow-up.
 

2. Ghana OIC (Phase III)
 

The OIC Ghana Phase III feasibility study was completed on
 

March 16, 1981. Based on the discussions and negotiations
 

completed with appropriate USAID/Ghana Mission officials
 

at that time, a proposal document was completed and sub

mitted to USAID on June 30, 1981. This proposal requested
 

U.S. $7,034,345 from USAID over a 4 year period. However,
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in view of unanticipated budgetary reductions and other
 

constraints affecting USAID Mission/Ghana, OICI was advised
 

in October, 1981 that the budget actually available for
 

OICG Phase III would amount to U.S. $3,858,395 (represen

ting 55% of the original request, or a reduction of 45%).
 

In order to expedite the completion of a revised proposal
 

and to ensure its timely submission, the Operations Offi

cer of OICI conducted a TDY visit to Ghana (December 15

22, 1981) at which time revised program targets and bud

getary reductions were negotiated with, and informally
 

approved by USAID Mission/Ghana and the OIC Ghana local
 

program officials. A revised OICG Phase III proposal
 

supplement was submitted to USAID in mid-January, 1982.
 

The December 31, 1981 change of government in Ghana has
 

further compounded the initial problems in regard to
 

funding support from USAID for OICG Phase III, As a re

sult, further budgetary and programmatic changes necessi

tated the development of a third proposal document which
 

was submitted to USAID in June 1982. This latest propo

sal contained two significant changes: (a) The duration
 

of the Phase III was reduced to two years rather than the
 

four years previously projected, and (b) the maximumr bud

getary ceiling has been reduced to the level of $1,372,000.
 

As of September 10, final approval of the OIC Ghana
 

Phase II proposal had not yet been secured.
 

3. Liberia OIC (Phase II)
 

The Liberia OIC Phase II feasibility study was completed
 

during the period June 30 - July 17, 1981. Based on the
 

feasibility study findings, a formal proposal document was
 

developed and submitted to USAID on September 4, 1981.
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USAID then completed a formal review of the Liberia OIC
 

Phase II Extension proposal. The review process included
 

a joint session between representatives of USAID and OICI
 

in Washington D.C. on December 15, 1981. While some
 

changes and additional clarifications were required, it
 

was not necessary to develop a revised proposal document.
 

In April, OICI completed a formal response to issues raised
 

by USAID concerning plans for institutionalization and
 

local contribution levels.
 

Subsequently, discussions between USAID Monrovia and OIC
 

Liberia resulted in a revised program budget which was
 
deemed necessary due to the lengthy delay between the
 

time of the original proposal submission and the ensuing
 

review procedures. The nine (9) months that had elapsed
 

made the budget in the original proposal outdated from
 

the point of view of inflation and other market fluctuations.
 

The revised budget was submitted in June 1982.
 

As of September 1982, final formal approval of the Liberia
 

Extension Proposal has not been achieved although this is
 

felt to be imminent.
 

4. Sierra Leone OIC (Phase II)
 

The initial OIC Sierra Leone Phase II feasibility st;.dy
 

was completed during the period December 1-18, 1980. A
 

follow-up study was completed during the period March 17
26, 1981. Based on the findings of these studies, a
 

formal proposal document was developed and submitted to
 
USAID on September 11, 1981. This proposal called for
 

a three-year program aimed primarily at completing the
 
institutionalization of OIC Sierra Leone. The budget pro

posed for the three-year Phase 1I was $1,675,879.
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Due to substantial reductions in the budget of USAID
 

Sierra Leone, the OIC Sierra Leone Phase II budget was
 

cut to the level of $679,000. In order to accommodate
 

this significant budgetary revision, a proposal supple

ment was prepared and submitted by OICI to USAID by
 

February 17, 1982.
 

The implementation timeframe for OIC-Sierra Leone Phase II
 

has now been reduced from three to two years. Moreover,
 

the technical assistance recommended in the original Phase
 

proposal has been significantly modified to meet new bud

getary constraints. In lieu of a technical cooperation
 

team stationed in Sierra Leone, a TDY program has been
 

developed to provide OIC Sierra Leone with an alternative
 

technical assistance package during Phase II.
 

In April, 1982, OICI prepared a formal response to issues
 

and concerns raised by USAID related to the Phase II pro

posal. These concerns centered around the issue of insti-


In
tutionalization and the level of local contributions. 


addition a revised logframe matrix was prepared to reflect
 

these concerns specifically.
 

As of September, 1982, the OIC Sierra Leone Phase II pro

gram was still not funded, although the signing of the
 

OPG grant agreement was scheduled to take place in Freetown
 

before the end of the month.
 

5. The Gambia OIC Extension and Phase II
 

The feasibility study for The Gambia OIC (TGOIC) Phase II
 

was completed during the period March 2 - April 2, 1981.
 

A formal report on the findings and recommendations of the
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feasibility study was submitted to USAID in May, 1981.3
 

For re&sons that are not yet clear to OICI, USAID/Banjul
 

has never formally responded to the recommended Phase II
 

design as contained in the feasibility study report.
 

Despite endorsement by the Government of The Gambia for
 

the TGOIC Phase II design, USAID/Banjul support for the
 

planned Phase II project had not been secured during this
 

reporting period.
 

In lieu of a direct response to the Phase II program
 

design as jointly proposed by OICI and GOTG, USAID/Banjul
 

commissioned both an informal evaluation in June, 1981
 
and a second formal evaluation in November, 1981. Out
 

of the latter evaluation report, has emerged the recom
mendation that a one-year Phase-Out extension be provided,
 

rather than a four-year Phase II program as proposed by
 

OICI and the Government of the The Gambia. OICI still
 

strongly disagrees with the arguments and major recom

mendations of the November, 1981 evaluation.
 

OICI follow-up initiatives regarding The Gambia OIC
 

Phase II proposal have included an in-country visit to
 

The Gambia by the OICI Deputy Executive Director (July,
 

1981), as well as repeated communications and meetings
 

(January - February, 1982) between OICI and USAID officials
 

in Washington, D.C. to review proposal revisions based
 

upon a one-year funding extension plan. The third pro

posal revision was submitted on March 11, 1982. This
 
submission, along with OICI's response to earlier USAID
 

requests for additional information passed the program
 

review committee and was submitted for an executive level
 

review at the AFR/DR Bureau. Following this, additional
 

3This report included the joint input of OICI, TGOIC,
 
Government of The Gambia and USAID/Banjul.
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review procedures took place including a legal review,
drafting of the grant document and passing of the portfol
to the contracts office where a further set of reviews
directed at the budget ensued. 
 In June, 1981 a formal
budgetary review occured involving the USAID Contracts
Officer, the USAID Gambia Program Officer, the Program
Officer of OICr and the Chief Accountant of OICI.
Following this additional documentation justifying budgetary line items was prepared and forwarded to the
USAID contracts office. 
 In August the contract was
ready for signatures. 
As. of September the formal approval
by USAID for the one-year extension (which began in
January) was achieved but funds had not yet been released
for program use 
- now 10 months into the final funding year
 

At the same time that the one-year extension program for
The Gambia OIC was undergoing the USAID approval process,
OICr proceeded with the development of a Phase !I strategy
designed for funding agencies outside of USAID. 
A Draft
Action Plan proposal was developed in June 1981 with the
input of the Program Advisor and the OIC Gambia Board
Secretary, Commissioner Jallow. 
The plan included basically the same 
Phase II program model developed during
the March 1981 feasibility study because this was the
preferred plan that had the endorsement of the Government
 
of the Gambia.
 

The funding strategy for the Phase II TGOIC program
consisted of submitting the proposal to other international donor agencies and requesting funds via the
Ministry of Agriculture since most international funds
 are given directly to Governments.
 

The Draft Action Plan proposal has been reviewed by the
Gambia OIC Board of Directors (Management Committee) and
some adjustments have been made at that level. 
 OICI is
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currently waiting to receive a copy of the revised
 

document.
 

While efforts continue at OICI to support a Phase II
 

program in The Gambia, much will depend on the support
 

from the Gambia Government to redirect international
 

donor assistance to fund the Phase II initiative.
 

6. Togo - Extension Program
 

Although an OIC Togo Phase II program development
 

strategy was originally planned for FY82, it was not
 

implemented due to a lengthy series of discussions and
 

communications within USAID and the Host Government
 

concerning program design issues. In an effort to
 
participate fully in the design process, OICI sent
 

representatives to Togo three times during the fiscal
 
year - in November, and March to assist in preparations
 

for the Phase II design which ended in a stalemate as
 

differences in opinion between USAID/WA and OAR/Lome
 

over the content of the PID became too serious to
 

overcome in the brief time available.
 

Since time was running out on OICI's ability to continue
 
to implement the program withough a substantial influx
 

of funds (the Phase I grant agreement ran out on March 31,
 
1982), AID agreed to fund an 18 month modified extension
 

of the Togo OIC during which time preparations would be
 
made for a Phase II feasibility study and Program design.
 

Therefore a feasibility study for the extension period
 

was carried out between August 15 and September 7, 1982
 

with the resulting proposal submitted to AID/Washington
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on September 10, 1982. It should be noted that in
 

addition to the extension program proposal, a Memo

randum of Agreement was signed between OICI and the
 

Government of Togo. This is the first Memorandum of
 

Agreement for the program despite its existence in
 

Togo since 1977 and marks a very important development
 

for OIC Togo. The Government of Togo is also looking
 

forward to the Phase II Togo OIC program which will be
 

finalized in FY83.
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II.D. ISG Manuals Development
 

1. Overview
 

A total of seven operating procedures manuals were to
 

have been completed by September, 1982. However, due
 

to serious staff shortages as well as time consuming
 

reappraisal of the content and kinds of manuals needed,
 

this target could not be achieved in total. It should
 

be noted that the Planning/Program Development as well
 

as the Evaluation Unit staff were reduced by 60% and
 

50% respectively. These are the OICI departments
 

which are assigned to complete the manual development
 

tasks.
 

Although the time spent in reviewing and analyzing the
 

needs of OICI in the area of the manuals. was lengthy,
 

it was felt to be worthwhile from the point of view
 

of the organization ending up with useful procedural
 

manuals for program development and operation. In the
 

critical analysis of the proposed manuals, some revi

sions were deemed necessary in the list of manuals
 

required so that the end product would adequately
 

answer the needs of OICI. For example, it was felt
 

the "Scope of Work" manual could best be presented as
 

part of the "Feasibility Study Design" manual and that
 

there was really no need to have a separate manual for
 

the scope of work activity. Consequently the number of
 

manuals to be produced was reduced to six as follows:
 

a Feasibility Study Design
 

o Proposal Development
 

e Interest Group Development and Incorporat'on
 

o In-service Staff Development 

o Evaluation Study Design and Implementation
 

o A Revised and Improved Management Iformation System
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In addition, it was felt that input from consultants
 

who had experience in the area of program development
 

procedures and evaluation would give a useful per

spective to OICI. In particular, the firm of Barnett &
 

Engel was felt to be appropriate, especially for their
 

extensive insight into the programming process of
 

USAID.* They were contracted to assist in the develop

ment of the feasibility study and proposal development
 

manuals.
 

2. Progress Toward Manual Completion
 

Of the six targeted manuals, two have been completed
 

in their entirety. These are:
 

a The Feasibility Study Design Manual
 

c.The Proposal Development Manual
 

It should be noted that the scope of work design is
 

included as a section of the feasibility study manual.
 

In addition,a third manual -- Interest Group Development
 

and Incorporation is complete in draft form. These
 

three manuals were prioritized for completion first due
 

to the fact that FY83 will represent a year in which
 

many Interest Groups will be developed, feasibility
 

studies completed, and proposals written. It was felt
 

that a revision of these three areas of OICI strategy
 

and policy should have priority due to the nature and
 

magnitude of the ISG activities planned for FY 1983.
 

3. Future Manual Develop Strategy
 

The remaining manuals will be developed during FY1983
 

along the following schedule:
 

Oct. - Dec. 82 Jan. " Mar. 83' April - June 83 

1. Evaluation Manual 3. Revised MIS 4. In-service Stafl 
2. Interest Group Package Development Mani 

Development Manual 

*Effective Institution Building - A Guide for Project Designers, 

Based on Lessons Learned from the AID Portfolio, Barnett & Engel
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II.E. Evaluation
 

1. Overview
 

According to the original ISG proposal, three (3)
 

evaluations of varying depth and purpose were to
 

take place during the three year grant cycle. Two
 

of the evaluations were to be in-house and one was
 

to be a joint evaluation between OICI and USAID along
 

with the use of outside consultant support. To date,
 

there have been two comprehensive evaluations of
 

OICI activities, including ISG implementation progress.
 

One was carried out by the firm of Druben and Ricci
 

in September, 1981 and the other in July/August, 1982
 

by the combined firms. of Barnett & Engel along with
 

Druben & Ricci. The second, was an assessment of OICI
 

institutional capacity and was the most comprehensive
 

which OICI has experienced in this area. It involved
 

travel of the consultants to all of the overseas pro

jects (both on-going and independent OICs) as well as
 

an intensive look at the OICI Central Office in
 

Philadelphia.
 

Due to the very comprehensive evaluations mentioned
 

above, USAID has agreed to change the evaluation require

ments of the ISG. Henceforth, for the remainder of the
 

ISG period, there is no need to have another evaluation.
 

2. Summary of ISG Evaluation Progress
 

a. Druben and Ricci Evaluation of September 1981
 

The evaluation was carried out at the OICI Central
 

Office in Philadelphia by the firm of Druben & Ricci,
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a Washington, D.C. based consulting firm
 

recommended by the PHA/FVC office of USAID.
 

The evaluation itself was sponsored by the
 

PHA/FVC office of USAID with the intention
 

of assisting OICI management in gaining a
 

comprehensive perspective on the organizational
 

goals and objectives. In additIon, it was to
 

specifically evaluate OICI's progress toward
 

achieving ISG targets.
 

The 	findings of the report indicated that OICI
 

"...on target in terms of the ISG's specific
was 


requirements, aware of the issues with which it
 

must deal, and using many praiseworthy systems.
 

A review of strategy--followed by conversion into
 

long and short-range plans--" was the major
 

recommendation of the evaluation report.
 

In response to this, OICI has spent considerable
 

time and effort in FY82 reviewing its program
 

development strategy. Many of its findings have
 

already been implemented and incorporated into
 

the new procedures manuals. A major example of
 

this is the development of a formal pre-feasibility
 

or pre-project assessment strategy. In addition,
 

plans have been formalized and a budget allocated
 

for a strategic long-range planning retreat includin,
 

Board Members as well as consultants. This event
 

will take place in FY1983.
 

b. 	Combined Consultant Team Assessment of OICI
 
Tnstitutional Capability
 

In July/August 1982, a very comprehensive study
 

was made, both in Philadelphia, and in all the
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overseas projects (ongoing as well as those
 

ttrned over to local OIC management) of the
 

institutional capacity of OICI. The assess

ment was carried out by a team of consultants
 

representing two firms which were very familiar
 

with OICI programs as each had completed one or
 

more evaluations on OICI programs in the past.
 

The two teams consisted of the firms of Barnett
 

& Engel as well as Druben & Ricci. At the time
 

of this report the writing of the final report
 

has not been completed but a preliminary briefing
 

was given to the management and key technical
 

staff of OICI upon the return of the evaluation
 

team from their overseas visits in late August,
 

1982.
 

The working outline of the assessment team is
 

included in Appendix 13 for information. An
 

analysis of the team's findings and recommenda

tions will appear in the semi--nnual report along
 

with OICI's response (Oct.-Mar., 1983).
 

OICI feels very fortunate to have had the oppor

tunity of fielding such a comprehensive undertaking
 

and will make all efforts to act on recommendations
 

coming out of the evaluations mentioned above.
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II.F. Institutional Resources Mobilization
 

1. 	Overview
 

The ISG logical framework matrix inputs for FY 1982
 

included a required total contribution from private
 

sources of $32,156. As of September 1, 1982 a total
 

of $82,000.00 was raised from OICI's corporate and
 

foundation fund raising initiatives. Significant
 

contributions were also rendered in the form of
 

in-kind corporate support as well as financial support
 

generated in OICI project countries. Consultant
 

research initiatives were also undertaken during
 

the report period in order to broaden the sources
 

and strategies for future OICI institutional resources
 

mobilization. OICI was successfully admitted in the
 

1982 Combined Federal Campaign which should have
 

important positive implications for future OICI fund
 

raising efforts.
 

2. 	Results of FY 1982 Resource Mobilization
 

a. 	U.S. Private Corporate Sector
 

The initial focus of OICI fund raising initiatives
 

was directed toward the U.S. private corporate
 

sector. Direct fundraising presentations to
 

selected U.S. corporations were conducted by
 

Gary Robinson, OICI Executive Director, in September
 

andOctober 1981. These presentations were the first
 

part of an OICI corporate fundraising drive
 

chaired by Mr. John A. Murphy, Chairman of the
 

Board and Chief Executive Officer of Miller Brewing
 

Company. During FY 1982 fundraising presentations
 

were made to the following corporations (listed by
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the chronological order of the presentations):
 

Standard Oil, Quaker Oats, Ford Motor, Mobil Oil,
 

Exxon, General Foods, Texaco, Johnson & Johnson, and
 

U.S. Steel.
 

As a result of the initial corporate presentations,
 

the following in-cash contributions were received
 

by OICI during the reporting period:
 

Date Companies' Amount
 

November 5, 1981 General Motors $ 10,000
 

Novenber 10, 1981 Quaker Oats 2,000
 

Decenber 3, 1981 Philip Mrris, Inc. 10,000
 

Decemrber 22, 1981 Ford Motor Co. 5,000
 

April 1, 1982 IBM 10,000
 

June 7, 1982 Philip Morris, Inc. 10,000
 

July 8, 1982 IBM 10,000
 

TOTAL $57,000
 

b. Ford Foundation Grant
 

On December 9, 1981, the Ford Foundation awarded
 

$25,000 to OICI for the commissioning of a com

prehensive survey of OICI's projects and the
 

subsequent design of a fundraising strategy aimed
 

primarily at gaining financial support from private
 

foundations for OICI. The grant funds were
 

available over a six-month period beginning Nov

ember 1, 1981. It was understood that Lamond
 

Godwin, Inc., was to implement the tasks required
 

by the grant. The approved budget consisted of
 

$20,400 for consultant fees and $4,000 for travel
 

expenses. In pursuit of the objectives of the
 

grant, Mr. Lamond Godwin completed a tour of OICI
 

projects in Lesotho, Togo, Liberia, Sierra Leone,
 

and The Gambia during the period from February 5-27,
 

1982. OICI's future fundraising strategy will
 

incorporate the needs as identified during
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Mr. Godwin's research and field visits.
 

c. In-Kind Contributions
 

e OICI Slide Presentation
 

IBM and Miller Brewing Company provided staff
 

people needed for the research and development
 

of a slide presentation which was utilized by
 

OICI in this years corporate fundraising cam

paign. It maybe recalled that slide materials
 

for these presentations were developed with
 

the technical and financial support from IBM.
 

e OICI Newsletter
 

The publication of the Winter 1981 issue of
 

the OICI newsletter, International Voice, was
 

made possible by Miller Brewing Company (via
 

Obrie Smith, Director of Corporate Communica

tions), with direct technical assistance pro

vided by Miller Brewing's subsidiary, Philip
 

Morris, Inc.
 

Philip Morris, Inc. through the good offices
 

of Paul Gibson, Director of Communications,
 

handled the layout, editing, design, typesetting,
 

printing and stapling of 6,000 copies of the OICI
 

newsletter. The copies were then delivered to
 

the OICI Central Office (from New York).
 

Two distinct features of this issue of the OICI
 

use of a color (blue)
newsletter included the 


with black for the body type, and the incorpor

ation of OICT's new logo on the masthead.
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Total cost of the services provided by
 

Philip Morris, Inc. (i.e. technical
 

assistance, materials, contracting of a
 

freelance writer to assist with editing,
 

contracting of an outside printing ser

vice, and delivery charges) was $4,500,
 

Philip Morris, Inc. is a member of OICI's
 

Technical Advisory Committee.
 

OICI Information Booklet
 

Preliminary work on the development of
 

an information booklet on OICI was ini

ated by Philip Morris, Inc., at the request
 

of OICI. Philip Morris contracted a free

lance writer, Mike Volpe, who visited OICI's
 

Central Office on November 18, 1981 (at the
 

expense of Philip Morris). Mr. Volpe was
 

given an orientation on OICI, an outline of
 

information to be included in the booklet,
 

as well as a number of OICI reports and
 

documents as reference material.
 

Mr. Volpe forwarded to OICI on December 14,
 

1981 the first draft of the information
 

booklet. After final review and approval
 

of this draft by OICI, the information
 

booklet will be made camera-ready by
 

Philip Morris.
 

The estimated value of this contribution,
 

once it is completed, to OICI is $2,500.
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d. Fund-raising in Project Countries
 

While not being an item of the ISG
 

requirements, the mobilization of resources
 

in OICI's project countries was accelerated
 

with deliberate speed during this reporting
 

period. In The Gambia, Ghana, Lesotho,
 

Liberia and Sierra Leone, the host govern

ments were committed to specific terms
 

involving substantial financial support to
 

be provided to a Phase III program effort in
 

Ghana and the Phase II undertakings in other
 

countries. The Government of Togo also indi

cated its readiness to partake in the develop

ment of an OIC Togo Phase II program and to
 

provide direct financial contribution to this
 

program.
 

In some countries the mobilization of resources
 

has been highlighted by remarkable achievements.
 

The physical groundwork for the construction
 

of a new OIC training center has already been
 

initiated in Lesotho during the reporting period
 

This groundwork consisted of the development of
 

basic infrastructure at the project site. As 

stated in the ISG progress report for FY 1981, 

the construction of 9 new OIC training center 

in Lesotho is be>" ported by funds approxi

mating U.S. $850,: .janed by the International
 

Development Association, the World Bank's affil

iate for concessionary lending, to the Governmen
 

of Lesotho.
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During this same reporting period, OIC Ghana
 

received a grant approximating U.S. $100,000
 

from the Managing Trustees of the Valco Fund.
 

This grant will enable OIC Ghana to purchase
 

from the State Housing Corporation the North
 

Suntresu Neighborhood Centre in Kumasi for
 

the OIC Kumasi training program. OIC Kumasi
 

is one of the three local training centers
 

of OIC Ghana. The above mentioned grant will
 

also permit OIC Kumasi to replace most of its
 

already worn out and/or broken training equip

ment and tools.
 

3. DCIRS Research Project
 

An essential element in OICI's long range strategy
 

for improvising its institutional capability is to
 

develop viable alternatives to USAID funding for OIC
 

projects overseas. To facilitate OICI's ability to
 

diversify the sources of financial support to our
 

operations, an outside consultant firm - DCIRS
 

(Developing Countries Information Research Services,
 

Inc.) - was contracted to complete a detailed research
 

project on Donor Agencies and other alternative sources
 

of funding for OICI projects in fourteen (14) targetted
 

countries. Among the requested sources to be tracked
 

by DCIRS will be World Bank, UNDP, Arab Monies,
 

Northern European Countries, Foundations, and
 

business/industrial firms.
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The information generated from this research assignment
 

is expected to benefit OICI in a variety of ways.
 

Among the most important are the following:
 

- The research will provide the basis for integrating
 

alternative potential sources of funds into each
 

future OICI feasibility study;
 

The research on potential sources of funding will
 

be shared with each existing OIC project as an
 

integral part of their strategies for achieving
 

institutionalization;
 

The information provided will be essential in
 

formulating a comprehensive resources mobilization
 

strategy for OICI during FY 1983.
 

The final results of this important research initiative
 

should be received by OICI prior to September 30, 1982.
 

4. OICI Strategic Planning Consultant
 

In partial response to some of the recomrendations
 

contained in the Druben & Ricci Progress Report
 

(September 18, 1981), OICI engaged an outside consultant
 

J. Rogers Flather, Jr., to advise on strategic long
 

range planning issues by which OICI would be able to
 

support the quality of established programs over time
 

through provision of an on-going technical assistance
 

capability; effect an appropriate expansion of country
 

operations worldwide in response to the large numbers
 

of requests being received from established interest
 

groups and other interested practitioners; and identify
 

and schedule the ready procurement of required resources
 

in the years ahead. It is anticipated that the outside
 

consultant strategic planning study and recomnendations
 

when completed (due date: September 30, 1982) will
 

directly contribute to the strategies employed by OICI
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during FY 1983 in regard to our institutional re

sources mobilization.
 

5. Combined Federal Campaign
 

During the period covered in this report, OICI has
 

successfully applied for participation in the 1982
 

Combined Federal Campaign (.CFC), in both the overseas
 

and domestic areas. The admission of OICI was granted
 

and announced during the hearing session of the CFC
 

Eligibility Committee on July 23rd, 1982 in Washington
 

D.C. Gary Robinson represented OICI at the hearing.
 

(see appendices 14).
 

The Combined Federal Capgain is a fundraising operation
 

conducted annually by the International Service
 

Agencies (ISA), a non-profit private organization which
 

operates on behalf of ISA members and under the
 

guidelines and regulations mandated by the Office
 

of Personnel Managem-ent, U.S. Government.. The CFC
 

makes possible for non-profit private voluntary
 

organizations (PVOs) which engage in international work
 

to solicit financial contributions from federal civilian
 

and uniformed services personnel of the U.S. Government.
 

Exanples of PVOs which have been admitted to the CFC
 

are OIC International, CARE, Africare, Oxfam America,
 

Church World Service, Technoserve and World Education,
 

Inc.
 

As a result of the successful application for parti

cipation in the 1982 Corbined Federal Campaign, OICI
 

now joins aboo.thirty-one (.31) other PVOs in the
 

International Services Agencies (ISA) group*, and can
 

About five (5) of the thirty-one (31) PVOs are qualified
 

only for the CFC in the domestic (.US) area.
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look forward to a new revenue of $50,000 from the 1982
 

canpaign, and increased amount annually thereafter.
 

The annual revenue might approach $200,000 in 1983.
 

It should, however, be noted that actual revenue may
 

vary considerably from the above projections due to the
 

increase in PVOs admitted to the CFC in comparison
 

with 1981 (from fifteen (15) to twenty-six (26) PVOs
 

for the domestic CFC and from twenty-one (21) to
 

thirty-one (31) PVOs for the overseas CFC). Further

more, being a new ISA member, OICI might not gain a
 

substantial share of the designated contributions in
 

the 1982 campaign. However, OICI is assured of the
 

undesignated CFC revenue which will be divided evenly
 

among ISArrembers.
 

OICI will be requested to pay its share in the campaign
 

expenses in the order of $36,000 - $40,000 in 1982.
 

This is, however, only a first-year requirement.
 

The share in campaign expenses can be reflected as a
 

'Balance Sheet' item and will be liquidated as income
 

is received, conmencing as early as March 1983.
 

It
Break-even should occur around September 1983. 


should be noted that ISA mandates that no agency will
 

operate at a loss. Hence, in no case will OICI's
 

share in campaign expenses exceed its 1982 income share.
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III. OIC INTERNATIONAL, INC.
 

STATEMENT OF SUPPORT REVENUES AND EXPENDI'iURES
 

INSTITUTIONAL SUPPORT GRANT
 

OCTOBER 1, 1981. - SEPTEMBER 30, 1982
 



III, OI
 
STATEMENT OF SUPPORT REVENUES
 

& EXPENDITRUES
 

INSTITUTIONAL SUPPORT GRANT
 

SUMMARY ACTUAL PROJECTION TOTAL 

FROM OCT. 1, 1981 
TO JUNE 30,1982 

FROM JULY 1, 1982 
TO SEPT. 30, 1982 

SUPPORT AND REVENUES 
RECEIVED FROM USAID 274,674.00 42,620.00 317,294.00 

EXPENSES-PROGRAM/ 
SUPPORT SERVICES 
PERSONNEL US STAFF 
AS PER SCHEDULE 01 
CONSULTANTS 
AS PER SCHEDULE 02 

TRAVEL AND TRANSPORT-
ATION 
AS PER SCHEDULE 03 

OTHER DIRECT COSTS 
AS PER SCHEDULE 04 
COMMODITY & EQUIPMENT 
ALLOWANCE EXPENSE COST 
ALLCTN OF SPPT SRV COST 
HQTS 

77,673.00 

3,352.00 

13,756.00 

2,202.00 

29,272.00 
126,255.00 

27,659.00 

58.925.00 

23,346.00 

9,762.00 
23,600.00 

42.620.00 
185.912.00 

105,332.00 

62.277.00 

37,102.00 

11,964.00 
23,600.00 

71,892.00 
312,167.00 

EXCESS/DEFICIENCY OF 
SUPPORT AND REVENUES 
OVER EXPENDITURES 148,419.00 

(a) 

(143,292.00) 

(b) 

5,127.00 

NOTES: 

a) 

b) 

REFER TO SCHEDULE NO. 2 

REFER TO SCHEDULE NO. 3 
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III. OICI 
STATEMENT OF SUPPORT REVENUES 

& EXPENDITURES 
INSTITUTIONAL SUPPORT GRANT 

SCHEDULE NO. 2(a) ..YEAR TO DATE.. 
FROM OCT 01 81 

TO JUNE 30 82 
AMOUNT 

SUPPORT AND REVENUES 
RECEIVED FROM USAID 274,674.00 

EXPENSES-PROGRAM/SUPPORT SERVICES 
PERSONNEL US STAFF 

AS PER SCHEDULE 01 77,673.00 
CONSULTANTS 

AS PER SCHEDULE 02 3,352.00 
TRAVEL AND TRANSPORTATION 

AS PER SCHEDULE 03 13,756.00 
OTHER DIRECT COSTS 

AS PER SCHEDULE 04 2,202.00 
COMMODITY & EQUIPMENT 
ALLOWANCE EXPENSE COST 29,272.00 
ALLCTN OF SPPT SRV COST HQTS 126,255.00 

EXCESS/DEFICIENCY OF SUPPORT AND 
REVENUES OVER EXPENDITURES 148,419.00 
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III. OICl 
STATEMENT OF SUPPORT REVENUES
 

& EXPENDITURES
 
INSTITUTIONAL SUPPORT GRANT
 

.CURRENT PERIOD.. 

FROM APR 01 82 


TO JUN 30,82 

AMOUNT 


SCHEDULE NO. 2 (b) 

PERSONNEL US STAFF 

US PERSONNEL EXP CONTROL ACC 1,022.00-

STAFF SALARIES & WAGES 36,562.91 
EMPLOYER PAYROLL TAXES 2,446.72 
US EMPLOYEE BENEFITS CONTROL 
HOSPITALIZATION & INS 2,156.91 

RETIREMENT & PENSION 3,677.06 
SICK PAY EXPENSE 463.17 
VACATI ON 2,061.78 
TOTAL PER/US STAFF 46,346.55 

PERSONNEL. LOCAL STAFF 


TOTAL PER/LOCAL STAFF
 

..YEAR TO DATE..
 
FROM OCT 01-81
 

TO JUN 30 82
 

AMOUNT
 

SCHEDULE 01 

8,081.00
67,344.15
 
5,826.22
 
2,184.68
4,500.74
 
6,586.09
 

976.55
 
2,705.21
 
77,673.28
 

SCHEDULE Al
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III, OICI 

STATEMENT OF SUPPORT REVENUES 
& EXPENDITURES 

INSTITUTIONAL SUPPORT GRANT 

..CURRENT PERIOD.. ..YEAR TO DATE.. 

FROM APR 01 82 FROM OCT 01 81 
TO JUN 30 82 TO JUN 3o 82 

AMOUNT PERCT AMOUNT PERCT 

SCHEDULE NO. 2Cc) CONSULTANTS SCHEDULE 02 

CONSULTANT FEES 450.00 3,260.00 

TYPING SERVICES 102.00 

TOTAL CONSULTANTS 450.00 3,352.00 
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III. OICI
 
STATEMENT OF SUPPORT REVENUES
 

& EXPENDITURES 
INSTITUTIONAL SUPPORT GRANT 

..YEAR TO DATE..
 
FROM OCT 01 81
 
TO JUN 30 82
 
AMOUNT PERCT
 

SCHEDULE 03
 

599.00
 
1,263.60
 

122.35
 

525.33
 
429.83
 

5,814.52
 
472.00
 
356.96
 

1,979.02
 
2,158.73
 

36.00
 
13,756.34
 

SCHEDULE NO. 2 (d)
 

AIR FARE 

BUS RAIL TAXI & CAR RENTAL 

PRIVATE VEHICLE 


PER DIEM-SUBSISTENCE 

PER DIEM-LODGING 

AIRFARE 

EXCESS BAGGAGE 

LOCAL TRAVEL 

PER DIEM-SUBSISTENANCE 

PEnt DIEM-LODGING 

TRAVEL ALLOWANCE 


TOTAL T & T 


..CURRENT PERIOD.. 

FROM APR 01 82 

TO JUN 30 82 

AMOUNT PERCT 


TRAVEL AND TRANSPORTATION 


540.00 

680.40 

33.27 


351.28 

232.22 

10.00 

97.00 


356.96 

1,871.46 

1,435.09 


24.00 

5,631.68 
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SCHEDULE NO. 2(e) 

BANK CHARGES 

OFFICE SUPPLIES 

TELEPHONE & TELEGRAPH 

POSTAGE EXPENSE 

PRINTING & REPRODUCTION 
RESOURCE MATERIALS 

OTHER MISC DIRECT COSTS 


TOTAL OTHER D/C 


IIl. OICl 
STATEMENT OF SUPPORT REVENUES
 

& EXPENDITURES
 
INSTITUTIONAL SUPPORT GRANT
 

CURRENT PERIOD. YEAR TO DATE.. 
FROM APR 01 82 FROM OCT 01 81 
TO JUN 40 82 TO JUN 30 82 

AMOUNT PERCT AMOUNT PERCT 

OTHER DIRECT COSTS SCHEDULE 04 

75.00 75.00 
11.67 

904.61 1,571.83 
59.50 128.05 

161.07 
9.83 15.85 

142.02 238.28 
1,190.96 2,201.73 
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III. OICI
 
STATEMENT OF SUPPORT REVENUES
 

& EXPENDITURES
 
INSTITUTIONAL SUPPORT GRANT
 

PROJEC'l ON 

JULY 1982 - SEPT. 1982
 

SUPPORT AND REVENUES 
RECEIVED FROM USAID 

$ 42,620.O0 
EXPENSES-PROGRAM/SUPPORT SERVICES 
PERSONNEL US STAFF 

AS PER SCHEDULE-01 27,659.00 
CONS ULTANTS 
AS PER SCHEDULE 02 

TRAVEL AND TRANSPORTATION 
58,925.00 

AS PER SCHEDULE 03 23,346.00 
OTHER DIRECT COSTS 

AS PER SCHEDULE 04 9,762,00 
COMMODITY & EQUIPMENT 23,600.00 
ALLOWANCE EXPENSE COST 
ALLCTN OF SPPT SRV COST HQTS 42,620.00 

185,912.00 

EXCESS/DEFICIENCY OF SUPPORT AND
 
REVENUES OVER EXPENDITURES $ (143,292.00)
 

NOTE:
 

(a) 	REFER TO SCHEDULE NO. 3 a-f WHICH IS PROVIDED
 
PER FINANCIAL PLAN NO. 2
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IV. INSTITUTIONAL SUPPORT GRANT RECOMMENDATIONS
 

A. 	Logical Framework Matrix Modifications/Refinements
 

During the period covered in this report, OICI has devoted
 

considerable thought, time and attention to the full require
ments of the present institutional support grant. Based on
 

our analysis, we feel that certain modifications and/or_
 

refinements are needed in the original ISG Logical Framework
 
Matrix. Most of the changes proposed are intended to clarify
 

and refine the initial Logframe design. Several of the
 

recommended modifications reflect adjustments in the time
 

or quantitative targets initially proposed. A few of the
 
modifications proposed represent additions which were felt to
 

be needed. Appendix 15 of this report provides the fully
 

revised logframe as herein proposed. The following summary
 

highlights the most important revisions which have been
 

incorporated in the modified ISG Logframe:
 

1. 	The time projected for having 11 operational OIC pro

grams has been changed from "FY83" to September, 1984.
 

2. 	The number of feasibility studies to be completed
 

will be reduced from 16 to 12 by September, 1983.
 

3. 	Eleven (11) program proposals will be completed by
 
September, 1983 rather than the "end of FY82".
 

4. 	Additions to the Logframe outputs will include:
 

five OIC procedures/guidelines manuals, outside
 

consultant research studies and a comprehensive OICI
 

resources mobilization plan.
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IV.B. ISG Implementation Plan (October, 1982 --September, 1983)
 

In consideration of some of the shortfalls experienced
 

during FY1982 in completing certain ISG performance
 

targets, OICI has realigned its work priorities and
 

time schedules to ensure that all ISG performance results
 

are completed within the three year time and budgetary
 

parameters initially established. Appendix 16 of this
 

report details the annual plan for ISG implementation
 

as projected for FY1983. The following summary highlights
 

some of the priority outputs which are targeted to be
 

completed:
 

1. Interest Group Development
 

By September 1983, OICI projects that a minimum of
 

sixteen (16) international groups will be registered
 

and/or incorporated. The priorities for development
 

during FY1983 will be as follows: Zimbabwe, Swaziland,
 

Jamaica, Uganda, India, Cameroon, and Kenya.
 

2. Preliminary Project Appraisal Visits
 

To facilitate the development of OICI interest groups,
 

and to ensure that host government and USAID Mission
 

support and encouragement for an OIC program initiative
 

is secured, pre-feasibility assessment visits will
 

be completed in seven (71 targeted countries in
 

accordance with the following plan:
 

Oct -- Dec 82 Jan - Mar 83 Apr - Jun 83
 

o Zimbabwe o Uganda o Cameroon
 
e Swaziland e India o Kenya
 
o Jamaica 
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3. 	Feasibility Study Trips
 

OICI proposes to reduce the total number of feasibility
 

studies completed from sixteen (16) to twelve (12).
 

The following schedule will be followed in completing
 

the seven (7) feasibility studies which renain.
 

Oct 	- Dec 82 Jan - Mar 83 Apr - Jun 83 Jul - Sep 83 

* Zimbabwe o Togo 	 e Uganda e India
 
o Lesotho II * Swaziland o Jamaica 

4. 	Proposal Development
 

As of September, 1982, four (4) of the eleven (11)
 

planned proposals have been submitted to USAID for
 

funding approval. To ensure that a minimum of eleven
 

(11) are submitted by the end of the ISG period, the
 

following tentative schedule of proposal development
 

will be followed:
 

Oct 	- Dec 82 Jan - Mar 83 Apr - Jun 83 Jul - Sep 83
 

* Lesotho II a Zimbabwe o Swazilind 0 Uganda 
e Togo o Jamaica c India 

5. 	ISG Manuals Development
 

During the period of October, 1982 - September, 1983,
 

OICI will concentrate appropriate resources and time
 

to the completion of the remaining four ISG Manuals in
 

accordance with the following schedule:
 

Oct 	- Dec 82 Jan - Mar 83 Apr - Jun 83
 

o Evaluation o Interest Group o Staff Development
 
Manual Manual
 

o MIS Manual
 

6. 	Institutional Resource Mobilization
 

During FY1983, in addition to the on-going strategies
 

of private U.S. corporate fund raising, OICI will expan
 

its resource mobilization initiatives to include
 

foundations and international donor agencies/sources.
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IV.C. ISG Financial Plan (October, 1982 - September, 1983)
 

In order to accomplish the ISG implementation plan
 

developed for FY1983, OICI has prepared a detailed
 

financial plan and analysis will be included as
 

Appendix 17 of this report. The FY 1983 financial plan
 

considers the following:
 

1. 	A carryover provision of the prior year's (FY1982)
 

unused funding at an amount of $76,796.
 

2. 	New fund obligations at an amount of $384,063.
 

3. 	Total planned expenditures represent an amount
 

of $460,859.
 

The detailed expenditures which are identified in the
 

FY1983 Financial Plan directly correspond to the program

matic objectives contained in the FY1983 ISG Implementation
 

Plan.
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APPENDIX 1 

I INTERNATIONAL 

OPPOTUNITIES INDUSTRIALIZATION CENTERS INTERNA-11ONAL INC. 

240 West Tulpehocken Street * Philadelphia, PA 19144 * United States of America s Telephone: 215 842-0220 Tele 902021 OIC INUpKA 

Rev. Leon H.Sullivan. Ga ry

Foun-e- &Crarmcn ofl he Board Eecilive
 

July 27, 1982
 

H.E. EJleck Mashingaidzi
 
Ambassador
 
Permanent Mission of the Republic of Zimbabwe
 

to the United Nations
 
19 East 47th Street
 
New York, N.Y. 10017
 

Dear Mr. Ambassador:
 

I would like to extend a'personal greeting to you on behalf of OIC
 
International (OICI). It was a pleasure to learn of ycur recent
 
contact to our office concerning the development of an OIC program

in Zimbabwe. 

In response to your request by telephone, I am sending you general
information about OIC International as well as specific information
 
about our involvement in Zimbabwe.
 

OICI - General Information
 

OICI represents a unique concept in technical cooperation. It is the 
first successful non-formal, skills training operation of its kind
 
in which Afro-Americans and the people of the Third World are working
together to develop the manpower resources of international communities.
 

OIC's, whether American or International, are the fruit of the local
 
community's labors. The initial expression of interest in an OIC have
 
frequently come first from individuals with a genuine community interest.
 
However, it is with group thinking and action that programs come into
 
being. Accordingly, the development of an OIC program is nurtured by

the roots of a local community interest group organizing for a purpose.
 

BOARD OF DIRECTORS 
Dr. Bernard Anderson Fr. Rev. Cecil D.Gallup Mr. Carl Haston Rv.Joshua Lkcx JRobert E.DuBose. Jr. Dr. Emma C.Durozzo 

Dr. Thomas J.Riler Rev. Gus Roman Rev. Dr. William J.Show IraJ.K. Wells, Jr.. Esq. Ato Filowrol Amedia Lemma. OIC Etiopia
Chief Kebba T.Jammeh, OIC The Gambia Mr. John E.K. Moses, OIC Ghana Mr. Kouad o Djan Maurice. ic ivoryCooas
 

Mr. E.S. Mohopi, OIC Lesotho Rev. Walter Richards, 0IC Liberia AJhaj M.Oseni. 0IC Nigeria Mr. Jose P.DeJesus. oc Philtppnes

Mr. S.Jobson Momoh, o1 Slerra Leone Mr. Amegboh Sodcatonou. OIC Toga Dr. Folorunso SakO u. Emetitus
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H.E. Elleck Mashingaidzi
 
July 27, 1982
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OIC Involvement in Zimbabwe
 

OICI interest in Zimbabwe began in May, 1980 when we were contacted
 
by Mrs. Rosalind Ncube, A Zimbabwean citizen who had recently returned
 
to Zimbabwe after the liberation struggle to help in the reconstruction
 
of her country. She had worked for the OIC program in Zambia and was
 
therefore very familiar with OIC in its mission of assistance to
 
unemployed and disadvantaged youth. Mrs. Ncube felt that the plight of
 
the unskilled, unproductive and unemployed able-bodied Zimbabweans,
 
many of whom were displaced by the liberation war, could be substantially
 
alleviated through the establishment of an OIC manpower training and
 
job placement program.
 

Under the leadership of Mrs. Ncube a local interest group consisting of
 
a cross-section of community leaders and individuals was organized.
 
Formal communications were sent to selected government ministries and
 
officials. The response from all sources was highly encouraging.
 

OIC International was impressed with the sincerity and persistent effort
 
of the OIC Interest Group in Zimbabwe as well as the respect they gener
ated amongst Government representatives. Accordingly, in April 30, 1981
 
I wrote to the USAID Mission Director in Zimbabwe advising of our poten
tial interest in conducting a feasibility study for an OIC in Zimbabwe,
 
for which we would need the prior concurrence of the local USAID
 
mission. Shortly thereafter the USAID/Zimbabwe mission indicated its
 
willingness to receive a feasibility study team from OICI.
 

Unfortunately, a variety of considerations led the USAID Mission to
 
Zimbabwe to recommend that we postpone our planned OIC feasibility study
 
in February, 1982. We were advised that the Zimbabwe Government policy
 
on PVO's (private voluntary organizations) had not yet been formulated.
 
Moreover, a new Mission Director had been appointed and the missions'
 
country development strategy statement was being reviewed. A further
 
consideration was the need for the OIC Zimbabwe Interest Group to complete
 
registration with appropriate government sources.
 

In light of these concerns, OICI's Deputy Executive Director, Kura Abedje,
 
visited Harare in February, 1982 to meet with officials of the Government
 
of Zimbabwe, USAID and the OIC Interest Group. Based on the conversations
 
and contacts made during this visit, OICI feels confident that the
 
interest and support needed from all sources will be forthcoming for an
 
OIC program initiative in Zimbabwe.
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This is in essence the history of OIC involvement in Zimbabwe as well
 
as a brief summary of general information on OIC International. Please
 
see the enclosed attachments and materials which have been selected to
 
supplement your understanding and review.
 

If you can make some time in your busy schedule, OICI would be happy to
 
host a visit by you to our Central Office Headquarters in Philadelphia.
 
There is also a very fine OIC program operating in hew York which you
 
may like to visit to get a first hand idea of how an OIC program
 
functions. I would welcome the opportunity to have my staff make
 
arrangements for you.
 

OIC International intends to pursue the development of a skills training
 
program targeted to the unique needs of Zimbabwe. Towards this end,
 
with your permission, we would like to communicate with you further
 
for advice and recommendations.
 

Please feel free to contact my office if there are further questions
 
and/or information needed.
 

yrs,
 

ectfully

SRes 


OICI Executive Director
 
GR:wlp
 
Attachments
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AARON D. SAMUEL, M.D., F.R.C.S., (C), F.A.C.S. (.C.) 
GENERA.. THO!RACIC & CADIOV.ASCULAR SURGI.1Y
 

1007 SOU111 Hit OA D 'r.TH
 
PEILADELP!BA. PA 10143
 

(215) 334-1583 

12/8/81
 
APPENDIX 2
 

Ministry of Finance
 

Raj Bhavan
 

New Delhi
 

RE: Aaron Samuel'Hdspital.
 

Your Excellency;
 

I am approaching you on behalf of the Aaron Samuel Hospital Society 

which is a registered body created for the purpose of erecting a 

hospital and health out reach center in Perangalathur, Chingelput 

District, Madras State. My father, the late Dr. G. Samuel (139)-l"75) 

started and established. (1) Vishranthipuram Sanatorium, Rajaaundy, 

Andhra State. (2) Sir William Wanless Tuberculosis Sanatorium, .aleos 

wadi Sangli District, Maharashtra. (3) Mahatma Gandhi Mlemorial 

Sanatbrium, Tanjore district, Tamil Nadu.* 

It was his fond dream and goal to start a General Hospital and outreach 

center for wihirh the Tamil Nadu Government allocated twenty acres of 

land in Perangalathur, Chingelput District, Tamil Nadu. 

In 1975, when he was in the United States trying to collect funds for
 

this h 'spital,..he suddenly died. Due to lack of funds we postponed 

the bidilding programme. I heard about the Opportunity Industrial Center 

International in 1980. It is directed by Rev. Leon Sullivan, Paator.. 

Zion Baptist Church, Philadelphia PA 19140. It was initially desi-r-ed 

fo the minority and under privileged citizen of the United States. 

It's success and popularity soon spread outside the United States and 

there is now an International Chapter to this Organization. T am 

enclosing literature about the workings of O.I.C.I. 

http:SURGI.1Y


AARON D. SATHU]L, 31.D., F.R.C.S., (C), F.A.C.S. (P.C.) 
OEIN-RAL. THORACIC & CARDIOVASCULAR SU1IGERY
 

1607 SOUTH ]BROAD STREET
 

PHILADELPHIA. PA 19145
 

(215) 334-1583 

I formally approached Rev. Leon Sullivan on July 12, 1981-and requested
 

aid in grant. They replied to us that funds are available and in order
 

for them to conduct a feasibility study and utilize their funds in India,
 

they would require a no objection clearance from the Ministry of Finance,
 

Governmaut )f India. A copy of this letter is enclosed.
 

Since.recieving this letter the U.S..Aid (India), programme has contacted
 

O.T.C.I. that private registered agencies like ours were eligible for 

aid in grant for health out reach work. A copy of this letter is enclose 

Your excellency, I am an United States Citizen and I am enclosing my
 

curricu2um vitae. It is the purpose of ray family to build the Aaron 

Samuel Hospita!l and out reach center in the memory of my 1,ate father 

and dedicate it to the poor of India, whom Mother Thresa has called the 

Sacrament of all Christians. I am enclosing a copy of the Aaron Samuel 

Hospital. registration certificate. If you need any further information 

I will provide this. Our prayer is that you will consider out petition
 

and grant us the clearance.
 

I remain
 

Yours sincerely,
 

Aaron D. Samuel1, D 

cc. O.I.C.I.
 

Mr. Gary Robinson 

Director.
 



APPENDIX 3
 

UNITED STATES OF AMERICA
 

AGENCY FOR INTERNATIONAL DEVELOPMENT
 

American Embassy, West Building, Chanakyapuri, 

New Delhi-110021, India 
Telephone: 6 9 0 35 1 
Telegrams "USAID" 

Mr. Gary Robinson . I 22138 
Executive Director 
01C International, Inc !9OV :: 'i :: 
Z'40 West Tulpehocken St. 
Philadelphia, PA. 19144 - . 

Dear 	Mr. Robinson:
 

I appreciated receiving your letter of Septeaber 29 describing 
a proposed activity in a rural training outreach program for health 
in Tamil Nadu. 

USAID/India has no specific objection to OICI conducting the 
feasibility study as briefly outlined iJ your letter. However, the 
group in Tamil Nadu requesting OICI assistance or the OICI will be 
required to seek a "no-objection" clearance from the Department of 
Econcmic Affairs, Ministry of Finance, the Government of India (GOI). 
This type of clearance is required where AID financing is involved 
in any activity to be conducted in India. 

While we are not in a position to offer logistical or budget 
support for the study, we would appreciate the opportunity to discuss 
your findings once the study is completed. We cannot say, at this 
time, whether the Mission would be in a position to seek funds for any 
activity which may result fron the study's findings. USAID/India 
places highest priority on funding proposals through the operational 
program grant mechanism which rrost closely complement our Title II 
nutrition programs. Mo)reover, USAID recently signed a rupee-denominated 
grant with the Government of India to support health care outreach
 
activities of registered Indian private voluntary organizations.
 
Depending upon the official status of the Tamil Nadu group, they may
 
qualify for support under that program subject to approval by the GOI
 
Ministry of Health & Family Welfare.
 

We would appreciate being kept advised with regard to the GOI no
objection request should OICI decide to proceed with the feasibility 
study as described. 

Sincerely,
 

Priscilla M. BoughtoA
 

Director
 
Oliver, ASIA/BI, AID/1q 

cc: 	Mr. Thomas 
(with attachment) , . 

Mr. Thamas Fox 

PEC/PVC, AID/W 

./EV 	 J 
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PERMANENT MISSION OF TIE REPUBLIC OF UGANDA TO THE UNITED NATIONS 

UGANDA HOUSE 
336 EAST 45th STREET 

NEW YORK, N.Y. 10017.3489 

OUR REFERENCE DIP. 8/B 
TRIAPl'HONg I9i"-I 0 

YOUR REFERENCE TZlJrI.HAI.V'EHRMOANnA 

23 August 1982
 

Mr. Ronald W. Howard 
O.I.C. International
 
240 West Tulpehocken Street
 
Philadelphia, PA 19144
 

Dear Mr. Howard,
 

Following our Meeting in your Office, I have the honour
 

to send you under cover of this letter, a copy of Uganda's two year
 

Recovery Programme and the Report of the Secretary-General on
 

Assistance to Uganda. Both documents address the most urgent reconstruction,
 

rehabilitation and development needs of the country. As you will
 

notice, virtually all areas need urgent attention. The absence of
 

Pages 10, 20, and 42, of the Recovery Programm is due to typographical
 

errors and do not altor the content of the document since on the original
 

document these pages are blank. 

I wish to thank you and your Organisation for the interest
 

you have shown in my country. 

Hoping to remain in touch with you.
 

Yours sincerely,
 

-Sebuline Isaac
 

For: Ch ge d'Affaires, ai.
 

Encl.
 

BSI/ng
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National Employment Service,
 
P.O. Box 762,
 

" ,- Mbabane.
 
SVIWAZILAID.
 

31st December, 1981.
 

The Executive Director,
 
O.I.C. International Inc.
 
240 Tulpehocken Street,
 
Philadelphia, PA. 19144.
 

Dear Sir,
 

Re - Swaziland Youth Employment Scheme 

The National Employment Service in Swaziland Is a government

department that deals mainly with Psychological testing, Career

Guidance and Placement. Recently, we have felt the need to
 
address ourselves to the problem of youth unemployment in our
 
country. A proposal has already been submitted to the government
regarding this matter. 

Having heard from the Lesotho IOC, that is presently operating, 
we felt that your organization could be of help to us. However, 
we do not have enough information about the organization. 

I am requesting you to send us information about the kind
 
of activities that already exist in other countries and what we 
can do in order to get help from you when the government has
 
recognized our proposal. 

I will appreciate any information you may send to us as regards 
this matter.
 

Yours faithfully, 

DELLA D. NSIBANDE 
CAREER GUIDANTCE OFFICER 



SWAZILACID GOVERNMENT
 

National Employment Service,
 
P.O.. Box 762,
 
Mbabane.
 

21st August, 1981.
 

Mr J.H. Lepheane,
 
Program Director,
 
Lesotho O.I.C.
 
P.O. Box MS2542,
 
MASERU.
 

Dear Sir,
 

Re: LESOTHO O.I.C.
 

In a,recent trip to the USA I had an opportunity of visiting the
 
headquaters of J.I.C. International in Philadelphia. In some of the
 
literature made available, I noticed that Lesotho has on O.I.C.
 
already established. I am accordingly writing to you to request you
 
for information regarding the establishment and operation of your
 
programme.
 

My interest in the project stems from my involvement with the
 
problem of youth unemployment in our country. The government is
 
presently looking at ways and means of combating the problem.
 
Looking through the O.I.C. objectives it would appear that such an
 
organisation might be of assistance. It would be helpful to hear
 
what your experience has been and if there are any problems we can
 
anticipate if Swaziland became involved in the O.I.C. programme.
 

Your assistance will be highly appreiated.
 

Yours faithfully,
 

M.N. KHOZA
 
SENIOR GUIDANCE OFFICER
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MINISTRY OF LABOUR 

TcGruru: "LWcom", Naiobi OFFICE OF THE MINISTER 
Telchone: Nairobi 333570 4 P.O. Box 40326 
WhD FrCplYion 0uoapIMC NAIROBI 

anddat ..Qcob.r.. .Rd. No. M/P-PERS/TM/43 2.n ..... 

The Executive Director,

OIC International Opportunities Industrialization Centers,

240 West Tulpehocken Street,
 
Philadelphia, PA 19144,
 

CT-919.1" 
Dear Sir,
 

During his recent visit to Kenya Mr. Kura Abedje who is
 
your Finance/Administration Director informed one of
 
my colleagues that there might be a possibility of your
 
assisting some development projects in our country.
 
On behalf of my constituency I wish to recommend the
 
following projects for your consideration.
 

(1) Village Polytechnics: We intend building three
 
village polytechnics to supplement the ones built under
 
the aegis of our Government. Such polytechnics are used
 
for training in carpentry, masonry, blacksmithing)
 

electrical fitting, homecraft training and a few other
 
subjects. Each centre will cost approximately $20,000
 
U.S. Dollars.
 

(2) Income generating activities for women: Such act
ivities include poultry keeping for egg and meat production,
 
goat keeping, market gardening, tailoring and handicrafts.
 
There are many organised groups which could benefit from
 
assistance in promotion of these activities. From the
 
women's bureau of the Ministry of Social Services a number
 
of groups have been given approximately $1,000 U.S. Dollars
 
each and we have been very gratified with the use of these
 
funds in generating income for betterment of the standard
 
of living in the rural areas.
 

Should you wish me to supply you with more particulars on
 
any of these activities I would be pleased to do so.
 

-- YO,ur s faithfuily-, 

I.I 

(T.K.B. Mbath{)MINISTER FOR LABOUP
 



Ruldesuc: A. E. KOME, Pnone 
P. 0. Iox, 205 Buea 

Ngab-Tombel Town Soih West Province 
S Via Kumba, Meme Dviion U.R Cameroon 

S W.Province U, R Cameroon West - AFRICA 

2nd Au'uist, 1982. 

i,r. GO1u..,y Robi.nson,
 
Exacu e!uDi-roctar, APPENDIX 7

OIC Yl: !utio' l 
240, V! t TuJlpohocken Street,
 
Philadcl-)hia, PA 19144,
 
U.S .A. 

Dear Sir, 

K.PPLICATION.TO START LN OIQ IN 

THE L1ITED REPUBLIC OF CALLEROON: 

Peace profound and all God's blossin.rs to 
you, your foaily and the entire staff of OClI. 

Like imiany other develo.ping coutries today 
in the world, our country, the United Republic of 
Cauorcn, too, is pLa ucd with the very disturb uz 
problei- of "uaeaployment" for aillions of our 
youngsters and school drop-outs becaus they lack 
the skills necessary for employment. 

Fr=i 1975 - 76, I wc one of the prin.cipl. 
Org--nizcrs of OIC,Sirr. Leone and I knoow how OIC 
his helped Sierra Leone to tackle this burniinc 
problen of unemployment araonst the youths of tha:t 
country. 

I at OIC ha-x done to help Sierra Leone 
and other laricoa countries regerdinc this problu 
of uncmploynont ongst the youngsters and school 
drop-cuts, I kn w it can do sce for the C-e-roan. 

I shall, therefore, be very Crateful, if 
yuu would be kind enough to ;T-nt iuopermission to 
establish an OIC here in the United Republic of 
Cameroon, riath the usual assistance of OICI under 
your very able direction. 

As soon as I received the OICI Programme
 
Officer's letter of Janunxy, 20th, 1932, I begun,
 
Lricdiately to set up an Interest Group.Enthusizsu
 
for OIC is already very high here in the Canroon. 
Our Interest Group has alre Ay been mcaetim} to plan 
OIC opertions herc. 

, List of the iLiubars of tho "Interest 
Group" is attachud. Copies of the iutes of soue 

of the Ucetjngs of the Interest Group are also attached 
for your inforriation. 

Please accept uy best wishes for continuous
 
good health, long life, happiness and all God's 
abundant bloosings for yourself, your faLily and 
the entire staff of OICI. 

Thanking you in advance and in antici
pation of an carly and favourable reply. 

Yours faithfulJ 

zo" lOrnzcr, 

http:blossin.rs
http:K.PPLICATION.TO
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3. 01C _,c,2 to it tha,'t Ii its ciuut.s are
 
CPleY.6e naaL()._lly ',r I, I*-,iAtiina!ly even before
 
;'_L.1:ft...d .UCau.U.U ci the excellnt job
Oianitnaclu-1c piljsuphyr .ith ';1hich C.]l OIC situdents 
_rc e :,2'.- , no OIC grz,.duatc has ever lost iis/her

job by' sackinL, throughout the world. 
kny cLore things itsOIC does s in traiining 

progra ,.L which w.eushall co.au to kniow about later.

iAnd, although founded by Rv.Leon H.Sullivan, a

1.ission.ry, "OIC is a prorraa.ic th.t cuts across
 
both political and religious lines cand places its

focus on one thing - the People". For 0IC is, ulorc
 
than anything else, -ho People. 

For ticountry to benefit froa =n OIC trz,_ining
progra .io ,all its interested citizens -xre required to
 
do is:

1. Establish an "flrTFitEbT GROUP". An IntcrusL
Group is a nueiber of citizens of the benefiting country,*frou 5 people upwards to 10, are enough to stcrt an

Intcrest Group 
so long as they are interested in the
 
welare of the une,. ployed youths or 
citizens of their
 
country a-d. desire to SeU 
 thc2c unc.kployCd people
provided for by way of jobs to keep thli busy anid aJay

from criue whilc enabling tnu.t c:rn their own living.
 

2. The Interest Group sees to it that facilities

for the setting up of an 0IC aru available in the
 
sclecte,1 loc-lity. Fcilitics, such .s claszrooas,
 
workshops, residential quartkrs suitable to house

Overseas Expert ;tAaff and their freailies etc. should
be there. . for, at least, five years use. The locaIl

staff would noreally 
look for their own housing but
receive rent allowancc -vn! other fringe benefits. 

3. Obtain the approval of their Govcni.ieLnt to
 
have van OIC established in the country.
 

4. Secure Duty-free concessions for cll uattcrial
 
and Equipeicnt comring into the country for the 
010 training 

5. Obtain residenticl Visas for the Ovcerse s
Experts and their f-auilies for the ,ive-Yuea period,

in the first instance and for further extensions if
 
the need _,riscs.
 

6. Obt,-.in Duty-free concessions fdr the personal
 
effects 
 of the Ovcrscs E:purts and thuir fa.ailics, e.g.
their ca.rs, clothin[g, Friges, children's toys etc. 

7. Give OICI the Asanrancc of the Continuity of
 
the -lrog'caao with the sTLrt 
 of the Hatf i.uthorities 
whuen OIC ,id fuses out. 

8. Traanees lry no feeis, but look after theelvc;.
Training Courzef, iioruClly last fruii 18 - 36 uonths with 
only 10 drjs holiday each year. 

9. It is the job of the Iitecrst Group to organize
and correlate all those u._'ta-bli.h1eint pruces.s:Cs. This
In.teret Group would, eventually, become 'hu Be,'rd of 
Directors ui' OIC,Ca.eroon. 

wu have 
c.,Intcveret Group, our next step is to divide 

Nowa thaic-t constituted uurselves into 
ourselves 

into %riorking coe.eitteCs to tJke 
carc oi the a.bove
ru.quir.u.n.. /49
 

http:Obt,-.in
http:prorraa.ic
http:1.ission.ry
http:CPleY.6e
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All prsczn-t, sharud these scntJ Lcnts and 
vievis oxprcscd by thc ch-2irman, His Lordship, the 
Bishop P.S.jua, -n. fuit there was nothing trorc 
to 0l1 . 

4. 	Conclusion: 

It was, however, cgreed thn.t the next 
uooting should be convened as soon as possible to 
prepare a working proegrame. 

Meubers would 	be divided into various 
working cowmittees charged with responsibility over 
different aspects of the working prograi1xa. It was, 
therefore, ixnportant that a.much fuller a-ttendance 
be solicited. 	1, longer notice convening the meeting, 
should, therefore, be given this tie. 

5 Ad ournment: 

In the absence of any other thing to 
discu-s, the :nectinJ ended at 11.30 a.m. with light 
rufreshients serve by His Lordship, tha Bishop. 

Fa.ithfully subz-Litted by: ..................
 
!..E.Kcme -Secre ta. y• 

(siCed) .....................

Ch.,,irr:.n ° 
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INTERNATIONAL
 

IOPP,DUNIHTES INDUSTRIALIZATION CENTERS INTERNATIONAL ;N. 

240 West Tulpehocken Street @Philadelphia, PA 19144 e Unite States of America T "elepngre:215 842-0220 Telex: 9022 1 OIC INTrLPHA 

Rev Leo, H Sulva O Go-, to~bnson 

July 26, 1982
 

Mr. Jay T. Johnson
 
Director, AFR/CWA
 
Agency for International Development
 
Main State Building, Room 3320A
 
Washington, D.C. 20523
 

Dear Mr. Johnson:
 

This letter is to propose an eighteen (].8) month program, from
 
April 1982 through September 1983, geared toward further project
 
upgrading and the development of Phase II program design for OIC
 
Togo.
 

The development of a Phase II program for OIC Toga is now at a
 
standstill due to differences of opinion on PID content between
 
OAR/Lame and AID/W. Meanwhile, OIC International is maintaining
 
a three-member Technical Cooperation Team to sustain project
 
operations with the collaboration of a staff of fourteen (14),
 
which has been reduced from twenty-four (24) due to budgetary
 
problems. At present OIC Toga is operating on funds obligated by
 
AID for FY81.
 

The last authorized project extension expired at the end of March
 
1982. A new project extension has not been granted although OAR/
 
Lame had reportedly requested AID/W for such an extension before
 
March 1982. Training activities at OIC Toga have now been reduced
 
to a minimum due to budgetary constraints and cash flow problems.
 
The attached monthly narrative report from OIC Toga for June 1982
 
describes some of the project activities which were stillpossible
 
during the reported period.
 

BOARD OF DIRECTORS 
Dr Ber rdAsdc to-, Fr 'Dbe'l E DuBose. Jr Dr Errm oC Durc :z;o re, CecdD GO ':jp Mr Ca Ha rston Re Jos.. .Licoisn 

D rlromas ,7e " -, Gus io-nan Rev Dr W 'ihornJ w IroJK ,'ells AkjF Ar,rdiaLe,-nn ,cS Jr .Esq ,ta,,r , t.C :o 
Cr ,el Rev ',,alerP~tar:3 OIC ~t .'Do vo:o ,ce.OiC livory ,Coos? t. £ M: nto,". xC e:'zr'- eh G&C The Co o M, John F K , iO0CGhona ,' c o D o Maenra A ~a; tM0 .enCeC ." oC2 Mr Jos P Dejesus, 0.0 r- "c-es 

. 5 M,;m h OI0S , ."1ec ~-eA hr-So Dr 'awu. .,IusM' rej IJor-U. OlIClog: Fooru-soSa Ere 

'Tlnnpthpr \A.'P NHPIn n)i rclvpq" 



July 26, 1982
 

Mr. Jay T. Johnson
 
Director, AFR/CWA
 
Agency for International Development
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OIC 	International was advised in a meeting with you on July
 
20th, 1982, to develop a program of activities for OIC Togo 
covering the last six (6) months of FY82 through FY83. This 
program, as was understood, will permit the continuation of OIC 
Togo's operations and especially the implementation of REDSO/WA's 
evaluation recommendations made in November 1981. Furthermore,
 
the same program will allow additional time for the development
 
of a Phase II project design for OIC Togo. On the basis of the
 
one million dollars of FY82 funds which have already been allotted
 
for the OIC Togo project, OIC International would like to propose
 
the following schedule of expenditure

a) 	 $253,501 to cover project expenditures from April. 1
 
through September 30, 1982. This period had initially
 
been intended for the development of a Phase II design
 
which failed to take place. Project operations, mean
while, have been geared toward the application of lessons
 
learned during Phase I, the implementation of REDSO/WA's
 
evaluation recommendations made in November 1981, the
 
strengthening of off-site training, and the follow-up
 
services for OIC Togo graduates. Additional budgetary
 
obligations at this time will enable substantial acceler
ation in these endeavors.
 

b) 	$746,499 to make possible project operations in FY83, the
 

main objectives of which will be to: (1) further upgrade
 
project performance on the basis of the November 1981
 
evaluation recommendations, (2) further assist OIC Togo
 
graduates in resettlement, (3) additionally integrate the
 

project in the rural development straLegy of the Government
 
of Togo (GOT), and (4) develop a Phase II design in
 
collaboration with GOT and AID.
 

On the basis of REDSO/WA's November 1981 evaluation recommendations
 
and the currently available information on the project, OIC
 

International would like to propose the following major activities
 
for FY83, the specifics of which will be determined during an
 
on-site study in August 1982:
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Mr. Jay T. Johnson 
Director, AFR/CWA 
Agency for International Development 
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- Provide on-site training, i.e., .at the Notse Center, 
on the basis of local needs, the rural development 
strategy of GOT, and the capacity of OIC Togo. 

- Conduct and upgrade outreach/extension services in 
four (4) villages in the Notse area in conjunction 
with the extension work of the Ministry of Rural 
Development of GOT in the same area. 

- Follow-up with the OIC graduates to 
them in resettlement. 

further assist 

- Develop measures geared toward improving the cost benefit 
of the project. 

-Review and upgrade the Notse Center 's land use and 
land development schemes. 

Determine the feasibility of constructing a small. 
earthern dam to increase water supply at the Notse 
Center. 

- Experiment with upland rice cultivation on wet and water
logged fields for demonstration purposes. 

- Develop and implement a five-crop plan and a new crop 
rotation plan. 

- Strengthen linkages with the Peace Corps, GOT extension 
services, the International Fund for Agricultural 
Development's Agro-Industrial Project and the Entente 
Fund Project at Notse. 

- Reorganize the OIC rTogo Board of Directors with the 
cooperation of the Government of Togo. 

- Initiate the Phase II feasibility study and program 
design as well as subsequent proposal development and 
follow-up activities. 
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Mr. Jay T. Johnson
 
Director, AFR/CWA
 
Agency for International Development
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OIC International Will submit to you shortly a detailed proposal
 
based on the objectives and activities outlined above. We wish
 
to assure you of the keen interest of the Government of Togo in
 
the continuation of OIC Togo, and the strong support which this
 
project has already gained from the local community and the
 
AID Mission.
 

Sincerely yours,
 

Gary 0. Robinson
 

Executive Director 

GOR/awr
 

Enclosure
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EMBASSY OF THE
 
LUNITED STATES OF AMERICA
 

Agency for International Development
 
USAID/Zimbabwe
 

May 20, 1981
 

Mr. Gary Robinson
 
Executive Director
 
Opportunities Industrial.zation
 
Centers International, Inc.
 

240 West Tulpehocken Street
 
Philadelphia, Pa. 19144
 

Dear Mr. Robinson:
 

Thank you for your letter of April 30 indicating that OICI
 
is considering the possibility of conducting a feasibility
 
study in Zimbabwe sometime after October 1981.
 

Dr. Richard L. Shortlidge, Jr., the Human Resource Develop
ment Officer on my staff has met several times with lrs.
 
Rosalind Ncube who is trying to start up an OICI program in
 
Zimbabwe. She was formerly associated with OICI in Zambia
 
and strongly feels that there is considerable potential for
 
OICI in Zimbabwe. She is in the process of registering as
 
a local social service agency with the government of Zimbabwe.
 
The group seems to be composed of extremely dedicated indivi
duals. However, the group has not gone beyond the stage of
 
organizing itself.
 

It would be useful to us to know more precisely when, and if,
 
OICI will send out a study team. We would concur in such a
 
study being done, but with an extremely small staff would
 
not be able to provide any logistical support.
 

Sincerely,
 

Charles R. Grader.
 
Director
 



UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT 

MISSION TO ZIMBABWE 

1 PASCOE AVENUE 
P.O. BOX HG 81 
SALISBURY. ZIMBABWE July 8, 1981 

Mr. Gary Robinson 
Executive Director
 
Opportunities Industrialization
 
Centers International, Inc.
 

240 West Tulpehocken Street
 
Philadelphia, PA 19144 

Dear Mr. Robinson:
 

Thank you for your letter of June 17th informing us of your
 
tentative plans to send a program feasibility team to
 
Zimbabwe in.October, 1981.
 

We look forward to meeting the team shortly after its arrival.
 
Please keep us informed of your plans.
 

Sincerely,
 

Richard L. Shortlidge, Jr. 
Acting Director 

(.9. -1 
CO", vt
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rt; j- a. ,g7750. Cauteivay 

ral-g.ms: M7'POW MINISTRY OF MAMPOVIER 
DEVELOPMENT. 

PLAN1IIIG A [D 

EARL CREY BUILDINC. 

LJVJNGSIONE AVENUEFFOU;TH SREET, 

SAtUSBURY. 

15th APPENDIX 10
 
February

1982
 

Mrs R R M Ncube
 
Zimbabwe Opportunities Industrialisation Centre
 
P 0 Box 8208
 
Causeway
 
Salisbury
 

Dear Iladam
 

Reference your cocmunication dated 10 February 1982
 
requesting the approval of this Finistry X6r a feasibility
 
study for a skills training project.
 

The Ministry wishes to advise that approval is hereby given 
for the feasibility study to be carried out. The Inspector 
of IndeDendent Colleges, Mr. Madziban ikal will be able to 
give the team any advise regarding the operation of independeit 
colleges in this country. He can be contacted on telephone No. 
792496. 

Your organisation's interest in developing Zimbabwe's human
 
reso, rces is greatly appreciated.
 

Yours faithfully
 

DEPUTY SECRETARYfor!SECRET-A'YV FOR MANPOWER _PLANNING P.MD DEVELO_+'M_.N 

cc 	 Mr Madzibanyika
 
Inspector of Colleges
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The President of the Republic
 

No 30/CAB/PR
 

Lome, August 19, 1981
 

Mr. Chairman:
 

It was good of you to let me know of your activities and the
 
future prospects of their development in Togo. You are already
 
aware of my personal interest in the development of agriculture
 
and all that it embraces. As a matter of fact for at least four
 
years now my government-has been committed to modernizing and
 
expanding agricultural production in order to swiftly attain food
 
self-sufficiency as an indispensable link to any serious efforts
 
to social and economic development.
 

The organization that you created has been participating for a
 
number of years in this effort in the Notse region and constitutes
 
a timely contribution +1 which I here pay tribute. The training
 
program and the populk zation of the extension courses as part
 
of the OIC-Togo plans can only enhance the initiatives that the
 
Togolese government is u,,mmitted to in the agricultural sector.
 

As you embark on your Phase II project I would like to reaffirm
 
the interest that the government and I personally have for this
 
initiative. Phase II like Phase I will find of my country and
 
its government the necessary support for its development and
 
success.
 

LE GENERAL D'ARMEE GNASSINGBE EYADEMA
 
PRESIDENT FONDATEUR DU APT
 
PRESIDENT DE LA REPUBLIQUE 

REV. LEON H. SULLIVAN 
CHAIRMAN OF THE BOARD
 
OIC INTERNATIONAL
 
240 WEST TULPEHOCKEN STREET
 
PHILADEI.PHIA, PENNSYLVANIA 19144
 
USA
 



NO 30 /C4VPR 

LOME, LE 19 ABUT 1981 

MONSIEUR LE PRESIDENT. 

VOUS AVEZ BIEN VOULU ME FAIRE LE POINT DE VOS ACfIVITES ET DES 

PERSPEGCIVES DE LEUR DEVELOPPEMENT AU TOGO. VOUS SAVEZ L'INTERET QUE JE 

PORTE PERSONNELLEMENT AU DEVELOPPEMENT AGRICOLE ET A TOUT CE QUI Y CCN-

COURT. DEPUIS AU MOINS QUATRE ANS EN EFFET, MON GOUVERNEMENT S'EST RESOT. 

LUMENT ATTACHE A MODERNISER ET A ACCROITRE LA PRODUCTION AGRICOLE AFIN DE 

PARVENIR RAPIDEMENT A UNE AUTOSUFFISANCE ALIMENTAIRE POINT D'APPlI INDIS-

PENSABLE A TOUTE ACTION SERIEUSE DE DEVELOPPEMENT ECONQAMIQUE Er SOCIAL. 

L'ORGANISATION QUE VOUS AVEZ CREEE ET QUI PARTICIPE DEPUIS QUELQUES ANNEES 

A CET EFFORT DANS LA REGION DE NOTSE, CONSTITUE UNE CONTRIBUTION PARTICU-

LIEREMENT OPPORTUNE A LAQUELLE JE VOUDRAS RENDRE ICI UN HOMIMAGE MERITE° 

L'ACTION DE FORMATION ET DE VULGARISATION TECHNIQUES ENTREPRISE DANS LE 

CADRE DE L'OICI-TOGO, NE PEUT QUE CONFORTER LES INITIATIVES QUE LE GOU-

VERNEMENT TOGOLAIS A ENGAGEES DANS LE SECTEUR AGRICOLE. 

AU MOENT OU VOUS ABORDEZ LA PHASE Il DE VOTRE PROJET, JE VOU-

DRAIS VOUS CONFIRMER L'INrrERET QUE LE GOUVERNEMENT ET MOI-MABEE PORTONS 

loss/weo
 



A CErTE INII ATIVE LA PHASE II TOUT COMME LA PREMIERE TROUVIERA AUPRES 

DE MON PAYS Er DE SON GOUfERNEMENT LE SOUTIEN NECESSAIRE A SON DEVELOP-

PEMENT ET A SON SUCCES. 

VEJILLEZ AGREER, MONSIEUR LE PRESIDENT DU CONSEEL D'ADMINISTRA-

TION DE L'OIC, LUASSURANCE DE MA HAUTE CONSIDERATION. 

",. " !PRESIDENT FONDATEUR DU RPT 
/PRESIDENTW DE LA REPUBLTQUE 

LE REVEREND LEON H. SULLIVAN 
PRESIDENT DU CONSEIL D'AYAINISTRATION 
DE L'OIC 

240, WEST TULPCHOCKEN STREET 

PHILADELPHIEA PA. 19144 

U. S. A. 
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OICI RESPONSE TO REDSO/WA CO mENTS ON IVORY COAST FEASIBILITY STUDY REPORT
 

OIC 	International has reviewed the REDSO/WA comments on 
the 	Ivory Coast Feasibility
 

Study Report. 
 We appreciate both the critical observations and the constructive
 

recommendations which were contained in your analysis of this report. 
After careful
 

review and consideration of the numerous points raised we are 
forwarding through
 

this communication the following reactions and responses to your comments:
 

1. 	 OICI feels there is considerable value in the REDSO/WA suggestion 

of broadening the scope of 
the 	project to include the development
 

of an organizational strtcture for administering the entire IIobile 

Unit System. We agree that a project objective should include 

recommending organizational and other improvements to strengthen 

the 	 system. However, before we propose such measures as creating 

a legal entity status (including chirter, decrees, legislation, etc.) 

for a new, antonomous training institution using mobile units, it 

would first be necessary that a model demonstration of OIC-CI methods 

and approaches be successfully implemented. To accomplish the longer 

range institutionalization recommended by REDSO/WA will require 

additional time beyond the three-year demonstration-phase project 

initially proposed by OICI. Moreover, the support of GOIC for a new
 

autonomous training institution will likely evolve gradually based on
 

the demonstrated effectiveness of the OIC-CI alternative methods for
 

using mobile units. In close collaboration with GOIC officials and
 

the 	OIC-CI Board, OICI will plan a follow-up instititionalization 

phase of development during the initLal three-year demonstrational 

period. This Phase II stage of development will likely require a mini

mum 	 of three additional years to be accomlished. 

2. 	The broader perspective which has been recommended by REDSO/WA opens the
 

possibility of several important changes in the OIC-Cl program design
 

recommendations: 

e If the scope of the project is expanded to encompass the entire
 

mobile unit system, OICI proposes to broaden our demonstrational 

model to include both the Agro-Mechanic and the Buii.ding Trades 

-I



Mobile Units. To ensure maximum impact in each rural
 

community location, and to increase the cost-effectiveness
 

of providing on-going support to the mobile units, OICI
 

recommends that both types of mobile units be assigned to
 

operate from the same designated rural locations. In this
 

way, OIC-CI can offier a variety of skill training areas and
 

the training output can be greatly increased.
 

e The vocational training courses to be offered under the expanded
 

OIC-CI mobile unit cluster would focus upon:
 

- agricultural mechanics
 

- automotive mechanics
 

- carpentry skills
 

- masonry skills 

plumbing skills 

electrical skills 

The duration of the skills training courses would range from twelve
 

(12) months for pre--employnent training programs to three (3) months 

for skills upgrading and self-improvement courses. In addition to 

vocational training, small enterprise development skills will be 

offered through a va iety of short-term training programs (i.e. three 

months) to be condu ted in Bouak4 and through on-site extension 

support visits to xisting artisinal and small enterprise ventures. 

The end results t-pected from the training to be offered in each
 

OIC-CI mobile unit cluster would be broadened to include the following:
 

- pre-employment training: targeted to prepare the rural
 

unemployed for entry level jobs and/or self-employment
 

opportunities 

- skills upgrading: 
already employed 

targeted to improve the skills of persons 

- self-improvement: targeted to benefit rural trainees through 

practical application in daily life of the skills acquired
 

- village improvement projects: targeted to benefit village 

communities through self-help construction of needed facilities 

- business training skills: targeted to serve persons already
 
involved in the artisinal and small enterprise sector, or persons
 

desirous of entering this area of activity.
 

-9



* The number and type of trainees has been greatly expanded in
 

the new project design. Not only will another mobile unit be
 

added but the rural extension activity will be expanded with
 

the addition of two training extension workers and transportation
 

resources. Under the revised program design, a total of 600
 

trainees over a three-year period will be served compared to 150
 

in the initial design. The overall trainee output projected
 

under the revised OIC-CI mobile unit cluster design would be as
 

follows:
 

- Pre-employment training: a total of 80 trainees will 

complete on-site training over a two year period (20 

trainees per mobile unit per year). The first program 
year will be devoted to completing all necessary prepara
tions for start-up of the demonstrational programs 

- Skills upgrading: a total of 50 trainees will complete 

on-site upgrading programs targeted to the needs of persons
 

already employed in the Bouake area. Short-term upgrading
 

programs will be developed in conjuction with major employers
 

in the area
 

- Self and village improvement: a total of 300 trainees are 

targeted to be served in off-site extension activities which 
will focus on such offerings a, rural mechanical preventive
 
maintenance/repair and selected rural building projects
 

targeted to the needs of each off-site village location.
 

Curriculum for the extension programs will encompass more of
 

the eqiupment found in country side (i.e. mobylettes, diesel
 

grain mills, animal traction equipment, etc.)
 

- Business training skills: a total of 100 persons in the
 

Bouake area will be trained in business development skills.
 
An additional 70 persons will be served through off-site
 

business extension services which will include such areas as
 

inventory control, bookkeeping, advertising and marketing.
 

In addition, a minimum of two new business ventures are
 

targeted to be launched as a direct spin-off of the business
 

training classes.
 

e Another important feature in OICI's redesign recommendatitu; is that
 

the entire program would be located in the Bouake area instead of
 

having the Mobile Units only in Bouake, and the central support staff
 

in Abidjan. This will allow for a more integrated program. There
 

will be a small office/training facility in Bouake to contain the 11
 

local staff including the Program Director, Finance Officer, Business
 

Training and Developrent Specialist, Business Training Instructor,
 

Secretary, Typist, Driver and Watchman. Small business training classes
 

wil 1 also be conducted from this central facility established in Bouake. 



The two mobile units will be outside the City of Bouake and
 

The choice
 
close to the rural communities they are meant to serve. 


of an actual site will be determined on a follow-up visit by
 

staff members of OICI in cooperation with the Ministry of Technical
 

Education and the OIC-CI Board of Directors. The Program Director
 

and Central support staff stationed in the City of Bouake will also
 

be required to spend a large part of their time in activities on the
 

site of the mobile units.
 

c Another addition in the new design is to turn the Business 

Development Officer into a Business Training and Development 

Officer and to add a Business Training Instructor to the-local. 

In this way this unit would have an output ofstaff in Bouake. 


trainees as well as develop small business ventures as had been
 

Also in response to REDSO's suggestion that
originally proposed. 


we add a loan program along with business development, we will add
 

a $100,000 revolving loan fund for this purpose.
 

c The Board of Directors will also have to change its membership
 

Since many
somewhat to include representatives resident in Bouake. 


of the Board members are originally from the Bouake area their contacts
 

should be very well developed here and it will not be difficult 
to
 

expand the Board membership.
 

* The technical assistance staff and skills will also be altered 
to fit
 

in with the new program design. It is now proposed that the two OICI-TI
 

resident advisors be technically oriented--one in Building Trades 
and
 

one in Agro-Mechanic skills. A firm requirement for both staff should
 

fluent in the French language with experience in
be that they are 


One of the TCT will be designated as
French West Africa if possible. 

the Chief of Party and will represent OICI in this regard and also be
 

OICl's primary contact in Ivory Coast.
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In addition to the two TCT staff residents in Bouak, there will be
 

TDY staff from OICI Central Office; especially in the areas of
 

Financial Administration, Operations/Management and Evaluation.
 

They will be fielded from one to three times a year for each of the
 

three years in order to support the resident TCT who will be
 

primarily engaged inprogrammatic/technical affairs but who will also
 

be involved in the day to day operation of the entire program for
 

monitoring purposes and training of management.
 

To accommodate the programmatic modifications summarized in this
 

response, a preliminary reworking of the OIC-CI budget has been projected.
 

The overall budget of the program thus redesigned will not differ
 

significantly from that originally proposed but the line items will
 

be quite different. For example, local expenditures are now twice 

as much as TA expenses. The input of the Government has also increased 

unit. GOIC has always maintaineddu~e to the addition of a second mobile 


that they will provide for the operational costs of the mobile units.
 

There has been a significant reduction in the cost of the TCT with
 

the move to Bouake and an increase in the equipment and local staff 

with the increased emphasis on extension training and the addition
 

of the business development training.
 

the increase in the trainee output and the realignment of local
Due to 


costs as opposed to technical assistance costs the cost per trainee has
 

With a total
been considerably reduced in the new program design. 


budget, including technical assistance of approximately 2.1 million
 

dollars the total cost per trainee is $3,500 assuming a total trainee
 

output of 600 in all categories. This is well under the GOIC cost
 

per trainee in "centres de formation professionelle" of CFA 953,224 or
 

$4,766 ($l=CFA200), or $3,383 in their LT (Lycee technique - technical
 

high schools). The ongoing local recurring costs will not be as great
 

$4r766 ('' CFA200), and closer to $3,383 which is the cost per
 

trainee in the LT (Lycee technique - technical high schools).
 

The ongoine local recurring costs will not be as great as local
 

costs plus technical assistance. The local costs for the period
 

would be $1,113,596 for a cost per trainee of $1,855.
 

A detailed submission of the revised project hudget will be forwl7ded 

following the recommended OIC-CT follow-up study.
 



3. 	Numerous comments provided in the REDSO/WA response axe essentially
 

requests for further clarification on such diverse issues as recruitment
 

of candidates, placement of studeLics, competitiveness of OIC degree,
 

placement of mobile units, curriculum development, village outreach program,
 

small enterprise development efforts, U.S. participant training content
 

and implementation plans for the project. Each of these areas will be
 

fully responded to in the final proposal document which will be developed
 

after the recommended follow-up study to Ivory Coast is completed.
 

.	 Due to the extensive revisions in the program design based on the REDSO/WA
 

as well as GOIC review of the feasibility study report, a follow-up visit to
 

Ivory Coast, and specifically the Bouake area, will be necessary in order to
 

gather sufficient data for a well developed proposal document.
 

Following is a list of information required for the proposal document. It
 

is further recommended that local consultants be contracted as much of the
 

information requires an indepth knowledge of Ivory Coast's economy and rural
 

population characteristics.
 

housing, facility and utility costs in Bouake for TCT and Central
 

support staff
 

o demographic information on villages surrounding Bouake--population
 

statics, rate of migration, major occupations, etc.
 

o types, magnitude and growth of informal and small manufacturing
 

sector in rural areas especially around Bouake
 

o 	analysis and condition of types of equipment used in rural areas
 

around Bouake---tractors, farm implements, vehicles, mobylettes,
 

pumps, sewing machines, etc.
 

o ,types of industries around Bouake and growth pattern of these
 

industries
 

* inventory of possible upgrading skills to respond to industry needs-

requires interviews with local industry managers
 

* 	extent of other vocational schools in Bouake
 

- student levels
 
- student/teacher's ratio
 

- fees
 
- entrance requirements
 
- co, rses of study
 

- length of course
 

- certificates offered
 

* 	willingness of local employers to hire technical persons without 

certificates (mechanics, carpenters, etc.) 

-6-•
 



* the need for training and village improvement projects in building
 
trades and mechanics in villages surrounding Bouak6. This will
 
require interviews with village officials 

& sources of funds for small business loans
 

a sources of supplies for village improvement projects--the village,
 
Government Ministries, local industry, etc.
 

I 

training level needs of rural communities surrounding Bouake
 

5. Based on the program design modifications which have been proposed, a
 

revised logical framework matrix draft for the OIC-Ivory Coast project is
 

included as an attachment to this paper.
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arnett)elceett APPENX 13uben 
& Engel& Ricci 

Working 	 Outline 

ASSESSMENT OF OICI'S INSTITUTIONAL CAPABILITY 

(Including issues to be considered and 4uestions
 
to be asked)
 

PREFACE
 
Aim and scope of work; composition, approach & travels of the
 
assessment team; acknowledgements
 

I. SL !01ARY 
A. Major Findings, Conclusions and Recommendations (including, im

portantly, (1) results of employer/graduate impact surveys,

and 
(2) ability to leave behind self-sustaining institutions)


B. Planning Guidelines for the Third Year of the ISG and for
 
the Longer Term
 

C. Key Lessons Learned
 

II. OIC/CENTRAL 
A. Mission
 

1. The OICI Philosophy
 
a. Values stressed 
(how is OICI's philosophy translated into
 

its training design, etc.?)

b. OICI's competitive edge/areas of uniqueness
 

2. Linkages to pertinent other entities
 
3. Target Groups (beneficiaries)
 

a. Identification of (main target groups, subsidiary targets)

b. Needs to be addressed on their behalf
 
c. OICI's techniques for meeting their needs
 
d. OICI's success in meeting their needs
 

4. Sponsors (benefactors)
 
a. Identification of (private as well as public)
b. Needs to be addressed on their behalfs 
c. OICI's techniques for meeting their needs
 
d. OICI's success in meeting their needs
 

3. Status of Its ISG
 
a. Accomplishments to date; planned vs. 
actual
 

C. Structure, Staffing and Operation
 
1. Recent changes in and current status/levels
 
2. Impact of recent staff cubacks (implications for present and
 

future, whether level remains low or rises to old level)

3. Measures to enhance efficiency and effectiveness
 

D. Financial Position
 
1. 	 Planned and actual funding, FY 1979-1983, by donor (public

and private; projections 
E. OICI Backstopping/Monitoring of the coumtry OICs 
F. AID Monitoring/Backstopping of OICI 
G. Recommends re. OICI/Central 



III. 	 THE COUNTRY PROGRAMS 
A. 	 Missions, Targets and Sponsors of the OICs (their similarieiss 

and differences) 
B. Origin of Programs 

1. The program-development process (steps, documents, length of timl 
2. Role and effectiveness of the Interest Group "route" 
3. 	 Possible alternatives in program generation (including more 

"activist" techniques than heretofore used) 
4. 	 The OIC programs: their main strengths and weaknesses to in

siders and outsiders 
5. Effect Of insiders' and outsiders' values on programs 

C. Design and Implementation of Programs
 
1. Program-Planning Factors 

a. Feasibility studies, the validity of 
b. Clarity of Proposal designs 
c. Validity of target identifications
 
d. Validity of identified training needs and concepts
 
e. Validity of time-frames for project rtartups
 

2. OIC-Related Factors 
a. 	Operating effectiveness of the OICs (in case of Ghana, in

clude National Office coordination and support) 
b. 	 TCT staff: realism of designs; quantitative and qualitative 

implementation of designs (planned vs. actual) 
c. Local staffs: availability, experience and retainage 
d. OIC Boards: composition and strengths of; changes of; activit 

regarding policy direction and control of operations
 
e. Trainees: enrollment, placement (planned vs. actual) 
f. Trainees: graduate educational/job-market recognition of 
g. Local competitors of the OICs (public and private) 
h. 	 Impact surveys (what they show re. job retention and job 

performance of OIC graduates and their impacts upon 
themselves and others 

i. Financial viability: planned vs. actual; AID vs. local suppox 
j. Progress towards institutionalizational. ability to carry on 

after departure of TCTs and/or OICI/AID support 
3. Host Country Factors 

a. 	 Host Government (HG) commitment and support (financial/oral 
forms of,. degrees of, implementation of 

b. Relation to HG development plans
 
c. Legal statuses of OICs
 
d. Clarity/validity of lines of authority with HG entities 
e. Relations with HG counterpart agencies
 
f. Bureaucratic problems re. the HG
 
g. Tailoring programs to country capabilities (how well done?) 
h. Community consciousness and support (financial and moral)
 

4. Donor Agency Factors
 
a. Donor financial inputs: planned vs. actual 
b. USAID backstopping, monitoring and other support 
c. AID/W backstopping, monitoring and other support 
ed. Relations of the OICs with their USAIDs, AID/W 

D. Recommendations regarding the OIC Field Programs
 



IV. THE CHANGING ENVIRONMtENT 
A. Identified Changes and Opportunities
 

1. Changes in HG and host country receptivity to OICI approach
 
2. Changes in HG and host country receptivity to foreign aid
 
3. Changes in donor ability/willingness to fund OICI projects,
 

including effects of shifts in structure and responsibilities
 
within AID
 

4. Recent OICI programmatic initiatives (e.g., London, Ivory
 
Coast)
 

5. Unexplored programmatic alternatives for OICI
 
6. Potential new sources of funding and other support
 

B. Enhancing OICI's Ability to Cope
 
1. Actions for the Third Year of the ISG
 
2. Actions for the longer term 

APP ZNDICES 

A. Capsule Summaries of the Seven OICs Visited (two-to-three page 
reviews of country programs, arranged in chronological order 
of establishment: programmatic/historical sunaries, including 
missions; targets; key activities; updating on outputs; and 
impacts of programs upon OIC graduates, their employers and 
others: 

1. OIC/Nigeria 
2. OIC/Ghana 
3. OIC/Liberia 
4. OIC/Sierra Leone
 
5. OIC/Togo 
6. OIC/The Gambia 
7. OIC/Lesotho 

B. Research Methodology (nature of primary and secondary research, 
with separate description of methodology used for the impact 
surveys)
 

C. List of Persons Contacted
 

5 July 1982 
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United States 
Office of
 

Personnel Management wohington, D.C. 20415
 

JUL 2 3 1982 I R"efr ToY 

Mr. Gary 0. Robinson
 
Executive Director
 
Opportunities Industrialization
 
Centers International
 
240 W. Tulpehocken Street
 
Philadelphia, PA 191h
 

Dear Mr. Robinson:
 

I am pleased to inform you that the application of your organization
 

is approved for participation in the Combined Federal Campaign for the
 

coming year as a member of the Inter-iational Service Agencies in the
 

overseas campaign.
 

The approval is applicable to the fall 1982 Combined Federal Campaign.
 

Your organization will be required to file an application and meet all
 

eligibility requirements for participation in subsequent campaigns.
 

I am asking Mr. Kermit Ellis, Staff Director for the International
 

Service Agencies/Overseas CFC, to assist you in making arrangements
 

for participation in the Overseas CFC.
 

Sincerely,
 

Donald J. Devine
 
Director
 

cc: Kermit Ellis
 



United States 

Office of
 
Personnel Management Washington, D.C. 20415
 

In R* ROW. TO vow Peffw 

CF( ME14ORANDLM NO. 82-12 

ME?4ORANDLM FOR CHAIRMEN AND CHAIRWOMEN, FEDERAL COORDINATING CGMITTEES 

SUBJECT: President's Statement of CFC Support; OIC International 

Enclosed for your use in Combined Federal Campaign matertals is a memorandum 
from President Reagan to all Federal employees and military personnel 
encouraging their participation in this fall's Campaign. 

This Is also notification that Opportunities Industrialtzatfon Centers 
International is participating in the fall 1982 CFC as an International Service 
Agency in both the domestic and overseas CFCs. CFC Memorandum No. 82-11 was 
incorrect i,: listing it as an ISA eligible to participate in the overseas CFC 
only. 

Donald J. Devine.
 
Di rector
 



THE WHITE HOUSE 

WASH INGTON
 

August 25, 1982
 

MEMORANDUM FOR ALL FEDERAL EMPLOYEES
 
AND MILITARY PERSONNEL
 

Each year we have the opportunity to show our concern for those
 
in need through participation in the Combined Federal Campaign.

The Campaign combines the annual fund-raising efforts of a
 
number of charitable organizations working in the fields of
 
health and social welfare both in the U.S. and overseas.
 

Through voluntary giving, we have the opportunity to provide
 
services and programs for our neighbors and countrymen without
 
making them dependent on government. We can help relieve pain
 
and minimize health problems now and support research to help

eliminate them in the future. The CFC also makes it possible
 
to help the less fortunate in other countries, extending a
 
helping hand to our friends around the world.
 

Federal employees and members of the Armed Services have a
 
proud record of generosity and concern for others. I am
 
confident that record can and will be further enhanced this
 
year. While the amount you give is a personal, voluntary
 
decision, I hope that each of you will join me in supporting

the fall 1982 Combined Federal Campaign.
 



OIC INTERNATIONAL, INC. APPENDIX 15 
INSTIlUTIONAI. SUPPORT GRANT 
I.GICAL FRAMEORK MATRIX qr, 

(SEPTEM4BER, 1982) 

NARPATIVE StH-7RY OBJECTIVELY VERIFIABLE INDICATORS MEANS CF VERIFICATICN IMPORTANr ASSLV1PTIONS 

ogram Goal: The higher order Measures of Coal Achievement 1. Evaluation studies on organiza- Concerning long-term value of program 
)jective for which the project is 1. Efficiency (internal & external) of tional efficiency and project: 
ie logical pre-condition: program operation, effectiveness. i. International OIC Interest Groups con

provide skill training, motiva- 2. Expansion of OIC programs to additional 2. Records of project development tinue to create a demand for OICI 
oyeandschoolempleavers oinrunderm- LDC's. implementation process/activities 2. Services offered by other PVO's + Donoisloed coluntaeris in Efs i3. Evidence of greater access to are insufficient and unsuited to meet!veloped countries. 3. Effectiveness in responding to identi- developrent assistance via OICI the needs of the OICI Interest Groups.

fied community needs. among comrunity interest groups. 

-ojectPurpose: What we hope to End of Project Status (EOPS): Conditions 1-2a. Effectiveness will measured Affecting Purpose to Coal Link
 
:hieve--the real or essential that will indicate purpose has been by the extent to which OIC pro- 1. See goal assunptions .l & 2
 
ftivation for producing outputs: achieved: gram proposals are approved by 1"
 

) strengthen and augment the 1. By September 30, 1983 OICI program funding support sources. Effi- 2. That funded proposals will result from
 
istitutional capacity of OICI to development strategies and methodolo- ciency wi'.1 be mreasured in terms at least eleven of the twelve feasi-

Lan, implement and evaluate non- gies will demonstrate increased effec- of tine and cost required to bility studies completed.
 

)nnal employnent and training pro tiveness and efficiency. develop and approve an OIC
 
-ams and small scale econcinic 2. By September 30, 1983 Old program proposal.
 

iterprises for LD's. design and evaluation staff will demon- b. Feasibility studies completed
 
cnstrate increased skill and productivity, and at less cost than those 

3. OICI institutional capacity nearly pleted in FY 81'. 
doubled from six (6) operating progran c. Number of proposals developed 
in Sept. 80' to eleven (11) by Sept.84' and approved in FY83' isgreater 

4. By September 30, 1983, OICI evaluation than the results achieved in FY81' 
strategies and methodologies will 3. NurberofSAID-OPG's, or other 
demonstrate increased effectiveness. funding agreements signed or in 

process by Septenter 30, 1983. 

4. 



OIC INT7,RNATIONAL, INC. 
INSTIWlTIONAL SUPPORT GRANT 

LOGICA_ FRAMEIORK M-ATRIX 
(SEP1TeBER, 1982) 

IMPORTANT ASSUMPTIONSMEANS OF VERIFICATIONNARRATIVE SUZIARY OBJECTIVELY VERIFIABLE INDICATORS 

tputs: The specific results pro- IMagnitude of outputs necessary and suffi- 1. OICI interest group records and Affecting Outputs to Purpose Link 

=ed by management of inputs: cient to achieve purpose: documentation. i. Mutually cooperative working rela

can- tionships can be achieved betweenICGropsdveopeBySe 1983 a tta of16pleted 2. OICI feasibilityuP~er ISG. studies OICI, host governments and localIntrnaioal i 3, 183a total of 16By 	 September 30, 

registered and/or incorporated. International OIC groups will be interest goroups.
 
OIC program f~asibility studies registered and/or incorporated. 3. OICI proposal documents develope i
 
Ocanproetam 2.lByudieset e3013 oa fin response to ISG requirements. 2. Local interest groups will fully
 
completed. 2. By Septenber 30, 1983 a total of understand and participate in
 

Od program proposals completed twelve (12) feasibilit7/ studies will 4a. OICI Implementation Progress self-help efforts to ensure
 
81') institutionalization.
 

International OIC Groups developed 1. 

and submitted to funding sources. have been copleted. 	 Report (Sept. 

Internal evaluations on progress 3. By September 30, 1983 a total of b. 	 OICI Institutional Capability 3 Availability of qualified consultants 
Assessment Report (Sept. 82') at reasonable costs.and institutional capability, eleven (11) program proposals will hay

been completed and submitted to USAID 5. OICI/AID/TP Consultant Evalua-

Joint OICI/AID/TP Consultant and other funding support sources. tion of ISG (Sept. 83')
 
evaluation ccinleted. 4. By September 30, 1982 a total of two
 

in-house evaluations will have been
 
completed utilizing outside consultant
 
teams.
 
I. 	 OICI-ISG Implrnentation Progress
 

Report (Sept. 1981)
 

b. 	 OICI Institutional Capability
 
Ass,3sment (Sept. 1982)
 

5. 	 By Septeiber 30, 1983 one joint OICI/
 
AID/TP Consultant evaluation of ISG
 
impact completed.
 



OIC INTERNATIONAL, INC. 
INSTIT TIONAL SUPPORT GRANT 

IOGICAL FRAt.-WORK MATRIX 
(SEPTEMBER, 1982) 

IMPORTANT ASSUMPTIONSOF VERIFICATION
NARRATIVE SURVARY OBJ'IVELY VERFl'IAfE INDIC.IORS AMENS 

(cont.): 6. By Septeber 30, 1983, with support of 6. OICI - MIS Manual Update 

outside consultants, one updated MIS 7a. QICI Feasibility Study ManLal 
sed and improved OICI Manage- system and guideline manual will be b. OICI Proposal Development Manua 
Information System (MIS) completed. c. Interest Group Development 

sed and improved program 7. By September 30, 1983 a total of five Manual 
lopment strategies and (5) OIC procedures and guidelines d. OICI Evaulation Manual 
odures. manuals will have been developed and/or e. Staff Development Hanual 

arch study on alternative upgraded in the following priority 8. DCIRS Donor Agency research 
ing support sources. areas: study 

R bilization Plan a. Feasibility Study Manual 9. OICI Resources Mobilization
Resources MobilizationP b. Proposal Development Manual Plan (FY 1983) 

c. 	 Interest Group Development Manual 
d. 	 OICI Evaluation Manual 
e. 	 Staff Development M-anual 

8. By September 30, 1982 a minimum of one
 
outside consultant research study will
 
be corpleted to assist in identifying
 
Ealternative sources and strategies for
 
providing support to OICI field
 
programs.
 

9. 	 By September 30. 1983 a couprehensive
 
OICI plan for mobilizing resources fran
 
the U.S. private corporate sector,
 
foundationz and other donor support
 
sources will be developed and field
 
tested.
 



APPENDIX 16
 

OICI - ISG IMPLEMENTATION TARGETS (OCTOBER, 1982 - SEPTEMBER, 1983)
 

October - December, 1982 January - March, 1983 April 
- June, 1983 July - September, 1983 
Interest Group Development e Zimbabwe OIC Interest Group e Swaziland OIC Interest a Uganda OIC Interest 

registered Group registered Group registered 
e In-Country Development a Jamaica OIC Interest a India OIC Interest 

Support to: Group registered Group registered 
- Zimbabwe a In-Country Development e In-Country Development 
- Slaziland Support to: Support to: 
- Jamaica - Uganda - Cameroon 

e OICI Visits to Embassies & - India - Kenya

U.N. Representatives 
 a OICI Visits to Embassies e OICI Visits to Embassies& U.N. representatives 
 & U.N. representatives
 

Prelniinary Project Appraisal e Zimbabwe a Uganda e Cameroon 
Visit * Swaziland o India e Kenya 

o Jamaica 

Feasibility Studies e Lesotho II o Togo II • Uganda a India 
o Zimbabwe * Jamaica 
o Swazland 

Proposal Develo[rmen e Lesotho II a Togo II * Swaziland a Uganda 
o Zimbabwe a Jamaica a India 

ISG Ianuals Development o OICI Evaluation Manual a OICI-IIS Manual Update a Staff Development m ISG Annual Report 
e Interest Group Manual Manual
(a ISG Semi-Annual Reprt 

Institutional Resources o FY83' Fund Raising Plan e Alternative Donor Supx .t 
MDbilization o Ford Foundation Proposal Contacts/Visits 

o Initiate Donor Agency Contacts 

Staff Development e Staff Training Workshops/ e Staff Training Workshop/ * Staff Training a Staff Training
Conferences Conferences Workshops/Conferences Workshops/Conferences 

e Hire OICI Research Specialist a OICI Strategic Planning 
o Hire ISG Secretary Retreat
 

Evaluation 
 * OICI Institutional Assessment 
 a OICI/USAID/TP
 
Report Dissemination Consultant End of 

Project Evaluation 



APPENDIX 17 

OIC INTERNATIONAL, INC. 

INSTITUTIONAL SUPPORT GRANT 
FINANCIAL PLAN - NO. 2 

SCHEDULE NO. 
Line Items 

1(a) ACTUALS 
Oct 80 -

Sept 81 

PROJECTION 
Oct 81- July 82 -

June 82 Sept 82 Subtotal 

PLAN 
Oct 82 -

Sept 83 Total 

Personnel $ 73,315 77,673 27,659 178,647 175,001 353,648 

Consultants 20,083 3,352 58,925 82,360 44,725 127,085 

Travel & 
Transportation 64,690 13,756 23,346 101,792 110,845 212,637 

Other Direct 
Costs 7,645 2,202 9,762 19,609 18,300 37,909 

Commodities/ 
Equipment - - 23,600 23,600 - 23,600 

Indirect Cost 55,107 29,272 42,620 126,999 111,988 238,987 

TOTALS $ 226,840 

(a) 

126,255 

(b) 

185,93.2 

(c) 

533,007 460,859 

(d) 

993,866 

NOTES: 

(a) Refer to Grant's amendment No. 2 per budget section airmail 

(b) Refer to annual report information which provides details 

(c) Refer to Schedule No. 3f 

(d) Refer to Schedule No. 3f 

(e) Summary information: 

Obligation's Received 
Initial grant 
Amiendement No. 1 

$ 271,375 
338,428 609,803 

Funding/obligation 
for final year per 
initial proposal 

384,063 

993,866 



OIC INTERNATIONAL, INC.
 

INSTITUTIONAL SUPPORT GRANT
 

FINANCIAL PLAN - NO. 2 

SCHEDULE NO. l(b)
 Direct Indirect 

Total
Costs Costs 


Year Oct 1, 1981 - Sept 30, 1982
 

Obligation
 
$ 338,428


Oct 1, 1981 - Sept 30, 1982 

48,492


Carry-over from prior year 

2,043


Unidentified amount 


388,963
 

Expenditures
 
312,167


Oct 1, 1981 - Sept 30, 1982 


76,796

Carry-over, Sept 30, 1982 


Years Oct 1, 1982 - Sept 30, 1983
 
76,796


Carry-over, prior year 

384,063


Pending Obligation per initial proposal 

460,859


Subtotal less available 


460,859

(b) Planned Expenditures 


Notes:
 

(a) Expenditure summary for year ending Sept 30, 1982 is as follows:
 

Summary: 

Expenditures: 
Oct 81 - Mar 82 - actual 43,364 11,986 55,350 

Apr - June 82 

(c) July - Sept 82 
" 53,619 

- estimate 143,292 
$ 240,275 

17,286 
42_620 
71,892 

70,905 
185,912 
312,167 

(b) Refer to Schedule No. 2 a&b for details
 

(c) Refer to Schedule No. 2 a&b for details
 



OIC INTERNATIONAL, INC.
 

INSTITUTIONAL SUPPORT GRANT
 

FINANCIAL PLAN - NO. 2
 

SCHEDULE NO. 2(a) 	 July 82 - Oct 82 -

Sept 82 Sept 83
 

Summary
 
Program Activity
 

I. Interest Group Development
 
A. Communication $ 	 1,750 3,000 

B. Visits, 	OICI Staff 194 1,552
 

C. 	Visits, Interest Groups 139 2,440
 
2,083 6,992
 

II. Preliminary Appraisals Visits
 

A. Zimbabwe Oct - Dec 82 	 3,765
 

B. Swaziland of 	 1,328
 

C. Jamaica if 	 4,812
 
4,902
D. India Jan - Mar 83 


E. 	Uganda, Apr - Jan 83
 
" 
 "
 Kenya, 


Cameroon " '2 7,134

21,941
 

III. Feasibility 	Studies
 
9,052
A. Lesotho Oct - Dec 82 


B. Zimbabwe Jan - Mar 83 	 18,186
 

C. Swaziland Jan - Mar 83 	 16,233
 

D. Uganda Apr - Jun 83 	 15,918
 

E. Jamaica Apr - Jun 83 	 10,379
 

F. India July - Sept 83 	 21,912 
91,680
 

IV. Proposal Development & Follow-up
 
A. Equipment Purchase 	 23,600
 

B. Consumables, e.g. supplies 	 2,000 3,000
 

C. 	Follow-up Trip 1,902
 

25)600 4,902
 

V. ISG Manuals Development
 
A. Engel's Services 	 2,200
 

B. ISG Manuals 	 3,000
 

C. Temporary Help 	 2,100 4,200
 

D. 	MIS Manual Revisions 17,750
 
7,300 21,950
 

VI. Institutional Development-Support
 

A. DCRIS 	 2,500 2,500
 

B. OICI Informational Material 	 1,000
 

C. Visits - D.C. 	& donor agencies 1,592
 

D. Long Range Planning/
 

Development 	 5,000
 
$ 7,500 5,092
 



OIC INTERNATIONAL, INC.
 

INSTITUTIONAL SUPPORT GRANT 

FINANCIAL PLAN -- NO. 2 

SCHEDULE NO. 	 2(b) 
July -

Sept 82 


VII. Staff Development
 
A. Personnel Change $ 
B. Workshops 

C. OICI Strategic Planning 


VIII. Evaluation
 
A. Assessme2nt 	 73,150 

B. Finali,ation 
C. Assessment Follow-up Meetin$ 


731504748
 

IX. Central 	Staff - Direct support
 

A. Full-time 	 27,659 

-
B. Part-time 


27,659 


143,292
Sub-total Direct Costs 


X. Indirect 	Costs
 
A. 	 July - Sept 82 @
 

30% 42,620
 

B. Oct 82 -	Sept 83 @
 
32.1% 


42,620 


TOTALS 	 $ 185,912(a) 


Notes:
 

(a) Refer to Schedule No. 3(a-f) for details
 

Oct 82 -


Sept 83
 

50,819
 
12,255
 
4,300
 

67,374
 

1,550 
3,208 

54,145
 
70,037
 

124,182
 

348,871
 

111,988
 
111,988
 

460,859(a)
 



OIC INTERNATIONAL, INC.
 
INSTITUTIONAL SUPPORT GRANT
 
FINANCIAL PLAN - NO. 2
 

SCIIEDULE NO. 3(a)
Progr.m Activity: July - sept 82 ct R2 - Sept- 83 

Other Other
 
Travel & Direct Commodity/ 
 Travel & Direct
Description 
 Personnel Consultant Transportation Costs Equipment Totals 
 Personnel Consultant Transportation Costs Totals
 

I. 	 Interest Crouip
 
Development
 

A. Comnunications
 
to seven (7)
 
locations e.,
 
OICI Interest
 
Cro,,ps/llost 

G-v't Support
 
Sources/USAID -

Printing and Reproduction,
 

films & pamphlets @
 
Film a $1,300 + mailing Q $450 
 $1,750 1,750 
 3,000 3,000

pamphlets & books 0 $2,500 + mailing @ $500
 

B. Visits to Embassies & U.N.,
 
OICI Staff:
 
1) 	n.c. @
 

rail + ta-i 1 I rrs x $56 + $10 
 $ 66 	 66 
rail 	+ taxi @ 2 'prsx $56 + $20 
x 4 qtrs 
 608 608
 

2) N.Y. 3
 
rail + taxi @ 1 prs x $43 + $10 53 53

rail + taxi @ 2 prs x $43 + $20 x 4 qtrs 
 344 344
 

3) Per diem Subsistence
 
1 person @ $37.50 x 2 days 
 75 
 75
 
2 	 " $37.50/day x 2 days x 4 qtrs 
 600 	 600
 

C. 	 Interest Croup Visits to Philadelphia
 
@ 2 persons per qtr
 
1) rail/flight cost + taxi @
 

(a) $4L + $20 x 1 prs 
 64 

(b) $?00 + $30 x 4 !trg x 2 prs 	

64
 
1,840 1,840
 

2) Per diem
 
(a) 	I day x $75 
 75 

(b) 	I day x $75/day x 2 prs 

75
 
600 600

$i33 1,750 2,083 3,992 6 992 



OIC INTERNATIONAL, INC. 
INSTIT1JTIONAL SUPPORT GRANT 
FINANCIAL PLAN - NO. 2 

SCIIEnULF NO. 3(a) cont'd 

Program Activity: luly - Spot .98Z Oct 82 - Sept 83 
Other Other 

Travel & Direct Commodityj Travel & Direct 
Description Personnel Consultant Transportation Costs EquIpment Totals Personnel Consultant Transportation Coats Totals 

II. Preliminary Appraisal Visits 
A. Zimbabwe, Oct - Dec 82 

Flight @ I prs x $2,000 $ 2,000 2,000 
Excess Baggage @ 10 kgs x $7.50 75 75 
Per dierr @ 14 days x $78 1,008 1,008 
Local Travel @ $30 x 14 days 420 420 
T-avel Allovance 0 2 days x $6/day 12 12 
Telephone/Telegrapr @ 2 calls x $100 200 200 
VISA & misc. @ $50 50 50 

3,515 250 3,765 

B. Swaziland, Oct - Dec 82 
Per diem @ 14 days x $47 658 658 
Local Travel - same as above 420 420 
Telephone/Telegraph  same as above 200 200 
VISA & misc. - same as above 50 50 

1,078 250 1,328 

C. Jamaica, Oct - Dec 82 
Flight & Excess baggage @ $400 x 2 persons 800 800 
Per diem @ 14 days x $106 x 2 prs 2,968 2,968 
Local Travel @ 14 days x $30 x 2 prs 720 720 
Travel Allowance @ 2 days x $6 x 2 prs 24 24 
Telephone/Telegraph @ $100 x 2 calls 200 200 
VISA & misc. @ $50 m 2 prs 100 100 

$ 42 300 4,812 



OIC INTERNATIONAL, INC.
 
INSTITUTIONAL SUPPORT GRANT
 
FINANCIAL PLAN - NO. 2
 

SCHEDULE NO. 3 (a) cont'd
 
Program Activity: July - Sept 
1 98 2  


Other 

Travel & Direct Commodity/ 


Description Personnel Consultant Tr.!sport2tion Costs Equipment Totals 


D. 	 Tndia, Jan 83 - Mar 83
 
Flight & Excess baggage @ 1 pr x $2,750 

Travel Allowance @ 2 days x f6 


Per diem
 
India rd14 days x $105 


Local Travel ( 14 days x $30 x 1 location 

Telephone!Telegraph @ 2 calls x $100 x 1 location 

VISA & misc. @ $50 x 1 location 


E- Uganda, Kenya & Cameroon, Apr - June 83
 
light & Excess baggage @ 1 pr x $2,200 


Travel Allowance @ 2 days x $6 

Per diem
 
(a) Uganda @ 14 days x $42 

(b) Cameroon @ 14 days x $94 

(c) Kenya @ 14 days x $72 


Local Travel @ 14 day; x $30 x 3 locations 

Telephone/Telegraph @ 2 calls x $100 x 3 locations 

VISA & misc. @ $50 x 3 locations 


Oct 82 - Sept 83
 
Other
 

Travel & Direct
 
Personnel ConsultinL Transportation Costs Totals
 

$ 2,750 2,750
 
12 12
 

1,470 1,470
 
420 420
 

200 200
 

50 50
 

250 4,90
 

2,200 2,200
 
12 12
 

588 588
 
1,316 1,316
 
1,008 1,008
 
1,260 1,260
 

600 600
 
150 150
 

6,384 750 7,134
 

$20.2141 j 2,4
 



OIC INTERNATIONAL, INC. 

INSTITUTIONAL SUPPORT GRANT 
FINANCIAL PLAN - NO. 2 

SCHEDULE NO. 3(b) 
Proram Activity: July - Sept 1982 Oct 82 - Sept 83
 

Other Other
 

Travel & Direct Commodity/ Travel & Direct
 
Descriptien Personnel Consultant Transportation Costs Equipment Totals Personnel Consultant Transportation Costs Totals
 

III. 	 Feasibility Studies
 
A. Le'otho, Oct - Dec 82 

I. Flight & Excess baggage @ $2,075 x 2 prs 	 $ 4,150 4,150 
1. Travel Allowance @ $6 x 2 days x 2 prs 	 24 2&
 
3. Per diem - @ 21 days x $64 x 2 prs 	 2,688 2,688
 
4. Local Travel @ $30/day x 21 days x 3 prs 	 1,890 1,890
 
5. Telephone/Telex @ 2 calls x $100 	 200 200
 
6. 	VISA & misc. @ $50 x 2 prs 100 100
 

300 9,052
 

B. Zimbabwe, Jan - Mar 83
 
1. Flight & Excess baggage @ $2,075 x 3 prs 	 6,225 6,225
 
2. Travel Allowance @ $6 x 2 days x 3 prs 	 36 36
 
3. Per diem - @ 21 days x $78 x 3 prs 	 4,914 4,914
 
4. Local Travel - 9 $30/day x 21 days x 3 prs 	 1,890 1,890 
5. Telephone & Telex - 2 calls @ $100 	 200 200
 
6. VISA & misc. - $50 x 3 prs 	 150 150
 
7. Consultant Fee - $175/day x 25 days 	 4,375 4,375
 
8. 	USA, Travel
 

Rail + taxi @ $56 + ($10/day x 4 days) 96 96
 
Per diem - $75 x 4 days 300 300
 

$ 4,375 13,461 350 18,186 



OIC INTERNATIONAL, INC. 

INSTITUTIONAL SUPPORT GRANT 

FINANCIAL PLAN - NO. 2 

SCHEDULF NO. 3(b) cont'd 
Program Activity: July - Sept 82 Oct S2 - Sept 83 

Other Other 
Travel & Direct Commodity/ Travel & Direct 

DescrJption Personnel Consultant Transportation Costs Equipment Totals Personnel Consultant Transportation Costs Totals 

C. Swaziland, Jan - Mar 83 
1. Flight & Excess baggage @ $2,075 x 3 prs $ 6,225 6,225 
2. Travel Allowance @ $6 x 2 days x 3 prs 36 36 

3. Per diem @ 21 days x $47 x 3 prs 2,961 2,961 
4. Local Travel @ $3Oday x 21 days x 3 prs 1,890 1,890 
5. Telephone/Telex @ 2 calls x $100 200 200 
6. VISA & misc. @ $50 x 3 prs 150 150 
7. Censultant Fee @ $175/day : 25 days 4,375 4,375 
8. USA, Travel 

Rail + taxi @ $56 + ($]O/day x 4 days) 96 96 
Per diem  $75 x 4 days 300 300 

4 350 

D. Uganda, Apr - June 83 
1. Flfght & Excess baggage @ $2,075 x 3 prs 6,225 6,225 
2. Travel Allowance @ $6 x 2 days x 3 prs 31, 36 
3. Per diem @ 21 days x $42 x 3 prs 2,646 2646 

4. Local Travel (a $ 30/day x 21 days x 3 prs 1,890 1,890 

5. Telephone/Telex @ 2 calls x $100 200 20 

6. VISA & misc. Q $50 x 3 prs 150 150 

7. Consultant Fee @ $175/day x 25 days 4,375 4,375 

8. USA, Travel 
Rail + taxi @ $56 + ($10/day x 4 days) 96 96 

Per diem - $75 x 4 days 300 300 
$ 4,7 -311350 T-5,918 



OTC INTERNATIONAL, INC.
 
INSTITUTIONAL SUPPORT GRANT
 
FINANCIAL PLAN - NO. 2
 

SCUEDUI.E NO. 3(b) cont'd
 
Program Activity: July - Sept 82 Oct 82 - Sept 83
 

Other Other
 
Travel & Direct Commodity/ Travel & Direct
 

Description Personnel Consultant Transportation Costs Equipment Totals Personnel Consultant Transportation Costs Totals
 

F. Jamaica, Apr - June 83
 
1. Flight & Excess baggage @ $475 x 3 prs 	 $ 1,425 1,425
 
2. Travel Allowance @ $6 x 2 days x I -rs 	 36 36
 

3. Per diem @ 21 days x $106 x 3 pri 	 6,678 6,678
 

4. Local Travel @ $30/day x 21 days x 3 prs 	 1,890 1,890
 
5. Telephone/Telex @ 2 calls x $100 	 200 20n
 
6. 	VISA & misc. @ $50 x 3 prs __ 150 150 

10,029 350 10,379 

F. India, July - Sept 82
 
1. Flight & Excess baggage @ $2,750 x 3 prs 	 8,250 8,250
 

2. T-avel Allowance @ $6 x 2 days x 3 prs 	 36 36
 

3. Per diem 1221 days x $105 x 3 prs 	 6,615 6,615
 

4. Local Trael @ $30/day x 21 days x 3 prs 	 1,890 1,890
 
5. Teeerhone/Telex @ 2 calls x $100 	 200 200
 

6. VISA & misc. @ $50 x 3 prs 	 150 150
 
7. Ccnsultant Fee @ $175/day x 25 days 	 4,375 4,375
 
8. 	USA, Travel
 

Rail + taxi @ $56 + ($10/day x 4 days) 96 96
 

Per diem - $75 x 4 days 300 300
 
17,187 350 21,912 

$ 1,500 7 2,050 91,680 



OIC INTERNATIONAL, INC. 

INSTITUTIONAL SUPPORT GRANT 
FINANCIAL PLAN - NO. 2 

SCHEDULE NO. 3(c) 
Program Activity: July - Sept 82 Oct 82 - Sept 83 

Other Other 
Travel & Direct Commodity/ Travel & Direct 

Description Personnel Consultant Transportation Costs Equipment Totals Personnel Consultant Transportation Costs Totals 

IV. Proposal Development & Follow-up 

A. Equipment 
1. Word processor 

& accessaries, i.e., printer 

disks, terminal & program $ 21,000 21,000 
2. Automatic Linding machine 2,500 2,500 

3. Electric Staple 100 100 
B. Consumables - equipment supplies 

1) binder covers @ $40/100 x 25 1,000 1,000 1,000 1,000 
2) ribbons, paper & diskettes 1,000 1,000 2,000 2,000 

C. Follow-up Trip 
1. Ivory Coast 

a) Per diem @ $88/day x 14 days 1,232 1,232 
b) Local Travel @ $30/day x 14 days 420 420 

c) Telephone & Telex @ $100 x 2 calls 200 200 
d) VISA & misc. @ $50 x 1 prs 50 50 

2,000 2 25,600 1,652 3,250 4,902 

V. 	 ISG Manuals Development
 

A. 	 Engel's Services
 
1. 	Fee @ $150 x 10 days 1,500 1,500
 

2. 	Per diem @ $75 x 8 days 680 680
 

3. 	Taxi 20 20
 

B. 	ISG Manuals
 
1) 	Printing & reproduction
 

@ 4 manuals x 50/set x
 
$1,500 3,000 3,000
 

Sub-total $1,500 700 3,000 5,200
 



OIC INTERNATIONAL, INC. 

INSTITUTIONAL SUPPORT GRANT 
FINANCIAL PLAN - NO. 2 

SCHEDULE NO. 3(c) cont'd 
Program Activity: July - Sept 82 Oct 82 - Sept 83 

Other Other 
Travel & Direct Commodity! Travel & Direct 

Description Personnel Consultant Transportation Costs Equipment Totals Personnel Consultant Transportation Costs Totals 
Sub-total $1,500 700 3,000 5,200 

C. Temporary Help 

1) Secretarial service 
9 30 days x $70/day 2,100 2,100 

2) Secretarial Service 
@ 60 days x $70/day 4,200 4,200 

D. MIS Manual Revisions 

1. Consultant fee @ 
$175 x 6 days 10,500 10,500 

2. Per diem @ $75 x 30 days 2,250 2,250 
3. Printing - Flat fee 5,000 5,000 

3,600 700 3,00 7,300 14,700 2,250 5,000 21,950 

SCIIFDU'E NO. 3(d) 

VI. institutional Development - Support: 

A. DCRIS Research on Donor 
Agencies, Institutional -
Support alternatives 

Fee 9 13 days x $175 2,275 2,275 2,275 2,275 
Per diem 9 2 days x $75 150 150 150 150 
Rail + taxi P $55 + $20 75 75 75 75 

B. OICI Informational, materials 

printing - 1,000 1,000 

Sub-total 2,275 225 2,500 2,275 225 1,000 3,500 



OIC INTERNATIONAL, INC.
 

INSTITUTIONAL SUPPORT GRANT 
FINANCIAL PLAN - NO. 2 

SCHEDULE NO. 3(d) cont'd 
Prugram Activity: July - Sept 82 	 Oct 82 - Sept 83
 

Other 	 Other
 

Travel & Direct Commodity/ Travel & Direct
 

Description Personnel Consultant Transportation Costs Equipment Totals Personnel Consultant Transportation Costs Totals
 

Sub-total $ 2,275 225 2,500 2,275 225 1,000 3,500
 

C. 	Visit to D.C. & donor
 
agencies, i.e., to
 

negotiate with PVC/FVC
 
& to review prcposals
 
1. 	 :il @ 1 prs x $52 x 

8 trips x 2 functions 832 832 
2. Per diem @ 1 prs x
 

$37.50 x 8 x 2
 
functions 
 600 600
 

3. 	Taxi @ 1 prs x $10 x
 
8 x 2 
 160 160
 

D. Long Range Planning/
 
Development
 

!. Fee @ $150 x 27 days 4,050 4,050
 

2. 	Per diem @ '5 x
 

10 days 750 750
 

3. Rail + taxi @ $70 +
 
$30 	x 2 trips 200 200 

$ 6,325 1,175 7,500 2,275 1 817 



OIC INTEFNATIONAL, INC. 
INSTITUTIONAL SUPPORT GRANT 
FINANCIAL PLAN - NO. 2 

SCHEDULE NO. 3(e) 
Program Activity: July - Sept 82 Oct 82 - Sept 83
 

Other Other
 

Travel & Direct Commodity/ Travel & Direct
 

Description Personnel Consultant Transpcrtation Costs Equipment Totals Personnel Consultant Transportation Costs Totals
 

VII. Staff Development
 

A. Personnel Change
 
1. Manpower Economist
 

@ $27,880 +
 
25% benefits $ 34,850 34,050
 

2. Secretary @
 

$12,775 + 25%
 
benefits 15,969 
 15,969
 

B. Workshops
 
1. Fees @ $450 x 15 prs 	 6,750 6,750
 

2. Rail @ $52 x 15 prs 	 780 780
 

4,500 	 4,500
3. Per eiem @ $75 x 15 prs x 4 days 

225 	 225
4. Taxi @ $15 x 15 prq 


C. OICI Strategic Planning Retreat @ 5 days
 

1. Fee @ $175 x 10 days 	 1,750 1,750
 

2. Facility @ $200/day x 5 days 	 1,000 1,000
 

3. Per diem @ $37.50 x 5 days x 8 staff 	 1,500 1,500
 

4. 	RaIl + taxi @ $5 x 10 days 50 _ 50 

50,819 8,500 7,055 1,000 67,374 



OIC INTERNATIONAL, INC.
 
INSTTTUTIONAL SUPPORT GRANT
 
FINANCIAL PLAN - NO. 2
 

SCHEDULE NO. 3(e) cont'd
 
Program Activity: July - Sept 82 Oct 82 - Sept 83
 

Other Otlher
 

Travel & Direct Commodity/ Travel & Direct
 
Description Personnel Consultant TransportatJon Costs Equipment Totals Personnel Consultant Transportation Costs Totals
 

VITI. Evaluation
 

A. Assessment
 
1. 	Barnett & Engel
 

Fee $ 24,500 24,500
 
Travel & Other costs 10,494 1,506 12,000
 

2. Druben & Ricci
 
Fee 24,500 24,500
 
Travel & Other costs 10,644 1,506 12,150
 

B. Finalization of Report
 
1. 	Secrettial services @
 

5 days x $70 350 350
 
2. Printing & Reproduction 	 1,200 1,200
 

C. Assessment Follow-up Meeting/
 
D.C.
 

1. 	Fees @ $175 x 2 days x
 
4 prs 1,400 1,400
 

2. 	Per diem @ $75 x 2 days x
 
8 prs 1,200 1,200
 

3. Rail + taxi @ $56 + $20 x
 
8 prs 608 6CS 

$ L9,000 2113 3,02 73,150 1,800 4,5 



OIC INTERNATIONAL, INC.
 

INSTITUTIONAL SUPPORT GRANT
 

FINANCIAL PLAN - NO. 2
 

SCHEDULE NO. 3 (f) 
Program Activity: July - Sept 82 	 Oct 82 - Sept 83
 

Other 	 Other 

Travel & Direct Commodity/ Travel & Direct
 

Dwscriptio. Personnel Consultant Transportation Costs Equipment Totals Personnel Consultant Transportation Costs Totals
 

TX. Central Staff
direct support
 

A. 	Full-time
 
1. 	Management (1) +
 

Middle-manage
ment (3) + secre
tarial (1)
 
a) 	 Salary 

$5,400 x
 
75 pro $ 40,500 40,500
 

b) 	 AeM.IlLs @
 

$40,500 x
 
25% 10,125 10,125
 

2. 	Middle-manage
ment (1) + Secre

tary (1)
 
a) Salary 

$1,666 x
 

26 prs 43,316 43,316
 
b) Benefits @
 

25% x $43,316 10,829 10,829
 
2. 	Adjustment, prior
 

period accrual (22,966) (22,966)
 

B. 	Part-time
 
1. 	Man-gerent (1) +
 

Middle-nanage
ment (2) @ 50% 
of time
 
a) 	 Salary @
 

$4,310 x
 
26 prs x 50% 56,030 56,030
 

b) Benefits P
 
25% x $56,030
 

$ 27,659 27, 59 124,182 124,182
 



OIC INTERNATIONAL, INC. 

INSTITUTIONAL SUPPORT GRANT 
FINANCIAL PLAN - NO. 2 

SCHEDULE NO. 3 (f) cont'd 
Program Activity: July - Sept 82 Oct 82 - Sept 83 

Other Other 

Dt.scription 
Travel & Direct Commodity/ 

Personnel Consultant Transportation Costs Equipment Totz s 
Travel & Direct 

Personnel Consultant Transportation Costs Totals 

Sub-Total, direct costs $ 27,659 58,925 23,346 9,762 23,600 143,292 175,001 44,725 110,845 18,300 348,871 

Indirect Costs 
A. July - Sept 82 

direct costs: 
!st - 3rd qtr =$ 96,983 
4th qtr 143,292 

$2A0,275 
plus Adjt. 22,966 
lescz equipment 23,600 

239,641 
x rate P 30% 71,892 

less lst-3rd 
qtrs actual 29,272 

$ 42,620 

42,620 42,620 

C2,620 27,658 58,925 2334 9762 23600 185,912 

B. Oct 82 - Sept 83 
dirert costs: 

$348,871 
rate 3 32.]%= 111_988 

$111,988 175,001 44,725 1 
___ 

1 
111,988 
460,859 


