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QUARTERLY REPORT 

INTEGRAL RURAL DEVELOPMENT II 

December 31, 1979
 

I. 	 BACKGROUND DATA 

A. 	Project Number and Title: OPG 515-0158
 
Integral Rural -evelopment II
 
Costa Rica
 

B. 	Amount Authorized in OPG
 
Letter of Agreement: $494,000
 

C. 	Counterpart Contribution: $2,766,317
 

D. 	Grantee: Acci6n Internacional T~cnica
 
(AITEC)
 

E. 	Executing Agency: AITEC in collaboration with the Ministry
 
of the Presidency (MOP) - Integral Rural
 
Development Project, OFIPLAN, and the
 
Municipalities of the six rural areas
 
selected for implementation of project
 
activities.
 

F. 	Date of Authorization: July 31, 1979
 

G. 	Date of Execution: July 31, 1979
 

H. 	Terminal Date: July 31, 1982
 

I. 	Disbursement Progress:
 

1. 	Cumulative Disbursement: $30,328.83 (including $20,000 advance)
 
2. 	Percent Disbursed: 6%
 
3. 	Disbursement during the
 

Quarter: $10,328.83
 

J. 	Percentage of Project Time
 
Elapsed: 17%
 

K. 	Project Description:
 

The 	purpose of this Project is to define, promote and implement a
 
series of concrete actions leading to improved production and
 
marketing patterns among small and medium farmers and rural "ricro"
 
entrepreneurs in six selected areas 	of Costa Rica over three calendar
 
years. AITEC and the Government of 	Costa Rica are carrying out a
 
program of integral rural development that focuses on the intensifi
cation, diversification and commercialization of agriculture, improvement
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of land use and land holding patterns, creation of appropriate marketing
 
alternatives and the promotion of small agro industrial activities
 
through a program methodology that stresses local participation in plan
ning, implementation and evaluation of the activities.
 

The six rural areas selected for the program include all or part of
 
the following cantons:
 

Zone 1 - Puriscal, Mora and Turrubares;
 
Zone 2 - Acosta, Aserr! and the southern part of Desamparados
 

and part of Corralillos District;
 
Zone 3 - Esparza, San Mateo, Orotina and part of Jaco, Atenas
 

and Montes de Oro;
 
Zone 4 - The highland areas in the Pentnsula of Nicoya;
 
Zone 5 - High areas of Bagaces and parts of Upala and Cafias;
 
Zone 6 - Aguirre and Parrita
 

I. 	QUARTERLY REPORT
 

A. 	Status Summary
 

1. 	The GOCR's Office of Integrated Rural Development (IRD) now has
 
14 people in field offices and 4 people in its central office,
 
and the program is operational in the first four zones.
 

2. 	AITEC has hired Martin Raines as a full-time project advisor.
 
The two advisors are based in the IRD Central Office.
 

3. 	During the quarter AITEC assisted IRD to prepare its budget and
 
to open its regional field offices. Specific advice on community
 
organizing and preparation of feasibility studies for small
 
enterprises was also provided.
 

4. 	IRD continued to collect basic data and tQ make contact with
 
community associations and local government offices, Workshops
 
were held to discuss local needs, priorities and program possi
bilities. Examples of small scale projects underway or in
 
discussion include:
 

a. 	Broom manufacturing using locally grown broom straw in
 
Guanacaste. An instructor, who is paid from OPG funds,
 
is training 27 people to make brooms.
 

b, 	Coffee baskets using a local reed in Acosta. A Community
 
Association buys the baskets from area farmers, and markets
 
them, The Costa Rica Technological Institute is determining
 
how the reed may be grown commercially.
 

c. 	Orange growers in Acosta have organized to market their 
produce in San Jose directly (with the help of MAG and the 
Municipality who hlave provided transportation). 
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5. 	AITEC conducted a two day seminar for all project staff during
 
November. Methodology and field techniques were emphasized.
 

6. 	Romilio Rodriguez, Director of IRD and Bill Burrus of AITEC
 
attended a DS/RAD sponsored conference on rural development in
 
Virginia. During his trip Mr. Rodriguez spent two days at
 
Cornell where possible future collaboration between IRD and
 
the University was discussed. He also visited AITEC's home
 
office in Cambridge, Massachusetts.
 

B. 	Comments on Implementation
 

The Integral Regional Development program and the AITEC OPG are off
 
to a good start. IRD was fortunate to add staff while a government
wide austerity program was pending.
 

While more contact is needed with local and national governmental
 
agencies to explain program purposes, progress at the community level
 
was good. AITEC was fully supportive of IRD during the quarter and
 
wis especially helpful in providing organizational advice, training
 
staff and budget preparation.
 

C. 	Problems and Delays
 

Although IRD obtained adequate staff for the first four regions, more
 
personnel cannot be hired for zone 5 and 6 offices scheduled to open
 
in mid-1980, because of the present government austerity program.
 

Proposed Action: Discussions will be held with AITEC and IRD to
 
determine if existing staff can effectively serve Zones 5 and 6,
 
provided that the opening of those offices is deferred to a later
 
date. The alternative is that IRD drop these zones from the program.
 

D. 	Major Activities Expected Next Quarter
 

1. 	Contacts with local and national governmental offices to explain
 
program purposes, will be expanded.
 

2. 	AITEC will hold a second seminar for project personnel.
 

3. 	AITEC will assist IRD in its continuing field organizational
 
activities, and additional feasibility studies related to small
 
scale income producing projects will be performed.
 

4. 	A decision will be made as to the future program in zones 5 and
 
6.
 


