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4. ‘The supply system should be based on maximum and minimum stocks:
6 and 2 months' supply, respectively, in regional warehouses, and 4
and 1 months' supply in distribution points.

5. Initially, the supply system should be allocation system (quan-
tities to be shipped determined at the central level).

6. Quantities dispensed at all distribution points should be
included in the existing computerized data system.

7. Inventory control cards should be maincained at all levels.
8. A recommended Requisition/Invoice form should be used.

9. Quarterly reports should be prepared at the central level on the
status of supplies.

10.  The supply system should be documented and personnel trained in
1ts management.

11. The central warehouse should be clcaned and arranged in such a
manner to facilitate good warchouse management.

12. There should be additional coordination of the distribution sys-
tems of CONAPOFA and SBS (a community-bascd nealth worker program that
distributes contraceptives as well as other health supplies.)

CONAPOFA personnel and USALD mission statl werc debriefed and pgiven a prelimi-
nary report of our findings and reccommendations beilore our departure.

1. PLACES, DATES, AND PURPOSE OF TRaAVEL

Dominican Republic, February 18-29, 1980, at tine recuest of USAID/Dominican
Republic and AID/DS/POP/FPSD to provide technical nssistance to the Consejo
Nacionai de¢ Poblacidn y Familia (CONAPOFA) in Jooistics manaygement.  The con-
sultation was provided by Richard 5. Monteith and Anthony A. Hudpins of tac
Program Evaluation Branch, FPED/BE/CDC.  This travel was in accordance with
the Resource Support Service Agreement (RSSA) botween the Oftfice of Popula-
tion, AlD, and CDC/BL/FPUD.

I1. PRINCIPAL CONTACTS

A. USAID/Dominican Kepublic

. HMr. Ronald Venezia, Deputy Mission Dircctor

Dr. Oscar Rivera, Health and Nutrition Olficer

Mr. Frank diller, Loan Officer, attached to Healti and Nutrition
Office

L I —





http:Secreairy?.of


















http:4,44"-,,-44recordedt.On



http:proper.w4







TABLE 1

Number of CONAPOFA Family Planning Clinics
By Region

December 1979

Number of
Region Clinics
Metropolitan 42
1 26
11 69
ITI 38
v 29
% 41
Total 245

TABLE 2
SBS Personnel by Type of Personnel and Health Region

October 1979

Area Promoter
Region Supervisors Supervisors Promoter
I 4 48 811
11 9 122 1,258
111 6 125 1,346
Iv 2 19 252
v _ 4 54 57

Total 25 368 4,243
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TABLE 3

Reported Number of Active Users by Program
December 1976, 1977, 1978 and August 1979

Program*

Year CONAPOFA SS1D SBS ADPBF FENAC TOTAL
December 1976 93,173 9,642 - - - 102,812
December 1977 103,501 8,550 6,304 9,769 - 128,124
December 1978 103,703 9,533 11,873 10,600 3,549 139,258
August 1979 105,400 11,403 13,837 13,371 - 144,011

*Note: CONAPOFA - Consejo Nacional de Poblacion y Tamilia
SSID - Servicio Sociual de Iglesias Dominicanas
SBS - Servicios Basicos de Salud
ADPBF - Asociacion Dominicana Pro-Bienestar de la Familia (PROFAMILIA)
FENAC - Federacion Nacional de Campesinas

TABLE 4

Percent Distribution of Active Users by Method and Program

1979
Method
_Program ORALS 1uD CONDOMS OTHER* TOTAL
CONAPOFA HE 15,8 10,1 1z.é 100.0
SBS Lok - 10.3 O 100.0
ADPBF 6. ¢ - - 3.4 100.0
SSID deor - 0.2 a. 8 100.0

*Other includes foam, cream jelldes and vaginal tablets.
For the ADPBF program, condoms are also included.



TABLE 5

Contraceptives Issued by the CONAPOFA CENTRAL

Warehouse to Regional Warehouses

1977 - 1979 and January 1980

Method

Orales (cycles)

Condoms (units)

Foam (tubes)

Vaginal Tablets (tubes)

IUD (units)

NA = Data not available

1977

343,200
759,600
6,300
48,800

NA

1978

501,300
1,536,384
12,360
40,140

NA

January

1979 1980
855,600 412,000
2,607,408 1,090,560
12,816 2,880
52,640 0
NA 3,000



TABLE 6

Contraceptive Supplies On Hand in CONAPOFA Central Warehouse

Reported Balance, December 31, 1979

Delfoam with Applicator
Erko with Applicator
Emko without Applicator
Lippes D

Lippes D with Inserter
Lippes C

Copper T

NeoSampoon

Norynil 1+50

Oral 1+50

Condoms

Units/Cycles

0

0

3,884
21,800
2,166
11,200
12,110
200
2,517,000
4,800

3,666,240



EXHIBIT 1

REPORTING FORM

(IDENTIFICATION DATA)

Quarter Date Report Submitted
Balance on hand Balance on
at beginning of Issuved/ hand at end
Item of Supply Quarter Receipts Dispensed of Quarter

1. Pills (cycles)
2. Condoms (units)

3. NeoSampoon(tubes)

10. Alcohol (Pints)

NOTE: Distribution

points will complete this form in original anc

2 copies. The original will be submitted directly to the central
office in Santo Domingo. The first copy will be sent to the
regional office and the second copy maintained in the files of the

distribution

point.

Regional offices will complete this form in original and 1 copy.

The original

will be sent to the central office and the copy will

be maintained in the file of the regional office.




EXHIBIT 2

TARJETA DE EXISTENCIA

CANTIDAD AL

PEDIR/
ARTICULO ENVIAR SMAX SMIN
ENTREGADO/
FECHA PEDIDO RECIBIDO . ENVIADO EXISTENCIA

COSTO

———

OBSERVACTMNES

l
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EXHIBIT 3

REQUISITION/INVOICE FORM

(IDENTIFICATION DATA)

Date Submitted Date Shipped

Ttem

REQUISITION INVOICE
Balance | Quantity | [Quantity | Cost/| Total
Unit | on Hand | Reguested |[Shipped | Unit | Cost |Observations

Date Received

NOTE:

Distribution points will request supplies by completing this form

in original and 2 copies. The original and first copy will be sent

to the regional warehouse. The second copv will be maintained in the
files of the distribution point. The repional warchouse will complete
the invoice section of the original and first copy. The first copy
will accompany the shipment to the distribution point and the original
will be maintained in the regional warchousc's files. Upon receiving a
shipment, the distribution point will compare the packing invoice

(1st copy) with the request (2ud copy). Afcer taking a phyvsical invento:y
of the shipment and if there are no drreguiarities, the 2nd copy will be
destroyed and the 1st copy maintained in the files.



EXHIBIT 4

EXISTING PARALELL SUPPLY DELIVERY SYSTEMS

CONAPOFA
CENTRAL

3-month
supply

4
REGIONAL
CONAPOFA

3-month
supply

[
CLINICS

? -month
supply

USERS

SBS
CENTRAL
1-month
supply
(medicines)
.1L
contraceptives REGIONAL
3-month o SBS
supply
1-month 3-month supply
supply (contraceptives)
(medicines)
Y
AREA SUPERVISOR
1-month 1-month supply
supply .
A (contraceptives)
(medicines) v
SUPERVISORS OF PROMOTERS
1-month l1-month supply
supply (contraceptives)
(medicines)
Y
PROMOTERS
. ?—month supply
(contraceptives)

USERS



EXHIBIT 5

RECOMMENDED JOINT SUPPLY DELIVERY SYSTEM

CONAPOFA SBS
CENTRAL CENTRAL

Quarterly joint
shipping schedule

< 3
REGIONAL REGIONAL
CONAPOFA SBS

Quarterly joint
shipping schedule

: y
\ | N
CLINICS ! SUPERVISORS OF PROMOTERS
] (base of operations in clinics)
I
I

\V;
AREA SUPERVISOR
(emergency stock)



