
4I):R -I DTH 
\iJODISASE CQNRO' 

o Die,etr~ora0Edmil 

Prga EadALoe'c r nc P )1GemE61ogW 

CES
nAfS
-IFRM . PLro , AE PUPSIO"hV 

C.1 ations- "T Feome 

0 ei gnor ipReID'/R SA -';" Ea 16aL i n-,of i e,: 0N AP TAt n race pL iv 

Lburig thcs'-se riodm F -- ca-7Rebr 1ic lru~r-1829co -2~y 771'CD 

eIAeESnatAnTcotrce iAND1ogis7Oics s yaRem an
Ii~6.i PRo1ti1oCnPAL sveImr~yCONTACTS,.~Louhthrea 

-:111.-~ ons th roie oArctiesevGc8inLe cUND~ i Ab 
o, EVnALepTIONO CONAPOFrnnLe U6ISTI ,p1t-TH COTAsPIEy'te oCS fl' fo. 

A.dGeal.cNP~. n~fatrcbefrd~rbt 

i ndbrary'8oe madeltnt Yi 
Doinca Rep ublic~ evruato' 0tloistics bLei' an 

Duin the per~&rodi wereCD weeo h 
oLUl- ~ dad y 

providcosltto in improvement ofh rystem.A typegsherd aep t a l 
- - r an z Li n thact rp~ vide nioup~ sin he ou t yndi t i u 

of. conracpt vb suppie ipjm7 ho 1 by th at inal Counil for Popuation 

an teCOAPFA. amly ninratrctrefr isriuto of e
cot ­



Page 2 - William H. Foege, M.D. 

4. The supply system should be based on maximum and minimum stocks: 

6 and 2 months' supply, respectively, in regional warehouses, and 4 

and I months' supply in distribution points. 

5. Initially, the supply system should be allocation system (quan­

tities to be shipped determined at the central level). 

6. Quantities dispensed at all distribution points should be 

included in the existing computerized data system. 

Inventory control cards should be maintained at all levels.7. 


8. 	A recommended Requisition/Invoice form should be used. 

the 	central level on the9. Quarterly reports should be prepared at 


status of supplies.
 

10. lie supply system should be documented and personnel trained in 

its management. 

11. The central warehouse should he cleaned and arranged in such a 

manner to facil iiate good warehouse management. 

additional coordination of the distribution sys­12. Thaere should be 
tems of CONAPOFA and SBS (a community-based health worker program that 

distributes contraceptives as well as other health supplies.) 

and 	 USAID mission staff were debriefed and given a prelimi-CONAPOFA personnel 

nary report of our findings and recommendations before our departure.
 

I. PLACES, DATKS, AND PURPOSE OF TRAVEL 

kc 'p 	 h lic, February 18-29, 1980, at rthe reqcuest of USAID/Domin icanDominican 
Republic and AIl)/I)S/'OtP/FPSJ to provide technical ;,s istance to the Consujo 

Nacionai de Qobl hia y, amilia (C(ONAPOIFA) in Io intics managrimemt. '.l con-

Richard S. ,,nd thony A. Iludgins of tAr,sultation was tvvih' d by Monteith An(1 

Program Evaluati on Branch, F1'PEI)/ U'/CC. lin Lav,w was in accordance with 

the Resource Stmpport S0 cvice Agruummnt (RSSA) Dctv,,:n the Office of Popula­

tion, AID, id CDC/BIL/FI'ED. 

I1. PRINC IPAL COb'NIACTS 

A. USAl1)/Dominican R01jublic 

.	 r. Ronald V,n zia, Deputy Miss ion Directot 

2. 	 Dr. (scar Rivra , th'alth and Nutrition (officer 

3. 	 Mr. Frank Miller, Loan Of fice', atLkache'd to Heal ti and Nutrition 

Offii ce­



V 'f 	 1",J. FI[~ie­

1, J 'Fa Ci' APSA MLi ' 

s. S, 11SaLtar ri a se 
G a r1 I,- n an di 
Mau A*inis Lvga ' Sui -' *ve", fD~1 C 

6' St.Rc ds"11 L* C r e 
7. c iV'. actqsf ca 	 $nIi Eveseaca 

8. F-us.L 1, ~Ch L~ti ~ v S RL' oe~u 

9.S idefy0Pna i nis ta -e perm isorRegion, 
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1.Dr. 	Joe M. Hi e aD iecta 

aose - dz ,.Ad m 
3.Sa. Dilenja u Lerno Are'a' Sp'rvi s' r", i 
4 Sr,. Pa1blo Ru iz Supervisor of Ilea Pi~romoters -Region ­

5,Pro errnin ea rst e6 Superviso Region 11 

2. ro VL d s ra~i e Supervisor, Region 

III.- BACFGROUND 

_,Te Na~iona Councle f~or Popul1atio n - the Faily (OI'POF , a~n 'agen cy of 
'the 'Secreairy?.of Ilea ILh, and Social Assstance SESPS),'was createdi by preai­
ddnti decree in 1968nd is theiigeta~~rtI c 
wi~hrear to family planning and. dernogzapi'c r esearch., In addition to t s 
Cnical program, CONAPOF'c ordinates wit other istutio s in the cbointzy 

f!amily 'planning in- triing personnel' toprovide' serv ices, 
in id ing s Ler i1I za tion s n, deve loping niformipaon and'-education' programs

and/or -in Iprovdig equ pment and contrace pLi sp~~. ha r~a 
ud the Servic'io Social de Iglesias D)ol I~can 46.~I th scain 

a Pmr713ine tar e la Fami inh pROAII' t ic p o aNcinl 
L a Fu erza s 'Armadasa nd Servieios Basicos deSal. SB -also an gnyo 

S~~SPAS.~~ i~ sIF~4~receive its contracep­ts~ie 

L~ie aupplies, frm CONAPOF' * . rnce CONAPOFA nd SSare agenciLes of 'SESPAS,
 

this report :will focus primari eo-agne .,
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e xJstL a L he cen La 'leel the do "notexis a Lt e regional and~ 
d ri L if po 1 I L cI ~r~from our 0hievelas as V5to 4 

r egion s L11a t Lh et i na L on o f quanttes ob rqete n 
Ld.weremde more orless arbtrail and theitby 3 

aI f~~ eailwee koff i~ sifrnwh 

4. Data is not reported- on the~ uso spplies~a al levels.. *f~ 
these d1ata were reported ~d ~ rann v~~~~p$ 
imaane 	 ntelgsissysteu could' be deetdaddrse 

acordingly. An example',of such'. a supply. _ibalance~curnl'eit 

t h~s~r g ib reote on 

tare an hand in 6,ith 'r tecentral warehoueo 

0oS es- we, isi, ed 'and demiand for NeoSanipoon appears to vary ~o 
distribud ~npoint to ano (-her. White some diJstribuio po~t haveom1 
experieniced high dem~and for N.eoSampooi and currety~ havie ;no stock on 

~hand, otiiershav~e experienced low~ dad .havexcessive stocks on 
1Snc the l~ogistics reotn sytmcno etc ma ,c 

>ance i te program,, action cannot betknt eed h urn 
s of NeoSampoon. 

.hand. 

stoc k imbalanc~e 

Ih co~aetv logistics syst'em is not documiented. As a 

resltithe aplicnion of -the current system varies from region to 
5.i 

6. In a visit to the centr~al warehouse in Santo Domnow dtifd 

~~Sip1Jes a'sakdj'succ-a way' that, theyioften touchi the'>-'­'~""-

ceiling'5oF hear house~ Inii ddition theheight'of the Sta.cks~'~' 
case damage' to '-u- boxes' at or nerthe"bottom.-' "The' manner, of 
stacking, S a round columns and u work,mae 

S-phy-.-'c ivntr very difficul~t.>)>- .	 -- A-A­

b:1 Al ogi I 	 s~akdo Otherco ora~' co~ae~vswere 	 pallets, 

cot-Aeptv supl weent oes peof. condoms an-d:.----
Del fen,~ fo aM6 showe evYidenice o f wer a~nd, pStacking, damage. 

C.---- --- were openi boxes of contraceptives and spilled, con tents-Tere 

'~' ~-~--' about th'e'1floor. In ~general, the waynrehousc requires clean-Ing.,A 

dAlhuhwe were ~tol~d that' supplies were "issued on pfl "Eirsttn) -/~ 
'<i~ Frs t 	 condoms, fotind with manufacture>A~PA 	 (FIFO)).,basis,- were 1977 

-~ date in some (listrbutiorn points, wh~~1re6quantities of con~-A
 
-- - downs with197 maucur dates were strdin thie centr1 ware­

-~~~ 	 -Out" 

house PAAA"p'p­

e. Awindow near where the oral con traceptives are> stacked in--the "A~-J2
 

4---------------se wa unr r y vee, potent'ialy admitting rain dur-
 -A--' 

P'iFP""rm .P 	 '-A-ing s >' 	 A '-
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pl1anning sup~ply systemn i.s functioning well th c oordinatorshudevt 
soef isttention to gene~raliel oprtin and problemis. M$ost~of~~~I p the fiollowinlg rcmedtosaepeictdo h oriao carrying-~: 
ouhis fncion.L~ 

i pne y h i~rb~o pont ;(kildinjSB promoters Lholdetrmied.11is wllprovide thle bscifrainncsayt be 
cltraeofuage for ~each aitem ofspl ntuteqat-~S'ties ofgupisL be requtwsLed fromv the central warehuean
toand miaintained by~the distribution points.~ sued~. 

2. t last4 m~onhs' upply of each contraetviyp hudb

plcda ahdstiuinpit 
 Fo exapl,2if itrbto
-p oint in th previou~s6 months has dispensed an average of 14 ~yliper mon~th of Noiy 5 
 nd 10 cycles are onhand~and no changes~in ~ o
~perations are anicipated, the uA
amount to be shipped to that distri&V 

4 

hand or 586 cycles. 'Ibe shipment should&be I, box of60Ot'cles , SUply requiremens houd be rounded to Lhe next full box lodt). 
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3.'li olevl o f uppy ini~ieional wa reogssol b ruh pt 

re 
t, 

o 91w re VsqjsesbQjI 1)e bls edlons p p ieas onandi, th veae 
I mo rLhIy. die Lo1)y~the da~rbuion poin,tiii teir, reio, 

progra plans hIliWi Ofup1'ie shoul~d be maiintined at 

Wejfeel that the quianti'ties, as outlined 'in(2)n (3 abve ar 

an testorage capacity at thlip-feld? level areconsidered. Wiee ar 

v 

3eaons.for mkdog ,this recmmendaion 1) no documntat ion exists 
on-h us&age -lve .of each item ofsupy" nor-ido-we know what. the -

;usage, evl would be under- conditions of fulli suipply; 2) by movn 
largerquan ooitcfield, peronnel at t~he ceta 
llad gional.levels canndevo te moeimre,to. imipoving tthe ~~-~ 

systm; ad3 thi wil seve s ssran1ce to field personnel that 
fm l plnning conunodiLtes are avaabe in large quantities, and 

,they nedntbe concerned abou rnning out of any item., 

4. - The- supply- - sys temn- - should-; - be- based- - on - the-mraintenance- - -- - - - of- certain- - :~~-' - -

levels ofC inventory as Max LMUM and minimum stocks. Some of) the terms~ 
~~~~w~-~~W use,in,this recommendfation are: a). Smax--number of months supjp1y<---~ 

7 ~~ 12 above which, inventory levels should not'rise; b) Qiax--actual quantity;y
a~$'&fatic es representr'Ied by Smax; c) Simin--supply level below which$ Lnventory 1levels should not~ fall'; d) Qin-actual quantity of articles--­

represented'byi min; and e')f-- esupply inte~rval, (i .precl p 

-J2 atig Srnax/sihn system, Wf=Smax- minus Smin).~­

<~) 

y 

-

~44 

a~nd Smi n=lI moath for apart ultar art icle , and thew projectedidstribu4' 
--tior for the coming peioi~ds 50 articles per month, .then~Qrnax 4- X' 

50 20, nd Qmi~n =Ix 50 = 5. le resupply,'interval~ f, would be 
minus 1 3 months or 4 shipmients~ per year.­

~ 

-i- nTitiallVy -rnaX and Smin should be 6-and 2,onh repcielfi 

- --- Iregional wrhseand -4 months ,and I m~onth for distribution points.­
-'---~+A4Te' figures, have" be'en:chos enI .,ecause of~ the large quantities of con­

- traceptives'in thie country, especially pills nd con~domsa. Also, these 
leves~oinvnto yayanou'rage.l staf to dispense contracep 

Lives to'user in larger-quanties which will reslt in more coflve 
--­ ience to uisers I nd reduced~workloads-for -clinic personnel. In addv 

Stio , hese levels of i v' t 'r: 'ill r6-ie-ok~oders1only 3 times 

~ 
-

;2 

-

per yea-r,for rergional w'reho-usen rather than the presenit 4 times per
k--< year,:(Plus emergenc requisitins),anid 4,timeB--a-year for distrlbu­

- AW ~~Con points. ~ - ~;VV4- -%' -- - ;4 --­

c-­

2 

- -UltiiLmely, Lhe iihber of -months su~ppl.y to, bu marintai.ned will be 
determined ky, program'condition s~they'exist in theftr nx--

~ -~--~'and Snin 'are flexible. Foreamipl.e if~ the cur~rent energy crisis ---

~ 
-­

-
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area.es a shortaeof gasolinie,' Smax and Sjin could be djute& upwr ,id 
~tus: decreasin h resu py interval, i~., fSax Si o i 

Iribu~ion,points, Mas inicreased~from,4 month ad I month,rsp ivl, 
to 6 Months and 2 months, <the resupply interva woud beevery,4 Moth 
r aLher than every 3 ,months. 

5. 	In i~ Ir~tY, h syn aopted by OQAPVAiSo10UI d ben a 0to 
sseor~a ''push" system. ThatL is, the quanities to be suppid 

bD~h'to/ the regional. warehouse and to tile distributin pointwilb 
supiedothi to the regional warehouse and to t.he distrbutionpoints 

.4LLed att1 e nal lee. As Peoplei in 'the fiel~d 
become 	 more famila wi Lh supply manageiint, tesysem a e o 

veredto arequisitionL system, or a "pull'' syst 4 em, where quantities r 
wilbedetermi~ned by field personnel.~ 

One; ofteipiatoso 	 hystem~ is the requirement for 
V ,~~ ~ 	 godrprig ach operational unit (regional warehouses , distraibu-4 

Lioni points, SBS isupervisors) shou1ld submit at the send o'f eachi quarter. 
arepotxiving quantitLies received).qdiantities~dispensed and/or~j 

hand at the end ofthequarter. A neiw form wiledtob 

to reportthese data., A sample formDat ofl this :1orm is shown in 

6,.Qtian'tities of contraceptives dispensed by iia~ibuion point 

(including BSprom t Ioer's) shtld be included Iin, the cmueid.data~ 
~.Cystem.s 'According to~Lic.r Baez, the data sysen is currently under­4

4.4 ~ going modification, and byo June 1980 a new system,~ which~wiU inc lud e4 
the SB promoters, will be implemented. We' discussed with' Lic. Baez 

~ the possibility of including qua~ntities of-, contraceptives -dispedndaL 

~the new sys temi. He stated ht technical y oldb 

' 7.. AInventory control~cads (IC(Cs) should jbe mitie tallvl
 
'4 4
 

-

.''C-4~~in t'he; fl~w offssippties'& users , i.e. ce t al~ nd 4 interriediate ware-~: 4 444 
s:-:huses and distr'ibut ion.points .(clinicsaIan4'SBS pomoters),. Me~ain,, 
~-~ f an up-,to-dace record of all supply trans4 4purpose C~s isb'to 'havie 4 -" 

"4,44"-,,-44recordedt.On inj lc so thtmanagement can 4 'uciklyde~erm 4 ne4 
be -,designed 	 -4

-44'~'ij< ks#trends' in inventory and disctribution. I The' tdd' could 	 as'4" iK 
'"''"'' 4 4-4444424shown~44' i-n E~xhibit 

4 2'.' ''~ 

"li ' - hedn or th1e ICC shouildcontain as ainiumn: '~ 

of 	 -"'4''''4'4'4,~4'C~.4-4- Thle name" of th~e item~ supply. ' '"'> "'4 

'-44~44444 - T#'he Maxtimum nd idnimumn stock balance to be.' mintained4 	 43 4 

rdrn 9~~~uattiesL.~4--	 -- ~-4 C4 

q Shn'4i~ppn 	 ---


44, 	 ,44~4 4- 444444 

http:4,44"-,,-44recordedt.On
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8. Procedures for req U Si Lio0n i 11gand invboiig should be formal8ized 
Latail levels of. the program.~ One ,form could be used for thius pur­

pose: a Requisi1 9'n/Itvo2ice form. ~A sample- format of~this. formis 

pr~ogram L requesL, and'/ors h i1 cofl~odities. 

qartely rpors shuldbe pre&pared 
sttsof supplies at~alllevels of the progra. ~xamples o eot 

that coul1d b~e piepaed include a) a oparison of balanceson an fi~or~~~, 
earh1 itemi Of:S lWith assigned Smax and Sini 'iventory~ levelsfor 

Lh2 ein--wrhus trb n 

9. 'tce~ra~levl on t(_ 

sand------ o-ons;-,-ated 
appropriate subdivision; n c) a com~parison ofqatte fec 
i-tem ofSpply issued to~ the regions and to th SB rormwith quan 

well qunite isue shul approxiate-quantities dispensed. )> 

---- 10. The sstshoud .be documented in such a ay' that th~ose ivlvd~ 
~ can be given writtern supply management? guidelines 'for. their particular; 

level. A ~i*aining program on the~logistics system shoulid be developed 
Sfor~all who willbe' 6concernedidt h supply managemen. ou.d' 

asstieeoPn htrining prga. eoetraining'.eis 1 
peronandanaltrnateateach ditributin poinshould be assigned 

to-hts-o upl aagmn- Pers Ionnel working--in r egional ware­
--1 Th4~ ~ houses shouldreceive training .first in order to assist&with the train- *< 

~ ifg of'service leel personnel.4 

In, adit oLothe personnel. actua~lly mianaging the logistic&sSystem, 4 4 

4. field supervisors should aisob t~erained in the systeii., ItLshotfld be i~'4~4 

A>K routine supervisory visits to the field Iti mportantta hi
 
rani'ng,beLhorough and that~ they shave::a complete,uderstanding of
 

4;?K4thexsu pply systeml so thIe y _c an advise servic e personnelI in proper.w4
 
44~<~4j4~ 

11. 'Ilie f o IIowing actions sho Ild be- implemented immediately in the4> 44­

f4~~central warehouse: ~-444444­44 

~a. physical, inventory,,of every),t~n In doingthe 4444> 

-~~inventory, white condomns should be counted separately fromco lo re444 

S Condoms-f Noiy 1+0T fo, oUnl 1+804 . e.. . Reut the -~~44~4 

j 44 ould-be'-reported immeditely to USAIl/Dominicani4-Q4444444
4 4 4 

444~444~ 444 444444/4 4 44 - 4444444444; > 4 444 4 4Republic4. 
b. 444$ 4444-4Of4arranged4in even-stacks4that~~L 

4444 44--: Boes0fSupplies 9should be rag4 nee'-2$~. sak ht444 
faiitt nventory counts. in additlionj supplies should be44444444 

944 ~74 4§~--stacked so identification mark~s and 'dates~ of mnLufa~cture ar-~e 7 

4- ~ reail visile.i mnis will help, insure that the,2~is 

4 4 

4 

FsLOu t4 principle of supply managebInent is'Observod.4-44 

http:proper.w4
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~d Damaed supplies shouldbe 'separated fro otheri supplies and. 

their~!dsposititonbe determi.ned. 

e'. Old 'files' office suppliesold ties etc. s'houljd hAe removed 

,Ifrm.the~warehouses. Te central. wrehoutse Shoulreceive~agn-

f.Awno n h ero Lie~central warehouse shbuld be~ 
repaied (]iageo suplesoprevet watr 

12 Seps 4should be taken to fuirther~cooper~ation between the distri 
bt\ onaya~'en~QfCONAPOFA and SBS. Discussions 4with CONANOA4a&B 

444. 

4 
personel rvea.~led paralle eLCI ivery,,s ys ems, as show"n nl.'Ekh ibit 

to the samieis'.4 Cli ore..tha~n truck ulonth 

of the SBS4 program, delivers at ,aU. levels .~i~­
re ul 4.......'of, 1 in, a 


2~'.7 ~jlocations, and in the ca6 
each mnith.Al4 so, SBS.dlivers through I additional evel--the.Arean44,4 

~ 4 44 

4'44~4.Supervisor. 
 4 .d£ ~ 4 4 

4~While2Exhibit4 represents the current system., we-found cases of cop-. 

eration between ONAPOPA anld SBS 4'pers'onnel 4at the regional~ offices we'.'-~-"4­
con-.~-iLsited.For,'exarpein gn0 the CONAPOFA programi delivered 

"v "
 
44 . ..4.4-traeptvesu~pplies 'direc~tly to SBS~Area Supervisors,,andAin another""' 4~ '" 

were frequently made,to the CONAPOFA""I~444.444region jonshipments of.,s'upplies ~.~ 
and 813S distribution points. 

44444 4.4~
 
4'4 44444h4 
 exsig coeaiofl~ IefloustVr1es the- possibility of additional 

.4~44~cooperation as showninYFxhibit_5. To accomplish full. cooperation, 

thefollowingt ste-na would have.-'to be taken:
 

at4 theregona
to inceas it44444*caact
a.4444-44thewudne 

4er44s 

levl. I4,4 of rginsviite mpl.sorgesa 

would b~e e to jfre~nt torg and apadncey atte ckorvti~44evel~s 

lofSregioxpa vised thes..wuds apacedi 
na~edntcenralte egiorel ioels

b,~'~4 and ampldsto-e 
"'"4OF 
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off ice tfo the spriosof hepotrsbyasing Clioarea 
(ipervi Thie sper visor 1 reqiiions ,3os are woull ake 

an- pecf amiounts to b~e de1lvered Loi en sitb , u1de 

the sa L ofrelievecd f -di4yt' i n s uppj1iea. 

nIpllenentat~ion of these recomedaiobns would save efforL gsoie 
an-grea Ll rdce h prbems o sLockouts If ouir re~commenais 
dpe, T~tr vrisit of FPED/CDC c6o sulants should be ,s c-

I' e oi~ preliminary repo , itbh recommendaions waenaf~oi tio~n a 
let lif LCONAPOA;i SBSand tLre AID Hissio Frhen.r , informal debrief 

s a f a d a more for mial d ebriefin g lie wit 

~CONAPOFA staff.k > 

RiTch'ard S. MNonteithWMPH , M.PH.Ath~ony A~. HlU nM. A.S. 
PormEautoBrnhProgram Ekvaluio l.ABrancl 


-mi1y Panning Evaluat~ionl Division Family Planning Evafta i nDivision 
Buireau of Epidemiology , w' Bureau ofE pidemiologyQ>,- ~--­



TABLE I
 

Number of C()NAPOFA Family Planning Clinics 
By Region
 

December 1979
 

Number of
 
Region Clinics
 

Metropolitan 42
 

1 26
 
I 69
 

11 38
 
IV 29
 
V 41
 

Total 2145
 

TABLE 2
 

SBS Personnel by Type of Personnel and Health Region 

October 1979
 

Area Promoter 

Region Supervisors Supervisors Prowotcrs 

I 4 48 811 
II 9 122 1,258 

III 6 125 1,146 
IV 2 19 252 

V 4 54 576 

Total 25 368 4,743
 



TABLE 3
 

Reported Number of Active Users by Program
 
December 1976, 1977, 1978 and August 1979
 

Program*
 
Year CONAPOFA SSID 
 SBS 	 ADPBF FENAC TOTAL
 

December 1976 
 93,173 9,642 - - - 102,812
 
December 1977 103,501 8,550 6,304 9,769 - 128,124
 
Deccmber 1978 103,703 9,533 11,873 10,600 3,549 
 139,258
 
August 1979 105,400 11,403 13,837 13,371 - 144,011
 

*Note: 	 CONAPOFA - Consejo Nacional de Poblacion y Familia 
SSID - Servlcio Social de Iglesias Dominicanab 
SBS - Servicios Basicos de Salud 
ADPBF - Asociacion Dominicana Pro-Bienestar de la Familia (PROFAMILIA) 
FENAC - Federacion Nacional de Campesinas 

TABLE 4
 

Percent Distribution of ActIve Users by Method and Program
 
1979
 

Me thod
 
Proram ORALS IUD CONDOMS OTHER* TOTAL
 

CONAPOFA i16. 1.,, 9 20.. ,. 100.0 
SS •. - 10.3 EO. , 100.0 
ADPBF C. - 3.4 100.0 
SSID,,.. - 4'.2 ,.2 100.0 

*Ojther includes foam, cream jellies and vaginal tablets. 
For the 	ADPBF program, condoms are also included. 



TABLE 5 

Contraceptives Issued by the CONAPOFA CENTRAL 
Warehouse to Regional Warehouses 

1977 - 1979 and January 1980 

Method 1977 1978 1979 
January 

1980 

Orales (cycles) 

Condoms (units) 

Foam (tubes) 

Vaginal Tablets (tubes) 

IUD (units) 

343,200 

759,600 

6,300 

48,800 

NA 

501,300 

1,536,384 

12,360 

40,140 

NA 

855,600 

2,607,408 

12,816 

52,640 

NA 

412,000 

1,090,560 

2,880 

0 

3,000 

NA = Data not available 



TABLE 6
 

Contraceptive 	Supplies On Hand in CONAPOFA Central Warehouse
 
Reported Balance, December 31, 1979
 

Units/Cycles_ 

Delfoam with Applicator 0 

Emko with Applicator 0 

Emko without Applicator 3,884 

Lippes D 21,800 

Lippes D with Inserter 2,166 

Lippes C 11,200 

Copper T 12,110 

NeoSampoon 200 

Norynil 1+50 2,517,000 

Oral 1+50 4,800 

Condoms 3,666,240 



EXHIBIT 1 

REPORTING FORM
 

(IDENTIFICATION DATA)
 

Date Report Submitted
Quarter 


Balance on hand Balance on 

at beginning of Issued/ hand at end 

item of Supply Quarter Receipts Dispensed of Quarter 

1. Pills (cycles)
 

2. Condoms (units)
 

3. NeoSampoon(tubes)
 

4. ........
 

S.........
 

6. ........
 

7.........
 

8.........
 

9.........
 

10. Alcohol (Pints)
 

NOTE: 	 Distribution points will complete this form in original an6
 

2 copies. The original will be submitted directly to the central
 

office in Santo Domingo. The first copy will be sent to the
 

regional office and the second copy maintained in the files of 
the
 

distribution point.
 

Regional offices will complete this form in original and 1 copy.
 

The original will be sent to office and the copy will
the central 


be maintained in the file of the regional office.
 



EXHIBIT 2 

TARJETA DE EXISTENCIA 

ARTICILO 

CANTIDAD 
PEDIR/ 
ENVIAR 

AL 

__ SMAX SMIN COSTO 

FECHA PEDIDO RECIBIDO 

ENTREGADO/ 
ENVIADO EXISTENCIA OBSERVACTC.NTF 



ila
 

EXHIBIT 3
 

REQUISITION/INVOICE FORM
 

(IDENTIFICATION DATA)
 

Date Submitted Date Shipped
 

REQUISITION 
 INVOICE 
Balance Quantity Quantity Cost/ Total
 

Item Unit on HandI Requested Shipped Unit Cost Observations
 

Date Received
 

NOTE: Distribution points will request supplies by completing this form 
in oriCinal and 2 copies. The original and first copy will be sent 
to the regional warehouse. The second copy will be maintained in the 
files of the distribution point. The regional warehouse will complete 
the invoice section of the original and first. copy. The first copy 
will accompany the shipment to the distribkltion point and the original 
will be maintained in the regional warehoui;e's files. Upon rce iving a 
shipment, the distribution point will compaire the packing inwv ir(. 
(1st copy) with the request (2nd copy). A,-er taking a physl(a] invento;. 
of the shipment and if there are no irregui;ari ties, the 2nd copy will be 
destroyed and the 1st copy maintained in thl' files. 



EXHIBIT 4
 

EXISTING PARALELL SUPPLY DELIVERY SYSTEMS
 

SBSCONAPOFA 
CENTRALCENTRAL 

1-month
3-month 

supply
supply 


(medicines) 

REGIONAL contraceptives REGIONAL 

CONAPOFA 3-mon ti SBS 
supply 

1-month 	 3-month supply
3-month 

supply (contraceptives)
supply 


(medicines)
 

AREA SUPERVISOR
 

1-month 	 1-month supply
 

supply 	 (contraceptives)
 

(medicines)
 

SUPERVISORS OF PROMOTERS
CLINICS 


-month 1-month 	 1-month supply
 

(contraceptives)
(upply
supply 
 (medicines)
 

PROMOTERS
USERS 


?-month supply
 

(contraceptives) 

USERS
 



EXHIBIT 5 

RECOMMENDED JOINT SUPPLY DELIVERY SYSTEM
 

CONAPOFA SBS 
CENTRAL CENTRAL 

I J 
Quarterly joint
 
shipping schedule
 

REGIONAL REGIONAL
 
CONAPOFA SBS
 

Quarterly joint
 
shipping schedule
 

CLINICS SUPERVISORS OF PROMOTERS
 

(base of operations in clinics)
 

AREA SUPERVISOR
 
(emergency stock)
 


