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TRIP REPOWI' 

Vi si t of SHD1S Evna tion and P1 ann itg CoordiIna tor (Ann Brownlee) 
to Ab idj an, Ivory Coast 

D)ecember 3-1(), 1979 

Sn t rod ic t ion 

,!,e purposet of this visit , as s tated in the Scope of Work, was the following: 

1.14-volopitit of pl ans and inistrumentt fotr a joint SHDS/Al 1/WHO mid
program evalu at ion of the SHDS Pro jecL
 

lInadd iLi oi to the aboive' assipnmont , the fol lowing issues were addressed: 

P1 ;ue ir oi in r hut !o of the reports of the 1979 internal SHDS) evaluation 
,tid p. Inni m, (2s2 i 00 

oh' Vuouri of 	 health3. 	 The cs for (leVel pM'nt proplosals in app1 led 
servicos ricsi'artci incilin jg: 

3.1 	s'eAn I ofh tle ourse planning session 

3.2 jOTI1P InIs;
 

,3. 1 i on 1-nd J I
SI) iA s Ps r 

3.li 	 -0 1o97i9 

4 .	 Furi her 1 lann iup of I lie appl ied oear program under Objective IV. 

5. 	 Implmenou-tat ion of thle cost-effectlntae i ve stud of tUe Ivor Coast 
ENI p rorm 

6 . IPl a n nti n g i- tti t iv f i o w t hu eval uit i n o f rad u te s o f the firs t 
M.) cou inrse. 



7. Further rev isions to the draft 1980 btdlgets submitted to All). 

8. Policy concerning ftnding of post--masters study - Mrs. Awassum's case. 

9. Tnterviews of potential field staff for 1980. 

laci 	of these activities w,il be dis;cussed In turn. 
1. 	 )evelopment of plnns and instrument forJi nt SI)/AIIIIO/CI C mid-

RprograIL ek';l' tion of the Slts P 

1.1 	 la)tLes of _tih ltieltin,: lcum obr '-5, 1.979 

1.2 	 'ParticilmntIs i_ tie i'leetu-:p 
rff represun tat. ves. of the part icipating groups were as follows:i.inl 

Il.!S
DAl: 'lel 	 l )nlDurfv 

1t11(): 1,.At va
 
CDC)(: ,Jas(o .i,'s; fI o I(I
 

SIPS: AiIii B'owi I e(e 

Others wihio part ici pant d in over-all pol icy discussions concerning the 
evaluat ion itclittded (Wrdon Evans (Direcrnr of REDSO), ladley Smith 
(Eva tint ion stalf, R.)S()) , WIme. levone (WlHl/Abidjan) , Sanl elfenbien 
and Mtarv In;rv'.v ( SII'S Ass;;istant Directors), and s)vrl other 
vlaitl oe tlt ,,e sti:fI.	 0 

1.3 	 sii 1l : 
The fo 	 I o,., I ,, t ,i re rinde dti r ri the Ipl ,, d da' sess ion: 

1.3.1 	 Ie'r 1 I covpr l 1'. the P ion:evalil 
I t v.'1; ared t t lie poeriod it) ho to rIl I cove red i n the 
eval. at ion wonwoul that from April I, 1978 tIhrough December 1.979 l I 
t"- th- first P vir- of the irlet (with an abbrevinted first 

V Ir). Y(N r ) 1:m k it I-; mia ' ed iv tihe t tie thie eivaltint ion 
tak, p: i ' ' , l I,il 1o l'e'. ,,iws inlforma lv, ;; I1,; w1ould 
''f (t-- cl'. 't l'ltit itIl!;f or fIt III-(,( progll r il (Iiv o t-I and 
a:t 1vkit .rq. 

1.3.2 	 Sechtdotl t I thlie lvaItint tion 
- A tIraI t I va Itint I ii W ; r ' ii ,ldI pr p et I ,.'tbehe i' re-+' t, p I W 

s ti at i', ; I lie /t 'roui p; I'. te ,oIi or Int' w+ l:. 
- 'lih 1it, t i I:I ,o. l Id,'A' tiI;t ,l t( ''eilr ter; ()f thelt I ri 

],c'. , !~il'/l,l .i,' , tilt( /lB;I("/,\ n , o..'lhr..i: ;+v iI I , andttl D/I 
;t:sll ill ) I o r -,.v i I~ i (. ulb,' 11 ,, I)'<r 19711. 

- tioilh Itl( " ltcl,ll it(' l' It t bt' ; tck I ' - ilii. ins I1 w,1ould l 
,]alIIila 'V 1,0 . 1(io.
 

ci It. p 	 ifir ki I i t iI i ( , unoitlit ht e Iax'ed to Vashi I gton , 'c,.r'ilb Ill.I lh1 r 7, 1Iu]<). AI.a'.i iv.,o( a+ s imilar;11l](i makeI,.t requet:st:
 

tot t..hll I h/;r,;i;..','' and the S-nri 'h for atl)proprILat tta'm ll ieitllhers 
tl!I+oit ',ill. 



AA. I , lo , , I,'. clu p:.a) 


Tlh e ' 'tul dt 1wt b r ! , bl f~ro m ,! ~ua 8 , .te ,lll k .. ie in b d i n F .v r r y 4 - 104 0;[ 

It w,, ldl II, 'iro"ufori- ol) ivl,.u' f co UPi) and IU to be 
present for at lea:st some of the time. 

'arrv field vi.s its for 

4 wC',ks frtom 1Februairy I1 to Ma hr 7, 1980.
 

- The teain wotil out nito a period of 

- The diraft report woul Ihe ready by March 24, 1980. 

- ui-ring Lthe week of Ma chl. 2- , 19,H( an Eval niat ion Review (ommni ttee 
vcmposed of representative s of WI), AI1)/R.I)SO, CDC, SUDS/BI., 
SIlI)S/Abl d.nn, and anv lebelrlis of the PC who wished to attend woold 
meet in \hidijan to review tiho dIrait repor t. At thi.s tine any 
inacciracis inl report cr.ro'ted and the parties reprelilie would hbe 

se"oLutd wo(l he fre te itoilKO iltvOlilli't5 ('oncerllirnig the report that 
theiy fel t lieces;,rl,. These wool(1 ho incitluded in an aip)endix. 

i eportThie final i would be c'1)Ipl0te l, by i (acolmlittee1 comlposei t of 
eva lIoati on team memd0bers by April 25, 1980. 

- The finaIlreport woulId bo c ir-ilatid to memnber12 s of .lie PEC by 
May 1, 980, giv lillp lhm time tI review Ihe restilts and reconnendations 

' 
beofore iUP muting,of Lit PRC( in ,Junet 198(O.
 

1. .30 Compos!,> ;ition "FI thlet_E:v"I"1K, ijn Tea'<m
 

I&At1r '...,4:l5l16 S nlriI00,irs witil tie I llowing atrillat i ons: 
\'l ti)/ra :;:v iI Ie - I lI'loler 

Al)/Ia,',shintol - I mllllber 
Pariit i i ni couin(' iitri es - I or 2 members 
[ildipend tUITS contra( toi - I mieinbHer 

(2_, if- second+/( memilber not1+Iidentified
 

Frim parti . icpatilg conntrlis by ea rly 
.I;ilitiiry, 1980.) 

The followlng areas of expIrt ise h,,ooull be covered by tile teaii 
as a whole:
 

Illia ltt l ili l i aliP r li;iiliing 
Ni li' il )" til< iat i tll 

o . t i 'he illigl. rit:ic, -f ei it iii lie l he;t traiii ng arei was 
emllphas,4i zed.
 

Othei.r ciiiteria iildenti i-if ,d fl r i I,;illm eli es- t ti,(in wero as 
fProI o ri i 

ixpeii' 11i'i' il lii (It, idve ltont type pi'o llnis 
- I lli ,l ill I'1it c dil l pill i li 
-Iac f r al!'!o,< %-,itli iProLitcLoltl:pr- io ( i t !in>l the Sltl), 


l-,,
It j,; .i r -r, tIh;i l,t l, ,! i!,ij~ i a ,'ndit .. k'o llid h e( pe rsonsll,ji-< "Ii() 

not) dlil-p, tlv inv' lv pd wth:ll 
 f &l, SNtDS, iPl-ol c. , sot th m'i thiry , a ,i , 

ok,'ll c rljl' i~ a l i(,11!;. 



I I 'po rr A. Irowi 	 ppag /I 

Members of th e Sl'S and Pc: staff wouldIhe free, if they 
wished, to thel foracrompany toeM in formati onal- purposes. 
The CDC representative, Jason Wiesfield, suggested that the
 
At lanta starr would probablv not feelt this necessary and 
would rely on their field Jcnsul tants to give the team needed 
information. 

REIISt I)ri ector, Gordon iv;ns , observed that any suiggest ions 
concerning poss ble independen t U.S. contracators and team 
members that the group mighit have would be relayed to AID/ 
Washington, BISHiIS siibmiL td siggestLions t:oncerning potential 
team members which appear in appendix 2 of th is report. 

1.3.4 	 liv ision of Iabor
 
r[L t fI ''independenttam
hcee miibil)ers not representinig either 

AID or VIii) woild! be responsi l for drafting the report . Any 
dissenting opinlions biv AID) or W.I) members could be inc'Luded as 
appendice's. Tihe team ltad e r wounld be cioced frcomn among the 
3 independent: memubt'rs of the team, vi Lh se lection based on 
re]lative professional - t a tais of these members. 

1.3.5 	 Dvvv1 o.mit o tie Jo inilt Kva I lt i oti ololoIcu 
)rin' thue firqt Afi\v of the imeet ing, repors were given b the 
1'Lrtr rit l i ,..It1, / S>l,AI) tgLieor0 WHO ,1 5K and CDC concrii 
evalfit ioni i Ir mieiiI; noruri Iv ,d by their ipograms . The 

oI vinlu;it i nustrumi nt tfoIih SHIt)M evaluiatioen agreed uon 
by hi group ,tIs;I Iw.o in, lI e ledt 1i.,fol Iow i n; e 1(lents Of 
evl uat ion I k'tiolio1ogv from tali orgait]izat ioi: 

;'liie i in; t 	rii'iioIt. cic'ii( s )11St'l s 6-() of the ltn tva! iat ion 
gi dli , ::'s 

S h: Revie.'w ;l 'oqNv of pr'gram or proj ect 
fto min1 i1i oii. 

Step Y: Review irss, ef-ficiencv, effect:iveness 

Ilit rt ,.c i 1. 

The ins! rilii ;inciitf idc5 a I mii r if ie tert in['nL qit',;t ins fUon 
these sectI ion!;. 

*Se'ont Draf : P v ision;i fK( i itI ines fonr [ I th Program EvaI luation, WIt)
 
Geneva, July, 
1977 (EMGiKW>IUl//6 ANNEX, 1t(C/I1'E/77.2.
 



6eIcd te rueInRwlie n fo't 	 Oi'a 6~i116 

SIMDS

Te ti decided -I n i s ruentwou duse SUDS. 

h1 -tl aaeLe r i~n 	 rI 

tealnig iThIS s s -I aking, i' queslopS or
 
r i-n-c§ReB E a
-u U11 n~ I 	 ,s'. nc -F in~ S- program

being ass es
 

,c	0ei cIe rtqs a cindflur os of he~Implementation Plans 
.,o eaeoac tLherjeL Lhnyea rof 	 aa iodf gude

lilis developed tid evaation an ianningpl sessions held fo-each 
SIMS program under the P'roject ''The imiinn in which ce offic1ial 
AID formnaL had been adapted to Project neecsws d~escribed. 

Pupse sbbj ives," an aciliis whnsrctrn h 
evlutin ntrumnft. Th aluto gudlie hat had been

~deveo~ped~b SIM were used to some dlegree throhot, either~ i~n 
F u11 Or~abbreviated 'form, iand additional questin and instucion 
were~ idded -isnecessary. < 

Smaj or SUDS docme9s Implemntiton Plns reports o evaluatio 
an planning esslons hel ,979 reults ot~or~SIMSn1-w ( of 	 ~ 

core, curcua triigm~ei 	 ,ec 

The~ PyOtp decde tha theval~uatoi~Le shol m4take use Of the 
evaluatin~ scdiejs lader~takn by S1DS/CDC atd hst1ial 

afas -a[iora part f the IL'Pprogram, These Include baselin~e 

s 

r 

evaliatlo 	 if EP~I ountry managercovr,,ie, evluatons th 



ItIIn l ItFL A. It -t-..I ,e p;l e ( 

The j,,rotp decided, in general, to use the S1DS evaluntion uilde
lines for Ol j ,ct iwy IvI] which i d been developecd by SIIDS avd 
reviewed with CDC:, as the CDC representative felt they covered the 
necessary aspects or the program in a usefiu] mannc. 

1.3.5 )raft ing _of tlie Evaltial ion lInstrument 
-eh-- vaall--it-rumnI-t-de-ve.lop'e'd overed the Lo Ilowing topics: 

- Scope of work and instruct ions For the evalunation team. 

- Iustrlutito s for antIi l evelva:I ctlion I]opmoent o recoinmmtendlat ions 
vlul' to
for ,111), Ohtb it iVs -IV, I lid lniestions be explored 

alli, 
 ill SOWl' Ca ; , piirt lctlt i" groipis such as current andI former 
cOI Vse part i'ip;iints-, L" he inteU rvittwedi. 

- Quest ioils a1nd recomtttnidat i oils on SIII)S program ald admini1stlration,
 
suilhn t and tle 
a't iv it i .s and rt ,at i itisloiips of "grai zat ions 
involved in rt SHlDS !roject, suht as BU, CDC, All), wlO/Brazzaville, 
All) t'It t v iss ions, EM!') cot t rv o Ffices, participat:ing 
gOVLrromeot and ltc;l g'trolps , e , 

- uest ions and recot:tmndtti ;onerning the Pro ject as a whole. 

As rIp st, itWe, o P)S, Nei OItn Doffv prepared the first draRL
 
of tin ti ;t r n'nt, Ff 
 It: i t' t ie tor ttat al d 'it tcnt ar'red upon bv 
t. wl: irl,s'lip. I 'h n' ii'.'t'lt ith nst nttmtew;ithd muade approp

ei;it lititi':s andiIa dit it IIhe Iraft was inlt ieror, ss Wt
ho'ill,", ( ,'+t I )I,' st~lf(; lfI+l~I)':, ,,nllho~r 10). I' I I t+ Du ff%, w i I 
1)ro n 1) ,, ]h tiudl-c';l'r v it+ t<o tIhe' t,,4. a r f htuweek , ;ruI,'lt t ,'he ldh;ive
 
a hl, li , t o rov it.';it 'it h AII) .'lhi le in W'ashingtoil Itbefore bt,; nii itng 
her+l Va' ttt it'll. 

ans sl)
2 . I for ri i ut tio _-F tilt'_ R(,p rts fii -i 1979 Iiitt, r n;ll Ev a _ intlI S ion 

h
1'_] ann iu _!;gi ,, 

Ass 4isantIith Sill),(; Di riitors rivwt i, trat t rtpoirts. Tin onlv l;ianrps 
+
ill;Id e . s(s")ilI(- i lit riihI t IF t lt ltmt,/lI,,s s; ; itoit. 

W ( t , I I!;(, I 'vit'.','+I ;,!t.I I ,I;I< I v-II) tI It 1- I , I I s;. k"* t' 'Ihos':t, ) ll s w iI I h
 
r'ev i1owe','t+ t tl ,..t lO r 11 l',W,;!I<l .dldIthPHl N finl 1i.;t lltI
1 I", n itec't ,eepo

ll(, e 11'. o+t il1 I,;Ah,idiu . Ct ,li :by !I il,i s hle.l :W iIl O d,il ri ,uttPdl Ns Nl -rttqi
1l~ l , 1.'i o'lll '.re, pi;u n: i1,i I itIv 1-,,t (I i ;t rihtll i nt in thle 11.5,.11 / ',+t i l : ir 

and ,slll)";/Al idl,all I or tl ,at In f
,l- ic'a ,
 



I i Relpoi rt A. I i 1,tll 	 papje / 

)e-velo;, lti3. [le (jy etivIt V (Xurso for ,i of Proposal in Applied Hlealth Sources 

Mry HlIa rvey rev ewed the re,; nts o f her recent discuss ons in Brazzavi I le 
concerning, the coi-rse . (Detoiail s are found in her trip repo rt.) In light of 
this informaLtion, tefollowin, issies were addressed: 

3.1 	 .ched l i , ,1 t liu (,Qtorsot II lPilii i , -Si';s in 
'RI) tIs,-II-/AIZOdc-ve- o o-t'tll'rs i itl i I yes s;iaWa seoon as p,,ss i le. 

AFR() then planis , afte ivi w of Lh sa, otbjecti ves, to prelpare ci'i tori a 
for part icipnit solect ion l -hfort u -,in rs Illtti to prlir, the course. 
ithusl; ec ff I 980(1 mi 0 he an applope it,e t ie to hold ithe p]lanning meetings.

Teli plain inp qt,.sie does-; not have to he hel(d as earlv as it seemed earlier, 
!.'.'lcil SIMS) iiide'ri-t"" (ii . it i ts resuIt s would ineedt o b e ava ilable1 before 
M ItO/A'Ft) coulUtd burill pa t i pl. -s.....o.
 

li"1'a . fistol t iffI i t e, a;il- it' tI , in L o, . r - ins tlaniil i ss,-ions, 

HIao il pars ' iii 0 oM -Is -ti en' lit' . in id/ ir he Iit anc ii Eialu i o 

Ia]i l t I ,lit' 	 I. m .'i irta rt Np l tL crth ; t r th-nr andil l ev, 12 0f~inal] dvv,.,ul~pm:,,L oft c'ourse mateoriail 	 flo raif-ter the, plainningf session~l.
 

3.2' ,i i',I t's; iP t 	 l i 
Pota iti'la 'Ililtia t.s for tiiis first rt-renli-langu age course included, 

I)ir gli iIll! IsI 

lII , 	 Nclv,v 

Drt-. AVc i - r S I 
lOr..l) ),'"li lani d,.Itii iln ll- l 


])1" t, ;h in iu , ; 
D rl. (it'll I1tcv hI(t.le 

D-. AI I , liI)r . !7~l ,' iIIr 
1I1 i<t I.. , ,:, 

P -).A I ." i: 

Ili . i P 'Ii' tI;a ';I it 
Ili .
 1I -Ill; AX . 1 ,i i I':;l o u t.l 

Frenil'l-sp 	 a-i'; i lt' ;itl, i I I v (,I ,fl I but t ie f 1es t fotu r sugtest iolns lettI, tIo 
l e: txplirt'd. tAdl it !;'; ( I Ih' ],i:;t oliii Iailiio are p iveii in ''lI e 0892, 
Setil tl it ,i onlh Ir ''ti /1, 19/9.IItt ,l 

Final sel ct iii 	 souli iId b made as sItoil as pons sibl)o. 



OthrS ea, 

fisL Ir-i L Cioe douie 0 j~ cLi a 'The se e n xhe 1a01 9 1pd anasry1)P " 
is 111 Lthefi-Tr cafii :eipr

(1d Q8 n~ar tCon tt pi6We ef6itePoec ietr 
reur tall soie ca tenf rard eratco Ld - oas ien 

Oth~ners.
a tfii 

_'Ide 's 

o~r~edgp susil & ateria dvy se pr a aisf a0 o stop ill~a~d 
andGeev hto liersomo f ths material inmdJnayolhr .g 

D ack<t Abidjarsn afe he vaaton 
-ficl a~~sT- u l p10 dp~qcaIi.~rs~ in progreami il pil190 

u usef fo theaAfrian foror coure5,. Mighte he~ l~- oe of cosutat thes 
a LLhe ed eetng reor on coA-se plnadgtaysgetosfo 

it iemer.heaplid esarh rr- i ii genra ,1 col -ls e 

for 11DS a~ cosltn develoAh ile ii uaf aic to deaie pro r ad 

p 1h wichcol toie ote isues.orde to ooeo-U - be~ used tiysonic 

Dr.Mosseu-ei n oud cnsierd a apoential cosutatfo ti 
tasas s- h uhps xeineIlapidrsac rga diit aio 

a L~ R A 

~ aLo ~5.~~~~~ ~ fteCstEfcieesSuyOImlmi heIoySnLE1 1.g 



a.
,u~ i aRV~LQn ~ 98..........oA
 

IA-.~dt 
 t b at D ~ h 

Po v~we 'then LMat 'A", S-b A dsuriti L b1udofge~swi dh 

e eir nges "gue,C:-0 yslbe Ce 


dbeno ior~ IDL' tdy L'0n,'nd p-oe 

in opo ~ Lef exts ~ o noiin hLih j le r a tr~o rAiaun 

- iiD -s7iT f ~n-- lon n'Sau csitfn t "ii 1
,6I~sAta: ~4,lis980, t 
 ni 1(are,~~aTinm NLlboC a pproChpr itepie " o 

y.actort li t 4aybe W-1 e'A~ -IprayPr40fn$ 0ry 

Aassm. C ~ ~Mrs. lIo ~ prgrmeslctn~ ~enterycaddae fo SID -n
 

study,~ ashwell.py~j caddae nd0~ be informed ofascLny thmslvs 

twr S'1 r -dd~I:
 
190 in E-op (1s hi N~~K-jboe -

- - y 

Cliwas wr dsuse .It sgetdta tmgtb useul iorm 

to, reunt otnvaBusl n msedm adnr lyt yt 

In~~~ ~ ~ , re-oItriwteecniae Fte eesil vial n 



progjramt g vn by Io"tdl I s groupl in London. Shte was Lnu first person it)

he l p focus Fendal I 's tlh inking on the need for 
 study of curriculm development
techniquesO d'uring the course,, and contributed miaterials a;d techniques that she,
Saul lie Illenbin and others hatd deve loped for task anal.'si.s ind curr iculum 
developIment in Zaire. 'lTe materials were 1atur used in the Liverpool TOT

3-month course. her experience in Z.aire, Z;tnbia, 
 constiI t;int:cis in Benin for 
Lhe Ford FotundatIi on PIG work~sinop , and in BantglIaleshI otn nuirsing educt i on,pls her gnera;I s'nsiii ,i v Lt)toth needs of id lvoplg cottrLr ies in mtanpower 
trt7 in inti andi Iter utiderst andinii t ieh proper rolIe of an outside con sul tan twould m;klie her an e.5;p10:i1llv goodi add(lit ion ot the Proje:. Alt:hough' it is
unlikely now that she cotld he involvecd in a major way in the next couple
of vears , site is; verv inter"ested both in shot term coAs'ltiLandl:ies anti exchange
of materials and ideas. 
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Append ix>: 2 

(;eor,,cD , N,.++,+ tth, 1P..I 11'.I.
]]t,.i Itn, nat ional 1 ,vi.s;ion, PopIul ati on Coun Il 

S,'iutl] . .I)., rt DiWish i k , ired )rt or of U'ntt r for Populit l and a)ealt
 
\,tv
a t C uI011 li r.Sitvrs 

Jean >'-!irt iu, '.1.D)., M.i.H., f ro iw l y Nort (;Uv l ila ianl h.I tlthAfr e in gi. 
Ins;t titutio; Pltjtct li i.d Yavin ildr, Ine w iniSwi s Public Heta lth trvice 

Mrs. !\,,ri (,,u,. , v! .), )i rct or I Tr i in(R.N. g at Ma rrart't. Sange,,r C inic 
New York
 

Bogia d .,>rIi;ll;,, (Ha iti, :,+),Admi nistrator, Famiilv ile;ilth Division of Minstry

of 1k-i I 1ti, Il iti 

lP,iii I ,'ilI,,on , S4,nt a Cru'tz Projec(t , nlow i nIl'|lTh Gambtllia 

~irli 1%;Allipoi, I'l. 1)., Col iimbi a tnivursi ty, lirojert in Hai Li (Social Scientist) 

Paii~I (C,rnel.,,', !-1.D., f ,rmcr ]Prc idcnt , AI'I1A 

.Ihll hItmery, I'll. 1)., lload (1 l I t! ,r, t iorI Act ivit ies, American Assoc. of 
University Pr, i-i, in Hea,ltha Administrationi
 

,inq.: Licht, F'cmlit, E te 1nte
Fund, Abidji n , Ivory Coast (formerly AlI) staff, 
noi, t ir-t )w 



