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10.

11.

12.

The plantation establishment schedule should be modified as
detailed in Attachment No. 2.

The cross-cut saws planned for distribution to the villages
where woodlots ire to be established should be eliminated.
Saws are presently available in country and are used by pit
sawyers in rural areas. It is not necessary to distribute
additional saws free of charge to determine their acceptance.

The present scheduling of establishing two woodlots per year is
considered appropriate for the remainder of the project for the
following reasons: {1) Reafforestation from nurseries and at

a village level is a new activity for the Forestry Department;
(2) The fuel situation has created difficulties in contracting
the villages and acquainting them with the need and benefits of
estahlishing woodlots; and (3) Despite the fact several villages
will have Peace Corps assisting in this educating process, they
require supervision and assistance.

Some mechanism for the monitoring of this pilot effort is
necessary to provide baseline information on which to develop

any future expansion. Possible options are discussed in evaluatio
text, Section III.D.

Assistance to any follow-up of the Mangrove Feasibility Study
should be provided as aporopriate. This fuel source, if it can be
salvaged economically can nrovide valuable time.

After installation of equipmen. and revised production rates have
been determined, the technical assistance scheduled to develop
plantation management plans should be requested to develop
management plans to provide, on a sustained yield, an optional
mix of forest products and propose recommendations for a more
suitable mix of species,

Additional equipment and training is necessary for the protection
ot the timber plantations from forast fires, This may be sunplied
througn the upcoming UNSO proposal and any fire Luppression
planning <hould be Jone in conjunction with UNSO personnel, If
NSO assistance in fire protection for the plantations is not
forthcoming, aiditional modification of the forestry project

4111 he necestary to develop protaction plans and purchase fire
fighting squipment,,

Recommendod Studies:

1.

dood conqumption studyv:  The project has requested BUCEN to
prepare an analytical study wnich will hopefully be funded as

a subproject an ablination of the fneray Initiatives far Africa
orojacy i survey nac oreyiously oean recommended in the
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be more advantageous in developing a joint extension effort. Other
necessary but as yet undeveloped linkages will have to be developed with the
Minister of Agriculture Horticultural Unit, if fruit tree propagation is

to be included within the woodiot extension activity.

A1l afforestation activities are the responsibility of one senior forest
supervisor. There is no intermediate level between the supervisor and the
guards in charge of specific planting activities. [t is recommended that
some separation of the plantation establ shment effort and the more social
forestry oriented work be undertaken to improve this situation.

In summary, it appears that the Forestry Department is fully extended and
vould be taxed to do more than maintain present activities. However,

with the impending arrival of the M.S. trained forester and the third-
country trained technicians this situation will be alleviated somewhat.
The next scheduled evaluation should review project changes and assess how
this first forestry effort can be built upon to provide a nationwide
forestry sector assistance project.



ATTACHMENT 1

Nyamhai Utilization Unit: Needs and Cost Analysis

The following is an attempt to compare the equipment recommended
and the cost estimates made by the two sawmill specialists., In
the original proposal, a specialist recommended a Bolter Saw to
supplement the large break-down saw now at the mill. This
consultant was unahbhle to return to "flesh out” or itemize his
proposal following project approval however,

The second specialist concurred with the recommendation for the
Bolter Saw. The two estimates vary a qgreat deal due to a more
detailed description of equipment, a time difference of almost
four years, and for other less clearly definei r~easons. The
second specialist also identified certain additional, essential
areas that must be funded in order to establisn an economically
efficient small log obreak-down system and provide the maximum

economic¢ returns in investment,

This compavcison illustrates an estimated difference of 5139,149
between the wo recommendations., [t is *the evaluators opinion
that the additional components, except prehaps tf: main-saw
edger (at an installed cost of approximately $29,000), are
necessary if the Utitization Unit is to imnrove both thec quantity
and quality of its product,

In sum, the evaluatar fecls the recommenued “mprovements and
training detailed in the rev sed proposai should be installed,
and the P.P. and ProAg shouid be modified to accomodate the
increased cost,









PLANTATION ESTABLISHMENT SCHEDULE

ATTACHMENT NO. 2

(ha.)
Proposed Actual Modified
Cleared Planted/ Cleared Planted/ Cleared Planted/
Survived Survived Survived
fear 1 175 192 -
0 175 192/4 -
Tear 2 225 30 -
0 225 220/25 -
Year 3 275 300 520
0 275 520 (scheduled) 520
fear 4 300 - 250
0 300 - 250
fear 5 325 - 250
0 325 - 250
TOTAL 1300 1200 522 -/25 1020 1020
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ATTACHMENT NO. 3
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Robert McEwan, Chief Conservator
Bye Maas Taal, Asst. Director, Forestry Dept. in WREN
J. K. Sidibeh, Senior forest Ranger in charge
ot Nyambai Ytiiization Unit
Amadou Sey, Forest Supervisor, in charge or
fforastation operations
Fabakeri Banja, Forest Guard, Faraftenni
Qusman Othman, Permanent Secty, in WREN

Marilyn Hoskins, Socioloaist

Frank Turner, VY.?., Checchi Co,

Fred Hubbard. team leader for mangrove study, Checchi Co,
J. M. Higas, U.S.F.S. Sawnill specialist

Joel Scnlesincer, USAID project manager

Thomas Yoser, ALAL).

Juincy Gencow, ALD.0.

darc Madiang, ALALD.0., nroject manager

Binta J. Sidihe, LSAID training officer

Glen Fulcner, 2ryieant Leader, Miced Farming Project
Christopner rowdrs, 2.o.7.. aondstove specialist
Steve Cweat, D0 Y., uannen wooedlot

Jan Loster, A.2.0.0., “araestey and wondstoves
Anthony Funicziln, JCAIS Pro iran

e

Hubert Forster, Forstinventur - Service fGmptt, Brikama
Yillage Chiefs and otner 1ocal people
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