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aedvi ,project-base--from
Arusha, construction plans n i uedand implementation must be

speededup. Arusha construction to start 
Nov. 1, 1982 AkIEF Nov. 1, 1982and Dar plans to be submitted to REDSO and construc- AREF Jan. 1, 1982tion to be started by Jan. 1983. 

2. Discussions should urgently be taken up to acquirnadditional MOH Dar INov. 1, 1982space for the education unit office atOcean Road Hospital Dar es Salaam.
 

3(a) 
In view ofdelayed saton nainlprogram
objectives, revised implementation plan with 
 AMREF Jan. 31, 1983
associated budget projections to be submitted.

(b) USAID/T will review and decide on appropriate
extension of PACD to achieve mutually agreed upon 
 Ebmer, AID/T lab. 
28t 1983
objectives.
 

-4. 
 Selection~ of candidate for Project k4anager/Admin-. Project Staf
istrative Officers. Jan. 1, 1,98'

and AZIREF
 

5., For rocomnlendations of minor nature (mentionedthroughout evaluation) see Appendix B.
 

+ 
+++ 'T i ++++++: + ++++++++++' + +++'++ +++++''+++++ ++++'+++ ++ 

D r .+ A ni ii t+Q I +++?+11"' r++#mb+ ++l u +++.+ + ++++ 
_24++ ++ +I
_ + 

++++cki 
 :+++++++ :++:........Health Eco
+ + . . . .... otis RE +SO: E = '+
5,~~ + m + : ++++ + ++D r..++:K+J+: WJ INVNTRYv sWMKNTpk 7o c + "++++ n+ : ++a n :+ P - P r TO e91... AlV,1111. .1..++++4 n ; +g 00ANSVI016e :5[e n ..D i .r.. ..AM E . 
++ ++r+

+? 
 4.k+
+++;+++rEhmetv +O1 10. AL.TIANAI'v OIC#50Ni ON +..+....Mr.++++:++++Pau 1W++Office :+++++,++++ +++++++ Barr 
+
r +:++:++++++++++++;AI / ;++++:++++++++++++;++: 'PUTUM&R7+:+
Dr.SomBha]+chu lmpini~neg~e~P~~ -OFMulica l. PROJECTTrain ng Officer +:++++A MI++
+++ ++++ 


D rA. 4 Sho + 
R E F ++ ++++++++++"S++ +++
+ n + +M O N T a++ tan + +++ + :++ ++( + Barryis' ++ 
 + ........ Riley+++++++ +++;:+++: ++++++++
++ ' + ? '+: 'r+ ++ + ++++l +'+
++ +' '+++l 

+++:~~~ ~ +++>+++~ ++ ~ ~ eeme 6.. 1984'.1+6: ++
A1 '5-7S1+13We+++ +1 +++'+;+++++++
Qptelon apersn Qplilto +A~P1eg ++++:?++++ ::+++;+:!
 
0 Ani.a lia1 ework±sR. Net .Eother/~ "101WCm1w0f*CWtwCht#JaioskDr. fl~ leta PojeT DirecA.'li Canaom9n $ate0r LWIIebmork VN O/f 

- Otherp/ L19~y)reliam hAch-sfi t g ffce APE C.r .6wl~Rileys 

4,s Tit IN Q 
-

http:ma.nt.ln


1.3. SUMMARY
 

The agreement between AMREF 
an i the GOT was signed in 
February 1981 and, after a slow start, the project is
 
progressing weell. The degre to which the 
Cintinuing Education
 
for Health Workers' team is an inte/ra I part of the Division of 
Manpower Development and Training is appropriate and
commendable. Excel lent progress is being made on the dtistrict
 
implementation of the continuing education program in the
 
Arusha pilot region. The continuing education team members,
 
appointed by the MOBI, are functioning well, and art'
 
appropriately utilinin, their experience devloped in the pilot
region. Refresher and extension co,,rs,s are b,.in;, held for
health workers and most workers have at tended on,' The pre and 
post a ;;seSsment methods dleveloped are proving useful tools to

identif" and correct deficiencies in the health del ivery
 
system. Teaching modules and distance teaching materials have 
not y: t been corm pleted , although comiponen ts thereof ha've been 
developpd . 

Project housing has not been constructed ant needs to
be exredited as the CET team shift:; its focus from the pilot 
phase to the national ,spects. The Center for %'ducariona 
Development 
in Health has provided an excellent living and 
teaching environment in Arusha. The office space allocated in 
Ocean Road Hospital in Dar will need to be expanded as the team 
moves the majority of its activities to national
the leval.
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14. EVALUATION METHODOLOGY 

The purpose of 
the evaluation 
was primarily
progress to measureto date on the project , which was approved1980, through Augustthe signing of 15,an OPG betweenand Research the AfricanFoundation Medical(A'!REF) and 
USAID/Tinzania.
agreement The
,et'een the 
Minis try 
of Health
Medical (MOH) and
and Research African
Foundation 
(AMREF) was not
February, signed until
1981. Thi Hate th,-n effectivtbeginning iv markedof project implem,enta tion 
the 

since
occur no activities
before could
the sig.ning of thi; agr.>ement.
assessed, As progres;
the evaluation wasteam expectd to identify
areas, and suggest way; any problem

in which implementation
improved. could
In addition, be
senior MUlH 
official,
if there were any 

were infcrmed thatareas where 

needed the original project designto be amended 
to take 
into account
circumstances, changedthese would b reviewed
Suggestions during the.- evaluation.for specific areas of inve'tigationby the team during were solicitedtheir initial 
discussions 
with
officials key M011prior to flying to Arusha. 

The evaluation team cons ;isted of the following perso;is: 
Dr. Anita Mackie, USAID, REDSO/EA, Team Coordinator
Mr. 
Paul Ehmer, 
USAID, Tanzania

Dr. Katja Janovsky, AMREF, 
Nairobi

Dr. Ser 
 Bhiachu, 
AMREF, Arusiha


Rumi shaelDr. S. Shoo, MOH/Tanzania 

The first three individuals 
met i" Dar en
axud Salaam on
14, rpviwvd the Sept 13
project

HeUH officials. 

files and had meetings with senior
A vinit was 
paid to the
office Project Headquarters
locant d in the Ocean Read Hospital complex.member i then flew to TeamArusha, 
the site
where they were joined by 
for the pilot activities,


)r. lhachu,

Office.r. AMRFF M,.dical T rain ingThe team spent the 
remai cdei
Se pt . 17 intervi,,wing the, members 

of the' week throc,.h
of 
th e MiniContinuing try )f HealIthEducation 
for H'alth 
Worke.rs
viviting a local .;ar (CLT) in Arusha,
h ealth 
fac ility, di.cuNs,ing
Rthegepional 1Me dical th , pr j.ct withOf ficer , a)dand fil rcv i'wing proj.ect
tn at the pro je.,ct fiel d o 

mat ,r i .Ils
fc,. ,' "c Ioca tedEd cc:ari "ial D),vpletnpmrent in the Cen e r forin Health. 
 [J ing the 1 i v 1 1the. W,'! vi IL tot Me r, II aIa t h Cev"t,vr i n Ar " mivobs e'rveid thi p I ,nr in; ph :e' 

i n t r i t , t h. Iv -Ifor thceand ma npower I ll ow -u h',al tlh Ia i Iity 
r 

n;civ ,vy ulcit, in addit iton , int.rvi,w.,me [h ,i,. of. 1 e,.r,et ui ,., 
w ,' ,',v,'.cal: f p a r1 n ,d i ,- h,.I t,h wo kc rrhad r,'ccv' .d i'a ing, n ,c,.t h, ' 

whi o 
roject.
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' 'On returning to Nairobi,
>~th e. financ ial~ dat 

further analysis was, conducted of't&hel d7 a t th e At1REF hadcq u ar toers and a dr aft 
t-erto t e v u'was presented W4' prepared for review. Thisand discussed at Project draft......the Steering Committee ~~ me et Ing held in Arusha on-Octoberi~i .....12, 1982. 

1 5 . E X TER NAL FA CTOR S +. . . ....... 


0~~~evl f.4t the 
. .-


onure 
recent years. 'in n economic siuation in
Preliminary estimate, 


-~in 
for 1981 suggest a declinereal GDP of 3.6 *percent

Vestimates of the past year's
from the -evious year. Recent GOTinflation rate state it to be'30 :while the actual rate ppercent
41,1982/ 198 3 is beleved tobehigher.budget has been described as a budget of The 

rehabilitation, with 
'R 

a small, increase in, value terms,-Curren,.exp-ndittire 'planned (though lees 
for
 

'rate),' than the infai onfd maJor cuts in development expenditures.-~development budgetI" was' , t*42' -percent+ 
The 1982/83c * real'+ terms+ + ++ in ' 4 + + from thepreviousecare '<'' 

'($779 mn' The annual development plan 'totals She.1of, which She. -4.8 .bn 7.3 bncomes from the-,budget,~bn'from, pA'astatals and other She. 2.5,*'institutions, and foreign aid
ontributes She
. 2.6 bno ,r.ThGOT has now conceded several of
~~ IH' eurments for renewal 
_ 

of assistance. Howevertw
issess daevaluat ion and.,,further cute, 

~n social expenditures,~"are'still outstanding.' Obviously, .all-of these ngtv~f c'tor s hav had ttorr .
 
.. 1~~.eha.herpiton the healtzaor 

con purchases ,o g anmedics: supplies , rom ovrsias. 
,w 

'The, high. cost of potroI ,,nd'.t;i 111rontinu a' too, inhibiti snd.Imobility of. health"'wrkiori%'wTh. adquto superv+isiorapidly risin"g
.ivini- agultsd~in ,aec il~jnti~ ving standad 
cs of, 

r alth~ :~os&Lari's',wer*efiot. adjusted, to ,keepemlmns Wi"fudt pace. Stafa- percent of recuirrent ~ 4~ ~~~o'xpendit'uree 'in ,both"-tuiral 'hailth f aciIitiLee- and-.Governmen t
Uhi 
 a rce't'study (Evaluation of 'ph. Health Sector,,
MOH 
44Vhad I

So
I II-+ 

1980).the yrecesnta
6+uts.-in developmen't expenditure:Is Pi:efca*n h hat ++++++,+.. .....+++: + 

' 

ector'where over
 70 percent'of

ai!dirve* evri'thr A, ,xpedir 'fom', hedonor.community. 

-n adequate prov is ion .f or main tenanca o 
.-~~~~4 

' 

axis ti t sl r''ui 4 
'kinith health budgets, both 

Nhi a, thi hftd s faces a'deteriorating
1ti Lvth' roepact, tol fiLnancia I resourcesatempt ,to 


*4.:,:-At t~ -u pgrade the quality ofit personnel. 
aigan£ti 

' 

adr se. both this need and a 
This project
second areaVup rad ng~of-administration and management. 

of concern# the 
~~obletivos remain valid and Both these 

d~ could be attained vithout being'dirctly- afeeted: byz the 'decline in the GOT Linancial sector. ~ 
X% 

4, 
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4. 

the The Min istrY 0of Health' $prioritieslreMain undhanged since.project was. conceived and are very supportive of' theactivities These' include' a commitment to emphaiiZe prima4ry.
:eaIt'care in rural 
areas, ext n ive Use 	of parame'diC4l1 ~ ~ 
, @ : !ii ii
andditrcthealth offices, and 	 S i i

development of preventive	 
Si 

rathkers den- ,cenratieatrio oeciinmkn 
 aoterso
* 	th po ecthanievrativ t evCe,-. One indicat ion of how congruent

tehe MOH, ithe -extent to which it is
vewed8ag- .Pti.i 4tivi.ty. rather than a r 

16. INPUTSS 

* Technical Assistance 4 
4-.24 

e
rho mS* tia
 

thtteprjc,"SS .Ai 4 me'ica t shouldng befile,. -. i+.*-.d,c#-.s.* 	 gaand r+

physicians allowed to 	 devot'eotheir time to more professionally
oriented act ivities. 	 The job-has" been....** 	 advert ised; numerous 

. 

- **+++
applications, have been, received. _5A short list is being, 
*:++ 

prepared and thei,,final choicft' h*old take place as lonaa
 
POaib 1a 
 When the'adm ii t ive &s istant ffor the Proj a ct"was hired iitiallyit WA. h...ht. that he'odud 

ysome Ofl theto'rucial. administrativeroi& Hwv 
: +fouind il.ack'the caa-t 	 hto 	 Howeve; waoassume responsibility, *anda senior' man'j.hal become a crit~ical need.* 	 hiring~ 

~ 

Thr, a -been almoit no use' of fundsI alc at ei
this* C ga Xn h o.tarcf th0 .to
wnsafj 	 ... MRFEha'se tSE rVicaa 	 because
&-shhrsuaed
it 
 ltants whare needed.~ I~aditop Ih~pojcthas opro,uced any teachingm odules 
to dte';nori,','d~ocused oa4 diastance tealobtugs 'two areas. 

tan7 .1owe, 5;O0oper mouthbudgetted. 'More of this 
~ati'vity .Wil4Zccur during the arm, Cons+? a C 	 soicond'half of the projectiApiriod in,' i 'inlp sc+t,+:}ction-4ith 4evolopeto
o s+not d+ i+++++.3tio 	 :+++tiaining materials 	 ++ 
.aton&l '!ag.#	 for
 

tuh~p~iisen.ong.,tgoryth Mos 
op~n ' 
 th''Nairobi based7AMRU? af ha be prbprLite'' nd' timely., -Assistance from 

qa Jedh been 	
*9 

gi.,I'Lven : iv iu 	 in3+healthI a-
ms~t a nng he 'd bea-,r he lt sy t m 4 * St 

* 

ev elopment and i'n
ounamen an-	 .......
ccounti'ng functionso; The latter areas require~some improvement@ Bookkeeping functions could b0 improved by* clearer "instructions fr~om the projeact f ield staiff, aresonsbiltyof th e v Projec-tManaser. 
 Some undercharging
t'th isAr Ji wIs' 	 d. Athejmgora level, AMREF staff 
have 'nat La++e tm r a e c to em hasis*
 

~ ~-.,~have he .+Lue or. n i, s aff r+eoutees to emphasis. 

- -

http:4tivi.ty
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o theUSI 
 Dar4" 
 Offce 
 Du 
 to prbem4fh
 

*L'oc-l-Prsnn 

the 
l81~ 'e eeOi
 4iclpoes 


~.4444 4 4............ 414
'IMREF13 t:a 45i,: in 
3 ov r-l management 

4',.So 4prosoceS n. ra.c.tiv ities.. .o .in ...
oul
e tea b e a n c i al.. . u . . . 4diroy' MOHeiial iafoewi forwarded!~. . ................'i
sue . 4'-- su~ng pie s 
!i! o financi 
tureo' erteam:~a ro ot h 

cHRFadrq4 , IMR aioofs a ubliftHeatcourse 
forwuarded
d Mr.4Health'C.~ th. Dasiss aan rUSawa ofi,inularluelit prolesofte
anaroreat sinoe
SysteG$Msa m se 
elt ahd1Health 
 urin Officer as 
no t wason p
 

*7)htNonesof
Opr .tinlocagpoEucainsu1jer'tdte pojctr 
b'cud al 
 tf re 4 nteHiusalreswere
payoll tyo pi
a ini#.
Helt tiarlypappr'orite since the1
 

J b consseSMgdaen Mjue Refresher
con inu atu thetetem;t n xf the projtectexiuaeo + 
 ...... ..... 'Tei th ,, ros44 . 'ha ^ r I-,Ed e.ca.tonn,., 4 4Dr 
 i u v y es r b 
d b lwo o a
' 


44 

faiitrs* 4'*rur4.
4' -idnelt~Uhlwokes prtcationgj10-~+, 1o 
I4 

4 a _ lAss nsRI;"IaHeaL~lth-'. A
,y4ads dmistnts(Ati Vilaidwives4. 4

-A B5Yaglnd Modhzy 'r or Ass Is444.aSer;; *.i.wonfrs Le V ++ t444*(MA4lco r e , o ,o +eh + k id u +lrat + n a
i + av b ee+ 

I' .14 'r cnnt d c i n11 P4'' f -h d 

-u+ tI c u"d Ligt~ r te,,,,+u ca re of.....pai hea th *w r npot i phss +: d++++++.1- 't+ ...anmo+ci+ e ,$p~~td m....a+ 4 + .st ich i + of.. project.+ ++ ' ++Health NrsetL~heon tent +++++++++++++
is l ane....dn,using++++++++:++++
i'o +++;+++
 

he v +:
++ii+++ 
..CQtinucuatni on i put or her+ 
the+ 44+ q V'e + co rs s rus cdr+e+ri o medic + 4*'' 

.1pressn't' f++(?alt ,+ ' 11, s,' i it&l n Chl d Hea th A +des + + 
...... 
'€ A do 

a +um edi++ n,++ t , cnetislne(MC +5l4aaudchalhVre.;4hi++++++++ -du-adcod i u+ rses+.....++ + 4'i +<+ +++++
he.+ eatonhri+++o++by.........ar +
paidrhcobyattendancess '.AHREF*
ba+l;inesurvev + s ehv Ter 
" ~ a~d urbn healthvrker.described beow..44A'tota +,+ 

++ +++++ 
hav pricipae

+ ift .....................
4 the . ae:oursatCh ha+bee 
+++€ + + ++ 

4 i'
efr ser j io runwiththe+elp:as+ edre in i+,+ ;+, 0 f. en
fas ilOWlth"'cdr'.to o +++to di •n een +?++445+emd/ +++(. 

'.R rai.+edica h a th R f5er e i 'cipati11gh +L+l'4U4d fRK 
w rk Part+ + +'+:s s). i rai.++ +Aid 

'+
ispen ers
cRD++++ Health+Ass +:i+:+
(HA's), +++'s)
stants +,<+Assiscants 
 ++++ +++4VillaI@Hid++++++,.........
++s
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necessary administrative arrangements Was probably
underestimated, t is hoped ttthe n AdministrativeOfficeir/Project Manager'Uwill assisttin this area* 

,need for and..de.re of lowerttednt#g'-7clansSince sa ,uhswr .v.. t. ,levelthese
Ilowest, level;~ f ritkle adhv
it ntwa, n'vsaedoriginally omdia riigto include them in refreshertraining courses, 
 yet, since they are important members of
health team,.after performing theduties for whichl they have not~, been trained~sm additional educational effort was viowed as~ 
em, 
 b should be undertaken in verycaiIized surroundings, perhaps with one two
or rural health
facilites (RHF) arrangingt joint sessions. This education I4should be done by RHF senior ~utaff. It is suggested that the
~,project. prepare simple guidel'ines ,for use uy RHF stat f on howeto organize this,,and ind
'....dition.
for some single page handoutsuse *inthis refresher*r riin on 'common topics be,


praproe' TxheH-
 01 coiy~bf "creating,upward mobility for
membersev~ryoe~xtedsto, these' lO-Wt'2ev*l.'cadres , these staffso~a'n show sufficient, promise to be sent for, paramedicalin ng~~ 1
 

Th'i~q peo~riigbig ndertaken revolves~around.baselin surveys*an ways ,*#th'is sholald" ba the~ fis t'type ,I~se &~use the contents pjof.,the refresher~ta ,~gcoursesare. &me ~n the' baselin -,survey 'utcom.. 
sut~yt~mtt;sesthe'quslity of health
care baeibg delivered "ig~ 7'U~ -rno~aml~RH's. mFulethe 

;~eaisofh~py , ~lnning-io, anddOinnagement of1.., these surveys and abs s d ae dumeted.in.. monthlyIina4 rFi I....s tl mp r a c: thlt+qais' toy:,ol,,jP . . of...
Ireports. ed+ +was li t':+ ;reredn 

AR+!+
ttnd 1td,;W anihlisted as!+hsepa++++re'++ 

pnaentihul s~ostwt
 

orati nr i~'ha sepsrateit"6d et'x surveye diturash4Ve eie"a fo asseinbehn includedo nin 
thea' extension, 
cou se u~i~t.n~ 

n 

~ y ~ t t~, .. ~~d budget they*s~ould be-- O-bVOKen-. ot~ separately. *qon
yths 'surveys cannot be
tools' for 


iscisej#1tbe seuoriegionsl and + district 

reagarded "A0 o lcttctingdAata 0'nly. During this 

P +
41" ++++ + +++++++ i + [ :: staff often goe for'i +ii d ++ + 2 + 
 + + ; + ~ m +:+++;;]+++ + ::; ++++++:+++++++++++thiLst time on-site rblm ofIthe deliLveryhel ' L s 'ThusI system forthesurvey a Oasus d y have many a p inoff
af facts InOthe administration, management and 
n 


hareasofSsupervision'. 'They' also 'serves as both mini extons ionr efresher.,courses because poor health 
and 

practicess, lack of
cleanliness i F' n other problems are often tackled 

http:dumeted.in


on po '4thi 
Aditoaly 


th sitt 
Fb emo
 

ikffarent cadres 
sory 

ofhea t h-worke-rs ~cntitutes both a........ v'is it, a&nd-hope fully
rural health workers that they are 
a moral a boos ter I 'assuring

not working in 
an isolatedVacuum. -The district health off icials have nevertogether as a team before worked or made joint siteapproach in resulting, in visits. ThiLs team 
assignmto coordination of decisionmaking andetior.ibonsjifor undtking____ 

in,-robem--rea-In'wa-
4final result of imossblebefore. Onethe findings of the baselinerefresher, courses 3urveys and theis to reveal needed changes in the basictraining institutions for curricula review.
 

~~aseline
B surveys have cow been conducted in allds trco ad ton' o-up surveys have been undertaken in two.omay h&v 
r. the sample of the aRH's to hieiven to reducing the size ofvisited, 50 percent being covered
Most,of inthe original baseline ~""y. The rosources requiredin terms. of time,
"Costs for petrol 

staff and the scarcity jof transport and highmake this a very costly exercise. The 'Reinl Meia ,O omne 6on the similarity of~prblmsenountered a c '"stdistrictat even
"'Yinhabited in the remote areasby nomadic,.8roups#;which he had expected would be 

O-T'fna atgr.I extnin courses. 'These 
of training. activ'itoos are -the co 
 r defined as furth'a..~~~441i 

*she 
n sfga' ~ new skills to cadres 'not acquiring,sk V's a part,-o f their oiina1_basic training.' To..~3~ ae thesea faifopi n ,the aims .and objectivesal~gan~Tescou s.*r*grsen't of the C?be~two week courase.A

~~Ia ~t u ~ r f m Ld ' ~ 11 on~ton111 -o s r k s c n rare ly be absen t'from~hi 
 pqt0~rhtpyJsbe.o~lhak
4 havC.l b oewel,.I.Inngthof time 9 and,future, more thoushtcoursesneeds to~beso far.
gie toeiei-ob , 

~has 
applied to6 extension courses heId bI th IZoup' th or !t~han, thearequested,'fro'm CST. IFundingi has alIrea4dy beeonsuch groups,, and a., Systematic procedure ,forre~swnS'co" 'atopil, c0oures contents, adequacy of trann~''aor~acii~at~i~~fgnumber of patopants expectedOt.pr part'Lalpb hud eyiu andprior to4.,"iuihorixati',,o 'aymn JaSn pr~oact. funds.begi" I 1f4 As the rjca$,o,"fcu* orse'&ua national, CST? projecrequirements , this type of 

frqun;cour a cl 'b5e pec codto,,occur with tncreasing 
~'Ditance' to& a by~ correspondence "course and/or:"radio, has not *yet'beei tockled' though activities in thisare projected lort later area 

nov be placed 'on 
on in the time frame# Emphasis shouldplanning ,for thes &mount Of time,~sUbjectm'att~r, areas, tobe staff andiuelided in this 'area in thek project. 

!k-
- - - - - - - - - - -- -L 



Likewise the teaching modules necessary for the use of
 
other newer trainers to extend skills nationally have not yet

been developede It is anticipated, that the addittonal
 
participant training courses in Dundee to be attended by 4, team:
 

~members will constitute both training in, module development and
 
~critiques of modules written while in residence. Distance
teaching and module development will be areas of emphasis for --the teami members in 1983.-- " 

-AThe 
 CETU staff 'has participated, as appropriate, asi 
resource persons iniother related MOH training courses and 
programs. Individuals. on the CETU staff have been given
additional formal responsibilities And duties detailed in a . 
recent publication of the'.Divis ion of. Manpower Development and 'A 
Trai'ning. These primarily,,relate to curriculum development,
sievaluation and 'development'of teaching materials for the
 
~initial training of the various cadres of paramedical health

workers. The additional 'duties OF the CZT staff were not fully

recognized in the PP since it was not foreseen that these key

MOH1 tatff woul d rema in in AlIni functions . It is suggested that
 
in order to avoid conflicting demands upon their servicesS a
fuller discission be held 'at a steering committee meeting, and ~ mutually agreed upon Sidel~iinbe developed on the percentage ,

of time each "indLv idua 1'i expecte'd to devote to projsct vs.Sother national activities during the remainder of the perioJ. 7< 
A 

Dr. Shoo in particular fill& roles for ,the MOH beyond the
boundaries of the CET project, though, the activities can often< 
Sbe 'Viewedas complementary. Iwould,,bejpossiblo-to request 4lt 


~ AM1RZ to; provide additionai technlcal .assistance to suppl'ment
14Dr . hoo." -This. additional funding would then shorten .the LOP 

4Z, should be s ated that the com late involvement'of 
the team~to d'tt4 in thi deve opent 6f the pilot modelT in thea 

tAruha Rssion. was. viei as 'esniI ihu that amount. Of.I

t(4 tal and error$ xpirioi 'n d welding of different skills.~
 

Lnoacohesive4 team , 'there "would not-be'a ro~licablo CIT ~
 
,,scheme devlopdthat cinbe disseminated nationally.' It has
 

onybeen. reco clh the team can tbegin to address, national, 
asaueg. 

.- $no ;concernto MOH officials wasare,, senior
4hviethsr seafia!tdtsndig refreishef, courses would expect or ' ~
 
demand, a ntype of";riward I
0lTea. members explored this

Iquestion with particiipanta and' trainers. ' All respondents felt
 
~that tewards wee ' unecesory. Most course attendees felt that
both 'the baseline surveys 'and the courses Save,& chance for
'persons pefrin t, higher than average levol to 

,d,d itrate'their' potential,,- The MOH1 policy of all staff 
-

X havin'g a corare,ladder open'to, them where promotion and
4j~~tratni'14 m~u "that outstanding staff couldwa ~aleant 


.00nitnue thetir ducations.4 ! This was perceived As sufficient4
 



A9 4 {7 A 

toad MAqg~ of CET mentioned insandes whereembers the 

i nnovative and hard workin M4Of staff had davolopad now ur
 

betrmethods of managemen or prviin cre It myb
 

~4s~f4be for the central level N0 4ff toprovide some
stOI 
c~<national recognition to such persons or innovations, Ou~s 
<&pub iciting poss ib il it ies forsOUiLtablIe recogn ition. 

4 participant training; has Already taken place.->Some 


in ubafro Ferury to April, 1982 entitled "ri h 
*are problems associated ith the post-degree 

tre Lning scholarships# Mlr. Kavacha will beo retiring soono and 
it gh, agreed that Mtr. .enJohn Gaha, Regional Heaith 
lnsptvck ; who will ultimately become a CET member will receive 

the traltaini. Ms Mwaipopo has insufficient academic background 
t- her to be easily placed or indeed to take the fullest 

advant~ge of additional traidna. It is suggested that the HlOH 
be req "sted to discuss identifying Another candidate 
(preferably a senior nurse tutor) who could, later join the 
national team. Arrangements for placement must be made soon. 
The third candidate, Dr. Emmanual. M41angalilat M'D. Dip.H. has 
been identified to take the Kester's. Degrese program either at 
an Australian university or at some other suitable institution. 

The observational training funding has been partially 
utilized (6 person months) for the Juba course. The remainder 
is expected to be utilized by Drs. Shoo and Bhachul Mr. Kawacha 
and Mir. Nhamelea who will go to-Dundee, Scotland, to receive 
training in preparation of the teaching modules. This is 
scheduled for Mlarch H'ay 1983. 

C. Commodities
 

1.Teaching Equipment and Hateriats. 
Duplicating equipment has arrived and . in use. 

Aequipment has been ordered. Educational materials 
consist manly of AHREFmanul and these are being eupplied. 
A;tivities are underway to assiess the needs of the various 
training schools for books. materials and necessary tools 

......sp.cially for the HAs) prior to supplying them materials.
 
Books and journals have been purchased for the Dar office to 
set up a reference library. Development and production of 
modules for toichingi. lidagng and will not occur until after 
the Dundee training. 

The major ror~t4ial 4etion which needs to be 
undertaken imsmediately in this area is the preparation of a 
comprehensi.e inventory of all items puichasd in Categorles 1, 
3#,-. and 5 with their prevent status and location. AIlKY 
ttaff *hould bring such an inventory up-to-date in the next 3 
monhs.
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2- Tr4risport
 
Bt th 
 Lan Rveproject vehicles, an Pego

second doedraiOr 3houiid be 8ivan
r n US*, 4s

driver when the to hiring 4:tQ4u Move,% to Dar,
 
3. office, Equipment 4and . teri1lNecessary

I t he Arusha office ha, 
office equipmentbeen for, the. functioningo-__ 

_ __ -- ______materials needed X ditincionto produce toachingumaterialshoul~d be made 'between
in normal office functions. and those used 

4e Camping Squipmgnt
This was 
purchased
Howvero At th
1 in view of the ouse of**mesmen~ Che projt.recommended that Any of their utility,itio'excess, suchmoney used as the tents be sold andfor other flQcessary commodities. the 

always been Posil So far it has
existing for vstn emfixed health fclts o#opisd 

S. urnishigSe 
-, 

for Technician's,Vil I be -ordered prior houses.
to fiLnishiag constructbon. 

0.Cons true tLonThe contractor's plans for theoffice to be constructed 3 bedroom house a~hdapproved by the 
at the school site In Arusha 

commence RZDO3/IA engineer. Construction should 
have beenin NovembersIncreased It to recommended that the funding beslightly toboth the school construct anImproved drivew,ayto serveand the houses Thpsnorvehsa
and dangerous exit from the main road.
no office rental h~s It should be noted

og
Chat
been charged by the CenterDeVelopment in Heal1th (03DM). for Educational
 

have Completed plans for the 2 three-bedroo, houses in
not been submitted to barPlot# have the I0OSO/gA engineeringboen allocated of fice.Co the Projsetsneed to Set priority Attention The building plansfrequent trips in view of the increasinglyto bar and the anticipated lengthy lead tinsrequredtoAho constructi,
 
I*;'ther Costs
 

1.Transport

the Petrol# Insuro,'e And
two cars areo main"tejan.. costsbeing supplied* The forPOL for the ktoasultlisted should be deleted and Added to the Peugeot.
Costs# GsPecitally the u*se Air travelof Air Tanaibar will increase as between Arttsha andthe project 
 ont inwes.
 

2.Rentals
 
No rental costs are paid to 
the CID$*. it is
rt~i ci mme' nndeL~ u of t e po ary of fprogram (utthescu~~oooly beingth used 

ce r ent al Ino adiioatroom &W bat,n4to the BPI
for Junk Storag). be discused~7 
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for3433-3 th heo*gt,
an ,C T s a f w 
 4 -u t nc e
 

Utilities 
forE. tehnc as 'hosesisforl Oche nl AfJQ n itemI whicheterth ontucin a
adqut Ln~EI& ih fft 
 beno complee d,
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 i J sn, no~phted3c 
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trair methdoloy 7nasenlinyin elatin rvy 

4 oEr pruraia health .~ 2 uvyn indW 
cansaf in (41)ministraveo 2aftrsprjcdeistrict tea=s 

4fts~ e#~ 6nu~ ~courses 
-. 

eusa orspecin exteson 

tocore, th tile refuirese shuldeowcatin won.0paneems oroal2 oire ocorshsnt
 
25,tainee adin aels echn mehd beelop al
 

_5,AllrIona and stict CEe moulstwil b produgt forAuh
 
Pan0gendsafditiionDdo a*,p Ditiuion

syecemvedstlshaot ous sacIm estbise inerAupruha fteena
triigmaaeinl liy teahe 

Abxd 

pvddfor: 
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18. and 19. PURPOSE AN~D GOALS~~ 

Project Purpose 

"To,.help..TanZ4nia develop a programn of regular in-servicetraining 'to maintain ts rural paramedic4l workers' knowledgean'd skills at apropriate currentand levels. 

Speci.fic COPS 

1- Cotiuigeducation training methods and materials w~ill,have been developed and tested in Arush4 region through
refresher,~extension and tpondance.-ou
ho~,l~rra3 wrkr-a indnce-or-ue -program-~c-a rra haliW orer i the region.

Comments-, Refresher and extension courses, including surveys,
ha ebeen carried out throughout Arusha region, involving allcadrek of paramedical personnel 
as w~ell as district and
regional1 health teams. 
 The target of reaching each healthVorkern te district at least once 
ill a year is near
attainment 
for the first two years, Materials and m-tchods used
in carrying out these courses have been tested 
throu,4hout and
< re>sbbOcto~continuous adjustment and expansion ai the
program goes on. A seminar to produce 
a final version for
Tanzania of AMREF's draft model of district cotinuing educationis taking place at this time (second half Of September). Alist of modules to be developed for refresher and extensioncourses has been put together and the CE team will develop andproduce these modules ~during its three months work and studytour 
in Dundee, Scotland '(March May, 1983).- Correspondencecourse$ (distance teaching) have notbeen developed or offered.ao far, but itiuntended that the team will*appropriate courses and distance 
also develop

teaching methods for Tanzaniain Dundee. 'This EOPS condition to well on its way to .bein~gachieved by the end of the present project period. 
2. Regional and district health staff in Arusha region will
have the capability to organiie, manage and evaluate
continuing education training programs 

their own
 
for rural health workers.
 

Comments: 
 The period between October 1962 and March 1983 .1s
now envisioned as a time 
for handing over the responsibility
for conducting CZ courses to the regional and district team& inArusha. MAready# two of the district teams- have shownCapability for carrying out and assessing courses. 
their 

The
Regional Medical.Officer has also expressed confidence that hi~s
team. can handle CE courses on its owns 
and that the time has
come for 
the roidonal team to gradually take on thisresponsibility vith the role of the CE team changing to that ofmonitoring and troubleshooting. The stated ZOPS is thus
appropriate and attainable within the present project period. 



4 

3.~~~~t 	 ~ spojeRe ul _wi 

and til~j a d,hin h ,......... 	 ... .
n te ntioal program through the 
CES,
 
coin Ca Th 	 purpose- of extendinIg the Aru 'pIo
odentire nation continue. tobe	 

ence 
appropriate However 	 abe afuter' assessme4nt while the reinZaddsrc taa
 
Sy 	 over, freen up
produce basic module 	 the CE team to develop and

j.Therea4fter, 	 for the national CE programme,the 	 CE 'teamwill work from Dar es Salaam toand 	 organize extension courses planin 	 the 19 other regionalapitals. These extension_ 
 hb


zl-n-tdfldtitivi 
 "inCE,
'Extension of'the Arusha experiencer 	 envisioned to other regions isbefore July 198.3s .which. leaves 	 not 
t o 	 t h only three monthsthe 	present project .period.. c t i ,u ..-s b e c o ns l o e x p e r... of.. ..	 s hThus# for thethis purpose, an extension of 	

project to achieveIS 	 months will probably berequired.
 

20. 	 BENEFICIARIES
 

The beneficiaries 
 remain as outlined ,inthe ri~o3'ect papert 
(a) improved skills imparted to regional health workers,most of whom have now attended a refresher course.(b) an improvement in 	 the quantity and/or qualityhealth services 	 otrendered to the population.(c) additional training resources supplied
institutions 	 to teaching
for 	health workers.,
 

There is tvidence in the progress reports that three8roups of beneficiaries are 	 aIll 
quantification will 

being reached. Furtherbe more meaningful towards theend ofproject.	 the
 

21. 	 UNPLAMUEDEFFECTS
 

The major area 
where the full ramifications
were not foreseen is 	 of this projectin its potential effect%estructuriug of the health 	 on Wh. total 
.. 'Already spin-off 	 cae delivery system of Tantania.effects are causing reassessmentaspects of the current system* 	 of various

Some concrete examples will be
givens	 r* ; 

(a) The RHO in Arusha is extremely suppotive of the
project. His participation in the pre-assesment visits
RH's has revealed deficiencies 	 to 
>managerial arena 	 in the &dmlnistrative andwhich he has rectified.staff in charge'u,~ 'h.. 	

He now knows which4 ' of sprecific facilities dodr~gwhen the facility '&s oit and 
not order or pick uap 

'54 	
has worked on this.ts also provitiod a good opportunity to identify staff 

The 
streagth, and weaknesses# ad 	to take action accordingly. 
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'~(b) The individual members. of tlhe CET are using the 
reassessment Lool's to assess health workers -skill's and thus 

basic changes needed in the national curricula for, the 
rLous cadres. For -example, workers'are currently being

~ught-,iophiitLcated sterilization procedures, involving use of 
utoclaves,. -'-Th e team is suggesting revisions that'involveuse,

I biing. trchniques using wood, charcoal or kerosene stoves 
,nd place~ less emphasis on autoclaves which are, found in few 
acilities'. 

-'-4 

$c~ The' potentials for achieving cost efficiencies in some 

4 ee a-U n:+irfd i+n g-of-pe I olV h-wo++ik6e; ++++: +:?:+:++ 

agnostic and prescriptive skills will result in savings: 
~ar from using appropriate drugs, (b) from utilization of 
ower cost drugs for -specific cases and (c) from reduction in.ractice of giving all patients seen some drug, whether ~,. 
ecessary or not. Us, of intravenous' fluids to. rehydratA"... 
hildren'who could manage with fluids given by mouth is another 

z~identified where savings could be achieved. 

-. The pre and post asseisment surveys were never seen as 
search instrumenits designed to collect scientifically valid 
ta which could be applied to- given. categories of workers or 

pacific geographic areas. 'Yet, i: the examples above 
tustrat*, it may be desirable to conduct some "mint research" 
?Oecsin the pilot area tddemonstrrte the effects of' 

anges in the health delivery system in order to assist the,
OH in its deliberations on whether these changes. should. be 
pigmented natignally. This topic could be discussed in the 

.kaering' Co'mmit too, and if thought to be worth further
veatilations , topics couldbe suggested- and cost estimates 

repared Since most of--these "mini research" questions would 
a, applied on operations 'research and inexpensive in scope, 
ey could be financed using project funds. 

-

-

. 

-

*2,'LESSOK$8LEARNEZD 

Premature at this juncture
plementation. 

) 3): : + ++: T+L +::: ::':: 
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(a) Pefrosher 

E]]tes 

1/-9/3 1 

10/19-23/81 

10,-31/81 

11,: 

11/9- 13/81 

11/11-13/81 

11/16-20/81 

11,. 23-20181 

1,'25-29/82 

2,' -5/8 

2.' -i 2/82 

6/ / 

APPENDIX A 

SUMMARY OF COURSES 

Courscs 

District Ninhk-urs ofPar-ticipat inc Kev CateoariesPatjc-ipDnts Faucilitators of Staff 

M-nduli RI-< PDA IlPt27 12 18 7 2
RlltA IIAMt u u 21 12 19 2 

ILauang MC}Ii 2: NO27 10 17 15 12 

ulu (Karatu) 32 (6) 12 17 15 

llanang 36 (6) 12 A27 FmDA9 

bnduli 23 (8) 11 
lI2l 
10 

, ,,'U 
7 

110 
2 

A 
3 

N 
1 

Mbulu 
 34 8 1O 1/Ord. IA tVAux.2 28 3 1 

,Aneru 20 11 20 

Kitieto 12 7 11 1 

Kiteto 
 17 8 11 2 4 

;A'im-ni 
 31 11 20 1i 

6Municipl~ i. Ikp. 18 13 18 

icipa1 & Hosp. 30 9 15 15 

7/ ,)3 7-rso- Grade A &I-3 
Y' tI,)33 



'5-10/82 M1o1e Pegion 36 12 n%
36 

13-17/82 & i. fic.Hasp. 51 10 Nurses 
51 

rc: A & B 

19-23/82 M-uidxil. cocic 1 21 10 1.4 7 

?6-30/82 uu 29 6 NurzeIcs29 t A & T3 . 

6-30,32 Whole l:ioz 35 7 35 

-do- Anic. Coun. & 34 93r N~rzGrOcco A &B 

PRvg. I!osp. 

3-27/U bulu iNrses Gride A & B 

-13/ 2 P,uv ru, hndL!. rses G4Cade A & B 



(b) 	 E:<tcnsifnll Courses Reqol~al& [jistrict qani. 7/2-8-i/1 


l~lh',fe.'"'(CC
3. 	 8/23-30/81 

l ~:ci<
4. 	81-./1 


5. 	 9/14-17/81 

6. 	9/21-28/81 
AL1u1rU 0Lne 

7. 	 9/18-19, 28-30/81 
l
8. 10/i2-l~~q! 	 Kiteto :-u) li 

3/9- 11,129. 

NaorCn oro10. 7/27- i,,/82 

rr.s ;ttnt
12. 8/2-7/82 

14. 9/- ' 
 f:l 	,- umsr) 
..15. 9/20-24'2Ai>~ 




~ ~ 	 APPENDIX B 

SEONDARY LEVEL RECMENATIONS 

Date Acti.on 
BX Whom to be Comleted 

slop criteria for (a) 	 Draft by AMRU ~ March 31, 1983 
Staff and CETort-of, "outside" 

ension courses (b) Steering Committee 
ng project funds. notification June 30, 1983 

i ea tStaf 	 rob t_2 1_10prhensive--inventry-----P 
~eloped of all items 
chased on Project 

status and present 
ation. 

December 31, 19831
ority emphasis on: 	 Project Staff 
mdule develoI~ment
 
Distance teaching

983 

etimely and better 	 AMREF N.A. 
ThEFity accounting and 	 D 

4~-~cial analysis. 

slop job responsi- . OH and Project ~.Feb% 28, 1983 i 

ities and guide
e-sfor all Education 

Staff.. 

January,' 1983ning Plan for long-term lIMRlY 

soon as yossiblo In,-I.4 

,,r to facilitate return 
participants prior to PACD. 

44 
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