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13. SUMMARY

The agreement between AMREF and the GOT was signed in
February 1981 and, after a slow start, the project 15
progressing well, The degree to which the Continuing Education
for Health Workers' team is an intesral part of the Division of
Manpower Development and Training is appropriate and
commendable, Excellent progress is being made on the district
implementation of the continuing education program in the
Arusha pilot region. The continuinyg educavion team members,
appointed by the MOH, are functioning well, and are
appropriately utilizing their experience developed 1n the pilot
region. Refresher and extension courses are beiny held for
health workers and most workers have attended one. The pre and
post assessment methods developed are proving useful tools to
identif and correct deficiencies in the health delivery
gystem. Teaching modules and distance teaching matertals have
not yet been cormpleted, although components thereof have been

developed,

Project housing has not been constructed and necds to
be exredited as rhe CET team shifts its focus from the pilot
phase to the nactional aspects., The Center for Sducational
Development in Health has provided an excellent living and
teaching environment in Arusha. The office space allocated in
Ocean Road Mospital in Dar will need to be expanded as the team
moves the majority of its activities to the national leval.



4. EVALUATION METHODOLOGY

The purpose of the evaluation wasg primarily to measure
Progress to date ou the Project, which was approved August 15,
1980, throueh the signing of an 0°PG between the African Medical
and Research Foundation (AMREF) and USAID/Tanzania. The
dgreement bhetweon the Miaistry of Health (MOH) and African
Medical and Research Foundation (AMREF) was not signed until
February, 1981, 1y, date then effectivily marked the
beginning of pProject implementation $1NCe no activities could
occur before the sitgning of thisg agreement.  As progress was
assessed, the evaluation team expected to identify any problem
areas, and sugpest ways in which lmplementation could be
lmproved. Ip addition, senior MOl ofticial, were Informed that
1f thore were Any areas where the oripinal Project design
needed to be amended to take into account changed
circumstances, these would b reviewed during the-evaluacion,
Suggestions for specific areas of Investigation were solicited
by the team during their initial discussions with Key MOH
officials prior to flying to Arusha.

The evaluation team consisted of the following persous:

"Dr. Anica Mackie, USAID, REDSO/EA, Team Coordinator
Mr. Paul Ehmer, USAID, Tanzania

Dr. Katja Janovsky, AMREF, Hairobi

Dr. Sem Bhachu, AMREF, Arusha

Dr. Rumishael §. Shoo, MOH/Tanzania

The first three individuals met i, Dar ea Salaam on Sept 13
atd 14, reviewed the project files and had meetings with senior
MOH officials. A Visit was paid to the Project Headquarters
office located in the Ocean Road Hospital complex. Team
member s then flew to Arusha, the gite for the pilot dctivities,
wvhere they were joined by Dr. Bhachu, AMREF Medical Training
Officer. The teanm spent the remainder of the week through
Sept, 17 interviewing the members of the Tintatry of Healtn
Continuing Education for Health Workers team (CET) 1iq Arusha,
vigiting a local health facility, discusising the Project with
“the Regional Medical Officer, apd reviewing project matertals
and filea at the project field office Locuated in the Conter for
Educari qal Development in Healeh, Duting the tield vioat to
the West Mera Healtn Center i Arumer oy DEstrict, the te,n
observed the Planming phise for the Follow-up health (. 1lity
and manpower furvey and, 1 addition, Interyivcwed several
members ot ditterent cadres of paranedical hedlth workers who
had recejved tratning undey e Project,
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SUMMARY OF COURSES

Pefrosher Courses

APPENDIN A

- District ambers of Key Catenories
Dates Participating Participants  Fucilitators of Starf
RMA RDA HA
10/5-9/81 Monduli 27 12 18 7 2
RMA HA
10,'19-23/81 Mbulu 21 12 19 2
t"l:} { VLY NO
10,/26-31/81 Hanang 27 10 17 15 12
MCH .
11,2-5.81 *Mxulu (Raratu) 32 (6) 12 17 15
RMA FDA
11,/9-13/81 Hanang 36 (6) 12 27 9
MCH Wi HO HA NA
11/11-13/81 Mondul 1 23 (8) 11 10 7 2 3 1
HO  H/Ord. HA A/Aux.
11/16-20/31 sbulu 34 8 2 28 31
RMA
11/23-28/8] Anrmery 20 11 20
RMA RDA
1/25-29/82 Kiteto 12 7 11 1
RMA RA N/Aux.
2,'1-5/82 Kiteto 17 8 11 2 4
MH vy
2/4-12/82 Arumeru 31 11 20 11
FMA
6/21-25/82 Municipal & Hosp, 18 13 18
MIA Wity
G/ u=572 /82 Mmnicipal & Hosp, 30 9 15 15
Nurses Grade A 6 B
7/5-10/82 Hwnang + 13 13
Ritoeto 3 3



’5-10/82

13-17/82

19-23/82

26-30.'32

26-30/32

~do-

3-27/82

-1 3/8 2

Whole Pegion

Muinic. & Red. Hosp,
Mmnizipil Council
Mxlu

“hole Redicon

(at Moncduli)

Mnic. Coun. &

Rea. Hosp,

Mboulu

Arreru/Menduw §

36

51

21

29

35

34

12

10

10

MA
36

Nurses CGra-lo

51

MCH Vil
14 7

Nurses A & B
29

H/Asst,

35
NMurses Grade
34

Nurses Grade

Mrses Girade

A&B

ASB

A& B



(b)

1‘

to

15.

Extencion Courses

7/27-8-1/81
12/7-10/81
8,/28-30/8]
8/11-16/91
9/14-17/81
9,/21-28/81
9/18-19, 28-30/81
10/:2-15/61
3/8-11,42
7/27-30/82
g2/10-13,/82
8/2-7/82
3729%9,/1/82
9/6-10/82

9/20-24, 82

Regionral & Listrict Teams
Fogistered Durses

pealth orrioers (YIC)
Mouiu baseline

sendull base!? ine

Hanang tsooline

Aramera el e

Kiteto bacoline

Arushi wainlcipal baseline
neoron ore hasel ine
Records baceline (?)
DMOs manaserent

Moulu follom-ub

Hanang follow=

pegional Dist. teans (IMOS)
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Espondases. Budgetod, Aconusd and Amteypntod
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0 24 ARG 5D Are
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Hpugpmein o U 250248 Agx
()
Camipany & G ) (2 $0 Q0 Wigedld
Lugpnene 2 3130 Ace
€3 :
Farmsiatung <F Qe o (2% Q00 D Baudly
$2utl Mawang ©  Amn
Fdbs Py 229 ¥O0w o L0 o 00 Bad)

80 391 82 Aqn

PY2 Aivnd Lap?
U7RCH = poyp gl

(30 @ua 00 RKud)
22 331.92 Aax

(13 ©02 .00 Bud)
U4 Onw &9 Acy

(500 T Py
400 80 Aux

o
173007 Ac

(42 300 00 Bod)
s .sn,m MAst

Ehoragenidied
Halanie

91 038 44

547

40 43738

127801

26 268 83

-

180 353.27

Avsitiube 1o Traetanyt
wilbosl, wnd pwodaction
and estmibataom of e -
g Ensdornde s acinded
haut pilliceis S ettt g -
taom sl Aewgdhs pod.

Muve hoon parchused and sre
e e,

Egeupanent for pucsent offace
< Sagpplbies ta e
raecChined ot present tute,

T e woild wanihy ureds
sl Bt wabor eguapunrng,

Vo be purchascd 1o ooum-
e wmith Gonatiwgtsog i
warngdeted.

30 Sopreauter 1952

apumdigaure
Autscapated for
Resmavrisng Prepecs
Fenmod (Usnd!
Kiriasy)

About 25% ledow
budpea

Eapoaded

Will be eoponded |
of sddition ] soom

A Oocan Road o
secuned

Papended

1 budpered

Amownr anasd-

abile for we-
allocatson =0
Actataes
SIICY prer
rFACD

3 28 000 00

28 000 00
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penditsres: Bodgeued, Actual and Anticipated (iq Uss$) o
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2 v T . of .
Lime Txrwn Total Sndger  PY1 Actnal Exp ry2 Acwd Exp! . Umexpended
. J87BIF0-F0IPIB1 1IOVEI-3OVp/82  ~ Ralamce
4 L
o 3 % il -
o - ¢ - L f . ®
: L et - E
f - - < t.‘ . ) s 4 b
) | . , : S ’
Su‘.".‘!muw" 120 O0d 00 (120 000 00 Bad) * °, (0) 120 000 00
O Acxx' e vi=xg
D2 - -
frmowation ¢ 49 00000 (23 000 00 Bed) {20 000 .00 Bod)
0 A 3959 18 Act 45 030,62
Sailbr-Tonal 169 OO0 00 (145 00000 Bad) (20 000600 Bud)

0

.:u.m.‘!ﬂ fromm A4 Lacd Peneommel

A

* 165 030.62

1959.38 At el
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Prosont Sratug

Arusha house plans
REDSO appaov. const-
ruction 1o start Octoler,
Dar plans now being
finalised;

To be wed four
tCnOYalion ;

30 Scprember 1982

Expendatire
Annicspazed for
Remasmmag Project
Fernod (Unissd
JI710V83)

as budpeted

as budpered of
addizional room at
Occan Road sccured

Armoung avad-
able forre-
allocation to
Sitaratics
after prisens
PACD

0







-

Expenditures: Budgeted, Actual and Anticipated gn USS)

F. Overhead, Contingency, inflation

Lone Izewm Tozsl Budget PY1 Actzal Exp
- 15/8/30-309/81
4
Ouerhead 240 000 .00 {123 000.00 Bud)
16 211.8B] Az
Contmpency 164 50000 {84 00000 Bad)
0 Acr
Inflazronm 350 00000 ~ {111 000,00 Bud)

&
. ..L.
7930000 ¢ 1621181 Act
-

Sulr-To!

= -
- 2

oed

“ W,
PY2 Actual Exp! 5. Usexpended Present Status
1/10/81-30/9/82 Balance
{52 500.00 Bud) expended as percentage

182 883.83
40904 36 Act - .« of other expenditure
. . e e
(36 000.00 Bud)*/* 164 500.00 not expended
0 - _— ¢ '

L4

{101 250.00 Bud) 390 000.00 = . » not expended

40 904.36 Act 737 383.83

30 Scprember 1982

Expenditure
Annicipated for
Remanung Project
Pennod (Unesl
31/10053)

Amount avail-
able for re-
allocation to
acriities
aftcr ‘f'rcs;'r::
PACD

58 000.00
164 500.00

-

390 000.00

612 500.00




