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?1ann±na or the proposed First Short Couse began in iartoum n &d J'uba 

during Septembor. The contractor whill make recvendaticn0 on the £fouo of 

the course and advise on the content and matorial to be included. A five
 

person special cooittee was sot up in 
 Juba %rithinthe TZT to be responsible 

for the regional eocMpnent of tho course. The ccnittee identified the 
particular isue of planning for decentralization as the focus of this first 

-training -project -­for-the -suh e medtos-o'6 -'--'ekcua 

during Cctober.41ovember will be submitted to the Directorate of Regional and 
Local Development in Marto=m earl~y October. 

Activity in iNordofan has focussed on the identification and design of 
appropriate development projects which msy rceive PL 400 funding for 
imploentation. 

This process ha3 begun to open vp broader quoutions of davolopment 
atratogy for the region, thus forming a basis for both training and researo 
assistance* Progrecs toward the building of an efficient infrastructure 
within the Xordofan ministries to provide data and to estab~ah relationships 

%&W~h other davelopment assistance agencies Ias assisted further with the 
p. nin of regiorr-td development activities. 
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,. - :The question of regional difforenrces of cp!.ncn cocncerning tho authoriy 

: remaina a acurce of tenon.n 

Tha estab:13.nent cf roginal project accounts has nqt been implemented 
by the end of t+he quart+er and th13 taSk -remain3cne of considerable urgency. 
'Amd3 for &anm~e to twho Zipl~m Ccur~e participmuts wore not avail-able 

nnd -,,ae 'borrmwed' fx-c tho cont.-actcrls ;roject =pport, f=. 

e-failuroof an of the f+our project v.hiclea to Lrr4.vo n count:-, Remedial 

hirinG of vehicle: cn an ad hcc buis has beonl partialy oefective. 
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The o rinciPQ objogtive for tbhe three month poriod andingnSoIptlmbur 30 atproject 
.... r.. . . . . .4 I 

e 

act1v'.ltios wag to acoess the proont coopabilties of the region,4l goverment to undertake
 
plf n-tno aetlvitico. ted upon 
thit amaoe ment a otraL g for a id-eesinj both manpower. 
Lrea n n tg ctd well aS aimlJ trenaas efforti at hening the manner in which planning 

ic orgnicd WU nde13teod ad a MO&Iinagtl vid U'e.ectivo activity will be made poz i+bles 
Th levelao understanding needed for developion g a strategy which will lend support to 
the government3 region-4lization policy n only be developed wourking with the regional 
oficials ud not as A Casual observer# Ths belief intluenced the extent to which the
 
p.roject resident advisor became involved in c orront. work which in
project pdwnJtng 


a ii 'u'sad below.
 

A second an" equally important objective hio"been to provide a catalyst for stonulzting
 
discuuion -d aCreement necosu'y for funding af prctjec! 
 activities in Kordofan Region# 
The long delays encountered in project aLart-up combined with the expctation3 generated 
concerning the impct of the Sudan Mural Development PlAnning Project an the region's 
development prorsm reqgir that tangible activities and results be forthcomingO The 
proces Of 3u,jesting regionally originating initiatives far project funding in training 
or actual implementation of development projects, has permitted regional priorities to 
emerge, and shed a groat deal af lig on the deohaicn making prccess as well as t~ghlighting 
areas of potential or actual conflict b,.twaen mubregionu.l# regional, and national objectives. 

Toward these ends, the following activities were Initiated durring the past three sonthat 
1. Identify sAd establish a relationship between the actIvities of thu Suan Rural 
Development Planning Project aNd those or other donor financad development programs. 
Accomplishment of the primary objective of the project, namely to develop cawaiV~ to 
engage in regional planing, requires tha attention be given to asatgblishing tMe 
information, organiation, 'e guiding principles neevissaz for the regional goverrment 
to coordinate the activities of externally Awded developme t &aitati.e pr :r= 

id to be able to integrse these efforts 4Wt~ thoir ami activitess Utetlngs, in el Obeid 

PREVIOUS PAGE BLANK
 



lxlt wth Rj Ah Cooperutiv TrdnioCsontar, NICE, rpretative 

C 1.eeof the USAI Primry Hoalath ro/tura l alth Care Pr*jctf In ddition contacts havo 

boon rnue v0hartouw Sudan Promotion er, ndin with te Ruatl Development Cen a the 

."v;t'n Sudrui A~ricultumw Reosearch Frojtct. 

2Identili ation of existing data soureLs h continued, investigating the materials 

tha.t can be found in al Cbei4, purticulrly in each of the regional, ministries. PlUnning­

work require n accessible and up to date data baa.. The fir.. stop in mblinee such 

a resource 13 inventoring that~which is presently available, deciding what is relevant, 

.n organizin it intro a ucul collection. As much of bhe materils is available----

In arbio tr'nalT ion work i. proceeding ti ontble tn. advisor to review these docents., 

3. An inventory of level govemiient employees conducted. ech miniztry,rofessional wa 

wu3 sont, a quatio-=aking thorn to provide, an ecountlng of all of their staff-. 
indicatinC num-ber3 of Universit-P rr-du~Lgsq cvil3 service rank, years at experience, 

xWd their pouiton within the miistry. This Wnoruation h~w been rsquested to enable 

discussion to begin an manpower needs, and particularly on the deuigntaf a trainint 

zri4 institution building procrwi whereby a pinning unit will be established in each 

of the rerlonol miniurtriest 

4. The resident advisor worked with tho :a±t~ or AZrlcultura in bhe deuign and 
invw.-tLzor. olf two projocts-4) a rehabiitation program for voCetrable production in the 
KlIran arsi, fla*i Dijtr.',tO and 2; :; dt-.onxtr~Lion poultr farm for. Bobnya Villote, eI 

f,(bo pTown .vLici.'* The formor project, offer An oppotunity to assess proaent. project 

d" en cp&abito ies, and to leam about currant proceedures for iientifyin a"d 

rom-ulatlna develoquent projects. The 2Xhirmn projuct in viewed as the first candidate 

far providiNj a training foe=#s introduction of technical assistance in conducting 

!* .sibility AnlV*sis and draftir.Z propo:ala tt~at can stand the review criteria employed 
by tUe nitionrdgvi~'n and fore.1ig d-.nort Lefora funding can be obtaine. In add~itiom 
this project asy be considered for fundingC unlon the, Zu"an Lural !)*vcl,,*pent Plainn& Project 

tb, a~plication !"or PL 400 l~nds xi.da "vV4? c~ for project imrlentstione Th. seoand 



project, wit hich ti ay4sor v jivolved haubeen suitu~t'0 hoUn U teI 0 i" 
"or funin throgi the Ambaoador5 F'und s The des Of~ t)le project providcd t Qauime 

chhec 1:hiron project, namealy an nopeetdsl- _aihaiiiio u
 
Al~ o~iffere theproopect for obtaln~.g tundn "in a veyuotprc1o ie n ec
 
;lvovdew' - chnc to. use- projectA implementint maagemen, an tofl~ n 

:it~arine~ capabili±t,±o. Thepoultry farm prjc sa zall ol 4''pgrmwic 

t~~~~~~~wo~prjchaebgntip oez'fietfigw lejeta h regon deveo monwLc ouc
 
arcor 
 ouh obg5dhv ono'ut:Oeo b ori htA .r aet
 

be cofrntd Take toehr th* prjcL can. W coni.Le 0a~t toLLn' of.anlzv*yctiqq procec reinudu~vuDJo1.%nof0..L', !IS 4nIls:lIDoWm dvoopionV'a- VqIW 

toi~ated 'alhou d boeconduted btho Ictit; for~,r-vrojcn:nc,boudi niest
 
to' W a4'bo fiil*raiil o poat lm-ad I~n I~ ronagmeno r~~wIct iho~ where~tr'e~ 

touit agiculturaletensioA1att~ A te traoining d t thnia aiotactin ~ 

"to The h Proceo rjetgVW44 nar~~d&O th KodofaMMn Ruralcvelbegunt 

sibe anconrxed co=mintodethatrt he projo*t.: chic teo pani~rty I htowe@Cnnata 
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hcact"Yit.1 0 Of thc FCt3 tlirce m;onthl Is 1ve 1e'ulted "IzMv"n'Y kc-,iOn: beCilg learned 

.nd~~'o" I>oV utuaX... Pr*:ctO 'j2~i~~ JictivitcS. A disicuiidon of tile Propoocd 
rmrogrun fo t.". next Lwo cqu.r (Cctobur i9! 24:arch 191, ) will be umtd
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zdChx~ *i~te JbaJuy ~ ta mo with re~cnal~ 

Pe"3cnzi11 a-d pcttoial rezearoh, i±ttion a pab2o Of' 3pecial atudi03 

azictorc0 in the rocion, Areport Waso fcrwardedto the Project Director. 

The Juba'Adv~isor voontinU~d the process' of fmil ri atiowthrica 

p2.oning proceedures and dat~a aol=rco. The recomondation3 of the 82-83 

r'ocicnaldveicpmon't budget w~ere Mssed and project funwinza for LoIe.1 and 

rM10 for these prwinuo@O. 

The M:-r planning officer nc.±nato4 (or aaaipment to Rn~be3k LoasII 

Province accompanied the J7uba Advisor on a briefing trip to met with the 
Province Ccimipoioner. The project was introduced to the 0=42issioner and 

zeatinga hold Itith province paraonnL.1 Office and domestic: scccwrodation tiora 

checI:ed pr4Par'ation3 made for the arrival cf the contractor's Provincia 

Advisco The Ucmilsicner wiphized tho relat.vo2.y neCloctoIdstatus Iof 

L4110 rovince an urged the pua-t.cipati.c of the project i.n extensive 

planingassizttance.. 

GCS Project Director, AW2a IWob Abde0Ilosg and U=D frop'a Officert 
Don Daubostski travelled to jub&Augus 22 2,oitrdc h S* rjc 

to the Direoto:-Omnra1 of rda~p and to moot &oddtion&l3yr~th porsonnal 

from both the ?ln4F0 =d Tinonca directoritez. In th* motinZ with the 

Diroco~Ooer32 the Frojet Director 0:husiod thu dual natgra af theso 

project, inon=Atorsti both *ploui-r, ArA a fingnco comont. The Diractci. 



Generall supporteod th-Aa prcpo~a! as boinZ i Uino ith roE .cna! ideas' 
tarjoit dvel~r~ntpolicle~o 'He reiterated an ongoing co~d~ttment to 

retain responsibility ithin the resion 'tar deciding the appropriate use ot
 
iaOnics'allocated to the~region under such projects. 
 Iti= agreed between the 
Parties that while the allocation of project funds to the region was the
 
responsibility of the central ministry, 
 decisions on the distribution of these 
funds to particular project use was the responsibility at the region. 

- Rofrnce-was-aet SO 

th and a-means-ithi catabiWed ito-rorm 
%rildntheM-1SP and a manstodevelop comaplimentary activities with the new. 

U.SMD project was generally diadussed. 

Ameeting with the Director of Planning, Soyed Isaac Diar Deng, and other 
Directorate personnel oxploz'ed further the substance of regional involvement 
and the acquisition of central funds for the regional develcpment budget. 

The Juba Advisor travelled to MOarto=m with the 005 and USAID represent.­
atives August 13 and asumed the duties of Acting COP from August 196
 

The Provincial Advisor to the Southern Region arrived in country August 
14 to allow some time for discussions with the departing COPp FA Charle, and 
the rest of the DAT field team. On August 25 the Provincial Advisor and Acting 
COP flow to JYuba and Rwubek to ak~e an initial assessment of Rumboic as the 
focus at planning activities in the south. Although the Project Papar 
nominatcs %L=bok 43 the main location for thoce functions thero wix dou~bt 
among project stuff as to the best location to start planning activitie, 



___ 

L20 

To a~o~ the fmblI% r 'i''t the loc~l pl~rdn ocnpenont, of' tho
 

project i.n Yoiibio the ?'v"ca dvt.3or travelled4 there v~th Wo: membaro oi'
 

the Directorate of =~~~~od
mat with -the Province Ccmnmissioror and
 

OffCi3ial o: the area.
 

On the basis or the field visits to Ihmbok~ =d Yambio the field team 

reorvonded- the Yambio locaticn fhor Initial start-up or the lcoal planning 

com~ponent, This decision was p.-ipally based on the existence or superior 

infrastructure in the Yambio area pernmittinG a factor initial project 

prezence and hence an earlier demontraticn of project potential. Buildine 

on this model it would be easier to extend operations to the less developed 

area of Lak=e Province and thus attain oomparativoly raster products than 

would otherwise bo li:ely, if Lak=e was the point of first oporationo. 

:aeopite this recomendation the Director of Plarzirn& ultimately~ choze to 

post the Previncial Advioor to Eubec r iniitial activiltims 

Discuosin3 woere hell %rithOiro~tcrato of Finanec :nd U..""T adoeicora to 

determino the poosiblo rolatic-no batween the finance component for SinF and 

the present finance traini:ng prop'em or tUDP. The Directorate drafted an 
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