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VjA3~ 1, ~ l D SYST!'~O UNQ 

s t. be dde'sedby te .Caibbedni ed1 -usnion
 

Inancil ia. isto be_ ac iiveiI he comng decae ee are:,,,
ab11 t dAn 

o'n t t on deveopent 
"oCap a 0~to 

o0credit' union, prof itab 1 yt 

o Leagu.iIcoe tructure.. 

Thfirs ~.s i irectly adr ed ky the pro osed ~C ibbea noLde 

fCed1it 'Unions9egio gj. Dey'eiop- n oj as is the: thl,'' Successfu3.,,- ;/,,-,i 

implementati9flof the proj ect- iill result -in tchca sel 'efsufficd:of .t eic 

CCUSaflae ege y i turn will lead to ipr~oved management,ad 

earnings at the credit uion l1evel. Current projections indicate that by the, 
end of~ the roject's irst five years, these4 i ojetsw4. eut nsr 

plus earnings at. tli creiteno-lvlo approximnately, $1.million. 

liove'ver , if~ a,true regionalsse st develop, ths8an utb 

translated 'into capitlzto at thelea ~an CW levlan incrae 

t dlues and servicepayents. ;This~will permit the CCCii and its affiliates to 
mobiize nternal share capital for re-lending to credit nions; by theenrd' 

of f year's, thie CCCU should~ be able to moilize Internal. and external 
funs fr o-ledin toleaues Dring-Phase IIof tho project, the 

laesip, of thor confederation and leagues will address those Isu$ n 
*-4 tritorial and regional basis to design and imnplement the necessary 

poice an ntttoa deveooe~nt programs.- These willtprobably< i 
~< include: . . 

o,Rates and procedures for the capitalization of a givn ,... 
percentage of~credit uion savfings balances ~i league 

cenra fiac0 facilities4'
 



--

Raets an cd r-0t5,o g r g 

Q Jleagu ,caalitQ a CCCU-'capital. fud 

oflues- asse ssint .hdcollectin 'Systems,
 

XIIFiancial -Self-Suffic'nc Strate'gy
 
'Jf£nalicial sI-s u cen st egy currentlX~envisioned s a" thre '
 

Stage process: 

.Pirst~coWldto t £ dI eased profitabilty,' 

at the credit union eve1 

o,Second'o cou'ntry'dovoopent grants to" e, able leagues to 

provide'the soryices requ vod'by their aIla sc 

~.cenitral~fnance operations, 

--ma'nagemensupr 

-prootiona; and other~ 
o Thrdextenalsupport< of th'e CCCU w~ie ilts' service cpbltc 

Tare evelopod and a aia aefni
 
Income~surplu1ses shodii begin toappa at th01eitlb
 

~proj ect year two these should be large enough to. finance increased dues L 
payments tthelegues by ca thee As capitarl fuds are accumuated 

at the leagues, and CCC), finance margins wi~ll becom~e increasingly important 

ACleMentSoQEtheir incom~e structure. It~i ossil thtb year ton,th 
leagues will be 4in a sligh~t surplus position 'and the CCCii at break-eoven. 

IllLdingtFunin 
Funingofthe project should occurir'n two phases. <Ili frst has been ou--, 
lndin thejproject proposal. Planning forthseodpaendisfdng 

-; requireoments iillbeginvdth the major roei/assessment scheduled for projectj 

yeartree. Atta tmoperating results and trends stablishad during~~ 

hro illba 4acdthef ist yers nalyzedI[Ato oemn ht n 



- -

nrow~ be ueqloda tor year-. -i BdesourcesWl 
er al fun ng re u x 

,finncial bi4t sconarlo~dics below 

nga earlfive shoul be 
to compl~ete 'he counjry aXopient grans pe 

total $144OO(, I addition,j~pp~ '~ 

on loans or grants wiould be r'quired to fund the 
~bo~t~6 9Q~ or;o~CC 

a total, of. $ mi~llion 
nlFinIC-RS cia Fcilityfor'onlending to leagues, 7us, total 

Ie. Car ibbean system , o d: be:ngrgfornon-dredit uion movement f 
...$)5j97
Operating subsid)y grnt .. 

on t1h& scenario discussed below~ and represent
These amontts are based 


at bsaneducated guess of the~rgional system's5 devepmernt pro-~
 

spcfo te nex~t ;ecadV.
 

h eeomn of the 
_ADi
By~ investments byDway of comparison, 

ofCredit Unions5 (COLAC), and its affiliates~onfdertio 


ilo
 
Latn Aerian 


totaled $15.9 million <during te16-2proicuig$. 


17

in "~soft" lons USAID operating subsidies to COLAC from 1973 to 

-w otva'egionalAAhvtoaeS17mlinpualonof $4 million.Tu 

no inldnggatLuin QOLAC system has tk ,21.6 milinor the 

and loans made toCOLAC affiliates atthe couintry' level sice192
 

AAAAjA'A-AAAAA5Possiblo Financial Viability Scnario AAAA -A 

thAaibencei

A- ALis'nede-tC saThups of this scenario is not to, prdc 

Wil deAA a 

lutatino
 
th r
p


Anio sy 


p oraecptlztonad*cusrtg

A-Ay{A itmgtdvlpi 

http:million.Tu


)'t theCCCU 

'improv ing credit uii managemenit 'and ~ 1 is & 

th projections and Qthe accompn n table 

-,"Caribbean Cr'edit Union Ssem Possible Fiancial Yability Scenario' 

arC dopted y eaguosn andthe Proi c s 

The l~evels 0f saSvings,-oans and assets f~or 1.980-84 are, id-oaz'pro

jections, per the CCOJ. pr'oj Cct proppo1al curret dollars at,.y ar.

end 1978 exhag rates -F the ~9S8'o 4th pro cions:are ' 

at-aIoer -iea-re int~g-uncertainties -regarding-pos ibIe 

~ trao 4,po a tential worsening of the leconomic, 
e -jent . n'strto f t 

enionmnt imlry, membership estimates for tih 1980- 84 periodi 
-are from the,proposa;. fo 195-9the increase e eri erae 

by501 to 21,000. 

Capitalization of the league is',rj e at5 fttlsaig aacs 

1< of affiliated Acredit~unions; purchase -of these league capital shares !is~ 

proj ected to bcgin inthe fourth quate of18.Noetrnlf~,d r 

inluedduring the first fiveo years Awhl basic exoinoi inter

mediate fiac prtosi and tihwvr rbbe eternl 

horow;ig or grasats ivIl be obta'1 4eirior, givoii the. low dobt-equity 

4,. position of tho'system. Throughout the ton-year period, 80 of available 

-funds,aro assumed to be lenwt to affiiautes and 20'0 toW nvested inbe 


fixed and liquid assets (to mot system stabilization needs). 
 .- A-hA4 

Capalztoof the CCCU Reogional Financ1il-aCility is assumed to begin 
inprjctyart*'ta rate of St of legecapital. All funds are in~- - ,AA 

vested during yoar two, whila lending to affiliates iiassumed to begin 

~;~A~j~ in yoar threa. In the projectiost, O0% of funds are lent, 201 invested.1% L7 
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Grs isa at, aaahr qlee-f %o ast 'nco'. apoece 

projo 'prjectedtodciefo ,%i ear on e~ eto3. % of assts 
andhen ei pe'ariod.~1ncia reul of sinreaedproit 

poetdt inrasjed trm o sixteen millidon dollarsexpenset 

credi uno leel Diied are ass4 to 4b cosan at 31 

7e 
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. 

'a a. 

aDuo ntervmices icometo4 CCsaffiliate 
the-basis'of their pro-existing income st 

lagues is projectedo
iscturer(largely of~ tamaica, 
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4 4 

es areopro eted'on heka isPCCQepeQ
 

~structure plus i.ncreased -,ues,t CCU the high1er ep e
 
levels entailed bXt heco -Qwtr deve:opm nt t Lea
 

stited to increase at ayearly rate 'of 4%during years one
 
thog ie, decreasing "to?7 for th ej anald ro p d
 

efficiencies 'are achieved, The defic tS.s 0i~"o uldb' f.=e
 
out of increased~dues and service fee's cargedt affiites; t ey
 
Wou-f -course -be' -car ed-as- epe e ite atTt 4ei U i v
 

~which would decrease the~ surpu sshow, -Ti wsnot done inthis' 

scenario to showmore~clearl~ohtene o ia,gnitu'de~poent1 n 

ofschincreasedcharges.. The~specfic eeforineast. de
 
and service charges will be determineon egeb-la ai
 

duIrJ.ingpaelo th project. ' 

InTcoxl. fromt dues~and services during years on hoghtrei 
estiinated~at the current~rate of 770.16 per member (S00) 

This is-changed fromi the proet opsl, hr uswr siae 
at US$.16 per member. Acodngy herer initial deficitswhich 

willeo to be addressed through cost-cuttin an/r o~an 

~additional~revenues, Although the dues raeis sue to icrease 
inyea four (theCCU has established apolicy of reviewingits dues, ,~ 

stvcuroand m~aking necessary dcanges every three yours) to an anunal ~ 

rate o S.12 per mebr deict wil stl Iepoineuring 
the last two years of the project. 1In tho last five years of the~
 
scenario, doficits ara shoun invp1citlyiaus the value of external**
 

assistance. In1986 dues-are assumed to increase again to a lvlo
 
40.1 mcbr 4o 




: 7 :
 

Finance margin income is estimated to begin in year two. It 

is calculated on the basis of a 'Vo spread on combined loans
 

and investments through 1984. From 19S5 to 1989 the spread 

is projected to increase to 20 due to economies of scale and 

the possible acquisition of concessiolial credits. 

CCCU expenses are projected on the basis of required service 

levels as estimated in the project proposal for years one 

through f, e. Dluring the 1985 to 1989 period operating costs 

are projected to increase at wi annual rate of 7%. 
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