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A.I.D. Prxjo'ct Number 615-0203
 

Pursuant to the authority contained in the Foreign Assistance Act of 

1961, as amended, the United States of America, acting through the 

Agency for International Development ("A.I.D." or Grantor") hereby 

grants to the International Eye Foundation ("IEF" or "Grantee") tie 

sun of Nine Hundred Thousand United States Dollars ($900,000) to provide 

partial support for the cc.7tinuation of a rural blindness prevention 

progrrun in the Republic of Kenya, which program is described in 

at Agreement.
Attach ent A to this Gra, 


The Grant i.-effective, and obligation of A.I.D. funds is made, as of 

the date (or the later of the two dates, if applicable) of execution 

of the Agr(c-.m:.-nt 1!':Iho'cw. Exclept as A.I.D. mr,'otherwi.e agree 

in writi n:; , Grint ft:oL ;h.]1 b availubh, to fund or reimburse the 

Gra te !i' co:t:': ta.:D:; i-> furtheralc,, of pr g::cs objectiwe:e through 

thc¢ 'eri od q , "oi"" ", f.0o,co:ss:,,P5c A r~l i I and i f1..L 

Gran,t l.'i 2 for di sbu!:"se:n..:t noti 1icaticn fu~i nva :dilb, e e: !y :fol o'wing 
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to the Grantee of satisfaction of certain Conditions Precedent to 

disbursement (see Section G of Appendix A).
 

It is anticipated that A.I.D.'s contribution to the program, through
 

IEF, will be provided in two or more increments, with the initial
 

such increment being that identified above. Further increments will
 

be subject to the availability of funds to A.I.D. for the purpose and to
 

the mutual agreement of the Parties, at the time of such subsequent
 

incremerts, to proceed. It is further anticipated that A.I.D.'s total
 

contribution to the progrmn, with the above initial increment included,
 

will be One Million, Eight Hundred Seventy Thousand United States
 

Dollars ($1,870,000).
 

For all purposes relative to admi.istration of this Grant, A.I.D. 

shall be represented by the Director, A.I.D. Mission to Kenya, or 

his/her desi 7ec; the miling addrf-sc- for A.I.D. are (unless the 

.
Grantte is othe!,rise noti f,.!d ,1.0. Lox 30261, Nairobi (from Kenya) 

or P.O. Pox 201, !'O :' York 09C'15 (from the United States). . 

Grantee -.il :'pr- ' fo.-.1 by Executive, l ,';,t, for all purpcses: its 

Director, r~ nc!,ArriI -:ri2iin Norfo k A;,'enue, Lethesda,r,.s 7 1'0 

Ma-yland 'Vi:', i.it -i:,expfcte,-d that thu GrPe }roject 

irector, ; "o P3 , be;:i. . .. (':: P.O. i-ox 10 ,yr r , Knya , Will 

the Grant '" ,: eiLI r',r.;s':,tati ,.in ?unya for : u;,of day-to-dv 

implememtrtic. of' this; G:nt. 
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This Grant is made to IEF on condition that the funds will be used and 

forth in the following attachments to thisadministered only as set 


Agreement, all of which are incorporated herein and form part hereof:
 

Attachment A - Program Description 

Attachment B - Detailed Scopes of Work for IEF
 
Technical Advisors 

Attachment C - Project Budget 

Attachment D - Standard Provisions and Provisions 
Supplement 

Attachmcnt E - Statement of Assurance of Compliance 

FOR THE UTED STATES OF A1ERICA: 

Gl nwoof P. Ropnv. 

T
TITLE Di 

DATE 1P.'ircl. 17, -

FOR TILE E1C."ATIOAL EYE FOUNDATI U 

J or' _____" 

t i.,'t 

11'1I!ix 

,.ATr~,, ;It_',~ ir. 



ATrACIMENT A 

G':ant AID-615-0203 

PROGRAM DESCRIPTION
 

A. Purpose of Grant/Background
 

This Grant Provides partial support to IEF to continue and 

inst4tutionalize its current (Phase I) rural blindness prevention 

activities through the Government of Kenya's Ministry of Health 

(MOH) and the Kenya Society for the Blind (KSB). During Phase II, 

IEF will emphasize, inter alia, establishment of a capability among 

rural health workers, through the Ministry of Health's rural health 

delivery system, to identify, refer, treat and prevent eye disease 

and injuries. In order to increase conzunity involvement, IEF will 

establish community-based eye care projects in selected rural com

munities. AID assistance will permit financing, in furtherance of 

these IEF activities, of technical services, conmodity procurement, 

and ccrtaiin other costs including prevalence surveys, teaching
 

programs and teaching materials over a three-year period, for which
 

funding is provided for eighteen months at this time.
 

B. Specific Objectives 

This grant will continue to support the following activities
 

initiated under Pha:-e I

1. Definition of the prevalence of avoidable blindne.- in various 

cot=in nitic:es of rural \vn,,a to dthttrmine the c.M!.esl of ';ixl bli ndnIes.. 

2. Conduct of t cachiing programs for phnicias, nurse!;, clinical 



-2

officers, school teachers, primary health workers, community leaders
 

and citizens, stressing the importance of primary health care and
 

blindness prevention.
 

use in the
3. 	Developme,,t of effective teaching materials for 


well as for use by the
instruction of each of the above groups, as 


press, radio and other media.
 

4. Shift in the major emphasis in rural eye care away from the
 

purely therapeutic approach and, instead, toward the concept of blind

ness prevention through educational programs carried out, inter alia,
 

through the Rural Blindness Prevention Units (RBPUs).
 

5. Strengthening the capabilities of established therapeutic
 

rural 	eye clinics and Mobile Eye Units (MEUs), indicating the areas
 

from these units.
and problems most in need of services 


of the project ophthal6. Therapeutic and teaching activities 

mologists who will serve as Provincial Eye Surgeons for two provinces. 

7. Infrming LhC Gover,ne.nL of Kenya, through the Mini:Lry of 

Health, of the magni tude, type and distribution of avoidable blindness 

among rural F.nyan:; so that reali,.;tic priorities in the health sector 

intercan be deternainod, an appropriate support mobilized and active 

ventions initiated. 

Phase 1I, besidc:; continuing the above Phare I activities, 

ill su ,).r! t.' :,"# -v * 	e. t(,-aar,1 thw ob itctive 

of ince':; nl.proa,t s. ac t 

.ti primary:i ;,od C, :,minar-; 	 care1. x~',i, .: 1' i1, 	 on eye in all 

:uraldistricts, and or,,vtuc'v±.of,,nya; 

http:or,,vtuc'v�.of
http:Gover,ne.nL
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2. Establishing a teaching block on primary eye care and blind

ness prevention in the curriculum at each of the six MOH Rural Health 

Training Centers; 

3. Establishing at least two community-based primary eye care
 

projects;
 

4. Expanding the baseline data on the prevalence of visual loss
 

and its causes among groups yet uninvestigated;
 

5. Conducting on-the-job training, particularly by an IEF Field 

Training Specialiar, of Rcnyan counterparts; and
 

6. Promoting the training of graduate nnd undergraduate medical
 

students and ophthalmic Clinical Officers in primary eye care and
 

blindness prevention, especially in the rural setting.
 

C. Implementation/Eligible Costs 

To promote accomplishment of the above-stated objectives, the 

Grantee will piovide the following technical services, comodities aAd 

other operational support utilizing the funds provided by the Grant: 

I. Technical Assi*.;tancc: The Crante.! shall provide the following 

individuals to carry out the tasks described in the job de.criptions 

contained in Attachment B hereto:
 



Number 
-

Specialized 
--------------

Field Funding 
Source 

Duration of Assignment 
(Person Months) 

1 Project Director Grantee Not less th&.n 18 months 

1 Assistant 

Director 

Project Grantee Not less than 18 months 

1 Director of 

Operations 

Field Grantee Not les&than 18 months 

1iscal-,Manager Grantee Not less than 18 months 

1 Field Training 
Specialist 

Grantee Not less than 18 montbs 

1 Health Planner Grantee Not less than 18 r.onths 

1 IEF/Beth,.sda 

Program Director 

Grantee Not less than 3.6 months 

1 IEF/Pctht.:dta 
Aisistant Pro'ram 
Director 

Grantee Not less than 6 months 

spOHealth dueCat ol GCK/Griintee Not less than 36 months 

Upto 9 Driver: Grantee Not lei- tun 162 months 

in 

The abovc sh.%l 

vritine. 

2. Cormodities 

not bo changed without A.I.D.'I 

wnd Other Operatic al Support: 

prior ccncurrelce 

Grant in~s will 



be available for purchase of: (a) four right hand drive vehicles, the
 

combined total not to exceed $44,000 for the vehicles; (b) surgical
 

equipment, drugs and medications; and (c) communication equipment. All
 

items will be procured in accordance with the requirements of the
 

standard provisions in Attachment D hereto.
 

To the extent that duty or taxes are identifiable and payable
 

for Grant-funded vehicles, equipment or commodities, these will be
 

funded by IEF or the Government of Kenya's contribution to the program
 

rather than from Grant funds. 

Other operational costs to be funded by this Grant include 

training seminars, prev-.lence surveys and one evaluation. In addition, 

a provisional rEF overhead of eighteen percent has been included, 

subject to iudit in accordance with numbered paragraph 5 of Attachment 

D hereto.
 

D. ical stjjoiSpport and Relation:hips 

1. Tht" Grantee will liaise and report to the Chief of the Health, 

Nutrition aiid Poapulation Divi sian, USAID/Kenya or his/her detiignee, on 

all s;ubnt.iitivo- matt.er!; pert ainin8 to the Grant. Ove!rall re.".pon sibility 

for the c ootritinAt ioi and m:pl,:.nt;.ti, , thi.n proi ect r.t theof witi-

Executivi, NI.rect ir, IiA/1,vthe:-dt,&. Iuwver, th, lProj .ct [irect or, IEF/ 

Kenya w-11 r pr,...,.n Ifi" in W,a va ,n d'1 -, l-day c. thewatt et iniZ, 

t houl d ', .- d,.1 r t I ,.rcha '. :, h '., , l , frr,!l ,tu'ir.1 r Win 

http:m:pl,:.nt;.ti


6 tpro in a A~ a vi.n _ b ,. 

anya theAccunta Of, 6Dpdu'o e 

@0~~05.a. 4mtt aa4At" Thsp nioF±as 


Dkrector,vf M aica Services ( 
 ~n.; Ken be/s.and.Pi 
nnam aninndO Wl 

Gant~ a fOlfttIPtf J to 

TheGratae will prvideS all logistic support forii
 
persnneupratona
an 
 acLvi Is, DLpkomtc pouch pzrL41e&*at duty

frentry and access to U. Em eas dispensary-sci.1tLsg will not be
provided b theAu, 

E. Grant Budge t 

'Atahmn C toVthis Agreement contains the curren.tyett'
 

'contibutin fo fis
Du~the~ta 8mnh setmtda prxmtl 

monhspprxip~ty $20,00 
 mak~PWWin 
 a.u tl 
f 
 l reorcesforth
 

and~Grant.4vmut t
 

2.Trve ndTrnsotainaib 
 198.ItmCp1Q000GX 

44 Evalrution frtefrt1 otsL slae tSpoeat ~ 
5.Surey 


9,V1000. 
 .,630Surica n 

300 

Vqip 

4 

http:be/s.and.Pi


9 

*~quOf~.ont 
 23 0
 

Ofic 
 2qimn 3'0
 

AdJustmentsi bun~teabovi I m a±nitit J'oo 

~~~7,i*' DLand ti Pcdutobmae;u nc 


arpermissible-' t s
h~bn#~eLotob.1@7)A'7 willGc* t at. I aranao 

*ipocsA *ringdQ00 mm1 nus dAexceed a 
taf t~aof the ovs ile yf uo1 to pedn,,o mre.ya I ea 


Xu~dA ies~Lan Acone 

Prom.Zp 


Preedntt diiu

and 


'~lfvt V..D v wil 

qu CF s y 1 or a 

tVo 
cot necesar 


In nocaea'"g.' 


satisfaction 
wihi A 

oiiotly 
emn hav' 
YU.S.aL.~*..

uy&45 5tO~A U 
be prpae 


d a c o 


Prod utres.-.- h org a a 
aynmoentp10 ee by JD 'tat.'onitW 
ee satiid,(se setin 0, V/Ke0dutnm h. Z~fa.f h d-atl 

- v u~t~~~A 
tor-ead 


c aoal
 

u d 
 d q at m e s m b l z .
 
o 


for'*~"V"'Phase Ilipl 
 n ati Suh'Va sh
 
d hl ,6 

n a VS"', coutd~o 
 to ~ a 

aV peidnt oece 
 nnt"cae"
 
do daS 
 Vro 



on oti~to 0 a b a IWaa miptn 

PC , f nya';,Shilling, t a o 

rafs Avance ,d s; ant~p, steceat're -hi mae a'd 

Dlar~oxt 'tI at i t pa- n a or,. mth2. ao,, 

£tahnto o,_,D the-d 66o Iis hop 
:ecant~n1 an.D Konya,, a.or 4i, 

onthall Oa tm*Uid o _ ta sd h at' a ~ 

anwts 	 iiP isou~i alto Ik 
of fra~ ti6bem faueyia 

nex 	 mondt.- n liecadntP to, IM,; inuen 

Gwan fudsdes rol1athle llow anceow w,,eq ementoi _ 

~ 	 V -JIcr 	 Ii,&d t iii- r cPyot
4I 



,f , VJ *S"u,:b
 
U~~~~~ pSU f o~
l. 

dca~~~~4~~C os anJy294P. 

oP ;Cov fc Lume basisac*anc mohawi',Ood ti 


Prsi = J IUPsrtin.to,'-fom f alarass pesoe l a-o : ,a
 

d tt eS P~d1. 044 ao au 

tvlu*~i d@~ion 

bma4~st~aseLIwidata~an qotww n oU't)@6S b 

bthe nd o te thweoth,mofPthqsWe aluaiovpanZ2~satLPsod £ 

wlinfdtevaluatio 
frta tss raise~~oane~ ~s~u 

year Phasep4bpbr.s11 *hisp e 
g'~ 

Masured.it exeted theatoc nei vlaio ilb ntae
 

ad IV. AJ.D ad Usa to the Pn~ta aboe patcpt 

f~uy inealuaions, although th~eevaluatorstesle aeepce 

laM timing and scop of work for th evalatis~ wUil bedeelpe 

~jointlyby A.LD. and IV.Teeealain il rvd bt ate 
wit fidinsad scoana ttfl cocrnn funin and " IaaWth 

http:Masured.it


are nededand Ap pprS. 

Project Reporting 

1) SubutAntiva Reporting: IV/Keanya during; th life.of tho rn 

wil submit *Z'.D. 'andMH0on
simultaneouly to ..A quael bIasis$ 

reprtson i' activtt *3 d progrss. wehre cope ofsc 

repts will be submitted to ech of tese partias wihi thrt 

days of tb. completio ofQ each~quarryipari@, o @incngvith 

Lbe perio4 andLog Ju 9O 1S8. 

hese ~ ~ awl~ 1?pfs of progress in~ U*o tussu 

tsmis ofthe stated objectives of the Phase 11 progrum (sea Seon B 

~ aboe), lrbiens encountered-to date, iniators of progress trs 

Institutionalizingproject actities within the MON and the XSRj and 

a Itatentof ctiasplanned for h comigqatrl eid 

repots will be submitted throghthe lifeof the projecttAnual 

sating twelve *=sthe after the prjc civt eis Tose 
reports will consolidate and udtok the/qaterly repors, Three#copies 

within sit wlesnhpro ue1asatrec ie 
and June
It 1"2). 

,I iuo h no rpr o h cn6sls ulyalL. 

cb -erPae1 AID Iiduls f-dn sl emn 

etfIatpsalisedsbdtL h a ate
sartlert~~1th 

Above *Wtb..* day$ -th eupleEWS atK t&.L thUt Grantniet w*m set 



This
 
period, and again in three copies to each party, a final report. 


report shall include a complete summary 
of all activities carried out
 

including overall descriptions and conclusions
 -
under the Phase II Grant 


Special attention shall
 
to progress made and problems encountered. 
as 


be devoted in this final report to the degree to which (1) IEF accomplished
 

and KSB in
 
institutionalization of project activities within the MOI 


terms of staffing and training of rural health 
workers in primary eye
 

progressed in establishing self-reliant, 
self-sustaining
 

care; (2) IF 


comunity-based health systems; (3) 
IEF has established a rural eye
 

care system to reach the majority of 
rural people in Kenya, which
 

and KSB; and (4) IEF
 
system can be effectively continued by 

the MOI 


and KSB to develop and
 
has established a capability within the 

MO 


The final report
training materials.
disseminate primary eye care 


shall also contain overall conclusions 
and recommendations for future
 

of action to be carried on by the Government of Kenya in
courses 


dependently.
 

life of the Grant,
IEF will also, during the
Financial Reporting: 


submit to USAID/Kenya in three copies quarterly financial 
reporting,
 

June 30, 1980. 1liese reports will 
coI ucIncing with the period ending 


quarter.
of the completion of each 
be submitted within sixty days 


and I EF/Kenya

should includ hoth lEF/Bethesda

Each such report 

siogle, con olidated I17 report
subriitted as a

expelndiLnes and should be 

following format and dIfferentiate 
This report sAhould be based oni th, 


oxpenditure-.:
Shilling and Dollar 



Grant Budget Exp. Billed Cumulative Project Exp. 

Line Items/ Total Exp. to AID Exp. Billed To be Billed 

Amounts This Period This Period to AID To AID Next 
Period 

In addition, in lieu of a quarterly report for the Grant's final
 

three months, the Grantee shall instead submit to A.I.D. in three copies, 

within sixty days of the completion of three-year Grant period, a final
 

report which shall contain an overall financial reconciliation of funds
 

advanced by A.I.D. vs those actually expended.
 

11. Application of Standard Provisions
 

With respect to the Standard Provisions and the Provisions Supplement, bot 

in Attachment D and except as specifically modified by any provisions 

of the foregoing Grant Documentation, all Sections of said Attachment D 

to this Grant shall apply, except the following: Sections 7A, 7B, 12A, 

and 19. In addition, for all references in Attachment D and E to "the 

Grant Officer," or other A.I.D. officers, substitute: "Director, A.I.D. 

Mission to Kenya, or his/her designee." 

I. Special 1rovisions. Grantee Personnel
 

The Grantee is solely responsible for ensuring that each employee 

is legally employed and granted all benefits (including but not limited 

to, salary, leave and temnination) in accordance with the applicable 

laws of the Guvernments of Kenya and the United Stales or third countries. 



ATTACNmNT B
 

SCOPES OF ,ORE: 
 FOR 

IEF TECIfl\ICAL ADr'.SORS 

A. Project Director 

1. Responsible for development of overall program design, 
Objectives, implementation, personnel and outputs. 

2. Provincial Ophthalmologist, Central Province, with the Ministry 
of Health, based in Nyeri - responsibility for development and supervision 
of ophthalmic outreach programs, including Mobile Eye Units (MEUs) and 
Rural Blindness Prevention Units (RBPUs) and technical advisor for
 

prevalence 
 surveys. 

B. Assistant Project Director 

1. Assist Project Director in implementing overall Project 

objectivec.
 

2. Chie.f A:;sistant in Kenya Rural Blindnesz Prevention project
(Kpcn~p) %,~le medical and ourgical eye :3e'vice; to the rural 

poor il Kenya. 

3. T,'achin:(i]ai trainine- of all ],vlw cI" h,10th workcrz In Ij s 
posi ti n a T . ni~ al"- "Ur&'<.' With the Mili:t :y of' Health, 
based in "v '. 

, . ":PIc :azi b re. or e thtrapoutic M-obile Eye Unit and 
two Thrral i:ldIi nezz r ':rton Ut tr.5



.00?' Fibld:Oe aons 

7"~4 oso~re' 	 t 

P@6jc Oj til es' QU.~mobdt 

2.Mo iorday 'hda on of the RWsn4ULtuo opra 

7. 	 ve 5 ps$1o iculadii11 o*"teac materials'::1o-,ea .worer 

4 	 Adsowto .x~4ascn )~ ~x C4jKPPTha. ~oIZ 

atall levelsSn~ngiio~ aut
 

'~ 

& 	 hi~xxliQ 

41, Reannnsible' amnisr vel tnN -bI'oua 6orbv diPt 
r I'ilk 

m.Taitin, t1~~ nn 	 @z2sLiaitt /B tocig 

emnr6. h Ce t da~s,and'S)1 oolmake' ro'learr pfrinis 	 1?DClnics 

2. Ass.ist in sceulin ofsmar atrea lvl aid4womn 

D;~&MF.~ial-Manager a~R~ 

1>4. 	 Advso toteKB4 hs I' iio ihteKB 

2. 	 Supeviso forl mantinn inc' and exenitr accunt 

in_ 	 Key for th KY- BP$ and~4. for reotn-hl hs oZ/e 

and 47* 4* 444y4~ 

Spc--
E. Trinn4~~Feld 

1.4~ 	 :Tann of. RP4-o staf in tecigmteil o
 

seminars, Rua ~ ~ Helt TriigCner 	 F C)---P lnic col, 

and az44b 4 "< 4-

24 	 Evlato of teahin maeias reiinaddeeomn 



fl h06 0i 

Be rotRT 
ree 

D~~opon:d rinou-z'gu
4iu~~o-3~i zia.y 

man9 ch'age a curricua a mtrs 

o e'rp.~4u4s 
acinsd1nnoprogram's 

eaoataso d~ 

F.v Health Planner 

reap'mar ortz the developmet'of two (2) 

co~niy-ase pimry eyecare projets, 

2. Establishment of sysita for baselJine evauto nogig 

Devlopen Of systems for eaali ofefetvneso 

An4soo &U -j u0 . data~ a~nd of d~ata collected from boh 

evnuaakoero responsibilities. 

:esonj, tcs. 
-' { 4 



G. The IEF/Bcthesda Progrmn Director 

1. Responsible for overall development of IEF programs. 

2. Responsible for implementation of program objectives.
 

3. Supervisory responsibility for all professional and supporting
 

staff.
 

4. Responsible for on-going pr.ogram evaluation and modification in
 

cooperation with the Ministrf of Health and USAID. 

H. The IEF/Bethesda Assistant Program Director
 

1. Assist Program Director in developing overall programs.
 

2. Assist Progr:,n Director in implementation cf program objectives.
 

3. Ad-inistrat-v responsibility for all professional and
 

supporting staff.
 

4. Administrative responsibility for maintenance of and adherance 

to fiscal policy. 

I. Health Education t,-0 Li -t! 

1. Asizt Di(ctor of Field Operat~.onz and Field Training Specialist 

in developm.,it of curr;,-cIa and teaching r:terials for hezlth workers at 

all lcv(:!:. 

2. i st n :cn?1 cting zi ars at PRJTCz for both provincial and 

dictrict lvl croups. 

3. Assist in training,RBPU staff in use of teaching materials for 



4. Assist in evaluation of teaching materials; revision and 

development of new materials as necessary at all levels. 

5. Assist in establishment of primary eye care community project. 

6. Liaise with MOH concerning curricula development, and ensure 

coordination as appropriate. 
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:10actadto d isrmnation, under-any program or activity for, which then2 a receives Federal-financil astncfrmheAny;and HEEBGIVES ASSIUMICE THAItA'rWtill :imditl tk-n asur65Vs necessary, to 
effectuatee
thit
 bgr
the 

Agency th~is .ass'urance shall obligate the 6rantee, or in the casetransfer of'such propertyo a, of anytM rrest) t:ransfere, for the period during which~property or structure is used, for..a purpose 4or whichthe~financial assistan~ce is "tnded or for another purpoSe-nVolyingthe Provision of similar services or benefits. if Any personal PropertyQis'so, provided, this assuranceslloigtth Grante th I'oeiowhich It retains ownrshi, or possession of thOw property~ n a&Ilother cases, 
, 

this assurance sa biaeteGat*frteproduring which the Federal financal1ite Israntened o Wthe o 
7HSASSaA 
 15 gvan in consideration of and for the purpose oforaiind Federal grants* loan,an 
 contractse poetpdsocounts5 0r uedfral financial assistantCe retended rafter the datehereof tothe rae by- h Agecy Inlung installimtafter such date on account of p'iulti, 

#Mtt 
assistance Mich were for Federal Vi namialapprovedi tore such date. Tfrne lrieand agrme that such Federal finanial assistance id~ e"eiaeo""e * the representation%antd agrMOMMnts a,do in this assurance.and that the United States shall have the ri ht to seek judicial eftforcemtntr of this assurance. This assurance Is binding onsuccessors, transfereeso and the Grantee, Itsrssignees, and the person or percons whosesignatures appear below~ are authorized to Sign thisr assurance on behalfofte Grantee. Fudto 
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