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Pursuant to the authority contained in the Foreign Assistance.Act of
1961, as amended, the United States of America, acting through the
Agency for International Develepment ("A.I.D." or Grantor") hereby
grants to the International Eye Foundation ("IZF" or "Grantee") the

swn of Nine Hundred Thousand United States Dollars ($000,000) to provide
partial support for the centinuation of & rural blindness prevention
program in the Republic of Kenya, which program is described in

Attachment A to this Grant Agreement.

The Grant is effective, and obligaticn of A.I.D, funds is made, as of
the date (or the later of the two dates, if applicable) of excecution

of the Agreement uc sheown belew.,  Except as AI.D. may otherwise agree
in writing;, Grant fupds choll be available to fund or reimdburse the
Grantee's coumitments made in furtherance of prepram objectives through
the period commencing April L, 16480 and ending Ceptember 20, 14981,

Grant funds will ‘e available for disbursement only following notificaticen



to the Grantee of satisfaction of certain Conditions Precedent to

disbursement (see Section G of Appendix A).

It is anticipated that A.I.D.'s contribution to the program, through
IEF, will be provided in two or more increments. with the initial

such increment being that identified above. Further increments will

be subject to the availahility of funds to A.I.MW. for the purpose and to
the mutuel agrecment of the Parties, at the time of such subsequent
incremernts, to proceed. It is further anticipated that A.I.D.'s total
contribution to the program, with the above initial increment included,
will be One Million, Eight Hundred Seventy Thousand United States

Dollars (3$1,870,000).

For all purposes relative to admi..istration of this Grant, A.I.D.
shall be represented by the Director, A.I.D. Mission to Kenya, or
his/her designec; the malling addresses for A.I.D. are (unless the
Grontee ius otherdise notified); .0, kox 20001, Nairobi (frem Kenya)
or I'.0. Box 001, APD lew York 09675 (from the United States). Tue
Grantee will Lo reprosented for ell formal purpeses by its Exccutive
Director, wheue nailing ndiress is 7901 Norfolx Avenue, Bethesda,
Maryland 20014, However, it iz expected that the Grancee's Project
birector, whcne addrens is efo V.0, kox 1303, Nyeri, Kenya, will be
L

the Grantee's officiul representative in Kenya for purposes of day-to-day

implexentaticn of this Grunt,



This Crant is made to IEF on condition that the funds will be used and
administered only as set forth in the following attachments to this

Agreement, all of which are incorporated herein and form part hereof:

Attachment A Program Description

Attachment B - Detailed Scopes of Work for IEF
Technical Advisors

Attachment C = Project Budget

Attachment D - Standard Provisions and Provisions
Supplement

Attachment E - Statement of Assurance of Compliance
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ATTACHMENT A

G:cant AID-615-0203

PROGRAM DESCRIPTION

A, Purpose of Grant/Background

This Grant Provides partial support to IEF to continue and
instftutionalize its current (Phase I) rural blindness prevention
activities through the Government of Kenya's Ministry of Health
(MOH) and the Kenya Society for the Bliﬁd (KSB). During Phase II,
IEF will emphasize, inter alia, establishment »f a capability among
rural health workers, through the Ministry of Health's rural health
delivery system, to identify, refer, treat and prevent eye diséase
and injuries, In order to increase community involvement, IET will
establish commnunity-based eye care projects in selected rural com-
munities. AID assistance will permit financing, in furtherance of
these IEF activities, of technical services, commodity procurement,
and certain other costs including prevalence surveys, tcaching
programs and teaching waterials over a three-year period, for which
funding is provided ror eighteen months at this time,

B, Specific Objectives

This grant will continue to support the follewing activities
initiated under Phase I:

1. Definition of the prevalence of avoidable blindne.s in various
commmitics of rural Kenyva to determine the causes of such blindness,

2. Conduc: of tcaching proprams for phveicians, nurses celinical
» )v B ’ 1]
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officers, school teachers, pfimary health workers, community leaders
and citizens, stressing the importance of primary health care and
blindness prevention.

3, Developmeut of effective teaching materials for use in the
instruction of each of the above groups, as well as for use by the
press, radio and other media.

4. Shift in the major emphasis in rural eye care away from the
purely therapeutic approach and, instead, toward the concept of blind-
ness prevention through educational programs carried out, inter alia,
through the Rural Blindness Prevention Units (RBPUs),

5. Strengthening the capabilities of established therapeutic
rural eye clinics and Mobile Eye Units (MEUs), indicating the areas
and problems most in need of services {rom these units,

6. Therapeutic and teaching activities of the project ophthal-
mologists who will serve as Provincial Lye Surgeons Ior two provinces.

7. Infurming the Government of Kenya, through the Miniscry of
Health, of the magnitude, type and distribution of avoidable blindness
among rural Eenvans so that realistic priorities in the health sector
can be determined, and appropriate support mobilized and active inter-

ventions fnitiated,

Phase 11, besides continuing the above Phase T activities,
will suppore the o)lowine new netivitien teward the  obiective
of increasing preoyram 1mpact:
1. orpanicang and conducting wemiuars on primary eve care in all

districts and provinces of tural Kenyag
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2, Establishing a teaching block on primary eye care and blind-
ness prevention in the curriculum at each of the six MOH Rural Health
Training Centers;

3., Establishing at least two community-bascd primary eye care
projects;

4, Expanding the baseline data on the prevalence of visual loss
and its causes among groups yet uninvestigated;

5. Conducting on-the-job training, particularly by an IEF Field
Training Specialist, of Xenyan counterparts; and

6, Promoting the training of graduate and undergraduate medical
students and ophthalmic Clinical Officers in primary eye care and
blindness prevention, especially in the rural setting,

C. Implementation/Elisible Costs

To promote accomplishment of the above-stated objectives, the
Grantce will provide the following technical services, commndities aud
other operational support utilizing the funds provided by the Grant:

1. Technical Assistance: The Grantee shall provide the following
individuals to carry out the tasks described in the job descriptions

contained in Attachment B hereto:



“l-

Number Speciali:ed Field Funding Duration of Assignment

_ Source (Person Months)
1l Project Director Grantee Not less thun 18 months
1 Assistent Project  Grantee Not less than 18 months
Director ‘
1l Director of Field Grantee Not less than 18 months
Operatious
1 Fiscal_ Manager Grantee Not less than 18 nonths
1l Field Training Grantee Not less than 18 months
Specinlist
1l Health Planner Grentee  lNot less than 18 ranths
1l IEF/Bethesda Grantee llot less than 2.6 months
Progrum Lirector
1 IEF/Bethesda Grantee  Not lecs than 6 months
Assistant Progranm
Director
Upto 8 Health Education GCK/Grantee Not less than 26 months
Specialists (Kenya)
Upto 9 Drivers Crantee ot lear tlLun 162 menths

The ubove shall not be changed without A.l.Du's prior cencurrence
in writing.

@, Coamoditiez and Other Operaticnal Jupport: Grant funis will
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be available for‘purchase of: (a) four right hand drive vehicles,* the
combined total not to exceced $44,000 for the vehicles; (b) surgical
equipment, drugs and medications;.and (c¢) communication equipment, All
items will be procured in accordance with the requirements of the

standard provisions in Attachment D hereto.

To the extent that duty or taxes are identifiable and payable
for Grant-funded vechicles, equipment or commodities, these will be
fundsd by IEF or the Government of Kenya's contribution to the program
rather than from Grant funds,

Other operational costs to be funded by this Grant include
training scminars, prevalence surveys and one evaluation, 1In addition,
a provisional IEF overhead of eighteen percent has been included,
subject to audit in accordance with numbered paragraph 5 of Attachment
D hereto,

D. logistical Support and Relationships

1. The Grantee will liaise and report to the Chief of the Health,
Nutrition aad Population Division, USAID/Kenya or his/her desipgnee, on
all substuntive matters pertaining to the Grant, Overall responsibility
for the coordination and symplementition of this project rests with the
Executive Divecror, IiF/iethesda,  However, the Project Director, IEF/
Kenya will reprecent FEU i Kenya on dav-to-day matters concernin

the

[
N

*Should Grantee desyre to purchase thede vehicles from other than
U5, source and ortetn, the Grantee will wane o separale reqguest
1

4 '
to AL D, with jJustiftcataon, for such proposed purchase,
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period, and again in three copies to each party, a final report. This
report shall include a complete summary of all activities carried out
under the Phase II Grants including overall desériptions and conclusions
as to progress made and problems encountered. Special attention shall
be devoted in this final report to the degree to which (1) IEF accomplished
{nstitutionalization of project activities within thé MOH and KSB in
terms of staffing and training of rural health workers in primary eye
care; (2) IEF progressed in establishing self-reliant, self-sustaining
community-based health systems; (3) IEF has established a rural eye

care system to reach the majority of rural people in Kenya, vhich

system can be effectively continued by the MOH and KSB; and (4) IEF

has established a capability within the MOH and KSB to develop and
disseminate primary eye care training materials, The final report

ghall also contain overall conclusions and recommendations for future
courses of action to be carried on by the Government of Kenya n-

dependently,

Financial Reporting:  IEF will also, during the life of the Grant,

gubmit to USAID/Kenya in three copies quarterly financial reporting,
commnencing with the period ending June 30, 1980. These reports will

be submitted within sixty days of the cempletion of each quarter.

Each such report should include both 1EF/Bethesda and 1EF/Kenva

expendit nres and should be submitted as a single, consolidated 1EF report
Thic report should be based on the following format and differentiate

Shilling and Dollar expenditures:
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Grant Budget Exp. Billed Cumulative Project Exp.

Line Items/ Total Exp. to AID Exp. Billed To be Billed

Amounts This Period This Period to AID To AILD Next
Period

In a?dition, in lieu of a quarterly report for the Grant's final
three donths, the Grantee shall instead submit to A,L,D, in three copies,
within sixty days of the completion of three-year Grant period, a final
report which shall contain an overall financial reconciliation of funds

advanced by A,I,D. vs those actually expended,

H., Application of Standard Provisions

With respect to the Standard Provisions and the Provisions Supplement, bot
in Attachment D and except as specifically modified by any provisions
of the foregoing Grant Documentation, all Sections of said Attachmernt D
to this Grant shall apply, except the following: Sections 7A, 7B, 124,
and 19, 1In addition, for all references in Attachment D and E to "the
Grant Officer,"” or other A,I.D, officers, substitute: '"Director, A.I.D.

Mission to Fenya, or his/her designee."

I, Special Provisions: Grantee Personnel

The Grantee is solely responsible for ensuring that ecach employee
is legally employed and granted all benefits (including but not limited
to, salary, leave and termination) in accordance with the applicable

laws of the Governments of Kenya and the United States or third countries,



ATTACHMUNT B
SCOPES OF WOR¥ FOR

IEF TECHNICAL ADyISORS

A, Project Director

1. Resﬁonsible for development of overall Program design,
objectives, implementation, personnel and outputs,

2. Provincial Ophthalmologist, Central Province, with the Ministry
of Health, tased in Nyeri - responsibility for development and supervision
of ophthalmic outreach prog;ums, including Mobile Eye Units (MEUs) ang
Rural Blindness Prevention Units (RBPUs) and technica) advisor for

Prevalence surveys,

B. Assictant Project Director

1. Assist Project Director in implementing overall project
objectives,

2. Chief Assistant in Kenya Rural Blindnesgs Prevention Project
(KRaPP) in delivering medical ang surgical eye services to the rural
poor in Kenyun,

3. Teaching and training of all luevels ¢f health workers in his
Positicn as pigt Villey Frovineial Eye Curgeen with the Ministyy of Health,
based in Nopuprg,

h. Directly respensivle for cne therapeutic Mobile Eye Unit and

two Rural Elindnese Preverntion Univg,









G. The IEF/Bethesda Propram Director

1. Responsible for overall development of IEF programs.

2. Respcnsible for implementation of program objectives.

3. Supervisory responsibility for all professional and supporting
staff,

L. Responsible for on-going progrom evaluation and modification in

cooperation with the Ministry of Health and USAID.

H. The IEF/Bethesda Assistant Prorram Director

1. Assist Program Director in developing overall programs.

2. Assist Program Director in implementation cf pregrem objectives.

3. Adeinistrative responcibility for all professional and
supporting starlf,

k. Administrative responsibility for maintenance of and adherance

to ficeal policy.

I. Heelth Educaticon Sneelalints

1. Assict Director of Field Operantions and Field Training Specialist
in development of curricula and teaching materials for henlth workers at
all levels,

2. Astist in couducting seminars st RHTCs for both provincial and
dictrict level groups,

3, ssist in training RBPU staff in use of teaching materials for

seminars,



4, Assist in evaluation of teaching materials; revision and
development of new materials as necessary at all levels.

o+ Assist in establishment of primary eye care community project.

6. Liaise with MOH concerning curricula development, and ensure

coordination as appropriate.
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