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W/FP Div 	 the scheduledgnp~nX~4~rn condctof the4 PFAA study
 

in1June,,&We felthat h avaiability o r lulo, ou prn a,'coln
 
tacin hAMO and his asants isesntin1 inrn7erVAtage'of thea
 

a -an oz.o nofhsaisnsbepresent
study, rocmed'taDr 
of the study., Thus, becausein th-field.all ie$durinthe on~duct 

of tieconstr.aints~ on MOHstaf and the~unavailability <of~Mr. Anthony 
Hudgins',bcueQ ~Q~n ledung'thai mot fJn it wasdec1ded 

­

_ins until August l3,1979tta&to poneth ,sud of t 
4times FPED/CDC will assist the 	MOH ihrth'. trining 4 1MOHUpersonielXinPFA ' 

dtacllctdand asaist)he'4OH inwaalysis and inepetto of thA
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,LQi,_DATSS.A D PURPOSE OF TRAVEL 

1979, at the request of U$A2LD/El Salvador, AID/PQP/..
~E Salv$~ador, May 21-26 

DSB/LA, Aand AID/POP/FPSD, to,,provide follow-up technical assistan'c6':to.:the
 
El Salvador Ministry of 	 Health~(MOH),in the implemntation ofPat ient 

APublic 


Flow Analyss a system which documentspersonneliutilization and patient 
flwinfmily planningA clin cs., ,Th& consultation was provided by Richard' 

ifonteith of. the Proram Evaluation Bfrahch FPPSD/E/CDC.l This travel'was in 
accordance with the Resource Supr evc geeet(S ewe the 
Office of Population, AID, andCDC/BE/FPED*
 

A . PRINIPA CONTACTS 

1.Mo. Dale Gibbs, H~ealth and Nutrition officer,
 

2., Mlr. John Paul James, Population Officer 
A.,r3. Mo. Carol Dabbso Health/Pplto Ad 

B. El Salvador Ministry of Public Health 
1,' Dro Vila ae Aaicio, Director, DivIion of Maternal-

Child Hetalth and Faamily. lannino (MCH/VP) 
,2.~Dr. Carlo. tfueao, CII/FP 
3. Fr. arl ln lrs 	C/" 

A, A4. r. Rand Cruo, MCH/FP 

INEL SALVAD0U1111 . IMPLEMENTATION OF PATIT 	FLOW ANIALYSIS 

Durins February 26 -March 16, 1979t CDC/VPED consultants provided 

'I' technical assistance 	to the B1-Saivador Ministry of Public Health
 

first consultation on the implemientation of 
 .. *.I':(PPA). That was the 
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Savadr. porQt;.~ Implemen-w
 
~tati±on of Ptienzt Flo1wAnalysis, El S~lador' dIatedl Apl'.25, 1979,~
 

PFAE n SoaCPC/RSSA Foreign Tri 

fo- detailead discussion of'that conul~tation.): During'.that con-~7>?j 
sult~tionl 1 t wvas proposed 'that CDC/F~PDconsultants return toEl, 

~<<<~Salvadorin April,to train Mfl-staff in the interpretation of~te
 
graphicland statistical data proceased lbyCDC,for Cud Degd
 
and Izalco,_ MO
IOhealth unitsWin which PAwas conducted in March" 

-'"'as a demonstration project,,, Zn addition, CDCI/FPEPcons'ultants would 

review~a Spanish vrsio.Qnof the PFA instructionv manual whiclha
W-8t
 

prepared by the MOH and~make final 'plans :forL thelimplementatiown 
Sof PFA in22' MO1I clinics which was scheduled to begin mid-Jurne 1979. K 

>be 


Because of. other, commitments, our MOH counterparts2 rescheduled the' 

I '$ayconsultation for May 21-26, 1979 This report'.addressee the~ 

Prior to the IMay consultation, Dr. Carlos Buezo,,our'picia con­
tact i'I, IHEW IJithe' MOH1 on PFF4 was invited by FPED/CDC to attend an 

~sponsored 4-day workshop on 1'FA which was held inKansas City the~'K~+~
A 

~week of May 14. "The workshop included 'instriiction on selection o 
clinics for study, data. collection and .diting,,and interpretation 
of the PFA graphical and statistical outputs., Outp-ut interpreta- ' 

tion included identification of problems of patilent flow and" staff 
utilization and suggestions for th~e resolution of those problems.,~
I feel that Dr. Huezo's attendance at the Kansas (rityworkshop was 
extremely benefcial and he was better prepared ,.o implement ,PFA
 
inMOH1 health establishments with only minimal assistance from
 
PPED/CDC.-


B, Reut
 

Because of civil unrest that occurred in El Salvador during the
 
week of thie MAY consultation, itwas impossible tovisit~the healthA~:ii~
 
wditsat Cuidad Delgado and Izalco to discuss, th and 


.........


al-an 
statistical outputs with the clinic personnel. 'However, detailed 

' 

-. discussions of these outputs took place in'the" 14C1/PP Division 
office in San Salvador with Dr. Iluezo and his assistantso who will 
visit' the two study clinics to discuss the data output with the 
clinic personnel as soon as possible. 

The Spanish version of the PFA manual which wss prepared by 
Dr. Huso prior to his attending the Kansas City training course 
was also reviewed.* I recomended several changes which will be 
incorporated in the manual. Principal among my recommendations 
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wU~eechangesin the codes which identify: 1)the M4OH health, 
esablishentsinwhich PFA~will be conducted; 2). the pert onnel 
who work~inthe clinics;:3) he r~easo f or-,a patient's vi'tt 

--- 'th~e faily planning'clini; and 4) the difrn s~tations (stops)' 
~the..ptet ms a~e -i tif low through1 the cliic. Most of 

>7th*e eod* chagsgwere~subrnit ted, to the MOHI wrtnipri to my
depaturV'>h~ode ~han~on the ide tification of the MOHU health~ 

, s@tablialments.'were transmitted 1'y le tter: dated.Jun 5, 1979, toj7 
-, 1z',John Paulaii s Ote reomnain''a and which were. 

.­

-Aaccepted ~dealt with wayesin which~the instruction.and examples in-. 
the Spanish version could be'iumroved'to rnake them mor~e clear to; 
the reader.t'. 

Toissues regarding the ,conduct ,of-PFA in MO11ealth estabishments, 
were unresolvedt wh'njZ 22f t:.1Saliadorv; 1):,the commimetiof~ 

'<'#71ueo s,and Ahis assitants time,:during 'the "scheduled Tdata col­
leton~stag. of the.2-lnctuyi 'Jn an~d ;2)U the full-time 

p.availability ofDr. THuezo or one of.hiaasstants during the data 
interpretation stage of the sudy. We ;fhel'ja the avalablit 
of Dr.,, fuzbzo Uand his ash santsar eseta in'erstage of 
the stu~dy in order top.insur& the colecton of, hi quiity:'data, 
-to makeo'decisions onth codc fPAi onruiestain 
not, covered by. the intuto maul n.t~rvdlcniut
duiring the data interpretation'stage of the stdy ercnie.
 

-that itwill be impossible for Dr. Huexo and his 'assistants to be 
available full-time, buat rcommend the prsence in~the-:field of at -~pIi 

-least one of these indIividual$ AtU all timesiduiringiiieo conduct of--p. 
the study.1~A~VU~ 

C. Future Activities ­

SOn,$ay 25, 1979,-a meeting was-hold with do Apariciop Dr. Hueuo-­-Dras. 


-and,his 
 assistantso Ms. Gibbo and 'Dr. Leo Morris to'discus uture 
activities related to the implementation of.PFA~inMO-.hsalth esta-~ 
lisments. Because of time constraints on the avails1bility of )1OH -­

-personnel and the unavailability of Mr. Anthony Hudgins,FPED con-~ 
sultant (who broke his .log the day beore this consutation) during
the months of June and July, it was declded: to postpone the -study of 

-

- the 24 MOH clinics until August 13i 1979. It that timet, ameokK>' 
Straining course Ln.PFA -will be conducted for MOH personnel. Imma­

diately following training, 24 MOH clinics will be studied. ~A~ 
CDC/FPEW consultant will assist the MOH in -the training and during---­
thA first week of field work. Afterwardst CDC/FPED will process 

-fromthe data collected these 24 clinics and assist the MOR in'the ." ~ 
<A ­ analysis and Interpretation of the output. 

Program Analyst, Program Evaluation Branch 
Foxily Planning Evaluation Division' 

<A. -~ P?<I <Bureau pof Epidemiology 
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