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I. Introduction
 

The general objective of the services provided by

Development Alternatives, Inc., 
 (DAI), under contract
 
No. DSAN-C-0065 is 
"To improve the effectiveness of 
on­
going and 
future Integrated Rural Development (IRD) efforts.
 
This objective will lead 
to the broader goal of helping de­
veloping countries reduce the number of rural poor whose
 
basic human needs are not being met."
 

To achieve this objective, four (4) years of
professional technical assistance are 
being provided from
 
September 29,1978 
to September 28, 1982. 
 That technical
 
assistance consists of 
the following outputs:
 

(A) State-of-the-Art Paper (SOAP);
 

(B) Networking of consultants;
 

(C) Review of ten developing countries; 

(D) Formal analysis of and assistance to 
local IRD projects; and 

(E) Manua1 for designing IRD activities. 

The puripose of this quarterly report is to present anaccount of ,roIres mad(e toward the general objective stated
by outlining Oct ivit i(,s, undertaken for each of the five 
outputs. 

'Th ta,>ic format of this report is: (1) a synopsis
of act iv1t i,, to he presentod for each output, and (2) a
d(.ta], I.e cod of oxpnditLur,1. and pers;onn.] elmployed tobe a t th, .(]. Additiona l att :achinnt ! wil Ibe includdd when 

T(, I II 
achi 

t t , - I(c,t t i ( ) f pJrt i 11] a r it.. ,, 1dtl( to . , ,cn'':,. p r,'' I.t 1i01, t1h ol Iowinq formit wi II be 
used for th(. !x','z 1;I:; ; : IC? 1'.'lt i,: 

(a) An ,:iae'.'i it v*r;i ()f ',ich Output in the proqraln 

(,) 1>.I ', w1] !,(r) 4t) hn 11I ,[ I ,,.I t e 

(C) 'Ih :,- :., t '.v. :::In, ',, ! .. : ; w1 th . !tatu5 code.
The 'd i "dS (AII('Wil 
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I. Introduction (continued)
 

PENDING: This signifies that no input was made for the
 
period covered by this report, according to the
 
schedules defined in the program descrip­
tion.
 

LIMITED: This signifies that not enough input has been
 
made to directly produce an output.
 

SIGNIFICANT: 	 This signifies that inputs have made a direct
 
contribution to an eventual output or that an
 
output has been partially completed.
 

COMPLETED: This signifies that an output has been achieved.
 

This should maintain brevity while simultaneously

allowing an assessment of both contractor inputs and progress

toward specific objectives.
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II. 	 Activities and Progress
 

Each output is presented below and is followed by 
a

brief progress report.
 

OUTPUT A: STATE-DF-TIE-ART PAPER
 

OUTPUT DESCRIPTION: 
 Existinq knowledqe about IRD will be
combined with the lessons of experience drawn from on-going
IRD activities into a State-of-the-Art paper which synthesizes
knowledqe about a number of aspects of IRD design and admini­stration. 
 An initial draft SOAP will be completed at the
end of year 	one of the contract. 
 This 	document will be
vised near the completion of the four years 	
re­

to includelessons learned durinq the 
life of the contract.
 

STATUS CODE: SIGNIFICANT
 

On February 29, 
1980, the completed draft SOAP was subinitted
 
to AID/DS/RAD, meeting the agreed upon date of submission. 
The
 

preliminary review of the state of the art, entitled integrated
 

Rural Development: Makinq It Work? is 18r; pages in length, and
 

contains four annexes. 

The 	 report has a limited distribution, with copies sent pri­
marily to and
DS/RAD DA2/RTI staff for comment. A "Feedback Dimen­
sions" :;heet, which outlires pos;ible area.; for comment, was also 

to reviow.r,; . (The Fe',edback Dim(ens ions
sent 

sheet. if; included as 
Attachint 1.) Initial revi ; ion; to the dra ft, ha,;ed on reviewer 

coiimients;, will beqin in late April. The revised ver:sion will be 
available fur wider distribution, includinq AIr) Miss,;ion staff, by 

early ummne r 

Pret 	 i minary feedback indicates that both the conceptual frame­
work (resources to andqoods services to beneficiary response to 
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self-sustaining improvements in welfare) and the proposition format
 

of the SCAP are acceptable and useful vehicles for depicting the IRD
 

implementation process, its problems, and possible ways to manage
 

those problems. Several areas where expansion and/or revision will
 

be required have already been identified, although the generally
 

positive nature of initial comments to date suggests that major
 

rewriting may be unnecessary.
 

The literature review process has been continued, and the
 

revised SOAP will contain an expanded and updated bibliography.
 

Journal articles that have been published during the writing of the
 

report will be rcviewed for possible inclusion, as will additional
 

books and other publications.
 

Finally, an Executive Summary of the SOAP is in preparation. 

A relatively brirf (cument, which will highlight the issues and 

findin s stnt ud Irin the SOAP, the Executive Sununary is expected 

to proi'e a use ful information device for wide distribution both 

within and without AID. 



OUTPUT B: 
 NETWORKING OF CONSULTANTS
 

OUTPUT DESCRIPTION: 
 AID's pool of consultants will be expanded

by locating individuals who are experts in various aspects of
IRD and providing their names, addresses and indexing codes 
on
 
an updated list.
 

STATUS CODE: LIMITED
 

During the quarter, no 
active steps were taken to index consul­

tant qualifications currently on 
file, although passive expansion
 

of the resume files did take place. 
With the completion of the
 

initial draft of 
the SOAP, the IRD Project Research Assistant is
 

expected to be able 
to devote a large part of his time to 
increas­

ing the consultant network and the 
resume files, and to coding
 

those resumes that have been collected already.
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OUTPUT 3: TEN COUNTRY REVIEW
 

OUTPUT DESCRIPTION: 
 Descriptive and evaluative documentation of
income production and social service 
(but not necessarily IRD)
projects from ten countries in which the U.S. has bilateral
 programs will be assembled, and the administrative and organiza­tional structures for such projects will be analyzed in thelight of the differing human and natural resource endowments
 
of the countries involved.
 

STATUS CODE: COMPLETED 

~~F~ BNK 



TADCENZ AL 

a~eteps 	 Be eb anm~d,
Sltr tQ Saeoted counti '' weeI RDap i vo~±y4es 1aIe ben l nno * 
impleente or ,Va l~ted&,1 Vete am dansIe oa R,mngement 	needsan~d.pre aewr~ eat~ow~fR 

orgniztonal ch~nges or reinorcements tofaittemr 
ffcti.* e or fc~ projedt management. ~ 

STATU CODE: SIGNIFICANT' ~ 

Asahi extension of activities intae uigthe ten­

country review$ asome direct contributions were made to IRD f iel J 

-design, an 	 imleenato durng~ this quarter. 
NEALour m!onths of technical assistance in A 

analyzing sub-natonal.organizati"nl 
arrangemnts and developing an iniformation 
system for tepondingJapt Zoe 

.erecoplted
proec 	 (eeAttachmnt~

Tw, pal Field! eport Abstatfrfr 
th rtail .) Tee 


LIBERIA: Senior management staffat the Lofa County
 

assistance yin enhancing rther skills in 
delegation, probem -solving and intr-

" 

-
~ 	 divisional, comunioation.. iiiual7 

oonsuu2tation inaddition to the group;kil >he'development,proqrams &~~n~y
 
WS':v' 	 staffr received assistance,,in ~pla nJd2ng he q

implemientation afid&or9anixatiom'6of ADP
'Pha'se 11'.: 	 Attachmient,,,Thke*i Liberia. Trip
>Rport, outlines 	 eoiit~ 4uruexakcn
ingr the visit. 'A Li)beria Rie Id Report
Abstiract will: -b.Includad in the n~ext 

r Adinistra 0v rt, 	 '> 

'TANICA 	 AXreoonnaissanoe visit to the-Plindars 
Mountain ZRDP2 resulted in asoope of work 

. Kfor 	 Ranagement, aistance in May. (Ther7Jazaioa, Trip Roport is inclu~ded as Attach-~ 
Mont Your.) 

PHILIPPfINES Afo2lov-upViSit Ito the, ula-Kinalabac 
Prjc sesdh mIto~hrogn~


zation developmuent workshop hold there in Ij~21 
October,17, (The Philippines-Trip Report '''is included as Attachmsent rive.) ln addition,~~i 

P~RHEVIOUS PAE LANKI~ 
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the Philippines Field Report, covering three
 
visits to the project *site, was submitted to
 
AID/W, mission officials, and project staff.
 
(The Philippines Field Report Abstract appears
 
as Attachment Six.)
 



OUTPUT E: IRD DESIGN MANUAL
 

OUTPUT DESCRIPTION: 
 A manual for designing IRD activities will 
be drafted ar- a conference on "designing and managing IRD" 
will be conducted. 

STATUS CODE: PENDING
 



Tdhe'R'mar ahvs Z,,a a b rvsa dea r 
ngoi' 'dita t'iv:.prcesss, yingna'dministrativ 

ous$4ng, present andptet, P obems 4n the-admni 

~i~4i~ r~tacions that have taken~ place bet son
pro *ct 'member and coniit authoitie (such as coreat-ametings, crrspod 
 e etc.) wl-edic' so
aed f andmiistatve viewpoin'
 

Leaderihip'of the'IRD Project
 

Tony Barclay and George Honad3le have been named co-direo ore. 
of the IRD jProject. iHonadle wi2ll 00o~ ouatward, toward basic 
elations with~ AID and overseas missions. Barclay will focus
 
inward to ensure~that overseas~schedules for IRD fit into~ and
 
commnt 
existing stafftand staff candidates. It isantici-~
 
pated that Ifonadle will spend 100 percentof hi time onV the
 

Projet and Barclay approximately 50 percent. 


~ReVised: R r c ecito 

~,~ Recent field trips have demonstrated a need fo mr 

comprehensive project description. To meet this need, a revised ~ 

project description is currently in preparation which will 
expand upon the existing three-page description. The new project 

decition will appear as an: 11W Project document, with an 

appropriate cover# and will containi an introductions an eXplana-~ 
'-io ofth dul ou ftepoet(,rain.9adAmn
 

tering integrated Rlural Development: A~Two-fold Approach,"
 

0-2 VOils PAGE' BLANK ~~; 

i 
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IRD Expenditures Chart.) The need for careful
 
budgeting and funds, due to present financial
 
constraints within the IRD Project and overseas
 
missions was explained, and Project Staff were
 
reminded that while they should be prepared to
 
discuss cost-sharing with missions, the actual
 
process of reaching a cost-sharing agreement is
 
an AID-internal matter.
 

IRD Project Review Committee Meetinq
 

On March 11, 1980, the IRD Project Review Committee met to
 

discuss several issues.
 

0 	 Designation of George Honadle and Tony Barclay as
 
Project Co-directors. The committtee found this
 
decision to be acceptable.
 

* 	 Review of field work undertaken during the previous
 
six months as well as up1coming worn, especilally 
visits ) annt.d to Ja!Tmica , i e a, and the 
Phi lippines. 

• 	 Inst i t utionl of co;t - n echl a ill futuresharing i:;m 

IRD i ovolvernon it with1iox'e,,r*.a,9*-l ss:11. Cos-t­
sharinq w !ble and{wa, vitw., ,s a ,'Ct';sarv 	 ui"; 

policy for two sain r,.asoo:; 

- Cu!!renlt .01l(2 rC<t,-Ot ial f ianci.il coo'st ritst 

Could h1 eased L4v rec Vl si:t' 	 ofv io of:;ur&' 
financ''i,il l:: s'nt :I ::i851005 WaeVO 

Pro- Si, 0.:;:: t hat dt,.l..,-c I l'(jo.e inv ],0o.:t~nt 

anld vit-it I, ~Iui :~sm eLv 
C t,at "1t111 , i 1(, I (. ; po z)t ":L OW VI ­

* 
?Tif't-, I'',I }~ I~~tl: c(? ' ' 

L,
p :ni t!, ,' 1 1 he. 1-('!,'- . i ; -ti ',: id 
r(.coJ;a!. 'c' t ltt t t, 8();%;' t(1:ldor (, ,11 1i IiIilla 

* all). L~ 'Ut eI I et I : t 'I e 

t V1',i tl: :o; i ,- !'t 4• ,I) a 
, 
ia :.i*.-nr":. 	

.' 

http:ianci.il


thz o th~tp f~t0~b~u~
 

-Admn straio'n.Oversea w~I b-Ie::d±B15inQ 

prje 'apoach, with examples; an Qyver- f~"reports 
produced under 1the projetan a SUMnnaryo e~me vl 

abl une tecn~t supemented by brief bio-data 

IRD Project~Meeting 

~On March 10O, 1980, an IRD Project Meeting was held: at ,DAI,. 

Paricpants ,included DAI/RTI ZRD project~Staff Ji owdnthal' 
and Ron ,Curtis of DS/RADI and, DAI a aff expected tbewokn 

Withthe roject i~n the comiing months.
 

0 Ditrbuio o h'OPaditalcomiments and
 

Pln odeeo patclfieldinstr'ument wh4
 
il'atempt to 'evaluate sel.ected SOAP propositions.


As ar'iita sep, each chapter sumay~and all
 
propo iin adfgures were compiled into a 'draft 
wee enasked to submit a it ~fapoimately


'12,propositions or~statements contained ±n the swwmary t)hat tey though iportaint to test:Lin thef Su~ggestions'for format and,~ield.'nhtument. 
approach were so icited It is 1ieythtt
field instrument will be compiled in early .7wne
by a"task iorcell comprised of three. DAI ad w 
RTI staff.
 

-Expansion 
 of the IRD~Proj ot~Wor)dng'Paprsx m 
1'TheB series is 'expected to ultimrately include 9-12' 
Wok 4Papers., In the near future, two Woking

~.Paperso, based son the OD and~Home Office Support 
-~ Anne~nes of~ the SOP ~lbe produced. 

IRD IPrujeot:exedi to date.± e Actual 
, 

expendi­<~)itures from~project-inception throg aa1980~ 
:t> wrplotted"p gapd compared with~rjce

-a~~>~expeneitures through 1982. (See Atahment Seven, j 
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IV. ATTACHMENTS
 

PEVIoU~s PtA
 



ATTACHMENT ONE
 

FEEDBACK DIMENSIONS
 



IRD PROJECT STATE OF THE ART PAPER 

FEEDBACK DIMENSIONS
 

1. 	 Orqanization: 
 (1) 	 Is the framework useful?
 

(2) 	Are items of interest easy to locate?
 

(3) 	Suggestions for improvement?
 

2. Style: 	 (1) 
 Is the language appropriate?
 
(lack of jargon, interdisciplinary)
 

(2) 	Is the approach academic, realistic,
 
or abstract?
 

(3) 	 Are propositions a good method of 
presentation?
 

(4) 	Suggestions for improvement?
 

3. 	Substance: 
 (1) 	Is anything important missing?
 

(2) 	Are any sections unnecessary?
 

(3) 	 Is it helpful? 

(4) 	Are there any contradictions, 
inconsistencies or unclear sections?
 

(5) 	Suggestions for improvements? 

4. General Impressions: (1) Can you use it?
 

(2) 	 Would you recommend to someone else 
that they read it? 

(3) 	Otier?
 

IRD Project SOAP 
Development Alternatives, Ir.. 

1823 Jeffer,:on Place, N.W. 
Washington, D.C. 20036 

Jim 	 ( 

A I D/1) /I.A 1) 
P(o7. 1 506 

C. !iu i1Idi in 
Washin w (n, D).c. 20 ,23 



ATTACHMENT TWO 

NEPAL FIELD REPORT ABSTRACT
 



NEPAL FIELD REPORT ABSTRACT
 

AN INFORMATION SYSTEM FOR
 
THE RURAL AREA DEVELOPMENT RAPTI ZONE PROJECT IN NEPAL:
 

PHASE I
 

David D. Gow
 

This report resulted from approximately three person weeks
 

of technical assistance provided to His Majesty's Government of
 

Nepal by Dav:d D. Gow, a DAI rural development information sys­

tems specialist. The work was undertaken in December 1979 and
 

included field trips to Rasuwa and Rapti, particularly Piuthan.
 

The overall purpose of IRD project involvement in Nepal is to
 

assist the Nepalese Governme.t in the design of an information
 

system for the Pural Area Development Rapti Zone Project. To
 

achieve this purpose, the IRD project will ultimately provide
 

approximately 18 person-weeks of service, organized into three
 

phases:
 

* 	 Assessment cf the role of information systems in the 
geographic areas: the proposed kapti Project, and 
the I1BRD-as~sisted Pas.;uwa-Nuwakot IR.D Project Area; 

0 	 Design of a vi able information for the Rap~ti Project;

and
 

• 	 Establi;hment of the information ;ystem in the project
 
area.
 

This 	report siddres;es the first phase of service.
 

The findirqg; in the report begin with an overview of the
 

context within which inteqrated, r,,] exist s in
r (rldevelopment 

Nepal. Variow. ecolo;ica1, geographic, aqricultural and 



ment inNepal is then sno ~e t9aae~sbe 

Panchayat Developmient Design (IPDD), the keystone of all devel--. 

.:opment activities inrrlNpl The evolution of s IPD isa' 

disussd, and the structure of the pr'esent Panchayat Coun-i)-11 

Sstem is outlined, noting the hierarchcal link.and auth0 ± yI 
relationships between village, district. an nastional officesa 

A descriptive analysis is ad,:a a information channels in
 
'thejKi: Piutha district, one of the five districts in the Rapti 

4..yZone,< and 'the Rasuwa district'. Thie two districts' present sys­
~'~JJtems for planning, impl smenting, m~onitoring and evaluating 

Sdevelopment 
 aztivities are descrbe and compared, and their
 
vaynmlctosat telocal# dit t ndntoa levels
 

are discussed. 

~&Spetcifio recommendations for aviableiiIrmto syst~em
 
are v~.ewed as, dependent upon several,key issues yet to'be
 

resolved, some fwhc include teslcinof teprojet' 
organizational and administrative structure, financal aage 

rnent., and degree of overall authority, coordination, andj & 

accountability. Such "questions are seen to hinge on theexen 
to which the project can makce the IPID aprciarelt.A 

organizational structure, uimilar to that of the RauaNuao 
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Project, with a principal focus on the district level, is pro­

posed as a possible answer.
 

Based on that structure, a rough outline of an information
 

unit is presented that would improve current reporting systems,
 

conduct studies on specific activities, identify problems and
 

provide viable solutions; and evaluate projects on a regular
 

basis. The system would encourage more active participation
 

from the local population, data collection assistants, parapro­

fessiunals in the field, and project management. In addition,
 

it would increase the chances that the information collected
 

would in fact be used by more clearly outlining the authority 

structure both for the information unit and for those responsi­

ble for planning and implementing development activities. 



ATTACHMENT THREE 

LIBERIA TRIP REPORT
 



i 4< 

Purpos.
 

The*m -purpos, of-- h --t~ p-s-p' oai'viacntne 

management and organization developnent assistance to -the 'L 
CountyAgricultural Development Project (7-CADP) ini the 'for of:, 
a 'combnatonmanagemeont skills workshop and direct ausistance
 

to project division head. InAu2gust 1979, a~workshop had beena, 


conducted for the officer'lee'f LCAD projeact mpanagement. The
 

Mac trp renforced and e candad" this or yonducting a 
second worksuhop f.or' sen±iorproject mn agemnt and b~y-providing 
themu with speific prolem-focused or'ganizuation' development' 

assistance. 
 -~' 

The four'-person teamu included Robet af Klnterg, a rural
 

~evelopment spoialistj Tomu A4rmor and~Mavn Loper, bth or ni­
zatin (od.)specialistsl and Gojorge Honadle, advelpmen 


development administrationV specialist. )Clinteberg, .Armorland
 
Loper conducted the workshop, ith Hoin.di. (who arrived a ee
 
laer proiing bakron seinform.atioonth Lieian admni-~
 

strative environmesnt and asitn wt4iiso'osutto . ' 
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In addition, Dr. Honadle spent several days in Monrovia meeting
 

with USAID officials,central government officials, and members
 

of the Liberian Institute for Public Administration. lie famili­

arized himself with new currents in national bureaucratic dynam­

ics, discussed future activities and advised USAID Mission per­

sonnel on the organization and implemen:ation of LCADP Phase II.
 

Issues Addressed
 

The workshop, which included 23 senior management level
 

participants, was divided into two general 
areas of interest: 

management development activities, which were conducted in the 

afternoon; and organization development consultations, which took 

place in the morning. 

The management development activities took the form of
 

general sest.sions, and addressed topics which the participants 

had suggest:e(d in questionnaires completed prior to the arrival 

of the DAl team. 

These topics include:
 

0 The Role of the Manager;
 

0 Manaqe ent Principles and Theory; 

0 Time 4, .mnt 

• P1]-T11 1i 11t; 

• Cmmun icit in:; and CoordJ;aation;
 

*,' I :I t In ;
t ;.l 



a~ns ~~n aajzat10I 

ar Mani e*-U.V t S
 

Proes' nua
 

~ iie tew dn n 31, ±-, . atit~oo .undoQJt p e i.
 
ov* epon- 0us~a 0f 60o
A'maaa 

sevoraltywt wes*S D ' *n*4 orig . 

~4aPos PA e ci e totaa-wor 

goner sedo oerten 12Owo s onuyZ90 
pae Plat-dZ prearetthclteMaagr hadw-u rvl 


hi'~a~tsse h ns
rmalo geea siaso ~Sithe'.DI 

44 ~ P 
wokdwthtepr 
 iiat to'evl' ajbdecitin e4
 

fomt n poes. Temay sxethtwoerasd ih04an',
 

4:moldii4n"a~ -rslto ter e44 i'ws4 e hn 

re4 hen'4adrossed4 

the~ ~ ~ Ognzto~ ~ ~ ~cotx4. e~ lpet~ ~ 4 .:ya, 

The orksop ws PCceivd a sucessfl bythe ndivdua
 

partcipnts inadtoec.iiin 
 eeoe cinpas
 

~ ~4to ~~ 'b vr are.u h et1 ek. 90 ,hnJl 


participnts willcompletea 
 foll- up reie-reaod.. 
 h
 

http:Sithe'.DI


D icssions wereh*a wirth project saff abu continuaion, 

of this asistance to LCADP. Itwassget that the- nex 
trip should focus diretl~y on~the agricultural extonus. n itr togp 

icuigthe trainin ofetninaetteetensionmoir 
ing system andj the interaction betweenagnsndfre. oe 

bar-ecebe 1980worvMac-pi 1981 were suggested as psil 

D sousa ons with the ZiiberAian institt of Pblic&ALi sa-' 
tion idenitified a willingness to oo-host a conference to dJssem­
i"~nate the SOAP findings. A~more specific proposlyith dates 
(1.981 or 1982), content and finances would be~required. LIPAI 

Showever, 
 could contribute on facilities, snacks and their own
 
staff salaries.
 

Cotsaigwsalodsusdwt the Project Manager and 
USAID officials. It is pandto b.udget $18,000 per year in~
 

theCADP~Phase II Budget. This wouldcoe50prntfth
 
cost of two thre-week trips pr year. UBAID Mission personnel
 

Salso expressed a desire to include,George Honadle on the LCAMP
 
Phe 1design ao=
 



ATTACHMENT FOUR 

JAMAICA TRIP REPORT 



Co 


P oS oa a 

-onadleants. 

oh17Hnaa. adLowent a2 eti PFt 

USAXD'EO ) to 4Sln n te _wan,,pb 3.t,:u af f~jt r x 77-n 

dvZ.u to:thsoef site wherproinlvmet oh iehataidx 

'AA 

issue Ateddressred~eae etns aeateifra 

tioon f Waohrkd cp fwr anprprdadsbatef 
OnhMpparch17 e Lowaentamt wit Patoe'arsonafoDu ad 

1USAID/RDO)~~~~~to'A dics tePssbltiso onmem 
 'vlvmn' 

bewe th Waase 1RD andAA~ th4 rjct hyta
 

trvee to'AA~ th proec siewee h eandro h 
 a
 

spen inrevewin pojet saff
doumetsintevieingTA nd 


andatening prjc-eae etns 
 ae-nteifra
 



.........
 

TPS 4
 

otpoeca ., * 1*ies 't I 3.ap, - ne eyeS i13es or_na, 

pr oodat t 

t*nfor Jw if- 3. b .4v mtiy nar" Pxoiihaha d IL 

eID To ddyel~top-n, ovairp*w tat on a, toar ee 
~m)WWe anapan4 

wth aot:-ce L-fatar organiation 

toI desgnan"sonutwvex*aon i arbe the io ho 

ac so b f. 

the-we visitwoby ane Px~twrsestea tht wllb : idd 
introa to phaiest ress sCesatwllbmnaz 7 

0alithe rio gftenbehiral 

-To p act2yvthvIee, the,4copg a d l2.orheldsa~ 

andldg daaclencetioj45p, 

0 Toiask-pecfi posss indvidalaf~nollow-up 
with~~~~~~~~~~ dniid-uigte-okhpaciiis 
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IRD Pr t tam-wil nodud;oa ae l'ient Am'i 

denvelopment ap oialist w ihexperienc an :promo~t oj-,p 

QQcood fl tinlg' process 109.oganand: a--Id azion !upcialiB 

iti' *1ey'that theproject team may not~have eiouh­

tie, to addresas all of th organization -and--management psisu a 

'aay be raised during hth SSerwe ow­06visit. T01, 


up? visit, to- tak~e place in Juliy, iantiolpated, 'This timing­

11 occur soon enoutgh 4fter the ay tr±p",,o ma nt a± nmo t=' 

but should provide enoughi time per'spective o pemit-an'evalu a­

ton of the, results. of the May wo 3kshop.. 

As a result of discussions between Lowenthal and Peterson, 
i was 

for the upcoming May trip. With readt uuevisits,th 

XRD contract will cover salaries and overhead (up to 26 person-

A. decided that the IRD Contract would fund all expenses 

weekn~s per year) and the OSAID project will~fund international 

transportation, per diem, local travelf and~any other local cost's. 

T'his should result i.n a 25-50 percent contrutio to~tot~al, 

costs by USAID.4 
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PHILIPPINES TRIP REPORT
 

Thomas Armor
 

January 22-29, 1980
 

Purpose
 

The purpose of this trip was to assess the impact of the
 

organ.zation development workshop conducted at the Bula Project
 

in October 1979, and to begin to discuss the possibilities for
 

future activities with the Bula Project and other projects in
 

the Bicol River Basin.
 

During the visit, Dr. Armor met with USAID officials in
 

Manila and Naga City, and traveled to both the Bula and Libmanan
 

Project sites where he met with project staff. 

Issues Addressed
 

WC,2'.. Pt Ci l 

Two meains of inquiry were used to elicit workshop feedback; 

individui 1 ;nt, ervie ew with s:;911 Bula Project staff; and question­

naire-:; di ,.t ilut c to IivIa i ]able staff members who had attended the 

October Work .hop . 

At t , 11,nl Ilrojoct Dit.e,, Armor met individuallyIr. with 

fiv(e AJ:ii iSt. rit iv,- ,ird Phy,'icX1 Dev,.lopm,:nt. :'taff w,,:ibers . All 

perceived t h '.orks i .as succes.ful, tliuh,1 ti,. ,llf.ctci woCl 



felt 	to have been most dramatic during six weeks following the
 

exercise. Staff behavior in general was seen to have improved.
 

This 	impression gained further credibility when echoed by a staff
 

member who had not attended the Workshop, and was therefore a more
 

impartial observer of relative improvement in behavior. A more
 

concrete example of the improvement was a comment that a recent
 

annual planning exercise had been significantly easier because
 

of the October Workshop.
 

On January 24, Dr. Armor met with 18 staff members who had
 

attended the October Workshop. Each person was asked to complete
 

a feedback questionniire on the effects of the workshop. The
 

questions were:
 

1. 	 In the several months since the October Workshop,
 
what three things seem better about the way the
 
staff works together?
 

2. 	 What three thinqs that you hoped would change did
 
not or only changed very little?
 

3. 	 What groups, organizations;, people, agencies, local 
or regional offices, ininistries, etc., should be 
included in a future workshop? 

4. 	 Please des-crihe thr:e specific qroups, organizations, 
people. , aqeoci e:;, local or req.0 nal offices, mini­
stri. , etc., from which you would liko to have 
que!.tions aOk( *d that would hhl1 you do your job. 
As Sume t hoe- p e, ,ope Wo011d not he. able4 tO attend the 
workshop hut would ris!-pond to .percific questions. 
What qui. on ; wou2d y0ou l ikc to Iave asked them? 

After the qut2,.tiWWiire. was; corwiplltd, I)r. z.rtinoi !.poke wiLh 

three :itiff rs i ddilt to ( ,v.;T hrill eier'lIne: loll J. 	 q 

tone 	 of the comments was t.hit. the October Work!;hop hAd :--ignificantly 



rs~~~b~iia& sbu was- nt exa avi~~~ousw 	 Iofso ovnpi~ 


reduced dur'ing the planningactvity. J7ordan Chavez as wel as 
two others, suggested that another simil~ar workshop would be usefu1 

in the spring, especially with the participation of local'cp un" 

ity leaders. 

1~and 2,and single~ copies~of the responses to question~s 3 and44
 
wer given to Conrado do la Cruz for discussion with his'staf.
 

At the termination of his visit, Dr. Armor discuzssed the posi­

~>>bility of future work~ in the Philippines withv Don Wadley and 

David Heesen. They agreed to pursue three areas of involveKni 

l' 9' 	 A second 0.8.,activity: with the Bula project in Spring' .
 
1980., in addition to the suggestions made by J'ordan
 
',Chavez:
and others for another worcshop,'Conrado,do la
Cruz had also suggested that a s con8wor o ould b 
useful. He planned to:,iscuss the,,possibilityih ~ '4

his staffl,'using tho feedback' data from the quesIin
naire, and aq-reed to poide IRD/DAI'with an outlino 
of a proposed agenda. 

9 Ajontworkshop for, nula and Liwmanan 1Z030 ~tlsta:: .5 

inFall 1980. At the start of, the visit, _Dr*Armor 
and Don Wadley had agreed that an actiVity.Lcombining
both Bula and Libmanan staff# and focusing on the 

.,, 

Libmanan Prosject's oprational experioncis with their 
functioning irrigation system# 4would4be useful., David '<J 

Heesen and Ralph Bird concurred, pending timing con­
straints and the consent of both projects. VDave Heusen 
also suggested that the possibility of including other & j 



4
 

interested and appropriate persons be explored. Both
 
Conrado de la Cruz and Jordan Chavez of thet Dula Project
 
agreed with suich a plan. Clarence Escobar of the Lib­
manan Project also supported a joint workshop.
 

Possible contributions to the Bicol Integrated Health
 
Project. Dr. Armor discussed the possibility of IRD/ 
DAI involvement with the Project with Ms. Naura Mack 
and Dr. Rosendo Capul of the USAID Public Health (office. 
Dr. Capul in particular felt that -n IRD Project team 
could be a useful resource at the start-up of thi 
Project, tentatively scheduled for Spring 1980. Further 
di scussions with Charle.s Witten 1ld to an agretment to 
proceed , pending Dr. Capul' s report on his recently com­
pleted vi;itl to the Hicol Hasin. Dr. Armor sucgested 
that I I'D/DAI res:pond with a proposed c;cope of work 
based on that report and his conversations with Mr. 
Witten, Dr. Capul and Ms. Mack. 
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C ORDINTIZOWAD IPLENTA~TI AT BLA-MNA AC: 
ANEAMPLE OF THE STRU3CTURE AND PRO~CESS 

or NTERAED, RRAL DEVELOPMNT 

Thisepr reule from professional technical, assistance 
proide~bythree organiation and mnanagement *ocilists to 

ethBl M ZaacItgated Area Divelo6pment' Project in the 

Bio region of the Philippines. The purpose of the service 
was to facilitate coordination and assist implementation efforts. 
duri~ng three visits to; the project site. In the spring of 1979~, 
K!, JaesA Carneyt Jr. and Dr. Thomas BArr developed a scope i 
of w6rk,for an organization development workshop to b~e hodi 

the fall of 19791 inOctober 1979, Dr. George Honadlef ~a deveopmnt 
administration specialist with prior field experiencen~ the Bicoll 
aconmnied oraiainspeciaalists Carney adArmor and assisted3 
them in conducting the workcshopf and in 7anuary 1980# Armor 

returned to the Dicol to follow up on the Workshop, provide 44 

4 further encouragement to the participants, and assess the impact 

of the intervention. 

Th~e 1pirpose of the report is to document the process of4
 
providing technical assistance to the people at Dula# and to-­

place the -exercise into the larger cotx of the organization 



T9. 
an d Or~ameni in r4atawe o C~ 
'd ms Iaioha04, ih'6 av~rur- 0 0 POppo t ne~ 

~vlpet thl *p~ic3..fone;v .nn ruxp. o men lahaaBic~o~jit 

prest some more gop Wlobsrvaioop 1. ~i'h-eusfl'o 

Thirepote istivdecino sectonhre st Tha tuota an
ddxs rg 


managemnt issuea that are relevant to the B3ula-Minalabao rjet 
, ared a discussion of th 

~>tion, and their implications~ for external and internal organizew
 
Stional structures, and the m~anagement~ of human resources service
 

delivery. In the Process section the organization development
 
~~;: ap4. 


b~$:4 on ocpso integtion andcoria 

.4. proach of building problem-solving capability within adefined 

environment is presented an complementary to the concepts ofIRD, 
as both attempt to faiitt change. Oraizto development 
strategies for supporting the administration and organization of 
Z)RD through the recognition and understanding of'group and <~j 

2.individual behavior and th. processes-of change are-discussed# 
and the argument is made that organization development isa poten- ~ 

tially valuable strategy for improving the-chances of success in 
implementation projects. Lastly# the Experience section provides 
documentation of the process used to apply organization development 

V 
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*hn:o aew&s i~t oe~ineo-, Woksop 66d i' 

ata oe 
p~~~~~~Oy~~~~*,e 8.-.t haSnt~~?shw4nrt 

<,~~~~~1 {f ; 7,7 

partipants',goals and expectations for the Wor-hopi partici­
pant perceptions of g~od and poor chrceisiso anagers; 

_"w7;7ia rif ftii777 vrlist of admnistrative and managemzent issues eto 
ing the couse of the Wrso.Appendix D lists patcpn 
responses to a questionnaire, administered during the follow-up 

visit#, that was designed to measure the impact of the October 

Workcshop.~ 

and a 7iSldiscussed dur-' 
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ATTACHMENT EIGHT 

EXPENDITURI:S AND PIERSONNEL EMPLOYED 
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Contract No;~DSAiN"C-OO65 

For th erio±d Fe.bruary, 1-29, 1980,
~ ~ 

ToAmr 4hs,@$6.65 
-~~ 732.60
 
~E. Barden 
 168 hrs. 0 7.59~. 1-2712~ 
D. Gow Bh 0 15054 - 124.,32 AK'~Do Go'.I 160'hrs. 0 16,35 - 2,6161.010 ~G. Hoiiadle 160 hrs, 0 17 -055 a 2,8408100G. lionadle. 8 hra. 0 16 169 - 133,52
D. XMg1kelait -31 In', @ 24.:09 - 72;027 <:4 

E )'ors ;:~ 64, hrs'. 1 24-09 
*~1:541.76
SA. Snyder ~ 48 hr's. 7000 m 336.00

C. egr99 hrs. 0 5.00 
Dverhead 'I 92X 

Traveland Transportatio 

~To Armor (flanila-Nagov-xania)
JLoper (IHono-M)onrovia L-Iono) 
~ IC. vat(hrAr~h.p) -

Pq -Wie-eil reta 


T. Armior (1122-29/80)4444 
V7W 

OtherDirect Costs "-'~-4-4444 
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Contract No: DSAN-C-0065 
For the period February 1-29, 1980 

Page two 
Submission #17 

Other Direct Costs (con't)
Telex 
Book 
Books 
Books 
Lunch 
Supplies 
Weisel - cholera booster 

$ 4.80 
16.20 
37.92 

107.82 
16.04 
11.76 
5.00 

Visa - Mickelwait - Nepal 
Visa - Mickelwait - India 
D. Wenger - Typing 

5.00 
2.00 

192.00 $ 2,776.23 
Subcontractor 
Research Triangle Institute (1/1-30/80) 3,277.44 
Subtotal Invoice 

$ 33,753.06 
Fee @ 6.45% 

2,177.07 
TOTAL AMOUNT TO BE PAID 

$ 35,930.13 
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WAHNTN noose U46 

T91011110"01 C1 
April 71190esW L~ 

ReAtrmior, er 129 hro. $16 65 $2,48. 

E."5Baree 156 hr , :5 ',0 

22-hro 5 _41'-

C.<-~ Weje80 hro,.4# .05,000 
5
S. rIlbn 8-- hrs."A . 6 w 6.4S$14,34 

Ovrha 1 92%S - I~ 10 55 .isj15S79$~4 12?911.74
 

Consultants 
 K5 '9"KV 
days;-V
H.UQQU00 Lope 16bV' 0 $150.00b. 

T. Armor (Uo-C-ROMO ) ~w .3.0: 1>~ 

Other 01,roc Costs ~ -~K~~S 

Typ~a DO-~'1kn~e 1-s---P 

Xerox ~-~1 - 1 

postw 
 1S.32 -Vs--ss-­

look~ji55 

-0 - -s33s 's ~ 4 ­

look-5SS 
 t 5 1 y' 

IOU~5K~1S~5 
22902-" 
 ' 



~Other Direct Costs (con 10 

vis HnaisLbeia2.00 

Vis )ionsadl
Post~Df. . 

Subcontractor 
Vee!arch i 

-5,erraLoons < 
Gow>Q(FbY2th~ on) 

l Insli580(eb 

~ 

180 

150 
490.50 

Subtotal invoice~ 
7 4336C­

~~44-.- 41.4.47 .~~4 

TOTAL4-AMOUN TO BE PAID 
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