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I. Introduction

“he general objective of the services provided by
Development Alternatives, Inc., (DAI), under contract
No. DSAN-C-0065 is "To improve the effectiveness of on-
going and future Integrated Rural Development (IRD) efforts.
This objective will lead to the broader goal of helping de-

veloping countries reduce the number of rural poor whose
basic human needs are not being met."

To achieve this objective, four (4) years of
professional technical assistance are being provided from
September 29,1978 to September 28, 1982. That technical
assistance consists of the following outputs:

(A) State-of-the-Art Paper (COAP) ;
(B) Networking of consultants;
(C) Review of ten developing countries;

(D) Formal analysis of and assistance to
local 1RD projects; and

(E)  Manual for designing IRD activities.

The purpose of this quarterly report is to present an
account of progress made toward the general objective stated
by outlining activities undertaken for cach of the five
outputs,

The basice format of this report 1s5: (1) a synopsis
of activitics to be presented for cach output, and (2) a
detailed record of expenditures and personnel cenployed to
be attached.  Additional attachments wi 11 be included when
appropa i o le,

To facilitate the location of particular items, and to

achieve g concroe presemation, the ol lowing format will be
usced for the gynopoie of getivitieo:

(a)  An cbbreviated version of cach output in the program
descerintion will be stated:

(L) Fach abbrevaatrcn will Lo £0) owed by o narratyve

Tununary ol decore g bt o g Jroblenst related to
Lhee cspectod Chme frame for U e out gt Al

() The nary gt o purmiary wrll o began o with oo ostatus code,
The coden are as followa:




I. Introduction (continued)

PENDING: This signifies that no input was made for the
period covered by this report, according to the
schedules defined in the program descrip-
tion.

LIMITED: This signifies that not enough input has been
made to directly produce an output.

SIGNIFICANT: This signifies that inputs have made a direct
contribution to an eventual output or that an
output has been partially completed.

COMPLETED: This signifies that an output has been achieved.

This should maintain brevity while simultaneously
allowing an assessment of both contractor inputs and progress
toward specific objectives.



IT. Activities and Progress

Each output is presented below and is followed by a
brief progress report.

OUTPUT A: STATE-DF-THE-ART PAPER

OUTPUT DESCRIPTION: Existing knowledge about IRD will be
combined with the lessons of experience drawn from on-going
IRD activities into a State-of-the-Art paper which synthesizes
knowledge about a number of aspects of IRD design and admini-
stration. An initial draft SOAP will be completed at the

end of year one of the contract, This document will be re-
vised near the completion of the four years to include

lessons learned during the life of the contract.

STATUS CODE: SIGNIFICANT

On February 29, 1980, the completed draft SOAP was submitted
to AID/DS/RAD, meeting the agreed upon date of submission. The

preliminary review of the state of the art, entitled integrated

Rural Development: Making It Work? is 18€ pages in length, and

cornitains four annexes,

The report has a limited distribution, with copies sent pri-
marily to DS/RAD and DAT/RTI staff for comment. A "Feedback Dimen-
sions" cheet, which outlines possible arcas for comment, was also
sent to reviewers, (The Feodback Dimensions Sheet is included as
Attachment 1.) Initial revisions to the draft, based on reviewer
comments, will begin in late April.  The revised version will be
available for wider distribution, including ATID Missinn staff, by

carly summer,

Preliminary feedback indicates that both the conceptual frame-

work (resources to goods and services to beneficiary response to



self-sustaining improvements in welfare) and the proposition format
of the SCAP are acceptable and useful vehicles for depicting the IRD
implementation process, its problems, and possible ways to manage
those problems. Several areas where expansion and/or revision will
be required have already been identified, although the generally
positive nature of initial comments to date suggests that major

rewriting may be unnecessary.

The literature review process has been continued, and the
revised SOAP will contain an expanded and updated bibliography.
Journal artic'es that have been published during the writing of the
report will be reviewed for possible inclusion, as will additional

books and other publications.

Finally, an Exccutive Summary of the SOAP is in preparation.
A relatively brief document, which will highlight the issues and
findings presented in the SOAP, the Executive Summary is expected
to prove a useful information device for wide distribution both

within and without AID.



OUTPUT B: NETWORKING OF CONSULTANTS

OUTPUT DESCRIPTION: AID's pool of consultants will be expanded
by locating individuals who are experts in various aspects of
IRD and providing their names, addresses and indexing codes on
an updated list.

STATUS CODE: [ IMITED

During the quarter, no active steps were taken to index consul-
tant qualifications currently on file, although passive expansion
of the resume files did take place. With the completion of the
initial draft of the SOAP, the IRD Project Research Assistant is
expected to be able to devote a large part of his time to increas-
ing the consultant network and the resume files, and to coding

those resumes that have been collected already.



OUTPUT C: TEN COUNTRY REVIEW

OUTPUT DESCRIPTION: Descriptive and evaluative documentation of
income production and social service (but not necessarily IRD)
projects from ten countries in which the U.S. has bilateral
programs will be assembled, and the administrative and organiza-
tional structures for such projects will be analyzed in ‘the

light of the differing human and natural resource endowments
¢f the countries involved.

STATUS CODE: COMPLETED

PRCVidus MOE BLANK






10

the Philippines Field Report, covering three
visits to the project uite, was submitted to
AID/W, mission officiels, and project staff.
(The Philippines Field Report Abstract appears

as Attachment Six.)
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OUTPUT E: IRD DESIGN MANUAL

OUTPUT DESCRIPTION: A manual for designing IRD activities will

be drafted and a conference on "designing and managing IRD"
will be conducted,

STATUS CODE: PENDING
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IRD Expenditures Chart.) The need for careful
budgeting and funds, due to present financial
constraints within the IRD Project and overseas
missions was explained, and Project Staff were
reminded that while they should be prepared to
discuss cost-sharing with missions, the actual
process of reaching a cost-sharing agreement is
an AID-internal matter.

IRD Project Review Committee Meeting

On March 11, 1980, the IRD Project Review Committce met to

discuss several issues.

[ Designation of George Honadle and Tony Barclay as
Project Co-directors. The committtee found this
decision to be acceptable.

(] Review of field work undertaken during the previous
six months as well as upcoming work, cspecially
visits plannced to Jamaica, Liberia, and the
Philippines.

® Institution of cost-sharing mechanisms in future
IRD involvement with overscas missions., Cost-
sharing wae viewed as a necensary and desirable
policy for two main reasons:

- Current and potential financial constraints
could be cased by receivinag some measure of
financial aecoistance from minsions where

active IRD Project involvement takes place;

- Migorons that desire 1D Project involvenent
and view 1t oan oo o valuable renource have o
cestain obligaticn to support cuch rnvelve-
ment by sharing in o 1te cont,

o Initial dialogue on the State=-of-the At Pape-r and
p(){.‘-f:“)]c‘ SUrateatien POr 1tn review, The commi e
recommended that the SOAY underao an inttial
Yevision Lased on ocorsnonite from DALARTD LD Pron-
cet o ostall, AlDW Stat e, ang selected outnide revicews
CUS, aht thers Lo dontrihaten o OVe teearn sainnrany,
(Sce tatrut At g oy lete denoription of
the peviow oo ) The (Cornattee terhern also

Agroecd Lo pevaew the HOAF, Uring the Poeodback

Dimenosons. Shieet,
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ATTACHMENT ONE

FEEDBACK DIMENSIONS




IRD PROJECT STATE OF THE ART PAPER

FEEDBACK DIMENSIONS

l. Organization: (1) Is the framework useful?

(2) Are items of interest easy to locate?
(3) Suggestions for improvement?
2. Style: (1) Is the language appropriate?
(lack of jargon, interdisciplinary)

(2) 1Is the approach academic, realistic,
or abstract?

(3) Are propositions a good method of
presentation?

(4) Suggestions for improvement?

3. Substance: (1) Is anything important missing?
(2) Are any scctions unnecessary?
(3) 1Is i* helpful?

(4) Arc there any contradictions,
inconsistencies or unclear sections?

(5) Suggestions for improvements?

4. General Impressions: (l) Can you use it?

(2) Would vou recommend to someone else
that they rcad it?

(3) Otier?

IRD Project SoOApP
Development Alternatives, Ire,
1823 Jefferson Place, NUGW,
Washinqgton, D.C. 20036

or

Jim Lowenthal
AID/ DS/ RAD
Room 506
Roselyn Plava
C. Burlding
Washington, D.C. 20523
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ATTACHMENT TWO

NEPAL FIELD REPORT ABSTRACT




NEPAL FIELD REPORT ABSTRACT

AN INFORMATION SYSTEM FOR
THE RURAL AREA DEVELOPMENT RAPTI ZONE PROJECT IN NEDIAL:
PHASE I

David D. Gow

This report resulted from approximately three person weeks
of technical assistance provided to His Majesty's Government of
Nepal by Dav’d D. Gow, a DAI rural development information sys-
tems specialist. The work was undertaken in December 197% and
included field trips to Rasuwa and Rapti, particularly Piuthan.
The overall purpose of IRD project involvement in Nepal is to
assist the Nepalese Government in the design of an information
system for the Pural Area Development Rapti Zone Project. To
achieve this purpose, the IRD project will ultimately provide

approximately 18 person-weeks of service, organized into three

phases:

° Asscessment cof the role of information systems in the
geographic arcas: the proposed hapti Project, and
the IBRD-assisted Rasuwa-Nuwakot IRD Project Area;

° Design of a viable information for the Rapti Project;
and

° Establishment of the information system in the project
arca.

This report addresses the first phase of service.

The findirgs in the report begin with an overview of the
context within which integrated rural development exists in

Nepal. Various ecological, geographic, agricultural and






Project, with a principal focus on the district level, is pro-

posed as a possible answer.

Based on that structure, a rough outline of an information
unit is presented that would improve current reporting systems,
conduct studies on specific activities, identify problems and
provide viable solutions; and evaluate projects on a regular
basis. The system would encourage more active particination
from the local population, data collection assistants, parapro-
fessiunals in the field, and project management. In addition,
it would increase the chances that the information collected
would in fact be used by more clearly outlining the authority
structurc both for the information unit and for those responsi-

ble for planning and implementing development activities.



.
.
J-

ATTACHMENT THREE

LIBERIA TRIP REPORT







In addition, Dr. Honadle spent several days in Monrovia meeting
with USAID officiuls, central government officials, and members

of the Liberian Institute for Public Administration. He famili-
arized himself with new currents in national burecaucratic dynam-
ics, discussed future activities and advised USAID Mission per-

sonnel on the organization and implementation of LCADP Phase II.

Issues Addressced

The workshop, which included 23 senior management level
participants, was divided into two general areas of interest:
management develooment activities, which were conducted in the
afternoon; and organization development consultations, which took

place in the morning.

The management development activities took the form of
general scssions, and addressed topics which the participants
had suggested in questionnaires completed prior to the arrival

of the DA team.

These topics include:

® The Role of the Manager;

° Management Principles and Theory;
(] Time Management;

(] Planning;

. Communications and Coordination;

® dotivation;

® Decrsronmaking;
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ATTACHMENT FOUR

JAMATCA TRIP REPORT













ATTACHMENT FIVE

PHILIPPINES TRIP REPORT
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PHILIPPINES TRIP REPORT

Thomas Armor

January 22-29, 1980

PUI‘EOSG

The purpose of this trip was to assess the impact of the
organization development workshop conducted at the Bula Project
in October 1979, and to begin to discuss the possibilities for
future activities with the Bula Project and other projects in

the Bicol River Basin.

During the visit, Dr. Armor met with USAID officials in
Manila and Naga City, and traveled to both the Bula and Libmanan

Project sites where he met with project staff.

Issucs Addressed

e L ,
wWoersenop Fecodlaok

Two means of inguiry were used to elicit workshop feedback;
individual interviews with some Bula Project staff; and gquestion-
naires distributed to available staff members who had attended the

October Workashop.

At the BEnla Project site, Dr. Armor met individually with
five Administrative and Physical Development staff members.  All

perceived the Workshop as successful, thouah the offects were



ta”

felt to have been most dramatic during six weeks following the
exercise. Staff behavior in general was seen to have improved.
This impression gained further credibility when echoed by a staff
member who had not attended the Workshop, and was therefore a more
impartial observer of relative improvement in behavior. A more
concrete example of the improvement was a comment that a recent
annual planning exercise had been significantly easier because

of the October Workshop.

On January 24, Dr. Armor met with 18 staff members who had
attended the October Workshop. Each person was asked to complete
a feedback questionneire on the effects of the workshop. The

questions were:

1. In the several months since the October Workshop,
what three things seem better about the way the
staff works together?

2. What threce things that you hoped would change did
not or only changed very little?

3. What groups, organizations, people, agencies, local
or regional offices, ministries, etc., should be
included in a futurc workshop?

4. Pleasce describe three specific groups, organizations,
people, agencies, local or regional offices, mini-
strices, ctce., from which you would Jike to have
questions asked that would help you do your job,
Assume thesce people would not be able to attend the
workshop but would respond to specific gquestions.
What questions would you like to have asked them?

After the questionnalre was completoed, Dr. Armor spoke with
three staff mesbers 1n addition to Jordan Chaver,  The qeneral

tone of the comments wan that the October Workshop had significantly






interested and appropriate persons be explored. Both
Conrado de la Cruz and Jordan Chavez of the Bula Project
agreed with such a plan. Clarence Escobar of the Lib-
manan Project also supported a joint workshoo.

Possible contributions to the Bicol Integrated Health
Project. Dr. Armor discussed the possibility of IRD/
DAI involvement with the Project with Ms, haura Mack

and Dr. Rosendo Capul of the USAID Public Health Office.
Dr. Capul in particular felt that an IRD Project team
could be a uscful resource at the start-up of the
Project, tentatively scheduled for Spring 1980. TFurther
discussions with Charles Witten led to an agreement to
proceed, pending Dr. Capul's report on his recently com=
pleted visit to the Bicol Basin. Dr. Armor suggested
that IRD/DAI respond with a proposed scope of work

vased on that report and his conversations with Mr,
Witten, Dr. Capul and Ms. Mack.



ATTACHMENT SIX

PHILIPPINES FIELD REPORT ABSTRACT













ATTACHMENT SEVEN

IRD EXPENDITURES CHART
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Total allotment for contract: $2,286,766.00

IRD Expenditures
(To Date)

9,208,39
16,912,08
15,931,02
40,639,00
15,426,913
27,797.61
35,895,314
40,738,22
57,532,831
44,846,613
66,117,68
44,283,16
49,930,93
38,642,.85
49,510,.76
49,847,81

3/10/80

Monthly Expenditures($)

Cumulative Expenditures($)

9,208,139
26,120,47
42,051,49
82,690,49
98! 11?. ‘2

125,915,013
161,810,137
202,548,59
260,081,42
304,928,085
371,045.73
415,334.89
465,265.82
503,908,67
553,419,423
603,267,24
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ATTACHMENT EIGHT

EXPENDITURES AND PLRSONNEL EMPLOYED







Contract No: DSAN-C-0065 r? Page Two
For the period January 1-31, 1980 | Y Submission # 16

Other Direct Costs \

rerox $ 13,62

Postage 1,05

Postage 102,27

Telex - 8,16

Telex 24.20

Telephone 24,28

Telephone 14.07

Telephone 4.00

Telephone 44,60

Telephone ' 33,03

Telephone 77.49

Telephone 7.20

Supplies 11,76

Travel Documents- D, Gow 10.84

Baggage- D, Gow 22,65

Medical Exam- D. Gow 34,00

Reference Material=- "The Cutting Edge,..." 32.80 $' 2,097,52
Subcontractor

Research Triangle Institute (December 1-31, 1979) 8,561.69
Subtotal Inveoice $ 46,827.44
Fee @ 6.45% 3,020, 37

TOTAL AMOUNT TO BE PAID § 49,847.81
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Contract No: DSAN-C-0065
For the period February 1-29, 1980

Other Direct Costs (con't)
Telex

Book

Books

Books

Lunch

Supplies

Weisel - cholera booster
Visa - Mickelwait - Nepal
Visa - Mickelwait - Ilndia
D. Wenger - Typing

Subcontractor
Research Triangle Institute (1/1-30/80)

Subtotal Invoice

Fee @ 6.45%

TOTAL AMOUNT TO BE PAID

16

.80
16,
37.

107.

20

92
82
.04
11.
.00
.00
.00
192,

76

00

Page two
Submission #17

$ 2,776.23

3,277.44
$ 33,753.06

2,177.07

$ 35,930.13









Contract No: DSAN=C=0065
For the period March 1-31, 1980

Other Direct Costs (Con't)

Office Supplies

Office Supplies

Visa = Klinteberg = Liberia

Visa - Honadle = Liberia

Visa = Armor = Liberia

Visa ~ Loper = Liberia

Visa - Honadle = Sierra Leone
Post Dif. = D, Gow (Feb. 29th on)

Subcontractor

Research Triangle Institute (Feb. 1980)

Subtotal Invoice

Fee @ 6.45%

TOTAL AMOUNT TO BE PAID

Page two
Submission 18

5,43
68,78
10.00

2,00

2,00

2,00

6,50

490,50 §1,217.96

2,580.20

$37,433. 64

2,414.47

$39,848,11







