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I. Introduction (continued)

PENDING: This signifies that no input was made for the
period covered by this report, .according to the
schedules defined in the program descrip-
tiomn.

LIMITED: This signifies that not enough input has been
made to directly produce an output.

SIGNIFICANT: This signifies that inputs have made a direct
contribulion to an eventual output or that an
output has been partially completed.

COMPLETED: This signifies that an output has been achieved.

This should maintain brevity while simultaneously
allowing an acsessment of both contractor inputs and progress
toward specific objectives.



II. Activities and Progress

Each output is presented below and is followed by a
brief prouress report.

OUTPUT A: STATE-DF-THE-ART PAPER

OUTPUT DESCRIFTION: Existing knowledge about IRD will be
combined with the lessons of experience drawn from on-going
IRD activities into a State-of-the-Art paper which synthesizes
knowledge azbout a number of aspects of IRD design and admini-
stration. An initial draft SOxP will be completed at the

end of year one cf the contract. This document will be re-
vised near the ccmpletion of the four vears to include
lessons leer

TATUS CODE: SIGNIFICANT

Based on extensive feedback, the draft SOAP is being
revised and an rxecutive Summary is being redrafted. This

process should be completed by July 31,



OUTPUT B: NETWORKING OF CONSULTANTS

OUTPUT DESCRIPTION: AID's pool of consultants will be expanded
by locating individuals who are experts in various aspects of
IRD and providing their names, acdresses and indexing codes on
an updated list.

STATUS CODE: LIMITED

A networking questionnaire was completed and sent initi-
ally to DAI staff and others previously identified. Of 62
questionnaires sent, 16 have responded so far., See Attachment

Seven for details.



OUTPUT C: TEN COUNTLY REVIEW

OUTPUT DESCRIPTION: Descrintive and evaluative documenrtation of
income production ard social sarvice (but not necessarily IRD)
projects from ten countries in which the U.S. has bilateral
programs will be ass:mbled, and the administrative and organiza-
tional structures for such projects will be analyzed in the
light of the differing human and natural resource endowments

of the countries involved.

STATUS CODE: COMPLLETED

ud-l i
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OUTPUT E: IRD DESIGN MANUAL

OUTPU'T DESCRIPTION: A manual for designing IRD activities will
be drafted and a conference on "designing and managing IRD"
will be conducted.

STATUS CODE: PENDING

PREVIOUS T'.ZE BLANK
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IV. ATTACHMENTS
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ATTACHMENT ONE

LETTER (UNIDO)
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ATTACHMENT TWO

PASITAM NEWSLETTER NOTICE







ATTACHMENT THREE

JAMAICA TRIP REPORT
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members of the project staff and technical assistance team to
plan and conduct the three activities called for in the

original scope of work.

The first activity was a threc-day management and organi-
zation development workshop conducted for the Pindars River
watershed staff in Kellits. The workshop addressed manage-
ment skills as they related to real issues raised during the
previous week's interviews. The workshop design recognized
sub-watershed, watershed and central office management levels
and dealt with intra- and inter-level management concerns.

Some specific topics addressed were:

e Planning;
(] Time management;
o Problem solving techniques;

° Tcchniques of organizinag and scheduling task
accomplishuent responsibilities;

. Information system analysis; and

° Identification of needed support and sources of

organizational support.,

Tk~ seccond activity was a onc-day workshop for the leaders
of the development committees, held in Christiana. The morn-
ing session focused on skills for conducting meetings. The
afternoon sessicn stressed relations between the project and

the developnent committecs,



The third activity was a three-day workshop for the Two
Meetings watershed staff. The design and content was essenti-
ally the same as that conducted for the Pindars River water-
shed staff. Some modificaticns were made as a result of

feedback from the first staff workshop.

The consultants met with senior project management and
members of the technical assistance team during the last few
dars of the visit, At this time, action steps developed by
project staff during the workshops were reviewed and future
involvement of DAT/RTI werce discussed. This latter point

was discussed in Kinoston during a debricfing with the USAID

project monitor and the technical assistance team leader.



ATTACHMENT FOUR

ABSTRACT O JAMAICA FIELD REPORT










communication, information systems, staffing, and role rela-
tions. The long run strategy is one of capacity building, in
particular, the streagthening of the Development Committees.
A number of suggestions on advancing this strategy, including

the continuation of skill development workshops, are presented.



ATTACHMENT FIVE

RESCARCH STRATEGY MEMO
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cperative and how they can be changed to generate more interest

in project success,

Next Steps

The next step is to get reactions to my list of implementation
problems with the goal of settling on a preliminary list of
problems for our research focus. I will be calling you if you
do not call me in the next two weeks. Then, I will work with

Tony (in George's absenre) to determine assignments for drawing

up research strategies.



http:4444~.44
http:4444~.44.44
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ATTACHMENT SIX

REVISED PROJECT DESCRIPTION
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are attempting to accumulate knowledge and advance the state of
the art.

Action research is applied research. It offers practi-
tioners direct and immediate assistance with specific operation-
al problems., For example, an examination of financial manage-
ment processes in a ministry can result in recommendations for
improvement. At the same time, however, the study might identi-
fy some successful ways of dealing with pmarticular difficulties.
This knowledge is of interest to a wider audience than just the
head of the ministry's regional office. Thus the approach of
action research is to build upon general knowledge hy addressing
specific problems.

Alternatively, micro-level field problems can often be seen
as manifestations of more general phenomena. For example, tech-
nical assistance team leaders who are trained as technicians
rather than as managers may be ill-equipped to lead a team. An
examination of a specific problem, then, is not likey to be fair
if it does not incorporate the more general knowledge of problem
causes.

The research component of this contract uses an action re-
search strateay to encure that the practical needs of project
implementors are not dominated by the requirements of purist re-
searchers., The emphasis is on learning by doing.

In sum, the avproach of this preject is to simultaneously
provide technical accistance and conluct action research using
temporary teame composed of both developnent administration and
oraantzation developrent specialists,  The focus i1s on "making
IRD worx."


http:oriani:'.at
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Services under this contract may be
made available to IRD proarams in countries
where the U,S8, Agency for International
Development has a mission, The proiject is
part of the portfolio of the Office of Rural
Development and Development Administration,
Development Support Bureau,

For further information, contact the
contractors or James Lowenthal, Project Of~-
fit'."é'!'. D?' ‘?'l‘hno
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ATTACHMENT SEVEN

NETWORKING QUESTIONNAIRE










1I. Comments (Optional)

I1f vou have any comments on the format, content or criteria for
selection, please list them on this page.

:{ other persons who might wish to be included in ¢t
network listing, plense note their names and mailing addresses
(¥Your name will not be referenced)

& me

Mailing Address


http:4..4~.....4....44

RESPONSE BREARDOWN TO IRD QUESTIONNAIRE

June 20, 1980

Total Number Respondents: 16 Total Sent: 62
0l- 1 28- 6 50- 3
02- 4 29~ 3 51- 1
03- 1 30- 5 53-11
Od- 3 31- 4 Hd- 1
00 2 33- 3 55- 5
Jo=11 34- 9 56- 2
5= 2 35- 1 58- 3
Ja- ] 36- 2 60- 6
10=- 1 7= 3 62- 3
1i= 1 3g-12 64- 2
14= 3 39- 7 65~ 2
17- 1 0= 2 66~ 1
18- 1 i= 2 67— 2
19 RURAL DEVELOPMENT 42- 3 68~ 1
VRLE
71=- 2
74~ 2
75- 2
77= 6
78- 7
80- 1
§2- 1
Ba= 1
€5« 2
b

87- RURAL DEVELOPMENT
= RESETTLEMENT/REHABILITATION
- PVO's
= SMALL-OCALL ENTERPRISE
DEVELOPMEN



ATTACHMENT EIGHT

IRD EXPENDITURE CHART
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Total allotment for contract: $2,286,766.00
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IRD Expenditures
Through 6/30/80

Monthly Expenditures($)

9,208,139
16,912,08
15,931,02
40,639,00
15,426,93
27,797.61
35,895, 34
40,738,22
57,532,83
44,846.63
66,117.68
44,289,116
49,930,923
38,642,85
49,510,.76
49,847,81
35,930,13
39,648,11
30,836, 30
34,167,62
38,473,34

Cumulative Expenditures($)

9,208,39
26,120,47
42,051.49
82,690.49
98,117,42

125,915,013
161,810,337
202,548,59
260,081,42
304,928,058
371,045,73
415,334.89
465,265,82
503,908,67
553,419,43
603,267,24
639,197,137
679,045,48
709,881,78
744,049,40
782,522,74
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ATTACHMENT NINE

EXPENDITURES AND PERSONNEL EMPLOYED
















Contract No.: DSAN-C-0065
For the period May 1-31, 1980

Other Direct Costs (con't)

Vaccinations - D, Gow $ 45,00
D. Gow - Post Differential (196.20)
Tyvping - J., Woldahl 180.00
Tyvping - C. Johnston 78,75
Typing - C. Johnston (April) 101,50

Subcontractor

Research Triangle Institute (April 1980)

SUBTOTAL

TOTAL AMOUNT TO BE PAID

Page two
Subd 20

§ 875,35

3,582.09
$ 32,097,134

2,070.28
§ 34,167,62









Contract No.: DSAN-C-0065~
For the period June 1-30, 1980

Other Direct Costs (con't)

Postage § 147,36
Postage 11,10
Supplies 2,75
Supplies 2,350
Printing 172,10
Printing 98,15
Printing 9.03
Books 28,75
Books 20,00
Books 5,00
Books 11,00
Vaccinations 5,00
Photography 4.85
Advertiging 147,00
T-anslation 110,00
Translation 47.50
Typing 217.50
Miscellaneous 16,55
Typing = C, Johnston 211,75
Typing = J. Woldahl 72,00

Subcontractor
Research Triangle Institute(April)

SUBTOTAL
Fee @ 6,452
TOTAL AMOUNT TO BE PAID

(]
Page two
Submission {21

$ 1,382,26

5,622,78
§ 36,142.17

2,331.17
§ 38,473,34







