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10,

During these meelings the activities and problems of
each bureau a e presented. Technical matters concerning
data collection, statistical surveys, commoditics
identification and cvaluation of projects, as well as the
tormulation of agricultural strategy and policy are discussed,
Several meetings have been attended by the DOSP and the
Regional Planning Division staffs to discuss the
implerentarion of projects and to organize the program for the
agricultaral cconomic studics at the regional level, The
studles are being supervised by the Pragma team leader, the
Canadian advisor Lo tne Commissioner of Planning, the Chief of
the DOSP, and the Director of the Regional Planning Division,
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I Earl Kulp J1/18/82- To observe agricultural

DENTAL 01/22/82 practices in the field,.

TEUR Chan Nguyen 03/21/82- To contact rogional authori-
03/24/82 ties to prepare the ground

for the arrival of a 5-man
team responsible for
collecting and analysing
agro-cconomic data for the
elaboration of regional
agricultural development
plans.
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Throughout the first year of Project 070 contact was
established and maintained with the following donor
organizations and government officiale:

ORGANI ZATION

WORLD BANK ™~

NAME OF [NDIVIDUAL

“Mr. Mbeda

PURPOSE OF CONTACT

Mr. Varon

Ms. Kimes

Mr, Sibony

Mr. Lan Pham
Mr. Ranboccusg
Mr. Chaddwick

To discuss the
cooperation of the Bank
with the Pragma Team;
to discuss development
of agriculture in
Zaire; to discuss
management; to finish
the summaries of rural
development. projects,

SEDES GROUP
Dainon

Mr. Fyor

To discuss the Mr.
gathering of data, the
preparation ol budget
proposals and the
approach to agri-
cultural development,

F.E.D,
projects

Mrs. Spada

FRENCH GROUP
Corbe!l

Mr. Obel

Mr., Tadeass

. Bergaosolt

"’l'k 1 ] 3t

"To discuss the Dr.

To discuss future

monitoring ol projects,

Mr, Thorigne

Mo, Sidjansxd
Mro Joly

Mr oo -
Mr, prerre

.y N
o el e

oo Murtier

contrebelle

I e e g e e

v, Jack Thompson
o Glenn Ames

To improve statistical
data collvction; to
discuss identification
of agricultural
projects,

To assist returning 052
participants,
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To assist returning 052
participants; to glive a
seminar on SAS,

I'o discuss managerial
problems in agriculture
projectas,

To discuss agricultural
development in Zaire,

USDA Mr, James Gulley

Mr., J. Hopkins

Mr., J.F. Keefer
JEFFALYN Dr. Jeffalyn Johrson
JOHNSON Mr, James Ralph
ASSOCIATES Ms. Jean Moornhead-

' Dehasse

EEC Mr, Jean Louis Lacubo

Mr. Andre Loffebvre
CcTB Mr. LeBlanc

Mr, DeVuyst

Mr. Anneet
UNDP T Mr. Erhlich

SOFIDE

Cit. Kandolo wa Kashala To discuss financial

"To discuss the role of
Project 070 in relation
to the DOA.

To discuss agricultural

developent

Cit., Tshiunza Ntita aspects ol agricultural
developnent
CANADIAN Mr. Jean Maillot To discuss the goals of
ADVISORS Mr. Perrault Project 070 and joint
DOSP-RPD agro-cconomic
studies,
TTTA 7T 77T T ) Ragmah T T T T e

PEACE CORPS Mr, w. Pruitt

Mr, R, oSmith
Mo, 001D Burlinghame
EMBASSTES
Japariese Mro Mishio
Canaditan Mo o Bouanagault
[taliran Dr. Spada
French M, Juid !
Gornan MooVan Lo
Belgran MoAdrlenne
pReT T T T M, e rschmann T

To discuss agricultural

development 1n Zalre,

To discuss financing
of rural development

projects supported by
various oibasaies

TTo dincuns BB BUp-
ported activities in
Z("lifif
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INERA Dr. Shabani
Dr. Masudi Katoe

Mr, Sefu anoka

To discuss agricultural
rescarch in Zaire

To discuss agricultural

To discuss agricultural
To discuss agricultural

" To discuss agricultural

CEPLANUT Dr. Kabamba Nkamany

rescarch
IRES Dr. Kintamhu Makufu

research
CLEPAS Dr. verhaegen 5 ¢

research
CID Mr, Jans Mosgard

research
CREN T Dr. Manyala

AFRICAN DEVEL= M. Andre Pastola
OPMENT BANK M, Guerzodje

To discuss agricultural
research
Ty discuns the role of
statistics 1In
agricultural dev'e,

CATHOLIC RE- Ms, Nancy Mickelsen
LIXE SERVICE

SNEL Mr., Georgye Prazier
BATP Mr. Astracham o

M., Mika Saba

M., Derouyx Philip
M, Roneau

1. Hertaontiina

M. Niora

To discuss nutrition
and agricultu: .
Computer: and aqricuyl-
ture

To discusy agricultural
developrment 1n Zaire
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Pivision, The Division sent to the USA (USAID project 052,
Agricultural Economic Davelopment) 29 top staff members,

26 of them for graduate studies leading to a Master of
Science degree, and the other three for a Ph, D, in sciene.
One is working in West Africa in FAO, and another is in
Belgium, The training cycle will continue with the Sectoral
Study Project in Agriculture, signed in May 1981 between
the Executive Council and the Agency for Interrnational
Development (USAID) of the American government, This
project has provided for ten scholarships for M., A, degrees
and two for Ph, D.s in agroeconomics and agricultural

3
i

The program would come to an end in 1984, The result
of it would be that Zairian professional staff members
working in the Division would gain enouch technical know=

] - - - . - - H H - - - - s F on g . E "
iédge not to have to gepena any :\.;-2:~?x.':' on foreian coun=-

tries in this field,. wihich fesponds to the reauest of

&

iICE/No, 139/KBR/IW/82).







I = INTRODUCTION
For a long time there has been in the Department of
Agriculture a Division of Programming and Studies commonly

DAY

known as the BURFAU D'RE:

Y713, ]
L

DES within the Management Office
of Agricultural Studies and Policies (Order No. 80=110
of April 21, 1980), This section benefits from the
collaboration and financial assistance of USAID as well
as from the support of two experts from Belgian cooperation,
In Rural Development a Multipurpose Administrative
Team (MAT) took care of planning problems and actions to
be taken.
At the time of the last restructuring of the Department,

this team had to be integrated with the Divisieon of

Studies and Planning,.

The objective ©f this reform was to have available an
effective structure for successfully ¢ pleting the tasks
aggslianed t B

it i therefore a matter of strenagthening the Depart~
ment's techniesl capacity, bearing in mind the priority
iranted ¢ yaricul sul and rural devi lopment within the
s FaApewor» f national 2 0CCcOn i1 C ll‘t':'-j“& k.

' 13 o g 1 LYIBLO]I cuaie ang
Piannis A t Accomplish two basic ;.-31L-u31;:g objectives
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8
within the framework of the plan for agricultural revival.
Finally, the Project Office will participate in pre-
liminary negotiations with financial backers, It will do
technical assessments of the project files to be submitted
to the Executive Council for a final decision.

D = RELATIONSHIP BETWEEN THE DEPARTMENT OF AGRICULTURE AND
THE GENERAL COMMISSION OF THE PLAN

The Division of Studies and Planning will be in constant
touch with the General Commission of the Plan for an ex-
change of the data indispensable for the preparation of the
medium and long-term agricultural development plan., To
this end the Division of Studies and Planning will have the
ability to organize meetings which will enable it, in
collaboration with the representatives of the General
Commission of the Plan, to identify the problems and con-
straints of the agricultural sector, formulate stiategy,

policy and agricultural revival programs,
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9
V = ANALYSIS OF THE STATUS OF PERSONNEL
In 1977, the staff of the Divisien of Studies and
Planning consiasted of 18 Zairian technicians and 4 foreign

technical advisors, The distribution among the four offices

R

of the Division (Bureau d'dtudes) was shown in the fellow-
ing organizational chart:

vivision of Programming and Studies

(Bupegu d'&: :._3;',‘3)
Chief t Burhama Ntibonera

Advisor t R, Ressequie

1 = Planning Office 2 - Project Office 131 = e, Analysis 4 = Special

L e dmert s Tl TN MELEEL e B AL Office Affairs Off
Chief: Nukena Chief: Ntamulyango Chief: Nlandu K Chief: Dikosbe
Adv, : Ressequie Adv,1 J, Schamper Adv.: R, Kite Adv,: Leblane
Technicians: Technicians: Technicians: Technicians:
Bugomyi Mansinsa Eabongo lufele
Imuine Kahinde Th, Nlandu ne Ns Hayo M,
Musulubila Luamba Me D, Muhuku

in Narch 1978 there were 12 technicians in the Division
for the 4 offices, A change was made in the organizational
chart, The result of it was that the nusber of offices
Wias requced to three units iastead of fOUE, THe neyW organi=
#ational chart, in force, shows the follsving tahie:
= At the Divisien level: Chief § BUrfasa htibonsers
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= At the Office level:
a, Planning Chief 1 None
Advisor: i Mr, leblanc

Technicians t 6 (ineluding 4
new ones)

b, Feenonic Chief t None
Analysis

Technieians t 7
€. Projects Chief 1 None

Advisor t J, Schamper

Technicians 1 & {ineluding 4
new ones)

In 1979, the staff of the Division of Studies and
Planning consisted of 19 fairian technicians on the spot,
20 were doing graduate training in the U, 8,, 1 was in
training in West Africa within the framework of the FAO,
and 1 was in Belgius,

Their distribution by title and academie specialties
was as shown belows

Division of Studies and Programming

Chief 3 Burhama Ntibenera
Advisor 3 Or, Echamper
Planning Office o, Analysis Office Project Office
Chiefs None Chief: YNone Chief: None
Ad¥V.3 Mr, Leblane Adv,1 Bechasper Adv,.: Paul de Vuyst
Technicians: 5 Technicians: 6 Techniecians: 6
Mpia Chimanuka Magzeya
Bikawa Neimpasi Bokisila
Pwuli Hasubi Tanfumu

Lititive Luanba Hayo
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Muteba Kabengele Buzitu
Muhuku Lufele
In 1980, the Division had only 19 technicians on the
spot; their distribution was therefore as follows:

Division of Studies and Programming

Chief ¢ Burbama Ntibonera

Advisor : Dr. Schamper
Planning Office Ec, Analysis Office Project Office
Chief: Ally Diwani Chief: Kalala Chief: Mubenga
Adv.: Mr, Leblanc Adv.: P, de Vuyst Adv,.: Schamper
Techniciansa: Technicians: Technicians:
Pezo Yi BamlLa Imuine Muchima Ruhimbasa
Nseye Mara Kassenga Ali Kalamba
Tandu Lombo Mayo Malanga Chimanuka
Ramukeniji K Singa Tonyemba
Kabengele L, Budiadia Mukuna

in 1981, the Division of Planning and Studies had 17
technicians on the spot, 29 in training in foreign countries,
Staff members were distributed as shown in the following
table

Division of Studies and Programming

Chief 1 Mubenga

Advisor 1 Leblane
#lanning Office Fe. Analysis Office Project Office
Chief: Imuine M8 Chief: Mansinsa M8 Chief: Kalala MS

T o v = i 3 » v .
adv, 1 NonRe iV .3 P, tle :;';’_:;E_ ;.ti'._‘. i hNano
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The distribution of the organizational staff is pre-

santed as follows:
STAFF;:

a = DIVISION OF STUDIES AND
PLANNING !

1., Divisioen Chief

DUTIES:

Coordinates the activities
of the Division of Studies

and Planning,

project funds and state bud-
gets for the operations of the
Division of 8tudies and Planning,

Responsible for the section

[

with respect to the Divisien
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1 Secretary accountant

1 Office secretary

| |

Typis

-

=
bl

i :'fl‘.’f 3
-z %
_l_'-z.."a

Under the supervision ofthe
section chief, is responsible
for all activities relating to
finance and accounting,

Takes care of payments and
clearing of expensas,
Responsible for all of the
Division's correspondence.
Responsible for receiving and
dispatching mail,

Takes care of filing files,
documents, and correspondence
of the Division,

Is in charge of the photocopy
and stencil machines.

Do the work assigned to them hy
the Division Chief, the expa=
triate cxperts (6 at present),

the short=term consgultants and

and data=-processing section,
¥ 2 =2 §e & ']
DiE€ the ar .g:!,,g WOrx of the

< | S =751 = i
Divisicn ef Studie anc 1annit
TAREeS are of inforpartion roas=
celveda .!’ | o - :gi;‘f'l .
i‘(,:_:;:\_' AR -ER: 2 = ] $
NGLCC L WE = i ito} TRl

thelr needs,




1 Messenger = Responsible for mail and correa-
pondence in offices, departments,
and outside organizations.

1 Mechanic = In charge of maintenance and
repair of vehicles,

2 Drivers ~ Drive thl’! vehicles made available
to them according to the pre-
established program,

2 Custodians - Take care of cleaning and other
office work.

4 War hmen - Take care of the security of

i & the Division,

18
1 File clerk (planned - Files documents and files in
A Lo for 1984)
19 the Division's librarvy.
b = DATA=-PROCESSING SECTION = In charge of programming agro=-
1 Data-processing special- economic data for basic studie:
1at (planned for 1984)
in planning, updating data fo:
projects and checking the data
of investiagations.
nGROI HOMIC ANAL 15 OFF1C!
i Office Chict = Superv. ind coordinat thi
Division's activiti¢ coneer: :
¢+ Boctoral studie ind anals
data on productien, \FReLLinG,
utilization ean :
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of which is to make recommenda-

tions on the definition and

formulation of agricultural
policy and strategy,

+ prepares reports on the status
of production and marketing of
agricultural products throughout

the country,

6 in 1982 = In charge of studies, analyses
7 in 1983 and the preparation of the
8 in 1984 above-mentioned monthly and
Technicians (level of Mas~- yearly reports,.
ter of Science in agro-
economics)
1 Secretary typist - Does work for the Division.

et - Files the Division's documents.
8=10

C = PLANNING OFFICE

1 Office Chief (M. S.) = Supervises and coordinates
the Division's activities re=-
lating to the following major

tasks:

= Review of the status, the pro=

blems, the constraints, the

potential of the country's

2ild a4

refiources to [?171_';:.1:":- aaricul=

tural development plans,
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He is assisted by 8 technicians
highly gualified to conduct
regiornal studies,
= Liaison with the plan, especi-
ally Management for Regional
Planning, to prepare agricul-

tural revival proarams.

N— L ——

Qualified technicians = In charge of studies and the
(level of Master of review of factors and conditions
Science in agroeconomics for preparing ageicultural
'n the planning field) revival progra:s,
6 in 1982 = Collaboration with expatriate
7 in 1983 experts in the entire planning
8 in 1984 process,
= Contribution to technical work
in the Division's activities.
1 Secretary typist = Does work for the Division,
= Files the Division's documents.
8 - 10
D = PROJI C}
1 Office Chief (M. 8.) = Supervises and coordinate's the

Division's activities including

the following mAaJor dutios

. Pro 18Cct .%!"..11‘__‘:.! A

. Pro j6ct identcir 1CAL10N




« Project design

. Project evaluation
« Preliminary negotiations

for funding

6 in 1982

7 in 1983

8 in 1984

Qualified technicians (M,

(university level of the degree

of Master of Science in -

agroeconomics)

and specialized in the field
of project analvsis, identi-
fication, design, and

svaluation

l Secretary tyvpist o

8 - 10

So) —

Assist the Office Chief in the
above-mentioned duties.
Collaboration with short-term
expatriate experts to insure
all necessary phases of studies

aimed at obtaining financing.

Does work for the Division.

'

Files the Division's documents.
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RECAPTTULATORY TABLL OF THE NUMBER OF STAFF MEMBERS T THE
DIVISTON OF STUDIES AND PLANNING

1982 - 1984

e Z e .

Catcgory 1982 1983

A, Tecanical staff

Division chief 1 l i
|
Otfice chie! (M, §,) 3 3
Highly qualiticd techniciansg ( 3! 2 !
2 bl IS M - ans ”. oty 18 o-l
Data-processin: sneeialist 0 0 '
Subtotal 22 25 |
i
. . |
b, ounbore Stae |
DU I N . s
Seoretary acoountant 1 1 *
)
brvision sceretary 1l 1 i
Typliats 6 : 6
!
Designe: 1 | 1
L L - - . 2 a
Fecoras apeciaglisg 0 i 0 »
! ,
I . i ;
et Lo g l 1 3 v
i +
v, !
Telephione cperiator ! i
I + IL r.a E l :
1 | ] i
'Y‘ “3}]:“&' i
1 3 )| ;
: .
Py Iy e } «; ]
k-3 t 3
1 i
NVeSsengoey 1l ! 1 :
i
it irans ? ; 2
i
hatohron .4 4
Subtat sl 21 .
oL e R 16
I

[

ip o

I s e mE st
: - T remever 2R o e e v e e oo
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STAFF DISTRIBUTION IN THE DIVISION OF STUDIES AND PLANNING

— = . = s [
Division ]Sccre- Data- Planning|Ec. TProject? Div, of
| tariat | Process-|0ffice |Analy, | Office 'Studies
| ing Of fice !l & Plng,
| | |
1982 f ‘
]
Technical staff 1 ! l’ 7 7 | 7 22
|
Support staff | 18 | 1 1 - 1 21
|
TOTAL 1 18 g 8 8 43
1983
Technical staff 1 8 | 8 8 25
| | 2
pport staf! 19 | Y | Gym o ki 2)
: | 1 "=
TOTAL ] 18 9 | 9 ' 9 | 46
' — — *l' B
1 | | |
98 4 . | | |
| i '
echi 1 staf | | G 1 9 ‘ G 249
,.’il" :qil :‘J i 1 ‘ I | 1 2__&
1 19 | 1 10 !10 1 10 51
= = e o R ’ i ‘
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ANNEX B

PROGRAM FOR REGIONAL AGRICULTURAL ECONOMICS STUDIES

FOR PLANNING
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ANNEX C

MARRELPING ARD PRICING POLICY:

PROPOSED GUIDILINES AND JICOMMINDATIONS ON

POLICTES AND SPRATEAILS
TO_IMPHOVE THI MAIGL IING AND PRICING SYSTEMS

Ih_Zalik

Chﬁﬁ P f:{’gy(;ﬁ‘ phﬁ

Chief of Party

The Pragra Team
Agricultural Scovor yh.¢
Pf@_jtﬂ C
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