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*­

.iThis report covers the-activities of the Pragmia Team
urJingelfrstdseaof the implemienta.tion of the Agricul­

turll~~ec~r tudesProJects No.',660 070)une Iotrc
y>.No. AFR 0070 C-O00-10,39.0.0, The Pragma Team would like tol'take 
T~k~this .opportunity to'express its ,appreciatlon to numerous

perso'ns who have':pro'vided assistance to-the Agricultural. ~4 j!Sector Stud ies Project- (comnl3yfrrfer red, toi as Prje'ct'07,0)~.
At the riskof fai ling-to, metion, al'l those who have at ones 7~­ti-~meor Ianother provided mnateriA1 or, 1moral support?- the 
following persons mus be cited 7for t~heir cot~u os 

- RUral Cevelopment anduEnvironment 

Citoyen MUAM9A 	 -Secretary of State for Agriculture. 

,Citoyan MUKALA secretary.,of State for Rural" 
 . 

C.Development..
 

-C 
 itoyen LUSALA 	 General Secretary for Agriculture and i ,>.
Rural Developmnent 

Agricultural Policy
 

'We are grateful to all these persons for~the advice and
 
support' which' they'have extended to the.Pragma'-team since its

arrival in Zaire. Special thanks,' however,Imust be reserved
for.'Citoyen MUBENGA Mukendi, Project Coordinator and Chief of'
the Bureau of Studies and Planning,, who not only participated

~inthe initial planning of the project but also has poi'e

inrvaluable direction and support ever since.de'>
 

We would also like to express our appreciation to the
 
officials of USAID/IKinshasa and to ou Zairean counterparts

for their cooperation and support toward the realization of
Project objectives* The encouragement and assistance of Dr.
Jack Thompsont Mr. Richard Hiander, and Rifat 

­

-Dr. 
 -Barokas 
 .have­
been a 'source of 	inspiration to our team,. 

We also extend our thanks to al" the.Others not mentioned 

above who have contributed to our successful mission, whether 

.---

"<,, 
~ ~they-be-in Zaire or abroad. And finally# any errors' of

omission 'or commission are entirely the responsibility of the
authors.
 

-; Dr. ChanP., Nguyen

Pragma Team. Leader 

http:since.de


II~ INTRODUCTION ; :4 

Zaire is the second':argest nation. in,Africa south~ of the

,g~Sahara. ln spite of the conrl~rmedu ,mneralwealthand- agricultural potentiallZaire'-has -not:achevedlsuccessf uk~
agiutrldvlomn,,Nmru faot rs suoh-]as un"Stab2!e

codtosfloin.idpnec in 196'0 andadvers weather conditions have .contributed to a dramatic
dec'line, in tall ai~pect-s.of aqrictultuial poduction. The4fol' owing trends have accompanied this~ decline:
 

*loss of foreign currency- due to thea substatial~
 
increaue in the im ort of foodco d__ 

*heavy migration from rural to urban areas;K ' 
*declining tax revenues from the agricultural sector;.,~< 

e ,high urnloyment rates 'among the urban'population; <"­

~~. disparity between, rural and urban per capita incomes; 
 -<-l 

*deterioration of health and nutrition among the rural
 
Topulation, owing to thedecline in incomes and
natitutional bases in these areas. 
 ' 

4< In an attempt to avert further deterioration in agr.culmY
tura2. production,, the Government of Zaire re~ared 'an eonomic:;l
 
recovery program known as, the Mobutu Plan 199883 
The plan ''~aims at the following objectives;al'--V'~~' 

Ifood self sufficiency for the nation; 2*~ 

aincreased incomes for the farmer; 'iK
 

e increased production of raw materials to supply'-local
industriesl 

e diversification of exports through the promotion of

farm products for external miarkets.-


To obtain these objectives the Governmient of Zaire (GOZ),must:
 
.collect baseline inform~ation necessary to identify the 
 , 'i< 

problems cIoronting famao
 

.devise agricultural development strategies; 

Isprepare feasibility studies as, the basia for direct

financial investment by' the State* 

http:ai~pect-s.of


The Agricultural Sector...udies Project(660-07
 
directedat meeting this critical need formore iand better
inomation athe bauI'auup oh4ch to for~ 1 oi~ n 
atrategias zin the Aicultal sedtor. The goal of, the
project :is to strengthen the GOZ,'s capacity t develop Anid

Tmoloment a rational agricultural stat ey for the country. ~ 
Its purpose asto nimprove, the institutional6apab lity'o thei 

* 

SDepartment of Agriculture's Division of -Studies:and- Planning
.J'P)ad-teDv~aiio o Agiulu astaisics: (DAB) to:n "''4~ 

e collect, process and analyze agriculturaldatal
 

e mak~e available accurate agricultural statistics,1
 
0 ar
for, a n culural tAaeg
 

idenify'nd; eval.uate: agricutura poc's 

On.,May T, 1981, 'the Pragmna Corporation af Falls Church,
Virginia, and MID/Washington signed a contrac t according towhich Pragma agreed to furnish' qualified personnel to'" 
accomplish the objectives of thie project. It was determined
that four long-term staff members would ;e engaged for the'
duration of th~e three-year project' andthtsvrlho-em
 
consultants would be mobilized to thatseverl e
o hot

'assignments. * *awronseii 

Thepreso--,t report covers the activities of the Pragma,

team during the first year of implementaticn, 'from July 15,
19811 to July 15, 1982. The body of the report isdivided

into five chapters. in the first 'of there we describe the.
 
achievements of the project, in the second special activities

and events are reported upon, and in the third chapter,we.

describe the personnel and administration of the project., inA

the fourth chapter we examino the problemsedncountered during
the first year of implementation, and in the fina'haptercwe

outline recommendationa for future.operations.
 

A 
.
 I.... 
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IllZ., ACHIEVEMENTS 

Iwas ageed upn jonl by th Prag ea,theDvV7-

Sino Stde an Panin'(DQSPj, the\ Division of Ag ricu. 1 
 '~tual Sat'stics (DAS)f, and~ USA D/ nshasa that the foll~own 
Studies Project 070 duringh fistype : . 

*4 Activities wthnthe Division of Studies and Plannin2 
(DOSP):4 

0 Sector, studies of agricultural commoditio8'(Bureau 
k f nlss1&Bonomi 

e ,pmnqvqmm!Aof-th Cpabity-o-eigp
monitring on'to2l an evauation of pr'ojects 

V,', '>k~~(P iiet Bureau) 44.-4 

0 oraion of agricultural strateg (Bureau of 
4, ~~Planning)_~.J 

4 >44
* Assistance, to returning partio ipan,trainees frm~:4, 4'­

~ >4,>~ project 52 incq1 peion of master's thesis 4and 
-- 4-- <.se.etion* r44-" oE candida'ts for tra'ining~in the 4 Uni'~ted~ 

,',' 

44~~ Activities within the Division of Agricultural.4,444 
4<A44'4444 

Staisic (DAS) '4 

444O Creation'of an arclua aabn 

44Coordination~of~44441.4>4 inkages with~lte~eatet ofthe 
>4 Government of, Zaire 4.4 

.4 ~Reorga'nization 4of the Department of Agricul.tu3re C, V:, 

.44., Reorganization,'of4,thaDiVision of4studies and 
Planning :,' 


~~ -- .444444 -4-44' 
44 4Ag4icltura policy4 4 .4. 

Aciolevements of i'roject 070U are therefore dvided~ .44.4

itthree different cate.gories: .-two- of-them wthn~h 
Department of Agricultuare itself andeth* third'concerningr .& > .4'.,interdepar'tmne tal relations'''~~j4 44 

44 4.~4:444 

A . withinAciite th44iio 
 fSude n
 

the.44444*4'44.4 a~o iti the Stude-CA.o oo~i cwithi ivesinofre anof 
.4a44454.444.4..4 4p.-Ngun , at em te to identify44 the44, major.44 staple44444. 4444 

http:major.44


Basd pon various statistical data soucs itwR8 3onclude4


maize and bananasZt wasals determ*ined thatthe leading
 

-~~Upon 
 the Arrival.of Mr. Georges,Conde, thej

technical~ advisor o h Brau o Ecoomic Ana1l'sia~a?
 
year prorm 'of-atudis on the miarketing of main corp (bo~th
ooand o)on~a national scale wa einC iiaehs studies, ,aquestionnaicrwa.es
dosiged to be -used in:th f~ The main hfield"' purpose of 


aketing and pr c ng policy for futur ai bultural

deve,loprnnt planning i~tus fazithe usat6nnie has ea

used Ir the regionof ivu, BandundulEquatiur, and Haut

Zaire to'collect .inforIua<ton on maize, peanuts, plealtains 

'+ 

beans, and sweet potatoes, 
3~ 

V, 

n-depth studi aII' on rice, rubber and manioc' roduction" ~ 
ndmaricetinq have, been omipletid. Reports, onL maize and:­

'ric~e product ion have "also been ,complete4d and 'at' the time of ~<;~~'thes writing of this annual reaport werebeing edited'fot' 

'2.Control'and evaluation of Doet 

Chi~ef of ParLy Chan Nguyen and Nt'. Lan Phamu of the
 
'~'4yiord1Bg~ 
 eda three-week on-the-ujob t 'ainin cgaRfr

members of the Bureau of Projects of the DOSP. This-, 

Z 

71n'sezvice training provided basic' technical knioWle4ge' in,
monitoring projec't impLemerntation andL inpreparing'project
summaries. one mesber of this office~was sent to Brnit

attend a month-long samnar on. theimplementation' and-' i' 
evaluation of industrial' rjeOt, doauent of 1'3''3es
providing profiles of 51 projectsa waswtitten by the project ~,$~ 

'4-'-0 

?,reotors with the ausistance of the.'Praguua team leader, 
 "'~J~4 

"33~3"~' >' It, should be, notedL however, that numerous, diff IcultJ as"'"a4 
were encounter'ed 'in',finding a project control and evaluation 
of technical advisor 'to-the Bureauo Prjcs it 2.
 
expected that such an advisorlwill be engaged during-the fis
 

oure~f
the second year of'the Projectio " 

http:questionnaicrwa.es


--

3.~ Formulation of agricultura. st'rateg 

Svrlsemn ,wr orgnied to ausist teDQ8? 
the f 4ltin of agrcultural strategy and, policy. pThree

mwembee~o th DQSP staff ate'ndi a sem na' an~ricultura1,

devalop0ment pannin~g organi~ed))y theCoissara o
 

Plan in'g Ear Ku p ga talk on various mietho do logies -
Mr e r 

budeting for agriculual staeg as presented by Dr. Jack~
 
ssstinq.. he returnnpatcatriesoth05


prject~wihthirmasters 

the Planning office took a seminar on plannng ariuual 
developmnent organized by h office of the Gmneral 
coaisonro l nnig adcovering various apcso 

~, agricultural planhnqg , << aPQ5 
The most iniportant aohievesent in~ thi's field has been~ ,aeries of regionalagro-co'nomic studies dnertaken by the K>
 

director of the DOSP and the Praa ~Chief ofLPny hsi
 
Partyo, hisA i an effort to institutionalize an annuzal planning mechanismi

that will: ­

o highlight the performance of the agricultu~ral sector 
over~the past few years;> ~ 

4 -
AKA~A 

-

o provide a data bass that relcste elne for. ~future agriculturalddvelpetp~n 
a,elpmn n p4-,n
 

A'five-.man toam composed ofmmeso h DOSP., the 

OAS#'5 and the Divisionof.Regional Planning tof tie Office of 

AP4
 

the General Commissioner of Planning han already been to the 
* uateur Region and, incurrantly in he Reg ion 4 toadud ,U A 
collect and analyze A4gXreconomic data for thes elaborati on of
egional agriciultural d4elopment 'p ans. The Plannuing.Of £icelAi$AA

and Dr. Chan'a're currentlywrkingan updating' the report on ~<AAA 

the agricultural' situatIon in Zaire today$ 
4. 'Assistanco-to Roturning RarLici~aat Trainees, 

under Projact~052 a number of Zairean prot~es'-*
 
sionals Were sent to the U.S. for oraduate work TIh. Dep'rtA

Mont of Agriculturne ~of Goi and USA±Ihad degide'd that these
rpartlipants, upon completLonotheir,,course,workcD would 
return to Zaire to ~an ertake the resarch needed f or their A>AQ4t)heses flavi ngftht articipants,write their 'themes inZaire
 
was deemed bene to a t.o the 002 Department of Agriculture#­

http:Plannuing.Of
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Since, einnings ±to Prjc ' hei' enaeKeln wor ig xel'aiorsh b!etaypb'n aga taleto D 
the aansttanees undater r6jet 2 Sveaeturnng paticip 


'Prama pyamocenig he men of ipo i tnhe qulity of 
2is,thes rsuerch and-te mespCV1. andloyusdb sntroudtstring

conductin isurvey thoet eO7OJnthei tie 

microconip team membrsdhav aasbenaalabls tstonuent ~I heusired sato ne Whoh suateverandgistialteApo 

I1-, in-, inshasa: and' then tol tr'ainvthe'':airean personnel in i~tsuse., He assisted them, in-wr'iting~prop'ogals'to ,be .u'd'in~ 
: 

proesin the data otle b ter.fLl *ok­
.D.Gams EI rersaiefrom/h Georgia~
 

&w1Univeruity,-and M~r. 
 James Gulley fronm LISDAs Ienational
 
were hel& concernAing subjects for future mastarsthesis

research, academic traini ng..or ProjectO,70, assistance toreturning participant'traines, and ,integration',of;traineeas
~into the Department'of Agriculture.
 

Teachievements ofth re~turning participant rine
 
may be summaindzed ,'48 follows:r Citoyen, t4AZEYA Ya Ban za has,
completed his. masters, degree. Citoyn KAcH 1 I-has :submittedthe final draft',,of his' thesis"which. was .accepted. CitoyensAFIPI and,:KAI.BNDA have sent 'in 'the' f naI drafts of 1'their
theses and are waiting to hearefrom their commaittees inthe'~
United States.
 

jBased upon observations of the worj p'erfiormafle ofmembers of the Deep#, the Team ,Leader submitted~a list% ofeih
prospect'ivecandidates to be-sent to theUnited 8'tAtes uinder
the auspices of Projsct '070., The list of students WaCIapproved by tha Department ofAgricul',ure.and.-USArD/Xinhasa.~'Further academic training will, be based,upon the needs of-the~
 
Aspcaial'
iOOSP., emphasis will, be.placed-uo trainin in 

piro oct-design, Lmplementation, rprtotaay~'
elaboration and Agricultural. pnning. L1 



S. 	 Activities~within the Dvision' of Aqricultu ral 
Statistlicer DAS 

*The a't'ivties withn theDOPhav4been compemntdbthsinthe Di ±ois 4~ a s s n 

upon establishment of an agiulua dat ban
 

it 	Creation of an a x'icultural, da ta bank 

Duriungthe first year ofth projci eal major
stepa have bea~taken toward thea creation ofa 4'daank.a

Firs ,Lt was noted that the~ existing data'process ng
 

-.-- 4oni4o':*-- h'h4rware-n -sofwareue-wr~bsoet-a 	 ­
~370 -omputer .used-. byPr'oject 070Oat the Deprmen of.ia nce 
was 	 trequent ly'br6ken'.own. As a result ofthese probems it 
was~decided that~ fundo-would be all~ocated for the urchiase of
 
~a iOro-comoluter.and an,' *xpert to train personnel n its use.
An.AppleII Plus -micromcomnputer was purchased andj isalledi
the.:project office on June 29,~1,982. %The training of; Zaiean

per'sonnel in the'use of the computer was begun shortly 

While waiting for theaf ero-comuter to arrivaf1}
Mr.-Earl Kulp, the technical advi'sor, to the Divisionfr of
Btatistico,, trained each 'of the lZairea prramers i~n
debugging a program for'syflta eros fThey,-also usd ­

existing sample data inattemptin todeiear-gon. 
1 

Jr 	 he U.S.,
3 Hopkins, a~consultant from 
Department of Agrculture, gave a~two week taining 00418, inK
Statistical Analysis Systems,(SAS) tn memnbers of the Diviuion~~~VI

*~of 	 Statistics 3nd the Divisionof Studies and Planning. WI 

The technicoal advisor to the DAS worked with the
 
Cu2rant Statistics Bureau inplanning fil,work 01) the
repoI 	 rting of rainfall., He is'prsenty workdng-with thrqee ~ 4membera of-the DAS on a Pi'rm ManageiMint Testi(PMT)., They have'>y:
Just ,recently complated a triiiningprogram aor
surveyors4
who.will be responsibl~e for distributing the questionnaires,tog

46e used: in- the PMT. The test-will p1rovide, information on the*methods of farm labor used,F as we1 as on cropping patterns,
yields, consumption and sales. 42 -

Also dgring the,f styear a seminar on agricult Ivu:.­
ral& itatistial prolems and data collection method'ologies iWAS


by To la'i, a short-term consultant.' The' information 
C 

31ispensed during this worksahop was very useful 'inthe 	
iI. 

.-- ­initiation of''the aricultural census being oconducted by the 
' 

Division ofo8tatistie Th Current S atissOffice rew up~a- "ie TeSat
 



Co'diI'e.us) naii he.,, arilua tensus, -Tecnas 

of h Govern~ment of Zair 

Beond the actviie outlned above, -,rject07O as
bee inovdi othe efforts concerning he r e ran zatio 

'.Reorganizationof the Do artmntof Agriculture
 

Dusa Sidj~aski of h odad iutr Organization (AO)
and~ Ciioyen NGU$U dviso tot Scetr f Sae forRural.:DeV@3o~pmen regarding the restructurin ofge

Departen of Agricultuv, Rural Develc~pment and Environment.,

Th~ese mueetings resulted ina proposed orgaizatonal charto


teDpartmentwb~hi was submitte t appropriate authorities. 
2.Reorganization of~th Division of Studies~and
 

Planning
 

S Dr. Chan also worked with Dr. Sidjanaki o lnfor::Ihe rorganiztion of the DivAio ofSuis.i4
 
P1ahing~,piopsiig a clerer definition of roles and,
objectives to be assigneo4"to the Diyfiio. .
 

1The Pragm T~eam has beasoitdcslywithdisucussions concerning tlhe elaboration of a program~ of i.agrioultral growth. for, 1902-B4 1ha aiOl~~lno '~j.
 

repro'sont,th. bogi i sectora, policy foit tairean~
~ng o~a 
~agriculte. ). 

On~e 2of the major results of thiefirs ero
Project~070, his been the imrovement fcmuiai eweSth' oosVandthe D&8~on the :one hand 2and between':the DO$P and
the; Division of Reigonal Planing' th omssra'o

Planningon. the other. T~he first joint DO8PmDAS'.staff 'meting
8eoUonSpteuber 7#1982. A.Drin this neetindt~was 

2L~d.ldd~ha ~. r~ayof ea' old be devotedi~t -o~h 
Bureausde~b the tehnca advisorst theChiefs of'~ ~.2$~;BrasadteDirectors :of the DOSP and the' DAS. >5.2.'2 

2 

http:ofSuis.i4
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10. 

During these meetings the activities and problems of
 
each bureau a e presented. Technical matters concrning

data collection, statistical surveys, commodities
 
identification and evaluation of projects, 
as well as th,­
formulation of agri.cu tural ;;t ratt y and poI icy art! discussed. 
Several m,t in s have be, .n at t-idt-d hy t-l, iD[OSP aid t1h, 
Re cc-ionai 111 Inning i) i,,ijon stiff!; tCo discus,- tilt 
implelt.nta' ion Of prorj,:ct.:; and to orqinizt, the, prolri for the 
a ricult ura] cjnoilic studi *s at the, r,,qion.]11 ].V,,l. The 
:tud i ,e; are L i n :; pi.v i :;,,d by th,. PrI.jin t.t11fl 1 ,i .r, tht 
Cana,di an Idvi:;or to t la,Cu!n .io r Plan,onot inu , th,, chi 'f of 

andthe 11(!, tthl irctor of thuL eiind,] lanninq I)ivi.;ion. 



IV, SPECIAL ACIIIES 

uspminars, and'fel tr ero.uinX4,frs 

Snuleting betwen .e Secreary of Stato fo Agriculture and the ~ j
Pragman the Projo cea"Lader Dr "ChianP. Nguyn, and 


followe by a simile ieatng betw on th rapr4ouantatives of

the~ Prm aam 'an4dlIiho Gapra',ieretrg of oAg,,cuue on
April 9, 1982.:' The _Pagma teari took hietopportunity to brief 
thje aovernman ofqfiial on al~h aciite n .whihit~was
 

tha'orklan or eton41 agric1 tur~- lI tudied. The" r'smaindr

of theactivJitles throtugbout~the first year mnay besummuarli:e~ 

'~~A. Official visits 4'"'4;. 4.' 

C. Field-trip~s -'~~" 

D. Public relation. 444 

's 
 '.4 

<-p44-- a. Others ~4444 

A. -OPPICIAZ. VISITS .'7 

During the first year of implementation of Project 070 
the following individuals visited the DOSP and the:DAS (so.

following chart)."' 
 , 4 



±S±tors Position 	 Date ~ Purpose of Visi 

uanib Nduba<~" Secre~tary of 10/16/81 ToI tou the new office of 
- State for~ 	 th and to see work~ 'hDOSP 


- AY~gricuture thus far done by Project
 

Chard Pbt @ 'Chief of ARD/USAID 11/3/8 To tour the new oefics,7 
ati ....n.j Mai sthe DOSP ; to mee members oP staff of Project 070 ; to 

ARD/UAID dzcussproblems' and pr 

obert N~avin >ProijectMage 

orman Sweet * Direc ox 7 	 SAID 120/1 To .,ouz ,newlo f iceso0 the, 

wth the goals of Proje~ct
0701 to meet th 
staff. 

len Ames Professor at' 0/18, To dscuss future subject
 
S!Georgia Tech/" 	 matters,for thess to tourSECID repre-	 offices of the DOS? an&.DAS;senttiveto
Gulle 	 discuss'academic training


,meGulyUSDA Int'l Training 	 for Project 070; to discussService 	 -the assistance given to 
returning,052,Participants,~.
 

:a a yn Johnson Managemsiit Con'- 02/ 21/8a2 To discuss, management prb-~ 
1consultants from ; ems in agr icultural.

amassialph, Jeffalyn ,Johnson projects,
 
ean Deasse, Associates
 

ary Nelson Zaire DesR 0f 03/30/H To discuss the activities 
;car inAID/Wash-	 and work plans'of Project 

070* 
N ington

eanna Osui0ond 
-r 

USAID/IDI 050/2 
-

To Escuss the objectives < 
and purpose of project 070. ' 

orman §9*e on Project Admin-	 To 3sousa problelms oencoun­
i±b:ator AIR/ISAZD 	 tared in the devaloment -. 

of agiculture in 'the.Third
•n-	 I- ­

-To 
a xLme-	 orl BanR 05/11/82 discus adminLstrativ* 

mid financial~ aspects of : 
<7:: agricultural projects, 

au ii ers 	 expert 706/22f 2 To discuss the possirty 
Iof Including the Project

Office In a training pro 
I 	 ­gram, 



B. SEMINARS 

Seea seminars and courss were held' during the 
frtyear of the project. 

The s~eies sarted> with Mr 1Iopkcinal~couse on the 
utiizaton of theSAS.~ Thisourse took place during the
lAast two weeks of October~and was designed for members of,
th w divsion invovedin th pojet,~
 

~<On November 18, 1981, Dr. J7ack Tompsonprofeessor.

atth University of Georgia, and a memiber of SE9CQF1
provided a very uaseful seminar on economic budgeting in 

agriultralstatst~s'ad mthod ofcolectng~data.
 
Inspired byDr;. Zalla'~s tet Mr,. Iulp held a 

~ 
d
training session for-two weeks for the surveyor's .who-were . 

<oing an' mvestigation of,,he management of agricultural 
~ 4 4 operations,. 

Finally, Dr., Fernando Bertoli carried out a, 
traiin~g session that lasted four weeks for the programmers 
"of the Division of Agricultural, Statistics*. Th~is~sessionhad to do with the use ad maintenance of the AppleIX

microcomputer which the:Division had just acquired.
 



C, FIEtjDTRIPS 

e lon Staff" Dates Purpose of the Tr 

S ZAIRE - Donrasson A'lph~onse~ To~studythe imnproved seed 

~Bureau of Projects/ as requested by the DOA; to 
"'A ~ 

DOSP 
-

nticpate~
for th 

a future
rehabilitation 

design
Of 

~ ~ FF,-:K7KL~ the CAPSA project. 

AS ZIREhan guyn 0211/8 T contact regional service 
Chichef of Party 02/15/82 DOA~; to observe.,ag~iculturall 

'3~(. ~~prect 	 in~ the-idA to~'s 

~rain 

field diaa collcin 

SZIEEarl 1Kulp, '~"0.9;/17782- To begi f.Fthe FZ4T, 

ANDUNDU 	 Georges Conde --- '-<-4078-To 'collec't data on agricuJl-. 
- I(maie, peanuts, beans,~­

potatoes,
 

FNUD 
 Ear ulp 	 05/(' U- o.-nitase ter.b 
060382 	 selecting two saple'2'

villages wih- ureo 
4 
n 

20mample 	farms in each. ' 

ADUNDU 	 Can Nguyen 0/58- To contact, regionalauthor ­06/29/82o tie.to prepare the ground
for th.,arrival oQt a: 5-mn 

F ~ team :resonsibl.for: 

agro-ecoInomicda frrth 
elbrto ofrelional
 
Fariculturalee
 

UT ZIEGogsConde 	 02/23/82- To collect data on agrivul­
10/03/82, 

-

tural comiodity crop., 
(maize# peanuts, beans)F 

'UT ZAIRE, EarlKulip To collect a% cualtural,,,0471.3/82m 
 I­

04/2/82 	 methodolog used b 

F~~~ collecting data. F­
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DENTAL 
Earl Kulp 31/18/82-

01/22/82 
To observe agricultural 
practices in the field. 

TEUR Chan Nguyen 03/21/82- To contact regional authori­
03/24/82 ties to prepare the ground 

for the arrival of a 5-man 
team responsible for 
collecting and analysinc 
agro-economic data for the 
elaboration of regional 
agricultural development 
plans. 
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D. PUBLIC RELATIONS
 

Throughout the first year of Project 070 contact was
 
established and maintained with the following donor
 
organi zat ions and government officials: 

ORGANI ZAT [ON NAME O' INDIVIDUAL PURPOSE' OF CONTACT 

WORLD BANK ..... Mbe]71da{..... To dfscuss the 

Mr. Varon cooperation of the Bank 
Ms. Kimes with the Pragma Team; 

Mr. Sibony to discuss devolopment 
Mr. Lan Pham of agriculture in 
Mr. Ramboccus Zaire; to discuss 
Mr. Chaddwick Imanageintnt; to finish 

the summarie,<; of rural 
develoimtint. projects. 

SEDES GROUP Mr. Fyor To discuss th,. Mr. 
Damon gathering of data, the 

preoa r a t ilon Of budjet 
propo!;.tl :-;and t h. 
app roach t-()I- r i ­

cultural dtiv1opm2nt. 

F.E.D. Mrs. Spada To dis t1 1 :; utu ,- ­

p rojects 

FIkENCi GROUP Mr-. obel 'P0 (Ii scII ; Vt Dr. 
Cor-h, mon itori nq ot proj,cts.

Mr. ft,,r,;a..,oli
 

Mr. VaI Io! 

-iprov,M. i ;To ,tat i:;ticail 
r i, data 

Ms >;, i ,:;,i discus,; idl1ti ication 
Mrt. ,J,,ly' of ag r ':u2 'ao 

Mr. Th d, col 1,. ct ion; to 

Mi . l( ,.,., proj .ct.,;. 
M1r. '!, r,. 

Mr. t ,r,I 
Mr . . -w 21.. 

SE:CtI) Dir. ,J,,k '!'howp;on To Isint rteturningj 052 
r.G t-nn Arti artic ipants. 

http:propo!;.tl
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USDA Mr. James Gulley To assist returninV 052 
Mr. J. Hopkins participants; to give a 
Mr. J.F. Keefer seminar on SAS. 

JEF"FALYN Dr. Jeffalyn Johnson I, dscLSS maageri 
JOHNSON 
ASSOCIATES 

Mr. James Ralph 
Ms. Joan Moornoad-
Dehasse 

problems in agricuLIture 
projects. 

EEC Mr. Jan Lou is LacubO To discuss ag ricultural 
Mr. Andr, Lotfobvrt,, d;vulopllnnt in Zaire. 

CTB Mr. LeBlane To discussS the roe of 
Mr. DeVuyst 
Mr. Anneet 

Project 070 
to the DOA. 

in rtelation 

NDP Mr.-/-'rh 1-ih - - To d i :;ct:; aj r icuLtural. 
dove 1otpul rlit 

SO"I DE Ci t. K-tindoio-w-a K-shiKcu:;; a ToTo {iw nne i --
Cit. Tshiurl:!a Ntitti aofct: 1 agricultural 

develop)Ifcn t 

CANADIAN Mr. Jean Mci lot To dliscu ;s the gocls of 
ADVISORS Mr. Perrault Project 070 a-nd joirnt 

DO)SP-t6I )' ; r(.-'c()o:iC 
htLd i in 

1ITTA Dr, 1-: mi h 

PEACE- CORPS Mr. W. P iuitt TO d s-]s:;(': tq r icu 1tura]. 
Mr. H. .-'mi t h do'v, lopwt',,nt in Za ir,_. 

M-,. J i 1 1 Hurl inq h an 

EFtPASS I FS. 
,t,lr :,,, Mr. M.:.,M, i To di sc'u:i: f i nlincin 

Canal iin 
I t, I an 
Fr,.- h 

M. Bui,;,i,,It 
Hr. ;;,idj 
M,. Jl i 

of rur,il j,, o1 ,)w.rL 
project: Li iJ0Zt,.d by
variou. ,,;~ ,:;,,: 

t{,,ig :,r M ,A zi,1 

portd
""I i r, 

wt iv , in 
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INERA Dr. Shabani To discuss agricultural 
Dr. Masudi Katoe research in Zaire 
Mr. Sefu V'anoka 

CEP[JANUT Dr. Kmany To scuss agriuturaI 
research 

IRES Dr. Kintaillu Makufu To dit5cuss a-1gr1cuLtu1-a 
research 

CILPA S Dr . VL*r ha, g n '1o d i.,cu :,:; JLgrtcu 1.tu ra 

res earch 

CI I) Mr. J an s , os a rd To d -scu ,;s arCiculltu ra 1 
research 

CRE;N Dr. Manya 1a To ciid :;a j r ictu l turll 

re, .t~arch 

AF;RICAN DEVE,- Nl. Andr,, Pasela I i si:,(t; t tW ro1. 0 
OPMENL'T BANK M. Guezodje stat i st. ics; in 

ar icultural d,,' . 

CATIOI, C E- Ms. Nancy Nickelsen To di:;cu::,. .nu rit ion 
LI'2F S1'"RVICE and a r i cult u, 

Mr. G,.orke F'ra;tit-r ConI t :. ,aW ,, ricul-
Lu rt. 

DA I P Mr. A.,;t rach nr..... ToTO dt ;... .c u tu ri 
M. .lk.I ,- t- ,lid d, ,1,I ,'Itt in :'ire 
N. |~: ,,.utXA, 
*lP, .t € z, 

M'.N i', 



E OTHER 

DepartMent of Agriultura 

9i.thas 

0fo~rAg culue*s o4o 
b. Dov opmitat MiiaMgumba( ANuoi acr~er eOfeayState griulturo 


d ula Ga r S taO.ry-of Agricult.ure P 
D.r.X9 _dviso to thet of-kriclsRatuD1 Mine 

'i~Y r 'aBan 
Dioar Pwx;avso tA o% t4 t 6 rclue 

is S nga, 'Directo of thra of Anmariat fRual 

b.bgN Adiso the Serearyhi ofte for RurnaloI too 
-~~ ~~ Developnt,.fRraDvlom~;~ 

a. Bno, "hibiyairectora D oAgricultural Prdcto 
~~~m Kaopm4i, e~nDvaoRuralChe7o Development 

b. flusangu Chief of:Bureau of lAniagHalthveo....~ 

a. Asuimagd ut 11ugioau of Saistoics~rpgn 

a. Kato#~tChief of Regional Dision of Ailr 
b. Onprdu@Uhefo Regiona -iv4-- onlur-l'*ee -­me
 

q 
 Chie-uuad o-
 1urea ofPantqad-:vlom
 

d- AsbC-e f tnlDvsino. svrn 

0. Kla~urijChif "onaM Divsto ofAnial Halt 

and Producti­



2 

c. Boma Bokangji R 

a., Zkw 'Aint&o 

f. pa@ li al 

song*~
 

ita.ncambinaga Nzanb 
a. Kaaa hgoRunh ogn4o~'~ 

3. Banund 

a. ahag- ChiPeqof te Reioa DUivision 
b. Muuna einlDvso 

y.1co 	 0vgrnor 

b. 	 Sne. b 'o&fl adu
 

ftba Coislga~
 

a. Man Ka'seRnsh 	 fBnu 

LIS OP PISN CaaokarK IN HNAKl~N OVSRNjw: 
AID/WAHIMTO 

as ->,Gry tZir 	 fie-'m 	 ek 

b* Or, TeroeL ei
 

a*Mr OenLut 



T.
 

:SI/ISHAS 
 tjVL.7jO;,ng 

IA. Mr0 Roln qscabut onrle " 

MrK~ .R~lon,Mnge ARD~
 

i . Oacimon R
M.DIk Dit 

I Mr ade, R 

o. Mr. Wo~~!Lane# ARD.a~y 
p. Mr. P.~a frenMiDC$ ARD
 
qc. Mr.. She'anon8.,Zoo~ 

r9i. Mr. D.oGtcerea, AD oeZn.nti ?Ir 

b.* r.a aa CMa~nToas E.Mw # DnLuPQp 
c.y MQs.~ Elno Suter Econn4gromictaOfieor laan
 

.a. Mr.Lo F.c Keeer oreign Agricuture Sevie
Jtgae 


w~as received frth~tte Comissioner of 8tate for Agrulture, ,
CLtoyen XAaita~tau. ?Th workushop tooktplace. tNale', 10 kmi 
from Kinshasa.
 

~-~The Team also mad commens an the Agricultural Recover.y
Pl'an (Plan do flelaneAgrcoa 1982-1984) 



V ,' PROJECT 7,MINISTRATObN 

Lan "TS mStaff 

The Prgm Tea Ledr Dr. n P.Nguyen,
arrived in Kinshsa nJuly 15, '1981 acomwpaied$byth
 

drleoservin as Vc
tech~Q 1 adio' ote, ueuoFan 
at the DOS6a also as Ci~fPryo:tePam'-e~.


is locte 

Befre eavng-fo n submtte-hi
 

His~ ~ Jjoficat th'OS'i h Bueu f 
vaaton Jly9, 19,82,'h


resignation as."Chef ofPry tote USAI/Kinsha'U iso.
He-and his faiy y rel~ int 'o. 6,pf Sedeside in A at 

The,~ aiultural eonomist asignnod th Bureau
 
of.Projects in the DOSPI Mr Al.phonse Donassn9if arried in

AKinshasa on Jul~y, 1'9, 1981. Due t personal. and'admi 'istrativeproblems, Mr. Doasson tendered his resignation, and --" t~ Zaire' 
on N~ovember 4,1981.~ L 

M~r. EarlJ )Cuap warn appointed to theposi~tion of
economic analyst to the DAS on September 14,,1981. He,~
arrived in,Zaire, on .ovtimbezr 6,,4 981. His office isiJn the
DA f the Department of Ag rcultue. Mr Kualp resides with 


his~ Do Apamnt13. ~ 
g


artley lm Sedec III# 


Mr,.Geolrges Condo, also an agricutual economitst,.

first capme~to.Zaie on a threon coinsultanoc' to study
 
1 dd io.poductiton and marketing., Hte arived"on August 1~7,
9 ncompleted hi~s work on .Novie'6. Based on the resuitsi of thisssurveyf ~~ 

Mr.Conde was ask~ed to return to~Zaire k as the~ agriculturalmarketing advi'6or tothe Burau o
bEono i-o Analyuius"of.,the tDBP.' He reurned on "January 11,

1982,:and iscurrently installed inApartment No. 9 -3f Sedec 
 ~ 

Dr. Robert Brown was engaged as teshnlo iladvisor
 
tot~he Bureau of Projects In the DOSP an4 aririvied I Kinsh~asa
AofnMay,2, 1982. Owing to health and administratlo~probleMs,0$Dr. Browrn left :re one month~ after his arrival., 4 



2 S ar erT 'Consul nrit 

h otad Q C P0 

* o a *eo a'rj~kv t~)7 C 1to ovese 


Io1~~~t was drn the I85tat vi Uuit . th roet
Diretrta M.Gogs od o c ondct06s andn vi t'd' tI~ 
survey. ofs ri pa an 

Eqatur-:iv was~ire
andgI

reot-ad t -Z io oan i~ 5*4~s~ 

ft6~ ~ zap r on-~-aL~Noebr 6-~ .q pethenii 
appoitned2 to a2.on it Z~ ndstr ptos onh.,p 


tE~Ltbe D om a iuura ecnoitpne n
r.a eonns),n 

sacto.'He ardina nuvsi n~ HayUPA~~ nJn16addpre 

13 19ng 
2.~
 

OnagO o.purc,hes ao1npeIsonnePIu micro-computfe and~eW 
Proect vin b te 66etmuter a eqimn han procured8 

on Jun 294192 Hepoeddt'ntl 
 h I Iadt
 

Eho~o ?ypsth increas Inte vlum of 8?to-be4 
DOS an4d t te ?A yp: t goe Hamot Lwtoof Zaire. 

ontioAg.g 
Lu&Wb XiBA os saonomic Ansair It DOSP~ 

Xahiridto~~~~~ cnms Aglnigo t t8 
4 4 

k 
A 7lyo, Tyis 4 Mu4-istra ion of 4$D---SP 

-aimTypis fDS Hdt~taio 
Mulaba Xoyi -7 emogaphe 

Af'--4 non Ag Ecnms Ecnmc nls$ f4 



MsLraine~Thmpo ha bee enae a th 

Cito n ing and Citoyan Masinga, both from theBurau of
f EonoicAnalysis-9 hDOSP.; have been assigned3toofieotieof -the f)Q5P.~ 

Prolct nnet I was decidedearly onl~ in the 
Proecttht mrelzofic~saq* woul be needed to house all,:; 1 

wahoe o.,~il he'nox:t 'Qthe"buildingcurr 'ntly. 
Shousing~ the etaff of th DQSP. A contractobswoonp;his, 

<'y ':' 

'4'~jykQoIzpany, and'~tho'DOA was drawn up and worC began on'iebruaryl,t :196 2. ,'Progress was rapid. Construcition was delayed 4 torj
, 
a4 

A
 

brieif timebecazse of the bloqkagi of' Project funds.:*After, 
 -. '«thu problem was solved 'the buizLn'9.ngwi aspidly finished, 
'ti LQS~ The.1ollowing offuce supplies have 

~'~basn purchased to faciitteothe working conditions of membersiof Project 070:;s, 

desk fo euanparticipants ofProject.052 
anew photocopy macIhino 
Isa duplicatin Miachine IVy 

4 

4three@typewitr
 

Project~North Shiaba. An uinderstanding was'rached, thatas K:soon-as, the new vehicles for Project 070 arrived# -they would' 
4 

be turnodover to P&"<A 

=traswr purchased-and ansau Lod in th 44S1
 

Adiroat tolep oioect t the office of Director4,
 
Mubenga andth 4,olf at ~lisild
 

deal gs During the first,:quare*of Project 070-4~44a4 groat deloftm and-effort was a oat In resolving thequestion of bas.'supplement, salaries-forthe Sairean staff44 
44 

mers, 'The Pro *at Paper stated t)h4t 'tah asupplemen~twould be gjyvpn< cress 'no zontion was made iin ~ 
44 4 

oft the. 44contract, 'A propoal to pay supplements basod on 4 

-~specialixatten#,' ab -perormanoe and position was submitted to *~~4444anid acoeptod by USAD. 4 Supplements hav been paid regularly. 
since ctobe 1981
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4VI,~ PROBLEM4S ENCOUNTERED 

.1~ L~ocal currency fudn o rjc 7 a been,, A~mjo ~ ~ .

prblem trghout,1981-1982 Project funds. were delayed,
having been transferred to the wronig bank'acedunt thereby
hatng4 all.ProjeQt activities for a short wilg,' 

2. OSPandDASataf~mmbes.:ro~reocupedwith other
asinmnts trom the GOZO 'These ;event them~ tcu i8'i'±
out~h*Lraseignod tasks within tcfamework of Przoject:00 

offiof~ihe'.te ehoneocqanyLr tqlehopae omnnications are
pssble~on y aprotl-0.1 611fh t ies 
4. 'she absence of the agror-economic advisor t~th~e Bureau of 
,Project has retarded the performance and the functioning Qt >

tthe Bureau and of the Project*,i 
.~ 

5. Air Zaire's. unpreditable scheduile hi~created many ArobeMSin travel plans for meer of Prjc 07.nvle

In conducting survey an studies
 

6. ,TheO transportation problem in a big hedce 'duetoth 

7' _Project vah~cles are now being9 hold' toifhather with band 
.aid*., The strain has been eased somewhat with the arrival of----

-~ 

the' two inew trucks# . 

6.1 The prospective. transfer of agents from the DOSP and the

008 makes. it difficult to make any long range plans. >
 



~VII. RECOMMENDATIONS 

The Pagoa Teami has distilled fomi the :.rat year of" 
~project imp entation a numnber of observations which are< 

A. Promiotion of the DOSP
 

~~~The development of Zair'e's agriultural pa ential
 
req~rs ha priority~be ,plaed on crops and4 livestoc
 

" producto withi con'e$erab].e emphauis placed upon thdevelopment. of human resources within, these-sectors. The 2Praqma Chief of- arty~ -ec nized ,the need to concentrate on-str~ ann-glu ~ ' n g~mngemn*n _c
 
and produ~ction capacity in the ,:crop prodction and 'les'ock
sectors through institutional1 manpower development programs$- ~ 

, The VChief of Party.strongly believes that hepromotion ~of~the DOSP, may *ventually. inc'rease its~capacity and W 
'effectiveness in plan'ning. Therefore# afte'r many discuss ons~
With the Zairean staffthe PAO' expertj, Mr. Dusa id1jiaiki, 
 C%12~and the Belgian specialists, it is recommenlded that the rl
~and the objective ot'the DOSP-be an follows: 

~The organization of the DOSP has two fundamental 

1. a sectoral mission of increasing crop and

productions.
-livestock 


2. a broader mission'of improving rural living , 
standards 

" 

4' 

-The-role of the DOSP is-defined-as '*ollowst----­
1. to be an instrument of essential planning for

OOA. For this# the Bureau should hold-the

seminars, meetings and round-table discussions 
22 concerning agricultural and rural development2 

~planning. It should also carry out broad -

and assist the Department in the preparation of
national and regional plans. The Bureau should
 

- ,alsocontribute to decisions Inpolicy and
 
strategy makings 
 ~2 

2. to eray to reomn bde n resource 
- - '- --allocations,~ 

3. to sugg.ost modifications in the recovery 
2 proram of the Department;2 
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-- 

~ ~2- . 

Curnty Zaire consits of eight regions and the
Kiinshasa -ar-ea. Eah e ni' :lkl to have ,its,-own ~ 
requirements for agricu ltura].: progress. Therefore' rthe
 

~na tio nal plan for ag-ricultural and, rural, development should
 
includr * ubplans ffrall rgoswithin the country.
 

It -is rcomendd
hatthe,,OZ/OAworkclsy'wt
intraaioi~l~g&i tions inegging sptdacias wh &would

work closely with the~RegionalPlanning unit of the Department

of,Planning of theAgriculural and.Ruril Department in
 
preparing a development plan foreach regioni.
 

Cprov'emeht-Of Marketing qigPolivC.1:1-I m and Pi 777:y:v:: 
Taking into aIccount major constraints and ndqaa
 

government policies on agriculturalL marketing and pricing i
 
recent years$ the Chief of Party believes that an appropriate

policy and strategy should be developed by>theDOSP to improve
the marketing and pricing systems (marketing structurel 
performanice and efficiency). Thisrimprovement will eventually

lead to increase agricultural production and promote the
 

-standards 
 of living of the rural and urban populations. The

Chief of Party has prepared some guidelines and th
 
recommendations on policy and strategies to improveth

marketing and pricing systemsw (see the copy of proposal

attached in the annex). 

-:The 
 Chief of Party suggests that the aforementioned
 
recommendations be carefully considered by the government of

Zaire and by the LJSAID M~ission in Kinshasa.,
 

Chan P. Nguyen, Ph.D. 
Chief of Party

American Team at the DOSP. 
Department of Agriculture

Zaire 

Kinshasa, July 1982 
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Vill.-i PRAGMA TEAMX -ASSESSMENTOFTH 

pe.formanc6in'~relationTPhe 
to
appraisalof

the.'contractthePraga
obligationsa specified in Article.Team's.job

I of 
the contract AFR 0070-C 00 1039 00 can be summarized as -t' 

A.~ Imprvthe operational:,linkaqe between the DAS 
- and the'DOSP­

- Monthly, joint division staff meetings have been -

instituted todiscuss mutual'ichi~l polm n 
­

_P9 0-a-ct~te-ehnicaio o-e ---and 
B. Iinnrovhs the administrative and accounting 2ro­

ceures in the DAB-and the DOSP 
 -- , 

Supply of office supplies and equipment has been 
4regulated; 

Attendance sheets are under strict control; 
Salary supplements have been instituted, making

it possible for staff members to concentrate on

their job as a primary source of income.
 

C. Institutionalize the collection of agricultural

statistics that accurately-ref loot the 2erformance
 
of-the agricultural sector 

The Team laid out a fundable operating program to­
start the Agricultural Census which includes the
equipping and training of enumerators for ongoing
current production statistics;
 

A plan for monthly publication of price and rainfall
 
+ --+++++ ++.++-'-I++++++++++:+ +::+ data,:+?++++;+now being? ?+formal+ +ized+++ by the DAS staff, was++ ++ k Ob :+ m --... 

prepared;~
 

Assistance has been given to the DOSP inanalyzing

economic data;
 

Data collection and farm management surveys training

for DAS staff and enumerators In the field were
 
completed;
 

D. Improvg the data Processing-Programs
 

The procurement and Installation of the first

mioro-colrputer in the Agriculture Sector in Zaire 
was achievedl 
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SThe procurement and th isallment of the most 
advanced software for dat ibaseanagemn~nwas do nI> 

iour-programmars have been trained an7d have made 

'Th..Baffmembers ofthe DOSP'and the DAan
retunin partiipants have been assisted inruas n' 

microcompter as too fo rsarc~h and tdis 

E.Etablish a quarterly agricultural reporting 
fsystem7 

foufuel' reports; and prparations for the
first-quarterly ,agricultural sitution>report. 

Agricultural sector studi~esp specifically cash and~
food cropsmrketing and Poduct~ion'i have been'y;:,
conducted Ithroughout Zaire. tThe~studies' on. rice, . 

corn and .. benfnihdmanioc .. 

F. Institutionalize the continuous identification, ~ 
design, monitoring and evaluations of Projects and 
programs 

As a basis for project identificationfand design, a, 
comprehensive series of comnmodity sudies has been.
undertaken;
 

To provide further~bases for comprehensive
regilonalized planning, a series of regional
agro-economtc studies have been launchedi 
Methodological. notes have been prepared and 
appropriate computer software developed.
 

tem 	 i
The~~wi asassae 	 rjctcnro n
 
Amonitoring 
 by the DOSP staff'oProject North Shaba
 

and the National IMenioc Project; 
 ' 

Counseling was given to the Bureau of Projects in
 
completing a 479 page document of '54 project
summaries and inestablishing a budget proposal for 
the now Directorate of Project Administration* 

0. 	 Division of-Rgional Plannins and Developm-ont(D~R) 
A systematic program of joint agro-ecoomia studies 
have been worked out Ina series of moetinga; 

'. 

w
 



____ 

7bei4,worked ou wtlocal autht ie4i Ba Zaire 
Bani"idud and'Equaer 

H.Istiutonzlze the a~nnual Planning mechanism 

>	A proposal~ for the DQP structure has been prepared 
r~eorganization; 

ss-'5stance has beon given to thep ipreparing 
~ the annual investmeont and the annual updating of the,'budget of jthe DOA;~ 

Arvilew':of the 'giutrlSuaion in' Zaire ha
 
'7 been a ucoplished with the Planning Bureau of the


DOSP; 
Recommendatione on marketing and pricin~policy was 7 74;Ysent to the DOA's Directorate of Marketing~for 

_consderjatioA 

Improve te9aiyo giutrlietrdt
and supeort of Primaryvianning tansa 

'The' agricultural census has been undertaken to~ 
:7...provide hitherto nonexistent baseline statistics; 

Farm management surveys have been undertaken at the ~ 
rgional levels to provid, data on labor and
production; 

Software has been developed fort he simulation of 
Policy options, as a basis for planning; 
Commodity surveys and regional planning studiec have 

prcig ucton# marketingan 

J-. ?nstitutionaliso the review of th~e acricultural
 

Ther* is.no 10 year agricultural strategy paper.
However, A special seminar on the Agricultural
Recovery plan 1962-1984 was atto id@4 and general
comments were made. Inaddition, the groundwork for
such a Papor has been laid 'by the data collection 
survev and the alro-economic studies that have beenlaunc ed in the first year of the contract. , 

7 
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CEE omunaust4 dconomique*,uro$. 110 83 )
 

CEPLANUT Centre national do planifffato dofnutritilon huan
 

CFTP Contr dvangelquqo *t pastoral,
 
~CREN Centre ,rulional do lotogine r
 

DA5S ~<Diviion of Ag ricultural Staitc
 

DCII Deput~y Chi~ef of Mission
 
DOSP Division of Studies and Planning 777
 

DEO Developmnt Economic Officer 
 4C 

PAO Food and Agriculture Organiuation 
P50 Ponds ouropdon do ddvoloppeamnt 

HRD Human Resource Development
 
ID nterntoa Development intiut
 

INC"A £nstitut national d'dtudes ot do eharobos 
agrononiques. 

IRBS Institut do recherche Eoonomiquo ot scai 

11TA International InstiLtute for Tropical Agricututire 
PR)I Program officer 

SEIZ South East Consortium for International Development 
SHI SCI national* uawdectrcit 

S0OME Scooi64 do Linancoeent et do ddvoloppoment 

WIOP United Nat ions Dovolopment Program 
~USDA United states Department of Agric~uure 
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INTZTO I TAE EPREE TAID 

TIZ'SUCREARI OFSAT TH DX SECERA GENERAL'0 

of~al'q io,lvsonof ea a n th R:
14th n 

ofariutua raig ad and forests,, The pafo ~mins
 

areari.,uturaport or fod cro si arking-io
 

anonintonsive manr i~vntok-rixg rmisinth
 

had of the trdiioA' hardors# and is not doal.wi1th
 

.Zarehas all the assets neecec for is sccessful do­
velopiuent. The assential thing athi -. 38 so hbinsq-

about a mobiliation of human rosourcos. This mobilization 
isvery necessary for the planning of national development 
activties in oidOr to avoid~ wasting, natural resources. -

To str ih ti oa ry to-defino an appro-

Prat stategwitith pisecorintin and without an
 

ex*acessive speedingeoup of activities. To do'thiso-there 

mus beetnsv noledgeof the problems of the sectors 
of agricultutep livestockc and forestry, and research on 

heconflicts ariuing from th oxstneof those sectors 

tar's milieu Invery educational for evaluAtAq the
 

~ 

. 

<­
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variosphases Zarasae.i etder positio ta
 

2.rosactopon to the Division ofSuisand Pann
 
iThe creation of Diviuion of Studies andPlanng 
a prrequsit for deiig aaricutrlpliyada 

development plan~ like the one defined in~the Miobutu Plan 
SEconomic Revival Programs 1979-91 and 1981-83. 

3. Tasksanticpate
 

F'or this reason the Division of studios and Planning
 
wilbei harge of in-depth stdis o dtemnig h 

objectives, the means adteavailable resources for
 
agricul2tural planning and rural development. itis ~a 

opment plans, recommending priority projects and negotia~ting 
Sthe financing required to attain the ex~pected objactives.
 

~§7~4. Program for encouraging the developmnt of theDvisionof stdis and Panning,
 

Sol ~ anntt eadetrl on forei~gn assi~stance# 
~----~-~most especially in the tech~nical area$ the Department of 

Agriculture and Rural Development had started, beginning
 
in1974, a high-lo1vel academic training program for
 
Zairian kirofessional staff members w#orking out of the 
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Thebasc tsk otthe Analysis Office will be to 
gather information an dtae conceorninig the agiulu" 

sector and-nalyseo wmn--4-avie0w to improving the -~~~ 

agricultural sooctor,~ 

This office is'likewiso~responsiblo for eoctoXAl- K 

foo,ruk aron industry, forestry and aninl7 

production and marketing; 

sector and to-oconomic corrections.-
After extensive studios and analyses,j concrete ' 

recommendat~ions will be made# and their purpose will be to -

help the Planning Office define an appropriate poic 4nd--­

agricultural development strategies.-4~ 
This Office is Also in charge of, in collaboration 

with the Manngonont Section for 14nrkets, Agricultural Prices 
adCampaigns, adwt h giutrlSaitc iiin
 

the preparation of quarterly and annual reports. 

Fialy, the Economic Analysis Office will closoly 
collaborate withr the M~anagement Section for IHarkaof Agd~i 
cultural Price# and campigns in the preparation of 

,- recouvmendationa and effective mseasures for the imnproveent A' 

of the agricultural sector and the rural area.A 
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>4aa~inventories of agriulu~al~ romPorcss the data
 
neeoded for he p~lnning,andI Fformuilat6ion of approprate~
 

After the definition of nationa priorities inth
 
agriultural4 devel~opment; pr~oces# itJ il beJ its tasku toi
 

with those determined priorities and stag1ogion 
The Planning Of fica will also serve as liio agen
 

with other departments and the offices concerned wt gi
 
cultu~re, livestok-raising, agronomic research, rural 4* 
 5 

vel0opmot and environment to obtain the aa that~are in- '2 

<Idispensable 
 for planning and also their cooperation in 

the plan for the agricu~ltural revival of- the country. 

Furthermore, the,Office in expected to woZrk v@a' .44-4 

2 closely with the Plan Commission, esnpeCiAlly with the',4 

cultural and rural dovalopment pians. ItisAssumed that ~ 

this office inresponsible for regional studies. -. 
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