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p 	 n Nicaagu 

'The purp'~wosetof thentrp wto fulfpillthetnsecond phseofdtheaplied'
 
consltigo deignof MaageentInfrmbatinSse fornt
(MIS decentralized
 

specific Information prb. m cnfronted by t1hIe Hini~try;'2) identification
 
oLieparateotrs of Information reurmnsand ifrmiation flows-for
 
dVCn~nltodadministrattonn (3)identification of specific ntrmhtion 
 , 

Srequirements, 	 use frequency, sourc and format-ionby users In a,workshop < 
4)comuncaio the inforation require*ments 

'"", 

envromet; o 	 between theiKKk" 
users and 2eupplierl, of the inoriuaton; and}(5) cntuction of cnsolidated' 

~information miatrix and preliinry alentv 	 network.-nomto 	 Ni 

ACCOMPLISHME41NTS 	 OP 111K TRIPI N 

Eac~h of thsoojetie wnx completed i hin th consulancy~ priod*U 5 

(with the excepdtoO 05) Wh~ch viii requir& tlwo additfonnl days fr
 
completion airPe the dnta reqite for ontructon o th noldated ~Matrix 
 N'.NNNNN 

"n~ot 	 *:00 n~mwas~ nvailnblu tintil an t mrning of m departure fro MInnAuta. ~ 

Tilt? .Ojetiv#n'Nwere cop I I ed throug~h several nvenues. 'First, a tertes x7!N 

ori"-ep ,intrvieos hold with the star of eac pblc nterpise nI the 
45HhInIntry of Rtornl' T'rade providad do @4einform~ationt onitheInfrmaion "p<N~N'~. 

-~roquirmentg for doentrn'11tcd plan"Ing anid docilon-mnking. 



reeenefr Identifying informationrequi~rements, Togther theproblematic>A 
and->a~naly t ical frame#wo+rk deivelopegd in this stage prvddte nu4o 

MISWorsho hod ait ICAE,(Cntral American Institute of Business 
' 43,Adminstration) nt 4which represntatives ofthe public~flterrpiseQ8 discussed 
~--~tho Informatiorn requirementsi reoanttotheir dcsi.on'-making needs.-

The okudrae In 11aeIl hi provided a sound base for continuing 
to P11180 111. '4 

'2'~ Pns Ill will incll-w~ude the oniiompnnt:4>'"'44-4 '4 

>,(1) Const rctionof4'consolidatedinformation matrix; 4 

(2) Dvlpetof n proilminry alternaitive Information network; ++++ 

('3) The preliinary demigti of MIS forms; 
(4) Revision r'f formart of HIS forms In consultation with decentralized 

ms-,''qanagemuent teams; 4 

+ (5)+$,pocifitotion of' f'unctions of MIS center to c'oordinato Information 
flows, and 
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(6 iplmettin f I s~1ytem. 2444 
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IVwillfocusm on the evaluation of. the .Impact,.of th )pulcetr 
primen on small producers located throughout N4icaragua. This will ba 4 
f>feld survey to eeiethe"exist InA economic and socil conditions of the 
small prop ue and the Impact. of the decentralized structure of tho Ministry 

othose produceo. This phns wIill use the Inforimation procossini cabilittes 
deveoped in Phases I thrOughI fit
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