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it deploys, its reception in the field, its cffects on local capacity
to establish and maintain projects, and on tarpet proups. The idea 18 to
try to determine whether certain kinds of problems can be associated
with stages of project development, how best they can be antlcipated,
what kinds of preventive and corrvective actfon can be taken, and
whether this can be generalized in the form of lessons learned,
In the afternoon, I met with David Korten on pencral problems of development

project adminiscration.

9. Saturday morning, November !, I employed to record notes on my timo

in Manila, I left at 2 P,M. for Bangkok.

10, My visit to Bangkok was not underwritten by the Project, 1 had beoen
invited there by the Advisory Commission to the Piime Minister on the R 1yl
Tha! Bureaucracy, 1 d!d visit the Missfon on luesday November 4 and Wednonday
November 5, On the 4th I had discussions witl, Mr, Daniel Cohien, the

Migssfon Dircctor, and with Mr. Jerry Wood, the Rural Developnent Oftleer,

On the 5th, I veturned to the Mission In order to read & project papet

on a proposed local development assistance project. I tien spent several

hours in discussion with Mr. Wood.




