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and the Borrower, and (ii) use reflows from the long-term credit funds
for the ssnmie general agribusiness purposes,

(3) Review periodically the progress of the Agro-Industrial Development
Fund, and where necessary, with prior written approval from AID, adjust
the terms and conditions of the Project clements to meet Project goals.

-~
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Assistant Adininistrator
Bureau for Latin America
and the Caribhean
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through supply contracts small framers will produce cr-ps which they have assurad
markets and a source of relevant efflelent market Ing mechantsm allowing small
Farmers to produce those high value crops which are highly pertshable and, thores
fore, highly dependent of a well developed distribution system,
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TABLE 4

FINANCIAL ANALYSIS

1, GLOBAL BREAKDOWN (5000)

ITEM USATD G0 TOTAL
Training & Advisory Assistance 2,100 190 2,100
Commodities 100 - 100
Educational Travel 200 B 200
Long Term Credit N, 0010 1,700 5,000
Pre~investment Studies/

Technical Consultancy 900° 2,800 900
Statf & Operating Expenses =USAIL e _hhﬂm; 1,970
Total 8,500 8,460 16,960

I11. COMPONENT BREAKDOWN ($000)

COMIPONENTS USAID GoJ TOTAL
Loan /Cuarantee Fund s, 000 3,300 H.00
Pre-investment Technical Consultancy 900 2,800 3,700
Training & Advisory Assistance 2,300 - ', 300
Agro-industrial Unit ....300 2,360 - 2,660
Total H, 500 H,460 16,960
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IMPLEMENTATION SCHEDULE
EVALUAT TON 1'LAN

PROCURIMENT PLANS



=50~

dmplementatlon Schedules

September 30, 902 - Mission and GOJ sign Project Apreement,
December 31, 19H2 = GOJ Lias met Inftdal G5 o eostabl Ish or providoe;

1) The Agro=Industrial Development Unit (ADU);

2) An ALD approved RFP for training/advisory assistance to
the ADU and Commerical Banks (NCB).

March 31, 1983 = ADU will have developed and adopted a credit manual derailing
long term loan concepts, objectives, and guldelines for
participation by sub=horrowers, NCH branches and Jamaican
consulting lrms.,

= ADU and KCR plan providing eclteria for sub=project
ciigihitity and appraisnal.

= Development by ADU of an acceptable contract for use by the
sub=horrovers.

= Development by ADU of a P'rolect Impact Asseusment (PIA) form,

= Developsont by both ADU and JINIP prequalified lists of
consultants.

Seprember 30, 1983 = ADU loan fund disbursements of $1,45%0,000 and J693,000,

= ADU pre-investment /consultancy advances of $324,000 and
151,008,000,

First In=house evilsat Lim et orsed,

septesbor M, 19485 AU cusmssulative loan Tund dishursesents of 2o, 00 THH) and
181,881,000,

A sl at ive pre=investsent feonsultancy advances ol

‘3 . :
FAL 0NN amd 052,212 1),

Bed ivd slusatl tom undertaken with itslide ansjistance,
i i W, ' M Al a1
A Al ive 1osaa Tund dishursemsents 59, OO0 D00 il
i, i
A 1l Vi § ] il ) i y WA ]







vil Assistan

Urganiza

vill Lurrent

! Log Frame
11 initial Environ
111 Nrat e Loan Aut ho
I\ Statutory Chechkl
Y ianel sl ats
Vi institutional Da

MM
AN

Lxamination

rization

inl (Lountry

L Aroindustrios

Lions

OROr As

Activities

EXES

il 'raject

inly)

EXISL Ing

grolndustries

ind other Donog

Intermediary



http:U-VIZi~ur~.nt

PROJECT IESIQN SIMMARY

LOCICAL FRAMEIORK

rTeT.

with agroinudst~

Barvetlve Sommars ! jectively Verifiable (bjectives | Mears of Verificstion {  Assumptions
Pengran or Sector Goal | |
: |
bappete Janatlcas ecomend ¢ » Domwstic food production {ncrrase ! « Xational Statistics ! 1. Other donor proj-i=s 2t -+
fecame Ty by st terpttenlsg the Som=traditional agriculture | « Project data and records | continue — IDB = —s=i7 -3-1 =
Frivate profuctivwe sector as & | eIPOTLS incTease r ! and 1RDP/EPF.
wikicle for ecemonic growth, | « Izwestmen: increase in agricul- | - Sample surwey data ! 2. AID Marketing Pr 2zt lem -—mred.
omp loymrs i pereration and tute and agroinduwstry by private | ! 3. Price liberalizi — = __ -2
inctedne im food profdectiom. i sector { » Commerciall Banking | &. Foreign exchampe s--=iepe & _ev-
i « Inployment (= soa-traditiomal | records. : iated.
eport, agricuiture and agro- 1 !
infustry iacress«s 1 1
» Araliladilizy of credit to agro- i !
infustiTy (ncreases | '
« Farv-agroindustry lisks increase | !
: |
— e oo — e s . . -
Frelect Teal ! | :
Be f? ,m L": r‘:"n:‘im”"i‘_ l. Commercial bamks demomstrate I - ALB records ! 1. Cains of econom. _:-e. S L=
Grait o S "-h"" > Susire to share risk with AR : consolidar=d.
;m:“ ’: ,h :.:::1 meqrf g reducing collateral require- , » Commercisl Banking y 2. Banking svstem }
st ik _— mests in exchauge for 502 or less | records ! of viability of
cal msistanoe. FusTRntee. 1 | lending.
| - Project dauta and recnrds |
de :rn;oct ‘:r.'vd: invested in | , 3. Investmen:t incer- —=: =
second-t'er” agroindustry | indus. vy adequa:
firns. i |
). Bew lirms attracted to sub- ' | 4. Agricultural pre ot = azae
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PROJOCT DESTON TUMMARY

LOCICAL FTRAVMITMOWE

(Bjectiwly Terifiable Obtectives

Means of Verification

Assarzions

Freluvestment stulies exrcuted and used
im megotiating loans with commercial
batiks
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il v
b. 1.5 ¥
0.4 2ad b
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AT and APF im plac 3 Dvalus-
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« ACS veoords

- Commercial Bamking
records
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1. ADS is ageresive
in povscing agro-
incuszry investment

tants participation
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3. Effective demand
for credit continues.
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Annex I1
I ofy

LAC/DR=-TEE-82-4

ENVIRONMENTAL TIHRESHOLD DECISION

Project Location
Project Title and Number

Funding

IEE Prepared by
Recommended Threshold Decision

Bureau Threshold Decision

5_('.'_[_1_\_‘_!1

Jamaica

Agribusiness

$14.000 - rY A2

Three yeoara (FY 82 = 06)
Donald R, Yeaman
USAID/Jamaica

Negative Determination

Concurrence with Recommendation

Copy to Glenn O, Patterson
Mireton Director, Kingston

Copy to Donald R, Yeaman «
Copy to Stephen Jacobeon, LAC/DR/CAR

Copy to 1EE file

_,)/' /" . ‘z ._/"/:

{ r ""-—t \ \ "’.']Ddté‘ 4 ,’/.' . "' f

e e e rrww———— :

Foheve O, Oteo
Chief Environmental Officer
Bureau for Latin America

and the Caribbean




SNTTIAL BNVIROUENTAL PYAMINATIC. Annex I1

Apribusiness Project No

Project locatfon

Projoct Title

Funding (*Y and_Amopnt)
Life of Project
JEE Prepared by

Date

ERVIROGHENTAL ACTION ReCOXMENDED:

11 of ¥

532-0081

- ———

Jamaica

Agribusiness

$14,000 loan - FY 82

Three Years (FY 82-86)

Donald R. Yeaman, USAID/Janaica

October 17, 1981

That this project raceive a negatlvo

dateveination and that 1o additignal environmental exawinations be

carried out in respect to Lt,

MISSION DIRLCTUR'S CUnCUKRINCE

ASSISTANT ADMINISTINIOR'S DECISION

DISAPPROVED

Lt 8 [othm

Glenn 0. Patterson
Mrestor, VNI Yoealca

APIRGVED

DATE
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Annex I1I

CULTURAL . . v of‘V
1. Altering physical symbols =wsmwesmmes __ N
2. Dilution of cultural traditions sew== 1 P T
3. Other factors

None .

' ' ]

S0CI0=-ECONCMIC
1, Changes in economic/employment patterns M
2. Changes in population ==swmesemcsmmesee N
3, Changes in cultural patterns ===e==s=ns= L
4, Other factors

None
HEALTH
1. Changing a natural environment ==e===== h
2. Eliminating an ecosysten elezent ==w=w= 3 N
3. Other factors <

None :
CENERAL .
1. International ‘l!?d!:tj B e L
2, Controversial ippagts ===emevesccscsese N
’. uf;af pfu‘faa lﬁpa;(’ T T - L
&, Other factors

_None 5%

OTHER POSSIBLE INPACTS (not listed above)

L]
.

Hone

N3 environseatal {mpact
l.tlle eavironssntal (mpact
tydg!jjf enviroasental iepact

Hig: eavires wmental ippact
Lax¢w.a eaviroraental ispact













Conditions Precedent to Reimburkement of Agro-industrial Fromotion

Fund for Pre=luvestment Study costs

A, Prior to any disbursement, or the issvance of any commitment
documents under the Project Agreement, to finance the partial reim-
bursement of the Agro=industrial Promotions Fund for pre-ipvestment

' sgtudy costs, the INIP shall, except as A,1.D, may otherwise agree
in wiritng, furnish to A,L,D,, in form any substance satiafactory
Lo ﬂ.:-“.

(1) An acceptable agree form to be used in committing fund monies
to partial reisbursement of pre=investment studies,

(i1) The eriteria for the acceptance of inwestors under the project.
ir) Covenants

The borrover shall covenant that, unless A.1,D, othervise agrees in
writing, It will:

{1} Provide as eontribution to the Project not less than the equivalent
af S9.5%11 Million,

(11) Maintain the capitalization of the Agro=-industrial Development
Fund for the period of the Loan at an amount in Jamaican dollars
not less than the value of resources provided by A.1.D, and the
..

{(11i) Review periodically the progriss of both the Pevelopment Fund and
the Promotion Fund, and vhere necessary vith prier vritten approval
from A,1.D,, adiust the terms and cond!tions of the Project elements
to meet project poals,

Assistant Administrator
Bureau of Latin America '

.82 the CAFibhheas
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stability? 7To the extent
pessible, does it reflect
the pelicy directions of
FAA Section 1027

b, PAA Sec. 531(c). Will
assistance uncder this

chapter be used for
pilitary, or paramilitary
activities?

FAA Sec., 534, Will ESFP

funds be used to finance

the construction of the
operation or maintenance
of, or the supplying of
fuel for, a nuclear
facility? 1If so, has the

_President certified that

such use of funds is
indispensable to
nonproliferation
objectives?

PAA Sec. 609. TIT e -

commocities are to be
granted o that sale
proceeds will accrue to
the recipient country,
have fpecial Account
{counterpart)
grrangements been madey

i NNEX 1V
Exhibit 11
Page 9 ol

P
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planning or to motivate
or coerce persons to
practice abortions; (2)
to pay fcr performance of

involuntary sterilization

as method of family
planning, or to coerce or
provide financial
incentive to any person
to undergo sterilization;
13) to pay for any
biomedical research which
relates, in whole or
part, to methods or the
performance of abortions
or involuntary
sterilizations as a means
of femily planning; (4)
to lobby for abortion?

b, FAA Sec. 620(a). To
compensate owners for
expropriated nationali:ced
property?

- —

c. FAA Sec. 560.—=To .
proviae training or
advice or provide any
financial support for
police, prisons, or other
law enforcement forces,
except for narcotics
prograns?

d. FAAR Scc. €62. For
CIA actaivitiesn?

e. FAN Sec. €36(i). For
purchase, sale, long-term
lease, vychange or
guaranty of the cale of
mctor vehicles
manufactured outeide
U.S., unlens & wailver is
obtainen?

. ry lUe? pprropriation
ACt, Lec. s, 0 pay

PENSIOLS, &Lnulties,
retisenment pay, or

ANNEX 1V
Exhibit 111

Page 5 of 6
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ANNEX TV
Fxhibit TI1
Page 6 of 6
-6-

adjusted service
compensation for military
personncl?

g. FY 1682 sppropriation

nct, Sec. 50L. ToO pay -

U.Kh. assessments, ‘TL) v
arrearaqes or dues? . . ’
h. FY 19§2>Appropriatiun ' .

hct, Sec. H06. To carry

out provisions of FAA ‘
section 209(d) (Transfer 7&4
of Fah funds to

multilateral

ovganizations for

lendinag)?

i. FY 1982 xppropriation

Act, Gec. 510, TO :
finance the expert of .

nuclear equipment, fuel, T’
or technuloay cor to train / )
forcicn nationals in

puclear fr1elce?

P N e . .

hustgaits M
FY 1082 AT

Act, Scc. fuo. vall

meci1otence bue provided .

for the ourpone of aiéing

the efifcrie ot the .

government oL

country to reple

lecitina e 1aants
: L

count
Unive:

. -
}1 Tan

Lary Lo o the
taration of

,ﬁn -~
e, b oobe
) (‘- - * ’
tieaty or

K. Yy LWl joonrovriation
<

1
withan U.o. T
authoraded 1)
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Annex V
Exhinit 1

AC Bank
Unlt:

W Jamalca Ltd, - Apro-industry Development
fanual Staff Requirements and loat for Project
Tmplementatlon and Maln.caaee

Stafy Descerlptlon Annuel Requl rement a
) Posittons Salarles i
SJ-000
. — R

Unit Manager ] )
Account Manapers/Deveiopment 2/

Banking Spectallsts 6 240
Manapement Spectalliso/FPinance

& Accounting | 40
Minapement speclalist/Marketing

Procurement & Porchasing | 40
Production Specoallst/Processing

& Industrial Enginecring 1 40
Secretarfes 3/ 5 75
Clerks 2 20
Drivers l 6
Mossengery ] 6
Offiee Attendant 1 5

Total 20 522
(U,5.% Equivalent - 000) 2971

Notes: 1/ 07 of the professtonal salarten will be aval lable by wav of beneflits:
cope howadnpe, entertalnrent, ot
Ry AL s aevount romapyer Jodn statt o at dettiatlon ot profect ninee
project deeka to modnl oo Tpact oo output o the shortest perfod
pounible.
3/ Secretars of prote-slonal ratle boeatdmated o 1 ota o, Frotecsional
sbatt and restdent advlnors Wi cqual 19 0w ot Year 1,




Exhibtle 2

AC Bank Jamalca Ltd., = Agro-industrey Development Unit:
Annual Operating Expenses for Project Implementation
and Malntenance

/0 .

5.

6.

7'

8.

Offiee Space 1/ J$96,000
Utillties 79,000

Te lephone 120,000
Supplies 50,000
Vehicle Operation 2/ 40,000

Per Dlem Expenses 3/ 76,000
Dupllcatton 100,000
Miscellancous and Contingencles 84,000
S I :-l':\—lw-'— o JS647,000
(U,8.5 Equlvaient) (161,483)

1/

194 sq.
conterence

P, /persoa o 519,00 8. 1t
room equal

to two of Iee:

for a staff of 24 plus one

v

Includes operation, mafotenance and {nsurance ot 158000/ year,

Per dlem ~ 51724%,00,
fleld 2075 of tine . or

Protesstonal statt expected to be In the
Shodavs per o year
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Exhible 3

AC Bank .Jamaica Lrd, - Agro-industrial Development Unit:
Commodltles for Project Implementation and
Maintenance

1. Print Calculators (12 x USS$450) US$5.400
2. Typewriters (5 x  USS2000) 10,000
3. Protesslonal Desks and Chalrs (04 x USSHS0) 11,900
4. Seceretary Desks and Chialvs (59xUS§769) 3, 800
5. Conference Table and Chatres (10) 4,000
6. Mimecgraph 300
7. Telephones (20) 2,000
B, Filing Cabloets (15 x USS500) 7,500
9, Vehicles (% x USST0,000) 50,000

10, Contingencles -:i,JL!)

Tot al - US$100,000












Annex VI
Exhihlit 4

National Commerical Bank, Jamalca, Ltd.

Agricultural loan Portfolio, Feh, Z8, 1981,

A. National Sugar Company

B, All other loans

1.

]
a“w

Subtotal All Others

Agricultural
Beef Cattle
Dal ry

Goats & Sheep
Plps

Brollers
Eggps

Sugar Cane
Banana
Citrus

Coffee
Hortfeultural
Coconnt
Manpouos
Vepetables
Tobacco

i'l'[l]ll‘ rn

Subtotal

(i

( 32)
(27)

( 35)
( 38)
( 12)

(174)

( 14)
( 6)
( 7
(12)

( 6)

Apriculture

Ag l_l_!l e ss

C. Total

L ﬁl

(J5000)

4,415
2,785
143
962
878
1,131
3,878
944
1,368
141
127
Vah

56
126

86

18,157

4,784

23,141

(J5000)

20,543

19,92
20,72

100,0%

43,685
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Annex VI

Commodity Boards

Government commodity bhoards are involved in the requlation,
marketing, and in some cases, the traditional processing of
traditional export crops, as previously described in the
agricultural sector overview and the agro-industrial sub-sector
analysis, Because of the relationship of the respective
commodity board with such processing firms, those enterprises
are excluded from the target group of this project. The target
group does, however, include the non-traditional processing of
traditional crops, which do not roceive support from the
community boards, A casc in point is the processing of bananas.
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Annex VIII

Caribbean Development Facility
8§28 million (Jamaica's share) U.8.A.1.D. to ChHR

Purpose: To maintain lovels of development investment

arona the members of the CbhB,

Vocational Skills Trainino

$500,000 U,S.A.1.D, to GOJ

Purpose: Vocational training and job placement in
Kingston,
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Annoex IX

The IBRD has an Export Development Fund (EDF) which operates as

a revolving fund, In FY 81 a loan was malde from the fund for
offshore petroleum exploration, While some aqro-industrial

loans were made in the nast, future programs to be financed include
agricultural production investments, export development assistance,
scholarships, and small scale projects related to living/health
objectives, The IBRD is in the thinkina stages of a possible
industrial loan which could involve some agro-industrial credit.
The Bank is aware of the Mission activities in this area and any
follow-on activities will have to be designed in the light of
future developments of projects by the IBRD in this area,




ANNEX X

[, Cash Flow Analysis
ay Agroindustrial Development Pund

A slx vear cash flow projectlion of the Development Pund is shown in

Table 16, Various assumptions used and explanattons of line ftems are

presented as footnotes to the Table, The projection 18 denominated in

1S dollars @ fnce most of the disbursements will take place In this

currency, oven though all repayments to the Fund are in Jamoican dollars,
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TABLE 100 = NOTUS
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5)

TABLIE 10 = NOTES

It Is Initially estimated that defaults may result in

sub=loans with a total value equal to 30% of all funds

disbursed over the life of the project. Since guarantees

by ACB will only cover up to 50% of any given sub=loan, .
the Bad Debts Reserve account is bullt-up to a level equal

to 157 (or more for forelgn exchange loans) of the outstanding

portfolio of S11.% m, Servicing of this Reserve will be a

function of actunl expericence encountered with Implementation,
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