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PROJECT, AUJTHORIZATIO
 

Nae-ofProect Agr dutria Develpment 

Numberof. Project 532-0081 
Number of Loan 52 T-09 

1. ~Puiut toSectfin 103 ofh the Foreign Assisan e 'At of 1961, a~amnIdd,oI~9j~~sro-ndustral) Degation~~ tveotlaaviyio1B1I 

$5M00 00 n_onfds _'Lon) over- ath re<ye- prIo- o ot' 7 utho 
sujc t t @avaflabU1 yof funds n acordanc 'Withth~e AID 0Y/l~fiitohelp, In financing foreign excan~ge ~ o~ cu rrency Co project. 

24 Tahe project ("Prject")consistsof assisting In the financing of foreign exchange'
andlocl crrency costs of~secod-tier ago-ndutrialt~firmsInJamalca thatwilbenef

direcqtlyfrom th~elong-term credit made availabloefor thepurchase of Importdcaital
asse@ts and raw~m~aterial inventories. 

3. The Project Areemen~t,Awhch ma engtae and executed bthe officer 
toQwhom su'ch authority Isdelegated Ifn accordane wih IDregulation and Deegatons
of Authority, shallb subjci'to4)the following essential terms anid covennt and-major
conditis, together with such1other' terms and conditionsi as AID ay deem. appropriat. 

qa Interest Rate and rerms of Repaymnt 

Dollar within~ twenty (20) years from th dateo is disu~rsemento the
,Lonn Including a rae> period of not~to exee o n (10 years ,Th Borrower 
shall pay to AMIn U.S.Do as Interest from the date of first disb se t 
~ofthe Loan at the rate of (1)two percent (2%) per. nnr duing. the fret'.tn
(10 yers ad1) three pardent(30%) per Lannum thaoafter, othe ou tting
di~sbursed beance of the Loan and on nny due nnd unpaid Iterest seeuo 
~thoron,~ 

b.~ Source land Origin of Goods an~d Services 

Gosand sovcs except foroca vi4,Shinace by AIuor the Proect
s4All have their,source and. or1iin 

fta. 

Inthe .8. In r~ ca, or In'countriIclded
An AID Geeographic,,,Cde 9I41Vexcept as XI16 may~ otherwise *prove Ini writing.

QOean shippini financed by AID. under tbe Pro~eot shall, exceptapAID may ~ 
otherwise agro I wrItIng, be financod onlys on 3 veooixo th~e ua8. tjaffli@S
or countrio irio)udoh1In AMD qOwgIphic e 941., 

http:fret'.tn


on PnP e a o, In ad6: 6"lI1lre Disursoment 

In Cotnd,' fuonish to A n tformD nsbusonce'sratisfaLod Uneae 

iustrial Deovelopment Fund 

Pior. top any df s en t or th e ssunc of ay. commritmniocfliQ ts undr
the Proect!Areemoni foinance Ilqj-gOn~nutlInAhc-~--


frihto AII orn n substance sn* fcoy to AD:
 

(2) Anmpleenato pliaprpared jointly wit~h a seecte comeia 
banhprin gritria ftor su-rjecteUlibilty and approvaL * 
(3)7 A, aceptable contract gfrmatto be usd fo the hire by subborrowesofot@nutnt' services for' compatfng pre-investent studiesSand provWidngwmanaemnt an techia sitne 

Imortiense forKparticiptn fimswI be gien'priort trtmnt 

> (5 j Anacceptd proposal) from a conhuin, fir from eithr. the U.S. 
oraconr include In AID Geograpic Coda 41 frtepoiinotrainiwgA4 vISOry Atlino bth t it ridey an hort-terin levl. 
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and the Borrover, and (ii) use reflows from the long-term credit funds 
for the snme (,eiieri aljibusiness purposes. 

(3) Review peric4ieally the progress of the Agro-Industrial Development 
Fund, and where nmeee'sary, with prior written approval from AID, adjust 
the terms wnd conditions of the Project elements to meet Project goals. 

Otto J. Reich
 
A.ssistnnt Admin istrator
 

Bureau for lot in America
 
nnd tho (nrit hcan
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grops. Agribusiess in~a aea inwhc Jmiahshistericaly demonstrated
achievement~andi has a ntural comparatve adventago., Jamick ago-nusr 

even further,developed'in the, near- teim; A~it~c spcfcalfcused-on ~.~. 
agiuiossa da opnn faUS asitac -prormupporting
 
~Jami ll4s rapidl ecnoi recovery. 

The puros of tho:'oje4. whc foue oneoo'got n aac'
 

crici'cal agrtibusiness ub-sector, into strantn tharbuses nterpries 
by restoring theirproductivity Ind~todeveo ne ons mlyetgross~
earning., Productlont, productivit'ynd thio ol- loyalof economlic .,ctivlty,
within thin sub-soctor-are tiiractod for expansion, 'The,,Po2ctwil1-also assist 

', 

Jjam to m~k aroater use of its-natural grliulturalidonments and Indigenous ~ 
materils. ,-S'1' 

-' This three year project will~ provide (a).foroign exchange an credit for. 1modiate 
Vfinancing for new.and existing agribusineop~r~tions;,b a==-nvestment funds 

' 

for the identification and development of now agro-industrial projects; c 
contanervces to the private as'ribusinoss from foreign sources to assist 
them in carrying out the Installat ion and start-up of-now operations and the 
trouble shootingi of uprocess technology and mngeent poblems~ o'i-going

opertion;(d Lr~ain or pblic sector otaff of selectedan, ngribustnesw 

Jaacnfiaca Intus n Inagribusinn'N inventent:eveo)opment. and 
 -

The benefits of this Project will flow to a variety of groupso ese more directly
than' others. The principal direct benefits of the Project viii. flov, toagrl-

busnes
owersand orkers.': foreign oxchangoo'credit andskilled assistance 
will permit agrlbiineus entrepreneurs to begin now businesses, restore Iproduc
tiv~ity, *expand their current operations, and employ new workors. Ltke -o
 

The P~roject will Woo henofit a varty or df..ttne ob-groups dm aveiaas.: muintotheconmy IngonornI. I iiiy,I hv Pri4jectsm moxt I.ovdite Impact will 
probably be to gonoratte fop~ echlango through th expanin of expatswiad
subtitution for import of arthusiiieasm proucte. fivon theo merlauo ors 

. -1 

exchange constraint, .thl will ha,,a substantial bonefit...................................In a sor"tAt mar* 
4if~s lnnor, urb~ tontum1& wil hfeIt ro or t~l ad-' lower, prices. 
over the long run as agribusiness activities Improvo tho delivery of Agricultuaral. 
products -to tvrb~n arkets., Finally,- omit faIrmrs. on'* of the principal foci.of ihe project, will benefit Substantia~lly from sRrtusiness development toth 
dogroo to which Aglribusiness## help them move Into the production o( labor intan
s1*1. high VIMIlkn fy agusins* R1111 tf* (Orf115il1C lRinW4gfcrops, andP4~IWWfsme 
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Mont Cro, inths 4hs m~inrt(JNIC R epah pauotr injoint vntue 
unablo ta~suinfn privat o i RThii olicy isJamaican~ artes p ar7. 

vocorwhchi~icntrrytoth cer1p~ir Y of rversn thi~trnd;~ 
4 oentia onfit of iThros a to he tempatio -t tnks~e h ot invst 

eprthe aogprivt; Jan befirm oridii uai ol eRe 

Uonethe prioadmini~stratio torl~as o srcuwvmartinorgan-&).'
4 t 


Loa nh'ovenen a a.ppedat tr derep4t'ono mretn 

7<'The-conditions which'have boon put on tedrglioofthe other 
ZH~
donotApparonerous. They inldt()compettve marketing 

entiiesmust be able to obtain iointo=s levels of product for axport 
inorder to particip~t*. Inor'der to aVOi4 A polifuration of Ineffticient 
export sarketing firms; (2)Private EM0* must pay prices, to producers 
which are not outL o! line with thiose of the Boardso Wich Will pay
w'orld prices; (3)tho Board will)have 'to approve the quAiity level of 
axports by private NO*; (4) the Board will maintain ruanning accounts 
S:or foreign oxchAn~o payoonts of priVAte V001 and (S) the Board will 
'to Siven exclusive rights over certain mrket., suchaAn Ble Hountain 
C~offee in Japanv pimento to Vest ieroany, and the UK market for 
ortaniquom. 

2.Am long 4o the llairda pay the Interoat lonal goinp price for their
 
pro4octs condition (2)will not be a probleu. It,however, they begin

to unduoly control prico levels downward for producers to protect
their mmn profit marils, then the system will not properly function 
and willi need to ho sijstd 

it) 4gricoltura) Marketing Corporationi (AMC) 

Th*e fssncttot(~~ tiot, AMC hnve Iwven amufleI mo thait its traditionAl 
ri to In the wholeiule produce, market Woo been dt~ininushd awbotntially.
Whil~e it will still K, a wholanaler, Ow AW. will not be a residual 
pur-.1inir of faNrr' low quality surplits it it guaranteed price. T'he 
AKC ioto becoe profitable by th end of the yeAr mid Is not obliged 
t~o 1tt#r41i?-- PTPOIrS (Or Ony PfOdUfi. "lio ohol elimloat. the practice
of the MC undorrotti~t; footd procomoors w.ho toold it ropeta price
vise wlith tho privos that ANC paid fitro 

4 
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-~~t~av bo ondd Today. thet proes4OUia40ti ti e the$ 

ths economyI sttaions 
f,
 

While4 over th ot"wydori~ae o neeto oo shv
 

boo'r-n4.dow. t #In doubrul thatreal ratee *tron'rt0' 4o t9r 

abeto attract funds buenuse 'of oc innR controls wih Inhiit jpiust

seunt to foreign (iancia natua whc pay hitghor and poitive ral 
Intorest rates. Thnrough treasury billso the government isable to $I

flunce thie rate of Interest on xevings itruetV~R s. 
 '4 

A rocont Interest rate study fownd that thero wers two major sourt-ox of
 
credit for saller and medium scale manutacturtn#. They were su~pplies

(gonvroaly foreign) and comeil banks# The commrclol bank credt 
Was avallabX.9for principally working captt4l purpse rather than 

fixeid capital purchaes. with rates of interest of about 15.61 percent 

' ""
 

on coinwIit41lan 48 ebV 1981. Informal discus#sions with '
104" of 
ro'0eCIt4 hotnkb OUR01t that ao(mw swil*'m andt Ionit term capitaltoi 

K-. ovnit4b10 Wnt to firm* wht.ih Juivo pustnnt tal 4ap~ts to WOO an 
It woouliv~c~s .morcanblO LO require~ ttw. to *4k rinkler long term 

la#to "411 't-morpristim with l@#0 %VCUtarY to p1.4go woa m
 
1AI Wsn~uj Can PIACO 411 Of theft OVA114111 loan fund* Withr* SOcuM
 
barrovwro. Kevertholeas, tbero 4ro boudivitni tin the banktng system

who boltovv thi tho markot for c*)Iatora.Ioad bnAns ispreamnriy reach
*Ing maturity and that bank* will hAvo to nook alteriattvp form* oft
 
banking$ suich a*project fUtds 11440d 00 Vash flow p~tetitI, oqutty
tlAOeCInS and #von vtoturr e4pitai systro and the mantafacotring *#ctor
 
Vill hAVO to dovelop the -capacity to fArry out the eVAlUAto pro-

Invensment foAsltd ity situ44et on love*t.at att expansioni projects. 

http:love*t.at


Intha MisiouU FY1904 CD$SS~ 
tho~~~~~~~~~ ~f7mi~ 

RouaPon#streng 
~ ~~ ~ central~rroi rotepomn 

atninth 
veil 

por-iitv 
eooi 

co 
n 

i 
P7i1CA equty Wihi thish&UWceta ocst p<r mpVt* h n 

vioai4~fti Ja1ia prvu notr nth ngnIo~h ehce 

Iexport 1' 

In support of ovf rall U.S. jMoUy objective.AI* prga goat to~ to1 *#slot111'$Itho OW4 dovelop eon~omically in a mano whifch will satfy Jamaican Aspirtitons 
7 9 1 4Pvrvop 4a an~ oxamptl to oth~r C.Arthbo.o countries. (lost scivaet will b. 1cAr~ctoerixo by an open ecomy reiance on a pritalsoctor that produces>41

roattfRW*hR adss0tatpnA prowth~IA Rovertt asestive1 to 4vtty ISeS*a,04:rspc for d.ooratA#. institutions And hv~ ihs 
Jamaica time a *trarnt tradition of darac whe)ich~trecntaavorablo economic~conditionl severely teto The objectivesaofAT'. progam t,o sstst'la41. 

ara#to support tb. (*,Wls Tbroo Year ZkconbEte Recovory Pro~gram. Tbe successof the J*Uiacat 9*onm Rocovery' Program to an Imt~oanIW tire.nt In thearhlieet of U*X. polic~y In tho Carib~ban or IJia its -a model1jaio servof prIvAla #prior bas.1#edvtprp. I 11111 II I 

W1 I. 

MgrE#'aturo has hiotorle~ily been ot central Importanco to Jauiv boma ithas boon and eo~tnyos.to ho th Iev~oat .Vloy~r of labor In the, "01511Os~ itto also a octor about wh~ich any eo*ottion, have been formed r'eOdiPX tvture 
pefrmno 41cut4m thhto onitiiao prouctive pr it investmnt. Agrirulturv to A.o'ctrwhich In ro'oludoroi to reprot sa s atf cagwrativ 1 

111 9. dvAntApe for 4ar4 A*wl Sa 4 *prir capable of coo*£drable dynastic g8rowth. '1 
111tho AID airao to doolred to dirretly addroas tho prnia -oarinst 

morp productive privato axrrullure. 

to trnatb*. tbo capaclty of privato productive agriculture to bottor Intractwith thorot o h crotanAtoIees t ou4tu n rdciiy
14l#01mn Aricu4.ral propras will wpport timi thrust Ihroug$, tw bast. objovtivosr~rt tt progran 1%to~ *uprtthe .icvvotpmnt o( private arttvites"tel lin Aniriuor with tluw toot of th-v eftontoy. f~w-Ondlyt ~ao prO~r~~ 
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Te *pr,-inurial;stritg o h MI~n Io stoVhv th~ot'i o 

privaate o-14ndust o rownthe The urato~~foustonoth cos4traits whntrihi 
reqtire moreovng torn and comrohbsie atiat~anrioneseo e.n ar~deve 

anIventorisv fl~gdtb Aond _tad fe~lJo~p. lprvdr141 Proct4 wedla 

bnhtolv etherynut ddeatt"er he 1orttaneaa,'tth -rj crsierlgexhngsied 
vtbi adotrngtn, new atralindtcal oe4nny uni *r"db.4~t 

to a44etioes ntrretedopA4 for@sg stnagato vekesoneedot~ alvrtoo 

ikewie esuch onrro ursi,,VIII healy notmcetable of carring outed non' 
Platn expasio oporbtunes orn ow Invement#. On ofote moop#e 

--

fqtibo Mupa
andeate Ientf 4nduunlothe roelative Imprane ofenoirn odit aan ts 
probem In the'co howver i~n tat suetreprneneur neally~Udo n a 
o ther go1fem4rowtThsto agibsiess sthegy~n const* of pngrI~ndusriwIdnJtraoon-rodte vosy.tt ~prItttneu# o rinrat thegm which~p- Ths.th
a.brigstoehe andpdress#* thvem isnfou 4atany rjc oqs~lom o cr-edit,~s

(Mniannd .shul
skoI 1., enntp thech~onial thans any fuing be doaesithed~
to~I'met ths Interrelated nes a~o@41=toxe 1ntriqtiprowwwn 
infortcaes vgroIn utos wi lbonvea to t somarofRlo theirdtadn

. thoghtha creati*o jon 
and oprto adhnsoat-ndut * ?We p'erteewe t othe ofntwouraliW Prw Vo

creditIv4 tievownn ofetswth r c"aswic 

ofraeniv heeils or true tro to ovl scfipe fan ill @Me ex" forotn -firm 

aolbv lok ftin C061160Iau-ntyat powtia inestlid o J81111. itea managenrial 
Count .An elmty f d thorjcntategy to to proide anInveniv t 

aythrartiv ato fr* (isenillinto *vrmiol9#iftudyooalrie trotolt pr 

~1t on I; t- 100 
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4, alojg oa lna t Otna l
a 

Mhopalrms devlopen
ina theia Liewse a< .a'ad<str'aa< shul stmlt gi 

au~lcut produc0tion an p4rossngR wil bot replac soafo mot 

proviin " term On uovn !a onth@ and~ long afinacin 

~tr~ 4kwIe, P*R~otn d#VRiPR0Jh ts14*l'attrii 1-ft4 't 

rathertanrepace pivae*sector Westmon deo~pment.
 
,,i altopovtsol otrbt oO ,Ioosino bot && anda4off-or 

(a ploymor Byqt!buldng~ n aking t:l t thae,<'rood 64na bt h 

andutur suppot4 Activities of Liewse SectoraN~
therHislon pivthe Ptrvt 

Invosmen Fun 1a4@o sector tretry,
IP4roect w1ill~ I4nlethe 4@@utrt hich tt 

~«L i~aser Institutions priatnx fiancia need* oi~flprivteRRtfirm In-the pro'
a %u:fti/v 

-rt~. I*adsgt'#~l4to povRide tppo vtth 'at ra 'ecto ofdpnrivaet'o~ 

swoI#Ry WiI# Inh of~.sn and <a'-> Aimmcaa-; 'Ufitruored ih tn proidngtsot 

euppoasnd utir"t st~loply on the prosumon~ th~a th busineates ofenf c
 
nvoute*# ou hv toY~~ n resor vhdqto~ 
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Jamaicanetr
seonhte agro-isp~nutrotfi. Ther Are III bakeries, =king

up 342klii,of ~ thoe' 25%b~of~r thermeo adiilJ im r onk ei foodr~4 r 

Th 4goOuitia.oeomn prjc rtr*Io
Joso p o' to ~hor gin 

[b4et woon th)*'project~ and Lhs other, pror..so In the csoof othe'r-donoraptivition. the project .nerally does not ovOI4Ppwth proje~lct'Urntly' in
operation~ or Inthe stage of seri~ous design ef ort., except in tth* icaic o( thaInter.'morlcAn Dovoeopment anksa Thdustrl And 'Construco Sr~ector Refurbishing
Loan. (Annex IXgives a complte litn f rta~ted Activities.) 

The tivnofito of this Project will flow to 4 variety of groups$ some more directly~~~ 
'4< than ihora. The prtncipat direct benefits of the Project will flow to ag*bui~oss owers and wrkiers. foreign oxchangeg credit and skille assistance .

4, ' 

will permit *gribusiessa entrepreneurs to begin now buminessest restore produc-
A ritvity. expand their current operatitons. And exploy new workers. Likewise,-theseinputs will allow such bu.sinosoea to a ibtantlally increase their affictoncy. 

The Project will also benefit avariety of distinct a#,b-Srotsps as vwell as stimulatethe economy In general. Initilly, the Project's most imedisto impact willprobably be to geonerate foreign exchang~e through~ the expansion of exports and jl
.stubtitution for Imports of. Agribusiness prducts. Given the serious roretinexchange constraint', this will be a substanial benf1t. Ina 110000at morediffused manner, urban c~onsumers wtilbno.lt from more stable and lower prices 'tuver the long run as agribusiness activttes Improve the delivery of Agriculturalprodocts toi urban amrketm. Finally, small fasr##rs one of' the priaelpai, foci ofthe proje'cts will beref it substontlatly f'rom ogribusmins deveipment to thedogrep to wh gribussnogqu help thens move into clip production of labor tntonalvot* high value crop. by agribusinvanom snd small farers forRing linkages through

supply conrat#sall farmers will produc@ rrops which thvy have assurvd, market*
and Aa ourco of rolevant afcntmarketing imaritts alloweiin WII ztfinroto~
produce those high value crops which are hilthly porisha-bl- and, tbe.refore-, highlydependent on a veil developed distribution spiteu. 

http:wtilbno.lt
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-reouotrce cost.< athet to promote nnd support KThe aAo1f present project~ts 
~~ the daV416 ment of the Intttion% and machaients that are needed to br1ing
~that~potenia comeosr to uuealtiato 

'-'-

Awn& the most Important factors. contributing tathe gap Petweeon dometic 
prouctvepotential. and .actual,4omostle production. In,the absence of aff i 

Spfecifi@alljl, th* pioJscts' targat, Isthat seguent that buys, processes,
packap#, an4,ueuv*rsap!,*lua prdcst h culotes h 
45tQ4P4indutril s@Slnt. 

This sogent'o tb-oon@y 15- by th Milssion Andub thqeIs dee 
.4 ,,,, nt @1 AminU4 to bo Qo in~ whict rrivae markets should.play the 

j so market demand constitutooAarv sonablQ.easurv of thoirvalFs: to, i16"ca,<
Vrivaly avnud rosou*evi art, the tdominAnt lopte 1w tP: ,production process,
and the compensation for tho revources'usd Isprimarily to their owners.
Prducio technololiso that Are &v~tlablu In alro-indumry do, not appear
to require huge firms with thoattendant risk of private monopoly. Thus 
there appears to be no eosplling argument for substi~tuting public sector
direction of this #*paent (or the private market mechanism., The fact that 
private markets do not now function efficiently in'this area does not, inour 
judgements Imply that they cannot do so. 

Given our judgement that private mirkots are capable of performins efficiently 
.§.ithe ~~'I agro-industrial sector, the--challenge to the Miss ion has been to identify 

their capability. PhAny suth obstructions have surfaced In the course of our 
study. on close ruaminat ion, howeverg thit major proslems appear to fall. Into 
0n" of three cateorlos. ., 

1. Stringently rostricted access to medium and long-term' financ in&,
particularly tho foreign exchange compnent. 

2. Lack of oophiotiratod technical xperttse In the planning and 
smaagement of production# 'Inventorisa, finance, and materials 
aquieition. 

3. Frito/Iost ratiom that do not faithfully reflect the relation
ship betwe# Intensitis of'consumr prefersues an real 
resource ce'ts. 

A. Aces to VinancinX 

In a oophistirAted efficient,1 private~ marktuing myntem, fInancing toex~tedti be available' fur ony uinsire" project. An Nweronlcw project
Imone that to expesl.-4 (o yield o rt irt *wil to or greter thtan that
obtainable on alternotiv*1 a*#* of the twnds. to Jamaica, It Io widely bollevoid
that other, nmm Pronosie, ctnuldersti oes Influence the availabiliy Med the 
allocationt of flranvcte. Arcording to this vie, Ahand-full of very large 
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Itmst be acknowledged that th on~ sattora probablyconvaetialwindo th 

Sexa* *vated thoi svert. Thae 4t that ,ar5 , gota1t~he borower may

ne~rts So
reev-on tlwe I mle oltea requirements$o
 
withless prbin4,t qir *nt~o his operatonsR nood 11 t $mulpnot-* nozrt,

preferential matuent, av to a Ion0~ epZohdThe VUOOf 4 a.nE , ono
 
*sssant of the lielhood of Ito being repaid folly and on time.Thum the
 

J endor may )riva two loans wth different tormo, but w~ith the #Am expeota4d
 

Be~yond this, some prospectiverrowers may preups the ill ba turnc4
 
down for 4 loan, but nevert test the presupposition, finally, lack of access
 
to financing undoubtodly reflects, in part, the unw~ilingjness of soMQ boroer#
 
to usco their own resources* 

In spite of all this# itto, Inour judgement, truethat, Irms below thej 

foreign exchange financing, than to justifiedby the real economic prospects > 

for succ.sfu agro-indu~trial ventures. This s #uaticit to not likelyto. 
, 

correcit itself through th,% operAtion of natural market fore@#. Wthout a ' 

positive track reord, =arbor# of thin sector will continue, to find private
lenders roluctant to tend to them. And withoust financing, they ill not
 
ootablish 4 positive track record. Given the svctorls potential to Ma to
 
positive contribution to ASgr#gAto real output, there to a public interest
 
caso to be made for a short-toe esiternal' intervontiono ly providing the
 
sector an initial opportunity to establish a track record, the risk prectaved

by private lpnder. can be brought into closer consonance with the risk
 
justified by the uvnjorlyino real. economic forces.
 

To this end, a program of foreign ecaango loans And guarantee to proposed, 
to address the ledtate problem of the lenders' perveption of extraordlt Ary

risk. At the same time, the syste of Aatinitration of the loAn (unds will
 
inclode An &lemont of Inducement to the barrovvrs themselvoo to prapent for
 
finaneing, project# whpsv, risks have born diminished by way of pro*t'snanacing

foseibility studios. Thus two of the~ direct outputo of Jic project will bpi
 

av Mwwiflng1, tocU~roosVPIJ iiiy of to utnR 4gro-inuatry acutor. 

L, Reduction of risk to @ndre and entreproneur#. 

It Erwltonal" is used hero to mean that the colieceral r..*uired by k 

thp prooant VXPVC(0d Value Of thoir loan .~~ Ocew4lrto~lo*#4 11h, 

onA #VVrY dollar ot ass0tencqtktM a4 ' C44tl4*riel. rd.#wri
de4chat 4% 

the Coot to the borrowvr. Ulw V41tw to tho lwnde-r of iolr4#t to rulatot
 
talto to sow Atter Ito votwetved Va*w~ rearlivothp fprftvd of thte 14,4 10%11.
 
It thle tOrf0*tr is viillfr~ tO PAX this etYa C01t, it woul be to ihe adirante
 
tit Owe lvnar to 1m"%ole ivnrrntal cost in 4 for* that tbenefits tit* 40
 
for 04xample raisint the titetwtt the m1.tAting batauwe reeqtiroc,
rateor Ow 
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makt' 4i'4' 49 ifr~4~ 11nirms will b 

iprieu system' sar'ting the effiienf4iWl notisuvr t funcion f1 
fir to wil 4 edlaswl
subsid be invold, 


carr miarke ftere onsltnc and t~u~behnialreasysinncer~n~ate an~d al 

cot ilb nldd In ful In th debt inuredThusthe fim ti c 

o~podutoprce., the incemnt
on nro-dttri attd oometi
 

'4"4in concluding~ this sectonit-mi~ght'be useful. to poi.nt out thattha results ~"'-4,V 
set(or'tiAbove are tontatie Eac dependsepon-utcisions~of, private~'h~ 

Lh uponfvliOtional
tothrust of the] Caribbeana8sin Initiative which alsoodepnd' 

inwes tmnt ajd trdee.1onas made 4by numerous small. and middle siteJamalican 

'
 

i,, 

~ginves tn procass for projects that ar iable4 ina competitive market places 
-It, Prjtv 4 Mu e t '-r 

Boroe beteGvrmeto
The4444.*444'44 wil aaca h xctigAec o 

als
wil enei fromrlongter oansnfortthe exansi. The rojiiecy fl 

eres) o l benefitafire(orlpmnjoint ventuwilwBn'4,44~Jmaca 


Th rpoe roc wil thu Inov the devjewlopmet of: (h a loan/sanloane 

'K 1u0vr thbankitra fpaIi~lranrBn o
~ thmcansm withi en asrei icendtv 

goupofti books t prie tm tooiibeAro-ndustri timaolong Jaaicn 
f4inance Invesfrom lenenterm Loans tor66h or firmsnndTheter ievi wforaOso 
61talis rach1141 1for. 1yco fim. invetpromotion 

'444' 

o ata111y)r~$vamnpm t of 

andro financing orehia co"tac %vrv~vv'j toa oc vi o iii bnefrpi
 

(66%oafltfirmshavndiate neo f~ricutha services);anda Wn mnethvnito 
'tniad
fo fna nvn cootstIrelateto pire-~ ietmenot stirs (88rai.%of e firm4. '4 

Fon ltumiovtmUP~ ArotaInistir Dev'4(11) lints*lwo (1) irmt onn 
And~**** M~tV W&**hAnO ,~ a(i wch4antomvi prov~idn mecancs1041** 

(orf for pre-Incootsertl sttoo 4r~nd ecnica*tuois (BRX of frvsindio. e 

4 



annoa um 

-Magnitude and Sco~e 

spedo 

expns1n or estabishmnt ofro±industrial opeaton
 

investm ninfxdaes te Jfns willprovide d9oesti
 

W~ad. obta ev sbuit fr4omL~ ob-oa~n ineetpyet) 

Scurrnylfor~r'e 
 ated.fixdcrrentasset invstmnts AU<ll 
loans11 wll1b denominated dt4repaid g8dollaRrs.inJman
'7 ~iK 'Agro-indu'strial ctivi tiee v'hc may be financed nder the. 
program muay, bel -dde~d;,.At 'h 'aories .all of which 
to' the :final consuuption:iv ~ 

i) Agro-Indun try (including frutot vegetabl*a4d ornaw-
motlIotclur rcwlg n pacaging Plants 

,' 

cannuries, sawmills, bakeries, mlatiglitr and dressing
facilities, etc.) h~ich procesues food and fiber ~ products~ from agr'icultural. 

ii) Agro-IndustrEy which produces inputs for agriculture 
(tools, machinery, vegetable crate, fotile)r,~ :r/ 

.~..,.....posticidesIrproved need, etc.) . ........
 

III) Agro-industry links to production or~ marketing,
 

Briofly, the Loan/c iarante systemill function In the.following manner, Through an operations manual, tho 
*. 

Agrtciiltunt CreitdIBank (ACS) will advie bco rclbnsortheprcdoroo and criterin frr~n~fn$ under the 
program witth Particular raoancu to eligibility conditions,
and subuloan guarantee levels offered by ACD. 

Simultaneously, the ACD vill carry out an acttivo promotion7,
capint fitlinrtno comercia tnnk branchos, Jaaia 
and its objectives. A itb-birower vishins to establish or
 
expand an eligible 45 o-ndust 1.1 activity would presnent an
 

.*.. . . . application to the coumerciut bank (0R) of his choice,CS WOUld rtJ(f~r 114 RPPliCation to AC4 where 
The

itwill bea screeneod 
In torams of( itsN.vfrflnt viability,m., B.,4 on thist preliminary

4nayw~o 4acto woul be reache~d by ACB wht to equire.mor 
 detailed 6tudy of the prootd project, and sub-'borrower.
ACS will assist the xub-borrower, ACO will assist the nub
borrower to contract with a rvd .oxliAfrttapssistance incopetn a pro-tfvstont fantbltty study~
aod/or resolving tochnicil or managerial problems an pro
conditions ton loa on roj"'e' whr thui sdee osseflPftial. 
Upon COMP10etion Of A feasilb11ty o.iudyo the ACW, ith the C8, 

Aprnlo tr makowoul Pb-poeet. tho credit 4udiemmnt, and 

http:dde~d;,.At
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*4B4 

neg~otiae 
, th~omrwl 

the saring~~of risk 
rnfrO 

Upo a>'.ot 
eurdfnsttelte 

y.A~a 

pol9anti4 sub-borrowers must deotrat that thpeae 
Jaaia enerrie prsnl inar-nutilatvte 

or intoreWQC69in theG ~ t expansionCofusuch an 

4' ~ ave moy'gavhalu obthra manterils -the "process" orskti 

wihi 4g50o-neruhip 1 cohacterizd4"' 0pOWno41 o 

other than land$ hAving a book value@ exceedin ned50, K 44 

do not ha~ve fixed assets per employee (unsilled and fuW:
timeequvalnt)In excess of US$15,Otl. 

- -B- ot~h tho value addod offact of oub-projects (through processingof domostiv Uywproduced raw mvr~n~a) and foreign exchange
Impnct of (ibpritv~ithi-r throagh "tmlto~o xot 

or ~import ,ouheottution)wti be~ viimtud at thotm oftthe
Initial *crooing1. 

-~b 

IfU after Initial screening a sub-borrowor to accepted, thea7, 
-comercial bank will negotiate the' terms of tho loanith the,: 

-sub-borrower, subject to the restriction that the ra'4t of~
Interest way not excceed tie rateEAthich the bank borrowvsby

moeha tre prcntgepont or, for projects supported 
- - o-Investmenfleasiblitty studiess by more than two and a 

- half percentage points. 
,; 

4; -

-

ACB will return the services of a project monitor toserve asUason between ACO and U$AW. - The projec toonttor -shall have~experience 'In loan review and portfolio management, and willbe. nominated by USAID with fia slction by ACR., - -

44 

44 -

-

-

- -- -

An initial servenIng myntem will he doeooN within the first- 4
hundred ,nd twenty days or project Impleenctton by ACB. This% creoning Aystom And the Oli5IbIlfty criteria set forth aboveovwill be avaustod during the cosurno of project implementation 
to determine 'vhothor modi fications are neCessary* 

-



AP

will specif
firms flu-lodigprmtrs hs aresummarize
 

Ardi, fromUs for, local currency loans. , For loano 4nl foreian 

tti themUtaquarterlyatratefr 1eene1r'c ntrudrthe foreign exchanige auctioned,,under.
AKA':AA Af 

reiw ah USAf/Kinston,' 
evn n(IM01111O echaingein th tIat there tire 4J s foreig B~' 

np All) progrwa~~ IP.tide aA' JhJAIth inorvo:,ratefor~thforeIfrirexchanncoloan il 4o dtermned bycosnltation, 
~with~a numbe~r: of' leading Jamaican finncia intttin n 

" 

W.receiveThe~ CBs wl a'amaximum 3% spread, or 24 for projects
supported by' feasibility studios accepted by the baniks. Periodic,

adjustmenlts inthe' Interest rate spread will be permuitted,
depending on Iflationary treads and changes in the overall ADD 
interest rate policy (concessionary rates are ruled out by the P03's 
interest rate policy), 

Xrs -The maximum term.fr shu-loans will be ten years
 

with a graceperiod on principal payment not exceeding 24.months. 
Sub-loans will not be made for atrm olless than Rix years.
Within these limitations, sub-londing terms will be set on a case
by-case0 basitH. Payments on interest and principal will be muade
 
quarterly.
 

A A' - (CutrantLe.tvolsi; Chti havv littluo 'rno vxporienco with
risk sharing and am such. client prof iles wiich can be used to act
criteria for risk sharing do not exist. For this reason itwill
be necessary to adopt a v4riable guarantee -program of up to,

50% for projects supported by feAsibility studies, aCCeptable
to 4CR. Over the life of thso project an Intotr~tion on client
performance bOCOMeO. ai4lnabl0, diocrete guarantee levels may be 
out, Guarantee leet ma o e through 110gotiatton between 

A. . thu C8 and the ACRI, based primarily on sub-project viabitty, asA

estimated by the project documentation, rather than on the culatterfil

value of apsetg pledged as security. Fixed assets to bo purchased

with sub-loan funds will be acceptable by C~sat, as a minimum,

40% of C.1,F. purc~hase value.
 

LSub-loan 
 Uo'sa Eligible iss of foreign exchange from
 
the fund wi include Imported fixed Assets-. Including spare
pnrto, and Imported row materinto Inventorliv#. bomextic currency
from tho, Fund will he eiiIbie for op' ieIn ontruct Ion and doeeetic 
rnw mAterilo~ InventorivP4 Food remoorc~e" (domesathc and foreign
vxchangv) will bv t4Iglh)v for the. Above tiset Inmuh-projects
which, rstAbilisil, linksi to pro4'eetlon or matrketingt. 



2.
Proinvestent Stdies4ochnical Consuitance dane
 
Toaeuaiolv. and ofatvl's.telogtr 
rdtfns
 

S m an a e r a l ' ndt e h a c ab i ti o . - I n d i i n t e p t c
of 'undert2akingpro Investrnent 

a 

tdoa 
 oaso 
sesn
 

buinsspotentil-,utli t16@limiv2Uted' access'it rjc 
or9 'f'quiy adorcolatra have~ ;:2b~cr t Firms, not~requiring credit, forspro-In ooat 1tudio mauy' stillrcieonsfrth quiin 

2applicants 
 fo
 
SiIvsten 
 studies ancn l to sitnewl 
 b~bet
Obai
dvances (rom the c'ommeurcial' banks::for preparaton of.,thopr-vetent feasibility req~uired for oub-loan approval.agroeement will be executed bewe Anthe consultant,and the subborrower, Payments to consultants will be made directly by the22<22"'2sub-borrowe, 

b. 
Th2r-nvsmn Studies/Tachn'al Cnutcy 
Cmoetwl
 
consist Of a 
tOtal Initial CapItaLUzation of $3700,000, of which
$900,000 will be A.dD, loan funds and $2,600,060 will be provided
by the GOJ. The A.I.D. financial resources wII1 support payments
to foreign consultantm by providing ttw requfred foreign exchange;
0tv(;Jfndra wil povde doeii currencyto Jaaican consultnntx. tosupport paymonts;All ndv~nce. wi ll he repayable Indomestic
currency# 

'~'i 7 , Advances Termsand onditions
 
The Credit Manual (see B.1c)-to be proposed by AC8 and distributed
 
for advances to sub-boroer for prel-tnvextIment studies and/or
tehnical consultaney sorvices related to an approved sub-project
proposal. Sub-borrowers Plig~bl
2 

under the terms and conditionsof Section 
Mke will he required to repay the comercial banks for
2~l 
 iiIadvances made for pro-investment studies and technical consul2~~. h total aonofterepayment may be financod as part of
the Ion$ term loan for fixed assets, with the same, terms and conditions. 
 Itto expected that pre-investment studios will.not always
result in~recomm~endation to Invest, 
 Advances on such studies will
be accruedi to the particular oub-borrvoar's account to be added to 
2 

any future ndvances made on othvr pro-Inlvestment studies. Themaximum valup of( advanea which may be 
2 

accroo by any ao sub-borrower22 prior to an accepted Invemtment lonnto $s20,000. After a noneaction
4,2 period of twenty four months, such accrual accounts will.be written
off.
 



3. Trii/Avor 	 A~ 1 a 

SThe 4gro-tndustry dovalopment oeemnt of this Project inoves 
four major pflrticlpants,., The fi'it to the group of sub-borrowers. 
Second 'Is, the. group of cQuwmOrcial banks retailing lonw-tarm,loan
funds, A third proup ts,that of thoe cornsult~ntshovtUl provide
assistance inprepration proinvetmentotudil. and the 'ffective 

:aouiilatlon or funds invested, The fourth participant isthe-

.. 

AgrliculturalCredit Bank, 

During the life 	of this Project An efficient 4nd-offactive Inter
relationhipetwoeu participants will have 'to be ostablishedidf~
 
relationships are stablishod technical asistance at. various 
voes is called or as deciedblw
 

A.c~bsbe~,6Sr...~tr
DeoomtUi
 

be established within the AC5 ts expected to cnnixt of 10 indivtd-.
 
uals supported by eitnbakInfrastruicture. (Table 3, Annex:Vr)., 

The creation of 	the ADU will require technical assistance inputs.
including-short 	torts advisory/training services related totho'
Agro-indus try Development Fund management# development banking,.
feasibility study assessment, business management production/
processing and evaluation. A total of 108 professional person
months (PPMi) of. resident trainer/Adyiaors.tor 104 PPM of short 
term consultants will be required over the three year period of
project Implemntation, All trainer/advisor and consultant
services ar*"oxpected to comes from the U.S. or other Code 94.1 
countriep. Such advisor. will train the staff of the Develop-.

metUi ndevelopment bakn klswl sit nIsiu 
tionalizing the Fund's operations and will assist In establish
1115 an melutonsthodology. 

T1w advIourps wiltani 	 h Unitli hskiarp
qutred of developm.-nt hanking I" mv4uslnt "ervditvorthiness' 

-mafo 

of applicants, to evaluate pr.-Invostment feasibility studios 


provided by applicants (and the consultins firm involved),' and 
to Identify wmanagont and technical problem within sub-borrower 

ftim) to safoquard the loan. The "advisors" will ssist ACS to
develop torms of reference for pro-Investment studies to be to
quirod of sob-bornoiero. 

Tho evatluation system will inclodo awmthodalogy for porlodir

data gathering thv~ reportinig oi ulsit of suh'.loat fonti* ao well ies* 	 s~~ampling to detecmiott cnofsbwrie tatue, Thi* *ystem
will protvido~ inftrmttln oni the dogror to which esu-ptoecto
*lleviete cotraings tAcrid by the agroindostry oub-borrowora. 

All trainIng for tho staff of tho Unit will be doe. In-country by
the above traitrr/Advi~ory staff. to addition to aid to the In
oti tutionat Isa on of the Funds,limtod funding will be provifd
for 0durat tonal 10ovrvet io travel for N~it per*ONnel to~ simltAr
dovelopmnt banking operatioo* In isther epountries, 



?sp O C44b 
idenifictio$ prmot odvelopnt and Inspection on a country

are to give thO U+iutAtff t+'I a ary out subikproct
 

Toqtal. A.14D, financing tot the above Inputs to $4d the Agricultural 
Crt!It Bank avatabllmh th Aagftindutmiry Dolonmont Fud and t to 
an estima4ted $2;0000lO, The ACB hasrequested thisassistance and 
n~o problomo~ aru foT##en which would Impede the offti~veutiaation 
of the propooed tachnical assistance, Firs sQurcos for te1chnca 

• 1
servicox have not een iIdeniied. Ilowvovrno difficulties are
 
antictp~ted Inlocating qualfie individual~s orfirzs to p .I.A 

the required assIotance, and the contrscting otpoessional #ervicos 
wsilbeafcte d Inacsrdae ith tanda d t.D~ pro s.po
cedurea. The use ofsingle firm inprvidinga ll ;dvisory/trinin;g.~.a ©ttoto th Agonut nt h ei npoie +va~~n 

of services.
 
b. Su-orw___ ____'_____ 

For sub-borroworx* technical assistance wilhe requiredn coju~nc
will work with p tt1l sub-borrovers InWdentffy~ng credit needs 
an wall1 as technical And managerial osntstance they will require to 
effctively implement loan funds.
enur im +i+ 5iab-borrowors will be assisted
ost ?t+l;o
++++++]++++++listanceass+ il thu++os of ob+: and tt!+bi provision
inneottiting with a pro-qualiflisd consulting (Im-for consultancy
 
service. and the proparation of pro-Investment studies. The inten
tion to to havo sub-toMr design cover the constraints sub-borrovers
 
face Inl loan assiatltii. 

Itto not possible to dotormine with any degree of Accuracy how much
 
technical assistance sub-borroweri will r.qutre to conjlunction with 
servtce provided by tho iDevolopinst. Unit staff. Such assistance 
should be considorod stAff training in#ub-loon uporvixory activit

li . .too and Ito delivery Will Aid Inst itutionaliaation of a riskreduc
fom atio eleat heIfttntofvir the ACA, adjhudmk

the program wo otrotvp to the participating CA*. 
~c...........i:+1Ra.nks+...... . . . +. . + +. ..+++++++ +.. ....... . . ... .... . ,.++++ 

Technical soxiurnce. to participatitng CA# will bo neceosary since 
4grt-indotrinl fInAiing willib a relatively now Activity, And 
their cApability to an~lyze project feasibility stu~dio*to limited.A~s#ot~nce to C#. wili be provided Incoinjuuncwii th the ACSVev-

Plopmont Unit Mtaff.tWIheAnd will a.the of torsoivvoiiont
for .vehsatiner dlt v'rtihinee through pro-Investmont ltudie............. 
And a firm'a vssh Mhw 4"d b'ilnemo dovoloport pSaP. Other *ream 

OA*1t4nC& Will he ongtor-term pro~ect cconomic Impact nnalysis. 

Poctd~i~ provides for the avolitace to ACS to be used to
develop with C#* joint trm of reforentr to be provided to consuF'
trig firm. htre4fIt h-vborrowers to unr~ r, fi roerd pro 

: :: ::: +::::+:+: :: ++ i;: + +: ::+ +
+++: :+:: +:::: ::+:::7 +++++++++ :++ :+:,+ ::+ ++++: : ?+++ + + + : +::+ +
:++ ++++:?:::+ : .... I 



_____ 

v 

iffl~c1' 0taov '> 

Inprojoct evl in.nqus. Deeomn ni tf il 
work w tho advsortrinorsl#Vi ou thesotraiith caryin 

In$prorams and providing #gssstance An evaluatin; technical 
fasibility And ovoriJl merits of sub-loanappicats. AQR will 
absorb the costo th aistne 'provided by Its Deeopment Unit 
staff wtth a portion ofth i~ntret, spead rotain#C. 'A.T.D.Jln 

A neud technical assitance for this activity to inclu4s its part
of the technical assistanceprov14d to the A4roindustr9 Pevolop,, 

A 

d, Jamaican and Forelan Consulting rime ~ 

The Development Unit staff will beasisedbyte d____Taie 
ria -upoqaIIW g aia-n Frtg-ailCu
(J?'CF), In terus of their capabilities to provide assistance to 
sub-borrowers In Identifyin&# describing and resolving both tech-i 
nical. and management pro bem FICT* mus~t have A deoastratedcapability to undertake per-investment feasibility *tudimea as 
per torms of referenc~e provided by the Development Unit'. 



forig IneetdII"f~4 'etbihetoepn 1a io 

,selec.44O ntereste in testo theeeopen ndtion aLR b Qj eaypPietparti 

r eimbursement for the cost of preinVestsentr stuiest 'The funWill 44,'4.44.4 

Initially be set up withrGOW)financitngs howevero itafterw a clser~r 

~4I4<4k4~ &>alrststho M isin believes that4 theoe -ts'4 strong case ;ow including 

"
 

4> <>~;&

'this componeont in the :project# it'is encouraged by' AZD/1W to submit. &p'PP 
amendment to the LAC.Nuresa for cnsideritions. 

The Promtion Fund will canstat of a total initial cpita4lizationflt& .444-. 4 

4' ' 4'~4 12#90#00oP will be loan fund and AA 44 
' 4~ of whih$2#000000,A.1.0% 
 44404.44.444o

will be provided by the OT. Thes financial resources wil * sed~ to 

.Within 4)11?, a ?und manager will be4 assigned to screen requests Act ass o 
to the program. firms who have their requests approved can then select 
any firms~of their choice to undertake the desired pte,-tnyestment, studies, 

4 

44 

The Promotion Fund sanager to not seen an doing or having caPablItty to do5r.-investment studies. The funds in the program ate, Itatte! to the 

,' finan~cing of studies proposed by potential investors, Studies to be 
reimbursable under this Project. The principal reason for the latter to
that the investors participation In the study process Is always desirable. ' 

tbe olvction And ocevning crite~rias for tho ievelopmont fund and 
all (Orelan tnvobtars art 4119010 to apply to tho Promotion Yund 

.. 4 

eenagr for partial reimnbursement of pro-lpvostment study costs,
Thee* investor's ost eonstrato Interest inthe establishment 

or oxpanolon of an Aa-0olnustrial enterprise inJmalsaf, whose 

. 

psalvewnt anid majority ownirahip Is privAtt and where At loast 
60 of the raw material* to bv procousttd Arr tron JA..ieawi sgri
cultur#. An exception arv (Ira# wishtnl to invest In procassin# 

.44 (or doonxstk consumption, which allow* for import subotitution 
' 

c. Wnrs and n 1140f . . 

qt~~i aovefti ankvtoro alt~itv under' thw ditittln 04Y 4v 

4 '
I tto I r 1 t4 1 4 in4 4 4 .tA.m Ji #11 4 ti1 t g 
f t 4 *o 4 . 11 . !4t P 4 ti #,I ~ 'N It lit~ Ili 

http:selec.44


_______ ______ 

y co~sts witt e som
pro.1,vost~n Std and tuhI4 cost 


limits Ai oattod ,bovoaainprovdvdthoy praooId wit th lo~iat

mont. I<.*stor propose to i JacanownedastbAltshi wholl 
eee1 vto 602rebursont As above, 

same limits, provided they proceed with the Invetment, > 
antarpri5*, way u with the 

can Acess the Promotion Fund onceA i o 5.Of 
every three years. 'Outlays from the JNT? Fund to nt,-toexceed, 

7$6 0 fr ny o* mettthudyovet or 
Itof the value An fixed assetsof to be invested theprojec ts'and ihr tmnveto
Jamaia ownod tlat 5 ftttal ine 


d.chve Is IV$%,~ alt 
tostatue
,Mntcleogate4 Result 

investent in agrondis"
antitip~tedt I) at least $11.3 milion of 
trial expansion finaced by the Alro-indutial Developwent Fund 

over the Project' Wei i) the NationalComerialt an (and 
possibly 3 other coercial banks - cotabanUi. Royal Sqzk and the 
Janica Cittimns h#nk wil be partipating In leading for agro
industrfal expaton oub-projects u~nder theaproject; 114) su)'.)orrovero 
have received advice from the cmarcial bank~s, and.have financed pro
ivestment feasibility studies rotaplote4 by con.u4tini $rae which have K 

_______ _ iiS.
boen submitted Insupport of sub-loan applications; Jv) sub-borrowers 
have received tochnical And managerial aspects related to invest
ment In expansion and have financed the cost of the** services as 

K, part of loans under the Developzent rund; v) a project evaluation 

syt to established. Such outputs are necessary to-achieve the 

At thv #Md of tho project 'It to eipocted that, all loan funds in 
the I)volopecnt furnd will havo bren placed in sub-projecttsooeting 
aligibility crite~ria, the Ovv4opowt rund is Institutionslized 
with a 4eonstrtad capacity to mainltain its luvol of financing, 
4nd the fund will contin~ae as sn effctive And functioning systsm 

.
 

to~Identify. promote And financt oligible agro-induotry oub-projects. 

FinallY, the fund warrants sutnr h 

'
 

innilopport (o 

01and inlernottemal opport a4enclop 0huc1 ak, di. Vorld 0 
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Durinu$ ten5lv. review, .hepossailit~y. qf utlsing aIA 

hihe ris Is aibuines* etoprixos. This option 'al~#s 4 catded 

OIINP4.. in.4on~
venr 
 capta copn o4xos n aac 

4' Asstimin:that~there was loca). intoVe5 iP deeopn suph-n Inti 

more actively In th iacn fpoutv onolio~ n the:_ 
.44country,~'. and opts this project as a".means to'.Involve them to demon-l 

44kA'4 ~ tratathe feasibility of this. .ndeavour.' i '.4
 

ill) The project focus 1. ~ior on tho tinangtnj of rfeii agri
. business enterprisus but rather on the expansion of on~soinscnterprips theretty rodugtip *onpthat the risk of lendInS andmakting Itan activity~ which the coipercia), bankingocowsunity, has,

to aUnitd etento be.en involved Viho 

2. -Angalsso a~~tn ~tui 

Thv princtp~l 1~mtlwnt~nA int ions. In the project~ will be
the ACB. The ACI will wholesale credit (7X and L/C) to 

-the CSs vhlch will retail to the sub-borrowers. The couercial bankcwill also extend credit for pro-investment studies and technical 
c44' services tu-brrwesonsultancy to 

- . 9 vf he Act was oxtattlihd under the Cos$p4nies Act on
fun- _1# 91 Vndor the act, tie AC Is part of the Ministry ofrs~~~~~~~~~ -r 4 't~.~tr>x~r ~ r relationship to the'1nittr,! of Atricu4tlirv# It ti lOY41t vNs~vrtd to carry out. the 

' ~' 14 l ayiul~tr..i1(~ Ant crv&At 1t4ok 4idlioA, 4" en o* i 

4 ot~~ tftnar),,4 (1w t'r ngrcuigttral deoonlI" 

'.44444.44 

- ~~ ~ 
1 !, 

~~~ ~ ~4tt . i r:to~i~ 
r4 I N 1 t' c1,l 

an~t-i4d loor~ttor. 

I* t " h1~ 0 44t 

Irl~p. 

o 



Atths Ime onl thei thtnkl ___ mng n opiin ae enf 
04oAmliVExii 1 rolrl-nchsio C) ,Tot po tIosInlle 

natto nn. Betee 1979-8hvr 4%tanRAIc$ar n ietroI Pfosor 


#*So, It@,iculture fro H l ArUniriy196. 'Btwe 1975 ,0h wre
Ag 


with Citibank, JazalcAs most recontlys thp Nanagor of Public Sector business.
 
4etveen 1980-81,-ho watt 01rrtotr Finance, Small Indtourrivo Finaince Coo, 144. 

Director of Operations - Mrc. Roger Anthony received hits training trom 
*St. 0.0cr.'. College, loodop. Between 1970-80 he was branch Manager* National 
Commercial Bank, JamICA.
 

The poont bank stattf of 26* ~ 15lanamda-rinlga5 
rofrmor program, wihipeial epainmi tmn proi~et on .'dlt, fitn dditios to 
rtme4 cre.1lton. £the A(~h will Sre~#vt' tha' reiitiv, ngtri.,,,tiorog nsiptso or tbe 
tMow-dis.ieft tIJmttsn t)4'vi-oewo'tn honk (IIR). Mh~ie aswitnt to abiout $14.0 mill ion
of undisburmed JOB lon fundoo and the ronow" (r' old IDD sub-loans. Those 
would he used for lending to larger faravro,
 

b.~ Th@e Ngtjonil CoMmrsf1j Iank (NCR), 

In1977, the Barclays Bank of Jamaica Ltd. was purchased by the 003 at which 
time itwas renamed the National Cowrclat Bank (nee Annox V1, bxhtbtt 6 for 
lOrganitation Unit). Whilep itto otill wholly owned by the CM3. itto operated 
on 4 commercial bAsim, akin loan. at the going uArket rAtes for viable,and
fully collateralized purpomss Of tho seven romuorcial banks Inthe Island*,
the NCO baa the higboat asset value (1$826,4020000 in1981) And second largest
number of brAncbos (44). se Wnd in assets And 



5Ctt~bAnk JAMAIi 4ls s-eo 

* first fit britnches (51). 

The HL*OIs financial condition can be summrised by the following Information 
from the bank'. fInancial atatvawnts; 

Dopi)4it 

Lo4n% 


* * rofit after TA1,64A 


*oink or irnmrcr himli 

Worker# 1-ittnto 1 f4Lan Mi'k 
The Ro*01 A40n JamlarA Wt. 
N bankKt tAl C4 wwerfiw 
'MAsaen CRi ACsV4 

1979 11979 0W1R 1*9 

271,740 '11*419 46q,011 6 7,70 
*14,086 zhl,1f -)24,916t 460.01S$ 

MOd. 

4,949 1 

011 raorhVIO) 

I branctes) 
(11 branches) 
(4-4 lfrilrhes) 

4 bcnto 



4 

All ,v VA1 

44 1o k w e 1,1 It k;~ ,H 

Thus, 4aro-Industry loann were 20.7% of the total position exlsv of the 
r otil Sugar CouxpA1y. Thoeo were four agro-industr7 loano outsanding

"vtha~avorage of. 4)119OQ40VSS7,61910),per 4xrtbusinps borrower.: Prosentl.y 
thf- o4-rp.tunal loan por,004Wfor Asri:uioture stands at J$45 mllion, an 
increase of J$12 million Intbe. lawt 1~onthe6 

On*i thebasis of thte bank'# racord of prowth, #It** gographic 41apprlon flO its 
~hanhvo 1'dP4$oo wth WvndinpRI mrlicultural * atotr'R well as,.Px~rtn'v On-U 


T- iso ojoeta tho JNI
h Agiusni Diiso of:; willqnof$ 
role47i ji@ ' 

w.ivth the provision of thetechnical Assistance and taining to be provided 

Protossional. Staffi1ng 

Agrbusiness DiviRsin 

Mr;. Hup*h Shov, Asrtbutneu Coordinator, to a Divtion HIead and responsible
for suporvising a functona dopartent, Mtr. Shaw holds an Ht.S. in the 
Econonics of Agriculture from Cornell Untvero-ity, USA (1959). Fram 1959
1966 he wAs with thr .tawatran ilnitry of Agriculturvi moot recently as Claet 
Ar.;uttir1l (ffIrt~r. 1kIdhw~,wtI .p.'rotid dic o' W form, and in 1979 
was niqvntt-4Aitschit, Dirtior, V. I'viet Corpps, witis suporvisory duties 
with respect to U.S ,vtmti.rs nvolved in agricultural work In Jamaica, 

..At thio tiow hisi departwert pro4.fesaoal *at( consists oft 

P04 raedwg, rouiarM in Soff see. Ohio State 
Vfl~vr~dtY 07613 forswrly Sr. Locturer, Faculty
ot Aprktijrv. llil of the Wept Isidli.1iity 

~ UntrsL~of the Vest 
II conomics. oay 

(hv~l*':rv aind 7mNdopv, vntvo#r44tv #"4 thq
In4I'CWft i- foms.rmv liv ad of lPorsonnel, 

4 . 4~?~~ At. *~~~~~~~~~1 t 
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~-h. Thai Jaic aiNaE10a Inveiitoont ro~tion Ltd. OJNIP) '''.., 

'A Thv N~ 	 1981 whni waostab5ish*I4 as a separate e-ntity in ,~ separated
from,the Jamaica National Invostoont -to. Ltd. It is a privAltomte d liatsUbility

::copany1 created by spec1i laislotoi. All eshar*g oUtstendinp'.are held iby thp 
r''~"".'G04. AS Jamaica's *xc24stvo prvato inv6RtReent proQotloflS1organixation, It'has 

'aIA a dtd to facilitate and pro"I-' invostt..InPt projects iwJau Ica Itshould 
be noted that all investors o~akinp tax Incentives must do so thru.INI? 
Mihch arts as the Socetartat, to the Jon ~nse~iOm~ oempowered to 

grant tax and duty froo oiapt ions to investors). ''-. . '1 

4t t conmpltod hatthv JNIP will have a t..stal sAtaff 'of 10O?, orgoizoad undor 
*1ipht division heads, and will have 28 Investment ?romaotn offces (see Ann"x 
V10, Exhibit 7,Organisation Chart). The head of the A4r.WibusessPiviion has 

people aro -principally involved inassisting giuies-Ivsos 	 ,"A1.tb@u*h
JNInt provide* l4iitification And referral services for Investors rula'tod-to 

' 

!-everntunt ro# ttion. andi orseAlrrary fi nni arrAntowntA, e~" . ReRSI 5Vit(?#, 
otut OwsD.IIi4a 1Jnigii. Itdovxnt pro~vide tssndl:. for projectol, and dots not 
nw finAnrv prt-ivestownt otdles. AJII'st rientttion Is~principally toward 
foeign vompniv. 4nd -ItIN I II 1, ~1 IV4tv.mnt rvith aprV0'ddubtrsal fIVU 
Ill Jai'uica. 

The follovfol table Indicates 	 tho niature of the budgotary outlays *Ad* by the JNI?s 
Sud~vt Calendar Year 

Mvcrtile~r And Prowion 	 4420 (3) :0 
Novrseac (Oticop 7#.9 (191) Soo (R)

TrAvel anti VI'4 Vt#~~7 7I
 

4.cd 
"4ePo1i constrhtnt#s hAve Includ*4 tr, dv &t*ltcle (prlnr-Arly the eueant 

Vito of the )aritrn 40140t,~ goVemnnent COntrl Of 49rICUltUfAl produc4tion
*4rid nri.-6ting oettvituve leudins t'rict centrol ultturAl pp4,, PUblIC 

(~~~~~.r~~~It'tw p Qlplke Wastee d A *UlstAntfill Osgativc 

-4 a~'r-r 

mailto:A1.tb@u*h


T" T 

344 

f ~ ~ P 0 ?W4I ~mp ~ dollar. 
The prdcto trdtoab giutrlgoahsbe ea eyafd~ ds o4pi.7d 

bypsoiiswihhveipce ntecpct 
 o h onr oices
 

it tadiioa aW-ctlu aa exports Th rq iremet tat 
 xotr sl~hi
 

fr0inexhng o h Centra Uvk, 'n t oarcd i2~a o hihte utsl 
jt ,v eav -,a to pr~jofitability o epor aciite . This______in _ __turn_ __ 

dicorne Inetn 
In~ both~Wexot od and god tha col ioptofc
 

tit,4~rismic will on~a~ poUi yt~iii dver InItitll y. ~ p~~itea~ tu a i 
Thend % of *ue imnteuprjwill he to Le~adrse dictly~e.dprbld4 ovr-nuain 

Uni4 t -- np~ ben In hi ncr
hat~ 'ipns, ort~ yiIwr1)i no acuod to~otha .oxttot 

th devie anbefonp9 ) toa~ miion4 Imprt,ttImpor comptinxr Vad exaqm) njoport 

bya owrktdoomie nrIrate..,1;.Vtvntt* 
2aaAgr ur~a adct 
~ iult a H aarktn a Policies 

-- a-ne.-4 olc In patcual rol'ovaa: t t~o waQ)$ -gou of agr 

nnPnii ilprn ritlsntltst ~10 4lomillst 1- Antenn irv t mro -anreariwi~ ot 11iae Istwo41 -a/fvlt Inim - i Inth av~ti i 

Thauntonaf.te A~iut Wra ak-tn Copoato (MC hae on o 

a , ,a~ r ~r. t 9wa ucae of fas r 'oi prunl Ityb o~i~ip oat 4aopta~pt e 
itian any or' prdut Thl chtio 0a> 1aJ" nto he stbise 

arc otosa thoaaoasumar Nva stl ui for a variety-o foo pro 

~t~pp".#si -OUt tta n btv,44n 01 *mandi tl It*rt o ro todaIn 
aaa-tit-a~ rtsisr ti ho 11 timh~l4 tie sitll-l Lar~%r siipi bNr foodu , h#'r~omirig shotIdforaete 111II IWI#* i oy Ott omn0V 11 nd114, I Itip gtilldti pV4*w#$4!4a. In Jm"Iatci. a.-a 

'a~a 

4Alxo-a,i thtuo~wrIf do tialy 4r #4J A*#tiJ $IV*jec Ito 0on r Price control" --

~~ ntqpiltoi cotiihn price c ~tral on i tata>aa' 

c 
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~~gI,1A 

?Itin4gon reaonbl v nn apr-Ndwab inpiLrot~es ~tInlo agiutra 
svton poIIvonv woII po1tily hrtor.,npp ntaic0ptiO it 

t oaitn Joi3.14111t Ho rts VoOuvtii.14c4db et zTtNa 

cofid I Jaac 
withefnrottofirnss totehInh cino vootngIn b.nM4 u.linabto 1 Ind~ tt ble 
p4tri Thepj44J~ is$ policytTInun stp- wrn~ieto unloostW@ 

Thr ar rle~ isumtionnbo 1~th tII National Investment;?YW 

paten ith 
~aIt t uruddwt iooornrcimiFisj bI104 qUC, ftpblenity&

inoth rodut v o sector. wohi 1onftary o( te av~orl poy4 eesn 
thim trend. $covqrdly po $isa:isincnvet'c those,O Itnfl Jamican fnimrau. 

the roduts of suh joi~ntv sontuex rnt enr.'_ tep~in'otk t bs
invstensItslfrahe tn"hop heJNPJndsutalojontvet~ro
fo 

osIoAnuoRt~ns o3 er, t- hc cOV t u ldI hereuie to el off itst 
o Interes 4 I ute tomo

4ji~ capta o ronfnr'It o ~ts*hould 
pnorest.- TfriveiuttoW gzIvit could .IInItbly' 'contri o eyiv 

~ xn#4rkt. rleuce possibl I f ;itora) thfetJNI 
he limtdv trraIng hIot nri,hI; rtKa1 rteN Itrsu rlu aboe te@nlu orh~n 


,Tlrou;htreasurybils Cof oene ntol
In blehtoh Inflene tenteo intrest 
on anAn instrumnts. Oe tbe~h last fgew yedposrelrto nter est oan~ 

Jsuatc4 vantsato Insilato Itsolf from. International Interest rat* levels And 
fluctu~ations such Ilk* the Kuiropvans wout! lIMP to redisce the Impact of~ high
U.S. Interest MonI on)their ovni econoies!toI4y. IfEchnngeR controls accomplish
this tosome degree, Poectill vit'. regat4 to smaller *Avers. Real reos of 
tnlrot nre necessxiryt hwvri It the tinanell sysem~ to to cowtrilmto to 
incro~olo oavings in the *sclpty. The rorollary. to thin In that Intereust rate# 
to borowers will [save to Inrt-oe If they dio for naverg. It Isnot clear to 

whtlprr bornro awr. me4sIl~ N, ttI 1ntsrvst, rati-P. An I#oVr*1 survey by 

Ontr~mvrtnlbans viirilty(P~ tat elm s bohrovins woro not PArt tt'
that O 100"rAI 64,*1tReOlVutiIroll .OI'" If 'thp lintue Ito MW.o rc rsta, a 
policry of proviuio otIve roal rte t. oitt etttnsen soidnth 
Mr-irt olv tMinof p.>oitteoi~ty nh4 It "istni atI It-mtit *'ettttr the Sore off Iiret 

A~ Ile U~otka attww t unterVSt. lters in .pJisauCa V0001"qq th Inar r Wiac 
Inustttion# do not aptsvar Iot iftoppttlot theIr Inter trates for ruaerclat 
itaso*tIn121 to sort vorkit* (spita~t rtmuirl"ento Asoppos to 104p# for fixed1014"t, Hint do thOY appear to 4ifferetiiAto Vrt#5 Arrordiog to th" secto~r of 
Ctt*o" Itsmwhv~ich the horrivier propose4 to t~o# horrmv4 tidp, 



ThePri
e W ter ous In e o Rno Stdy ifud O t th r atit o M~o o r 

cIi
of-' tafr amaler~and modium scalc m ntinturing,
(goeoraily fa0rolgn) and commeri-al . bnnic 
They were supplier , The commercil bank crortit wama' 

isVa I bla, 'fromwhat the sudy. Iuthor Icold date,mine rorprincipallyW~l'iF~-j..Capital purposes rather than-, fIxd 'copitnl pt~rcheusoo, with rntemo'f in1teret~iof about 15,6,Zon Comr,4 lA8n of IOocombor, 1981, y . 

if~ i~ Informal dis'CURiono with comm'ercial banko puggot thatagmetmedium and long 
 ~ i~fterm cripital to Available but only to firms whlch have sub'stantiaj aeoto toplegeisfcllterl# ve the, Uh.~line had to antar the CUnanclalM system- i i f.ff*through tax logfOijlatiofl and $on
uarnItoprogram to-drct ong ta apital i fto small bus~inesses, It misot hP~ rentl lctuilly reonxdtn~ogtr aia
" ifto~j. eSmall enterprises must be, nclevod,',olthor through some typo of guarantee, ifi~i'saystem, 
some torum of Involivement by Internntional donor pVra=O,-or mocflficatIonsi 


if~~~ii c.1ommer@cial banking credit extension practt o 
to bring them claor to merchant 
i 

ififif i'~bankfnu''.emsof iff'i 

ifS if .i . . . 
. -s 

1.Th O .h~ t Poicyparticulrl 
no It if. ' te to the taif 

ifolicy, 

theifint compete 
grou o ro ,t eprc se od h y ag o Idprd c ,ad t efp ifif 

if 

ife 2.~ii di i s g r l o h o e n e t n t e o n r h pland~~~~i adcnrlomaktnasetoffoprdcsIpcsIapsifi

l~imanner ongthejvrab lity arsoe ofl epoctdan the purialc 
f a r c l u a 

oprains. 
if 

1.Tiia co'jn~&nned,, part icaai arptorJ n t relares Ino stens pruarly. 
ex st n n -nw fa titro ifioIn if-i 

eortng 1tntusns an wempa n onglster ofdim for medrumncal manufhatring 

if 

iflndad 

~ tcu~l ogoIdutyThel directlynrole at the aocnnnte voehievmn of pg~utrjecotrlofmrIo~nosbcjecfodprdttivess na oitv '-ifi 
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Table 5 Ite 1,1 Long,4A Ter Cr d t sh w h'f r'aar u d o g a a 

:~~'a 

tu 
,Yea 
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3"-43%)P0V 1ro~ide termin b ~ 4therr a a 
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o pt nwh c theA , ~ 
6 n 

A~ro 

~ ' 
---

-

Of this.amunt' $9OO00 inOinrtforgn chan'a for the prchase.Imo~ervies\' 
from' foroigp'a'aonutants and: 2,800,O9a0t, io 4n'domat ;urrwoiyrf~r the' a 

apurchased- serviceso j mafcaincnotants. Sub-boro wers wil b4W'b obigitted 
to readances received , or' pre-Invoatetstdean tchil 
an services aoding to lon ppriiva1'ayunda to b'e repai'a'a''abeincldedan prt f'tetoal ongtam oanbefglxoght'"nd w.Whva he 

sae tO V * -' 

2. Fi a c a 
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~ 

ans'a-d--yaha-

I i~o , h 
-<l'ail

wbr''~aaa 

main'Ptain ttorR lv o InO tn t'in 
bodl'awil co t n e t-ec v re 

Rer in xpe6i turo b ,thfbo ,.,,IMP-~ti'a 
'yt e r a l wd n u e t s r a 



FINANCIAL AALYSIS~ 
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ANUACTUIOCA1ND AflXICULIUIAL SnCTnfm
~~'CONfITAW1' PRICY$ (1974 * 00) .3 4333.. 

Manufacttrigs. ON 
X total GP 

N16. 

3501 
i 

333utra 

3"Z.9 315.9 
163 
69: 

279.1 
1 

133. 

280.2 
1 
1$2. 

3 33 

3a 

3 3 ' 

33 333 

'1951 

sifMI 1979 manntofartoring dmo., It W~ r..s~tefI to 41 gAreltate Inforantion
(or11,aiiIndimirlmI frmI piot1,' rowp Indw.Iry (Pluding auxq~r,3 3onlm 1oon IIu) ndtbo ~ heveagua 3 Indus~'tR~fl.try; It t stiNmated.3.thttrvar1dsrilfrmmd pSZ of the#a#ctors conribtioand 31 of tetotal 199GDP. Ar..ndutry's contribution as such va" onlythIrd o~f a~rivu)Iure#a for the %am year. 

AgroInt',stria1 (irm as dv(in.4 Abovj omployed 11$00 persons, or 161 ofthmm v(%i4v4Of Into manufactu'rrngsector and 1.$% of total *"ovwttUig the 1979 ru1ationships, It3 to eadiat# that agroIndustrial fIwm Invaplayed about I1,150 vonfor.. Intarma of CDP this represents 3010~,72d per porson eaployvd. comparod to J02,408 for manutturin; as a
wbholo, ad J$95 for a1griculturo. 
About ltof all. ind#Mtttl 4ab'l#~hiobats with~6 r inr# ~oosrgs 

33 

3316if. 

<3< 

~~434333C 
.3 ' 

3amoopbero 

of U~w#t ore P'r'vAtts 14Wtr WM4vno% Von t". 04fiasid As failingInto~
'11the Nr.o5 tIfr"grisi.p n( (Irim *a.rI.w.f btw*. 
JaMaIra ban A 4$irfitrd *Arsindctro).whichiono.Itobaerwd abohas O10~.t~~t4 th* WaIMM Vaf4W In.gneral And to va oymt~an~deport In paticular. Since Ow.ol~ion 0. the now ", a~met<In Ottober'180with a stror privato ovelor ond frw onfrpriso' asphaat** th agro-I..distrial
*Umato In Jamta hW boot *IK"~4 tr'.o o #Wnvirmmet of re1.3tive dopeadn.n.on local prodate anM productton, by overontpal policy and docr.., to anof proeatd roltivo halivor In J~wrtation of rv atoralm And 

33343334 
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 I$ nicat in~ Table 7, the' total. Incremental. 1nvot, .Oyond that 
,,anticipated in: he#.bponco of the projocts over thet three yeoar, proJect.poriQod approxi4mat~e$ &'uyiu million of this totalp some USpy7.2 millionIs-exipocted to be imported aaklats.and .this constituton the targetdemand Afor the Al.D.-puppliod loan/Varanteo (long term credit) fund., Thedomes tic oxchango counterpart ti the fund will face a taet demandequivalent to US$4,6 million. 

The target demand for fixed auxos, ovar the three Years ts expected to'.
-approximAte IJ5$9,$ million of Impor,* nd UN$2 millinof Jamaican Inputs. 
( -The projoctiona here ade of the dvm4tid for funds to permitIvsmetI

fixed and current assets aro conservative Irthe sense that no sllowanco
fins boon *ado for the entry of now .1a4fttcan enterprises Into the Agroindustrial oub-ector, The avallabilitr of project fUnds_partlcylaitQLpre-o sto -rd on- afdi-i er Jamacan'entropren.ours to consider new vntisren, Some of those found foasiblo After study 
 4are likely to be Implom-nted with tht, a1d of tho fDovelopment Fund. 
Moreover, no forsal Account has boon taken of the extent to which targetfirm will islh to Integrate backward Into agricultural operations Inorderto establish 4 dependable supply of Jamatcan raw maeril.Ti adtoa
demand for Inveatment can well be six0e.eas 
 hsadtoa
 

The economic iinalysis of the project wats performed using "with project" and"without project mcenaro,. Tho "without" or baseline scenario treats thevalue added within the target groop no growing In real terms at the samerates noprolorted (or the> IndosIrit a~iry thi, !wter-wmrican Development Ork(0)I 1 r-r eoto Iamalva KReihihlitattonofte 
Industrial nod Constroction Soctors. Theace growth rates are shown in the'.second! row of Tfable 7. Iheo first row InTfable 7 shows the growssalue addedin1981 by the 122 tir. target sub-sector as Inferred from the averages per-'fiSr. data obtained by the Waies Survoy; grow'. valuesa added Inlater years
wore then cAlculatod using the IDS growth rates. 
 The 103 groth rate of,
7.2t for 1984 has been earapoiated to apply as well to 1985 and '1956. Thus,...
At was 
aumed that inthe absence of the projocto the target population
would grow as regards value added at the rates projected by IDS. The second
key assumption wa0 that Ifthe project were to permit the fluanping of theleves ofinvestment Intended by target fi'rms as reported to the S301 Survey
Invomtigatorso the target population.could grow oigntticAntly faster thanindlepaed by the IDA projections. The additional growth nad* possible by
the differences between those two nets.of growth rates Isithe measure of thedirect gross economice benefits to be gtained from the projact, 

Additional relevant ttimpnsono of tl~w "without project" w~narto are shown InOff, ilpf*ens.Iof the O~re Pnei or rioblo 1 The fixed.Assa.-t investRAent 

I 
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Suvey falat Qoshipp bowoon ti ed ass3to poreomlyce i(U$8 455 in198I1)
-- 4 Cos vd~iaue 4Addod'eepoo (U5*6122)1'thoPQ relationships are~,


shownf at th botmo4Tbe7
 

a-Ipc n1ototi d Valua A4% 44 4 

*t'TheIlia o of~ ttlvetmnt infixed assets for 04ch Ya a oetds
 
ano mkepossiblo tho growth In value added to be achieved inth 

folwn 
 er h 
 optotu 
 ai mre accurately'4 the atioo44 4ntcrdaenItal fixedAsst oIceetlgonvlorde 4 ~-wva token t'o 
~ 4 bo 1.354:1. 4 ra.tio In(.rre 
4em-

from the fixed 8"ac e e 4iyaovolua dV41U0 di ... ,ployee rato m#entio0d 'In th~epreceding paagap. 

coe netooq
dat wor nverte to Ptimato ofren curnAoaab suig 

" inventories of Jamaicnmte ials41 are on the iv-<,,

equal to throe months' operatinit rqirment~l; 
44 cash equals ont, months'investment to worhing capital 
4 -  - - total wage bill. 

4 < 

44li 
 Th wi'th project" scenario was formulated primarily by substituting
444wned 
 as Shown by the' SRDI Survey for Investment " ~ted o (in the44--n-~n* thie project) an ImlIi bytoIl oeats htvestmont 

-In) fixted asset# of tlS$1 2mil linahow t ofIn the 'Vith Project" panel
'44- Table I for the.year 19$) to essentially the Amount extpected (without the ' 

4'projvct) plus tlrarn expectedto ho fianed 

The reason for the selectively sall Invostunent is that weo anticipate that muc,the year 1983 will be or4'4tsan up with pro" nvstmmnt stdotu otponins the arrival and Installation of nowi equipment. 4"Utth 4project"Investment In 1983 should permit value .44.4 In 1984 sow~ 1.31 bove that. 
4 

-expected<for 198).--In 1984,0 a larger level of f~xod invesmewntshul be achievable becouso of the pIrojoet alos M A 4mlinifixed aosutx. ,r ipn< 4 ~'''44 

-, -- '---In 195. It Is asiasemed that- stffirent Ivostuent will be undertaen In 19RS5 to 
4,ow 

"nable A oa I iat In, oftlert of prevw. MAX8) ino1986t 


Ino*ta teie t-11 that 44,4444/4444-t~ DOM of' fixedof4 aMRots. 

4101 it( -' iI1#4.al W 11 0 4thla e w t ,1010 0 IH s i(of@404I'M "114,4to( ~he 10,4101 e - v-bin ta1.e 
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The CONto thetis tIfIm nTahIQRreferred 'toa itltona) Cumtobiteituse thay Ara the0 Nane As natitonAl costlCuitasurod at markest pricestlilet sIto doductod from arose VAlIU added comprisit invostment costa (theSame no those inTable 7)and operatIna labor includinS managemento, 

TO4 ntonlcot, pnsubtraction tio rs eeisidV4tnodirect benefits of tho projeoct rspvcting (lie .122 tnrget firms. 
All of the corront value flows In Tabui 8 aro disrowntod At 111 the ratothat Isov mst commonly uted InnssessinK project* InJamaica from 4national oconomic standpoint, Such discounting producos a not present vae...Of U0211l,000,a vauV4oU 00 010 to zero that M to found to be the Internal* rate of roturn of the project (1r04 theg Jamaican national economic standpointas long As markot, prices Are not modified by shadow prices. The III discount..race also PrOdUCea4. 40 ould be supposed at this juncturp, a benet'Itscostaratio of unity. 

it is SUXNVttd thAt an litQ1 11 rate of ret irn--(Xi1-nLUA1-ddJo- a1*a~~ -t~erg----------oIndoxtr1A11mtx,itneeds to We recaled thattheise (Io were put togethesr uing US$ that arts constant In overall purchasingpowerl Inflation Nenot a forie within either of the aros. o. If Jamaican-boouaIw. wera facing a future without inflation, they mghtbe quite readyto exec antl Accpt a r~to of return to the neighborhood of I12 or lests.Cootderin that the rato of Inflation InJanaca currently INunder 102 and..I*expoctod to doctlin the~ next several years, current rates of return In 
Jamaica aro not diatatnt from the real rate of 112. Additionally, the Infusionof foroign -exchange Into Jasican veconomy throughb this project will helprevitaliso Jamaican> production Activity at this critical juncturer of economiccrisis of the coontry. 
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it. -ef 4dtlow %rq r~ia I re 
The AnAlysis provided abov e pecting Table providom a Introiductory nationalaftalysis that I# pertinont tothoe extent that, market price, relationships at@areoptAble. to Jamaia howevr,. 4t leasot tuo types of prices Xermane to theprojort are distorted and 'frm'rvo to he ireplaced with shbadow or acrountingprices for ti.. purpoe Of 00t1011 PffatIeconomicSIpnt, (In@ uch price In theofficrial 6110tgP vEr#IN0tv rAte; the other I* 11w market level of vasesd frunskilled labor. 

TOM@e 9 io similat to Table, I vsctp. that a oitadow uage In twed for unski liedI aicn tar~rrs an (Fo".eatN04litoin141s ~Prrieo"A Vhe Cowcen"" ofcroomlisa who 1"ve s1tudiP Pris"Ps reltwont tfe vfolmel it analysis Is'1"MC Intm 1 veiiff~,of fiwsfdtruiee t#4%1% P'ci fwre~In the ntifonal1*-,W4M 1%atbilft #4~hlothe, market W.Vr tMI to. Ittklold Workf'ror4MIA-4101tot A Pront; ftu a -,11Waowhior #4 011 1* dppfoitf This 
&~~# ih46 60"e OPgjI1d tit 11Ws target IwP*4o411n. 
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planning or to motivate 
or coerce persons to 
practice abortions; (2) 
to pay fcr performance of 
involuntary sterilization 
as method of family 
planning, or to coerce or 
provide financial 
incentive to any person 
to undergo sterilization; 
t3) to pay for any 
biomedical research which 
relates, in whole or 
part, to methods or the 
performance of abortions 
or involuntary 
sterilization:: as a means 
of family planning; (4) 
to lobby for abortion? 

b. FAA Sec. 620(9). To 
compensate owners for 
expropriated nationali:ed. 
property? 

c. FAA Sec. 660.Z2- " 
prov16e training or 
advice or provide any 
financial support for 
police, prisons, or other 
law enforcement forces, 
except for rjazcotics 
programs? 

d. FkA Sec. (62. 
CIA activitie!C ? 

For 

e. FAA Sec. 36 _ . For 
purchane$, :;ale, long-term 
lease, exchanige or 
guaranty of the sale of 
mc tor veh icler 

l'I, 
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.w.ilver is , I , 

f. .- ....:,2 ;I::rc¢:, az ion 

Act , . c . . ' pay 
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adjusted service
 
compensation for military
 
personnel?
 

g. FY 982 Av .ropriationl 

Act, Sec. 5U. To pay 
U.R. assessments, 
arrearages or dues? 

h. Fy 1982 Appropriation 
Act, Sec. 506. TO carry 
out pFOvis'lioSns of FAA
 
section 209(d) (Transfer 
of FAA funda to
 
mu1tiIt era. 
organizatiorns for 
leTdina )? 

i. FY 1982 Aprooriation 
Act, :'cF 5li. TO 

f inance t : ex)c:r t of 
I u,-t,,nuciear cLf e 

or teclnoluciy cr to train 
for -.r, ti aorials in. 
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Annex V
 
ExhlhI t I 

AC Bank if Jamaica ltd. - Agro-Indi, try Dv Ilopmrnt 
Unit: tanual Staff Rqilrvnintm and W.0t for Prolect 

St af fII ,,crl lItlon 	 Annm , I 1(ll iil r enwn I 

IPt i it Ionfl S; I I (ArI-1 
$.1-(00) 

it Manirge r 	 I, ) 

Accouni t M~Ii e oplyelt, t 2l/n i'/l)eDg 

Bank I n , S pe la uI;,6 240
 

Ma ,j,e ne I Sp 	 r i, l / F I nan etw a 
,, .\', O t in .	 1 40 

MLiaig(rionit :-Apoc Ia I It Ma ket ting 
,, Irror'r ig,, 	 1 40 

Product ion Spe, .,ll t/lh oct-tiing
 
& Induit rial Engineoring ! 40
 

SOI' ret,t ir , 	 1/ 5 75 

C Iv rks 	 2 20 

Lrive rs 	 1 6 

T He ngt, s 	 1 6 

Office At tendant 	 I 5 

ot aI 2(0 522
 
(IU.5. Eq - 0)0) 293
Ful va lent 

Note"n: 1/ 	 10, o1 the Iplctce" r;i .,lW INWwill ht aval l eIb-, wa of bie-,ffi l; 
co". h4,r114 i io i A- t 

I?/ AllI ,Ix 	 W11"MIq~l ,MAYI,,, - j"I"l 1, 111 l 011 ,0tl oif tprolvit, I i L ,' 

pro wi.'t "41q'*. II I ii aimc II" +I ltiufiput III Ihv "horiu'tte .t I riod 

1/ 'rrl,~ir ,of p, t,,.. , to , I', ,'*,t urled "I I W.. I. I A-I'io nial 
atfrlanld W ! uvl,,u,'.i w i fI I "una, ] Il,i,, t I..dcO 	 . 



2 -xllhLt 

AC 11 Jaml (' -Ag - Indui try lW',vc lopmenLBnk l td. (InIt 
Annual Op',rat lIng Expenses for Project Imple innt atLon 

atl(d MaIntnnee 

1. Olflcf, Space 1/ J$96 ,000 

2. Ut lIlt ic., 79,000
 

3. 'I'IlIII0h 10 120,000 

4. SUpI I I Hi 50,000 

5. VehiIle Op rat ion 2/ 40,000 

0. Per Mo1m iw.wXlw,,rve$ 3/ 78,000 

7. D)upI cia IIon 100,(00 

8. MI,- cO,]11a,' aUz and (mtingencies 84 ,000 

T , a1 .1$647,000 
(I.S. Lquivalent) (36 1,483) 

J./ 19/, I ,)00r( si . falf 24 plus one.;g, tt,!per.nat r!; . 1 ft-tI of 

o,onI rvIn -- rt I,.om qlI, tto two ol ,
i, ct
 

2id /I ~'I tI n m Ii n.ii intlimaan cv of .1,HOOO/yva.t 

Helc d ."of tin I . ir 44 Iapvr r\'i 

http:tt,!per.na


I&xhibt 3 

AC Bank Jamaien Lrd. - Agro-inldnuHtril] eve lopment Unit: 
Comnod itie.; for 1'roj(c t Ilmplementation and 

Main tenanvL 

1. Print Calculators (12 x US$450) US$5.400
 

2. Typewritters (S x US POD) 10,000 

3. I'rolev;mi tmal Ih,. akqd ,'liiair: (14 x US$850) 11,900 

4. Secretary l,;k; and (halli; (5x115$769) 3,800 

5. Conference Tale anid CThaim (10) 4,000 

6. Alimograpli 300 

7. 'Mlpl i,,n'; (2M) 2,000 

8. Filll g (Ial uI)4tn(15 x JS$i500) 7,5(00 

9. VWhirle (4 x us$1(),O0 ) 50,00() 

10. Contt c! $ Oen0,t
'1O
 

Total - US$ 100,000 
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1.~ Jaac Naioa Inetmn Prmto LV ~ 

.4Aws
Jaaica National Itnvestmnt Prooton~4
TheK" Lt. ore
 
4 


iwn19B1 when it~wasoffiially orqal4zpd from the Jamaioa_
 
National Investmenat Company Ltd. (JNIC). JNIP 1.z amandate~,
 
to facilitate and. promoto inlvestmen~t nroioctsii n Jarlaica, 
Several JNtP, staff nonihcoS aro princboaly involved in-assioting 
agribusiness invostors. Althou h4N1PArovidos identifcation 
anId. referal services foi lnvostors related to loverfIllmflt 
regulations and"uriucraq'vp financil Aarrangemeontsoql
services# and business litikaqos, it does not' nrovide funding 'for' 
projects, and does not financo nro-invioutmonit studies.. JNIP'
 
orintation is principally4 toward for~iqn~ coppan1ios; ithas
 
limited Involvement with ago-nstral firms in Jaaica._____
 

2. Jmaia Ntioal nvestent ororaiin
 

The Jam~aica National Investment Corporation W4NIC) is a govern
mont-owned subsidiary or the Canital Dotvlopmont Pund, The 
nurtpose of JNTC into uso the nrocoods from th buie too1"vV 
finance public investments. Itri t%nds are principally invested
 
in large-scalo orojeots in tqriculturoo forestryp industry and
 
mining. Activities of JNTC related to the aq)o-nduotrial
 
nector have boon limitede buit ha~io Inclurled several projects#
FIDCO..and the National Suqar Company Ltd. apmonr1 them. Its 
focus, howover, has boon oriented only to larqo-scale activitins, 
and qenorally Inthe rolo of Invostor. 

3. Comnty conoi Maniztofl
 

The Community E~conomic organization (CE~O), established in 1.979 
an nart of the M'inistrv of Youth SnortR and Commiunity Develop
mont, finances and Assists community-ow~ned businesses. A few 
of theo entorprixoR havo boon nqro-indutrial in naturee 
however, not all of them nro now oporatinga. 

a) Salisbury IRammy Orqantration
(Red (lround Vannava) 

10 nton Jamovo1 L'hII)5 

c) ILycoo finkory 

(1) OrAcabossa Chipis (cloned, rpouoninci
bolnq roviewed). 
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The Smail UisinossDovolopmoCouncil hasaBsome actpriivato ipov
 
teochnicalnn topUagr.-72 to prov~int...
riesoftn~t.ia beit 


lLcic adburion Divison#$ ma~dntfad o'ienologis.fr 

f~ortepraocesn ffo salliV ?eques*to~ento*oa~im. t
 
n
inolved n proect ttainio lotss itonal pioasi 


cqot b CQustatfiro# surj~nado'rryO-par a.to
 

liie oit.om Couhilsactvit) iesiaalmati~
thuol 


9.....~ t Business Vnolnor ondtwr 1 nerrosan
Small t h
 

~inesse tn,tehicalJ asstac,ito umal bus gos inlas 

fi1O,0 


~jbusiness personso, anld efrlt no rospon tospiroiftie ostof
 

Abou to o.GD, approxm~ately'-.:
 

J$300#000ujt oi hotofr~ooaannually. die)Ato t estab

parentof te iquiron ade~t 


250 nnullyresltn cosulingservcos prvide atlo

http:o'ienologis.fr
http:riesoftn~t.ia
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bu Jamacnon
as eito a4isigo 0 mebe small : Y 
4uiese tha J$5000 in ane
 

A fir Mus hav n. more
 

t4 quaif for meb i an4 sevies Vital none of4 the
 

SBA's membe fi a.4 ar-.,, qr-nusra in naur wit th4e 4 

excetionofbaorie,sverlAproxmatey 1 to 0-pecen
 

x~an constitutegnam
Mi~h9 onic er~u 

44 advisng~5o tradorqq tta4 flboefignexchange regula-4
 

4.44.4 sources an outet forqodsandscvi4n 

p4 oliieand changeal and 
 44444 

- 4 .4.44.44purchasing bulkc quantities~o~f imported-.raw materials 
so that memibers benefit from economy of large-scale. 4, 444"44' 

4 ~purchases, and furthermore, do not pay duty. "Such 
bulk purchases are principally of lumber, benefJittng, 
the construction and furniture businesses. 
--. 

~The Small Businesses Ass~ociation has recently received-.U.S.A.I.D. 
funds through tho Pan American flevolopmont, Foundation to set Up 

4 4 4'4 

aiNational IDovelopment Joundntion. This organization will provide 
 .... 44 

for technical assistance and pro-investmnt assistance to members
through support 'from .JNIP, and additionally, will make 'loans of 
up to J$250,000 for a maximum of five years, probably with interest '~> 
below commercial rates, No food processing firm, however, is4 ~ 4444''.44 

- "'included in,the potential rociroAontn ofI this assistance. 'Infact,p 

to date, no request for technical nosistanco to an agro-industrial
 

44.44 enterprise has been channelled through SB3A.

iL.orestry Departtment (Ministry of Agriculture)-4
 

The Foreatry Department of the Ministry of Agriculture is 
24 4 responsible for manaqfnq public sector forests and for4 pilot

projects related to tho i~rowesinq'of forest products. None4 J'4' 

or thoso projecta has yet boon applie~d In p)ractice to tho' private 
4444,44 octor, Although tho IMiniaLry'n maondaet Incitidon the provision 

of assintanco to thn anillino Industry, none appears to bo
provided currently. The Forestry nepartmant 'has provided technical 

assistance in'the past to small sawmills, first through an FAQO 

44 

' 

consultant and then via a Department staff person. H1owever, due
 
4 4 to budget limitations,'ino assistance is now provided. The 

http:4444''.44
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13omo l-)q r ri 	 d q o cutaJX an oc L. f~Ior n 

in the;~~ of lmeb thayt afo1ntinein 
asisace i IiStH 	 Faorsy Depiarentfor~fo Howeerte 	 does 

problam s;cfationa b i CnllrPait',ao rdnt IC Frsr 

an 	 in o wods.:,J qity~ontas andvi the 	 TheA.ffi$~threi ah 
neediiot 	 fenctl,assisc nobmardo~apviponeoni th Q'prvt
 

~ area~secrrn samilig'vd'sr io theipes issrtq 	 l~o 
12.Jamaic Ntona Eport rpo rvatio n,~pssgs ~~0~ 

'r Jamaica Natiol Export Corporuati an0Noxpowas established
 

faexportandt prblnimpratcopnn Q
promot nd 	 n.h 


export, idrentatio of M irs assiuste byd export, agprtui i 
indutiestQu-natorJa -marins Lino avi a401dostic alueadde 

market n torm po *xpor ept ofirt ,n Po-R,d mnd'lnu recii o 

JNEC must be select~ive regarding which firms it can assist.
 
Therefore, it primarily workswith larger firms who have the most
 
potential for exporting quickly, thereby generating foreign
 
exchange.
 

13. Jactlor radingComany 

The Jamaica E~xport Trading Company fJ9TCO) to a for-~prof it[ 	 trading company owned by JNIVC and thio Bank~ of J4amaica. It 
coordinates and eecuton exiport tradinij for both 00,1 arjoncIea
and private ts'eor companit-n. parl~vuuarly titmler iirms which 
lack the Inte~rnational contact*o and exportence to oxport their 
products individually. JrTCO exportu products either by taking 
title to goods, on a coath basin#~ or by acting as an agent# on 
a comm~ission basis, to identify importers, negotiate contracts
 
and financing, and manage documentation, warehousing, and
 
assistance to its r~lionts are inlocating and financing raw 
matorialso coordinainq prcluction and purchases, arranging

packaginq, 	and monitorinq the (juitlty or exportcd products.

J1 a reputation for servicintl producers of oxportJ'TCO has tgood 
goods and identifyintl markets. it(loco not heave speocific capa
bilitiou to work with aqrwo-induntrial (Irms. 11,1.Co has recently

devoiopedi a rocun on foriculturp oxoortii, and ioparticularly
Involved in assiatinq nmaller (rsni who dto not have the resources 
and cozntActs to develop thoir own oxrport business.
 



ixCommodit B~'oard 

mar6tiganid i~n saome. ca8Oea th traditional.processingof 

agiul a scor ove rvI ew 'and the agoidsralsbsco
anaysi,, Beaseo th6:relationutdp of the respbetive
conmodity, boai4s withi oua h~,prQoesU .firmsYl6-ithoQ 0@ ntGatoris 5 
ar xcuded~from tho&. a~sqot gr~oupQof1hi's roject. The tageqruprdoo, hiow4ora incl.ude the non-traditional prooosinrg9~
taiioa crops, which do notL rcdi.vo suppot fromi th 

., 

~munityP comx boards. Alas in~point Is the procossing of bananas. 

K7 
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Be:rDlow is a list of propose ard.ongoing international avistnice 
to Jamaica in the indutillfnfactring sectors, includi.ng~> 
lans and grat being, provLld-on & qoncessional basis which 

1iN be accessed by agoidusr4al. firms This"ifst in not 
exauotiv& due&to the aont-oWQfativity in this areoa, as ne 

prQoets are goneratuo4 but is indictivo of the stdies of 

Pups; Prviio of foeg exhag fud
 

ana technical assistance to assist intho 
restrucQturing of the Jamaican eonomy. 

I--- .$20.0 millionUJRDI udor preparation. 

Puroosa: Provision or lornq torm %Iovoflomot~ 
co~To to industries with potential to export. 

3. 	 Small Biusiness 

$10 million U.S.A.I.D. under preparation. -

Pupoe Financial and technical supoort for 

4.Sed xertevl mnt und 

$37 million IDPD approvod 4/28 No disbursements 
as of 12/31/80. 

Purposo expand non-traditional ntanufaoturos and 
banana exports by financinq (1)@Kportors' import

requiromontso and (2)improvements of manufacturing
installationso $22 million to bo ad formportto-.
 

by exporters of raw mterials, intormediate- god
packaginq matorials and spare partst and specifically

$4 million f~or Importation of current~ imports by the 
Banana Company of JAmaicao Ltd. 

S.Non-Traditional E~xports,

$7.5 million TOP Approved 11/79 $.1 million disbursed 
as of 	 1/18
 

P'urposet Complemont Wrld Itank's flnancinq or a 
rvvofi~nq lmxport 1le-vlopmgnt Pund by provitlinq forcitin 
exchanqc' to or(porL polrt re;:I reuiw'nts or non

tr~~tinniexprtInduntrion.
 

http:includi.ng


1 6. Small Scale 	 D±Snterprs OvelOonti~44 ~ 

$7 million 5R Approved /7~$4 .4 m'ilion disurse
 
a F1of 	 12/31/80" 

Pu Pos rmotion of Smiafll scale ent'erprios by
jpioiITng m~edium and long term capital neaes, and by~
'strngthaning institutioQ, Iboth ,oocietl.±anrs, 
an 	 el raodi~ttto the.5ma.11 &nterpruee

Development Corporntion)'by p'ovding financial and 

tcnclservicen to them. Total cost: $11l.65 mllion. > 

$31,5 miion IBD App~roved 5/79. $.236:5,uli~ndisburse4 
as of 12/31/80, 



~Prpse Increase foreign earnings. through the estab

imports'to, raw matorilo, intarmdiate goods,
 

tochnical asistance in included.
 
__________-finance 

0. Industrial Development Credit
 

$8million IDS Approved 9/76 $1.7 million disbursed
 
as of 
 -12/31/80 

Pupoe Corntinued financing of the Jamaica Development

Bank To help ostablish or expand small and medium sized
 
induatrial and tourist sub-projects.----

9. JECTChabilitaton 1"n 

$35.0 million 1011 dtsburscmonts Initiated lst quarter 82. 

Purpose: To help rostor@ production and employment in... 
the Prvnte industrial and construction sector. 

Total cost $50.0 million. 

.10.. 	 CIDA Ling of Credit
 

$4 million CIDA 
 -

Purposes ino of credit to finance selocod industrial 
raw mAterialR.
 

It. Productlon and VploymentWo 

$40.0 mion U.S.A.1.0, to C#Ckl 

Prpoe Product ion and I oploymunt Won to support 
- -. 	 .b~lii of payments* provido nueded matarials and spare

parts. 

http:the.5ma.11


1.Caribbetan Devoloemen Fai i f 

arn tho miorbos ottoCB 

1Voca tional Skills TPraining 

Vocational-trainin Andjb lcmeti gaon,
I Q 



Rolatod Activito by U,.S. A.ID. and Oto Dnr 

a~' o.ther A.X.D. Activitio 

The agr-nutildavoloppflnii 4o~ninpr ularly co *~mntaryto the efftorts of two on-going rojec~Qts in the 'qr*'cuturi the,Arcural Planidng Project and thaAgricultura2. Mrketing 
' 

thecaactyoftheMiisryofAgrielilture 'to cletand on~lyseo4
agrculura
daa trouiniqg tr .ropai n data collJction # 

management of information systemns. and Ithe 'extablishment~of 
~> ~44~. 	 Qmputer'oporations and programing. This'proj.ct 'wilu1norqas

the oapacity of thollinistry of Agrcuture to gonret.,echnical 'agricultural informati~on which i bain demanded by 4oen'to~and
f'
oreign investors 'who are socking cmpiicalAata 'as'the~ba'siioff ' 
Pro-iflvestJtmetticOTaltision inK inthe'process of a'tting,
approval 'for an Addition 'to" the project which will1 resul~t Yn a~ 
land' resources and'cpcte td.Ti wl rvd ai-ol
data 	 tril-ivnxtmn la.s~s~pr'd-1 
Tho Agricultural Marktinqeprojoct to In the process of strength-'
ening tho 'markeoting capacity and strcture of the country.. Thi'sconstasof be :h developing the capacity~of the Hinistry of 

< " 

Agriculture to' develop an' efficiont 'systeM of 'market informa tion 
as well~as the construction of physical facilitiesuIn different
regions of 	the country for wholesaleo mark~eting. hsrpeet
a oloso And vital complement to the agro-Industrial devolopment,

project inthe strengthening of the food chain from the farugato

to retail markets. 

A project which has dovelopod a similar approach over the life of
proectin tho Fish Production Drovolotent Project. This proloct:hamcoK to givo increaslnq fouo on tho dovolop'*ot of Indlgeouslfprivately owned fish rariainq And production in Jamaica. 

The Multi-Year PL 480 Title I Program has focused on an area whichIs also of cons idorable concern to the 'agro-Industrial. develorment
prolact. The PL.480 project has mado An a condition 'to Itsimplomentation a series of activities and policy changes inthe,

aqricultural sector that the '003 must undertake. The agro-

Industrial 	davolopmwnt project has ailso focused analysis and

recomwsendations tothe 003 for action with regard to agricultural

and related policies, so that the eWorts of the two projectit
Are higvhly 	cosiplamentary. 
The Technical Consultationn and TEraininsi (Want to comnlementarv'
rathor than duplicativo of tho echnv conultancy Copoe~t of* tho atlre*itudutrial itrtjegc'. The'ViChnICat1 tonautt&Iona Andi 

" 

Triiq rn (TCMI) has We4n a floxttlo and useful mechanism 
for quickly rvsPondlnq to solanninq and prog omuin#. needs and to in '* 

http:This'proj.ct


.high;i1dJ!O U2 miionW was aot in1 hc ii 

requas634. The,'ddmAnd and uneof tho fund~ugqons~hAt current 
.. ocationspaot ,:and requateioareo not suffiont to meet..the... 

.. 

noedo.of the agro-idustrial project. -Moro import~ntlyf the-
TCTO funds Are diroctod toward'activltias which aweof a nature

different, from these contemplated for, the technical consultancy

fund of the agro-industrial projct., The ?TTi'funds are used

for activities and studies addressing sector and nub'-sector

level problems' inV the' Jamaicean eonomlfiy. Tho technical,consultancr fund of the project, on the other hand, willlbo used

specficllyforproviding manaqirial and process tochnology
 
- assistance to a ro-induntridl firms~ -- firm level ratherthn
 

Doctoral lee assistance, 'Conaoquently# itwoud be inappro
priato 	to use the 1T# am a machanism to address the problems of
agro-iudustrial firms. Administrative procedures of the TC 'O

nualy~i~ursd ad n nditonl'nS$ milon.hhau beefund for this typo of assistan~ce are not contomuplatod,- nor would

Adequate coordination of such assistance with the rest of the
 
project elements be posible under the TnCTO.
 

planning stage that re1l~' to the agroindustrial project. The

first ts the Small ?Ianui'cturing Assistanca Project# with two
companion ooorational program qronts (OPc~s) Tge loan will

conoint of principally a foreign exchange window at which small

scale enterprises will be ahlo to purchase foreign exchange on
 
a preferential basis. A numlber of thes* firms have relation
ships with agro-Industrios and the project should strengthen
the linkages between thert. The 4ational Development foundation
 
tOG is Inoperation and will atrengthen tho extension caacity

of that institution to serve small scale enterprises ho
e nvo : 	 rni- tiSilal llusinoss,rt ' +o Annociation...... n nO t -- ere -- woto axsistinq with the dovelopment

of that association, which into ronrosont, smnall scale Industries
 
as a i'rivatp sector axoniciat lon to roenroment Chvir Intorosts. 
A projoct In~ A moro roliminary staqo of lilanning Intho Private* 	 Sector Investftint rund. Tho project will support the Agro
industrial~ proJoct thrust of xtronqthc'ninq the private sector,

particularly through strenqthonino the financial setr. Rtudies

Are currontly befng conducted with respoct of alternative

mochanismn to strengthen private sector financing of manufacturing


* firms. Tfypes of vonturo capital financing arrangements are beino,

explored an poteontial tnstitutions to off iciontly stimulate
privAte nector investment oxponsion. This orojact, as %weil an a

possible follow-on to the Atiro-industrial project# isan area In
which tb's l"ission conto.mplaten future supp)ort of the onro
industrial sortor.
 

1~ 	 I *, 



'Thore has boon a hiqll level of, notiVity 1by othor, onor inatitutions ,
inJamaIcA. P.Xoopt for tho 1011'Rofurtflshing Loanj however, there
 
does not seem to be ~aproblem of ,duplication with the laqro
industrial project.
 

The XBRD Structural Adjustment Loan' (SAL) of the IORiD is not'
 
duplicative of AO.D.'s efforts. Rather it inan important And
 
positive element in the coordinated efforts of donor istitutitons
 
to leverage their combined assistance to effectuate needed polio?

changes. The SAL Is program assistance of $75 million for foreign

exchange support. The loan warn conditioned upon-the GQJ agreeing

to make policy changes Ina number of areas including a numbor,

which indirectly and directly affect the agro-industrial sector.
 

- . Agreements were reached in the areas of saving and investment 
which obligate the COJ to make changes in the coats and charges
of public anterprisos, reform of investment incentives, creation

ofistitutions to stimulate modium-termnfinanoinq, the rational
4' -ino-pbi-tvsmnvietot-.it ii-ia--anncroaslnq--after-tax rates of return to savinq. in the aroa of balance of
 

payments mannromont tho C#03 ham agreed to liberalize its import

liconsinq system, reform of controls over Intornational private

capital flows, and tho gradual elimination of Import quotas. In
 
the Agricultural sector a broad range at changes were agreed upon

which are important to the agro-industrial project. The 003 will
 
sell or lease government owne(* lands to producers, review and
 
update land and soil classiflocation studies, develop an
 
irrigation program for oi'%cient water management, terminate the
 
monopoly nowar of public external marketing organizations over
the marketing of traditional agricultural exports, ensure better 
enforcement of praodial larceny laws against those stealing

agricultural products, revitalyzation of the sugar and banana
 
ind'.stries, and irporvoment of nqriculture; expansion and other
 
programs of the M4inistry of Aqriculture. The progvam also
 
includes,policy changes for Industrial sictor problems Including

tariff policy, incentive progrAms, and target assistance to 
specific industries. An initial disbursement of U5050 million
 
heas booni made and a raview of the clovernmontr actions roaardinj

the conditions will be carriod out by the ThRD. before the second
 
disbursement of UO$25 mil lion. The project inhighly supportive

of tho Agro-Industrial project abject ivas by cowul ttinq the
 
government to changes on A macro lovel which Influonco the sector 
as well as specific aqrlcultural soctor policy roforms which are 
of direct rolavuaini to~th cocrsietiidi h reparation* of the agro-industrial project.
 

Tho industrial And Construction Sector Peturhishing Loan of the
 
* f00 doesn have Pomeo areas of overlap with the ailro-industry loans 

Wut those ofmilarltioat havo Woen taken into account in the design

of the A.?.D. project. The 1011 project forovides for a U11$35
 
million loani 115*30 million for Industrial invastimnt and
 

http:ino-pbi-tvsmnvietot-.it


UM million fo~r th cosrcion mac. Indstral loas wil
 

will borrow undor ~ thisln of crait1 iThIs robablee' howoyere
:thatlaqrf~ ' lioniis hareof the funds,, swill obtain theCompanies and their subsdiaries have boon liited'to agorgate

loan amounts of U94million, US$2 million of which can go forshort term financing needs. Loans formore than UV9,0O,0O0piust

receive 101) approval. Inorder to avoid 'Pomotingineffici~ent
import~substitution industries, the OK-factory price of goods
nniopao .thtonor~rrproduced under a nproject loan cannot be more than 30% above,the.

g.f. price of competitive imports.
 

The loan fund will be adinsered by the JamaicanExport Credit
Inestment Corp., JE1IC, whch will,Qn-lond the funds
 
cormmwercial banks for londing to final borrowers. 
The commercial

banks will aqroon invost nt proposals and thon tho J1ECI will 
carry out a nmore detaile loan review and appraisal. The JZCCIDwi1ll ve final approval for loan applications. A technical team

of three exports inbusincos/financial analysis# economic, and
 

Th- vroject doos not contain any provision for pro-invostment
studying fundinq n~or for technical assistance to firm lovel
borrowers. The JEIC does not have authority to rediscount
 
comniorcial bank loans up to 801 of the loan valuo, although the 
IDB does not want this to become commonplace unless it isabsolutely necessary to obtain sufficient commwercial bank participation. The commvercial banks are giveni a 34 interest rate

soreAd and the rOJ to given It to cover the costs of bearing thedevaluation risk. 
 The 1011 hopes that the term.of loans for capital

equipment ourchases will bo for up to 10 years, but it isnot
certain whothor commercial banks will be willing to boar any of
the risok on lons of this termi. itwas anticiatod that itwould
take 3 yearit for diiburemirent of tho US$30 million, but since the psqroram han startld (first of Juno 1982) it would appoar that it 
will h fully dishtburd within onv yoer. 

Thin Wfl project will provide credit to soma of the target groupof the agro-industrial. project, althouqh it lacks the integrated
credit/proeinvostment asnistance/toechnical assistance 
approach of
the Milssion prolect. To make liroviaion for tho W11 orojoct, theprojected demand for cr'dit. loy tnlot group borrowers was adjusteddownward on the aysumut lo that they would uso i) credit in 
proportion to their ails relative to the industrial sector. ThoMission has maintitinod contact with the DBDoffice in Jamnicaregardinq our mutual plans which has resUlted in appropriato
coordination of the desion of th two projects.
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~ The TURD has.an Enport.Developmont ?un I EiDP9_hich opergteta
ardvnq fund in FY 81 a toann ad fro h'fni

offshore potroleum onplplratton, WhilePm ar-nutil
4w &loans~woranmade
4 inthe nestI future programs to be financed include"<"'

agricultural production investments, export developmentaosstance,
scholarships, and small scale projects related to living/hepalth 
 4~<~ 

objectives. Trho TURD isInthe thinking stages of a possible
industrial loan which could involve some agro-industrial credit. 
The Bank is aware of the Mission activities in.this area and any
 

4 follow-on activities will have to be designed inthe light of 
.4 j.. future developments of projects by the tURD in this area, 
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duigtepojc mlmntto lni to alow for th buidY'p f 

Boi D34fohV Reseorve Account, whichi tIn completed in year 5. A of year 6, ' -~ 

4427 poitlsAof spread inre ivalinhlo to .orvico tho Bad Dlt Reonorve or 

to Capit4lita as a Ventura-'Capital Accotunt within the F~und, SA4 

01 

Tb' managment of this foend Incurs oxpenson only during tbe three ~' - IA A 

yonrrs of disbursement under project implerenntntion. U~nless this Fund 

to replenished from outside the project# itwill ho exhausted as of 

r-- -cznb =ag men-ur ts-wu Id -co so-o-b 

2. Interest Raton and Gunrantous 

ACRI's gontIis to provide funds At n retail level through the commercial 

hanks to sub-borrowers at 157 annual raten of Interest (or local currency loan 

and 4 lither rate for foreign exchanpe loan. This rate Inbased on the oost of 

fundo, prosently Available to ACR from I)J and TARD. The C0.1 is to deposit 

funds InACh), And the cost of these funds to At present uinknown and will be dictated 

by the Interest rate policy the GOJ decides to adopt townrdes Agricultural sector 

loans; separate policies may he required for production credit, compared to 

allroinduntry credit. Tit the extent that the (COJ fools that Intesa rates should 

be lowr they wilit,bAble to Impact on the cost or pooie) funds to ACN. To 

etract the maximum benrf it for the n~rontduxtriaI msb-Mector of the low cost of 

A.d). fuonds to the M11, project fonds should not lie allowed to enter a pool; 

the low Interest rate wouild still ntlri for larne marnins which can be 

leveratd (or Ventura Capital Finanovni. 
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