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THE INSTITUTION - RUILDING MODEL

L -
; INSTITUTION ~ LINKAGES
VARIAELES: |
LEATERSH'P . ENABLING LINKAGES
“ DTCTRINE | FUNCTIONAL LINKAGES
b : : PECGRAM K—TRANSACTIONS—)  NORMATIVE LINKAGES
) : RESCLRCES 3 . DIFFUSED LINKAGES
i INTERNAL STRUCTURE f

LUTLDING A VIALLE CRGANIZATION AND MALAGTING THEIR LINKAGES

ARE CLOSELY RELATED ASPECTS OF A SINCLE INSTITUTION - EBUILDING PROCESS.

(EsmaN, 1972)



IS report and the achicvements ot the year ref lect a synthesis ol these two
approaches Lo anstitutional dcvelopnent,  Without this integratea approuach,
the results of [HED's 1institutional development activities would be more

lmited,
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addition, statf resources, organizational structures, a host of collaborative
relationships, the personnel resource file, and library resources were greatly
enhanced, Finally, [HED procecded to expand its markel and services as a part

of 1Ls program development thrust,
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LAPARULED EDUCATION AND TRAINING CAPACLTY
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conbinued gt sigoibicant  devels,  Including  statt  adevelopment, and  Lhe

internaticnal eachange 1orui,
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Sliary
o LLELR

Resedarch papers were produced in Gvury magor area ol anvolvenent as o way ot
developing tratuning and technical ass18lance services thal are relevant Lo Lhe
current healtn probles, needs, lervenbions, and technulugy an deve luping
countries,  With the completion of g state=of =thi-art paper o health
plannming, a technicel approach to national planning has been designed,  Uratt
ducutents on antegrated rvural and Comnunily development have boen coupletey
aid fiave pointea Lo a need Lo design approaches to Comnunily organizing and
participation as the core elegent i this developaent area,  Finally, concept
Papers L retugecy were wotltlen tor statt discussion In |:I4nnluq J Survice

l..ufll,il-ln'lll .

Itl, under contreCl wilh Lha Heallh gnd hetrition Davision of the Africa
bureau, assesscd the problem of drug supplies and logistics in primary health
ProjJects in Alrican countries, ond produced for widespread dissemination a
technical gulage tor the provision of basic medicines. A part=Lime research

GITCCRUr  was  oppolinted Lo turther eapang  JhkD's cvalvation, rescarch ang

'H'."‘I»-l--nih' "ll!,i ', .
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LAPARULD ADVISURY AND TECHNICAL ASSISTANCE CAPACLTY
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a,

Kenya
Ihe acquisition of an AlD=tunded Health Planning and Intormation Contract
(HPIP) i Kenya during FY 1980-8]1 increased THED'S competitive stance in

lllt' ' l"l‘]u

I 0% unquestionable  that  the  mplementation  of  the  Kenya  HiLP
siguiticantly wproved lrew's advisory and technical assistance capacity,
especially in o HPM, Ihe particular arcas of  expanded  involveaent  ana
caperience ineludea: technical  assistance;  contract  moaifications;
personnel  recraituent, identitication, and  selection;  participant

training; sadimistralive Syslems; and overseas comnodity acquisitions,

_'.j.".‘!.'d.'l,‘l.
cubiitted o proposal an collaboration with SKKL Lo the Govermsent of
Jamaica, Ihe  project  was  entitleo: Health  Management  laprovement

Sy ic eS/Jamsica,

Ldet inita Quantaly Contract | lf_a' )

LD alquired,  through  conpet 1 v Dlading, an  douelinite  Quantily
Lonbract CEG0) o health planiing and health service delivery trom ULALD,
both Lrew's  porsonnel resources and contract dangyement  proceuurey o
R PO R T L auv iLunry il Lechiniogl assislame Foguests Pruved

ihsbruaental o Lhe award,

e conlracl hy rvady, served g doubde role/tunctaon i establishiing 4
Ptk ol e healih plantiing and Sanagesant . aGd in POl g Ly
N BELa iy Capac by o other parks oF Lhe ey TNy W T

Wi







e progect grew oul  of  Lhie exprassed  need by women  leaders,  and U, 5,
Ulhidcials an Kenyd during a site visit this year,  The project was designed Lo
Mprove  comuudcation  methods  tor  aisseminating  rvelevant  health  and
development antormation Lo women, and dovetalled with MOH ana MOUA curreent

prooritiey,

Personnel ana tectimical support tor the Project deve loped trom a collaburat ive
relationship that was estabbished with Stantord Institute tor Communications
Hesearch, lopul  trom Kenyan  women's, groups wah wginbained  throughout  the

propoutal developrentl peviod by o Livld=based consultant, Ms, Lvelyn Kalibala,

s project failed Lo get funding despite previous ALD Mission, AlU/W, and
henyan  wonen's  support, e obgections  emanated fTrom  the Mission  who
respunded that changed priccibics and similar work by CEIPA precludcd turther
considerat won tor tund g,

AOSGllnu prugect dnvelived o proposal to the Rocketeller Toundation tor an
International Black  wWosen's Conterence 1o discuss healtn and o ve lopament

1L%uS and strategles,

Pinally, o propusal 1or g woaen's  incowo-gonerat by progect, wieitlen by

Vi icbased Soa sy woswn, ain congunction with the Somalio Women's Urgandzal o,

was Subkobiea Ly brew Lo AleZithace ot Hegional Attairs. e proposal was

FeeC L
R RO I d ai
MiILh e AR P e ety llll‘l. llill- goeveled sone il il

“ah
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Statt Lalked wilth a variely of AlD and host country ofticials to further

understand the health development problems and needs ot these two client
@ groups,  Appropriate Dreew personnel and  program  services were targeted Lo
address these telt needs as a part of the project/proposal development phase,
LHLD also vigorous by prosotea 1ty capacity to provide cost=effective services

@& o specitic arvas ol need  through  the  dissemination ol appropriasle

W ormabional materials,

& While substantial organizational developments occurred as o result of this
years crtorts an this area, HLU faitled Lo signiticantly penetrate the AlD
burcaucracy and 105 'old bey systes' of doing business, L 1S hoped thel the

# recoent  acquisibion of an IC and continued mwarketing will heighten Drew's

Lrack record and G pOLsure ity e l(llll'ulg[lll?‘..
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hese activitios have  sigabicantly  solidibed  Drew's  commitment Lo and
resources  tor dbs anstitubional development  mandate,  Continued success,
however, necessitales  an o even  stronger  markebing  posture Lo overcome
resistance of AlU Lo accept Drew as o viable newcomer to the field of

internat iungl health,
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® AGENCY FOR ITNTERNATIONAL DEVELOPMENT
CONTRACT NO, AID/AFR=-G=1502
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benise G, Fatrcila
Apedl 24, 1Yk

Falu Alto, Laliturnia

Istitule tor Communication Kesearch

e, Bella Mouy

bry Heonry breatrose, Chatrman

Or, Douglas Solowon, irector of Stanford Heart

sease

My Margo Davis, Assastant Director of the Center for
Kesvarch ol Wi n

br. bennas loole

6 investiyale  major  rescarch  and projeclts  being
underboren an the arca of development communication,

G eaplore pussible areas of collaboration with respect
L0 our project proposed Atrican Wosen's Cowmunication
ANy,




SUMMARY

My, Pollard ana | recedved o great deal of insight into the state-of-art in
deve lopient commnication, and the rasearch pursuits of facully members at the
Institute,  Ur, Foote was particularly helpful in explaining his current USAIU
pruject i Honauras,  which  cotails evaluating  the  eftectivencss  of
Comunication anterventions Lo mprove diarrheal conditions in childaren,  1his
Progect will soon be replicated in the Gambia, Dr. Foote 1% mass meaia, high
technology oriented, with hittle taith in traditional media forms, Dr. bella
Mody detarled her caperience in deve lopient Communication, ang particularly
Her - eppruacn Lo Leaching  comiunication  project  aesign  and  cvaluation,
“CCITIC caphasis s given Lo ethnographic rescarch 4% a basis 1o project
Hesign, whore @ dew woeekt are Spent hiving at community level Lo understand

LY cofiunical 1on netwure s,

U Sulumon s g research scienbist wilh SPCCIbIG Capabi ity 1o research
wetheaologies,  His curvent work on the Stenford iscase Prevention Project
WAL procecded Ly Lo internataonagl H"la]-ll-l.‘lll. WUl h,

Vs ity wrelbiuy sy a1 e w LD, gave  afl overvive ul sulitt ol L e

Rlevanl progocty Lo our coiernt Lur an Al Lraining progect,













Hesource bile Progedure
Paye 4

'. 'n-till‘ ‘l-“l',l hl]l.
dy Lomplete marbing ta applicant,

by Flace resume and e latea materials o manilla tolder labelea with
Hatie Ol person and dale resume wes eceived,

Co bl mant o tolder alphabetically behing hanging 1oluer  labeled
Wil appropr tate el ter,

Matnlenance of | iles
]. .'.Ilul- (U !lll‘.

da Lach Bunthy dnguices will be senl to Lhose applicants who huve Been o
P Tor saa wonths Lo ascertain teir conbinued nterest/availab) ity
tur dnteraalaona b nealthe assigmments,  bate of inquiry will be notea on
Lafibac b Shigel,

by A Color couca label will be attixed Lo the plastbic Ltab ol Lhose
applicanty who hdave Levn went updale inguiries,

£, oo pusilive e ShunSe 1% rece ived:

Lo hweessary changes are made o coding of applicant nformation 1n
resuuree dala bignk,

Lale respunse receivod 1% also indicated on contact sheet,
bule ol Tade Toluer 4y changed to aindicate update,

. Ly L FoSlilise ) 1l In llflll'l.

e Audured labe b1y resoved Trom plastic tab.,

M AL Begalave roespanse s ceceived, Lthe personnel antormation relative to
Ihis person widl be redaved Treom the data bank and the fi1le tolder
Oseas L0 The L iwe 1,

i, i1 | | i [} i (] R INY]

i 1 | il " L% ) lulliw L phaia Call will Le maue Lu seu
i Pphicant roevived ypdatle inlorsat ion ot cesing her/him Lo
i ] .'--'.III-" .
\ i y ) sil . TN TN IR KN TR LN wmiid In il L
, 'T] BN

l ) ; PrLeived witlila % W) iy ul Wit ial
TR jeah e b dala wil) e relerrcd Lo AssoUiate irector tas

1 LG, S alily parsue Turkher, hold o special Lile,




Kesource File Procedure
Faye &

s .Ht:&llifvllhf

AL Lhe cna ot each month, the receptionist will remove any tiles that have
been on hand tar al least oune year, refer Lo Auministrative Analyst tor final
Feview and discard upun approval,

Av SRS Analysis Formy are 1 led alphabetically in a Linuer storec within
the aclive Search tiles,

Be I0 personnel intorwat ion 1% removed from act ive Pile, the Ski11s Analysis
Fari tue that persen s rowmoved and placed o tile folder which is placed
anacbive 1ile,
Use ot Fales
Lo Bither the vata Lank contained in Lhe Wany UIS or a manual search ot the
Shibls Analysis Forms will be used Lo locate Lhose persons wilh desired arvas

Ot vapgirl ive,

o AL ARGIVIGUGT P1IeYS  are  couoved 1 rot Cabiinet, a localor Ccard must e
Completed dnd pul an place ot the talger,

oniLive Diles remosed should e reluri dy Intactl, a% soun a% possibile,




® IESUME REV TN

Pledae indicate oF you would recomnend thiat
this persone he entered nto the aetive
resourve tile,
) PERCEINED AREA(S)
Yih N OF STHRENGTH

Cannun
Fairchild
Irl'l l-l 1 tl

hoetts

Mocall

b UM YR

, Flease indicate ot yol would recosmscnd that
this e rsan e entoervd uto the et ive
§ Mise fhle
FERCEIVED Al ALY)

15 W W MG

RESUME VI TN
Mlease indicate if you would recommend that
this person be entered into the active
resource file,
PERCEIVED ARFA(!
01 STRENGTIH

YIS NO
Cannan
Fairehild

'ollard

letes

MoCal)

MM VIR

Please indicate 11 you would recomsend that
this person e entered into the active
resouree fi1le.
PERCEIVED AREA(
YES ) OF STRERGTH

Laniaon

Fawrdhii il

Vallard
ottt
Moiall
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