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Pursuanto the~ authority ,contained in the A Foreign Asuistance Act 

~(heeinafter rafe'rra1 to as '!AI.D. ')heraby.;rahte to.The1 Asia 
(hri r tt ,1TP or "RucipSnt') thd i j< 

suim 'of $45.5 00 ,toproV'ide. support for the Micro IndustrieLaDo,volop:: 
Jmeni1:1 As sistanca ISociaty (MIDAS) IPoec' as more,flly.jdescribad in~ ~; 
the~ftttachmant'to this1 reamententtled "ProamDscrition." 

~< This Agreement is Offective ns ofthe data of 1this letter and shall <4
apply' to Icomitment Pd ytha ,Rcipientbin furharance of 

September 14, 1982.~';1:f 

.Thi~s grant ismade to the Recipient on odtnth hefdswl 
be-admiistered n accordanco vtth ?the trusand coniditions as set &. 

forth in,;the Attachent- antitlod ."rg~wDsrito",adAtah 
mnt. B:0tAtle~d i'5 tandard, vis ions"to Which' have 1 been "agread .to, by_1=1l~ 

"Grant". and~0,%rntoe 1 should be :understood to moan 1JAgrazontI andIlRacipiant" racocI t vly'for thea purposes of this Cooporatdvea4 

~444~ laoo~ sign thek. Statamaitof Assuran~ce of Cot~pliance# locad at the< :. 
.remano
Und oftAtcacbmnt B of thetoo ratva ad tis attr t 

.11 4'444cnwadeyu cpac of tho -conitionsundar vhich tho 
Srndntavdioa11 1ntad
 



Plas rtrn thStatement ofAsracQfCom1plianceto USID 

Dacca-~~
 

Sincar-ly
yours,-I
 

~~~Attachmenti ' - -~'­

- -'1",44~-,,hA# 
~~~K;B.-

Prga Description
sS tandard roQvisions' 
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, 
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D~~ -reeel' 1981 

FICA DATA - ,q -

'Aporain 72-1111021.3 
4~4 

Allotcwn4' .' 14'0-8.0 491 

ProjTecA t No. 388-0042 

Total Crn mut& 91$5#0 



ATTACHMENT - A
 

PROGRAM DESCRIPTION
 

MICRO INDUSTRIES DEVELOPMENT .SSISTANCE SOCIETY
 

(MIDAS) 

under 

T1E ASIA FOUNDATION (TAF) 

1981 -82
 

Cooperative Agreemetnt No. AINDASIA-388-0042-1 



MICRO INDUSTRIES DEVELOPMENT ASSISTANCE SOCIETY 

(MIDAS) 

1981-82 

_I. AUTHORITY AND PURPOSE OF TIE COOPERATIVE AGREEMENT 

II. FUNDS OBLI.ATE)1 

III. SUBSTANTIAL I,'VOII,'ENT UNDERSTANDINGS 

IV. PERIOD OF A,;RF1I4ENT 

V. REPORTS AND EVAI.JATIC,;, 

VI NEGOTIATED )VE1HWAI) RATES 

VII. FINANC AI, I'I.AN 

VIII. SPECIAL I''(WI ' Il( ),N 3 

A. lit 14 t(, Property 

B. HMt)A!; lso,irdl 

C. End (4 I't(,ivit ;titjeI 

). (',,i, tit r.t t I' 01 eentijr Inn 

ANNFX - A l)4-t,' led Drl)Wi,'tl{(i ()I the Prolect 

ANNUX - I Iltm'n fl4411l P i lli! fils'.-e.t 
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-j TAP/USAID~ COOPERATIVE AGREEMENT ;-' 

M&.IRO~ INDUSTRIES DtEO1ETASSISTANCE 4SOCIETY (M'IDAS)-.,4q~­

-'>$> 	 :'­:PROGRAM DESCRIPTION 

, -<- <MI;-AUTHORITY AND PURPOSE OF THE COOPERATIVE AGREEMEN 

The authority for this Cooperative Agreement between Te Asiav<,<-
Foundation -and the United States Agency for International Develop­
ment is contained 'Iu ' &U 	 A6 'of, 19619 as amended, 

-'and the- Federal Grant and Cooperative Agreement Act of 1977.-

p4n is follow-up to Gran oubr 
AID/ASIA'388-0045 3 wrhich1 has'funded 'tha one year startp p erodd, 
September 	17, 19804 to December 31, 1981, of the"Mico'Industr'iei 
Development' Assjtance ocit hD project,'v -

This Agreement will provide funding for a one year period
 
beginning September 15, 1981 and ending September 14#4982, 'and will
'>1 	

continue the work already underway to enhance the involvement of>4, 

non-governmental organizations in rural industries and cottage 
<I' 	 development. -It will support and encourage the-develop---- -industry 

of organisatinal, mechanisms which can'address the constraints 
­

--- -ment 

to micro industry aevelopmont and rural inidustry gener~ation. 

A description of the project iscontained In.Annex A. 
U. FUNDS OBLIGATED 

AID will fully fund the MIDAS project activities for a one 
year period beginning September V.~ 1981, as described In this-
Agreement. Total2 AID) funds to be obligated under -this grant are 

-­

$455,000. 

111, - SUBSTANTIAL IHVOLVENW UNDERSTAIDING9- -

ABy 	 muularsin between teRecipient adAID, h IA 

project was organized and operated by the Recipient during a one 
~ 	 year start-up rtV! 0 ~- !Il It i* cow
 

further agreed that the Recipient will support the KIDAS project
 
for o7ne additional year under -this Cooperative Agreement beginning
 
September 15,' 1981, This Agreement will fund the one year period.
 

- It Is anticipated that by the end of the operational yea4r MIDAS will 
achieved. the overall aftinietrative and -technical competneo

function a n Independent zrga*isztiz* wWu raceiva direct AID funding.
-have 



TeRecipient will mwae a concerted effort during' the ensuing yearto bring IDAS to the administrative and technical levels neces­
sary for independent status, 

During the period~of, this-Agreement the Recipient will retain. ..­
the utimate responibility1or th&aement and s'pportof the 
MIDASpoects', n considerationlofAIDs long rangInnterest and
involvement in the ,IWAS pjoeceit is:.agreed tha~t thaee aay be ­

~~, substantial 'involvement by.AID incertain aspects'of IIDAS operations~~§~', 
Aun t ep o coee by this'4rement, in the following mannersdrin the exetdcoemed aprpiaeb AID: 

A. To ro...substantive p of....... ............. 
nsuowin~geamuint or onnmctit 
B-----b -ino--4-- - -pprov--e-selection-of'-

Pa7C. 
 To collaborate In policy decisionsafetnth 

D, To be Involved in and approve-the direction or 
redirection of HIDA operations Involving Inter-. .. 
relationships with other donor agencies, projects 
or programs and'changes In.program implementation

* methodologies, 
. 

IV. PERIOD OF AGREK(EN 

The period of this Agreement Is one calendar year beginningSeptember 15, 1981 and ending September 14, 1982. 

This Agreement prvdsfor the continued operation of MMAS . 

covertd by the Agreement. 
V, REPORTS AND EVMWAflONS 

,+++++A. Fiscal and.Accounting1ft UF uRagorteY:UU3
++++++++++,+++ +++;+i+!iP~m55;wS 5i'++++
 
i!+!++++++++ii?+ii:+++++i+,.++++++++i++!i~~m ++++++ ++'!++ !i++7i!++i
The Recipient'++++++ ++!:++,+++++agrees+m.!+ +;'+'i+++++++ ++:+++++++a +++'+++!:++m;i i++++++.+ili: ++:+::+ia-++++++ ++++++++ii++ +
I ++ ++++ +i++r++++i~?
to submit to AID a program performance

report In narrative detail each quarter and a final report two 
'a. +:+ i++?i+weeks before+~the end+ of+++;+the period!+)+,.7i+++covered? ++ by++ this++!Agreement,++i? . :++++;*+,+++++,i++ +rm+ +++ +++ ++++'+++ +i+7?
These reporto shall Inngude -abrief descript~on of progress against++++i+..................++++++ ++ ++7+++ ++ ......
................+ :++++:+......+,++,++++.:++++++++++ ?!++1 ?i+i............. -i
+++:+: +++++ !7+++ +
+++++ +!7++
the established Implementation Pl~and prtojecivst tif 

delays, ae. and tabualar Information on total accruaed and project
empenditures gis totalobiaonbypjetnu* 



B, FnlEvaluationReport~ 
A~~A ~ 

SThe *Rec-plnt andAD an parties ~to the Cooperative,1gzree-Ietshaljointly :evaluat.; th~e project during thel final month of ~' 
AAAA'f theperiodAof the S?@0uent and prepare aniiauatonreprt This


reotwl oti' inter aliao recommndations regarding: fuurdirectionis of MIDS asiit operates-as an ndependent orginizat,IonAA, 

with AID funding'" 
,AAA4 AAortA 

Atterqetof 4-AID, the Recipient will pa rticipate with A~ 

ADesinecd t asses. th e- July of 1982, an evaluation of MIIDAS,desinedto asestheprogress of 'MIDAS In terms of its capabilityo operate as an Independent~entity by the-end of the operationalyear.i- Any:-add Itognal-eAXpGnbe,4e'ting tou -the dieiinAifi conductthis interim evaluation willb borne by'MD. 'f 

NEGOTATEDr OVERHEAD RATES 
~-Af ~AThe Recipient must abide by the Indirect Cost.Rate Agreement

negotiated between TAP and the State Dparmnt (tate/TAY Grant

Agreement 1013-100510, Amendment 2) for all costs Incurred underthis Agreement, Funding procedures for this Agreement covered
InStandard Provisions -Attachment B, 

Aara 


VII, FItWICIALPANI
 

A dealdfnnilpa n ugtI ontie In AnexB 

VIII. SPEIALI PROVISIONAAA
 

A, Title to Property
 

All property purchased with direct cost funds provided under
this Agreement rhall be titled In the name of The Asia Fouindation~:;for the duratiu~n of the period covered by this Agreement. At theclose of the period covered by the Agreement, title to all propertypurchased with direct cost funds under this Agreement and all pro­perty acquired with direct cost funds under the predecessor agreement Arelating to the start-up period will be officially transferred toKIDAS, taiauj irntu accuunt all applicable law and regulations ofAthe Government of Bangladesh. 

5. MIDAS BoardA 

Te MIDAS Board (established during the start-up period) will.continue to advise and asist the Recipient, This Oovsrntn Bodyshall ad&Ise and assist Inthe administration of )IIDAS Inaccordancewith the statutes met forth In MIDAS Incorporation doocments. 



44 

C 	 EndA of Prjc Status +~ 

Iisanticipated ,an4 exece ta:a, theen o te.on 
yerperiod covered by thia4 Cooperative ,Agreement ~the folowing ~ 

conditions and ~capabiitie will have been achieved44 

1 M>IDAS will have 4eononetrated the aiiytijlmn 
'successfully A'small inutisdevelopment propramI 

-working with and through a'variety of non-governmeIant 
44 .organizations* 	 both Inienu and for4 gn 

2. 	 MIDAS will have acquired and'developed technical and K " 
managerial, staff 'aid expertistle which will enable it 
to operate an an independent entity and to receive 

-­

and manage operational grants directly from AID or 4~ * 

-"ter-onr 

3. 	 MIDAS will have prepared viable long term development
monitoring, and evaluation plans providing for operaa­
tions in ever expanding geographical areas and sector <'4"> 

coverage,
 

4. HIDAS will have laid the groundwork for a broad range 
of client relationships with organiwations, cooperaives, 
business groups and government agencies which will result 
in Income producing relationships interms of consultant 
and advisory services, which will, inturn contribute to 
the financial independence of KIDAS as a dynamic element 
in the overall development pattern of micro Industries io 

--. 4 Bangladesh.
 

D,Concurrent Implementation
 

Grant Agreement N~o. AID/ASTA-388-0045-,3 providing for the '.j 4 

MIDAS start-up period, which was to have terminated on 16 September,
1981 has been extended to December 31, 1981, The conditions and 
requirements contained In the Grant Agreement will continue In effect
concurrently with the conditions and requirements set forth herein. 
All pertinent and appropriate elements of the operational plan'for
the start-up period, not superseded by provisions contained herein 

are here9 
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-PANNE ' A' 

DETAILED DESCRIPTION OF TKE PROJECT 4- -~~ 

I. MIDAS OBJEVES<-;. 

The 	need isgreat for the various types of sorvices
 
which'MIDAS is~rwill be, prepared to-offer to, the
 
development of micro and ,cottate industries,, fr'om the

roduction stage to,',the market ng-stage' in rural 

" ' 

4­tnladesh, ang to 'tho consequent -allev atibn 'oftho
 
str ngont economic. conditions of~millions of landless 

~' ~-poor'people., M4IDAS wiII'ao a concorted effort',to ~ 
_ -.------ ,-stimattho~ffoctn4~vor2mad-7fth7-ose-sevices­

available through MIDAS and then, moro importantly,?
 
to satisfy those demands, In this context, the.MIDASproject assumes -critical importance to the economic 
 . t 

and social development and'stability of rural- -­
y~anangash,
 

The overall purpose of the MIDAS project is to ~~ 
develop mochanisms for promoting and establishing ~ 
micro 	Mnustries inrural communities of Bangladesh

and 	in so doing to increase productivity and raise
 
the economic and social levels of the landless poor,

thus contributing to the socio-eonomic developm~ent 

't
 

of rural commnunities.
 

4, 	 -H. 	START-UP PERIOD 

On December 31, 1981, MIDAS will have completed-a

start~uptgeriod under the supervision and management

of TAP te purpose of which was to determine the
 
feasibility and lay the groundwork for a longcrange­
development program designod to achieve tho ra
 
objectivos stated abovo.
 

III. 	 LO RANGE DEVELOPMENT OF MIDAS
 

During the one year period of the Cooperative

Agreement, a foundation will be laid for the long

range development of micro and cottage industries
 
under 	the MIDAS program. Preparations will be made
 
for 	the provision of the following specific typos of
 
assistance to client organizations:
 

4 



----

~-2 w&.obtaning of rawmat rials-,,dd'l t of
'prduction",process'esI mareting techniques:.and,
straegies, tec nical services and the.provision

of experts with requisite silils, the organiza­
t Ition o'f,seminars and on-thevjob training 

~ 	 prog-a- -

~ IV. 	COOPERATIVE:AGREUMBNT ("Aareemont") PERIOD OPERATIONS
 

On tho baS3s ofan evaluation by AID andTAF of the
 
-resu 
 .ts ef~the3arupperidupt$ptbrl.
 
1981,'it-has been decided that 'the concepts-andJ


oprtional roedures of the MIDAS project are
,,-vibl-nd-t.-the~pxT-jctshoudbeuther-imple-­
mentdd 	by TAP under a one -year Cooperative Agreemuent
with AID#'------------------


During this ono ea period, oing,0epmbr

198,itis~expected that MIDAS will achieve a level


of managerial and technical oxpee~tise which will.

enable 	itto operate as an independent entity and.

following the-period of this Agreement, to receive

financial support directly from AID.
 
The MIDAS Board (includes TAP representation) has

recommended that initial MIDAS efforts should
 
concentrate on, but not be limited to the development

of technical expertise and the promotion of projects

ina limited number of product/industry types -,-3U61
 
as handloom textiles and ceramics. 'Plans are undr
 
way to 	finalize feasibility and proj ect design studies

initiated inthe start-up phase inthese two areas of
micro industry development during this follow-on year

of MIDAS operations. These plans include the provi­

-' sion of 	assistance to interested client organizations

in the 	form of technical consultancy, marketing

strategy, procurement, project proposal preparation

and smal grants and/or loans.
 

A. DETAILS OF OPIRATIONAL PLAN
 

1. ProJection of MIDAS Service Delivery.
 
As a service oriented organization MIDAS has a majora

responsibility to provide appropriate sorvicos to

client 	organizations which ar* nvolved inthe process

of reducing under amployment And unemployment and of
 

I 



4 

4V4 

increasing theproucvity of the' real i cQJI17s4of 'rral
 
poor,, thbroughth trQmo1,tion uf rura~l industries. .These 
services Jinclue uwolnot be limited to, theK 

74~4 

d 


a. Project Consultanc'y Assistanceo
 

-prtosduring 
demostated that consultancy assistancb in a 

~§7~7~ MIDAS the start-up' perJiod have 

variotylof activities related to-incomo''gonoration
is needed'and wantod by potontiallclient 6o4aniza-a 
tions. MI1DAS will continuv to idontify and contact 
qualified consultants whose services'could be made 
availnblo as roir4 M$!W4$ wil u-indrtake to ~WT ~ proQvide cofsult'ii'y services to' a ninimnunmof five

and hopofully'to as many as ton requesting
 

V>b. Assistance inNlroigSrto n rcrmn
 

(1) Since the marketing of items produced is
 
equally a's important as the production

process itself, MIDAS proposes to provide

assistance inmarketing strategy to upto ten
 
client organizations.
 

* (2) Procurement of supplies and raw matorials is
 
a critical part of the production process.

MIDAS will collect and organize pertinent

data relative,to procuremont and malhe it
 
available upon request, to as many as ten
 
client organizations, 
 '.' 

c.Assistance inProJect Proposal Preparation and
 
FlnanciaiFunllng Referral borvico
 

MIDAS will assist at least two client organiza­
tions inproparing specific project proposals

and inidontifying potential funding sources for
 
those projects.
 

d. Financial Assistano.Small onsGrants
 

MIDA* wiii pruviuu tunuing tor at ieast three
 
vi~blo projocts which are supported by adequate

(easibi1ity studies and which conform essentially

to tho general guidelines of MIDAS operations,
 

2. Analysis of Product Areas fo osbl IA
 

' During tho start-up period, tho MIDAS Board
 
considorod at length the product arces inwhich
 



Annex-A. 

U' I">i MIDAS might~ appropprintoly 'ocomo 'involved, An importanaspect of operations during tho pevlod of-this:Areont
wil1 be to gaher an'dor'gani'zaaial -ifrmto 
relating to a varioty of product lines and to dotormino
the foasibility ,and viabi lit)' of SUP orting spocific
project proposals inthese ,fields. e final step in
this procoss woujld involve the )HDAS Board, TAF,'and AID ;ina determination of the suitability'oQ.thos product


''"' fild3 and for MIDAS suppvrt'of sub projects
 

Ijj3. 
 Relation-ships-with Potential Client Organizations 
- MDASwill establish inltensive one0on-~ono"' contacts 

1'with'up to.30 potential client organizations-to 
.~, acetain~ peciAfic ways in which specific services can 

cottate or micro industry projects# Detailed recordsof those discussions-will be maintained inMIDAS files* and appropriate follow-up meetings will be held. MIDASwill advise potential client organizations with regard
to tho typos of services MIDAS would be prepared. to, ~ .iprovide and the types of activities MIDAS would consider

supporting at an appropriate time over the ensuing four.


* year period.
 
4. MIDAS Publicity and Public Relations
 

MIDAS will develop the capability and resources to
 
prepare and publish a variety of publications, such as:
 
4. A brochure and other handouts describino in


detail the MIDAS plan of organization and

opuration and the specific functions itis

intended to perform inthe, field of micro

industry development. Those brochures and

other publicity documents will outline the

procedures which a potential client organiza-
 .tion should follow inroquostinr MIDAS services. 

b. A newsletter designed to provide current
information rolating to dovelopments insmall 
scale Industry, marget trends --domestic and
 
excport, raw materials SUPplY, Sifnificant

actions by government agencies a fcting small
scilo industrius etc. Eifforts will be made
 

* . to publish the fir'st edition of the newsletter 
during~ the third quarter of Agreement period


oprations. A plan till be established and

lompleontod for compiling effective distribu­
tion lists fo~r HMA put) icatien,
 



_________ 

5. Compkehonsivo S~stam of Linkg 

a. MIDA illU d s a plan fr establishingand

mai~pntaining compehnsv onatr@tcm

and~work~ing rolt Qnsbips wit a o variety 
-fagonciosanoraiainwthnor 

mforo~obto' tiVQol4W coflmflni.,hW LIIAS. Thero4 <are many-or,,4 ;i'ztion3sk plomntih1aprograms ~i'<K which could cohtrituo to,6.p'ffectivones
of NDA~oo ~ Somv.,QPo2@amplesfths 

1. Bangladeshi Collogo,'of Arts..andCrafts2Z Bngladosh Agricultural Rosoach.'Cuncil 

Dacca Unkvi~rty 

5. ~angladoih Crafts Council,
6.,BanL~ad~sh Polk~Arts'.and~Cr~ftS J'oundation 
7.Bangodesh Handicrafts Cooporativo.

Fodor i~
 
8.WIomen's Handicraft's Marketing Or anizotlon­
9. Young Women's Christian Associatfon 

andm nthers.
 

b. IDAS will ostablish linkagesith an increa$*
 
Ing numuber of potential consultantlindividuals
 

~and organizations which may be called upon to 
give paid or-voluntar services to client. 

ATochnical Division of thoso potontial 
consulteney sources which should include a
minimum of five sources for ouch product/
 

-industry 
 typo inwhich J4IDAS bacomes active.
 
In addition, from eight~ tou tonl ~idviduals

should bo identified who or* willing, and
 
duntlid to untvo aontho MIDAS Uxnert 

D. DE~TAILS OF ORGANIZATIONAL STRUCTURE PLAN
 

1.The Asia sloundntion, ns the Implementing

organitntion, will have the ultimate reo nA
 
duingty o administering the MIDAS proe ct
 
durngAgreemont poriod oporations.
 

*~Under the torms of the Agrooment USAID will

haVe the rl %ht of' su1b4tantinl Involvement in

major decisions affecting the future of NIDAS.
Tiwso r~ hts or bweolveont are detailed In 
Section VIT of thio Cooperotivo Agreement. 

mailto:Somv.,QPo2@amplesfths


imp1@jpntng tho organiz.ation1 plan with~in the'@ ;Uido_
lnes rovi$Id in th -'Areement--with-th isi

tha hoAsi'Funatin"Roprset, tiv6 w l4i .6
av4iablotoh Dir-@ctorfor' onsultat149n an4
gudpincoat- ll'timos-and shoul4 be cporiulted '4tb Ihrogird~t 	 mannjor decisions affck-,ing MIDAS QpertQons.~:+Tho Diroctor.wl.b' -rosponsihgo_,o 3inn:2 ~~f97JUti03 	and supervisi0nQ:o 1 MIDS prssoa~ne, Th
 

Dirc~tr~illbo..rsposibofor proparing a draft
 
plnfoh~.Ion rango dovelojmen't ofMIDAS for' 

submiss ion'tolTAs USAM andlt MIDAS Board, by the 
end of thQ fir*'t quartor of Agroomont poriod,­

field of micro $.n4dstry developmeont,~ I as too~n 
provided' for itn the MI DAS bud ot and will be eniploy­
o4 by TAP 	 and 4Ssi#no full tub to provide
consultativ4o andionoralt sorvicos to tho Directors 

S.Tho M4IDAS~Board conuiS~ting inits major part of 
roprosentatives of 	private voluntary organizations,,

*prlvate' business organizationsi and TAP will carry

over from 	the start-up~poriod and will continue to 
provide policy, Suidance to MIDAS plans and programs,
* as appropriate and proirided for inMIDAS incorpora­
tian documentst 

~ iC. 	 DETAILS OF PE3RSONNE3L PLAN 

Start-up period personnel inthe form of the Director,
* one secretary n driver and throe guards will carry 

over.- Inaddition 	to the abiove, the followino 
positions 	will W~ filled:
 

1. Proossiona Personnel 

n. Information: Specialistt
h,Controller/Accountant
c. Coordinator of Technical Services,
d.Other Tochnical 	porsonnel or Consulta.nts
 

as required, 
2. Suggort 	Staff, 

a.Clork/Typis!

bi. Driver 
C. cnrdaner/Swooper 



tensi~ve ~~D3~j~~CA theAremn~ ''~~'I~LN effort will beo made N"duringP AOPSBPOJCS'A 
Speri~od to identify a number of feasible~viabo ub-".3.,:~ 

'.34'-,.'343' r.jotS for implemnentation durinF the&' perioQd of the"'1±.
Agreoment, or insubsequent years of MIDAS" opura tions, 
The most probable product areas for MIDAS subuproject' 
activities appear to be. the'3 fields of handlooi textile 
prdcin~amn aigad eais, Tho'MIDASf' K 

inicaed
Boar'ha he'o~fidlds'as ~priority areasfo 
" 

MIDAS 'Oxplorntion and possible'7bprojct'idevelopment. ~' 

Its not itne htM A u-rjc ciiKwl 
~~ "aonecessarily be limited ;to~those-fields' ard worthw ilo" 

.................. --­econsidred- en&-'th'eh. 

~:fiii V. GENERAL PROJECT GUIDANCE .. ~ ' 

The AID Rural3 Inuto 1 (3804)3rjc"Pprwl
 

provide Ueneral guidance to TAF, MIDAS and AID personnol3
onquestions of programi philosophy and design. 



~4.VwtL~ ~1LYINAN CIALLPLAN~ 
, ~ f 

MIDAS OP~ERATIONAL PANtL* 19al.1-82~c~{~ 

SITEM AMOUNT_ 
I, Profoasional Porsonnel

Salaries (Tk. 3o 000 to 8,000/mo) 
.$13,400

Benefits (40%) 5,400 
.4, pP Sub-Total 16,800 

It. 9Support Staf 7(:..

Salaries (Tk 60 to10/o 
 0,300. ...

~~;~<Bandit~s (40%) ~~ 4.,100
Sub-Total 

-- ,. 

14t,400 
111. Consultants (expatriate) 6.0 0 

Su&b-Total 600 

V. Reference Materials 7,0 7g,000 
V1. Office Equipment, ,0 6,600 
VI1. Office Furnishings 200OO 
Vill. Client Support 

Regional and Local Consultants 25.0000 
Grant/Loan Funds 114,063 

Sub-Total 139,063 
IX. Contingencies 24.60o 24,600 

*X. Total MIDAS Operating Costs ZbSO66.
 
X1. Program Management Costs (Fixed) 44.170 4,7 

329o2)33 
X1i. TAF Indirect Costs (8. 2%) 12S.767 J ZS5.767 
X1I1. GRAND TOTAL$ 

Notat The Recipivnt may not exceed the total Amount of (undoobligatod agaInait the budget., Changes among linu Items are
Un roetrit ted. 



2 J c, olr pr naInloiibnde TAt-SI~A~ ~w* rmpri$aiVont~rin(the Unitd Safte nbeeiecal th Gat04 

tHER~EBY. AofE THAot it will, icl~th tle VrmiIegfdetanyi pRigtsAto 
<~r tio forgenchfor Intrantieeonv~Fr)fal atac ,ZZCR #ssisen 3FRom7

AgencysonAthe d h no4parson, inV~theR Untdc St halllonit t grudoe 

thedenefinai aossthise subjeced to th. Grintioof undte Any prora 
acptrpitestutse or ue for whichrnt.ocitthe Fdra)financ assitancefromprovi sonof msimila sr ties od 
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