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ind the resources required to fund e, This knowledpe and research {5 the
sreat hope for a natlon whose main resource is people, supplemented by a
Pimited apount of tavorable natural resources,

An invigorated agricultural cconomica research and agricultural research
iropras generally can begin fmmediately and need not await this longer=run
duvelopmsent of a broad sclentdfic research program at the University of
Evora., However, the former two arcas of research, poared especially to the
fesources and conditions of the Alentejo, will flourish best under this
yong=run development of the University of Evora.

As the university grows In these disensfons, and even now perhaps, it
will veed to modity fts administrative structure o Hift some ol the
idmintstrative load from {t3 most highly trained professors and scientisats
i have the ability and Inclipation to do research, Otherwise the

fversdty cannot bhold this personnel. An ovarall adainistrative structure
vid to be croated vhorein adminiscrative decislons ean be made and {mple-
ted in on ready manner to rapldly espedite programs while professors are
for sefontific aceivity Mese procodures will require a4 somewhint
v adzinistrative overhead and a realiatic degree of autonomy in the
isdes af administrators selected o elected (0 pulde Proprams,  Home Bogd
wdmintecrative ald undoubtedly will be needed even at the level of depart-
]

ants air that Profesnors vill have a clear understanding ol thelr professional

ortovities and sore ti%e treed for research,
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it would be woll to measure the range of sizes over which there are
significant cost or scale cconomies, This Information is needed for a
improved farmer decisions and a more logical approach to farm structure and
agrarian reform,

[f the University of Evora {8 to become important in gulding the
dovelopment of agriculture in the Alentelo, its staff needs to become bettor
acquainted with the agriculture around it. This knowledge should include not
only the extent and reasons for the technologles used on farms but also records
ar accounts (ranging from enterprise records to complete farm accounts) for
¢ sutfticlent sasple of tarms, The current efforts in the department of
ceonomics to teach farm accounting and establish a functional set of farm
records Is a positive step in this direcrion that should he highly supported
by the univeraity admintstratlon,

Other miero and macro problema and approaches for the region could be

entloned,  Nowever, John Sanders and Antondo Pinheiro are penerally avare
of these and we decussed them frequently,  Apain, they are to be compli=
nted for utarting a proup of youn perdons ansigned to full=tine teaching
ol positions in a general economics department and gonerate thelr intorest
in flold vork on and profect (nplesentation in agricultural ceonomics rescarch.
ho Univeraity of Bvoara is not likely, howevor, to have a sizeablo
searvel program in agricultural economles antill {t has sare parsons with
wivance] graduate training and positions vhich allocate twome of sraff
Y. Lise o researchi, Unless the university provides some research
pportunities In apricoltural ceonomies, it 18 not 1ikely to be able to

P canahle poople for any proat leneth of time, Aldo, it then will he
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inaiphts for t future o the Alentejo rogion avd
knowledpe was extended preatly by disgussions

i number of departmonts bhoth at the Bvora campus and

« Glenn Purnell, James Black, Charles Buchanan and

arcanged useful discusalons and seminars for me,




