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20: Beneficiaries: The direct beneficiaries of this project have been
development managers seeking the improved performance of the programs with
which they work. The indirect beneficiaries have been the beneficiaries of
these programs which have been, in the main, rural populations.

22. Llessons learned: The chief lesson is the need to have a learning
approach coupled with a "“technical assistance" one when cooperatively
developing management improvement interventions. Associated with this is the
value of a project which learns from experience and concentrates on the
significance of this learning.
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In regard to services provided by ST/MD in particular, during the period of June
1980 to June 1981, thirty-six field service requests were made by twenty-six

missions.

A survey of mission demand made in conjunction with the strategy paper and two
informal cable surveys run by the Near East and Africa Bureaus provide further
evidence of field concern with improved management as an essential determinant
of project success and with the need for increased technical assistance to that
end.  These surveys and other repocts from the field indicate a general
satisfaction with the quality of service so far provided and, significantly, a good
deal on concurrence (much of it apparently spontaneously generated) with many

of the new strategy themes.

3. Constraints on Current Objectives

The decision to stress management development and the mission demand for
services met an immeaiate obstacle in the form of human resource constraints.
As noted, earlier cuts had eliminated management or administration as a sectoral
program and with it many in-house staff experts. By 1980 AID had the equivalent
of four [ull-time direct-hire management specialists in the Development Support
Burcau and four others in various missions.  There were none in the regional
bureaus and no positions reserved for them. The staffing situation clearly posed
problems for a renewed emphasis on muansgement development. It has had a
major impact on the choice and design of strategies subsequently mounted and for

some of the problems encountered.

The personnel shortuges not only strained the capability of central support

services, but also contributed to problems of coordination and information sharing
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contextual in their content, should be prepared for each of the Sahel, Thailand,
and Portugal projects. Sucn reporting could serve greatly to expand DPMC
visibility and foster the sharing of these learning experiences with a wide
professional audience. In this respect, it would seem appropriate for DPMC to
approach these learning opportunities in a manner which pnuts them in the same
category as the highly visible Comilla project in Pakistan, the Vicos experience
in Latin Amecerica, the Gal Oya cffort underway in Sri Lanka, and the NIA

irrigation project in the Philippines.

Moving the Thailand, Portugal and Sahel projects to the forefront of the DPMC
long-term applied research agenda would not only constitute t!.: basis of a rich
learning experience, but it would also serve to more fully clucidate the DPMC
uipproach to project manugement improvement. There 1s o definite need for some
briel und animuated publicaton which elearly spells out in stmple terms what the
DPMC methodology 1s, the centenl assumptions behind the approach, and how it

is beiny applied in different countries.
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TABLE 1

FIELD SERVICE BY PROJECT MANAGEMENT EFFECTIVENESS PROGECT {931-0096)
DEVELOPMENT PROJECT MANAGEMENT CENTER (DPMC) IMPLEMENTATION

DATE DUKRATION COUNTRY/REGION P URPOSE/ASSIGNMENT CONSULTANT

Foetae 10, 1980 5 wecks Gluny, Sernegul, Kenya CAFRAD Ewvaluation M. Solomon

Mar. 6, 1950 J weceks Nepal Agricultura] Sector J. Hannuh
Implementetion Project

Ape. €, 1980 S weeks Ghanu, Sencgal Training for Project M. Soloraon
Anelysis ENA Evaluation

Azv. 14, 1980 2 days Jamaica Nationel Plunning Project B. Brooks

Ape. 15, 1980 4 weeks Egypt Meanugement Development R. Roberts
fer Productivity

Apr. 19, 1980 12 weeks Indonesia Provencial Development J. Hannah
Program

Jul. 17, 1980 2 weeks Guatemals External Fingnciel & Trust E. Rizzo
Control F. Cruz-Villalba

Sep. 1, 1989 6 mecks Jemaica Nationul Plenning Project M. Kettering

Oct. 3, 1980 3 weeks Egypt Egyptien Industrial J. Haybyrne
Development Program

Noew. 10, 1950 2 weeks Guatemala Monitoring Systems for T. Murray
Programs

Nov. 10, 1980 4 weeks Egypt Vocational Training for R. Roberts
Productivity

Nov. 15, 1980 S weeks Egypt Egyptian Industrial Program J. Hayuyrne

e, 8§, 1980 J weeks Mauritania RAMS W. Rutherford



TAHLE 1
(continued)

DATE DURATION COUNTRY/REGION PURPOSE/ASSIGNMENT CONSULTANT
Jar. 4, 1981 5 weeks Egvpt Egyptien Industriel Program R. Roberts
Jan. 7, 1981 4 weeks Guincue-Bisssu Menpower Needs Anaslysis R. Gullj
Cupe Verde R. Duncan
Jun. 35, 1931 4 weeks Egypt Vocutional Training for J. Haybyrne
Productivity
dar. L5, 1HEC 1 week Senegal Scenegu) Rurel Decentral- C. Salem
izstion Effort
Mar. &, 1981 4 weeks Senegul, Upper Volla, Finunciel Menesgement M. Kettering
Muli & Ivory Coast Improvement
Mar. 10, 198} 4 weeks Senegsl, Upper Volta, Financial Management T. Murray
Mueh 4 Jvory Coast Improvement
Mar. 23, 198) 1 week Egypt Vocstional Training J. Haybyrne
for Procuctivity R. Roberts
May 14, 1981 2 weeks Niger Evalustion Assistance P. Countryman
Project (PP design) R. Vengroff
suri. 3§, 198} S weeks Egypt Musnagement Development for R. Roberts
Producuwvity Project
Jul. 1, 193 4 weeks Portugal MAP - Procalfer M. Thompson
M. Ingle
Scp. 1981 1 week Washington, DC Workshop for AFR/SWA - M. Kettering
Financisl Manegcient M. Solomon
Improvement Program
Scp. 11, 1981 7 weeks Thsiland Systems for Monitoring T. Sehmidt

& Ewvuluation



TABLE 1
{continued)

DATE DURATION COUNTRY /HEGION PURPOSE/ASSIGNMENT CONSULTANT
Seyp. 28, 1951 8 weeks Thailend Systems for Monitoring M. Kettering
3 Evelustion
Swyga. 30, 194) 1 woek Haiu Monitoring Svstems L. Cooley
for Project M. Ingle
Gl 1Y, 198] J wecks Portugal MAP - PROCALFER E. Rizzo
M. Ingie
Ol 25, 198Y 2 wecks Egypt Mansgement Development R. Roberts
for Prcductivity
Xov. 28, 1981 4 weeks Sahel Region Fingnciel Manugement M. Solomon
Improvement Project J. Raleigh
C. Ritzert
C. Wiiding-White
e, 1, 1981 2 weeks Costs Rica HICA/USDA Workshop M. Ingle
D. Spears
e, 4, 1951 1 week Costa Ric. HCA/USDA Workshop M. Ketlering
P. Countryman
i, O, 198% 4 weeks Niger Ministry of Heaslth R. Quirk
Project Certification
s, 31, 198} 4 weeks Upper Voltla Project Certificsgtion S. Baranson
dan. 4, 1982 4 woeeks Portugal Agricultural Productivity E. Rizzo
Tesm - TAD M. Thompson
San, 1982 3 wecks Kenya Evuslustion & Upgrade of I. Mayo-Smith
Mission Agricultural
Support Project
Jden. 1982 8 wecks Kenya Evalustion & Implementation E. Gilbert

of Planning Effort



TABLE 1

(continued)
DATE DURATION COUNTRY,/REGION PURPOSL/ASSIGNMENT CONSULTANT
Jun. 1982 4 weeks Portugal MAP - PROCALFER M. Thompson
Feb, 1, 1982 10 weeks Muli, Upper Volta, Finencisl Munegement P. Countrymun
Niger Improvernent Project J. Raleigh
C. Ritzert
M. Kente
Fe. 6, 1952 10 days Portugul MAP - PROCALFER M. Ingle
Feli. 24, 1982 € weeks Upper Volta, Financial Manugement M. Kettering
Niger Improvement Project
beb, 28, 1982 3 weeks Pakistan Water Meanugement Project T. Sehmidt
Feh. 1982 4 weeks Mali Finencial Anzlysis (OMBEVI) W. Furst
Mar. 1982 12 weeks Sahe! Region Financial & Program Management M. Solomon
Project (PP design) J. Williams
J. Tuthill
Apr. 12, 1982 2 days Switzerland ILO M. Kettering
May 1982 S wecks Portugal PIMS E. Connerley
May 1982 8 weeks Scnegal, Upper Volta Finencial Management F. Murray
Improvement Effort
May 1982 12 weeks Guineca-Bisssu, Cape Verde Financiel Mansgement N. Robinson
Gambia Improvement Effort P. Perkins
(Portuguese)
Alay 1982 10 weeks Portugai MAP - PROCALFER M. Thompson
Jun. 1982 4 weeks Thailana MIS M. Kettering
Jul. 1982 1 week Pakistan Water Management Project

M. Kettering






TAHLE 3

FIELD SERVICE BY PHOJLCT WMANAGEMENT EFFECTIVENESS PROJECT 1921-0096)
NATIONAL ASSOCIATION OF SCHOOLS OF PUNLIC AFPAINS 3 ADWVINISTRATIOCN (WASPAA) IMPLEMENTATION

DATE _ DURATION COUNTRY/REGION  PURPOSE ASSIGNMENT CONSULTANT
Warch 1940 2 dayy Panama Intereoperimentel Helelions S. Neuse
Stury
Wnrct 1989 2 weeks Africa CAYRAD Evelustion R. Roberts
Apral Y90 172 week Gustcmala Traiming ene Educslionei i.. Thornton
Steoy
Apmal 1980 2 weeks Africa (Cameroon) PAIDY Eveluetion of Regional R. Jumper
Hursl Diesvelopment
Way 1980 3 wocks Swaziland Persennel Improvement E.P. Morgan
July 1950 4 wceoeks Centrel America Regionel NWenegement W. Schaeffer
Ecuceticn
July 1980 3 wecks Ecuador Vocationsl Skills Treiming for G. Lamb
Disucventuged Youth A. Orellano
Scpl. 1980 3 wecks Ecuac Munegement Ecucution Project D. Jickhng
J. Doubleday
Jun. 1980 6 weeks Zsire Local Level Development R. Vengroff
Aug. 1980 Admimstration ¢nd Training
Needs
Sepl. 1980 3 montls Francophone Africa Inventory of Public Administration D. Gould
Truining Institutions M. Kabundi
C. Sooprayen
R. Tshibanda
Jan. 1981 1 week Jordan Administrative Reform J. Jreiset
Training
Jan. 1981 4 weeks Sri Lanka Institutional Review of J. Kerrigan

Development Administration I. Mayo-Smith



TABLE 3
(continued)

DATE DURATION COUNTRY/REGION PURPOSE/ASSIGNMENT CONSULTANT

bel. 1981 2 weeks Cameroon Implementation Planning R. Thompson
for Higher Education

Ajarel 1981 3 weeks Zaire Training Implementation M. Diambomba
and Ewvuluation

Usy 1981 4 weeks Tunisia Eveluution of the Central H. Birkman
Tunisia Development Projeot J. Nellis

May 1981 2 weeks Africa Regional Fruncephone Africa Training D. Gould
Institution Visits to Support
Development of French
Lungusge Materials

July 1981 ohe year Philippines Start-up and Budget Costs for D. Korten
Philippines-baused "Senior Advisor
on Development Management™

Judy 1981 4 weeks Cameroon Urban/Rural Linkages S. Fass

Ruagust 1981 4 weeks Sencgal Project Design - ENEA D. Brinkerhoff

D. Kops

>epil. 1981 1 week Thailand Program Decentralization D. Korten
Strategies

Oy, 1981 2 wecks Morocco Development Treining for R. Roberts
Locelly Elected Officials

1, 1931 1 week Near East Evalustion of Sclected Films R. Meakharita
for Munasgement

Nov. 1981 3 weeks Haiti Administretive Reform J. Garcia-

Zamnor

I. Mayo-Smith
A. Goldsmith
Jd. Nelson



TALLE 3

(continued)
DATE DURATION COUNTRY /KEGION PURPOSE ASSIGNMENT CONSULTANT
Fet, 1982 3 wocks Haits Agricultursl/Food Sy<tems J. Gereig-Zgmor
Menspement Study S. Fass
R. Acams
Yatan 1982 3-4 woeks Cameroon North Cumereoon Urben Functions S. Fass
1no Hurel Deveropment
Feli, 1982 2 moecks Djibouti Menugement Tresmng Needs J. Kutusala
Assessmhient
tot. 1981 5 weceks Sahel Assessment of Humen eng R. Tshibunda
Orgerizstionsl Resources
Werct 1982 3 weeks Tunisia CTDA Menegement Improvement R. Roberts
Warch 1982 3 weeks Morocco Project Design/Treining of Loceally J. Nellis
Elected Officials S. Bertoli
toel, 1982 4 1/2 weeks Pakistan Menesgement Training R. Klauss
Assessment L. Thornton
D. Eskey
Foh 19482 3 1:2 wecks Pakistan Menegement Constraints R. LuaPorte
rofy. 1982 4 wecks Dominican Republic Project Design/Manegement W. Schaeffer
Ecucsation Treinming Project R. Boatler
Aje. 1982 4 weeks Portugal Assistance to GOP in J. Villalobos

Progrem Budgeting
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